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OVERVIEW

This guidewill tell you how to organisethetrainingprogrammefor DWSTs,including
theorganisationof two trainingworkshops. This training is designedto help DWSTs
learntheir job during theirfirst yearon CWSP.

The aim of thetraining is to helptheDWSTslearnhow to do theirjob -

Promotetheprojectat thecommunitylevel
Collectdatato helpselectcomniunihesto beassisted

Reviewcommunitydataandprioritisecommunities
Monitor thework of POs,LAs, andHDW contractors

Organiselong-termsupportfor communities
Managethe sanitationsubsidies

Collaboratewith otherplayers
Planandwrite field reports.

DO manyotherthings.

Thesearethe practicalskills theyneedto do thejob in the field - so the training will
focuson theni.

INTRODUCTION TOfRAINER’S GUIDE

c~ DWSTTRAINING WORKSHOP1-BASIC TASKS

L~DWSTTRAINING WORI<SHOP2-MONITORING AND OTHERTASKS

Chapter1 is an introductionto the TrainersGuide. The othertwo chaptersaremade
up of sessionplansfor eachof the workshops- a detaileddescriptionof how to run
eachsession. -

We have
to do ALL
of these
things?

Don’t overwhelmthem with theorzj.
Makethingspractical anddo-able!

Theguideis divided into THREEchapters.Thesechaptersare:

Introduction to Trainer’s Guide 2





STEPSIN DWST TRAINING

The RWST is responsiblefor organisingDWST training, which consistsof both
workshoptraining andon-the-jobpractice(with coaching) The total initial training
for eachDWSTconsistsof sevensteps:

Step1: Shidy Tour/Familiarisation(1 week)

The study tour is organisedsoon alter the
DWSThasbeenformed. The ideais for the
new team to meet and learn from a more
experienced DWST. The RWST are
responsiblefor organisingand funding the
tour asthefirst stepin thetraining.

~ Selecta districtwheretheDWSTshavebeenperformingwell andaskthemandthe
District Assemblyto hostthevisit.

~ For convenienceyoumayorganisethe tour for 2 DWSTsat atime. -

~ One RWST membershould join the tour to organiselogistics and help answer
questions. - - -

Beforethe tour askthe DWST traineesto write down all of the things they would
like to learnduring the trip; this will give theman agendafor discussionsduring
thetour.

~ Thetour includesbothmeetingsin theDWSToffice andfield trips
4 At the AssemblythehostDWST cananswerquestionson how they managetheir

work e.g how theysetup their office, how they manageworking relationswithin
theAssembly,how theydivide up thework, andso on

~ During the field trip traineescanobservethe hostDWST carryingout their work
e.g managingsanitationsubsidiesor monitodngP0performance;on returningto
theofficetheycanseehow theDWSTwrites up theirreports. - -

£ After thetour meetwith theDWST in their homebaseto debrief themon the tour

andansweranyoutstandingquestionsabouttheir work.

Herearesomeideasonhow to organisethetour:

Introductionto Trainer’s Guide 3





Step2: Workshop 1- BasicDWST Tasks (5 days)

This workshopis organisedsoonafterthefield trip. It
is conductedby the RWST with the help of training
consultants. It is designed to provide a general
introductionto CWSPanda detailedexposureto some
of the DWST’s tasks, including validation and data
collection, community selection, sanitation
management, record-keeping, report writing, and
workplanning. The details on this workshop are
coveredin thesecondsectionof thisguide.

Step3: Follow-up Visits andCoaching

After the managementsystemsworkshopthe DWSTs will be given time to try out
theseskills on the job. The RWST will provide on-the-jobcoaching,say one day a
week in theinitial period,to help themlearnthejob practically At the sametime the
RWST will be doing training needs assessmentin preparation for the second
workshop,identifyingskill areasm which theDWSTsneedimprovement.

Herearesomeideasonhow to conductthefollow-up visits:

~ Give theDWSTadvancewarningabouteachvisit.
~ Explain that thevisit is meantto fit into theDWST’sworkplan,not to mterruptthe

workplan. You will join themfor whateveractivity wasalreadyplannedfor the 1-
2 daysyou visit.

~ Dont spendeachvisit focusingon the sameDWSTactivity. Try to coverall areas
of DWST responsibilityover a seriesof visits. Help themwith their office work,
meetingswith DA officials, andfield work.

~5 You arenot a policeman- you area coach.Don’t overcriticizeor put peopledown.
Try to getthemto reflecton their own performance,identify problems,andcome
up with betterwaysof doing things. This way they will be moreopento making
changesin theirwork.

~ When you retarnfrom a field trip, encouragethem to meetand evaluatetheir
performance. This way they cangive eachother helpful feedbackon how well
they’vedone.

Introduction to Trainer’s Guide 4
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Step4: Participation in P0 Training

During this step DWST memberswill be invited to attendthe P0 training courses
This will help them learn what is involved in doing the P0 job - tasks, skills,
approaches,andexpectedoutputs- sothattheycanmonitor theP0’sperformanceand
theoutputsof theirwork. Theywill also learnfacilitation skills which canbeusedin
theirown work with communitiesandothergroups

Step5: Participationin LA andHDW Contractor Training

DWSTs will alsoneedto learnbasicskills in latrineandHDVV constructionin order to
supervisethe work of latrine artisansandHDW contractors. They will learn these
skills by attending the training coursesprovided for latrine artisans and HDW
contractors. After the course the Regional Water and Sanitation Engineerswill
provideon-the-jobcoachingon how to monitor construction.

Step6: Workshop 2- Monitoring and Other Tasks

This workshop will extend the set of skills learned in the first workshop. The
workshopwill reviewfield experiencesincethefirst workshopand thenfocuson new
skill areas,including monitoring,presentation,andmeetingsskills. Thedetailson this
workshoparecoveredin the third sectionofthis guide.

Step7: Coachingfor P0 Monitoring

Soonalter the P0 training the DWST will be expectedto startmonitoring the P0’s
work in the field. P0 monitoring involves collecting data on P0 and
community/Watsanperformanceand thendiscussingthis datawith the POs. The
RWST will demonstratetheseskills to the DWST in the field and give the DWST a
chanceto practicetheseskills with supportivefeedback

Introduction to Trainer’s Guide 5
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HOW TO USE THIS GUIDE - THE SESSIONPLANS

SESSIONPLANS aredetailedstep-by-stepdescriptionsof how to runeachpartof the
workshop. Eachsessionplanis divided into thefollowing parts:

• LINKS TO DWST’S WORK - how theDWST will apply theseskills to the practical
job situation

• TRAINING OBJECTIVES- whatparticipantswill beableto DO by the endof the
trainingsession

• TRAINING MATERIALS - a list of flipcharts,handouts,critical incidents,pictures,
or othermaterialswhichneedto be preparedin advance

• TOPICSAND LEARNING ACTIVITIES - a detaileddescriptionof a) the topicsto
becoveredandb) thelearningactivitiesor trainingmethods.

TOPICS AND LEARNING ACTIVITIES are the core of eachsessionplan. This
sectionis divided into a numberof topics. For each topic there is a step-by-step
descriptionof howthesessionis run -

• useofSMALL GROUPS,including suggestionson sizeandgrouptasks
• LEARNING ACTIVITIES - discussion,brainstorming,practicalexercises,etc
• useof NEWSPRINT,FLIPCHARTS,or “BRICKS” to recordsessions
• POSSIBLERESPONSESfrom discussions(whichis presentedin boxes)
• proceduresfor REPORTBACK -

• SUMMARIZING andpointsto beemphasized
• TRAINER’S TIPS - how to facilitatecertamtechniques.

MATERIALS are given at the end of eachsessionplan Theseinclude handouts,
pictures,critical incidents,or other materialsneededfor the session. Pleasemodify
themto suit yoursituation,or,if you wish, createyourown materials.

A SAMPLE TIMETABLE is givenat thestartof eachsection. It is basedon a 6-hour
day madeup of three2-hour sessions. This timetable is only a guide: you should
adjustit to suit theneedsof theDWSTsyou areworking with.

The Trainer’sGuide is NOT a Bible to be followed word-for-wordt It is meant to
giveyou someideason how to conducteachsession,butyoushouldADAPT it. Every
traineris different: we eachhaveour own styleandwill want to bring ourown ideas
to bearon the training. The traineesarealso different: you will needto changethe
methodsandmaterialsto suiteachgroupyou work with.

BE FLEXIBLE -

AND ADAPT!

Introductionto Trainer’s Guide 6





LOCAL LANGUAGES will beusedasmuchaspossiblein skill practicesessionsto
ensureDWSTspreparethemselvesfor theactualfield situation.

WARMUP GAMES AND SONGSwill
beusedto loosenpeopleup andcreate
a spirit for learning,build a feeling of
community, and create energy for
sessions.

Introduction to Trainer’s Guide 9





LEARNING BY DOING 1
Your aim is to trainDWSTsto DO things- how to explainCWSP,run meetings,collect
data,andso on. It is notenoughto givetheminformationandtheoryon district water
management;you haveto help themlearnpracticalskills which will allow themto do
theirjob with confidence.To learntheseskills andbuild this confidenceDWSTsneed
a chanceto practice the skilJs m the classroom. Every module will include skifi
practicee.g. giving a presentation,facilitating a discussion,or completing a data
collectionforim Peoplelearnby doing,soour job astrainersis not to tell them,but to
let them DO.

Participantswill learn through PARTICIPATORY METHODS - discussion, small
group work, practicalexercises,casestudies,drama,pictures,and field visit:s, They
will learnthroughDOING - discussinghow theyareto managea task,analyzingtheir
experience,identifying and solving problems,practicing skills in facilitation, and
developingtheirown actionplans.

As a trainerwehaveto rememberthat:

Participantsremember
only 20% of whattheyhear,
50% of whattheyhear& see,
but 90% of whattheyDO!

We hearpeoplesay:
TheseDWSTsare doinga poor job. During the Lraining I explainedto them
different methodsfor data collection, but when I visited themin the field
theyweremixingit all up.

Thatis whathappenswhenyouonly tell people. It would have madea difference
if theDWSTshaddonesomethingwith theinformationduring thetraining, rather
than just listening to a lecture. For example they could have done a practice
sessionin data collection, interviewing each other in pairs using the local
language.By trying thingsout,makingmistakes,andanalysingwhatwent wrong
andhowto improve,DWSTsgainusefulskills andconfidence.

WhenDWSTscan’t do their job, wehave not doneour job!

Introduction to Trainer’s Guide 7





PARTICIPATORY METHODS

DISCUSSIONis the main methodto beusedin the training - thewayof building a
participatorylearningenvironment. All of thesessionswill be
built around discussion. Discussion will ensure that
participantslearnactivelythroughtheir owntalk andanalysis,
ratherthanlisteningto a lectureby thetrainer

PRESENTATIONSwill be-keptto a minimum Whenthey areused,they will be
kept short and accompaniedby visuals to keep things
interesting.

SMALL GROUPSareanothercoremethod: they help to maximizeparticipationin
discussion. In small groups of 6-8 people things are more
relaxedandeveryonegetsa chanceto talk Small groupsalso
makeit easierfor peopleto shareideasand learnfrom each
other.

PARTICIPANT-LED GROUPS: Most of the small groupsessionswill be organised
in groupsledby theparticipantsthemselves.Theywill choose
their own chairpersonand recorderand organisetheir own
discussion.

QUICK REACTION GROUPS are groups that stay togetherthroughouta session
and are assigneda series of tasks or discussion questions.
After eachquestion is discussed,groups report back from
wheretheyaresitting (i.e. theystaytogetherasa group).

CRITICAL INCIDENTS and ROLE PLAYS will be usedto presentproblemsto the
trainees for PROBLEM-SOLVING. These mini-stories will
fictionalise realincidentswhich havehappenedin thefield as
a focusfor studyandanalysis

PRACTICE SESSIONSwill beusedto give participantsa chanceto try outtheskills
eg facilitating a discussion,giving a presentation,etc. This is
an importantpartof thelearningandshouldnot beneglected.
By trying thingsout, participantsbuild up their confidenceto
do thejob.

STOP-START FACILITATION PRACTICE is a techniquefor practicingfacilitation
skills. Participants take turns as the facilitator; other
participants,who play the role of community members,are
allowedto stop the practiceat points to makecommentsor to
takeover thefacilitationrole.

Introduction to Trainer’s Guide 8













MATERIALS AND HANDOUTS

MATERIALS: The Trainer’s Guide includes a numberof
materialsto beusedin the training. Thesearegiven at the
end of eachsessionand include: newsprint presentations,
visuals, casestudies,and critical incidents. Pleasemodify
themto suit your situation,or, if you wish, createyour own
materials.

DWST MANUAL: In addition to the materials and
handouts,there is a DWST Manualwhich will be given to
everyDWST member. You will refer membersto different
sections of this manual as you go through the training
programme. Yonshouldalso encourageDWST membersto
readthismanualon their own. -

HANDOUTS: You will find a few preparedhandoutsfor
participantsin this guide. Some of thesehandoutshave
been produced by participantsthemselvesthrough their
own discussions.We suggestyou usethesameapproachto
developyour own handoutsfor participants. Don’t throw
out the old newsprint! Type up the points made by
participantsandusetheseas]aandouts.

Introduction to Trainer’s Guide 10





REPORTING ON WORKSHOPS

Try to write up eachworkshopsoonafter the eventwhile it is still fresh in your
mind. Thereportwill serveasanaid to theotherworkshopsyou arerunning.

If you follow the sessionsin this manual, you need not write much about the
training process A short commenton what happenedduring eachsessionis
enough. You should report on major problems or issueswhich are raised by
participants,someof which mayrequirepolicy changesor actionby theRWST.

A report shouldbe as useful for its authoras its readers. Don’t write a report in a
bureaucraticstyle, but useit asan opportunity to reflect andanswer ‘What did I
learn?” and ‘WhatchangescanI maketo improvethis nexttime?”

SUGGESTEDFORMAT FOR A WORKShOP REPORT:

• Programmeoverview- sessionscovered in this guide.
• Adaptedsessionplans.
• Brief commentsonwhat happenedduring eachof the sessions.
• Any policy issuesor re~mmendationsfor RWST follow-up.
• Summary of daily and final evaluation.
• Annex A: List of trainees, facilitators and observers.

• Annex B: Handoutsproduced during the training.
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TIPS AND SKILLS FORPARTICIPATORY TR~E~J

KNOW YOUR PARTICIPANTS
• Get to know more about them -

their occupationandinterests.

• Whatdo theywant to learn?
• Makefriendswith them.

PREPARE THE ROOM
• Removetablesto make room for ‘doing’ and maketraining moreinformal
• Setup chairsin a semi-circle- checkthat all canseetheflipchart.
• Setup flipchartwith paperor putnewsprintsheetson thefront wall.
• Setup a tablefor magicmarkers,maskingtape,hand-outs,andbricks.

MATCH OBJECTIVES AGAINST EXPECTATIONS
• Ask participantswhatthey expect to learn.

• Adapt workshop objectives to participants’ expectations.
• Recordnewissuesona ffipchart “ParkingBay” - don’t forgetto treatthem.
• Tell participantswhattheyaregoing to do andhow it relatesto their work.

ASK QUESTIONSAND LEAD DISCUSSION -

• Ask clear,simple,openquestionsthatallow peopleto give their opinions.
• Fishfor contributions- useyourhandsandbody to encourageparticipants.
• Wait for responses.Give peopletime to think andcomeup with ananswer.
• Encourageeveryoneto talk. Buzz groupshelpto geteveryonetalking.
• Keepasking- “What else? V’Iho would like to add to that?”
• If thereis no response,restateor rephrasethequestions.
• Showthat you arelisteningandareinterestedto hearmore.
• Praiseresponsesto encourageparticipation- “Thanks! Good!”
• Rephraseresponsesto checkthatyou andparticipantsunderstand.
• Redirectto involve others- “She said Whatdo others think?”
• Summarize and checkagreementbeforemovingto thenextquestion/topic.

Introduction to Trainer’s Guide 12





ORGANISE GROUP WORK

. Usegroupsto geteveryoneinvolved and to allow more detailed discussion.• Decide on the sizeof groups - pairs, trios, 4sand5s,640.
• Changethegroupssothatparticipantsgetto work with differentpeople.

. Give a clear explanation of the grouptask, time, andreportingmethod.

RECORD ON FLIPCHART

• Write largeandclearenoughfor peopleto seeat thebackof theroom.

• Write key wordsonly - useparticipants’ownwords.

. Ask a co-facilitatorto record,so youcanconcentrateon thefacilitation.Usetheflipchart notesto stimulatefurtherdiscussion- andthensummarize.
Usethenotesasthebasisfor ahandoutproducedduring thetraining.

OBSERVE AND TESTTHE CLIMATE
Observebodylanguageandaskpeoplehow theyarefeeling.

• Do theylook interested?bored?sleepy?
• Are theydoingmostof thetalking- oraretheyboredlisteningto you?
• Do theyneedabreakor awake-upexercise?

VARIETY
• Don’t usethesamemethodsall thetime. Keepthingschanging.

Use different sizesof groups,changethemeetingspace(Whynot go outside?),

andtaketurns astrainers - soyou don’t bore people!

TIMING AND PACING
• Don’t underestimatetimefor participatorylearningactivities.

• Plan no more than4 or 5 participatorysessionsperday.
• Give groups enough time to dotheirwork. Don’t rushthem.
• Go at a pacewhich is appropriate to the group.
• Do small groupwork in theafternoonwhentheenergylevel drops.
• Don’t forgetto takebreaksto relax,getrefreshmentsandtalk informally.
• Don’t go onfor everat theendof theday -

PRESENTATION
Givea presentationonly when you aresurepeopledon’t know your topic.
Beginby askingwhat participantsknow and then build on this by filling in the

gapsin theirknowledge.
Keep it short and simple. Don’t talk longer than10 minutes.

. Write out yourmain points in key words ona flipchart.

Introduction to Trainer’s Guide 13



I



EVALUATION
• An ongoingactivity - not justatthe endof theworkshop.
• Assesswhat was learnt, trainees’ participation, trainers’ performance

• Meetwith co-facilitatorsandsomeparticipantsatendof theday.
• Usedifferentmethodsfor evaluation-

a) A shortevaluationat theendof eachdaywith participants.
b) A learningreviewat the startof a newday.
c) A writtenevaluationat the endof theworkshop.

TEAM FACILITATION
• Plan,organise,andevaluatetheworkshopasa team.
• Take turnswith thefacilitation andrecordingroles.
• Help eachotherwith groupobservationandotherinterventions.

Introduction to Trainer’s Guide 14
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Session1: Introductions

TIME: 11/2 hours

OBJECTIVES: This sessionis designedto:
• Breaktheiceandestablishanopenatmospherefor learning
• Identify participants’expectationsandfears
• Explain objectivesandprogrammeto participants.

MATERIALS:
• PROGRAMMEOVERVIEW

LEARNING ACTIVITIES:

1 WELCOME:
Welcome participants to the workshop. Introduce yourself and other
membersof theframingteam.

2 SELF-INTRODUCTIONS(Pairs):
Divide into pairs,mixing up participantsfrom differentDWSTs. Ask pairsto
interview eachotherandfind outthefollowing information:
a) Rhymingname- e.g.Able Abrefa,BouncingBetty, CrazyChristopher
b) Home area -

c) District they work in andpositiononDWST
d) Expectations- “l’V7wt I hopeto learnfrom the workshopis
e) Fearsabouttheworkshop

Then ask each participant to mtroduce his/her partner. Record the
ExpectationsandFearson newsprint.

3 PROGRAMME OVERVIEW (Large Group):
Briefly explain the topics in the programmeoverview (on flipchart) while
linking themto theexpectationsor fea’rs. Expectationsor Fearswhicharenot
addressedby the topics should be written down in the “Parking Bay”. The
“Parking Bay” will be usedfor any topicsthat peoplewould like to address
that arenot coveredin theprogramme. Wheneverpossible,the programme
canbe adjustedto addresstheseneeds.Time shouldalsobeset asideon the
final dayto dealwith theseissues.
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Example of PARKING BAY:
• How will wedivideup the work within the team?
• WhatPOshavebeenselectedin ourdistrict?
• How often do weneedto submitreports?
• How can wegetmoresupportfrom theDistrict Assembly?
• How canwe improveworking relationswith the RWST?

Workshop1- BasicDWSTTasks 17





4 TIMETABLE (Handout): Hand out the programmeoverview. Discussthe
proposedtime scheduleandagreeon startingandstoppingtimes. Pointout
thatflexibility in thetiming of sessionsis needed:often the discussionand

analysismaytakelonger thanexpected,sosomesessionsmay need
additionaltime.

5 WORKSHOP NORMS: Ask participantsto brainstormworkshoprules.
Recordpointsonnewsprintwhich canthenbetapedon thewall.

6 REVIEW OF DWST EXPERIENCE (Small Groups):
Divide into small groups,mixing upparticipantsfrom different DWSTs. Ask
groupsto discuss-

I/V/mt hasbeenyourexperiencesofar as a DWST-

a) WhathavebeenyourSUCCESSESAND ACHIEVEMENTS?
b) WhathavebeenyourPROBLEMSAND FRUSTRATIONS?

Encourage DWSTsto raisetheirfeelingsin relationto their new role/position,
workingconditions,relationswith theAssembly,etc.

Roundrobin reportback. Recordpointsunderthetwo headings-

a) SUCCESSESAND ACHIEVEMENTS, and
b) PROBLEMSAND FRUSTRATIONS.

Identify key problemsanddiscuss- or make suretheyarecoveredduring
othersessionsin theworkshop.

Possible Responses:start-sessionson time,encourageeveryoneto contribute,
speakloudly, respecteachother’s views,don’t condemnany contribution, don’t
interruptwhen-apersonis speaking,activelistening,keep commentsbrief, give
constructive criticism,no sidemeetings,etc.
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Session2: CWSP and New Approach

LINKS TO DWST’S WORK:
Oneof DWST’s tasksis to promotetheprojectat thecommunitylevel. To do
this they will need a full understandingof CWSP in order to explain it
effectively.

TIME: 2 hours

OBJECTIVES: By theendof the sessionparticipantswill beableto:
• Explain theproblemswith theold approachto watersupply
• Explain thebasicstrategiesof thenewapproach- theCWSP

MATERIALS:
• DWST MANUAL - pages1-12

LEARNING ACTIVITIES

1 EXISTING SITUATION (Walkabout and Buzz Group Discussion):
Walkabout: Give the following instructionsto participants-

Standup and walkfreelyaround the room on your own Stop!
Close your eyesand think about water and sanitation in your own
homevillage. Wheredo peoplegetwater? Whatproblemsdo women
face in collecting water? How is sanitation organised? Any
problems? Now open youreyes- find a partner ~BUZZ GROUPS)
and sit down. Tell him/heraboutwater and sanitation in yourvillage
and theproblemsfacedby women.”

Workshop1- BasicDWSTTasks 19





Round Robin Report Back.

2 THE OLD APPROACH (Role Play): Organisea short role play showing:

Buzz groups: “TA/hat happened?I/Wry? What werethe major problemswith tire old
approachto rural water supply?”

Round Robin Report Back.

POSSIBLE RESPONSES:

Sources of Water: streanis, ponds, dams, dugouts, informal rainwater catchment,
traditionalwells,PAMSCAD wells,boreholes& pumps, etc

Women’s Problems in Fetching Water. long distance to fetchwater - takes long time -

limits timeto do otherchores;water pointsaremuddy andweedy- difficult access;heavy
containersand longdistancemakeswomen tired and weak - lowersproductivity, river
dries up in dry season- causesfights amongwomenbecauseof limited water available;
surfacewater and water in traditional wells is contaminated- causesdiarrhoea/guinea
worm/bitharzia;no skills in pumprepair - when pump spoils,womenwait a longtime
for repairs;wells poorly constructed& dangerou&

Sanitation:many peopleuse freerange;few own individual toilets; somecommunalpit
latrines;eachhouseis responsiblefor its ownrefuse;rubbishthrownaround.

Sanitation problems: communallatrmespoorly built and maintained;no privacy for
defecation,freerangedefecationcauseshealthproblems.

Scene 1: Governmentofficials arrive to siteboreholem avifiage. They meetthe chief
who tells them to drill it besidehishouse.

Scene 2: Messengerfrom chiefarrivesIn announcenew
rateof tariff anddemandimmediatepayment.
Womengrumbleabout tariff andpoorserviceby GWSC.

Scene3: Womenat pump. Pumpbreaksdown. Women say-

Thispinupkeepsbreakingdownandwecan’ tfix it.
Governmentand thebig menmadeall thedecisions.
Theyplannedit andsitedit solet themfix it!!
In the meantimelet’s go back to thenver.

Possible Responses:
• Top-down - no communityinvolvementin decision-makmgabout water supply.
• All decisionsmadeby government- or by bigmenin the vifiage (eg chief).
• Decisiononsiting influencedby chief- servesonly indjvidual interest
• Women andminority groupsareexcludectfromplanningand-clecision-ma.lcing.
• No coininunityeducationsono awarenesworcouurUtmentby community.
• No sense-ofownershiporresponsibility- “pumpbeloa~gsto government”.
• Outsideofficialsimposethings- no discussionorlnteraction.
• Tariff isregaxdedasanimposition- moneyis collectedbut villagers don’t seehowthe

moneyisusedformaintenanceofthe pump.
• No involvementin maintenance-depend-onoutsiders(IGWSC)for maintenance.
• PUnifisbreák:db*n-artdrepairstakealongtime- CWSCfindsit difficult to maintain

-thousan4sof water points scattered-acrossthecountry. - - -

• No awarenessof links betweenw4terandhealth.
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3 THE NEW APPROACH (Large Group): Usethe output from Step2 (above)and
participants’ own knowledge of CWSP to develop points on the new
approach.Discusseachof the points:

Write key words on the flipchart - COMMUNITY, GOVERNMENT, PRIVATE
SECTOR,WOMEN, HYGIENE & SANITATION - anddiscusseachin turn, usingthe
discussionguide below. Usebuzz groupsfor somequestions. If time is short, use
taskgroupsandassigndifferent questionsto eachgroup.

• Demanddriven - communityaskfor a facility, it is not imposedon them.
• Communityparticipation in planning and decision-making
• Community own andmanagethenew water supply - COM.
• WatsanCommittee managesthenew water supply on hehalfof community.
• Costsharing - community contribute to capital (5%) and-pay 100% for repairs.
• Maintenanceculture- community take careof andmaintain their own facility.
• Sustainability - safewater is available to the communilyall year round.
• Water is WOMEN’s business- womenplay a key role in decision-makmg.
• Governmentno longer implementsdirectly - play a f~cilitafive/supponingrole.
• Private contractors (POs, latrine artisans,etc.) provide goodsand services.

• Decent-ralisation-District Assemblyplays a majorrole in the process.
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COMMUNETY:
• Planning - VVhatwill thecommunityplan?

[Choose typeof faéiity, siting,and how tomaintain it]

• Financing - How muchwill theypay?
[Capital -5% Maintenance- 100%]

• Construction- VVhat is their role in construction?

[supervision, materials and labour, accessroad, etc.]
• Ownership - Why is it important that communityown facilities? [They

wifi be more committedto maintenanceof newfacilities.]
• Operation & maintenance- Whatis theirmie in O&M?

[Proper use and tare of facility, caretakers,replacementof parts,

repairs,arid hiring AreaMechanicfor majorrepairs.]

GOVERNMENT:

• TA/hat is government’srole?
[funding - 95% of capital,coordination,andfacilitation.]

• TA/hat does‘1facilitation’ mean? [Government trainsandsupportsothers
to do the work andprovidestheoverall coordination.i

PRiVATE SECTOTh
• Who is theprivat.e~sector?[NGOs~or private~contractprswho provide

goadsor gervices~’FOs,latrine artisans~r~w~intechanies,boreholeand
handdug well contractors, spare-partsdealers.]

• TA/hat is the role of theprivatesector?
[Animation, construction,repairs,provisionof pumpsandparts.]

WOMEN:
• Whyshouldwomenplay a major role in theprugrannne?

[Women are the ni~inusersandmanagersof water. They will suffer
most if the pumpspoils so they wifi act more cpiickly. Womenknow
more about water-issues than men.]

hYGIENE AND SANITATION:
• Whyare hygieneandsanitationan importantpart ofCWSP?

[Awareness of health problems with old water sources and old
forms of excrefa disposal will help to generate demand for new
facilities; clean water and improved toilets brings health; adding
hygienewill maximize health benefits from new facilities - it will
ensurethat the new facilities are used safely; building toilets will
reduceccrx taminationof water.]
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4 PROMOTING CWSP(Paired Role-Playingand Stop-Start Practice):
The aim of this sessionis to make things practical - to get participants
practicing how to explain the new things they have just learned.

Divide into pairs. Ask each pair to practice how to introduce the CWSP - one
partner plays the DWST, the other the “community member”. After 5
minutes, ask the “community member” to give her partner (the “DWST’)
feedback. Then switch roles for more practice. After 5 minutesstopandgive
feedback.

Note to Trainers: The feedback should focus on incorrect information, gaps in
information, or how to explam thingsmore simply. Ask participants to give positiveand
helpful feedback.

Thenorganiseapractice sessionwith the whole group. Ask one participant
to startoff asthe“DWST”. Herjob is to explainCWSPto the“community”
(other participants). After 2-3minutes,stopandask-

TA/hatdid you like aboutthispresentation?TA/howould like to come
and addinformationthatwasmissing?

Invite other participants to comeup and takeoverthepresentation.Theidea
is not to repeat what the first person hasdone,nor talk about what is missing,
but to improve the presentationwhile trying it out. Repeatthis processuntil
participants’ideasare exhausted.

Thenreferparticipantsto thereadingsectionsin theDWSTManual.
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Session3: COM and COM-Building

LINKS TO DWST’S WORK:

TIME:

One of DWST’s tasks is to support the development of Community
Ownership & Management(COM). In order to work effectively with
communities they need a good understandingof this concept and what it
meansin practicalterms.

1 hour

OBJECTIVES: By theendof the sessionparticipantswill beableto:
• Explain theCommunityOwnership& Management (COM) concept.

LEARNING ACTIVITIES:

1 OLD APPROACH TO COMMUNITY WORK (Role Play and Discussion):
Organisea roleplay showingthe“old” approach:

An extexisiQu worker entersa village. He~co1dsviU~gers,sayin~
Your village isfilthy - thesmellis killing me! I canieef~ieceseverywhere!Nave you no
shame???You’vegot to start using toilets like othercivilizedp~ople.That’s why I’ve
come to teae!t you....soyou’d better listen to me. Remember,~Umthe expert, I know
everythingandyou lawwnotliing, soyou’d betterfollow myorders! Whatyou needis a
public latrine. This is yourfirst priority. This is a ?elt iet~I~’TYou1~~fI it1 don’tyou?
You’d betterfeel it or you’re in trouble! (Villagers object to critidsm, but he cuts thc~zxi
off.)

On this profectwe want everyoneto participate~~vey~yJam~ has to contribute one
goat~Go homeandgetyourgoatsand comeback here! (People refuse but he pushes
them to follow hisorders.) Now we need’to gets~zrtetLWe’ll needsomevolunteersto
dig the pit. You (pointing), you, you, you, andyou - comeup here and dig this pit!
(shouts at them to go faster an-dfasteruntil they collapse.)
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COMMUNITY OWNERSHIPANt) MANAGEMENT (COAl)
• Senseof conmitinent/responsibility/initiative
• Demandfor new water supply comes from conununity
• Empowerment - the community controlthings
• Localdension-making- comimmitydecideswhat is tube done
• Self-reliance- no longer~depend on outsiders -

• Meetingsanddiscussionto solveproblemsandmakedecisions
• Solvingtheir ownproblems-andirmking their own plans
• Maintainingtheir own facility and raisingnton~çyfor repairs

HOW TO BUTLO COM
• Allow vifiagers to:do thingsi~let the comntwflly doibedriving~.
• Don’t be the “expert” - stop telling villagers whatto Øo.
• Don’t talk - shutup and givevillagersachainto talk.
• Ask questionsandposeproblemsto getvillagerstalking.
• Listen to what peoplasayandusethis to build furtherdiscussion.
• Praisecontributionsandshowrespectfor their ideas.
• Allow communityto do things on their owrr- makedecisions,solve problems, hold

their own meetings,organise:rctivifies. - -

PROBLEMSWITHCOMMUNitY ORGANISATION
o Decision-makingby a few people -womerraidminorihesexcluded
0 Poor management of money and ~çnmiitteçwsiDtaccountable
0 Powerstrugglesandleadend4pconflicts

HOW TO ADDRESSFROflLEMS?
lEt EqualizeparticipationinmeeIing~andencouzagewomen’sparticipation.
21 Encouragevillagerstohold Watsanaccountable.
21 Helpdeveloprécord4ceepingandreporting.
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Session4: DWST’s Role and Rolesof
Other Players

LINKS TO DWSTtS WORK:
DWST membersneedto havea clear understandingof their own roles and

tasks so that they cando their job effectively. They also need to know the
rolesof otherplayers so they canwork with them.

TIME: 2 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto:
• Explain their ownrolesandactivities.
• Nametheotherkeyplayersand explain their roles.

MATERIALS
• EstablishNEWSPRINTSTATIONS for eachof the key players - Community,

P0,RWST,District Assembly,LatrineArtisan,Contractor
• DWSTMANUAL - pages9-12

LEARNING ACTIVITIES

1 WHAT IS YOUR OWN ROLE? (BuzzTrios):
Divide into trios. Ask each trio to brainstorm the roles of a DWST,write them
on “bricks”, and tape on the wall. Then group common roles, discussand
clarify each role.

List of DWST Roles:
V~ Piesentinformationon CWSPto thecommunityandencourageresponses.
/ Validate the demandfor newwater facilities madeby the community.
/ Collectbasic dataon the conununity.
/ Make aprioritised list of communitiesto be assistedby the progranune.
/ Monitor the work of POs,L~trineArtisans,andLIDW Contractors.
/ Facilitate theprocessin~ofFadlityManagementPlans -

‘7 Pi~oviaeTong-t~rthsupprfftó Walsan iiumities:oncetheP0 isiinished.
/ Managethe sanitationprogramme,includiiig thesanitationsubsidies.
‘7 0~ tktsuppài~fö1heSchoolsl~ygiene&Sanitation Programme.
v~ Monitor the performanceofWaterBoardsi~ithesniaUtownsproject.
/ Devdópwork plans,wfiieiepoits,andevaluate.
~‘ Co-ordinateactivitieswith other players.
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Summarize: Explain that the DWSThave a big job. They will need to have a
clear understanding of each of their roles in order to manage this job
effectively. The remaining sessions in the course will focus on each of these

tasks - and then in the final session (workplanning)participantswill look at
howto put thewholejob together.
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2 KEY PLAYERS - ROLES AND RELATIONSHIPS (Brainstorming):
Write on theflipchart the threecategories- COMMUNITY, GOVERNMENT,
and PRIVATE SECTOR - and ask participants to brainstormthe players
under each category:

COMMUNITY: communitymembers,Watsan,WSDB, caretakers
GOVERNMENT: CWS& RWST,Iiistrict Assembly,DM~DWST
PRIVATE SECTOR: POs, Latrine Artisans, Borehole/Hand Dug Well Contractors,

-~ Area Mechanics,Spare~PartsDealers,SmallTowns Consultants

Then divide into 6 mini-groupsfor rotational brainstorming. Assign each
group oneof thefollowing players - Community, RWST, District Assembly,
P0, Latrine Artisan, HDWContractor. Ask eachgroup to write the roles of
its playeron thenewsprint. After 2 minutesask groups to rotate. Continue

until groups have contributed to the role description for each of the 9 players.
Then ask each group to return to its original player and prepare a
presentation. Report back.

Then discuss relationshipsbetweenDWST and other players, using the
Network Diagram given on p. 31. Focuson the following relationships -

a) DWST-DA b) DWST-RWST c) DWST-PO d) DWST-Community. Assign
each relationshipto onegroup. Ask eachgroupto discuss-

a) Whatare thepotentialproblemsin relationswith
b) TA/hatsupportis expectedfrom ?

c) Vs/hatwouldyou do to build a strongrelationshipwith

Report back: Ask each group to give its report. Then identify major

problemsanddiscuss.
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ROLES OF KEY PLAYERS

COMMUNITY
Apply for assistance

• Provideinformationto P0/DWST
• EstablishWatsancommittee

Technology choiceandsiting• Contributeto capitalcosts
• Contributeto maintenancefunds

Provide communallabour• Superviseconstruction

. Signcertificateof completion• Maintenance,repairs,finance• Hygieneeducationandaction
• Assumeownership

PARTNER ORGANISATION
• Facilitateactiveparticipation

. Organisewomen’sinvolvement• FacilitateWatsanformation
TrainWatsancommittee

. Advise on fund-raising• User/hygieneeducation
• Promotetoilet construction

.

Facilitatetechnologychoice
• Facilitatesiteselection
. Assistwith preparation of FMP
. Superviseconstruction

Monitoring andevaluation
. Reportto RWST/DWST

LATRINE ARTISAN
. Promotelatrines

I . Siteselection• Offer choices
• Construction
. Usereducation

RWST

. DisseminateinformationCoordinationandsupervision
. Monitoring andevaluation

Planningandbudgeting

• Coordinatetraining

Identify andselectcontractors

.

Contract management
Liaisewith District Assemblies

• Sourcingof funds

DISTRICT ASSEMBLY
Develop district W& S plan

• Establishand supportDWST
• CoordinateW&S activities
. Identify resourcesfor W&S
. Establishsanitationfunds

~ Implement sanitation programme

• Inform communitiesaboutCWSP
• Select/prioritisecommunities

Help selectcontractors

• AwardHDW contractor contracts
Monitoring and evaluation

• Providefeedbackto RWST

DWST -

. Disseminateinformationon CWSP

• Collectbaselinedata
. IntroducePOs to communities
. Help selectlatrine artisans& POs
. Help train latrine artisans
. Monitor P0activities
. Verify communityapplications

. Recommendcommunitiesto help
Monitoring after P0 phaseout
Maintain dataonprojects

• AdviseDistrict Assemblyon W&S
• Supportschoolsprogramme

SBDU
• Help identify & selectcontractors
• Trainand support POsin field
. Businessdevelopmentfor POs
• Developtraining materials
. Developregionalprofile

CONTRACTORS
• Rehabilitate b/holes and HD wells
• Siteboreholes andhanddugwells
• Constructb/holes andh/dugwells
. Traincommunitycaretakers

AREA MECHANICS
• Identify spareparts needed
• Repairbrokenpumps

• Traincommunitycaretakers

I
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Session5: NeedValidation and
Data Collection

LINKS TO DWSTS WORK:
One of the DWST’s tasksis to checkthatthereis a strongcommunity demand

for new water facilities, strong enoughthat community membersare willing

to contributeresourcesandtime to managethe newsystem.In order to verifythedemand,the DVVST needsto collect accuratedata about the community
andtheir interestin new water facilities.

TIME: 3 hours

OBJECTIVES: By theendof thesessionparticipantswifi beable to:
• Describetheproceduresinvolved in needvalidationanddatacollection.
• Usetheforms designedfor needvalidationanddatacollection.
• Facilitatecommunity discussionon the rankingof needs.

MATERIALS:
• BASIC COMMUNITY DATA FORMS
• DATA COLLECTION GUIDE

LEARNiNG AcTwmES:

1 TECHNIQUESFOR NEED VALIDATION (Role Playing):
Divide into small groups of about 8 people. Ask eachgroup to role play the
following scenario -

Two of you are DWSTmembers. You have received letters from
severalcommunitiesaskingfor new water facilities? You are now
meetingwith oneof thecommunitiesto discusstheir request. Findout
more aboutthe communityand assessthe level ofdemandso that you
can prioritise communitiesto be assistedby theproject.

After 10 minutes,askeachgroupto stopanddiscuss:
a) What informationdid theDWST try tofind out?
b) Whatwasthelevelofparticipation in discussion?
c) IA/hat did theDWSTsdo to geteveryoneinvolved? -

Round Robin Report Back. Then ask participants to brainstorm other
information which needsto be collectedto helpprioritise communities. Then
hand out the Basic Community Data Form and comparewith the list on
newsprint. Then review the techniquesto be usedin getting participation
from community membersduring the data collection.
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2 DATA COLLECTION (PracticeUsingData Collection Forms):
Divide into pairs. Ask eachpair to completethe form for two different
communitiesthey arefamiliar with. Move aroundthe roomand assistpairs
when they get stuck. Refer people to the Data Collection Guide.

Trainer’s Note: This information wifi beusedin thenextstepfor scoringand
weighting - soencourageparticipantsto do this asa sertousexercise.

3 HOW TO USETHE FORM TO COLLECTDATA~(Role Play):
Organisea role pIa~to demonstratehowNOT to cOllectdata. Ask onetrainer
to play the role of a DWST and participantsto play the role of community
members. The “DWST” walks up to the “community” and without ahy
introduction starts reading out the questions in the BasicCommunity Data
Form in a mechanicalandbullying way. Hetakesa long time to recordeach
response.Eventuallycommunitymembersgetangryandwalk out on him.

Informationto be collected:
popiilatio~accessibility;type,distance,and yield of existingsources;water-related
diseases;level of commitment; potential for communitymanagement

Facilitation techniquesto geteveryoneinvolved:
• Askopenquestions~.
• Establishrapport- informal, friendly, relaxecL
• Encourageev~yoneto contribute.
• Careful listeningto what peoplesay.
• Rephrasing - “Whati hearyousayingis
• Minimal encotiragers- ‘Yes” “Tell meinure”

I,

U’-

‘I,

“‘p
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Discuss- “14/hat happened?l’Vhy? Whatwouldhavebeena betterapproachfor data
collection?”

4 GUIIJED WALK (Paired Role Playing):
Explain that one data collection method is a GUIDEDWALK. Ask - “What is a
‘Guided Walk’ ?“ [A walk around the community guided by a few local
residents. The DWST finds out more about the community by asking
questionsof theguideandby her own observations.]

Thendivide into pairs and askeachpair to agreeon roles - one to play the
DWST,anotherto play a villager. Thensetthetask -

Imagine that this room is the village. Organiseyour own Guided
Walk. Visit thewater sourcesor other important landmarksand ask
questionsabout thevillage. Now - play!”

Then debrief this activity:
DWSTs: What didyou learn about the village?
Villagers: How did youfeelabout the DWST’squestions?

5 SECTOR GROUP DISCUSSION (Practice Facilitation):
Explain that another method for collecting data is to meet with SECTOR
GROUPS- groupsof men,or women,or youth, or specificsections.

Divide into groupsof about8 people. Make eachgroupa different type of
sectorgroup: GroupA - women, Group B - youth, Group C - an isolated
sectionof thevillage (or settlers). Ask onepersonin eachgroupto play the
“DWST”. Explain that his/her task is to askquestionson only part of the
CommunityDataForm. [Ask GroupA to focuson theinformationon page1,
GroupB - page2, andGroupC - page3.]

Debrief first in groups. Ask eachgroup to explain what information was
discoveredthroughthesectorgroupdiscussion.

Data CollectionApproacit
• Clear introductionat thebeginning.
• Explainwhy you need to collect the information ie to support the community’s

applicationfor anewwater facility.
• Get the interviewees’ permissionto askthequestions.
• Doift usethe form as a questionnaire. Collect data through discussionswith

individualsor smallgroups andafterwardsrecordit on theform.
• Getinformationthroughdiscussionandobservation.
• Treat the Aat&as confidential
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6 COMMUNITY MEETING ON THE RANKING OF NEEDS (Stop-Start
Drama) -

Explain that after collecting information from groups or individuals, the
DWSTs are expectedto organise a community meeting to assessthe level of
need!demandfor water. With participants’help, roleplay how this meeting
could be facilitated. Stop at points to allow new people to take over the
facilitation - or to discussthetechniquesor qnestionsused.
Thendebriefthetechniquesusedto assessthelevel of priority.

Possibletechniques
)~ Find outwho madethe initial requestfor the-water supply - thewhole community

or a few individuals.
> Ask thecommunityto identify their most importantneeds.This could be done In

smallgroupsfollowed by a report back.
> Askonepersonto talk abouteachof the mostpressingneeds.
> Then ask- ~If you havea limited amount of ~ which problem do you want to

solvefirst’ After that, what else~ After that, what again’
> Checkfor agreementor disagreementamongthoseat the meeting.
> If peoplechoosewater as their first priority, emphasizethey will need to makea

contribution to pay font -10% of the capital costand100%for maintenance.

—

Workshop1 - BasicDWSTTasks .35





Session6: Scoring and Weighting

LINKS TO DWST’S WORK:
Once the DWST have collecteddata on different communities,they will use
this data to choosethose communitiesto beassistedby theproject,basedon
anobjectiveprocess.

TIME: 3 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto.
• Explain theimportanceof settingcriteria for theselectionprocess
• Usethescoringandweighting techniquesto selectpriority communities.

MATERIALS:
• COMMUNITY SCORING SHEET
• COMMUNITY RANKING AND SELECTION SHEET
• DWST MANUAL - pages21-26

LEARNING ACTIVITIES:

1 INTRODUCTION AND REVIEW OF EXPERIENCE (Small Group
Discussion):
Explain that the objective of this sessionis to show participants how to usean
objective processfor selectingcommunitiesto be assistedby the project The
project has limited resourcesso it cannothelp all communitieswho apply -

the project will need to selecta number of communitiesto be assisted.

Divide into district groups. Ask eachgroupto discuss- “How haveyou been
selectingcommunitiesto be assisted?”

Reportbackand then summarize.

2 IMPORTANCE OF AGREEING ON SELECTION CRITERIA (Cow
Exercise):
Divide participants into small groups. Hand out 11 cow tokens to each
group. Thenexplaintheexercise-

Youhave5 minutesto sharethecowswithin thegroup. You have to agt~eeon
sharing criteriti. If youfail to share the cows within 5 minutes,evergonein
thegroup loses thecows. Each individual shouldaim for the highestshareof
thecows.

After 5 minutesstop andaskparticipantsto debriefwithin their groups. Ask
- “T’Vhat happened?T’Vhy? How could you havebeenmore successfulin sharingout
thecattle?” Then organisea report back.

Summarize: Emphasizethat to shareresourcesyou need to agreeon and
thenapplycriteria.
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3 COMMUNITY SELECTION (PracticalExercise):
a) Brainstormcriteriato beusedfor communityselection.
b) Then introduce the Community Scoring Sheet- and discuss. Make

suretraineesunderstandeachof thecriteriain theform.
c) Then divide into the samepairs usedin the form-filling exercisein

Session5. Ask eachpair to scorethe two Community Dataforms they
completed, using the Community Scoring Sheet. Move around the
roomandassistpairswhentheygetstuck.

d) Thenintroducetheconceptof WEIGHTING: Explainthat eachDistrict
Assemblywill decideon how muchweighting to give to eachfactor on
theCommunityScoringSheet.

e) Thenprovidesampleweightingsfor eachfactor(on a scaleof 1-3) and
askeachpairto completetheCommunityScoringSheet.

1) Then ask each pair to record their results on a master sheet
(Community RankingandSelectionSheet)writtenout on newsprinton
thefront wall of theroom.

4 SUMMARIZE (LargeGroup):
Review the results from the practical exercise. Show how this gives the
District Assembly a transparent and consistent process to select those
communitiesto be assisted. Thensummarizethestepsin the total selection
process.Point outthat this techniquecanbeusedby theDistrict Assemblyto
selectprojects in other sectors.

Stepsin Se1enPi~ocess~ - -

1. Ask the District Assembly to agreeon theweig~tingsfor each factor in the
scar! heet.

2. Cól~Ld~ta-on eachcommunitywho apply for new water facilities. The data
colledloitwould include sstim~wtthindividuals, grotq~s,and the whole
commw~ity.

3. ltecorttfluisinformation on the BasicCommunityData form.
4. Transferthisinformationto the CommunityScoringSheet1add the weights for

eachfactor,and then completetheCommunityScoringSheet.
5. Recordthe scoresof all communitieson theCommunity Rankingand Selection

Sheet.
6. SubrnTtthisiornrto the District Assemblyto makethe final selection.
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Session7: Sanitation Management

LINKS TO DWST’S WORK:
Oneof themainrolesof theDWST is to managethesanitationprogramme-

to promotelatrineconstructionanduse,helprecruitandtrain latrineartisans,
managetheCWSPlatrinesubsidyprogramme,andmonitor latrine
construction.

TIME: 3 hours

OBJECTIVES: By theendof the sessionparticipantswill beableto:
• Describethenewapproachto samtation
• Describethesanitationprogrammeandtheirrole in it.
• Describetheproceduresandusetheformsfor subsidymanagement.
• Recognizeproblemsin thehandlingof fundsandhow to solve them.

MATERIALS:
• HANDOUT - SANITATION PROJECTCYCLE
• CRITICAL INCIDENTS
• LATRINE CONSTRUCTION CONTRACTFORM
• LATRINE SUMMARY INFORMATION FORM
• REQUEST FOR RELEASE OF FUNDS FOR LATRINE CONSTRUCTION
• CERTIFICATE OF LATRINE COMPLETION
• DWST MANuAL - pages34-

LEARNING ACTIVITIES:

1 INTRODUCTION TO SANITATION:
Explain that DWSTsareexpectedto promotelatrinesaspartof their job.

Buzz Groups - “l/Vhat areproblemswith theold approachto sarntation?”

• Few familiesown latrines- only1 outof 10 households.The restuse

• lTfree range11oropendefecation,whichis ahealthhazard.

• Pastsaxiitathrnfocusedon communaltoilets.Thesetoiletswerepoorly cleaned&
maintained.

• Themostcomnnionlathnesarepit latrines. Pit latrines areoftenpoorly corisiructed:
theyareunsafeto use,smelly,andbreed flies. - - -

• Manytöilets~poorlycleanedandmaintaineit
• In householdwowning4oilets~onlysomnepeopleuselatrine Landlords
• preventtenants andparentspreventchildxeirfrim usinglatrine.
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Buzz Groups - “What is thenewapproachtosanitation?”

Facilitation Practice (Small Groups): Divide into small groups. In each
group ask participants to practice how to promote interest in latrines, using
thequestionsbelow (writtenon flipchart):

a) Whyis ‘free range’ (open kftcation)a healthproblem?
b) Whydo peopleneedlatrines? TA/hatare thebenefits?
c) TA/hathasbeenyourexperiencewith latrines?
d) 1/Vhatfearsor concernsdo you haveabout latrines?
e) Whatcan youdo to buildyourownlatrine?

2 OVERVIEW ON SANITATION MANAGEMENT (Buzz Groups):
Ask participantsto brainstorm the stepsin thesanitationproject cycle andthe

role of DWST. Thenorganisea reportbackanddiscuss,usingthehandouton
pages40-42.

3 SUBSIDY MANAGEMENT (PracticalExerciseandSmall Groups):
Reviewthestepsin theSubsidyManagementprocess(Steps9-17)andexplain
eachof theforms. Make this practicalby gettingparticipantsto completethe
forms.

Thendivide into small groups. Ask eachgroup - ‘What are potentialproblems
in the subsidymanagementprocess(Steps9-17)? How couldyou help to overcome
bottlenecks?“

4 HANDLING MONEY (Critical Incident):
Divide into small groups. Hand out thecritical incidentson page 43. Then

~ organise a report back.

- (cØ

• Constructionof individualhouseholdlatrines,notcoinnumallatrines
• DevéIo~iinglocalskills foriatrinebuilding - throughtraininglocalartisans
• Usingaffordableamtappropriatedesigns- thelatrineswill bedesignedto below-cost,

safe,minimize smellandflies, andprovide privacy. -

• Pmmotinguseof the latrinesby thewhole family andpropermaintenance

• Steps Family completesapplicationform for subsidy;decideson type of latrine -

R~ii~gllEarorMozambiqueSlab; receivessubsidy;makescontractwith artisan and
makestontribulicm in the form of money,labour (diggirçg pit), or materials.
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SANITATION PROJECT CYCLE

1. Sanitation Fund: District Assemblysetsup Sanitatior11~und.

2. Promotion: DWST and DA members inform communities about

sanitation programmeand the need for latrine artisans. Artisans
completeapplicationformsandsubmit to District Assembly.

3. Selection of Zones: District is divided into 10 zones. The objective

is to train at leastone artisanfor eachzone.

4. Shortlistingof Applicants: DWSTscreenapplicants for the artisan

position. Thefollowing criteria areused- a) residentin zone; b) not
too old; c) trustworthy; d) buildingskills (mason);e) literate;f) able
to read technical drawings. Out of those who apply, 40 latrine

artisans areselectedfor a formal interview.

5. Interviews: DWST conduct interviews on a zonall basiswith RWST
support. 20 applicantsareselectedfor training.

6. Classroomtraining: 20 artisans attend a 3-day formal training
courseconductedby TREND andRWST. DWST attendthecourseto

learn the skills. DWST also organise logistics for the course,
including accommodation,training room, andfood.

7. Practical training: DWST and RWST selectthe 10 bestartisans (one
per zone) to attend a practical training programme,which takes
place a few weeks later. DWST select sites for demonstration

latrines,to beconstructedbeforethetraining.

8. Promotion: Artisans organisetheir own promotion at community
level. (Theyareassistedby POsand Watsancommittees.)

9. Application: Artisanfills in the first partof theLatrineConstruction
Contract form for eachhouseholdwho want to build a latrine.
Forms are signedby beneficiaryand artisan and submittedto the
DWST. Usuallytheartisansubmitsabout5 formsat atime.
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10. Documentation: DWST opena file for eachartisan,put 3 copiesof
each Contract Form in the file, complete a Latrine Summary
Informationform, andmarkthelocation of applicants on a map.

11. Verification: DWSTverify thefollowing detailson theform:
a) Applicantneedsalatrine andis willing to contribute to cost.

b) Siting is appropriateandthereis no disputewith neighbours.
c) The right typeof latrinehasbeenchosen. - -

If everything is okay, DWST sign the foiEm - otherwiseit is filed in
theRejectedApplicationsFile (with a noteexplainingwhy).

12. Approval and Contract:DWST passthe verified applicationto the
AssemblyTsW&S subcommittee for final approval. A designatedDA
officer signstheform and it becomesacontract.

13. Releaseof First Half of Subsidy: Once anumberof contractshave
been signed,DWST~applyfor the first half ofthe subsidy,using the
Requestfor Releaseof Fundsfor Latrine Construction form. DWST

pay the artisansin the presenceof beneficiaries.- They hand out
copiesof contractto beneficiariesandartisans.-

14. Construction: The beneficiaryprovides its agreedcash or in-kind
contribution. Thentheartisanstartsconstruction.

15. Monitoring: DWST are given coaching by the RWST on how to
monitor construction - and then start monitoring. Monitoring is
doneon aselectivebasis.

16. Completion: When the latrine is completed,DWST check that the
work is complete and properly constructed. Then they issue a
certificateof completion.

17. Releaseof SecondHalf of Subsidy: DWST then apply for the
secondhalf of thesubsidyandpay theartisans in thepresenceof the
beneficiaries. -

18. Reimbursementfrom RWST: Oncethepaymentshavebeenmade,
theDistrict Assemblyappliesto theRWSTfor reimbursement.
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19. User Education: The artisans contluct user education. User
educationis also doneby thePOsand Watsancommittees.

20. Phasing out Subsidy: The subsidy is withdrawn/reduced after
every200 latrines. -
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CRITICAL INCIDENTS ON MONEY

1. You collect one million cedis in latrine
subsidies from the DA to be distributed to
the latrine artisans. Instead of doing it on
Monday, you delay the delivery until
Wednesday. On Tuesday your child is sick
and you have to buy medicine. You are
forced to use some of the money for this
purpose. When you deliver the money, you
are short so you keep delaying the payment
to one of the artisans.

2. One latrine artisan comes to the DWST
office after waiting for payment of the
subsidy for over three weeks. He bursts into
the office andconfronts the DWST members
- “Where is my money?” Two of the DWST
members give excuses, saying that the
money has been delayed by the Finance
Section of the Assembly. The third member
takes the artisan aside and says - “Why are
you on our backs? We told you the moneyis
coming. If you I-IELP us, wewill ITfELP youP’
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Questions:

A. What is happening in eachstory? Why?
B. How can the DWST avoid this problem?
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Session8: Record-Keepingand
Information Flow

LINKS TO DWST’S WORK: - - -

One of DWST’s office-basedroles is to shareinformation within the teamand
organism an effective filing system so that - the information they need is

accessibleto do theirwork

TIME: ihour

OBJECTIVES: By theendof thesessionparticipantswill beableto:
• Establishasystemfor sharinginformation within the team.
• Setup anefficient andeffective filing system.

MATERIALS:
• FILING SYSTEM -

• FILING SYSTEM GAME
• DWST MANUAL - pages44-47

LEARNING ACTIVITIES:

1 INFORMATION FLOW (Role Play and Discussion):
Organisethefollowing roleplay: - -

DWSTmembersKwesiandStellsare in thefield. Wisdom,who
is in the office, opensa letterfrom theRWSTinviting the team
to attenda workshopnextweek He readsit andfiles it. When
Kwesi and Stella return to the office he forgets to tell them
about the workshop. A few days later the RWSTphones to
check on the DWST’s participation. Wisdom is in the field.
Kwesi,who answersthe phone, sayshe knows nothing about
theworkshop.

Buzz groups- “TA/hat happenedin the drama? Why2 How-could this problem he
avoided?”

Round robin report back - andsummarize. If necessary,explaintheideaof a
FLOAT FILE andhow it works. - -~
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2 FILING SYSTEM (Fifing Game):
Hand out a copy of the filing systemand explain it. Then divide into pairs
and hand out the list of items in the Filing Ga~ñëto be filed. Offer free beers
(one each) to the teamwhich finishesfirst (all filed correctly).

Afterwards handout the codingsheetandask eachpair to mark their own
paper. Then discussany disagreements. -

TrainersNote: Someitems may be filed in more than one file. Allow for
discussion.
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FILING SYSTEM

A. Administrative Correspondencewith theDA

B. Correspondencewith theRWST -

C. Correspondencewith OtherOrganisations

D. CommunityApplicationsfor WaterSupply - Pending

Validation

E. Responseto CommunityApplications

E. CommunityApplicationsfor WaterSupply - Validatedfor

theCommittee

G. SelectedCommunities(CommunityData)

H. CommunityDataSummaryandProgressFile

I. LatrineApplications.

J. LatrineArtisanFile

K. LatrineSubsidies

L. ~Requestfor Funds’forms -

M. ReportsandWorkplans

N. POs

0. HandDugWell andBoreholeContractors

P. SchoolsProgramme

Q. Training -

‘I

ii

I
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FILING GAME

Write the letter of the correct file besideeachof the following items.

1. DWSTmonthly report

2. Report on the schoolssurvey.

3. Approved latrinecontracts

4. Community ScoringSheet- justafter it hasbeencompleted.

5. Invitation to attend a P0workshopfrom theRWST.

6. Phonemessagesaying thatthe RWSTis comingfor a visit.

7. Rawcommunity applicationsfor facilities whenthey arefirst received.

8. Invitation to attend the hand dug well contractor training course.

9. Monthly workplan submitted by the P0.

10. Raw community applications - after they have beenselectedfor a construction
grant by the DA.

11. Letter to contractor complaining about the speedof construction.

12. Letter to communityacknowledgingreceiptof their“raw application”.

13. Letter to DWSTfrom theCatholic ruralwaterprogramme.

14. Letterto DCD complainingaboutthedelayin gettingnight allowances.

15. Rawapplicationsfrom individualsfor latrines. -

16. Reportof field visit by DWST.

17. Report on Watsan training coursejointly organisedby P0and DWST.

18. Verified latrineapplications

19. Completed monitoring form on latrine construction.

20. Letter from oneof thedecentraliseddepartments within DA.
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Session9: Report Writing

LINKS TO DWST’S WORK:
Another of the DWST’s office-basedroles is to produce a monthly report for
submissionto theDistrict AssemblyandRWST

TIME: 2 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto:
• Make useof a format for monthly reports -

• Recognisetheimportanceof well-written monthly reports.

MATERIALS:
• MONTHLY REPORT FORMAT

• SAMPLE REPORT - pages51-52
• DWST MANUAL - pages51-52

LEARNING ACTIVITIES:

1 WHY REPORT WRITING? (Buzz Groups):
Buzz Groups - “Why is it important to write monthly reports? How will your
monthlyreportsbe used?” Round robin report back.

2 HOW REPORT WRITING (Practical Exercise):
Introduce the MONTHLY REPORT F0RM~T. explain and discusseach
section and analyse the example provided.

Then ask eachparticipant to write a report on what they have done over the
last month (or quarter), using the format. Explain that we are not marking

their reports,but lookingfor anydifficulties-theymaybe having.
Once they have finished, ask participants to exchangereportsand give each
othercomments.

• A guide to your teamin seeingbowwell you aredoing:
• Helpwyou planbetterandmorexealistically.
• Helpsthe DA W&S subcommitteemonitor and support yourwork.
• Allows for a regularperiodof reflectionon the work - what was done andwas

achieved.
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Reportback: Ask participants- “l’Vlzat did youlearn from thisexercise?
Summarize.

Trainer’sNote: During thefollow-up periodcheckon the DWST reportsasa
regularpartof your visits.
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DWST MONTHLY REPORT: example

1. Activities Planned for the Period
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Session10: Work Planning

LINKS TO DWST’S WORK:
Another of the DWST’s office-basedrol i~t~producea-monthly workplan
asaguidefor their work,

TIME: 2 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto:
• Preparea monthly workplan

• Producelong-termworkplans(quarterlyandhalf-yearly)

MATERIALS:
• DWST MANUAL - pages49-50
• POSTER - “Plan Ahead”
• WORKPLANNING FORMAT

LEARNING ACTIVITIES:

1 WHY WORKPLANNING IS IMPORTANT (Poster and Discussion):
Putup theposterarid askbuzzgroupsto discuss-

VVhatis happening?TA/hat is theproblem? Is it real? (Giveexamples)
Whatcan we do to resolvethe problem? -

2 HOW TO DO WORKPLANNING (Practical Exercisein District Groups)
Ask participants- ‘VvThat questionsdo you needto answerin makinga workplan?“ -

Hand out the Workplan format andexplainit.

Importanceof workplanning: - - = - -

• Allows DWST tosequenceactivitiesin awaythat optimizesTre&rurces.
• Helps DWSTIo monitor prd~reioniw~ork.- -

• Allows DWST tu focus on priority -goaTI~and~icivities.
• Gives an impressionto outsidersth UI teanriswell oxganised.
• Helps the DAW&S snbconmiitteernauitorand~tTpport DWST’swork.

WorkplanningQuestions:
<? WHAT isto be done?
d~HOW will it be done?
• WliOis responsible?
~ WHEN shouldit be done?
• WHATRESQURCES areneededtoikrthe task?
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Then ask DWSTs from the samedistrict to meet as a group and write a
workplanfor thenextmonth Move from group to group to help them with
their planning. Ask groups to write -- their - workplan for the next
month/quarteron newsprintandtapeon the wall.
Reportback- organisea gallerywalk, stoppingat eachgroup’sworkplanto

makecomments.

Summarize,usingsomeof thepointsbelow.

Work Planning -

1. In allocatingyour time takeaccountof the needto cover
• Field-basedwork and office work (meetings, fifing, report-

writing)

• Differentvillages in theprojert area
• Different targetgroupsto be contacted- e.g. village leaders,

latrine artisans,POs,contractors, etc.
• Different tasks - validation/data collection, latrine subsidy

iflanagenumt,monitoring oI~artisansjECs,etc. -

2. Reselectiveanti realistic - decide-wh-at can be achievedin the next
month.

3. ilespecific - focuson specific and practical activities.

4. Keep careful noteson your field trips and meetings. Your notes
will beuseful for future planning.
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r POSTER

Ian Ahead
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Session11: Workshop Evaluation and
Closing

TIME: ihour -- - - -

OBJECTIVES: By the endof thesessionparticipantswill haveevaluatedthe
workshop.

MATERIALS: - -

• EVALUATION FORM

ACTIVITIES:

1 INDIVIDUAL EVALUATION (Individual Work):
Ask participantsto completetheEvaluation~ormon the-following pages.

2 PRAISE:
Thank everyonefor their hardwork on thecc’urseandencouragethemto use
their new skills on thejob.

3 FOLLOWLJP:
Explain arrangementsfor follow-up visits to thedistrictsby theRWST.

4 CLOSING:
Organiseaclosingsong.
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EVALUATION FORM

HOW WELL CAN YOU:

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Explain the conceptof COM.

Organisedata collectionin the community.

Organisea GuidedWalk.

Conduct a meetingto rank needs.

Completethe CommunityData Form.

Complete theCommunity ScoringSheet.

Describethe sanitation project cycle.

Explain the new approachto sanitation.

Promotethe building of latrines.

Explain procedures for sanitation subsidy.

Explain the proceduresof a float file.

Organisefiling systematically.

Write monthly reports.

Write work plans.

Work well with other DWST members.

Work effectivelywith other players.

Do your DWSTjob with confidence

Circle one of the five possibleanswers.
A with ease; B = verywell; C = well;
D with difficulty; E not yet

A B C D

A B C D

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

A B C D E

1. Explain the CWSPto the community.

2. Explain your own activities asa DWST.

3. Describe theroles of theother players.

E

E
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Pleaserate the following parts of the workshop. Five is the highestpossiblescore
and 1 is very poor. Circle the number.

22. COM and COM Building

23. DWST’s Role andRolesof Other Players

24. NeedValidation & Data Collection

25. Community Selection- Scoring& Weighting

26. Sanitation Management

27. Record-Keepingand Information Flow

28. Report Writing

29. Work Planning

30. WorkshopEvaluation

31. How did you feelabout YOUR OWN PARTICIPATION in the workshop
andYOUR INTERACTION WITH OTHER PARTICIPANTS?

32. What were the MOST IMPORTANT L1~ARNINGSfor you at this
workshop?

SESSIONS

21. CWSPand the New Approach

Very Poor -- Excellent

1 2~ 3 4 5

1 2

1 2

1 2

1 2

1 2

12

1 2

1 2

1 2

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5

3 4 5
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How would you rate:

33. THE OVERALL WORKSHOP - 1 - 2 3 4 5

34. THE FACILITATORS ~1 - 2 3 4 5

35. WORKSHOP APPROACH/METHODS 1 2 3 4 - 5

36. FOOD/ACCOMMODATION/LOGISTICS~ 1 2 3 4 5

Additional commentson any of the above:

37. What did you like about this workshop? What were the GOOD THINGS?

38. What werethe WEAK POINTS or PROBLEMS with this workshop?

Whatthings got left out?
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WORKSHOP 2

Monitoring and

Other Tasks

DAY 1 REVIEW OF EXPERIENCE (2 hours)
COMMUNITY ANIMATION (2 hours)
P0 MONITORING (2 hours)

DAY 2 FMP VERIFICATION (1.5hours)
FACILITATION SKILLS (2.5 hours)
LATRINE CONSTRUCTION MONITORING (2 hours)

DAY 3 PRESENTATION SKILLS (2 hours)
SCHOOLS PROGRAMME (1hour)
SMALL TOWNS PROGRAMME (1 hour)
HAND DUG WELL MONITORING (2 hours)

DAY 4 ACTION PLANNING (1 hours)
WORKSHOP EVALUATION & CLOSING (1 hour)
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Session1: Review of Experience

LINKS TO DWST’S WORK:
This sessionis designedto help DWSTs share and analysetheir experiences
andproblemssincethefirst workshop.

TIME: 2 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto:
~/ Identify key problemstheyarefacingin theirwork.
~7 Identify expectationsandobjectivesfor thecourse.
J Analyseand solvesomeof theproblemstheyhavefacedon thejob.

MATERIALS:
• NEWSPRINTSTATIONS for different categories of DWSTwork -

a) data collection/community selection; b) artisan selection and training;
c) managementof sanitationsubsidy; d) monitoring latrine construction;
e) FMP processing;f) P0monitoring; g) monitoringHDW construction

LEARNING ACTIVITIES:

1 PROBLEM IDENTIFICATION (Rotational Brainstorming):
As soonas participantsarrive,put them into 7 mini-groupsandassigneach
group to one of the Newsprint Stations(see~above).Ask eachgroup to
brainstormproblemsandrecordthemonnewsprint -

Thinkofyourwork sincethefirst training. Whatproblemshaveyou
facedin doingthis task?

Ask the group to write their problemson newsprint. After 10 minutesask
groupsto rotate. Continue until groupshavecontributedto the problems
under eachtopic.

ReportBack(GalleryWalk): Visit eachof thenewsprintstationsandreview
the problems. During this reportback,ask participantsto identify the most
critical problems.

2 EXPECTATIONS(BuzzTrios): Explain that theworkshopwill try to address
theaboveproblemsaswell aspreparingtheDWSTSfor monitoringandother
tasks.
Buzz Trios: ‘I’Vhat areyourexpectationsfor theworkshop?’
Round robin report back.

3 PROGRAMME: Presentthe programme overviewgiven onpage60. Explain

how thesessionswill preparetheDWSTs for newtasksandskills and at thesametime addressparticipants’expectations. Add any topicswhich arenot
coveredto thePARKING BAY.

1
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4 PROBLEM ANALYSIS AND PROBLEM SOLVING (Task Groups):
Divide into 7 groups. Assigneachgrouponeof the problem lists developed
inSessioni. -

Group Task:
a) Putcommonproblemstogether.
b) Select3-4ofthemostimportantprobTnns.
c) For eachproblemidentifycausesandsolutions.
d) Prepareyourselfto showhow you wouldsolvetheproblem.

Report back: Each grouppresentsits report. (Seeexamplebelow)

Exampleof Output: P0MONITORING

PROBLEMS CAUSES - - SOLUTIONS

Unclear
DWST role
in P0
monitoring

• Rolesmay notbe well
defined - -

• Theremay be different
perspectivesornnderstanding
of the roles

• A clearer definition of roles

• Increase interaction between
the DWST and the P0 for
theintounderstandandvalue
eachother’s roles.

Poor
communicat
ion between
DWST and
PU~

• DWST and~odo notmeet
often

• Therolesof DWST and PG
may not be clear

-~.

• DWSTandP0to agreeon-a
systemof interaction, say
meetings

• Informationexthangeshould
heencauraged - -
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Session2: Community Animation

LINKS TO DWST’S WORK: -

One of DWST’s tasks is to monitorthecommunityanimationwork being
doneby thePOs. In orderto monitor thiswork theyneedto understand
whatis involved in doingthis work - goals,activities,projectcycle,
approaches,andexpectedoutputs.

TIME: 2 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto:
‘/ Explain thegoalsandactivitiesinvolved in doinganimationwork andthe

expectedindicators -

v’ Describetheapproachneededto fostercommunitymanagement.

MATERIALS:
• DWST MANUAL - pages53-54
• HANDOUT - P0’s PROJECT CYCLE

LEARNING ACTIVITIES

1 GOALS AND INDICATORS -

Explainthat oneof theDWST’s tasksis to monitor thework of thePOs.In
orderto do this, theyneedto haveagoodunderstandingof how this work is
done - activities,approaches,andexpectedoutputs.

Asktraineesto brainstormthemajorGOALSo±P0animationwork - and
recordon newsprint.

A. BUILD STRONG C0M~UNItYORGANISATION (WATSAN)
B. PLAN, BUILD, AND MAINTAIN NEWWATER I~ACILflIES.
C. DEVELOFPtNANCIAL MANAGEMENT BY TIlE COMMUNITY.
D. HYGIENEAcFION AND LATfl1NFT~OMOTIUN.

—. _~ - ~‘w

Divide into four groups,assignonegoal to eachgroup,andaskeachgroupto
brainstormindicatorsfor its goal.

Reportback: Ask eachgroupto presentits reportonnewsprint. After each
presentationasktheothergroupsto addotherindicators.
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2 P0’s PROJECT CYCLE (Rotational Brainstorming):
Divide into fourgroupsandassigneachgroupto onestartingstation-

MOBILIZATION, PLANNING, CONSTRUCFION,andO&M/FOLLOWUP.

Ask eachgroupto brainstormP0andcdmihünif~ractivItiesduring thephase.
Thenafter3-4 minutes,askgroupsto rotate. Continueuntil groupshave
contributedto theactivities’ list for eachphase.Thenaskeachgroupto

- returnto its original stationandpreparea presentation.

SAMPLE INDICATORS

A. ORGANISATION:
• Watsan was elected by whole community,not just a few people.
• Watsanis representativeof all sectionsotthecommunity.
• Womenareeffectively involved in Watsancommittee.
• Watsanholdsitsnwn meetingsoniarçgularbasis.
• Watsanmeetsregularly with communityIn solveW/S~fHproblems.
• Goodattendanceat Watsanandcommunitymeetings.
• Work within Watsaniswelisharedamongmembers. T

• Community members know who is on the W&Smanagementcomniittee.
• Community members take partin actionsorganisedbyWatsan.

B. PLANNING/TECHNICAL: - —

• Watsanhasintro-ducedrulesfor pumpuseby community.
• Communitynrembersstopchildrenfrom damagingthepump.
• Watsanactsquickly on-WSmaintenanceproblems.
• Caretakersinspectpump -an-ddtqnwentivemaintenance.-
• Store of spare parts ready to be usedin repairs.

C MONEY:
• Communitymembersnmtributeaoneyregularlyfor O&M.
• Watsanraisenntmanzgesittcftw7effectfrely.
• Good bnok-keepingsystem.
• Watsangivesxegularreportsto communityon money.

D. HYG1FNFANIYSANtTAITON’
• Reduction inwitènelatetand;diarthoeadiseases.
• Communitynremberscan-explaiirihelink betweenwater~andhealth.
• Communitythéhibersusethenewwaterfacilityfortinking water.
• Communitymembershavestoppeduslngsrmrfacewater. -

• Community membersarebuildingandusinglatrines.
• Community members wash their liand~wafter usingthe latrine.
• Water contain-ers are cleanedregularly an4ciovered.
• The pump site is regularlydeanedandmaintained.

• Communitymemberstake partinenvironmentalaction.
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Report back. Add activities which are left out. Use this as an opportunity to
explain things which are not clear.

Then giveout the handout on the P0’s Project Cycle.
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3 APPROACH FOR COMMUNITY ANIMATION (Role Play and
Discussion):
Organiserarole play:

Two actors - a field worker and “the community”. Thefield worker
tries to show the community how to drive a car (COMMUNITY
MANAGEMENT)by telling thecommunitywhat to do, but notgiving
thecommunitya chanceto takeover thewheelanddrive thecar. Each
time the communityasksto beallowed to take the wheeland start to
drive, the field worker stopsthe community and insteaddoesall the
talking anddriving himself.

Buzz groups - “M’7uit happened?I/V/mt shouldhavehappened?”

Summarizein the form of two circle diagrams -- one with COMMUNITY
OWNERSHIP& MANAGEMENT (COM) at the centre, the otherwith COM
BUILDING at the centre. Thenrecord participants’points on eachsheetof
paper,writing themon theouteredgeof thecircle.

Trainer’s Note: Make sure that trainees understandthat community

animation work involves asking questions and listening to community
members,not telling themwhat to do. -

What Happened?
• The field worker told the community what to do.
• One-waycommunication andno dia~a1on. -

• Communityhadnotppottunityto sayor do anything.
• Made theconununitjffeel they know nothing - felt insulted.
• No attempt to find out the-community’s own ideasdt if they already had their own

organisation. - -

• Stoppedthecommtfflity’s:owninitiative.
• No patience-the field worker waflna big hurry.

WhatShouldHaveHappened? -

• Allow the villagersAirnianage — ie-to get in the ca~and actuallydrive (to think,
discuss,decide,plan,andact).

• Sit in the baclc seat” awl let the comrnuitilydo~the driving.
• Don’t be the expert” -stqptellingvillagerswhat to’do.
• Shut up and-give theidllagersachanceto talk.
• Ask Questions to get thevill4gerstajldng. -

• Listen to what.they say - andusethis toinlildtrthetAiiscustn.
• Praise-andre~pectthe ideasandbuild up theirconfidence.--
• Build on theirexperI~nr~eantiorgauisáffóii.-- -

• Allow themto solveproblemsandmake4ecisionsott theirowii.
• Changeyour attitut tow~ardsvillagers-villagen~CANmanage.
• Encouragethezu to a1c~isponsibjJi~ - -- -

- — -~ - ~at ~ --~ -
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P0’S PROJECT CYCLE 1
MOB ILIZATION
~ CommunityEntry: Meet chief, elders,

and contact persons.
•• Build Participation: Get everyone

involved, especially women.
~• Build Awareness: Help the

communityanalyseexisting situation
(water,sanitation,health/hygiene).

~ CWSP Introduction: Explain CWSP -

the idea of community management
and what the communityhas to do.

~ Build Conunitinent: Discussion on
changes,benefits,& responsibilities.

•• WatsanFormation: Form committee
to planandmanagefacilities.

~• Money Collection: Community starts
collecting commitment fees.

‘~ Hygiene& Sanitation: Community to
discuss and act on priority hygiene or
environmental sanitation problems.

PLANNING
•• WatsanTraining: 1st of 3 courses.

Watsan to learn management roles
and how to plan newwater facilities.

•• Technical Options: Community
discussion and decision-making to
select type of facilities.

~ Siting: Discussions and site visits to
decide on siting of new facilities.

•• Management: Discussion on how the
communitywants to manage the new
facilities - ie money andmaintenance.

•. Hygiene & Sanitation: Discuss
hygiene implications of tecimical
options!siting.

•~Facilities and Management Plan
(FMP): Document decisions on
options, costs, siting, management,
andhygiene.

•~Money Collection/Banking: Collect
capital contribution and open bank
account.

CONS RU TK)N
~ Watsan Training: Learn about

supervision, fund-raising, record-
keeping,and hygiene education.

~ Community Inputs: Organiseaccess

road, accommodation, materials,
storage,andlabour (as required).

~ Supervision: Watsan and P0
superviseconstruction.

) MaintenanceFund: Collect funds for
maintenance.

~‘ Hygiene & Sanitation: Community
educationand action on hygiene +

- Jatrinepromotion.
+ Caretakers: Caretakersstart to be

trained.
+ Certification: Facthtiesare testedand

commissioned. Then Watsan,DWST
and RWST sign certificate of
completion.

FOLLOWU1~’
+ Watsan Training: Strengthen

Waisan’smanagementskills.
+ Maintenance: Help Watsan with

managingmoney,buying spareparts.
+ Hygiene& Sanitation:Hygiene/user

educationandjatnnepromotion.
+, N~two4cBuilding: Links with other

W~tsansandotherplayers.
+ M~nitw~ing& Evaluation: Help to

identify andsolveproblems.
+ Handover: P0 handsover community

supportrole to~the DWST

I
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ACTION EMPOWERMENT
We repair pump, Weare in control.
sweepsite, and
keep our water
clean.

COLLECTION
AND
MANAGEMENT
OF MONEY
We raiseour own
moneyto repair
the pump.

MAKING COMMUNITY
DECISIONS OWNERSHIP &
We decideon type - MANAGEMENT
of water supply
and where we
want to site it.

PLANNING
We planour own
activities.

ORGANISATION
We are organised
to manageour own

water supply.

SELF-RELIANCE
We areno longer
dependenton
outsidersto do
things.

COMMITMENT
AND
RESPONSIBILITY
It’s own well, so
wehave to take
careof it.

DEMAND
DRIVEN

We decidedto
improve our water
supply - it wasnot
imposedon us
from theoutside.

DISCUSSION
AND MEETINGS
We meetto solve
problemsand plan
for action.

INITIATWE
We start things

ourselveswithout
waiting for others.

PROBLEM SOLVING
We identify and solve
our own problems.
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PRAISE THEIR
IDEAS AND
SUCCESSFUT~
ACTIONS

LISTEN!

BUILD ON THEIR
IDEAS AND
EXPERIENCE

ENCOURAGE
THEM TO MEET
AND ACT ON
THEIR OWN

LET THEM DO
THE TALKING

LET THEM
DECIDE!

COM BUILDING (COMMUNITY ANiMATION)

RESPECT

II
ACCEPT THAT TF~E DON’T TELL
COMMUNITY CAN THEM WHAT TO
MANAGE DO

BUILD UP THEIR
CONFIDENCE

ASK QUESTIONS

COM BUILDING
(COMMUNITY

ANIMATION) \)

FIND OUT THEIR
PROBLEMS ANW
CONCERNS
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Session3: P0 Monitoring

LINKS TO DWST’S WORK:
One of DWST’s tasksis to monitor thework of thePOs.

TIME: 2 hours

OBJECTIVES: By the endof the session participants will be able to:

/ Identify monitoring questionsand issues -

/ Usea standardisedapproachto P0monitoring
v’ Identify potential problems facingPOsor communities

MATERIALS:
• P0 MONITORINGCHECKLIST

LEARNING ACTIVITIES:

1 WHAT IS “MONITORING”? (Discussion):
Ask participants - “TA/hat is monitoring?”

2 WHAT WILL YOU MONITOR? (Rotational Brainstorming):
Set up 6 newsprint stations - P0-COMMUNITY RELATIONS, WATSAN
COMMITTEE, COMMUNITY MEETINGS[ACTION, MANAGING MONEY,
I-WGIENE & SANITATION, TECHNICAL CHOICE& SITING.
Divide into 6 groupsand askgroupsto cycle around the 6 stations, writing
monitoring questions. Then review the list and compare with the questions

on the P0 MONITORINGCHECKLIST. --

3 HOW TO MONITOR? (Discussion):
Ask participants- -- -

How do you monitor? VVhat methodswill you use?

• Meet with individuals,groups,andthe whole-community.
• Askquestionsandllstencarefullyto what peoplesay.
• Useprobing questionsto find outmore-aboutproblems.
• Observewhat is happethngeglevel of participationin meetings.
• Look atthe records-Watsanminutes, accountbook, etc.

/~

• To check thatihe job isbeingdone-as well aspossible..
• To seeif whatactuallyhappenscorrespondsto what wasplannecL
• TOfind out-why plannedactivitieswerenot carried out.
• Tosuggestwaysto solveidentified problems.
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4 POTENTIAL PROBLEMS TO BE IDENTIFIED (Brainstorming):
Ask participantsto brainstorm potential problems facing POsor communities
which theirmonitoringmight identify.

-- -.

Then divide into small groups and assignone problemto eachgroup Ask
the group - “What wouldyou do ifyoufoundthisproblem?”

Report bacic Ask eachgroup to “show” (dramatize)how they would solve
the problem.

5 MONITORING RELATIONSHIPS(Roleflay andDiscussion):
Organisea role play in which the DWST gives negativecommentson a POs’
performance,resulting in a fight. Discuss. EmphasIzethe importanceof
giving supportivefeedback.

• You arenota policeman. Your Job is ta provide supportivefeedback.
• Givepositivefeedback, aswell as-pointsfor improvement.
• Make pointsspecific. Don’t say ~‘ You dida lousyjob!” SayTinstead“You talked for a

long timeanddidn’t let others talk.” -

• Give pmctlcailsuggestionson how tamakeinjprovements.
+ CraWLcritidze theP0in public. If youdo,you may damagehis relationshipwith the

community.
• If youare unàbleiosolvetheproblem, asktheRWSThrSBDUfor help.

Potentialproblems affectingPOs
® F0~uidemandinggifts from communities
® POsnotspendingenough time in communities
0 POsrushingthrough the process
0 Conflictsbetweenthe P0andWatsan
0 Lowmotivation due to payment delays
0 ConflictsamongP0field workers or with ihe fieldmanager
0 Transportconitraints

Potential problems affectingcommunities:
0 Chiefs or eldersimposetheir decisions. -

0 WOflien or miKdiEfties areleft outof decisiowmalci~g.
0 Chieftaincydisputesdisrupttommuni~yparticipation.
© CoMmunitiesareoverloadedwith projects andmeetings;
0 watsanmembersloseinterestanddropout.
0 ConflictbetweenWatsanandcommunity leaders.
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Session4: FMP Verification

LINKS TO DWST’S WORK:
Once the FMP is completedat the community level, the DWSTis expectedto
verify that it hasbeencorrectly completed.

TIME: 1’/2 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto.
V Describetheproceduresinvolved in verifyingFMFs
V Explain potentialproblemsin theway in whichFMPsarecompleted

MATERIALS
• FMP FORMS
• DWST MANUAL - pages29-30

LEARNING ACTIVITIES

1 CRITICAL LOOK AT FACILITY MANAGEMENT PLAN (Buzz Trios):
Explain that one of the DWST’s roles is to check that FMPs have been

correctly completed.

Divide into trios. Hand out FMP forms. Ask trios to fill; exchange the

completed FMPs arrrong the trios and ask them to look for errors in the way it

hasbeencompleted.
Round robin report back. Then clarify the issuesraised.

Summarize: Explain that FMP verification involves the following:
a) Have all partsofthe form been filled in?
b) Have the communityand P0 signedtheFMIP?
c) Doesthe informationfit into CWSPguidelines?

d) Are the proposalsrealistic?egwill thefund-raisingmechanismcreate
enoughmoneyfor O&M?

Problems: -

® Someparts havenot beenfilled in..
® Notsigned bythePP
® Population is1500but the communityis askingfor 6~waterpoints.
® (~onmiunitywantsirnlyboreholes- noindicationof whether hand dug wells are

feasible.
® Usingfines asasourceof maintenancefundsis not realistic.
® Nameofthebankhasbeenomitted.
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2 FIELD VERIFICATION (Brainstorming):
Explain that FMP verification also involves getting out of the office and
checkingthe information in the field Ask trios to brainstormwhat shouldbe
checkedduringa field visit. Thenorganisea roundrobin reportback.

Then askparticipants- “How wouldyou collect thisdata?”
[individual interviewsandsectorgroupdiscussions]

Then explain that if the FMP is found to be satisfactory, they send it to the

RWST. If the FMP is not satisfactory, they return it to theP0 (with specific
comments)for further work with the community.

Points forverificatiort
• Community isi?ully awareof andaweewith thepm~o~edplans.
• COmthÜ1&$~arejommitted to payingfor andmanagingthe facilities.
+ Watsanisin7placeandfunctioningeffectively.
• Self-help athtflesonhygien?/environniental actionhavebeencarriedout
• The cmmnunltytscashcontribution is complete.
• The coinunuiity have deposited thismoneyin& t’ankaccount.
• Thêèäñiñiiiiiijihavearealisticplanto raisethe O&M funds.
•Caretakershaveiieenselectedby theconmuuüty. -

~Th

J(iL~
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Session5: Facilitation Skills

LINKS TO DWST’S WORK:
To do their tasksof promotion,data collection, and monitoring,DWST
membersneed basic facilitation skills - how to ask effective questions andlead
discussions.

TIME: 21/2 hours

OBJECTIVES: By the end of thesessionparticipantswill beableto:
V Facilitate effective discussion

V Ask good, open-endedquestions.

MATERIALS:
. HANDOUT - TEN STEPS TO GOOD FACILiTATION

LEARNING ACTIVITIES:

FACILITATION TECHNIQUES(Role Play):
Organise a role play in whicha DWSTgivesalong, boringlectureto a
communityon the needfor new water facilities.

Buzzgroups: “What happened?” Reportba-ckandsummarize.

Buzz groups: “How do youbuildparticipation in a dzscus~ion?l’Wzat techniques
shouldyouuseto geteveryonetalking?” -

Whenpeoplementionspecifictechniques(e.g.minimal encouragers),ask
themto clarify thetechniqueor demonstr~tehow it isdone.
[Example: Minimal encouragers= “Yes” “I see” ‘Tell memore”]

rr — WLflTfl ~ — ~ ~

• The])WST di&all the talldng.
• He did not a11~wthecommunitymembersto sayánythin~.
• Heinsultedthe~ommtmity and treatedthem like children.
• He-usedthreateningbody language- handgestures.
• He-orderedthe~conimunitywhat to do - nodiscussionorconsultation.
• Result - peoplelost interest andwalkedoutof themeeting.

Possibleresponses:
Askopenquestions

• ilistening
• Buz~groups
• Suimnarizing

• Inviteeveryoneto contribute - “What do you think?’
• -- Eyecontact,uioye~josetopeople,bàdylanguage
• Mij~imaIencoura epbrasingifollow-up quest~cns
• ~e&rectlij - “ Whatduothersthink?
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2 HOW TO ASK OPEN QUESTIONS (PlenaryDiscussion):
Then focus on the QUESTIONS used to facilitate discussion. Write the
following two questionson the ffipchart and ask participantsto compare:

Is your streamdirty?
Whatareyourmain problemswith water?

Ask - “WInch questionis openand ivindi is closed? What are possibleanswersto
thesequestions?” -

The first one (closed)asksfor facts(only one answer), the secondone (open)
asks for opinions(manypossibleanswers,all answersare good).

Write the two examplesbelowon ffipchart. Ask - “What are possibleanswersto
thesequestwns?Doesthis makethemopenor closed?”

How do you think weshouldraisemoneyfor maintenance?
How often shouldWatsancollectmoneyfrom the community?

Ask participants to brainstorm a description of an openquestion.Summarize
usingparticipants’ownwords.

An OPEN QJJIISTION is ~ questionwith many answers. It ‘gets peopleto give their
opinions,rather than a “ye~fno”or singleresponse.It makespeoplereflectand usually
invites discussion.

3 FACILITATION PRACTICE (Small Groups):
Divide into groupsof about8 people. Ask oneperson in eachgroup to play
the“DWST”. His/hertaskis to askquestionsandleadadiscussionon one of

thetopicsgivenbelow:

After 5 minutes,stop thegroupsandask them to debrief within the group.
Then organise a round robin report back on what was learnedduring the
practicesession.

Then aska new personin each group to becomethe facilitator and assigna
new topic. After’5 millutes do anotherdebriefing. Then organisea-round
robin report back. Summarize,usingthepointson thefollowing page.

• The con1ilTLmity~Ieti~dtocontmunaIlatrines.They don’t see-whythey have to build
householdlatrines.S~tTitberntodiscussdi nefitsofinsThiithralhouseholdlatrines.

• You have heard that part of the community is not participating in community
meethigson water. Askquestionsto find out more about this problem.

• You suspectthatthe Watsancommitteeis only a tokencommittee,formed by the chief
to getthewater supply. Ask questionsat acommunitymeetingto find outmore about
this problem.
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r Ten Stepsto GoodFacilitation

1. ASK QUESTION - simple, clear, and “OPEN”. (One “OPEN” question can
generatemorediscussionthan thirty “CLOSED” questions.)

2. WAIT for a response- give peopletime to collect their thoughts and come
up with ananswer. Don’t bombard them with more questions.

3. ENCOURAGE everyoneto contribute - how? fish for responseswith your
eyes,hands,andbody; look at thosewho areshy; usenames

When someoneresponds -

4. LISTEN ACT WELY - eyecontact andbody language;praise and encourage
- but don’t overpraise. - -

5. USE MINIMAL ENCOURAGERS - “Yes” “I see” “Tell memore”

6. REPHRASE - to clarify, to make sure you (and others) have heard and
understood.

7. REDIRECT - to pull others into the discussion- “She said. Do you
agree? Whatdo othersthink?”

8. PROBE. Ask followup questions to explore issueandmakeit clearer.

9. OBSERVE. Checkonwho is participating,energylevel andinterest.

10. SUMMARIZE. Restate what people have said in a simple, brief form. This
will make it easierfor peopleto contribute.

EXTRA TECHNIQUES TO GET EVERYONETALKING:

~ BUZZ GROUPS - ask pairs (“neighbours”) to talk together.

~ ROUND THE CIRCLE - ask eachpersonin thegroup to saysomething.
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Session6: Latrine Construction
Monitoring

LINKS TO DWST’S WORK:
One of DWST’s tasks is to check on the quality of latrine construction.

TIME: 2 hours

OBJECTIVES: By the endof the sessionparticipantswill be able to:
V’ Nametechnical details to be checked at differentstagesof construction.
v’ Use the Latrine Monitoring Checklist.

MATERIALS: -
• LATRINE MONITORING CHECKLIST
• DWST MANUAL - pages39-41

PREPARATION: -

• Trainersshouldidentify latrinesat different stagesof construction -

a) siting andsettingout; b) ring beam,pit, andslab; c) completedlatrine

LEARNING ACTIVITIES:

1 INTRODUCTION TO LATRINE CONSTRUCTION MONITORING:
Explain that a major part of sanitation management is to check on latrine
construction. This is doneselectively- the~DWSTcannotcheck on all latrines;
hecheckson thework of eachartisanandonceheis satisfiedthat theartisans
work is satisfactory (at each of the stages), he then checkson a random basis.

I-land out the checklist and go through it quickly with participants.

2 PRACTICALTRAINING (Field Trip):
Organiseavisit to latrines at threedi1ter~n~stagesof construction. At each
site askparticipants to do their own assess~xtentof con~structionquality and
complete the sectionof the checklist. Theii review particIpants’responses and
move to the next site.

3 GWING ADVICE TO THE ARTISAN (RolePlayandDiscussion):
Ask participantsto demonstratein a role play how they would advisean
artisanwhosework is faUlty. Then discuss. Ethphasizê the importance of

gettingthework right withoutharshlycriticizing theartisan.

Workshop2 - Monitoring andotherTasks 77



I
I
I
I
I
I
I
I
I
I
I
1
I
1
1
I
I
I
I
I



Session7: PresentationSkills

LINKS TO DWST’S WORK:
DWST members need to be effective communicators. As part of their work

they will makepresentationson varioustopics in the communityandat DA
meetings.

TIME: 2 hours

OBJECTIVES: By theendof thesessionparticipantswill beableto:
/ Prepare and give effective presentations.
/ Respondto questions.

MATERIALS:
• HANDOUT - PRESENTATION SKILLS
• DWST MANUAL - pages55-56

LEARNING ACTIVITIES:

1 HOW TO GIVE AN EFFECTIVEPRESENTATION(Model Talk):
Give a model talk as an example. After the presentationaskparticipants to
comment on its goodandbadpoints.

- fl

2 PRACTICE PRESENTATIONS (Individual Presentationswith
Feedback): -

Ask eachDWST member to prepare a talk ononeof the following topics:

• How to select communities
• Talk to DAmembers on the weighting technique
• Quarterly presentation to the DMC/DA Subcommittee
• IntroducingCWSPto thecommunity.
• IntroducingtheP0 to thecommunity.
• Explainingthe differencebetweena boreholeanda hand dug well to

DA members.

• Befriendlyand confident- relaxandsmile!
• Introduction- explainyourpurposeandlink to paiticipants’concerns.
• Capturepartidpants’interestfrom thestart.
• Explainthings-simply andclearly- useexamplesto clarify points.
• Point to~yot1rvisualslix.teinfoicewhat you are saying.
• Speakdearly,loud ~nàug1i,andnot tooquicldy.
• Varyyour toneof voice. Don’t drone on andon!
• Use.simple words.
• Maintaingoodeye-contactwith everyone.
• Body langtrag trse:~ffectivegesturesandavoid distractingmannerisms.
• Finish on time.
• Give aclearconclusion.
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Give participants abouthalf anhourto prepare.Thenorganise a series of
practice talks. If the group is large, divide it into two andassignonetrainer
to eachgroup. Organise feedbackat theea~.Qf each,presentation.

Introduce the following rules on “how to give feedback”.

Report back: Go around the circle askingeachparticipantonething they
learnedfrom thepracticesession~ - - -

I
I ( koco13u~e~~~

~Cirv~p1e~I
I~y

FeedbackRules:
• Givepositive feedbackaswellaspoinlsfor iuipmvernent. -
• Make points specific,not general. Don’t say“He wasgood”. Say “He usedquestions

and redirecting togeteveryonetalking.”
• Givepractical suggestionson howto makeimprovements.

“—-Jr
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EFFECTI YE PRESENTATIONS

C• Be your normal, friendly, and confident self! Look at people, relax, and smile!
Useajoke or questionto getpeople’simmediateattention.

C. Use eye contactand body language.Look at people as in normal conversation
and rememberto look at everyone. Don’t stay rooted in one place - move
around.Usegestures,butdon’t overdoit.

C• Speak clearly and loud enough. Take it slowly - some points will be new to
peoplesodon’t rush. Vary toneof voica Don’t droneonand on!

C Keep it short! Limit your talk to a few key points. Peoplehaveashort attention
span (7 minutes) so don’t waste time on unnecessary facts.

C Explain one idea at a time and summarizeat various points.

•> Usesimple wordsand avoid technical jargon. Talk to the communityas if you
are having a conversationwith them. Don’t sound too formal.

Respectyour audience.Don’t talk to themasif they are children. They have
experienceand ideastoo1so don’ttalk downto them.

Relatewhat you sayto people’slives. Find outwhat peopleknow already
andbuild on it. Don’t assumetheyknow nothing

Use examples,stories,or proverbsdrawnfrom their own experience.For
example when talking about community management,ask peopleto describe
their own experiencein managingthe grindihgmill. Or usea proverbto get
peoplethinking - eg “The personwho goes to the well first drinks good water.”
(Goodthingscomeyourwayifyou takr initiative.)

• Include questions as part of your talk. This will keep peopleinvolved and
encouragepeopleto asktheftown questions.

Don’t talk too long! Finish quickly to allow time for questionsand
discussion. -

It is difficult toiranslate-certainconcepts(egag~idaorinaintej~gce)into the
local language. It helpstodescrikthe conceptfirst in simpleEnglish - then
translate. For eranipie’the-word ‘AGENDA’ iiitrply means“whatweare going
to talk aboutduring a meetth~~TlSiseasytotr~nMate.f- -

Workshop2 - Monitoring andother Tasks 80





Session8: SchoolsProgramme

LINKS TO DWST’S WORK: -
The DWST is expected to support the development of the schools
hygiene/sanitation programme - providirrgcoordinationbetweenthe RWST
and district educationauthorities,organising logistics for teachertraining
sessions, and supervising schoolslatrine construction.

TIME: 1 hour -
OBJECTIVES: By the end of the sessiom participantswill beableto:
/ Describe the key features of theschoolsprogramme
/ Describe their own rolein relationto theschoolsprogramme

MATERIALS:
• HANDOUT - SCHOOLS PROGRAMME -

• DWSTMANUAL-pages42-43 --

LEARNING ACTIVITIES:

1 WHATIS THE SCHOOLS PROGRAMME?(BuzzGrôüps):
Ask - “Why doesthe CWSPinclude a schools programme?”
Ask - “What are thekeyfeaturesoftheschoolsprograimne?”
Record points on newsprint. Then add points that are missing from the
handout.

2 WHAT IS YOUR ROLE IN THE SCHOOLSPROGRAMME?
Explain to participants their roles in the schools programme. Then discuss
each role to makeit clear. DWSTroles in the Schools Prngrammeare:

• Conduct sanitary survey in all the schoolsin the district -- thiswill assessthe
water and sanitationsituation in all theschoolsiRthe district;

• Assist in theselectionof schoolsin thedistrictbasedon the survey results;
• Setup/strengthenSchoolHealth Committeesin all selectedschools;
• Assist in carrying out training needsassessmentfor theselectedteachers;
• Help the schoolsfill in constructiongrantapplications;

• Assistin thepre-testingof appropriate hygieneeducationmaterialsfor
schools;

• Assist theschoolsto develnptheir Facilities ManagementPlans; and
• Supervisetheccmstructionof urinalsandtoiletsin theschools.
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SCHOOLSPROGRAMME 1

Why?
O To involve children in the changestaking place.
O To take advantageof the fact that children changefaster.
O To involve children and through themtheir parents.

Objectives:
/ To educateschoolchildrenon hygieneand sanitation
~“ To constructwater and sanitation facilities in the schoolsfor their own useand

for demonstration purposes -

Activities:
O Active involvement of Ghana Education Service. They are involved in

planning the programme. - -

O Demanddrivenapproach - schoolscompeteto be selected.o Training programmes for head teachers andone contact teacherin eachschool.
Theseteacherswould then pass the ideason to other teachers.

O Production of materials to be usedby the teachers- guideand visuals for use
in sessionson hygiene.

0 Promotionof a participatory approachto hygieneeducation.
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I Session9: Small Towns irogramme

LINKS TO DWST’S WORK:

I The DWST is expectedto help with the developmentQT the small towns
programme - monitoring the work of the Small Towns Consultants and

I
providing support to the Water & SanitationDevelopmenfBoards.

TIME: 1 hour

I OBJECTIVES: By theendof thesessionparticipantswill beableto.
/ Describe the key featuresof the small townsprogramme

I / Describetheir ownrole in relation to the small townsprograirime-

MATERIALS:

I • HANDOUT - SMALL TOWNSPROGRAMME

I LEARNING ACTIVITIES: -

1 WHAT IS THE SMALL TOWNSPROGRAMME?(Discussion):
Ask - “What are thekeyfeaturesofthesmall townsprogramme?”
Record points on newsprint. Then add points that are missing from the
handout. -

2 WHAT IS YOUR ROLE IN THE SMALL TOWNS PROGRAMME?
Explain to participants their role in the Small Towns Programme. Then
discusseachrole to makeit clear.

I
I
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r SMALL TOWNS PROGRAMME

Definition: Communitiesbetween2,000and15,000

Option: Pipesystem

Management:

Organisation:

Community OwnershipandMañàgement

2 tier structure- .

a) Water andSanitationDevelopmentBoard - centralbody;
b) Watsan- committeeformedin eachsectionor ward
eachhasdifferent rolesandresponsibilities

Oncethepipesystemis constructed,thereis a needfor full-time
staff to operatethesystem. -

Funding: Communitycontribution:5% of capitalcost
O&M cost - 100%

Sanitation:

Monitoring:

SpecialProblems:

Individual household latrines. There are problems in
constructing latrines in towns becausethe -size and physical

- - layout of plot doesnot allow digging a seriesof holes- KVIP
optionwould bepreferable.

DWSTs expected to monitor STP - money, organisation &
administration, technical,hygieneandsanitation,linkages
Indicators:
~ Useof accountsbooks

~ Revenuecollection
~ Supervisionof collectors
z~>Preparationof financialstatements
~4>Auditing
~ Controlsin meteringandbilling -

~ Penaltiesandcharges - - - - -

~ Depositsfor replacementfund

® Disputesover landownership
® Needmorecommunityparticipation
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Session10: Hand Dug Well Monitoring

LINKS TO DWST’S WORK: - -

Oneof DWST’s tasks is to check on the quality of hand dug well construction.

TIME: 2 hours -

OBJECTIVES: By theendof thesessionparticipantswill beableto:
/ Nametechnicaldetailsto becheckedat different stagesof construction
/ Use the Hand Dug Well Monitoring Checklist.

MATERIALS:
• HAND DUG WELL SUPERVISION CHECKLIST
• DWST MANUAL - pages30-33

PREPARATION:
• Trainersshouldidentify HID wells atd1fer~nt~tagesof co~struction-

a) siteselection;b) excavationandwell lining; c) constructionof headworks

LEARNING ACTIVITIES:

1 INTRODUCTION TO HAND DUG WELL CONSTRUCTION
MONITORING:

Explain that the DWST is expected to check on hand dug wells at various
stagesof their construction. This is doneselectively(as m thecaseof latrine
monitoring). -

Handout thechecklistandgothroughit quickly with participants

2 PRACTICAL TRAINING (Field Trip): - -

Organisea visit to handdugwells at threedifferentstagesof construction. At

each site ask participants to do their own assessment of construction quality

andcompletethesectionof thechecklist. Therireviewparticipants’responses
and move to the next site. -

3 GWING ADVICE TO THE HDW CONTRACTOR (Role Play and
Discussion):
Ask participants to demonstrate in a role play how they would advise an
artisan whose work is faulty. Then discuss~Emphasizethe importanceof
getting thework right without harshlycriticizing theartisan.

I “ic, I/IL

- - L~~pw~
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Session11: Action Planning and
Evaluation

LINKS TO DWST’S WORK:
At the end of the course participants should getanopportunity to plando an
action plan for their work on returnmg to the field.

TIME: 2 hours - - -

OBJECTIVES: By the end of the sessionparticipants will be able to:
/ Prepareanactionplan
/ Evaluate their performance in the workshop

MATERIALS:
• ACTION PLAN FORMS
• EVALUATION FORMS

LEARNING ACTIVITIES:

1 ACTION PLANNING (Individual Work):
Ask eachpersonto work onhis own to make a list of things they would like
to improve,basedon what theyhavelearnedattheworkshop. Getthem to

recordtheseproposedactionson anactionplan.

Report back: Ask eachperson to stand up andexplainoneof thethingsthey
would like to improveandhow theyproposeto implementit

2 INDIVIDUAL EVALUATION (Individual Work):
Askparticipantsto completetheEvaluationFormon thefollowing pages.

3 PRAISE: -

Thankeveryonefor their hard work on thecourseandencouragethemto use
their newskills on thejob.

4 FOLLOWUP:
Explain arrangements for follow-up visits to the districtsby theRWST.

5 CLOSING:
Orgartiseaclosingsong.

rs
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F EVALUATION FORM -

Explain thegoalsandindicatorsfor POs.

Explain theP0’sProjectCycle.

Explainthemeaningof COM.

Explaintheapproachfor COMbuilding.

Explainthemeaningof P0monitoring.

Namequestionsfor P0monitoring.

Identify potentialproblemsfacingPOs.

Give adviceto POsin a supportiveway.

Identify problemsin FMIP completion.

Dofield verificationon theFMP.

Ask effectivequestions.

Leadaneffectivediscussion.

Monitor latrine construction.

Give a presentation to the Assembly.

Explain your role in the SchoolsProgramme.

Explain the SmallTowns Programme.

Organisehand dug well monitoring.

Give POshelpful advice.

Write monthly reports.

Write monthly work plans.

A B C D F

A B- C D E

A B C D E

A B C D E

A B C D F

A B C D E

A B C D E

A B C D F

A B C D E

A B C D E

A B C D F

A B C D E

A B C D E

A B C D E

A B C D F

A B C D E

A B C D E

A B C D F

A BC D F

A B C D F

HOW WELL CAN YOU:
Circle oneof the five possibleanswers.
A = with ease; B = verywell; C = well;
D = with difficulty; E not yet

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
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Pleaseratethe following partsof the workshop: Five is the highest
and1 is very poor. Circle the number. - - - —

CommunityAnimation

P0 Monitoring

FMPVerification

Facilitation Skills

Latrine ConstructionMonitoring

Presentation Skills

SchoolsProgramme

Small Towns Programme

HandDug Well Monitoring

possiblescore

1 2 3 4 5

I 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 -

1 2 3 4 5

1 2 3 4 5

31. How did you feel aboutYOUR OWN PARTICIPATION in theworkshopand
YOUR INTERACTION WITH OTHERPARTICIPANTS?

32. WhatweretheMOSTIMPORTANT LEARNINGS for you atthis workshop?

SESSIONS

21. Reviewof Experience

Very Poor Excellent

22.

23.

24.

25.

26.

27.

28.

29.

30.
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I-low would you rate: -

33 THEOVERALLWORKSHOP - 1 2 3 4 5

34. THE FACILITATORS 1 2 3 4 5

35. WORKSHOPAPPROACH/METHODS - 1 2 - 3 4 5

36. FOOD/ACCOMMODATION/LOGISTICS 1 - 2 3 4 5

Additional comments on any of the above:

37 What did you like aboutthis workshop?Whatwere theGOODTHINGS?

38. What were the WEAKPOINTSor PROBLEMSwith thisworkshop?

What things got left out?
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