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Conducting Community Asse~sment

PREFACE
THE CORE TRAINING MANUÂL8 AND
~UPPLEMENTARYMODULE~
The Core Trainin~Manuals and Suppiementary Modules
have been produced to support the implementation of
WASHE in Zambia.

WASHE

WAter ~nitationJ1ealt~hfducatiçn

WASHE has been developed in Zambia over the last ten
years. Learning mainly from the experiences ofWestern
and Southern Provinces, it is now recognised to be a
sustainable approach to rural water supply and sanitation.

The Corejraining Manuals provide the background to this
development and explain its context inviewof -

decentralisation. The Manuals are intended to provide
flexible guidelines to assist the growth ofWASHE
primarily at district level.

~uppIemenfaryModule 7d

The Supplementary Modules provide community -

management guidelines for use at all levels; national to
community. The series inciudes technical, participatory
health and hygiene education and community
management titles. Each modulè has been written to
‘stand alone’ or be used as part of an overall community
management approach where each title in the series
complements the next It is helpful to get to know the titles
and become familiar with the contents to enable you to
make informed decisions.

At the back of this module is a list ofthe titles th?t cQmpile
the Core Training Manuals and Suppiementary Modules
Series. Full details of the contents of each title can be
found in The Community Management and Monitoring
Unit Publications List. All titles are available from the
CMMU.

“~:~‘~~‘•-‘“

ewa ~Lusaka —

~9o~ -=.

--
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~j~jiaL~HE(N-WA~HE) -

T~~W~I4ini~-

in L~kato de~ciop
p~L~6and assist to na-

afli~ntat4on

~
KW1Z4A

Tha concept of th~ProJe~ctCycic Ç~
for Conimun~yMariagern~ritin
Rural WaterSupply is eiaL,orated
ii nioredetail in Sectiorï 1 ofthis

module

The guidelines and materials form the basis for the
advocacy and training work ofthe National WASHE
Co-ordination and Training Team (N-WASHE).

The Core Training Manuals and Süpplementary Modules
have been developed and written by the Community
Management and Monitoring Unit (CMMU).

This is Suppiementary Module 7d in the Project Cycle for
Community Management in Rural Water Supply it is
called Conducting Community Assessment.

Condücting Community Assessm~ntis Stage Three in
the Project Cycle for Community Management of Rural
Water Supply.

WHO T1-!~~UPPLEMENTARYMODULE~ARE FOR

The Supplementary Modules are written for people who
are intending to develop community management as part
of their overall objective for rural water supply and
sanitation. Thése peo~leare likely to represent:

• district councils and D-WASHE committees

• specific line ministries

INGOs

. project personnél

The guidelines have been developed within a Zambian
context but can easily be èdapted to meet the needs of

- other developing countries. -

• Donors

• volunteer agencies

• development organisations

The individuals are likely to be

• rural and pen urban extension officers from WASHE line
ministries -

• environmental health technicians

community development workers

• community health wor~ers

• teachérs

ii CQMMUNITY MANAGEMENT AND MONITORING UNIT
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Man uals and the - -

~~lementary Moduj~j~Qpmgj~L4’refers to a
roup of~oDlewith a common~presentor potential

~j~n ~/ gie~ipIlyunltisrrla

~ of the
~n~q~fo J~ ponsibijJfj~,authonty,
~ E process that

~ ~ ~ .~ ~ ~

-

rhe ~
~ are seen to be
~~Q~aI to the proj~çt~cyde rticipatory process. By

en~i~ruralwater supplywe mean : the cont~xtand-

~ ofbothj~ ~ en’s .Iiv~Q~ih?tcan_
ether affect seif cietermined chapge. Gender is not

_____________________ ______

HÖWTHE~IPPLEMENTARYMODULE~WERE
DEVELOPED
CMMU was mandated in 1993 to address issues of long
term sustainability in the rural water supply and sanitation
sector. CMMU began a programme of participatory
research throughout the country and it was during this
time that it becameevident that sorne regions had a
greatér chance of sustainability than others. The
approaches being used by projects involved in the sector
varied from one area to the next. Whilst projects agreed
that a community management approach through
participation was appropriate there was little or no
standardisation. The absence of a standardised
community management approach for Zambia meant that
the quality of delivery and ultirnate level of choice for the
community was at best patchy.

In order to address this the CMMU set about collecting
“best practice” ideas, knowledge and materials from
around the country. It concentrated on participatory
techniques, technology options and community
management issues for rural water supply and sanitation. -

Th~result, through a series of consultative workshops,
committees and core working groups, is the current series
of supplementary modules. - -

W See Suppicmentary Module S
_______ WASHE and Gender
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~ECTIONONE - -

ABOUT THI9 MODIJLE - - -

This module looks atthe third stage of the project cycle
for community management in rural water supply. It
provides step by step guidelines to conducting
participatory community assessment. This module is
designed to be used in conjunction with the other titles in
Supplementary Modules 7a - 7p.

• Section 1 lntroduction

• Sectiôn 2 Preparation for Conducting Participatory
CommunityAssessment -

• Section 3 Facilitating the Participatory Activities -

• Section 4 Evaluation and the Next Stage

The fomiat is designed to help you: -

• find things quickly

• work systematically through the contents -

•~prepare yourself for participatory activities with the

community

Remember the supplementary modules are intended as
guidelines. Your final choice of action will be based on
your dialogue with the community, their needs as they
perceive them and local circumstances. Community
management is a dynamic process - be creative and use
local expertise and the advice of local institutions
wherever possible.

In the margin of each page you will find useful information

and tips.

Space has also been left for your own notes.

~t~ï;:tt-i
~irther

iori is available

j~y~~oJiIic~ucor

t~1
~-~-----~-~

0
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THE APPROACH

The CMMU is mandated to look at issues of long term
sustainability in the rural water supply and sanitation
sector. Thë provision of infom~atjonon and guidance
about community management strategies using
participatory methods and techniques is part of the
process. -

The CMMU believes that a participatoiy approach to
community education and sensitisation is an effective way
of ensuring communityparticipation which leads to
coiflmunity management, that ultimately ensures
sustainable development. In rural water supply the long
term aim of government is to see programmes that are
“community based” and it is in this context that the CMMU
has developed the “project cycle for community
management in rural water supply”.

The terrns communityparticipation and community
management are often used interchangeably and this is
misleading. Community participation is an activity, or
series of activities, that through the community’s
involvement leads to community management. So for
example community participation might be:

• the contribution of labour

• collecting riversand and breaking stones

• collecting money as a contribution towards the water point

• attending a meeting that you have asked them to attend

All these examples ask that the community be involved
but this is very different to taking a lead and being
resî5önsible for the decisions and the consequences of
those decisibns. . . - -

OVERALL
OBJECTIVES OF
THIS MODULE

c=~ THE COMMUNITY

MANAGEMENT
PROCESS

The CMMU believes that a particlr~a-
toryapproach to communltyeducationi
and sensitisatiori ~san effectiv~wayof
ensurinig cornmunlty participation
whlch leadstocommunltymanagemetit
that ultimately ensures eustalnablc
deveiopment.

Community participation is a stage of
\_( community invoivemeiit that Ieads to

community management

- COMMUNITY MANAGEMENT AND MONITORING UNIT 3

To equip you with the knowledge and skills to:

• understand the basic philosophy of a participatory
approach to community management

• understand the project cycle for the community
management of rura) water supply

• facilitate community assessment using participatory
approaches

• prepare the community and yourself for the next stage in
the project cycle



Gupplementary Module 7d Conducting Community Assesemenf

- ~ ~

Community Management is a process and if facilitated
effectively wil! develop a true sense of ownership and

- continijed development for community gain and benefit.
Community management and acceptance of ownership is
the ultimate goal in such a participatory process. -

The CMMU agrees with current thinking that community
- - management means the communîty has the

responsibiiity,authority, accountability and control
ö’iér their development. Community management works
‘throughout the life cycle of a project or facility and beyond
and so leads to sustainable development. —

So the basic components of community management are:

• community responsibility: the community assumes
- ownership of “the system” and “the process”

• community authority: the community has the right to
make decisions about the action (or intervention) taken to
change their situation -

• community accountabiîty: the community accepts the
consequences of its decisions and understands that
action rests with themselves

• community control: the community has the power to
implement its own decisions

In November 1995 the ÇMMU initiated the formation of a
core group of actors that are invoLved in rural water supply

DEVELOPMENT pFojectè in Zambia. The task before the group was to
OF THE METHOD compile and further draft the supplementary modules that

are now known as series 7a - 7p. The suppiementary
modules were to concentrate on community participation
for community management in rural water supply projects.

The core group agreed to focus on specificparticipatoiy
techniques that related to the project cycle for
çommunity management in rural water supply. The
project cycle, in 14 stages, has been adapted from the

standard project cycle that is widely used in participatory
community development projects throughout Zambia.

4 COMMUNITY MANAGEMENT AND MONITORING UNIT
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- -- - APPROAcH COMMUNITYI

~ STANDARD
- PROJECT CYCLE

- - MAKING APPOINTMENTS

COMMuHrTYPARTICIPA11o~14 21 UO~LISATION

- - - CONDUCTING
COMMUNITY Ai$ESMTHT

FORMATIONOF THE
VILLAGE WMH!

COMMITTEE

- SITE SELECTION

6 PLANNING FOR___________________ - CONSTRUCTION

- - . _1o 7 COMMUNI1Y

PARTICIPATION
- - 6 ATCONSTRLICTION

- COMMIJI~VOBLEM VILLAGE WAiHE

COMMITSEE
-- TRAINING -

The stages in the project cycle for 6ommunity
management in rural water supply form the basis for the
supplementary moduleé 7a -7p. Sofor example this
supplementary module is 7d and looks at the facilitation of
community éssessment using participatory approaches
which is stage 3of the project cycle.

It is intended that the~reader beçomes the façilitator of the
process of community management. That means that the ~-“ FACILITATION
information acquired from this module becomes shared
knowledge between the reader and the community so that
community based decision making becomes a reality.

N
PUCELEM LISTING

AND PRIØRflT~ING

COMMUNITY
PARTICIPATION

WELL COMPLETION 13
CEREMONY (HANDOVER)

COMMUNITY
PARTICIPATION 12

IN MONITORING

PROMOTING
COMMUNITY OWNERSHIP

FUNDRAISING AND
MANAGEMENT

PROJECT CYCLE
FOR COMMUNITY
MANAGEMENT IN
RURAL WATER
SUPPLY -

t is important that you fuHy unider-
stand the Project Cyoie. how the
stages initerconnect and are #exrbie
~cad Suppieriienitary Moduic 7a beforc
you start work.

COMMUNITY MANAGEMENT AND MONITORING UNIT
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ABOUT PARTICIPÂÏORYTÔOL KIT~
The WASHE concept is very much dependent on the
~ctivep~rt~cipationôf all the actors in rural water supply
and san[tation. Atcornrnunity level every effortshould be
made t~~ncourage their participation and to support this
participatory ~tools”have been developed to enhance
active involvement. Participatory tools can take many
forms, - songs, dances, drama, pictures and posters etc.
In the Supplementary Modules participatory tools and
their application have been described in detail to support
the various activities in community management. In this
Supplementary Module (7d) no taal kits are attached but
you will be required to use: -

Suppiemenitary Moduic 7c - _______

This 7001 Kit is supplied w,th
Coniimunity Mobilisation and
Sensrtisatiori

Tool Kit 7c : Water ladder

4.5.

-kb. ~..-- -

This YooI kit is su plled ith
Suppiementary K~duie7a - The
project cycie for Commurilty
Management in Rurai Water
Suppiy

Taal Kit 7a : Visualised project cycle

Tool Kii7c : Waterladder is used during Stage Three,
Deciding Where We Want To Be; Suggested Activity One,

see page 30

Tool Kit 7a:Visualised project cycie is used during
Stage Four, Looking at What !s Involved; Suggested
Activity Öne, see page 34 - - - - - - --

COMMUNITY MANAGEMENT AND MONITORING UNIT



Conducting Community Assessment Oupplementary Module 7d

PREPARATION
FOR
CONDUCTING

~jPARTICIPATORY
1 COMMUNITY

-j A~9E~MENT

L~tr/

COMMUNITY MANAGEMENT AND MONITORING UNIT 7



9upplernentary Module 7d Coriducting Communily Asseasment

~ECTIONTWQ - -PREPARATION FOR OOMMUNITY A~9E~MENT
~ t ndiofÎec~p.~~youwill: ____

~— - - --- ~ - ~--—-~- ~--

k~T
— n s iicLlheJmportance of community based

___ eshient, ~ rtici at etho~~ ~

~ ç~ghtabôutth?preparation you need to do before
acilitat~community based assessmentj~yitie~.

-

--~~~=-~ ~ ~

- SUGGESTED APPROACH -

A number of p~rticipatoryactivities, for use with the -

- - cômmünity, are suggested as a way of ensuring that all
- assessment activity is community based. These

participatory activities are designed to be used as part of
- — - the overall project cycle approach, however it is important

- ~tofirst answer some questions in order to prepare yourself
adequately for the field. - -

Why community participation now?

Communities that are invoived in
participatory development are more
ahie and wifling -to.

• analyse

• plan

• determine

• actiori

The usc ofparticipatorg tcchnfq~ues
~voids undue expectatlons and
dcpendenice

Before answering this question it is necessary to be dear
about what community assessment is. It may be easier to
think about if community assessment is seen as the
community working out its own needs.This means that the
people themselvos identif~.’their problems, prioritise their

- needs and plan theIr future activities. The role of the
facilitator in community needs assessment is to enable
the participants to learn from each other and to design
activities which emphasise community autonorny. -

The overall intention of all development in rural water
supply is sustainability of the resource or investment.
Community participation at the time of initial needs
~~essment is very important because:

• the principle of community management advocates that
the community take full responsibility, authority,

- accoüntability and control of the process of development
- and this includes making decisions about the need for, and
- the nature of the intervention -

• experience has shown that when needs assessment is
conducted by “the outsider” with little or no input by the

-~ comrriunity the sustainability of the resource is negligible

• comniunity ownershipwillnot become a reality if the views
~and opinions of the community are ignored at such a

fundamental stage of the project

8 COMMUNITY MANAGEMENT AND MONITORING UNIT



Conducting Communify Assesament Gupplemenfary Module 7d

• the perceptions of the implementing agency and those of
the community may be completely different. Community
participation at this stage will confirm whether or not the
community actually sees its water supply as a problem

• an enabling environment recognises the wealth of
knowledge, ability and experience that the community has
within it - -

• communities have many needs and water is just one of
them. It is important to establish whether or not the
community perceives improving its water supply as a
priority, and where it is ranked in terms of issues to be
addressed - - -

What else needs to be considered?

Prior to starting community assessment It is of
fundamental importance that the faciUt~tionteam -

understands the nature and origin of the participatory
techniques that will be used.

The techniques that are suggested in this module will be
familiar to those facilitators who have been involved in
Participatory Rural Appraisal (PRA) activities. We have
selected basic PRA tools that can be used not only during
community assessment but throughout the project cycle.
These tools form the basis of participatory community
development activity and the other methods suggested
throughout the Supplementary Modules 7a-7p build upon
the base line information that the application ofthem
should supply. Inaddition the Water Ladder, a
participafory tool that has been developed by the CMMU,
is used once more and the visualised project cycle is
introduced. - -

A brief description of each tool can be found under the
heading What activities will we facilitate? Before
considering these it is useful to look briefly at PRA and its
main principles which extend to all the participatory
methods that we advocate.

Participatory Rural Appraisal has developed from the
misbelief that extern al agencies (often seeing themselves
as “the professionals”) can impose technologies and opporti~nfties,cataioguesand

growth activities successfully upon village communities in
Telephone. -i-44 171 3552117

developing countries. This way ofworking is sometimes Fax: ÷44171388252S

called the “blueprinf’ approach where a formula for
development exists that can be neatly applied to all Loiidoii WCiH OPR LIK

community development activities. PRA starts from the - -

COMMUNITY MANAGEMENT AND MONITORING UNIT 9



9upplemenfary Module 7d Conducting Communify Assecsmenf

PRA isa oom bination ofapproaohes
wiiich enable peopie to share
Information and knowiedge and ana-
lyse tiieir situation.

PRA assists the community to plan,
act and managetheir development
activities.

F’RA breaks the dependency cycle.
A reversai of roies is faoiiitatcd - the
comsiunity are the sul~jcctof deveiop-
ment and the faciiitators support
the process.

belief that developrnent can notbe pre-packaged and -

brought in, rather it emerges from local intemal -

- knowledge, expertise and understanding. So PRA
facilitators use the lives of the community as the starting
point for development and assist the community to build
from there. This way ofworking is known as a “process”
approach.

The key to PRA is the use of visualisation. This term is
used throughout the SupplementaryModules and in this
context means, facilltation by seeing and doing, it may

- - -involvereading and writing but usually not. The CMMU
- through extensive research agrees with PRA practitioners

that visualisation increases participation and is a way of
gathering information that is neither threatening nor
intrusive. PRAadvocates that every idea and even,’

opinion counts and this can only be practically realised if
even,’one participates. -

It is important to remember thatjust as community
management is a process, PRA and the use of
participatory activities is an approach and not merely a set

of methods. PRA and community ownership go hand in
hand and the information, while being vital to the

facilitator, belongs to the community and stays with the
community. -

The use of participatory activities helps to break the often
seen situation when the community articulates one thing
and the facilitator or implementing agency then goes on to
provide something completely different. At this point it is

important to warn against what many implementing
agencies still do and that is “agency short cutting”. This
occursWhen the external agency involves the community

ln sorne~an1yparticipatory activity, satisfies itself that it
has consulted the people and then proceeds to please

- - itself. This will not achieve community management and is
an unprofessional approach in light of experience.
Embarking upon community management through
participation isa commitmentby al/to aprocess. - -- -:

10 COMMUNITY MANAGEMENT AND MONITORING UNIT
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What preparation needs to take place?

~upplementaryModule 7d

The CMMU strong ly advises thafcon~iderablepre~a~tion
in undertaken before work with the community begins.
Careful planning will benefit everyone and will minimise
the confusion that can arise when nobody is sure who is
doing what, when and why. It is never a good idea to work
in isolation and good community development relies on
people as the main resource. As facilitator you will need to
seek the assistance of others and ideally by now you will
have formed a facilitation team. However if this has not
been done we suggest the following guidelines be
adopted when forming the facilitation team. - --

In Zambia It is likely that an external agency (NGO or
Donor) is involved in projects for rural water supply. By
their nature these agencies come in to the area from the
“outside”. Whilstthey are often very experienced they
probably do not have the wealth of local knowledge that is
at the finger tips of those who work and live close to the
community on a permanent basis.

In all cases where there is external agency involvement it
is important thata partnership isformed with GRZ
counterparts. These people are Iikely to be Environmental
Health Technicians (EHTs), Community Development
Officers (CDOs) and other extension officers that are
active in the project area. Additionally it is valuableto
harness the co-operation and assistance of Trad itlonal
Birth Attendants (TBA5), Community Health Workers
(CHW5) and any other active community animators.
Agency staff must take the responsibility for making viable
links with the GRZ extension services. - - -

Agency staff and agency project workers should be seen
to support the process of development and they should
always be mindful of their responsibility to strengthen
existing services and structures. - - -

The facilitation team should work in lialson with the
D-WASHE committee, where they exist, to ensure that the
relevant line ministries and other actors in the project area
are aware of their work. This avoids d~iplicationand
allows the team to benefit from the lessons of prevlous
projects. It is very important that all projects are part of a
strategic plan for development in the district. -- -

Faciiitation - a team efFort

• facilitation is intensive and
demanding - share the work
bad

• each aspect of facilitatiori needs
to be prepared in advaiice -

the respoiisibiiity

• duririg the faciljtation, the main
facihtator will need constant
back up - share the effort

• faciiitators riecd feed back mi
thelr performance and the rcaction
of-the participants - share
refiection and evaluation

• a team offaciktators provides
greater creativity and productivrty -

share your taieiits

A good faciiitator is

• patbent and able to hsten

• cach aspect of facilrtatiori needs
to be prepared in advance - share
the respoiisibiftty

• selfaware, open

• wiHing to learn

• confident but. not arrogant

• respectfui of others

• abie to create au atriiosphere of
mutuai respect and confldence

• fimijbie - able t.o cFiange course a~d
seqUence

• seiisitive to the dynamics in the
group

• a dear writer

The D-WASHE Committee is sub-corn-
muttee to the Pistrict £)evebopmect
Co-ordinaturug Cornmrttee (PPCC) and
is responsiiiie for the devcbopment of
all district rurai water supplyand sanu-
tatiori actuvkses This takes the fortri -

of a LI-WASHE plan.

CÔMMUNIW MA~TAGEM~NAND MONITORINO UNIT 11 -



9upplementary Module 7d Conduc-fing Community Assessment

Once the facilitation team has been convened it is
important that they plan the activities that they are going
to do with the community before arriving in the village.

What activities will we facilitate?

This module outlines a number of. participatory activities
that may be used to facilitate community assessment. The
tools or techniques for each activity require sorne -

explanation and we advise that you refer back to this
module during your work to remind yourself ofthe basic
principles and methods that you will use throughout the
project cycle. Remember that there is no formula for
successful community assessment, the açtivities that
have been suggested are included as options which are
known to be appropriate. - - -

- - - Facilitators are encouraged to get to know the activities
and apply the ones that they feel will work best. The most
important thing to remember is to work within the
resources that are available to the community and more
importantly use the natural resources and matenials that

are readily available in the village.

The activities outlinéd are: - -

• community mapping - -

• transect - - -

• water ladder -- - - - -

• seasonality analysis -

Iq additi~n~tothe ab~ve,the v~su~lisedproj~ctcycIeis

infroducëd during community assessment

The tools are described here, along with the isiues that
they might raise, and the activities are described in
Section 3.

- - -
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Conducting Communify Assessment 9upplementary Module 7d

The tools

• Community Mapping

Mapping enables community members to visualise all
their resources by drawing them on the ground (or on
paper) using local materials such as charcoal, stones,
sticks, leaves and grasses, in the form of a two

- dimensional or three dimensional picture or “map”.
Community maps can take various themes which usually
stem from resource and/or social themes, they can stand
alone to investigate one community feature or be linked
together to discuss a variety of community issues. The
types of maps that can be drawn and the issues that can
be analysed as a result, are as broad as the community’s
imagination and knowledge. -

Resource maps - show the physical and natural features
that the community relies on or lives amongst. These may
be roads, tracks, nivers, traditional water sources, wells,
trees, dambos etc.

Issues - land usè: ga~dens,buildings, ownership,
Iivestock, crops, water (sources, condition, relation to
social needs, availability, irrigation, etc.)

Social maps - show all the residential sites in the
community and the different socio-economic groups, the
major social amenities and infrastructure.

Issues - community services and their locations (clinics,
schools, markets, tarmac roads, feeder roads, land tenure
and security etc.), types of groups (chiefs, migrants,
farmers, shop keepers, distribution of old and young, sick
and well, single headed households, child headed
households etc.)

Commüriit9~maps are dynarnic, they can be added to or
deleted from asjhe situation wLthin the community
changes. Once drawn on the ground they are transcribed
to a sheet of paper and referred to throughout the
community management process. Mappiflg can involve
modelling (making three dimensional representations of
features, e.g. houses, wells etc.) and this is an effective
way to involve the younger members of the community
who may not readily fit in to the pattern of community
decision making. Maps remain the property ofthe
community and the facilitators should only be in
possession of a duplicate. -

A communlty soclal map - in addftion to the above resource
map, this map shows a school, a rural heabth centre, a church.
a tu-aditionab healer, a chief. a chbcken rearer, a birth atten-
dant. a teacher.

Modeiliuig Lisurig local materials

A commuulity resource map

COMMUNITY MANAGEMENT AND MONITORING UNIT 13
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Atransectwalk cross sec-tion drawn after-the waik has
takenplace - - - -

• Transects

Involve plotting on a community map a route or path
through a part of or all of the community. The path chosen
depends on what the community wishes to analyse
beyond the discussion around the map. For example the
map may depict the route women walk to collect water
and the transect would include the actual physical walk,
the features that are found on the way (the gradient or
slope, human settlements, traditional crops etc.) that
might not be shown on the map. So a transect walk is a
-practical, real investigation of what exists and involves an
on the spot or in-situ analysis of what the opportunities

-and constraints are.

Thé walk involves community members who are
knowledgeable and familiar with the environment or area.
The “outsiders” walk with them and through the use of
openquestibns learn about the reasons why features
exist and what their value or use is to the community.

- Together the community and the implementing agency
can then think of local solutions to the problems. Once the
walk has been conducted the findings are presented on a
Visualised cross section (or diagram) which can then be

-used by the whole community.

- The strength of this tool is the fact that the “out~iders”get
tô see beyond the communal meeting place in the village
and learn from the community who are in control of the
activity. This type of insight in to rural community life can
not be gained from dialogue alone.

• The Water Ladder

Assists the community to critically analyse their current
water supply situation and its relation to their health and

well being. It also introduces the concept of “poor and
- - good” water supply, prornoting discussion about

- te~hno1ogytypes, safe practices and community norms.
Additionally it allows the ~ommunityto identify where they
are now and where they would like to be in terms oftheir
water supply.

This is achieved by presenting the community with a set
of up to 18 pictures each one showing a particular water
source. The pictures include traditional sources, for
example shallow wells and rivers and common hardware- 7c : Water iadder,i’icture G
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Conducting Community Assessment 9upplementary Modute 7d

technology types. The pictures have been developed to
cover the range of water collecting practices in Zambia
but It should be remembered that these practices differ
slightly from province to province. The basic principle of
the Water Ladder is that water sources can be ranked,
through a sequence, asbeing “poorto good”, or “not ideal
to ideal”. Ho~~’fhisiequenceor continuum is decided is
up to the community and their perceptions of “not ideal
and ideal”.

• SeasonalityAnalysis

Enables the community to understand the impact that
seasonal variations have upon their livelihoods and
resource management. In the context of rural water
supply projects, the tool serves to highlight the optimum
time for community activity relating to the project cycle
and the best time of year to implement a community
managed project.

This is done byasking the community to show the months
or seasons as they are locally recognised, and then to
indicate the relative availability or scarcity of livelihood
and resource aspects. This would include; food security,
income and expenditure, sickness and good health, work

- loads, migration, drought etc. The information is visualised
on a gnid, usuaHy drawn of charcoal on the ground. -

Seeds, beans and small sticks are used as counters or
symbols for activities. The community can then reach -

conclusionsabout its readiness to undertake a project and
the best time of the year to implement the various stages.
Seasonality analysis is a very effective planning tool and
can help to avoid misunderstanding about what will
happen during a project and when it will happen.

Because the tools that have been suggested are dynamic,
guidelines for their use are presented with each activity in
section 3. -

Remember the activities and guidelines for facilitation are
flexible and should be adapted to suit the particular
community you are working with. Therefore be creative,
and use the ideas and exper1~seof others and your own
vâluable expenience and knowledge of what works best.
Learn from mistakes, do not make assumptions and most
of all listen! The activities are described to allow for
optimum participation by all “the users” and these will
inciude; women and men in the community. The aim is to
involve as many people as possible in community
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- -- - as~essiiientpriôr to~~projectb ng designed~and
-, implemented. -

See Supplementary ~lodule
Group E

5yriamics and Energiser~~
1~

Tool kit.

It is important that the facilitation team feels comfortable -

with the activities and is aware of the desired outcomes.
At the end of the Module, in Section 4, there is an
evaluaflonexercise to help the facilitation team assess
their impact.

- The materials that you will need to facilitate participatory
cörnmunity assessment are listed in Section 3 alongside
e~Öhactivity.

16 COMMUNITY MANAGEMENT AND MONITORING UNIT

Guidelines for working in groups:

You will often ask the community to work in small groups
and we suggest that you bear in mmd the following:

• be sensitive to community culture and norms

• decide with the community ifmen and women should work
separately (remember that depending on the
gender balance, you will get different feedback)

• traditional leaders and councillors can dominate groups
and this can have a negative effect upon participation

• groups bigger than 10 are counter productive - not
everyone will be heard or participate effectively

• always attach a facilitator to a group, not necessanily to
take a lead but to OBSERVE!
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FACILITATING
THE
PARTICI PATORY
ACTIVITI E~
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~ECT1ÔNTHREE -

FACILETATING THÈ PARTICIPATORY ACTIVITIE~-

-

- theë~dof this section you will: -

-

e f rniiiar,wittL,th~1~ ~ for
ünityyarticipation durinq needs assessment ____

- ~- _______________________
- r~erstand the ~

- - - -

- rb~ssto a~hieveit ___________________
SUGGÊSTED APPROACH -

- - — - -; - - — = -We have already Iook~daf the tools that are used to -

- — achié~ethe objectives of needsassessment. Next we will
-describe how the tools can be used with the community

throügh a series of connected stages that involve various
activities. - -- -

It is important that you understand the objectives of
ôommunity assessment and feel confident about what you

- — want to get out of each activity. - - -

Remember that the objectives are not only for you as the
facilitator but they are for the community too!

The stages should betackled overa period of time and
broken down into parts, by activity, at the discretion of the
facilitator. This stage ofthe project cycle should not be
rushed and it will probably involve a number of visits to
the cqj~rnunity.Make èure that you discuss with the -.

côm~Uh1fythe tim~tha~is to be spent on any one activity
and over what time period you intend to work. The stages
are: -- - - -

STAGE ONE: ESTABLISHING A COMMUNITY
PERCEIVED PROFILE - -

This stage enables the community to map out their village
and éiivirônment sôthatavisual analysiso~their
development needs can be facilitated. -

The foflowing activities are suggested for stage one:

• community resource and social mapping

i~
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STAGE TWO: LOOKING AT THE SITUATION

This stage builds upon the mapping activity in stage one
and looks specifically at the potential that exists in the
community and begins to expose the constraints and
problems in more detail. It asks questions about
opportunities and values löcal knowlédge and solutions.

The following activity is suggested forstage two:

• conducting a transect

STAGE THREÈ: DECIDING WHERË WE WANT TO BE

This stage Iooksat where the community wants to be in
terms of its water supply. It begins to discuss realÏ~tic
options. It also clarifies whëther or not the community
wants to work toimprove its water source and what its
expectations are with re~ardto improvemént. - -

The following activity is suggested for stage three: -

• the water ladder

STAGE FOUR :LOOKING ÂT WHAT IS INVOLVED

This stage introduces the project cyc~to the community
and puts the current community assessment activities in
to context. It also reinforces the need for commitment and
demonstrates to the community what exactly is going to
be involved.

The following activity is suggested for stage four:

• introduction to the project cycle -

COMMUNIW MANAGEMENT AND MONITORING UNIT - 19 - -



9upplementary Module 7d Conducting communify Assesement

STAGE FIVE: STARTING TO PLAN

This stage helps the community to assess their availability
to part1~ipatein a community managed project and serves

~ an introduction to planning. - -

The foliowing activity is suggested for stage five:

s seasonality analysis

COMMUNITY MANAGEMENT AND MONITQRING UNIT20
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STAGE ONE: E~TABLI~HINGA COMMUNITY
- - PERCEIVED PROFILE

3-4hours

PREPARATIÖN

As we have said community mapping is a useful way to
gather information about a viftage en~iironÏerif~öthat the
community can assess their development needs. The
maps generated through this activity will form much of the
base line data from which the community will developits -

project. For the facilitator, particularly any “outsiders”, the
maps provide them with their first detailed visualisation of
the community from the community’s perspective. The
maps once transcribed will be used throughout the project
cycle and hopefully beyond. -

Before conducting a mapping exercise it is important to
consider the make up of the community and the effect it
may have upon the finished maps. The facilitation team
should think carefully about the number of maps ffiey
would like to generate, who will draw or construct them
and what the theme is for each one. There are a number
of reasons for this preparation:

• maps which are generatéd by women often
different perceptions to those done by only men

reflect

• maps which are generated by mixed groups again
produce different information to those done by either men
or only women

• social and resource maps produce different information
and both are useful in the côntext of rural water supply
needs assessment, SO It may be necessary to produce a

- séries of maps - --

Mater-uais that you need for this
activlty:

• local materials,
- charcoal
stlcks/ieaves

stoules
pel~L~les
malze col’s
seeds

• paper/markers to
transcribe the map (s)

W See Suppiementary Moduic S
WASHE and Gender.
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9upplemenfary Module 7d - Conducting communify Assessmenf

• mapp~ingis an activity that usualiy begins with a small
group of “volunteer” community members who are

- particularly keen and then attracts more participants as
they become inquisitive and interested - while a high

number of participants is to be encouraged this will affect
Church ~uuldinq the number of facilitators that the activity requires

• mapping involves intensive facilitation that is observation
based and which demands the use of open questions to

~-~encouragethe community to add more information to the
map - facilitators need to have thought about the type of
questions that they might ask and be prepared to listen

ândwatch!

• a mapping activity tends to become very involved and time
consuming - some thought needs to be put into when the

____ activity will take place, whether or not it will be held over
- a number of days and at which time of day it will happen

• mapping should be carefuily introduced so that It does not
appear to be a complicated task that only artists or

knowledgeable people can be involved with - it is
important to plan the introduction and stress that no
special skills are needed, only local knowledge that
everyonehas -

Guidelines for facilitating the activity

Before conducting this activity check with the community
and/or extension worker, if a mapping activity has been
carried out previously in the village. 1f it has, find out when
the activity took place and why. Ask to see the map and
seek permission to use It for this activity.

Introduce the actjyity by reminding the community of the
last time you worked together, highlighting the actions you
agreed upon and why the meeting is taking place. Then:

• encourage par-ticipatlon - - -

• depending en the type(s) of map that you have decided to
concentrate on, invite the communityto draw or construct

• lnterfer~ - - a picture on the ground that shows the chosen features

• ask the community to find a site(s), within the village to
draw the map(s) - lookfor an area of ground that is flat and
in the shade -

• organise the community into groups according to the
- - - - number of maps you wish them to work on, taking into

account the make up of each group

• make sure that a facilitator is initially attached to each
- group and that they explain the task once more

22 COMMUNITY MANAGEMENT AND MONITORINO UNIT

Encourage the participaruts to de-
velop keys’ for the map, for exam-
ple:

~ Agrlculturai Ex-
tenslon worker

~~ç~~Chlcken rcarer

r~altl~~~lhealer

~* Traditlonal
Blrth

- Attendauit

Hand pump

~r1dgd,Malui
road ~ndtrack

~Paml,o area

Maize ~eld -

Finger uttillet
field

r--’J~RuralHeaith
1~I~LLCetitre

~~‘School

Teacher

,f~CattIe

,~~Goat5

- - ~ Eleotdc powerline

Free range
chlckens

1Miile facilltatlng this activrty

P0:

• choose a place that people
feal comfort~aWeto work in -

• use matzrials that are ocally
avalia~le

• encourage oorrectlons auid
additions

• have funl

PONT:

• lnterruJpt

• direct correct

• panlo or rush contril,utlouis
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• the facilitator’s should help the community to get started
by letting the community determine the first marks on the
ground

•_from this point on the facilitator should sit back and watch
and listen - 1f facilitator’s start to interfere or direct the
process it is better that they walk away! -

• make sure that the community is given enough time to
draw the map and that people en the edge of the activity
are invited to take part -

• encourage the use of three dimensional representation
using pebbles, maize cobs, tom banana plant leaves,
sticks and stones etc.

It is ofben very difflcult for
facilitators to remain g,uiet -

kuiowlrig when to keep q~.iiteis
one of the moet lmpor~antskills
a facflitatorcan developl

• when the participants have exhausted the activity ask the
groups to decide who is going to explain the map to the
rest of the community - - - - -

• view the map(s) and if necessary conduct a rotating
plenary, always compare and contrast 1fthere is morethan
onemap - - -

• as each presentation is taking place ask the community
to make any necessary alterations, additions or deletions,
making sure that consensus is reached at all times

• facilitate a discussion about the features that have been
marked and invite the community to comment on the
situation regarding their water supply -

• ask the community to show where water is collected,
which water sources are in use, which are considered to

- be good or bad, who uses the supply, how far the carriers
have to walk and so en

• find out what the community uses water for - gardens,
irrigation, animals etc. - -

• ask the community to determine if the supply is adequate
- if so why? 1f not why not?

• at this stage are you beg~nnir~gto see potential
opportunitiés, for example possible rehabilitation work,
better water resource management through organised
irrigation etc.? -keep these in mmd for future discussion

• turn the attention away from water and find out what else
is of concern - examples might include; the need for a
feeder road, the lack of a shop, the need for a teacher’s
house at the school, latrines at the market and so on

• ask the commuhity to rank, by voting in &der of priority,
the things that need attention or improvement

Rotating Pienary

-• Instead of returning to the
maln pleuiary area. par-ticl-

- - parita gatheraround the
working area of each group

• the host group shows and
explalnstheir work iri-sftu

- —~ the partlclpanta move to-
gether to the n~itgroup area
and so mi

Reaching a consensus caul L~e
difficuit In a large group ofpeople.
Ofteui ari lndivldual w4tli a strong
polnt of view, or someone that le
lrifluentlal in the community will

persuade othera to foliow Iilindly.
These people in the communityt.hat
do not normaily have a volce areonce
again not heard. Argumerute can
break out and this is can undo very
~ulcklythe hard work that already
has heen done.

There are lot~of particlpatory
—— _voting technu~ueathat een be ueed

with the communfty to make ranklng
easler. Sea Supplementary Module
7f Srte Selectloru for ldeas.
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1f their water supply is not listed in the top three priorities
then try and determine whether or not it is realistic to
introduce a water related project. This does not mean that
the community assessment activities should stop, rather
that the facilitation team is advised to judge each step and
ôutcome carefully before deciding to continue.

The importance of this stage ofthe process can not be
overst~ted, for ~xamp1e;1f the commiinity is préoccupied

With the urgent need for a teacher’s house it may be the
wrang time to persue a well building activity, participation
â~idinterest might be low, motivation poor and the
overriding priority in the community ignorèd. - -

1f this is the situation It is important to assist the
community to achieve its goals, this may not require you
to become directly involved but rathem that you access the

-community to these who can help them - never walk away
âhd ignore the community’s needs just because they have
different priorities to you.

Remember that your overall aim is create a situation that
will ensure sustainability of the resource or investment,
the present may simply not be the right time to work with
the community so make a decision based on the facts,
your “gut feelings” (based on your experience) and the
opinions of the community and the facilitation team.

• when the community is satisfied that everything they
consider to bé important is marked on the map(s) and has
been discussed, transfer the map to paper so that a
permanent record can be kept for future use -

• decide with the community what will happen next - 1f there
is a decision at this point to persue a water related activity
then the community is ready to move to the next stage of
community assessment

COMMUNITY MANAGEMENT AND MONITORING UNIT

1f t does not seem appropriate
to continue make sure -that the
facilitatlon team contacts the
P-WASHE to discuas how (and who)
i~ilhelp the community to reach te
goals - never siruipiy walk away from
the community

See Supplementary Module id
Partners In WASHE for details of
all the players involved In WASHE
ac-tivities lui Zambia.

w

--

~ ~:---r~

Transferring a commuruity map to paper

Aiways iabel the conipleted map(s)
u~,ththe date. coruimunityfvillage and
the stage ofthe projcot cycle

• always summarise the activity and never walk away with
theonly copy of the map - one copy should always stay

- -- with the community — - - - - -
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Always evaluate the session as a facilitation team. -

Discuss the activity in detail, noting what worked well and
what didn’t. Reflect on how much you have learned about
the community; have things surprised you ? What
questions do you need to ask community members as a
result and so on? - -

Sea Su plementary Module S
WASH~’andGender.

Things to watch out for:

• do not letcommunity leadems dominate the construction of
the map

• ensure that women are able to participate, it is advisable
to let them make their own maps and then compare and
contrast these with those drawn by the men

• do not let the discussion become dominated by the men
at the expense ofthe women.

• always summarise the main points and make a note of any
decisions that may have been made.
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STAGE WO : LOÖKING AT THE SITUATION

11/2 - 21/2 hours but piutase noto
this may be conslderabiy iongerl

Matarlals you will need for this ac-
tivity.

• the community map from the
prevlous activity

• paper/markers to draw the
transect diagram

• note books and pens

Jhe end of this_stage you will have:
-~ ~

a e the community in a p~ysica ao at t e- ~ are concemnedih6üfd1hiÏitü~fiöh&
çywis~To(~prove~

_____j~4~~~~f7~
- anro~jpose e community potential tnatexists tofiEia

ç~fsq1u~jonsfo~rob1èmi-
___ _______

- - . . .- ivsec[the prooiems and constraints in more detafi
~ ~ r-~itt ~t1

- _______ __ - - ~

~ to get a better~çi~tândin9of the po~uFatiôn~andwealth distribution
ç e onam’c acfivFtieè Stid ïlïe?éiôur&e features -

- ~ ~ ~ -

- y~J ________ - - -

- ~~updersta~çijr~got the inter relationships etween
ej~mentsançijactorsthatmakeup the community

SUGGESTED ACÏIVITYÖNE: CÔNDUCTINGA
TRANSECT WALK

PREPARATION - -

As we have said a transect walk is a systematic walk
through a selected part of the community. The route is
decided by the community frbm the concerns that wire
generated during the construction af the community map
in stage one, activity one. Conducting a transect walk has
proved to be an effective way of seeing the diverse
conditions that affect the community’s livelihood and well
being.

All the preparation for this activity involves the community
and the facilitation team. However before planning the
transect with the community It is worth considering the
fôllowing points:

- - • the transect should involve more community members
than outsiders - ideally 5 - 10 people including the
facilitators. The community members should be very
familiar with the area and local conditions - do not make
the group too big as it will lose its focus

• think about the length of time thSthëfransect will take
and plan for this - often the walk will take longer than
anticipated because there is so much to discuss and see
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• try to conduct the transect at the coolest time of the day
~asyou are likely to see more community activity and also
:ihe participants will not return too exhausted!

• always ensure that the community participants represent
the whole community - women should always be involved

• think about the type of questions that you might ask to
extract as much information as possible about what you
see along the way

• each facilitator should carry a note book and pen to write
down al/the main discussionpoints and the findingsofthe
transect - - --

Guidelines for facilitating the activity:

• using the community map(s) ask the community to
highlight the existing water sources and the places, apart
from their individual homes, where they use water

• explain the value of walking to see the features and
determine how far away they are

• mark the route on the map so that a record is kept of it and
label It with the date and time of day that the transect will
be conducted - this is because 1f you conduct the same
transect walk again at a different time of the year or day,
what you will see will be different

• determine who will take part in the activity, making sure
that there is someone who is very familiar with the route

• check whether or not you will be passing through any
important places, for example the Chief’s Palace and be
prepared for any protocol that may be required

• be dear that the walk is not a siting activity but is an
investigative one to enable everyone to see the problems
and opportunities beyond the confines ofthe map

• decidé when the walk will take place and agree the time
and a meeting piace

• atthe start of the walk remind the participants ofthe route
ând agree on the features that are to be included along
the way, for example the dambo, an abandoned well, a
gardenandsoon --

• begin the walk by letting a community member take the
lead and make sure that they continue to lead throughout

• always make sure that the facilitators are walking
alongside the community members so that a dialogue is
established early on and is maintained throughout the
transect

W}iiI~faciIjt~tirigth~act~vity

PC

• show irit~rest

• nlak6notes

• aøkqu~stIons

• clarify unci~ar~spects

• partlclpatc

• w~tch,!ist.~n.l~arn

PONT.

• Ie~dthe walk

• ccturc

• a~sumeknowIe~ge

• rush
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Take ipte of existlng coristructlon
treruds; poles and dagga, brick,
grass. Ask whythese practices have
developed.

• constantly look at the surroundings and stop the group at
~pöintsof interest, discuss what you see, inspect physical
features and participate in activities, for example drawing
water

• always be on the look out for opportunities and problems,
for example potential rehabilitation sites or difficulties of

~accês~for trucks bringing in equipment etc..

~ ask qüestions that enc5uragethe participants to think of
local solutions, for example how can an unprotected well

-- bë protected using community resources, could a dambo
be used for gardening purposes instead of carrying water

- - a long distance to irrigate vegetabies and so on

• upon the group’s return to the village involve all the
participants in making a visual representation of the

-transect- below isan exampleto help you

• explairi how the identified prôblems and ~pportunities~an
be used to find a solution to the existing water supply
problems and outUne the next stage -

• the transect diagram wi![ be presented
cornrninityduring the next activity - --

to the whole

oo~iu,eDm
1 ~ Lqncj

1 • Grass)~ql~qFor

pqsl~urc

l~ Lkm~
1

1 er bed

F°’ Firu3er mffleL F°-~eLqble1.G_o’~1qr&, Jor

1 QflC( 0U15- Crcps 1 ~ wqberingproXIb1iI~y
1 ~oWqFel 1 -

~F1~0J~5I*~Limm Ï~ - - -

c~orin~r5uu~ rivor UJa~er~
1 SeqSros o~~rdr~eldru3~
~Breeds 1 becausecfy

u~e~C0u51
- ~o~uIEoeS1sk ~

for From

* ~ ViiL~e,Slrtuj~Qui

hoatUi
- %‘ Wild aniniat5ed.

- -CrOPS

1 F~LU5Lurncl,
1 l~onioLe~

o~ricuUures.~.
rnqi3e ~roW~ns

~

1 moy ac~ceS

de6~roysI~i&

Cröp5
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Always evaluate the activity, questioning the success of
the method and your own facilitation against the
objectives.

Nota book layout - An exampie of
how to make notes while you are
out on a to-ansect walk

Things to watch out for:

• the mest important advice is to look, listen and ask as
many questions as possible!

• try to make comprehensive notes so that you will
remember the details of the transect upon your return

• it is a good idea to lay your note book out using the format
that is suggested in the margin - this will help you to focus
your questioning and also you’ll be able to make sense of
the notes later

• try to absorb as much information as possible so thatyour
partnership with the community will be strengthened as a
result of your improved awareness of local conditions

• keep an eye open for features that do not appear on the
community map(s), ask why they may have been missed
and seek agreement for these to be included if It is
appropriate

• look out for opportunities thatwill improve the water supply
situation, for example irrigation possibilities, the use of
dambo land, springs that could be capped and so on

• ask questions about climatic conditions and weather
pafterns that effect the food security 1f you pass fields -

check crop rotation practices and ask why certain crops
are grown etc.. -

• ask about income generating activities and the roles that
men and women play in the village - as you see people
working on everyday activities find outwhatthey are doing
and why. This will help you to get a picture of the daily
work patterns of the community that may affect
participation later on in the project

• above all show interest and let the community teach you
more than you can ever teach them!
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Supplementary Module 7d Conducting comm unify As~essment

1/2- 21/2 hours
SUGGESTED ACTIVITY ONE : THE WATER LADDER

PREPARATION

- The community first looked at the Water Ladder during
stage two of the project cycle which was “community
mobVisation and sensitisation”. This activity uses the
Water Ladder again but this time there is a different focus.

Materuals that you will need
for this aotivity

• the community map

the transect waik diagram

Us~Tooi Kit Keference 7o . Water
Ladder -

F’iease note that this tool kh is
fouiid in Suppienientary Moduie 7c

As we discovered during stage two of the project cycle,
the Water Ladder is an excellent tool that has more than
one use. For the purposes of community needs
assessment we suggest that it is used to find out what the
community perceives to be its goal in terms of its water
supply. We stress at this point that there is often a
difference between what the community ideally would like
and what is reallstic. Community expectations can often
be linked to what they think they can obtain from the
irnplementing agency, or what they perceive to be “the
best” and this may notbe appropriate in sustainability
térmsor possible from a technology viewpoint. While we

all want to achieve the best for our community it is
equally important to be realistic. The Water Ladder helps
to expose some of the attitudes that the community has

- - about “interventions” and also assists the process of
deciding whatcan reasonably be aimed for.

- - —-~- - - _e .

The last time the community saw the Water Ladder they
- - - :thought about poor and good situations with regard to its

- - water sources and also they indicated where they are now
- - - in terms of supply. This information, together with the

community mapping exercise and the transect walk
findings, forms the basis for the activity which foliows.

COMMUNITY MANAGEMENT AND MONITORING UNIT

STAGE THREE: DECIDING WHEREWE WANT]~O8E
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Conducting communify Asse~menf Ouppiementary Module 7d -

Guidelines for facilitating the session:

• before starhng to workon the ladder it is important to
present the findings of the transect walk to the
community as only a small number ofthem were involved

• ask a community member to remind the community why
the transect walk took place and then to show the transect
diagram to them

• highlight the main opportunities and problems that were
found and discuss what the community generally feels
about the suggestions, reach a consensus if this is
nécessary before moving on - this is a good time to get a
sense of how the community view possibilities such as
rehabilitation etc.. - - - -

• link the discussion to the next activity stressing that all the
time the community is gathering information and making
decisions that will ensure the success oftheir attempts to
improve their water supply - - -

-~ • relate the context of this meeting to the last time they
worked on the ladder and the findings of the community
mapping exercise

• ask the community to rebuild their water ladder using the
record sheet that was left with them during stage two of
the project cycle

• review the water ladder briefly to make sure thateveryone
recalis, :0r sees for the first time, what was involved -

• explain that this time the ladder is going to be used to move
from where the community is now, to look at where it
wants to be in the future

• divide the community into groups - ideally no more than
ten people per group to make sure that everyone can see
the pictures, can contribute and that the ladder does not
becomeovercrowded - . - - -

• give each group a set of water ladder pictures and ask
them to rebuild the ladder so that it is the same as the one
they have all just been reviewing

• try and allocate one facilitator to each group so that they
can observe th~activity - -- -

• make sure that each group has enough space to werk in
and that the groups are not toe close to each other.
Spacing the groups will allowfor active discussion thatwill
not disturb others. Also spacing will stop one group from
influencing the next. The groups will need to be able to

Whuie facilita-tung

P0:

• check that everyone sees the
ladder

• make sure that everyone is
happy e4th the order of the
ladder

• iunk thIs activity to the pro-
vlous tume you used the ladder

PONT.

• leed the rlisoussion

• ndlcate a rlght or wrorig
approach

• prejudge the declsion

W See Supplementary Module 7c
Communit.y Mobilisation and Sen-
sitlsatioui for Information about
howtlieWater ladder was used and
recorded
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Oupplemenlary Module 7d Conducting communify As~e~ment

- • place the pictures in a single line, probably en the ground
- - -- aTid have sufflcient room to move them around - - -

- - ~. beforenioying en check that all the Iadders are the same
- and that everyone has seen thern -- -

- • next, ask the participants to think about where they would
like to be in terms of an adequate water supply , taking in

- - - - to - account the findings of the tra lsect walk and the
- - m~ppingactivity - -- - --

~! encourage the participants to discuss the reasons for their
-- - ~- opinions and choice of water supply, and challenge the

-~-- practicalities of the decisions
See Suppiementary Moduie 7ffor
k4eas about conduct-ing coruimunity - • ask the participants to vete (one vete per persen) so that
vot4ng. - - - a öonsensus can be reached in the group. 1f the ladder

— - has been constructed en tfte ground pebbles or beans
- cöuld be used as voting counters.

- - - • when the voting has been completed to the agreement of
evéryone record the new information en the existing
- . record sheets, making sure, as always that this is donefor

- the community and the facilitating team

- • ask the participants to nominate one persen to describe
- - - ~th~ ladder to the rest of the community. For ease of
- - presenting we suggest that a rotating plenary is used.

Make sure that each group has the opportunity to present

• as the presentatibns take place discuss the choices that
have been made, particularly in terms of how realistic the

-= -- - goals are, whether or not they can be achieved and how
- 1 appropriate the technology choice is perceived to be

-- - • it is likely that the ladders will be different from one group
to the next so it is important to reach a consensus so that

- - -- a decision can be recorded on the main community ladder

• stress to the comrni~nitythat this is the starting point and
it may not be the final choice ofwater source; there is stijl

= - - aleng way to go and other factors will need to be taken in
= to account, for example the technical feasibility of the

- —suggestion, before the final choice of intervention is
- concluded upon

SeeSuppienientaryModuie7cfor FTlii • when the ladder has been agreed record the new details
information aboiut recording the ~ - on the existing sheet so that the information is kept up to

- dateferfutureuse -- -- -- -

•~finaily summarise by letting the community know that the
- - - choice made during this activity will be used as the starting

peint for planning for construction, however first there are
two more assessment activities to look at
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Always evaluate the activity. Think about the decisions
that were taken and how the facilitation team can assist.
Do you need to start involving more peeple ? Think about
the technical assistance you may need - who can help?
At this stage do you think that the community will be able
to reach its goal ? What training may be required ? What
local expertise exists etc.?

- COMMUNITY MANAGEMENT AND MONITORING UNIT

Things to watch out for:

• be careful during this activity to not give the impression
that the implementing agency will provide whatever the
community opts for - that is not the purpose of the activity

• the outcome of the activity should give you more
information about the level of local skills and knewledge
of technologies, health and hygiene practices and the
envi ronment

• possible materials and resources thathave been identified

• always encourage discussion about goed hygiene
practices and link these to the types of water sources
available, reminding the community of the discussions
that teok place when they first used the Water Ladder

• now that you have an idea of what the community is
working towards the facilitation team can plan ahead with
a view to thinking about materials, werk programmes and
finance etc..
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Supplemenfary Module 7d Conduefing communify As~e~cmenf

-~STAGÈFOUR~:LOOkING AT WHAT IS INVOLVED

th~~iidofthis stage you will have: -

— - - ~ -.~ ~ 1~ 2~-~r~LÏ:: .~_V -

- ,. ~ ---t,.- ~ ~

~ cycle approach to community
- rna~agementinrur~water supply to the community

-..~--~-—~r

-- Jajed this the normal every~aycommunity
~e~en~ofactivities _ -

~ .‘- — — j— ~-°~ -~

~put1hè current comrnunity assessnient activities into
- ~Q by highlighting the current staqe

- L ~ ~ ~L$ _~

- ei. ~
~ommunitywhatexactIy isgo~igtobeinvohied -~ -~

SUGGESTED ACTIVITY: INTRODUCTION TO THE
-- - - - - PROJECT CYCLE

1 PREPARATION

You will nood the visualised oroject

Supplementary Module 7a Thecycie that is in your Tooi K[t~or
F’roject Cycic

As we have said throughout the Supplementary Modules
7a - 7p, the project cycle is central to the community
management approach that we are advocating. The

- project cycle is important as a management tool for --

facilitatrs and equally so for the community. It is very
important at this stage to explain the idea of the project
cycle tô the community so that a) they understand what
being committed toa project means, b) thoycan begin to

- - visualise the various stages and the links between them,
c) they begin to get an appreciation of the time frame that
is involved, d) they can collectively decide if they are
committed to thè prôcess and e) most importantly they
can see that a community managed approach is no
different to the control they already take of their daily
activities.

It is often the case that when an implementing agency is
asked to, erdecides to werk with a community, that there

- is a let of activity during the early stages of the
intervention. Enthusiasm and motivation levels are high
and everyone is eagerto see success. As the project time

- frame moves from weeks to months and expected
deadlines are not met, it becomes harder to remain as

- - committed. The CMMU hopes that if more attention is
given to the project cycle, systematic planning and a
shared vision of the whole undertaking, the chances of
sustainability of the initiative will be greater.

2- ~ hours
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Conducting community_Aasesoment Supplementary Module 7d

Wé strongly advise that yoü read Suppiementary
Module 7a before you facilitate this activity.

As with all your work it is important to plan this activity in
advance. - -

Make sure that the facilitation team g through the project
cycle stage by stage checking that: - - - - -

a) everyone understands the sequence as itappears

b) everyone isfamiliarwith the purposè of~hestages and

how they interconnect and are fléxible = -

Next, decide whô is going tô present thîs activity - look for

someone who can:

• speak the local community language

• speak clearly - - - -

• present ideas in a srmple but adequately detailed way

• understand and relate to the Iivelihood activities of the
community - - -

Guidelines for facilitating the activity:

Remember that by introducing the project cycle to the
community you will be demonstrating what community
management is really about. By explaining the stages you
will highlight the main components of cemmunity
management - responsibility, authority, accountabilityand
control. These aspects of community management sound
daunting and may leave the community a little
overwhelmed and of the opinion that toe much is being
expected of thern. To make the concept easier to --

understand we suggest that a similarity is drawn between
the project cycle approach and aneveryday activity that
the community already manages. This is to show that the
approach is not new and also to réassurê thém that any
new skills will be supported through training.

So, introduce the activity by explaining to the community
that before mo’/ing en to the ferrnatien of the V-WASHE
committee and general planning it is important to have an
overview of what will be involved in the project.

Goôn tô say that you ar~iirst goïng to look at the waythe
community manages its existing activities so that they can

W See Supplementary Module 7a for
Information about the project cycle

— - - for the community management of
rural water supply.

The V-WASHE Is the village institu-
ton that will take overall respons-
bility, through thecommunityforthe
umplementation of the project and
its management It is introduced in
the next stage ofthe project cycle:
Formation ofa V-WASHE
Commlttee -
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9upplemenfary Module 7d Conduefing oommunify Assecsmenf

build en their existing organisational skills to make the

water initiative a success.

Then: - - -

See page 10 for information about
working in groups and Suppiemen-
taryModule

7p Group Pyramics and
Enorglser Tooi Kh.

Couiimunitues pian, act and manage
all the time but usualiy t is consld-
ered to ho nothlrig out of the ordi-
nary -just par-t of everyday life. It is
the faciiitator’s taak to deveiop
these mdsting skulis to enabie the
commuriityto manage in a diFferent
context.

• split the cemmunity into groups ofno more than ten people
and attach a facilitator to each one

• askthe participants te describe in detail to the facilitator,
what is involved in keeping chickens. Request that they
start their explanation from the point when they identify the

- need to be involved with the activîty. Se for example, there
is a need to earn extra income and the idea of chicken

- rearing is decided upon.. . .what happens next?

Remember that the purpose of the activity is to show to
the community that:

• they already plan, act, monitor and evaluate projects and
activities successfully througheut their daily lives

• the water project sheuld be no different - they can plan,
- act, monitor and evaluate it with the support of the

- implementing agency or facilitation team - the initiative
belongs to them - - - - -

8e, in asking for the details about rearing chickens you
are looking to expose the step by step process that the
community goes through in order to achieve the result
they want, in this case to generate inceme. Try and think
in a logical step by step way and help the cemmunity to
do the sarne. On the next page we have suggested a
proje~téycle for chicken rearing which highlights the
jiroces~ffiatis involved in the project er activity. You will
notice that reasons for the stages are no different to these
in the project cycle for the community management of
rural wéter supply, itisjustthe context that is not the -

same.
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CHICKEN REARING

= .

COMMUNITY MANAGEMENT AND MONITORING UNIT

1 _i7eclslon making -

7 Evaluaturig how well t went.

t

--

2 Siting and pianning for constr
3~t~>

S Seiling the chickens auid eggs 3 Constructiuig
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As the community suggests ideas encourage them to
otheractivity,forexample: think in sequence. So for example if the first suggestion is

• beer making to buy the chickens, but they have not constructed the
• housebuilding chicken pen what will happen? The missing stage is to do
• maizegrowing with planning and getting ready and this stage cannot be

missedeut if the chickens are tobe kept from running all
overthe village!

Next:

• after the initial discussion has béen held and some ideas
- suggested ask the participants to visualise, by drawing

- - pictures, the process of rearing chickens so that all the
- stages are shown. At this point introduce the idea of the

- cycle; that one stage leads to the next and that the last
stage leads to the first as new activities or projects are
suggéstedas a result ofthe income that can be reinvésted
andsoon - - - - -

- Stress that each stage involves different activities, use the
‘chicken project to explain thi~so for example, the stage
of the chicken project where the fowl are bought also
includes activities to decide how many hens and cocks
will be bought, what the chickens wlll eat and so on.

• wheri each group has finished its visualisation ask them
= to present their cycle to the rest of the community

-. - • after the presentations compare the cycles - have some
- stages been missed out by some groups, do different

people (e.g. women and men) view the organisation ofthe
- - chicken project the sarne or differently and so on

- - • facilt[ate a discussion ébout the process of managing
- projects and explain thatthe management ofthe proposed

- water project will be handled the same way -

• using the visualised project cycle for the community
- management of rural water supply go through the stages

- step by step, highlighting some of the activities within a
-- paflicular stage and drawing similarities to the cycle for

chicken rearing -

• ask for questions and give clarification ofuncertain points,
explaining that the project cycle can be used by the
commun[ty to manage the new intervention -

~ poinf outto the com~ünitywhich stage the~arecurrently
- - ~atand how many stages have atready been achieved

• reaöh a consensus that decides whether er not:
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- Conducting comm unify Assessment Supplementary Module 7d

• the community is willing to go ahead with the responsi-
bilities that the project cycle implies

• the community agrees with the approach of managing
the proposed project through the stages that the project
cycle represents -

• highlight which stage the community will move en to next
(thé formation ofa V-WASHE committee - stage four) and
leave a copy of the visualised project cycle with the
community -

It is a good idea to encourage the community to draw their
own version of the project cycle for rural water supply
-perhaps a local artist is willing to do the werk - suggest
this to the community

• finally before moving on to stage four there is another
activity to do which will look at preparation for planning
and implementation and this is called seasdnality
analysis. -

Local artists are ofteri wiliing to por-
tray ideas that show everyday situ-
atlorts. It Is aiways Important to feol
corifldent about the materlals and
plctures that you are using. Make
sure that the comrnunrty recogriises
the pictures and can descnhe their
content. Local pictures mli always he
more relevant

Thingstowatch outfor:

• individuals who are keen and interested and that seem to
grasp the ideas quickly - these people may make goed
committee members er facilitators in the future

• if the chicken rearing example is unfamiliar to the
community use another - perhaps maize growing, beer
making etc..

• if the community are unable to identify with the visualised
project cycle it may be necessary to draw a local version
er substitute some of the pictures - ask the opinien of the
extension werkers before working with the tool

• always evaluate the success of the activity and the tool -

is there anything that needs to be modified er changed?

- COMMIJNITY MANAGEMENT AND MONITORING UNIT 39



Suppiementary Module 7d Conduefing community Assessment

STAGE FIVE: STARTING TO PLAN

-:__ ___ _____

tothinkabot~ti~ç?pacftyand
— &~b1ktyto tage~~inçr~r~d~nçia~tivlii—-

__

__ _________

~nin~r o~~~rogress
- ~ ~

1-2hours SUGGESTED ACTIVITY: SEASONALITYANALYSIS

- PREPARATION -

As we have said seasonality analysis enables peeple to
understand the impact of seasonal patterns en their
livelihoods and it is an excellent planning tool.

This activity does net require preparatien before you
arrive in the community, however as with all participatory
activities the facilitation team should be aware oftheir role
during the activity. - -

A facilitator’s task is to:

• watch and observe

• assist the analysis by asking probing questions -

• learn from the community - -

• highlight opportunities and potential constraints

• reassure the community and help them to gain confidence
• in their abilities to community manage the process
• identify peak capacity times - -

Guidelines for facilitating the activity:

• explain to the community that in order to move en it is a
goed idea to look ét when the community will be able to
participate mest efficiently and effectively

• befere splitting the community into groups, repeatthe goal
that the community has decided to werk towards, relating
this activity to the previous ones

- ~~I~d~itified thé ~éF P9~~t~!~that otentially ~ay~

~.4atenalsyou mli need for thIs ac-
tivity: -

• the community map(s) - die-
p

1ayed

• the trarisect dIagram - dle-
playecl

• local matenals; seeds, stones,
charcoat ets..

• paper/markers to transcrlbe
the grlds

• the visuallsed project cycle -

dlsplayed

Always display the work that the
community has done previously
This will help them to be progress
and remain motlvated

Whlle facilitatlng thIs aotivlty

P0:

• ask probing ~uestlons

• wat.ch, ilsten, ohserve, learn
and chalierige

• eilcourage analyaIs

PONT.

• interfere

• prescnbe

• lead or inltiatc

• impose your own calendar

• use the caiendar in isolation -

reI~teIt to the activrties.
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• make sure that the groups are not more than ten and Fïrflhlsee Supplementary Module S

consider the gender make up of each - women often L~~JWASHEaheGender

perceive their yearly activities very differently to men and
so let at least one group of women werk alone

• make sure that each group has enough space to werk in
and that the groups are not toe close te each ether.
Spacing the groups will allow for active discussion thatwill

-not disturb others. Also spacing will stop one group from
influencing the next - allocate a facilitator to each group

= • ask each group to collect local materials that can be used
as counters; stones, pebbles, maize cobs, beans, seeds,
grains etc.. Also ask them to collect some charcoal sothat
they have something to mark the ground with -

• befôre any work on the ground begins facilitate a group
discussion to gain the following information: -- -

• when the year starts - does the community werk by
calendar month er season, do they begin in’January
erMayetc.? - - -

• the main activities and factors that happen throughout
a year which affect community well being - these might
inciude; rains, drought, sickness, planting, harvesting,
hunger, school costs (uniforrns etc..), food security, ex-
penditure,debt, migration, celebrations and festivals

as the discussion develops ask a couple of participants to
draw a grid (or something similar) en the ground that
indicates the calendar units

• next add the activities and factors marking spaces under
the calendar units throughout the year for each - see the
example in the margin

• use Idcal objeôts to symbolise each activity er factor (for
example a maize cob might represent food security, gram
seeds harvesting and soon), so making a grid er matrix

• ask the participants to use counters (seeds, beans etc..)
to indicate the relative weighting that an activity er factor
has throughout the year, for example if sickness
(malaria,stomach aches) is worse during the rainy menths
the number of counters underthose months will behigher
than during the healthy periods of the year. Additionally,
strain injuries might be witnessed during and after planting
but these may not effectwell being as much as the malaria
months and so the number ofcounters will beslightly Iess,
but stillhigher than during the healthy months -

A seasonality grid beirig made hy pertlcipante
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• - continue the exercise for each ofthe activities or factors -

the participants may wish to add new categories er sub
divide others

Frohlng ~uestIons are in~uIsitive,de-
manding ofan answerariddevelop the
artalytical capaclty ofthe communlty

See page 23 for information about
conducting a rotating plenary

• make sure that the participants share knowledge and work
independently of the facilitator

• as the grid is completed start to ask probing questions
about the relatienships between activities and factors, for
example is it only the rains that affect poor health, does
hunger and peer feod security contribute? How is this
represented en the grid? =

You will probably begin te see patterns and areas of the
grid that are heavily laden with counters - ask probing
questions about the problems er epportunities that these
represent. Relate what is shown to the community’s
ability to participate in activities, for example when is it the
best time to contribute labour, who is free and which times
would be better suited to training activities or fund raising.

• when the group werk is completed conduct a rotating
plenary and allow all the greups to present their werk to
the rest of the community

• compare the grids and develop the analysis to reach some
conclusions about optimum times for the varlous activities
that are related to the project cycle - it is helpful to have
the visualised project cycle displayed throughout the
activity

• record the grids and make sure that the community has
a copy, also list the dec!sions that have been taken,
against a calendar, so that some form of timetable is
‘established - always summarise the activity

• reach a consensus about which activities, in relation to
the project cycle can be started quickly and which ones
will be left - usually the mest obvious conclusion is that
construction cannot start during the rains!

- The oommunity is now ready to move on to the next stage
= of the project cycle - fermation of the V-WASHE committee
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W See Supplementary Moduie S
WASHE and Gender

COMMUNITY MANAGEMENT AND MONITORINO UNIT

Things to watch out for:

• while it may appear from the seasonality analysis that
there is little time for water related activities always
maximise any opportunities and avoid getting into a
situation where the community looks toe busy to be
involved. 1f the community is afferding the necessary
priority to water, opportunities can be identified

• if there are existing community development projects
being undertaken make sure that these are indicated and
the commitment levels marked with counters

• be sensitive te gender issues during this activity - women
will often have heavy workloads compared to men at
certain times of the year, their health patterns may be
different and this will have an affect on participation and
management activities

• always evaluate the activity and the use of the tool
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Use this page to make your own
notes Notes:

Conducting communify Assessmenf
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Suppiementary Module 7d Conducting Community Assessment

SECTION FOUR

- . 1-2hours

Materlals you will rieed for this
activrt.y:

• ah the work that bas been
generated as a resuit ofthe
activitles

• your own notes and sessIon
objectives

EVALUATION AND THE NEXT STAGE
~1L—h~. - —= - — -

~

__e~Qn~~ctiveshaveonlbeenpa~l~

ht about the next staqe in the Ireject cycle
wi~ci____

SUGGESTED ACTIVITY ONE: REVIEW

As a facilitatien team it is very irnportant to assess how
your work is going. Community development is a dynamic
process and constantly demands an adjustment of
approach and flexibility on your part.

After each visit to the field assess how well it went taking
inte account:

• the overall response of the community

• the success ofthe activities vis a vis the objectives

• community and facilitation team cohesion

Remember that you are working within the context of the
PROJECT CYCLE and by now you should have achieved
stage three. Your objectives were to:

ORIGINAL
OBJECTIVES

• understand the basic philosophy of a participatory
approach to community management

• understand the project cycle for the community
management of rural water supply

• facilitate community mobilisation and sensitisation using
participatory approaches - -

• prepare the community and yourself for the next stage in
the project cycle
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Conducting Community Assessment - - Supplementary Module 7d

So the current stage in the project cycle is:

wMM~TY -

PA1lTICU~ATlON T12
INMONITOI1INOj --

PROMOrNG
COMMUNITY OWNE~H~j

- - 10

FUtWRAIIn~GAND
MANAGEMENT 9

COMMUNITY PI1OBLEM
SQL VING

- COSIDLICTING
COMMWUTY A.Sn.Mr~T

FOPMM1ON~‘ THE
VIU.AGE WAIHI

COMMSfl~E

5fl? SELECTION

6 PLANNING FOR
CONSTRUCT!OH

7 COMI.4UNITY
PAflHCPATJOH

8 AI’ CONSTRUCTTON

VLLAGE WASHE
coMMrrrfl
TRAJNING

1f you feel that only some of the objectives have been
achieved then it is advisable te rethink your strategy
before moving en. Review each activity that has been
undertaken and decide whether or not it was due te:

• poor facilitation - be self criticali

• misunderstanding en the part ofthe community - how can
this be rectified?

• peer co-ordination - how can this be impreved? -

• inadequate participation ofall or somegreups, e.g. women
- is there anyone who you can werk with in the community
to change this?

There may be other reasons to those listed above and
you should take these into acceunt.

1f you do need to do further work with the community to
achieve the objectives in stage two, avoid simply
repeating the activities as this will achieve very little. Be
creative!

1 MAIUNG APPODCTMEICTS

COMMWflTY PARTHJ’ÂIlON 14
ftI EVAI.UATZON -

WELL COMPLETION
~ENEMONYGIANDOVER)

CCMMI4I~ITYMOEILISATIOM
2 PE SENJITI~ATION
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Suppiementary Module 7d Conduefing Communify Assessmenf

3/4 -1 bour depending on progrese
and the amount of probiem soMog
thatneeds to take place

The Visuailsed Project Cyciefrom
TooJ Kit; 7c

Open ctuestions:

• induce curhosity

• touch niatters of comroon in-
terest

• bring out good quaiities in peo-
ple

• have a purpose ie. to move a
group forward

• are not Ieading

SUGGESTED ACTIVITY TWO : COMMUNITY REVIEW

Altheugh the facilitation team may be satisfied that it has
achieved its objectives for this stage It is important te
make sure that the community agrees!

Before moving en conduct a review session with the
community using the visuallsed project cycle
to establish:

• the progress so far

• if anything went wrong and why

• the time frame of the project against your agreed airns

• if the cemmunity feels ready to go to the next stage of the
project cycle - -

Guidelines for the session:, - -

• always visualise where the community has get te by
shewing the visualised project cycle -

• ask open questions and encourage the community te
solve the problems which arise

• do net be tempted er persuaded to move on if problems
have not been sorted out - unsolved issues now will lead
to failure in the future

• be aware that often the stages of the project cycle overlap
er run alongside each ether - sometimes It is impessible
for one stage to simply stop and the next start, this is OK

- as long as the stages and activities are running smoothly

• 1f the communitywishes to change the project cycle order,
- add stages er rethink its strategies, be prepared for this

and use your knowledge and experience to guide the
decisions.

The next page shows the visualised project cycle
highlighting the stage the community is about to move en
te.
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VISUALISED PROJECT CYCLE

~1~

t

3

2

You are now ready to ge on=to STAGE FOUR -

FORMATION OF A V-WASHE COMMITTEE which is
Supplementary Module 7e

10

9
7
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-Supplementary Module 7d Conduefing Communify Assessmenf

the THE CORE TRAINING MANUALG AND -

Pubiicatlon list - - 9UPPLEMENTARY MODULE~ -

No TITLE/DE~CRIPTION - - -

MANUALG - - --

Mani~aI 1 Understanding the WASHE Concept
Manual 2 Water Sector Reforms and Implications for WASHE

Manual 3 Introducing WASHE at District Level
Manual 4 Establishing WASHE at District Level

Manual 5 Planning for WASHE at District Level

- ~- - - -- - GUPPLEMENTARY MODULEG
la Coverage Parameters for Rural Water Supply in

Zambia
1b The Status of Rural Water Supply in Zambia
1 c Glossary of Terms for Rural Water Supply
Id Partners in WASHE

-. - 2a Technology for Rural Water Supply : Making the
Right Choice

2b Technology for Rural Water Supply:
- - : Technology Costs

2c Technology for Rural Water Supply:
-- Standard Construction Details (Hand Dug Well)

- - 2d Technology for Rural Water Supply:
-- Standard Construction Details (Tube Well)

2e Technology for Rural Water Supply:
-- ‘ Sfand~rdÇonstructiQn Details (Jetted Well)

2f Technology for Rural Water Supply:
- Standard Construction Details (Bore Hole)

2g Technology for Rural Water Supply:
- - Farnily Well Upgrading

3a Hand Pump Standardisation
3b Guidelines for Meeting the Hand Pump Standards

4a Rural Water Supply Maintenance Options
4b Rural Water Supply Maintenance Guidelines
5a Options for Excreta Disposal Facilities

- ~5b L~trineConstructionTechniques
6a Participatory Health and Hygiene Education (Theory)

6b Participatory Health and Hygiene Education (Practical)
7a The Project Cycle for Rural Water Supply

7b Making Appointments
7c Community Mobilisation and Sensitisation

- 7d Conducting Community Assessment
- - ~7e Formation of a Village WASHE Committee
7f Site Selection

7g Planning for Construction and Rehabilitation
7h Community Participation During Construction

7i Village WASHE Committee Training
- 7j Community Problem Solving

7k Fund Raising and Management
71 Promoting Community Ownership
7m Community Participation in Monitoring

- 7fl Well Completion Ceremony (Handover)
- - 70 Community Management in Evaluation

7p Group Dynamics and Energiser Tool Kit
8 WASHE and Gender
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