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I. EXECUTIVE SUMMARY

A Narrative

The review of the Managementfor SustainabilityProgrammewill be conductedin two phases
This report summarizesthe findings, conclusionsandrecommendatiousof the first phase(May -

August 1998)and is based on the Consultants’associationwith the course,meetingswith and
research.The secondphasewill consolidatethe findings from an impact assessmentexercise
beingconductedwith pastparticipantsat a meetingorganisedby NRTC on 30-31 August, 1998
as well as proposespecific inputsfbr adaptingthe existingcoursedesign

The main findingsandconclusionsofthereviewareasfoHows. -

TheMFS courseis a weil-designedproductthat is mnovativein its approach.Theprogramme
focuseson themanagementof rural watersupplysystemsandaimsto equipparticipantswith
analyticaltools so that theycan fimction asbettermanagers.The programmefôcuses0fl key
issues confronting sustainability of systems today i.e. community ownership through
participatoryplanninganddesignof systemsfor betteroperationsandmanagementandcost
recoveryin the longterm

2 The coursebas been skillfiully designedusing the Objective Oriented Project Plannrng
methodologyto equip the participantswith analytical tools — problem identification and
analysisfollowed by translationinto objectivesandaction plans The specialisedsessionsin
the secondweek are designedto give participantsinformation on specific issuesthat are
critical for sustainabilityof WES systemsas well as to help thein adopt an integrated
approach.The opportunityto develop an individual action plan basedon their actual work
situationandthento implementit in orderto utiliseandtesttheir newskills buildsconfidence
andreinforcesleaming.

3. Theoriginal projectdocumentdefines4 outputs~i) seniorsectorstafftrainedin an integrated
approachto sustainableWES; ii) developmentof a self-contamedtraining capacity in
Maharashtraon integratedWSSfor sustainability;iii) developmentof an up-to dateresource
anddocumentationcentreto supportfurtherdevelopmentsin the sectorandiv) the integration
of participatorytraining and communicationmethods into regular training activities and
project work. This report conciudesthat only the first of the envisagedoutputswas fully
achievedby thetrainingproject.

4. MES is an exampleof a relatively successfultransferprocesswherethe original traming
provider- IRC — the Netherlancisin this case, has helped build up local capacity for
organisationandfacilitationofthe coursesothatoverseasinputsareno longerrequiredto run
the course. NRTC is well ableto run the courseandhasbuik up apool of quality resource
personsthat it draWS on for facilitation. The facilitation for week 1 of the coursehowever,is
dependenton two independentfacilitators.This resourcepoolneedsto be widenedto ensure
thesustainabilityoftheprogramme.

5 MFS thus far ~hasbeena supplydriven programmecateringto the needsof GOM andthe
water Board in the OFID and IDA project-assistedareas Not enoughhas been done by
NRTC to market the programmeoutside Maharashtraor to test demandfor such a
programmein thesector.While this is theonly programmeof its kind filling a key 1-IRD need
in the rural watersupplyandsanitationsectorin India, it is not well knownoutsidethe state
Yet thereis eriormouspotential to marketthis programmeto sectorprofessionalsacrossthe
countryaswell asin theregion

MFS Phase I ReviewReport—21/08/98 4
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B. Surnmary of Reconiniendations

l’he Consultantrecommendsthat GOM and DF!D recognisethe strategicImportanceof this
course for future rural water supp4~and environmental salutation initiatives and extend
supportto spin-offsandfeederinitiatives targetingdjfferent leve/sin thesector.

1. It is recommendedthatthe currentcourseof threeweeksdurationbe shortenedto about two
weeksto attract participantsof the desiredlevel i.e Class I officers. This design process
shouldbeplannedto coincideif possiblewith IRC inputs into the new 2-weekcoursebeing
plannedfor Gil’!, Gujarat.

2. The Consultant recommendsthat this condensed,two-week courseinciude a review and
reinforceleg aftera period of 3 monthswhereparticipantsare invited to return to NRTCto
sharetheir actionplans.This opportunitymustbeusedto reinforcekeymessagesof theMFS
programme.

3. The ConsultantrecommendsthatthenextMFS courseat NRTC (whetherbasicor two-week
adapteddesign)be precededby a workshopfor resourcepersons.If the datescoincidewith
IRC inputs in the MFS transferto GJTI, it is strongly recommendedthat NRTC plan ahead
andbudgetfor IRC mvolvementin this workshop.Thefocusfor this workshopshouldbe j)
establishingthe linkages between the tree and the sessionunder considerationand ii)

updatingcoursematerialwith audio-visualsandcasestudies.

4. liie MFS programmerespondsto a keyHRD needin the rural WES sectortoday. However
for the programmeto havereal impactandactas a changeagent,a critical massneedsto be
built up within organisationsby targetingdifferentlevelsi.e.

a) Short coursesof upto 5 days for senior levels including Secy., Dy. Secy,
(Depts.of WSS,Health,Women& Child, etc.), CEO - ZP, DirectorGSDA,
CE, etc.theshortcoursewould focuson the OOPPmethodologyinterspersed
with informative capsuleson key issuessuch as gender,water resources
management,hygienepromotion,etc.

b) A courseof 2 weeksdurationbe designedfor middle-levelprojectstaff in
Marathi.This could later be adaptedinto Hindi andmarketedto other states
aswell.

5. The strengthof the MFS courseis its interactivecoursedesign in week 1, which requires
facilitators trainedin the OOPPmethodology.Skillfiul facilitation is requiredin weeks2 and
3 to makelinkages with the problemfree and to hamessthe participants’newly acquired
skills to preparean individualactionplanthatreflectsan integrated,participatoryapproachto
planningandmanagement.It is recommendedthatNRTC organisea local MFS moderator’s
coursethat will fOCUS on the 3 main skills requiredfor a successfulprogrammei.e. OOPP
facilitation ii) integratedcourseplanningand designof sessionsiii) guidingand facilitatmg
individual problemsolving andaction planning.While the fhculty for differentsessionsmay
bedifferent, itis imperativethat key fhculty members— obtaina holistic view of the course
and able to sustainand underline the linkages between the various componentsof the
programme.

6. liie third output i.e. Integration of participatorytraining andcommunicationmethodsinto
regulartraining activitiesandprojectwork hasimportantimplicationsfor NRTC as a whole.
The MFS courseis oneoffering in NRTC’s training calendar.Yet it hasenormouspotential

MFS PhaseI RevicwReport—21/08/98 5
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to positively influence traditional course offerings that rely on lecture methods It is
recommendedthat NRTC organisea workshopof MFS andother NRTC faculty niembers
(pennanentand visiting) as an opportunityto sharetips aboutmethodology,information on
teachingtools andaids, ideasfor energizers,etc. Onesessioncould be usedto takestock of
the documentationand teaching aids available for various programmesat NRTC and
suggestionsas well as information for updating material could be solicited from faculty
members.

7 It is recommendedthat NRTC engagetheservicesof a professionallibrarianwith knowledge
of the sector, a good network andan interest in new communicationsstrategiesA modem
cataloguingsystemandaninformative librarian would openup NRTCto sectorprofessionals
andcreatean inspiring andattractiveleamingenvironment.

8 liie nominationprocessresultsin uncertaintiesthat can adverselyaffect the quality of the
courseasexplainedearlier. It is recommendedthat MJPstreamlinethis processaidedby an
up-to-date databaseon sectorprofessionalsdevelopedin consultationwith the Dept. of
Health and Urban and Rural Development.MJP alsoneedsto considerhow it will attract
nominationsof non-engineeringcandidateson the completionof the DFID andIDA-fl.inded
projects in Maharashtra(currently donewith the help of the Training officer, PPMU) In
addition to obtainingthe optimumnumberof candidatesfor courses,issuessuchas mcreasing
theproportionof women candidates,improvingthequality ofthe candidatesandtargetingan
organisationto build up a critical massof changeagentsis required. Theseissuescannotbe
handledbythecurrentnominationssetup.

9. Opportunities for sector professionals — engineers, administrators, academics and
practitionersto meetandshareinformationonnewdevelopmentsin the rural andurbanwater
andenvironmentalsanitationsectorarerare, especiallyatthe statelevel. While fora existat
the nationallevel, MFS couldact as a catalystfor networkingand debatein WES This has
beenexpressedasa pressingneedfor MaharashtrastateandNRTC could takethe initiative
by buildingon its contacts(throughMFS andothercourses)to initiate sucha forum.

10. The consultantrecommendsthatDFID view MFS from two complementaiyanglesi.e j) as a
key capacity building initiative already in place and available to the new project m
Maharashtraandii) asakey ingredientin suppoutingandfurtheringDFID’s changeagenda
for the sectori.e. sustainablesystemsthrough participation, consumerorientation and cost
recoveiy.As such,furthersupportto MFS is well advised.

11. In addition to supporting adaptationof the existing basic coursedesign, DFID should
considerhow bestto link up its other investmentsin HRD in the sector. The various
initiatives MDSUPHO, SWM, GWM and MFS identify and fill critical capacitybuilding
needs in WES. All four programmesare characterisedby an innovativecourse design
developedby individuals or organisationsthat are consideredleadersin their fleld. It is
recommendedthatthe forthcomingconsultancyto assesscapacityfor HRD in the waterand
environmentalsanitationsectorconsidersMFS as a key ingredientof a holistic capacity
building effort for thesector.

MFS Phase1 Revie~Report—21/08/98 6
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2. BACKGROIJND & INTRODUCTION

This report is the outcomeof the first phaseof reviewingthe Managementfor Sustainability
coursebased on discussionswith Mr. DebashishBhattacharjee(ProjectCoordination Manager,
Water and Environmental Sanitation Group, DFID, India) and Mr Sanjay Ubale, Deputy
SecretaryandDirector,PPMU,WSSD,GOM The Consultanthasbeenassociatedwith the MFS

5 courseas a fucilitator and hasalsobeen involved in other DFID-supported1-IRD activities As
suchit was feIt that it would be usefulto consolidatefindings aswell asexperiencesfrom vanous

5 contactsin Maharashtraon issuesrelevantto MFS, NRTC, reviewall MFS documentationand
alsomeetwith key personsinvolved with MFS to assessthe transferprocessandthe product.Of

5 interestto DFID is the relevanceof this training project in the light of its new project in
Maharashtraaswell as its proposedHRD strategyfor thewatersector.’

PhaseI: Thescopeof work for Phase1 was identifiedassetout below:

5.1 OnginalProjectAims andObjectives
6.1 RolesandResponsibilitiesof SecondaryStakeholders
7 I TrainingNeedsof MJP,MWSSD andZP

S 8.1 NewDevelopmentsin ManagementTrainingin WESS
9.1 TargetParticipantGroup
10 1 NominationandSelectionProcess
11.1 ProgrammeDesignandDelivery
12.1 TheTransferProcess
13 1 Assessmentof PresentMFS programme

5 14 I RecommendationsandConclusions— PhaseI

PhaseII: The following activities areproposedfor phaseH of the review. It should be
noted that, in the absenceof terms of reference,WESG,DFID will needto review if all the
proposedinputsareof valueassomeof the proposedactivities(e.g. benchmarking)will require
inputsfrom IRC, MDF and otherMFS providers. The Consultantproposesto proceedwith the

S analysisof the meetingto assessimpactof the MFS courseorganisedby NRTC on 30~-31~
August in Nashik and to consolidateand presentthe findings and recommendationsm an

5 addendumto this report.

EvaluationofImpact
Assessmentof ValueforMoney
BenchmarkingagainstotherMFS programmesacrossthe world
RecommendationsandConclusions—PhaseII

Methodolo~rv

PhaseI:

• Meetingswith NRTC faculty
• Meetingswith PPMUandMJPstaffassociatedwith thecourse
• Meetingswith MFS resourcepersons & facilitators
• Meetingwith 1998participants
• Facilitation— Week I (togetherwith A. Chittewale)

ForthcorningconsuIianc~on ~Tcmisof rcfercnccto assesscapacitv for humanresourcedcvclopmentin
thewaterandenvironmentalsanitationsectorin India”

MFS Phase1 Re~ic~Report—21/08/98 7



•1ff41 ]5~!~,5~I ~ ~ 5I[!~~•!~iS S~~pS;~,5;5 •H S~~ ~•t L•!! 5~•~!•H’~SL p 5’~•~.] !• •lI ‘t• •h •~‘~•! i• 1~~1t, ~



• AttendanceandInteractionwith participants& faculty members— week 3
• Communication(e-mail/fax)with resourceorganisations(IRC, MDF and WEDC)associated

with the course
• Consolidationandanalysisof feedbackfrom pastMFS coursesby theConsultant

PhaseH (Envisaged)

• Impact AssessmentWorkshopwith pastparticipantsof MFS courseat NRTC (30 August
J 998 atNRTC, Nashik) - -

• Planfor adaptationof currentMFS course(shortercourse)
• Designof shorterMFS programmefor seniorstaff(SE, CEO, Dy. Secy,etc.)
• Involvementof MFS resourcepersonsfrom Sarvodava,Sri Lanka; GJTI, Ahmedabadand

potentially IRC, The Haguein the aboveactivitiesasfeasible.
s

3. ACKNOWLEDGEMENTS

• TheConsultantisgrateful to JamesSamuel,BabanGharatandVijay Gawdefor their support
in arrangingmeetingswith keypersonsin Nashikassociatedwith thecourse.

• Thanksare also due to NRTC and MJP for fhcilitating the review processthrough their
unstintingsupportto theConsultant.

4. LIMITATIONS

I The Consultanthasbeenvery closelyassociatedwith the MFS coursesince 1996. As such,
shehas limited the analysisof coursequality, delivery, etc. to the views of various faculty
membersassoctatedwith thecourse.

2. The Consultantis unableto carry out a benchmarkingexercisewith anyotherMFS course
transferredby IRC.

3. Giventhe Consultant’scloseassociationwith the courseas a facilitator for week 1, it was
acknowledgedthat sheshouldnot beevaluatingdeliveryor facilitation. Thisneedsto be done

5 independentlyby MFS facilitatorsfrom othercountnesin conjunctionwith, perhapsMDF-
EdeandIRC -TheHague.

S

S

S
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5. KEY ISSUES

5.1 Original Project Aims and Objectives

The four projectedoutputsofthe coursetransferasoriginally envisagedwere

1. Training of around 60 Indian project staff, at planning, executiveand field level in an

integrated approach to sustainablewater supply and sanitation.

2. Development of a self-contained training capacity in Maharashtra State on integrated

water supply and sanitation for sustainability.

3. Establishment of an up-to-date sector reference and documentation unit to support

further evolution in sustainablewater supply and sanitation project development.

4. Integration of participatory training and communication methodsinto regular training

activities and project work..

Theseaimswerebuilt into theproject logframedevelopedin November1994 attachedin Annex

2.

On examiningthelogframeandtheprojectaimsandobjectives,the Consultanthasthe following
observationsto make~

1. The purposeof theprojectwas to strengthenhuman resourcesfor sustainabkprovision of
water supplp and sanitation services. The course aims to instail awarenessabout the
importanceof communityparticipationandparticipatoryconsultationin all phasesof water
supplyand sanitationprovision. This is donethrough the useof ObjectiveOrientedProject
Planning (OOPP) that encouragesparticipantsto articulateandcommunicatevisually their
analysisof problemsthat facewatersupplyprojectsandto look atwaysto addressand solve
theseproblemsthrougha comprehensiveactionplan. Stressis laid on communication,group
work, mutual respectand integratedplanning through sharingof expertisefrom different
arrnsofthesectori.e. MJP,GSDA., administrators,NGOs,ZP,WMU, etc.

2. Out of the threeoutputs, only the first basbeenachieved.i.e. 60 WSSprofessionalsfrom
various disciplineswithin the statehavebeentrained. It shouldbe notedthoughthatmost
participantsfor the coursehavebeenof the executiveand fleld level (executiveengineers,
additional district health officers, block developmentofficers, field —level officers from
NGOs,etc.). Thelength ofthecourse(3 weeks)hasdeterredmoreseniorlevel officers from
participating.

3. The secondoutput: the developmentof a self-containedtraining capacityfor integrated
5 approachto WSS in Maharashtra,hasbeenpaitially achievedasagainstthe indicatorsset

out in the logframe. Achievementsinciude: J) NRTC has run the MFS coursewith 100 %
local resourcepeoplesince1997 ii) NRTChasforgedgoodrelationswith visiting fhculty for
facilitation of week 2 of the programmeiii) The May 1998 MFS course attracted 5
participantsfrom outsideMaharashtrafor the first time. However, the coursehasfailed to
attract sufficient out-of —state participantsto make it financially sustamablethus far, fbr
various reasonsexploredlater in this report In addition, the courseis rather precariously
dependenton two externalindependent,resourcepersonsfor facilitation of week 1

MFS PhaseI ReviewReport—21/08/98 9
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4. The third output is the establishment of an up-to-date sector and reference and
documentation unit to supportfurther evolution in sustainahieW&S’ dei’elopment This bas
beenonly partiallyachieved While the NRTC library containsa wealth of basicmatenaisin
WSS,thereis no evidenceof a continuaiprocessof updatingcontents,establishinglinkages
with academicandresearchmstitutionswithin andoutsideIndia, newjournal subscriptionsor
sharingof resourceswith otherWSSorganisationsThe Jackof an experiencedlibrariananda
modern cataloguesystemfurther inhibits access,limiting usage of matenalto required
readingaspartof coursesheldby NRTC. It is not easyfor sectorprofussionals,projectstaff
or consultantsto usethe library easily. The emphasisis on display of a rangeof titles rather
thanusage

5. The fourth output i e. Integration of participazorp training and communication me.thods
into regu/ar training aclivitiesandproject work. It would be difficult to achievethis output
without focussed efforts made in this direction. It is unrealistic to expect change in
methodologiesused in MFS to havean impact on other tramingprogrammesin NRTC’s
calendar, m the current set-up. The facilitators who deliver week1 of the course are
independentfacilitatorswith no connectionto NRTC, MW or GOM Theyarecontactedtwo
to threeweeksbeforethe MFS courseto cometo NRTC for 6 daysto facilitate week 1 There
is no interactionwith otherNRTC faculty on teachingtools, aids, methodologies,etc. The
facilitator delivers, is paid and leavesuntil the nexttime. In such a scenario,thereis Jittie
room for debateor sharingof new techniquesor tips. liie fucilitator/visiting faculty is not
empoweredby NRTC managementto takeon a proactiverote as regardscoursecontentor
form As such,thereis littie opportunityto feedlessonsleamedfrom onebatchinto the next
coursein a structuredip~nner.In addition the courseneedsa championwho will realiseits
potentialand useit strategicallyto enhanceNRTC’s overall training calendarand approach
This output, although not achieved within the project lifecycle, assumesparticular
importancewith the GOM‘s decisionto locatetheHRD celiatNRTC.

5.2 Training Needsof MJP, MWSSD, ZP, WMU

The Consultanthasmetwith officials at variouslevelsto try andunderstandthe humanresource
developmentpnoritiesof MJP, WSSD, ZP and WMU. It sliould be notedthat the conclusions
outlmeclbelow arenot restrictedto meetingsheld for the MFS programmeonly, but arealso
drawn from the Consultant’s involvement in other DFID-supportedtraining in WESS in
Maharashtra.2

• MJP has beentraditionallyresponsiblefor conception,planning,preparationandexecutionof
theWSSproject. Responsibilityfor operationsand maintenancelies with local bodiesin the
ruralareas.

• In the rural areas,schemesbasedon bore welis arehandledby GSDA Pipedwatersupply
schemescostinglessthanRs. 1.5 million areexecutedby ZPandotherschemesareexecuted
byMJP.

• Engineersdominatethe sector from MJP-Mumbai right down to the WMU at the district
level. Financeandheaithfollow fur behind.

• The OOM hasdecidedto locate the state-levelHRJ) celi withm NRTC, but ‘t is not yet
functional.

• There is no real HRD strategyas such for the sector. Insteadthere is a set of training
initiatives hnkedto projects.

2 GenderandHealth Training.MDSUPHOandSolid WasteManagementMeetings
MFS PhaseJ Rcvlc~%Report—2 1/08/98 10
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• Thereare very few incentivesfor sectorpersonnelto participatein training Traineesreport
that ‘t is often difficult to apply new skiils in their traditional workpiace Participation in
trainingdoesnot leadto a favorablereviewor a promotion.

• There is a needto revamppersonnelpolicies to introduceperformance-orientedreviews,
motivationalstrategies,incentivesandawork ethic. In thecurrentset-up,promotionis on the
basisof lengthof serviceratherthanOn particularskills or aptitudefora post.

S • Tiiere is insufficient creativeinteractionbetweensomeof the excellentacademicinstitutions
in Maharashtrawith a developmentor sectoral focus (HT Powai, VJTI Mumbai, SP Jam

College of ManagementStudies,etc.) andtraining institutionssuchas NRTC or MIT Pune
5 Sectorprofessionalshaveexpressedkeeninterestin a statelevel forum that would strategise

regularly on HRD issuesof importanceto WESS. This ibrum could identify critical focus
5 - areasfor trainingin Maharashtra,keyresourcepersonsto designanddeveloptraining models

and work with institutions aroundthe state to build up the critical mass requiredto brmg
aboutimprovedefficiencyor change.

5.2.1 Key Areas for Capacity Building in WESSin Maharashtra

Theseareaswere stressedby sectorprofessionalsandbureaucratsas beingthe critical areasfor

HRD in Maharashtra.SeealsoAnnex 7.
• A consumer-orientedapproachthat stressescustomerservice
• An understandingofthegovernment’snewrole of enablerandfacilitator in WESS
• Gendersensitizationatall levelsandmainstreamingofgenderissuesbeyondprojects
• CommunityParticipationas thekeyingredientin ensuringsustainabilityof systems
• A holistic approachto environmentalsanitation(thatgoesbeyondlatrines)
• Low-costsanitationandappropriatetechnology
• Waterpiicing, tariif-setting,costrecoveryandcommercialaccountirigprocedures

5.3 Target Participant Group

5.3.1 Findings -

• The MFS projectlogframeaimsto havetrained60 sectorprofessionalsdrawnfrom various
disciplines(health,engineering,administration,etc.) by the endofthe project Thisbasbeen
largely achieved with large numbersof engineerstrained and fewer health, finance or
administrativeofficersamongMFS alumni.

• The optimumbatchsize of the MFS courseaccordingto NRTC fhculty is proposedat 21- 25
participants.IRC puts the optimumsize at 18 participants.‘Iiie averagesize of MFS batches
hasbeenabout18. Batcheshaverangedfrom 13 to 25 in numberdueto variousreasons:late
intimation, late relieving orders,timing of coursein drought season,length of courseand
reluctanceof managementto relieve senior staff for 3 weeks and Jack of interest from
participants(dueto lackof informationaboutcourse). -

• In principle,the courseis targetedatofficers workingin the IDA andODA projectareasfrom
MWSSB (nowMJP), ZP andGSDA. Preferenceis given to selectionof ClassI Officers i.e
ExecutiveEngineers,ChiefExecutiveOfficers and Deputy CEOs, District Health Officers
and Sr Geologists.However, the duration of the coursei.e.3 weeksdeters seniorofficers,
inciuding EEs and CEOs from participating. The participants are largely Dy Engineers,

5 ADHOs andBDOs. In somecases,participantsof a lower cadre(AF, JE)havebeensentto
fui in at thelast minute,dueto difficulties in relieving theoriginal nominee

MFS Phase 1 Rcvic~% Report—21/08198 li
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• All MFS batchcshaveconsistentlyinciudedNGO rcpresentation from the projectareasin the
participant group These participantshave been drawn niainly from TlSS-~the NGO-

S consultantwith responsibilityfor communitydevelopmentfor MRWSSP.

Thetargetgrouplias sincebeenexpandedto includeMedical OfficersandAdministratorsi.e
RevenueOfficer from MJP(sixth MFS course,May 1998).

• The project logframeaimedto run the first MFS coursefor non-CiOM participantsin 1997
NRTC was unableto markétthe courseeffectively and had somedifficulty with attracting

5 participantsfrom outsideMaharashtraThe Sixth MFS courserecentlyorganisedby NRTC
from 4/05-23/05/1998,succeededin attractingparticipantsfrom otherstatesfor the first time.

• 1 Deputy Secretary, 1 Faculty Member I EE, 2 AE and I District Project Managerfrom
WestBengal,KarnatakaandTamil Naduattendedthecourse.

S
• liie participationof womei on the courselias beenveiy poor (aie or two, per batch). Women

particq,antsareusuallydrawn fiDm TISS (NGO) or theHealtli D~aitment.All MFS lbmalealunmimet
by the Consultantexpresseda keen interest in attendingthe courseandstressedthat c~portLmitiesfor
quahtytmirungwererarelyofibredtowomen.Theyalsostressed that it wasnopmblematall forwomen
to attendtraining coursesof longer durationpmvidedthattheywere intimatedsufficiently in advance,
with detailedinformationabout lodging andboardingfacilities,etc. liie sixth MFS courseheldin May
1998 hadC11~fèmaleparticipant,a revenue officer fiDm MJP, who was informeci oflicially of her
nominaliononthe weekendbeforethecommencement of thecourse. As regardsavailabiityof lbmale
paiticipants,thereareonly2womenengineersofDE rank andabout20-25atJElevel in MW3.

• The current agelimit for participantson the MFS courseis 54-55. This was expressedas
being too high as the trainee is close to retirement age. It was suggestedthat younger
participantsbepreferredincludingthosedueforpromotionto classI level.

5.3.2 Recommendations -

• NRTC need~to deyelopadatabasefor thesectorwhich is comprehensiveandincludesnon-
govemmentalpersonneli.e. cominunitybasedorganisations,privatesectororganisations,
supportandresourceorganisations,academicinstitutions,etc. Thiswill not only furnish
potentialtraineesbut will bea sourceofinformationon developmentsandresourcesin the
sectorthatNRTC candrawon for its offerings.

• It is recommendedthataconcertedeffort be madeto identify womenparticipantsin WES or
allied sectorssuchashealthandhygienepromotion,medicine,administration,financeand
accountsin orderto enrichgroupwork andcontributethegenderperspectivetogroup
analysis.

• In order to attractparticipantsfrom outside Maharashtra,thecoursemustbe marketed
effectivelynot onlyto otherstategovernmentsbut alsoto externalfunding agenciesandnon-
govemmentalorganisationsactive in thesector.Forthis, NRTCneedsto expandits networks
andusexistmgcontactsto identify sponsors4i.e. Marketthecourseto UNICEFin Orissaand

~Accordingto Mi? sources
DFID-sponsoredCDD-WATSAN projectsin Phulbani& Ganjamdistnctsin Orissaandin Mcdinaporcra

WestBengalarcnianagcdb UNICEF. TheDFID-fundcdKWDP project in Orissa is inanagedby SCF.
MFS PhaseI ReviewReport—21/08/98 12
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WestBengal,orto SCFin Orissa via DFID Theseorganisationscan thenbeinvited to
sponsorprojectpersonnel(governmentalor non-governniental)to thecourse

5.4 Nomination and Selection Process

NRTC sendsa letter to the deputySecretary& Director, PPMU, WSSD Mumbat inviting
nominationsto the course The letter is sent, on an average,two mont/is beforethe course
startdateand is copiedto the Member Secretary,Water Board, the Chief Engineer,Water
Board-Mumbai & Thaneand DFED.

• The ChiefAdministrativeOfficer, MJPMumbai,drawsup a tentativelist basedon engineers
in the projectarea(IDA/ODA), who areClass1 officers andwhohavenot attendedthe MFS
course.

• Namesof DHO, ADHO andMOs in the project areaarealsoproposedin consultationwith
the Healthdepartment

• TISS field officersworking in theprojectareaareconsidered.
• The Traning Officer, PPMU consolidatesthe nominationsand submits the final list to the

Director, PPMUfor approval.
• The Director, PPMU writes to concerneddepartments/organisationsrequestingthat the

nominatedofficer berelieved.
• NRTC sendsa letterandjoining instructionsto participants.

5.4.1 Findings

• The entireprocessis tailoredto nominatrngproject-relatedpersonnel.NRTC — aspartofthis
set-upanddependenton (30M for fundsfor this course,hasbeenunableto plan aheadand
devisea marketingstrategythatwill makethe courseself-sustainablefmancially in the long
run. Conversely,it hadbeenassuredofparticipantsfor the coursethroughthe IDA andODA
projectsfor the first few coursesandassuchdid not seriouslyundertakeanymarketing.The
6~’MFS batchwasopenedto out-of-stateparticipantsforthe first time.

• Investigationsduring the MDSUPHO review5, revealed that ther~is no databaseof
candidateslinkedto a trainingneedsassessmentmaintainedat statelevel that canbeaccessed
easilyby governmentdepartmentswishing to recommendofficers for a particular training
Similarly, unlessadepartmentor agencyis directlyconcemedwith a project, it is not easyto
accessinformationaboutthe gamutof training coursesavailable,the leamingobjectivesof
thetrainingandparticipantprofile, etc.

• The processof nommation,restnctedto participantsfrom the projectareas,hasbeenoften
subject to delays from GOM despiteearly intimation from NRTC aboutprojectedcourse
dates.Discussionswith concemedofficers revealedthat i) Despiteearlydispatchof letter
inviting nominations,thereis insufficient follow-up from NRTC; ii) training is accordedvery
low priority andmustwait its tum- as suchthe file takesa fair amountof timeto be finalised
andapproved;iii) the administrativeofficer in MJP handlingthe MFS file hasno knowledge
of courseaima andobjectivesand randomlyproposesnamesbasedon whetheror not they
haveattendedthe courseThereis no assessmentofthe individual’s aptitudeor mterestor the
utility of thecoursetothe candidatebeingconsidered.

• As regardsmarketingof thecourseoutsideMaharashtra,therecentlyconductedMFS course
in May 1998, mvited participantsfrom other states.Discussionswith NRTC revealedthat

DFID-fundedMDSUPHOreview,Dec-Feb1997-98
MFS PhaseI Rcvicw Report—21/08/98 I 3
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much rethrnkingneedsto be done in order to nin the coursemainly to target out-of-state
participants. This inciudes a time-bound,costedmarketingstrategyapprovedby GOM, a
forwardplan for incorporatingparticipant feedbackinto coursedesign to enhanceits appeal
for sectorprofessionals,a coherentfinancial strategyto run MFS until it is financially self-
sustaining inciuding an annual budget approvedin advance by GOM, networking and
improved public relationsby NRTC with institutionsandWSS Departmentsand Boards in
other statesto create awarenessabout the courseand eventuallybrand recognition in the
sector.

5.4.2 Recommendations

• An appreciationof the leamingobjectivesof MFS is required in personsinvolved in the
nommationsandselectionsprocess.liie focuson analysis,planningand managementmeans
that the course is appropriatefor middie managementand up in the WATSAN sector
Officers ata lower level ofthe hierarchywill be unableto apply manyof the skills acquired
duringthecourseto their real-lifework situation.It is recommendedthattheofficer entnisted
with selection(in PPMUandMJP offices) possiblyvisit the courseandattendweek! of the
next course. During this time s/he should have an opportunity to interact with fhculty
membersand discusscandidatequalificationsand aptitudefor the courseas well as the
processof selection and nomination with NRTC permanentfaculty and MFS course-in-
charge.

• The MFS course-in-chargeneedsto meetwith concemedmembersof the PPMU and MJP to
discussways of overcoming delays in the nominations processand of improving the
preparednessof MFS participants through issuing early joining instructionsand timely
intimation.

• It is recommendedthatNRTC developan interactivedatabaseof courseofferings and other
facilities that is systematicallysharedwithin Maharashtraandoutside. One faculty member
suggesteda web pageas acost-effectiveway of reachingmorepotentialparticipantsaswell
as of openingup the Institution to sectoralandacademicinfluencesall overthe countryand
eventuallyworldwide. -

• For the selectionsprocessto attract quality candidatesfrom other statesa systematic
marketingeffort will be required.‘his inciudespreparationof an annualcalendarwell-in
advance with MFS datesIisted for the following yearand early contact with concerned
departmentsin other states.It is recomniendedthatNRTC concentrateon a few identified
statesinitially ratherthanspreadits efforts too thin. As suchthe 5 statestargetedby the sixth
coursecouldremainthefocusforthenextcourse.

5.5 ProgrammeDesignandDelivery

liie tlu~e-workprogrammedesignedby IRC — theNetherlandsandnowtiansfanedto theNashik Research
andTrainingCenti~(NRTC) in Nasiuk, Mabarashtxa,deals with key aspectsof sustainabilityusingthe
ObjectiveOnentedPrt~jectPlanning(OOPP)methodology.

5.5.1 CourseObjectives:

• To broedenthe participants’views cii issuesrelatedto sustaùiabilityof waterand sanitation
proJeds

• To improve managementskills like problemanalysis,planningandmonitoring
• To identifyandgatherinformationon keyissues

MFS PhaseJ RevicwReport—21/08/98 14
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• To develop a plan of actjc*i for solving managementproblems in participants’ working

situation

Part1: Planningfor Sustainabiity (6days)

• Keyaspectsofsustainabihty& anintegratedapproachtoplanning
• Defining Management
• ldenlifying issues
• ObjectiveOrientedProjectPlanning
• Develcpmgtheplanningframework
• ldenlifyingmonitoringindicators

PartII: Sustainabilityissuesin thesector(7days)

• WaterResourcesManagement
• TechnologyOptionsandseledioncriteria
• Communitymanagement
• OperaticnandMaintenanceSystems
• CommunityFinancing
• HygieneEducalion
• SanitatictiPmmction
• SanitationTechnologyOptions
• PlanninganIntegratedApproach
• Workingin agender-sensitiveway
• Mciutoringandinformationsystems

Partifi: IndividualStrategyDevelopment(5 days)

• Identifyingchallengesthmughproblemanalysis
• Planningforsustainability
• Develcpinginclicators
• Allocationofresources
• hidividualPreseitaticns

5.5.2 Findings,CondusionsandRecommendations

1. Lengthof the course.3 weeksis toolongto attractparticipantsofthe desiredlevel MFS is a course
fbcussingonprojectformulation,integratedplanningandmanagementskills andassuchis bettersuited
toofficersofthemanagementcadre.k is recommendedthat

• Thecurrentcurse,targetingEEs,DHOs,etc. beshortenedto about2weeksTheshortercoursedesign
shouldbe workedout in consuhaticuwith current MFS facultyand IRC, andtake into accotaitthe
fbedbackreceivedfrom MFSalunini.6

• A shortercourseof 6 days (Mcndaythmugh Satunlay) is des~gnedtargeting S.E, Secy, Dy Secy
(WSSD,Health,PanchayaliRaj,Women& Child, etc.)CEO, Dy. CEO andseniorelectedofficials —ZP,
Principals-HFWTC,Seniorgeologists-GSDA, seniorprogrammeofficers - UNICEF, UNDP, WB,

Meetingplannedbv NRTC of all MFS alumni in Nashikon 30.0898
MFS PhaseI keviewReport—21/08/98 15
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DFID, ~c. In order that participantsat this level dmw maximum bOEiefit from the course, it is
oeconimendedthatparticipantsbedrawnftom variousdisciplinesanddifferents~tes.

• A courseni Marathishouldbeconsideredfor lowerlevel participantsIRC basadapteda MFScoursefor
asirtargetgnxqin Afiicaandthisexpenenœmightbehelpfiul.

2. Course Design — Contents Certain adaptationsin coursecontentneedto be considered
namely

• The extentto which the logframeis developedin Week L The utility of this sessionto the
particulartargetgroupneedsto be examiriedi.e. while it is probablyvery useful for senior
officers on the short courseof 6 daysproposedabove, it is not very useful atthe EE. DE,
ADHO level. It is alsodifficult to graspin the timeallotted andbaslow applicability in a real
life work situationfor mostparticipantsattendingthe3 —weekcourse.

• Careful considerationof eachsessionin Week 2 — its contentand delivery, its linkagesto
week I and3, its appropnatenessto the level of participantattendingandcurrentmechanisms
for evaluationandrenewalof coursematerial.Feedbackfrom participantson recentcourses,
including May 1998 has indicatedthat severalsessionsare repetitive, too pedantic,do not
link up with weeks1 and2 andareconductedentirelyin a lecturemode. For the short course
of 6 daysthesesessionsmaybe developedas 45 minute focusedmoduleson keyaspectsof
sustainability such as community - participation, gender, integrated water resources
management,etc These sessionscan be usedto breakthe monotonyof the OOPP, while
~1nphasizingthesoftwaredimensionsof WESSthat arecrucialfor sustainability.

• The importanceof week 3 bas beensomewhatunderestmiatedby NRTC. The individual
assignmentis a crucialpartoftheoriginal MFS design— giving participantsan opportunityto
apply their newly acquired skills to work on a problem that they are f~cingin their
professionallives Problemanalysisfollowed by an objectiveanalysisenablesthe participant
to formulatean actionplanthattheywill executeover the 90 daysfollowing the course. It
was envisagedthat participantswill return to NRTC to share the action plan and its
implementationwith colleaguesandto discussproblemin implementation. NRTC has had
problemswith ensuringthatthereareenoughgoudquality fhcilitatorsto guidetheprocessin
Week3~7It should be notedthatthis is af~irlydifticult exercisethat requireshandholding
for someparticipants.in addition,the original objectiveof reviewingthe participant’saction
plan90 daysafterthe coursehasnot beenachieved.The Consultantwas informedby NRTC
that participantswere invitedto sendtheir actionplansby mail alongwith written comments
on difficulties in iniplementation,etc. This is not the sanie as a review and reinforce
opportumty,which is alsoa veryusefulfor fàcilitators to assessimpactandreceivefeedback.
Action planssentin by participantsarestoredaway in files andhavenot beenusedascase
studymaterial or evensharedwith MFS visiting fuculty. It is recomniendedthat the course
designcarefully reconsiderweek3 in the currentcourseset-up— in order to maximisethe
benefitsto participants.The importanceof a review and remforceleg needsto be revived
Thus while it is possibleto compresswork On the individual assignment,it migbt be more
mterestingto havea secondlegthat invites participantsback for 2 or 3 days,threemonths
afterthe coreleg. The objectivesand designfor the secondleg must be workedout taking
into considerationthe level oftheparticipants.

~Peeravailabilityof trainedfacilitators aswell asinabiliL of NRTC to pay facililators well.
MFS PhaseI ReviewReport—21/08/98 16
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5.5.3 Programme Delivery

Briefing of ResourcePersons/Facilitators

S
Thereis a needfor constantreviewand renewalof anytraining course,in order to ensurethat It

5 reniains relevantand fills a crucial HRD need. The MFS course is no exception IRC had
suggestedthat NRTC conducta workshopfor orientation of resourcepersonsfor MFS pnor to

5 the startofthecourse-to ensureadequateplanning,avoid overlapof sessionsandensurethat new
f~cultymakethe links betweenweek2 inputsandthe OOPP sessionsin week I This workshop
wouldalsoenableweek3 facilitators to understandthe backgroundto the participant’sindividual
work assignment.IRC had helpedorganisethe first such workshop in December1994. It was
suggestedto NRTC that sucha workshopbeheldoncea yearpnorto the MFS course It should
benotedthatthe 1994 workshopfocussedon methodologiesand presentationtechniques It was
suggestedthat the following workshop focus on contentof sessions.Although two workshops
wereheld, one each in 1995 and in 1996, theywere not suificiently structuredto improveon
coursecontent,matenalsandhandoutstaking into accountparticipant’sfeedback,etc. As a result,
facilitatorsneyerseetheevaluationof their session,unlesstheyspecificallyrequestit andarenot
motivatedoneway or anotherto adapt,renewor changethe session.In 1997 and 1998 no such
opportunitieswerepresentfor facilitatorsof week 1, 2 and3 to meetand exchangeinformation
In fact, fhcilitators areintimatedby post andarriveat NRTC, deliverthe sessionwithout even
looking at the shapethe tree hastaken. As a result there is a no coherentlinkage established
betweentheparticipants’work in week 1 andthelecturesin week2.

• Pool of ResourcePersons

Thecourse(designedby IRC-theNdflerlands)hasbeendeliveredatNRTCsinoe1994(six batches).DFI])
spcnsoredthetrainingof six facilitators (4 governmentofficers and2 md~endentfacilitators)at LRC in the
N~herIands.NRTCdrawsenthesetramedfacilitatorstocaiductthefirst weekofthecourse(theOOPP).

Forthesecondweek,resourcepersonsfmm vanousacademicinstitutionsandorganisaiionsin aharashtia
areinvitedtofadilitatesessionsenthekeyaspectsofsustainability.
Thethirdweek,wheretheparticipantsdrawiq theirp~cna1actionplansis facilitatedby acombinationof
week 1 OOPPfacilitators,Governmentofficerswhohaveattendedthemoderator’scoursein theNedierlands
andNRTC facuky.

• OOPP moderationhas beenlcd by Mr. A. Chittewaleand Ms. A. Patkarsincetransferto
NRTC. Both thesefacilitatorsare ndependentconsultants,whoseavailability andcontinued
interestcannothatakenfor granted.Thereis a needto ensurethatNRTC candrawon awider
resourcepooi for OOPPfacilitation.

• NRTC has buik up a reliable anddiversepooi of quality resourcepersonsthat it draws upon
for the vanoussubjectareastreatedduringweek 2 of the course.(See Annex 5) Excellent
relationswith thesevarious facultymembershaveassuredWeek 2 inputs despitethe paltry
honoranurnof Rs.200(now increasedto 400) given to fhculty memberswho sometimes
travel 5 hours each way to deliver a sessionof 90 minutes. Faculty memberscontacted
expressedpride atbeingassociatedwith the coursebut stressedthat It was mainly their long
associationwith the coursethat brought them back againandagain They also expressed
interest in reviewmgsessionobjectives,renewingcoursecontent, building up better case
studyandsupportingmatenalandin contributingto the developmentof abndgedor adapted
versionsofthe currentMFS course.
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• Mr A. GhateandMr Deshrnukhhaveregularlyfacilitatcdweek 3 of the OOPPexercise.As
theyareboth seniorgovernmentofficers, It hasnot alwaysbeenpossibleto ensuretheir full
participationj e. DurmgtheMay 1998 course,Mr. Deshmukhwas calledbackto Mantralaya,

S Mumbai, mid-week. Current permanentfaculty at NRTC is unable to ensure effectivefacilitation ofweek 3 and itis suggestedthat a minimum oftwo faculty membersfrom NRTC

S attend the local moderator’s course in order to appreciatethe course objectives andunderstandthe importanceof week 3. The designatedcoursechampionfor MFS must be
availablefor week3 facilitation in additionto anyoutsideresourcepersonsinvolved.

• DFID-sponsoredOverseasTraining of ResourcePersonsfor MFS

Name Type of Training Dates
Ms. ChekkaIa~ MFS 18/04-11/05/94
Mr. P.M. Belapurkar+ MFS 18/04-11/05/94
Mr. S. K. Patil~ MFS 18/04-11/05/94
Mr. D. M. Kale~ MFS 18/04-I 1/05/94
Mr. A. Ghatec MFS 20/03-I2/04/95
Mr. R. Kabra MFS 20/03-12104/95
Mr. SanjayKumarIngle MFS 20/03-12/04/95
Mr. A. Jagtap MFS 20/03-12104/95
Mr R. Agrawal OOPP Moderator 26/06-7/07/95
Mr. A. Chittewalec’~ OOPP Moderator 26/06-7/07/95
Mr. R.N. Deshmukh~. OOPPModerator 26/06-7/07/95
Mr. GaneshChaudhary...~. OOPP Modemto~ 19/12-24/12/96
Dr. AshokhPotdai+~ OOPPModerator 19/12-24/12/96
Ms.ArchanaPatkar~-~ OOPPModerator 19/12-24/12/96

C NRTC basdrawnon theseresourcepersonsfor a sessionduring Week2 of the courseor as
facilitatorsduringWeek3.
.~‘CNRTChasdrawnon theseresourcepersonsfor OOPP facilitation in Week 1 Currently,only
two out ofthesefour resouroepersonsarebeingusedby NRTCfor weekI facilitation.

• The useof governmentofflcers trained in the Netherlandsas facilitators, cannotbe ensured
- dueto thefollowing reasons:

i) Officers havebeennominatedon an ad-hocbasis and not alwaysafter careful
considerationof aptitudeand skills aspotentialtrainers As suchafter retuming
from training overseastheyhavenotdemonstratedthe requisitefacilitation skills
to takeon theOOPP exercise.

ii) Government officers who havebeentrainedabroadarenot alwaysavailablefor
facilitation dueto seniorityof positionsanddifficulties in releasingstaffduring
summeror when the stategovt. is in session.This is compoundedby the
extremelylow priority accordedto training in general— asexplainedby senior
MJP staff. ‘flius even if an individual is extremelyinterestedin training it would
not necessanlyreflect favourably in a performance review or enhancethe
officers careerpath

iii) The problemof transfersof governmentpersonnelis a seriousimpedimentto
capacitybuilding on the trainer end.~Thus 4 of the resourcepersonsin tableI
above have been transferredout of the project area This in itself is not a

R This is not sucha problemasregardsthetraineebeingtransferredoui of theprojectarea. Analvtical.

problemsolvingandparticipatoryplanningskills acquiredduringMFS arcof value in any managerialpost
andapplicableto multi-sectoralanalysis. -MFS Phase1 Rcview Report—~21/08/98 1 8
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5 problem,providedthat MJP and GOM make a serious commitmentto depute
gondtrainerssay,twice ayearfor the MFS course.NRTCfhculty is alsosubject

S to the samepressuresandsinceatransferfrom NRTC is oftena promotion,there
is little continuity. As a result,while thereis technicallya course-in-chargethere
is currentlyno coursechampionfor MFS atNRTC.9

• TheOOPP moderator’scoursein India plannedfor 1995 did not takeplace.This would have
expandedthepool of availableOOPP resource personsconsiderably. It is recommendedthat
a moderator’scoursebeorganisedlocallywith inputs from MDF andIRC whereappropriate
It is strongly recommendedthat MFS faculty from SRI Lanka be involved if possibleto
contnbutethe regional perspectiveessentialto makethis training more relevantto Indian
conditions,while wideningtheperspectiveof local MFS faculty.

• CourseFunding j) also questionable,is the ability of NRTC to be ableto maintain a high
level of remuneraiionin orderto attract facilitatorsof the desiredquality ii) The statusof
MFS as a specialcoursemeansthat unlike othercourses,it receivesfunds from GOM. The
Director, NRTCsubmitsa budget,which is oRenretrospectivelyapprovedby OOM However
NRTC remainssubjectto audit by MJP. As thereis no fixed amountallocatedto the MFS
courseon an annualbasisfrom GOM, NRTCoften basto advancefondsfor this coursewhile

S awaiting OOM sanctionand releaseof funds. This has meant that the MFS course is
subjectedto severaluncertaintiesthatinhibit properforwardplanning.Until the courseis able

S to become financially self-sustaining,there is a need for forecastingfrom NRTC and

S
approval of an advance budgeton the part of C~OM.iii) Marketing efforts haveto be
substantiallyimprovedin order to raisethe percentageof non- OOM payingparticipantsto
ensurethat the courseis fmancially viableandeventuallycompletelyself-sustaining.These
financial uncertaintiesresult in flicilitators being intimated aboutthe coursevery late and
receivingcontractson thestartdayofthe programme.

• CourseMaterials and TeachingAids

j) CourseMaterialsused for MFS requireseriousrevamping.It hasbeensuggestedearlier
by Ms. Van Hoofthatall materialshouldnow bestoredelectronicallyat NRTC for easy
accessas well as updating.Howeverseveralsessionsstili usephotocopiesof originals
circulatedby MDF and IRC. Someofthematerialis dated,somealthougli still usefuland
relevantis ofpoor copyquality. In addition,thereis a needfor updatingthe materialwith
casestudies.

ii) ForWeek1, NRTCmustbuild up a library of ProblemTrees,ObjectiveTreesandAction
Plans from actual projects currently under way and funded by various donors and
government.Severalparticipants expressedinterestin seeing examplesof operational

S trees.This can bea verymotivatingexperienceif presentedwell j e. the projectcontext,thetreeandapresentationon theprocess.

S iii) Thereis a dearthof audiovisualaidsthatthe facilitators can useto illustratea point or tovary delivery while encouragingreflection.Slidescan be an effectiveway of lightening

S the mood duringthesomewhattediousproblemanalysissectionor to illustrate indicators
(apaiticularly difficult sectionfor the participants)duringthe logframesectionof Week
1. It is recommendedthat good videosandslides beaddedto the basicMFS coursepack
with thehelpof MFS facultymembers

~Mr Gokhaicwhoinvestedconsiderabletime andenergyin MFS ~~hiIcai NRTC is now transferrcdto
Amravatiandis availablcfor short sessioninputsonly Mr Pol, thecurrcnl course-in-chargeis dueFor
promotion
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5.6 The Transfer Process

Findings, Conclusionsand Recommendations

The planfor transferoverathree-yearperiod (1994-1996)is given in Annex 8

5.6.1 Key factors contributin~to the successof transfer were:
S

• IRC hasbeencloselyandactivelyinvolvedthroughoutthetransferprocess.
5 • Innekevon Hoof(IRC) hasbeenthecoursechampionfor effectivetransfer

• Ms. Hoof submittedfrank andconciseevaluationreportswitli dearaction points following
S eachMFS courseandfollowed up with meetingswith key officers.

• Therewas sustainedfinancialsupportto MFS by DFID overthethree-yearpenod,which was
S extendedto inciudeIRC moderationinputs in 1996 and 1997

S . The transferprocessdemonstratesthe importanceof sustainedmoderationover a period oftime in addition to trained f~ci1itation.Moderationis thequality control mechanismthataids

S new facilitatorsto gain in confidencethrough dailypeerreviewsanddiscussions.
• An attemptwas madeto build up a pool of trainerssimultaneousto thetransferprocess.Of

theseabout5 trainersaregenerallyavailablefor week 1 and2 facilitation.
• OOM hasaccordedthecoursesufficientrecognitionandstatusto attracthighquahtyresource

personsfor Week2 facilitation.
• Participantsfrom the projectareaareawareof the coursethrough word of mouth about its

5 d~fferentparticipatoryapproach
• There has aiways been very good logistical support from NRTC as regards basic

S arrangementsforthecourse

5.6.2 Someimpediments in the transfer process:

• The inability andJackof dynamismwithin NRTC and OOM to takefull advantageof DFID
inputs (overseasmoderation,fundsfor building up a resourcepool, initial interestfrom IRC
andMDF, suggestionson establishinga state-of-theart documentationand referencecentre,

S etc.)
• Sporadic monitoring from WSO, DFID translatedinto the IRC assumingthe role of

championas well as watchdogfor MFS. Therewas no mid-term review of the transfer
process,nor did any of the training providersor the contractor(DFID) take a look at the
logframemidwayto assessprogressin achievingoutputto purpose.
Difficulties with availability and suitability of resourcepersons trained as potential
facilitators overseas.
Inability of training providers (IRC and NRTC) to organisea local moderatorscoursein
Indianto expandthepool of availablefacilitators.

5.6.3 Additional inputs that need to be consideredto consolidatethe transfer include:

• Opportunitiesfor exchangeandpeerreviewwith otherMFS facilitators in WES
• Organisationof a local moderatorscourseto increasethe pool of resourcepersonsavailable

for MFS Theadaptationofthe original 3-weekdesigncanfollow thismoderator’straming.
• An opportunity for NRTC, IRC and MFS fhculty to checkrelevanceandvalidity of course

objectives(overall as well as individualsessions)to thetrainingneedsof thetargetgroupand
to undertakeadaptationsto suit local conditionsas needed

• A benchmarkingexercise with other MFS courses,as a quahty check as well as an
5 opportunitytorenewandenergisethefacilitation
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S • The preparationof a resourcepack of basic OOPPguidelines,illustrative casestudiesand
perhapsa video on communicationandfacilitation tips

• The openingup of the NRTC library to outsidefaculty in order to ensurethat resource
personsarein touchwith new developmentsin the sector.

• The creation of an alumni network, either infornially through a newsletter,or formally if
thereis sufficient interest.

• Active networkingwith otheracademicinstitutions (managementand sector-related)within
andoutsideMaharashtrato developaforum for discussionanddebatein WESS.’°

• The developmentof an effectivemarketingstrategyby NRTCand MJP in consultationwith
OOMto ensuredie financial sustainabilityandtherebythe qualityofthecourse

6. Assessmentof PresentMFS Programme

1. The MFS course bas been successfullytransferredto NRTC Nashik. The sixth MFS
programmewasrecentlyheldat NRTC Nasbik from

4~hto 23”~May 1998. It was decidedto
undei-takea reviewofthecourseto coincidewith this course

2. Since 1994the programmebasbeenskillflully designedand deliveredinitially by IRC witb
periodic inputs from MDF, followed by local facilitation since1996 with moderatorinputs
from IRC andMDF

5 3 The plan for transferwas closely adheredto with the exception of the local moderator’s
course,wbicb was not organisedin !ndia.

S
4. Innekevon Hoof, the IRC resource person closely associatedwith the coursebasprepared

5 detailedevaluationnotesof eachMFS course.This was then discussedwith key officials in
order to facilitate changein specific areassuchas onentationof resourcepersonsin 1994,

S paymentof fhcilitators,marketingofthecourseto otherstates.

5. Thereis positiveparticipantfeedbackaboutthecoursein the projectareademonstratingas
generalqualityandrelevanceto the sector.

6. WSO, DFID has carriied out its financial commitmentsto MFS over thetransferpenodand
beyond. However, it basfhiled to appreciatethe strategicimportanceof the courseandits
potentialin furtheringDFID’s sectoralagenda.As a result, thetrainmg providersaswell as
DFID seemedto focusmoreon the first output i.e. producingtramedsectormanagersrather
than the third and fourth outputsof the logframewhich aimedat building up a dynamic
training andresourcecentrefor WES,inspiredandaidedby a vibrantMFS course.

7. Thesixth MFS coursewas marketedto otherstateswith somesuccess.Fiveparticipantsfrom
WestBengal,Kamataka,Kerala andTamil Nadu attended.This participantmix wasgreatly
enrichingas comparedto earlier coursesandwas evidentin the quality of discussionaswell
asthe varietyof examplessharedbyparticipants.

8 The recommendationsin this report focus on j) adaptationof the current courseto suit
different levelsof sectorprofessionalsand ii) theneedfor DFID to link up asdifferent HRD
initiativesin WESSin orderto createa cnticalmassthat will further its agendain thesector.

‘° lITs. liMs, OiT!. regionalengineeringcolleges.RGDWM. MRAE
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7. RecentDevelopmentsin IIRD in rural watcr supply and sanitation.

The DutchGovt hasformulateda trainingsupportproposaias partof theGOJ HRD plan for the
water sector. This revised indo-Dutch Proposai for 1998-99for capacityBuilding in Water
Supply andSanitation in India hastwo components:i)the organisationof a Managementfor
Sustainability Coursewith the GujaratJalsevaTrainingInstitute and ii) the transferof MSC
programmesin SanitaryEngineeringfrom theNetherlandsto an identified 1TN centerin India

• Component I will targetparticipantsfrom NetherlandsAssisted Projectsin Uttar Pradesh,
AndhraPradesh,Kamataka,GujaratandKeralafor the MFS course.

• Facilitatorswill beonestaffmemberfrom IRC andonefrom IHEtogetherwith trainersfrom
GJTI and NGOs.

• The coursedurationwill betwo weeks.

This developmentpresentsboth opportunitiesand challengesfor the MFS courseorganisedat
NRTC - Nashik.

• OOPP fhciiitators associatedwith NRTC have often expressedthe desire for exchangeand
interactionwith other MFS f~ciiitatorsfor professionalenhancement.The aboveproposai
aimsto build up a resourcepool of local fhcilitators. In addition therewill be opportunities
for interaction with Il-LE and IRC on methodologyandcontent.

• NRTC andGJTL can exchangeandshareresourcesfor MFS — GJTI learningfrom the NRTC
experienceandNRTC usmgthe opportunityfor renewalandreflection.

• The coursedesignat GJTI is acompressedone — a 2-week course.NRTC hasproposed3
coursesin its 1998-99training calendar— a 3-day OOPP programmefor seniorofficers ii) a
1O-daysprogrammefor ClassI officers anda 21 daysprogrammefor middie-levelofficers.
The processof adaptationcan certainlydraw insights from the transferprocesscommencing
shortiyatGJTI.

• The MFS coursebeingrun at GJTIwill help raisethe profile of this HRD initiative in the
sectorthrough its own marketingefforts andthroughthe targetgroup (5 states)-creatinga
cnticai mass of managersthat support participatory project formulation, plannmg and
managementtechniqueS.

• The MFS course proposedfor Gif! will be targeting participants from 5 states This
effectively reducesthe poteatialiiujnber of participantsfor MFS in Nashik. It is important
that NRTC market its course effectively in non-NAP statesandcre~tesome sort of brand
recognitionif thecoursehasto befinanciallyviable in the longrun.

• NRTC must ensurethat the quaiity of its courseis maintainedand~a~iancedso that donors
with wh~mit basestablisheda reIationship(WB, DFID) continueto sponsorparticipantsto
M}~SatN~tç.
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8. Conclusionsand Recommendations

The Consultant is of the opinion that the Ml~programme is a well-dc’signed product that til/s an
Important human resource deve/opment need in the rural wak’r andSanitalion sector in India I1.s
focus On project formulation. design and execution through the use of an integrak’d parucipato!3’
approach ta understand and analyses the crigical issues of adequate financing and communily
level arrangements for operations and maintenance, make il a unique capacily building initiative

The C’onsultant recommend~ that DFID recognise the .stralegic importance of this course for
lis rural water supplp initiatives and extend support to spin-offs and feeder initiatives targeting
djfferent levels in the sector.

It is recommendedthat this report be readin conjunctionwith PhaseIl that will inciudea crucial
section on Impact AssessmentThis section must corroborateand secondthe Consultant’s
findingsandrecommendationsbeforeanyactionplan is formulated.

1. It is recommendedthatthe currentcourseof threeweeksduration be shortenedto abouttwo
weeksto attractparticipantsof the desiredlevel i e Class I officers This designprocess
shouldbe plannedto coincideif possiblewith IRC mputs into the new 2-weekcoursebeing
plannedfor Gil’!, Gujarat.

2. The Consultantrecommendsthat this condensedtwo-week course include a review and
reinforceleg after a periodof 3 monthswhereparticipantsareinvited to return to NRTC to
sharetheir actionplans.This opportunitymustbeusedto reinforcekeymessagesofthe MFS
programme

3. The Consultantrecommendsthatthenext MFS courseatNRTC (whetherbasicor two-week
adapteddesign)beprecededby a workshopfor resourcepersons1f the datescoincidewith
IRC inputs in the MFS transferto GJTJ,it is strongly recommendedthatNRTCplan ahead
andbudgetfor IRC involvementin this workshop.The focusfor this workshopshouldbe i)
establishingthe linkages between the tree and the sessionunder considerationand ii)
updatingcoursematerialwith audio-visualsandcasestudies.

4. It is reconmiendedthat NRTC considerdevelopingseveral spin-offs from the basiccourse
thatwill build up a critical masspf managerswithin organisationsi.e.

a) Short coursesof upto 5 days for senior levels including Secy., Dy. Secy,
(Depts.of WSS,Health,Women& Child, etc.), CEO - ZP, DirectorGSDA,
CE, etc. the short coursewould focuson the OOPPmethodologyinterspersed
with informative capsuleson key issues such as gender,water resources
management,hygienepromotion,etc.

b) A courseof 2 weeks durationbe designedfor middle-levelproject staff in
Marathi.This could later beadaptedinto Hindi and marketedto otherstates
as well

5 The strengthof the MFS courseis as interactivecoursedesign in week 1, which requires
facilitators trainedin the OOPP methodology Skillful facilitation is requiredin weeks2 and
3 to makeIinkages wah the problemtree andto hamessthe participants’newly acquired
skills to preparean individual actionplanthat reflectsan integrated,participatoryapproachto
plannmgandmanagement.It is recommendedthat NRTC organisea local MFS moderator’s
coursethat will focus on the 3 main skills required for a successfulprogrammei e OOPP
facilitation ii) integratedcourseplanningand designof sessionsiii) guidingand facilitating
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individual problemsolving andactionplanning. While the faculty for differentsessionsmay
be different, It is imperativethat key faculty niembers obtain a holistic view of the course
and able to sustain and underline the linkages between the various componentsof the
programme

6 The third output i.e Integrationof participatorytraining and communicationmethodsinto
regulartraining activitiesandprojectwork hasimportantimplicationsfor NRTC as a whole
The MFS courseis oneoffenngin NRTC’s training calendar.Yet it hasenormouspotential
to positively influence traditional course offerings that rely on lecture methods. It is
recommendedthat NRTC organisea workshop of MFS and other NRTC faculty members
(permanentand visiting) as an opportunityto sharetips aboutmethodology,information on
teachingtools andaids,ideasfor energizers,etc. Onesessioncould beusedto take stockof
the documentationand teaching aids available for vanous programmesat NRTC and
suggestionsas well as information for updatingmaterial could be solicited from faculty
members.

7. It is recommendedthat NRTC engagethe servicesof a professionallibrarian with knowledge
of thesector, a good networkandan interestin new communicationsstrategiesA modem
cataloguingsystemandan informative librarian would open up NRTC to sector professionals
andcreatean inspiringandattractiveleamingenvironment

8. The nominationprocessresults in uncertaintiesthat can adverselyaffect the quality of the
courseas explamedearlier. It is recommendedthat MJP streamlinethis processaidedby an
up-to-date databaseon sectorprofessionalsdeveloped in consultationwith the Dept. of
Health and Urban and Ru~alDevelopment. MJP also needsto considerhow it will attract
nominationsof non-engineeringcandidateson the completionof theDFID and IDA-funded

S projects in Maharashtra(currently done with the help of the Traming officer, PPMU). Inadditionto obtainingthe optimumnumberofcandidatesfor courses,issuessuch as increasing

S theproportion of women candidates,improvingthequality ofthecandidatesandtargetinganorganisationto build up a critical massof changeagentsis required Theseissuescannotbe
5 handledby the currentnominationssetup.

9. Opportunities for sector professionals — engineers, administrators, academics and
practitionersto meetand shareinformationon newdevelopmentsin therural andurbanwater
andenvironmentalsanitationsèctorare rare,especiallyatthe statelevel. While for a existat
the national level, MFS could act as a catalystfor networkinganddebatein WES. This has
beenexpressedas apressingneedfor MaharashtrastateandNRTC could takethe initiative
bybuildingon its contacts(through MFS andothercourses)to initiatesucha forum.

10 The consultantrecommendsthat DFID view MFS from two complementaryanglesi.e. i)as a
key capacity building initiative already in place and available to the new project in
Maharashtraandii)as a key ingredientm supportingand flirthering DFID’s changeagenda
for the sector j e sustainablesystemsthrough participation,consumeronentationandcost
recovery As such,furthersupportto MFS is well advised.

11 In addition to supporting adaptationof the existing !basic course design, DFID should
considerhow best to lmk up as other investmentsin HRD in the sector. The various
initiatives MDSUPHO, SWM, GWM and MFS identify and fl11 critical capacity building
needs m WES. All four programmesare characterisedby an innovative course design
developedby individualsor organisationsthat are consideredleadersin their fleld Yet these
programmesarehardlyknownto otherdonorsor non-governmentalorganisations.
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ANNEX I PersonsMet

Vijay Gawde, LSO, DFID, Nashik
BabanGharat,LSO, DFID, Nashik
G C. Sharma,Sup Engineer,NRTC,Nashik
SanjayUbale, Dy Secretary,WSSD, GOM
S.H. Pol, EE andProfessor,NRTC, MJP

• ChandnkaPrabhu, Communications and Media Trainer,Nashik
S. K. Patil, ChiefEngineer, MJP, Thane

5 Arvind Chittewale, Independent Trainer, Nashik
Alka Gharat, IndependentTramer, Nashik
Anm Ghate, Dy. Secretary,Public HealthDept. GOM
R.N. Deshmukh,Dy. Secy,WSSD, Mantralaya
M.D Kelkar, Superintending Engineer,Coordination, MJP, Mumbai
J Chekkala,Desk Officer - Vigilance, MJP
DebashishBhattacharjee,Project Co-ordination Manager, UPG, DFID, New Delhi
Nigel Kirby, FieldManager,Water& SanitationEngineenng,UPG, DFID, ND
BnanBaxendale,Head,UrbanPoverty Group, DFID, New Delhi
R G. Holani, S. E., Director, NRTC, Nashik

Personscommunicated with by e-mail, telephone,fax

Kevin Sansom,WEDC, Loughborough University, UK
Innekevon Hoof, IRC, The Hague,the Netherlands
Christinevan Wijk, IRC, liie Hague,theNetherlands
Martin Blockiand,[FIE,Delft, theNetherlands
V. Lakshmipathy, Professorof UrbanManagement,RCUES, Hyderabad
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Annex 2 RevisedProject Log frame for MFS Nov 94

Narrative Summary
(NS)

Measurable Indicator
(OVI)

Means of Verification
(MOV)

ImportantAssumptions

Goal:
I Design,

impiementationand
operationand
maintainsanitation
(WS & S)projects
in Maharashtra
improved

2 Integrated
community-based
approachfor
provisionof WS & S
sanitationservices
promoted

1.1 Cost recoveryby
local bodies
improvesby 25% by
1998

1.2 Local bodies
develop
performance
indicatorsfor WS &
S servicesandsee
20% improvement
over 3 years

2.1 50%ofGoM’s WS
& S projectsadopt

approachby 1997

1.1 GoM I RDD
statistics,End of
Project(EoP)
evaluations

2.1 GoM / RDD project
proposais,
Implementation

plans andprogress
reports

(Goal to SuperGoal)
1. No constraintson

necessaryinputsof
financesandhuman
resources

2. Institutional
frarneworkis
favorable

Purpose:
1. Human resources

for sustainable
provisionofwater
supplyand
sanitationservices
strengthened

1.1 Skills of 75%of
participants
upgradedby EoP

1.2 5 significant
techniques(problem
tree, objectivetree,
LF, ALR matrix, bar
charts)utilized
duringMRWSSP
andWB project
activitiesbyendof
thoseprojects

1.3 NRTCcontinueto
offer coursetwice
peryearupto2004

1.1 End ofcourse
reports,EoP
evaluation

1.2 Projectreports

1.3 WSOmonitoring

(Purposeto Goal)
I. Courseparticipantsare

in appropriateto apply
skills andknowledge
gained

2. Trainingcourses
continueto meetCol I
GoM priorities

Outputs:
1. MaharashtraWS

& S professionals
from various
disciplinestrained

2. Selfcontained
trainingcapacity
for integrated

11 60 professionals
- trainedby op

1 2 Participants
completecourses
andprovide positive
evaluationreport 12
moriths later

2.1 NRTC run course
using90%local
resourcepeoplein

1.1 Endof course
reports

1.2 Cali backseminar
in 97

2 1 End of course
report (WSO visit)

(Outputsto Purpose)
1. GoM nominates

sufficientandsuitable
candidates

2. GoM / MWSSB
continuesto provide
adequateresourcesto
trainmgcenters

3 As 2 above
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approachto WS &
S in Maharashtra
developed

3. UptodateWS&
S sectorreference
anddocumentation
unit established

22 FirstNRTCrun
coursecompleted
for non — GoM
participantsin 97

23 First NRTC run, non
— GoM participants
courseis funded
50%extemally

2.4 Full complimentof
competentresource
peoplereserves
availableto NRTC
after EoP

2.5 Links with at least4
extemalinstitutions
formedand
maintainedafter
EoP

3.1 Trainedstaffin
placeandsourceof
adequatefunds
identified by95

3.2 Extemal
professionalsmake
20 enquiriesper
weekandpayfor
serviceby endof
1995,risingto
40/wkby 1997

Quarterlynewsietter
startedby mid 95,
circulatedto 200
professionalsby endof
1995

2.2 Endof course
report(WSO visit)

2.3 NRTC report

2.4 WSO monitoring

3.2NRTCandother
resourcecenters
annualreport

Nov95

2.5 NRTC reports

3.1 WSOmonitoring

3.3 Newslettersissued

Activities: Inputs / Resources: (Activity to Output)
1.1 2 MFS coursesfor (cash) 1.1 IRC accountsand 1. GoM selectsand

5x3 projectstaff reports processescandidatesin
runat IRC / MDF IRC costpoundstg timeto attendedcourses
m 94 and95

1.2 4 MFS coursesfor
1994/95 51,939
1995 /96 47,583 2 As I above

4xl5projectstaff 1996/67 41,446
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5%cont
7,048

Total
21

48,016

run in Nashik in
94, 95 & 96 (2)

2.1 OOPPModerator
coursesfor 4
trainersrun in India
in 95

2.2 NRTCandother
tramersattend
MFS courses

3.1 Basic library set
up at NRTC and 2
otherresource
centresin 94

Subscriptionsto
periodicalsandQ & A
serviceput in place

3. Otherresourcecentres
identifiable

Local costpound stg

1994/ 95
1995/96
1996/97

3132,266
24,590
28,922

Total 84,922

GrandTotal 232,938
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Annex 3 List of participants for Sixth MFS Programme: — 23~May, 1998

S

S
S

S
S

S
S

S
S

S

S

No Nameof Participant Designation Organisation
I. Smt P B Shetty Sr AccountsOfficer MaharashtraJeevanPradhikaran,

FinanceWing, CIDCO Bhasvan,South
Wing, Belapur,CBD, Navi Mumbai —614

2 Shri. SourenBose Faculty Member StateInstitute of Panchayat& Rural
Development,
P.O.Gyani,Dist. Nadia,WestBengal

3. Shri. B K Basalingana
Gud

Asst. Engineer District projectMonitoring Unit
World Bank Project, I B Road,Raichur
Kamataka State

4. Shn. J K Prasad Asst. Engineer D.P.M.U
WBP, Club Road, Berally, Kamataka

T Dr CopalVasantrao
Teale

A D.H.O. HealthDepartmant
Zilla Paridhar,Beed,Maharashtra

6. Mr Dilip Kumar Basu

.

Dy. Secretary Panchyat& Rural Development
Department
Calcutta,WestBengal— 700 062

Shn.S GDegamwar ExecutiveEngineer MJP Works DivisionMiraj
Dist Sangli

8. Shn SureshB Kulkami Dist. MCH Officer Zilla ParishadHealthDepartment
Ahemadnagar

9. Mr. BhabalRajendraS Dist. Exin. Media
Officer

HealthDepartment
Zilla Parishad,Latur

10 Mr. A BaswantRai Dist. ProjectManager Dist. ProjectManagementUnit
WBH, RaichurStateKamataka

11. Dr. R B Kasbe AddI. Dist. Health
Officer

HealthDepartment
Zilla Parishad,Latur

12. Mr. K Darshana ExecutiveEngineer No.1 PunipingStationRoad,
Chennai— 600 002

13. Mr. GopalKambie FieldCo-ordinator TataInstituteof SocialScience
Tapi Nagar,Bhusaval,Dist Jalgaon— 425
001

Ï~iT Mr. GaneshRajapure Field Co-ordmator TataInstanteof SocialScience
CIo kor Bunglow,BhagatSinghNagar,
BhaygaonRoad,Malegaon— 423 104
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• Annex 4 Evaluation Questionnairediscussedby ConsultantduringSixth MFS
course

S
1. How did you hearaboutMFS?
2 How wereyounominated?What improvementscouldbe made?
3. Whatchangeswould you maketo the wholeprogramme?

• Startdate
• Timing of course
• Lengthofcourse
• Sizeof group
• Venue
• Accommodation
• Meals

4 How can weget morewomenparticipantson thecourse?
5. What is the appropriatelevel ofparticipantsfor this course?
6 Whichpartofthe coursedid youfind themostusefulandwhy?
7. Whattopic wouldyou addor givemoretimeto? Why?
8. Is thereanysessionthatyou feel could be deletedfrom theprogramme?Why?
9. When you return to your organisation,would you be confident of applying the OOPP

methodologyin yourwork? Do youthink it will proveuseful?Why? Why not?

S 10. Wouldyou like to keepin touchwith colleagueson this course?Any suggestions911 Would it beusefulto havea reviewafter90 days?When shouldthis be organised?
12. Any othersuggestions.

Feedbackfrom Sixth MFS courseMay 1998

Participant Feedback

• Thelogicalapproachfollowed in the OOPPmethodologycanbe appliedto anysector
• The integratedapproachwith an emphasison socialaspectsis newand veryuseful.
• Skills learntin week 1 cnnbetransferredto anysector
• The Coursecontext is specifically rural and sponsoringdepartments,as alsoprospective

participantsshouldbe apprisedofthis. Oneparticipanton this batchfeit quiteout of placeas
hewas from adistinctlyurbanWSSprofessionalbackground.

• Participantsidentified the need for better a~dio-visualaids and more case studies and
examplesfrom WESS.

• The facilitatorsshouldminimisetheuseof Marathi duringgroupwork andplenanesasthere
areseveralnon-Marathispeakingparticipants.

• The OOPP exerciseis quite exhaustiveandthereare times when even2 moderatorsseem
overspent.

• Headsof organisations,includingCEOsmustbe involved in suchtraining if thereisto be any
impact. If seniorofficers areinvolved in such training theywill haveamore participatory
approachto planning.
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Feedbackfrom MFS Faculty

• The qualityofthe participantsis veryhigh
• The age limit of 54-55 is too high. Youngerparticipants thosedue for promotion, if not

alreadyclassI officers shouldbeencouragedto participate
• The relevanceof thesecondweek for seniorclassesI officers needsto be reconsidered
• Thehandoutsareofpoor qualityandmuchofthe matenalneedsto beupdated.
• Thereis apaucityof audio-visualaids.
• Information about participants is receiveda few daysbeforethe start date— Indeed,NRTC is

unsureaboutsomenamesuntil theyactuallyattend.Information should be receivedat least
15-20daysbefore—sothat MFS faculty can alsobebriefedaboutparticipantsprofile

• Thereisa needfor bettertimemanagementand coordinationin Week3
• Resourcepersonsfor MFS should form a core group that meets for sessionplanning a week

in advance.
5 • Thereis no ongoingcontactwith participants— thereviewleg after90 days is a good idea.

• Week2 lecturesare sometimesmonotonous— they needto be interspersedwith hands-on
S work, games,etc.

S

S
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Annex 5 List of MFS Faculty Members

L Mr. Arvind Chittewale

Address

3, PrashuApt, Saubhagya
Nagar,GangapurRoad,
NASHIK

Telephoneno.

(R) 0253-312175

2. Mr R N Deshmukh
DeputySecretary

WaterSupply& Sanitation
DepartrnentMantralaya,
MUMBAI

(0)022—2823111

3. Mr. Anm Ghate
DeputySecretary

PublicHealthDepartments
Mantralaya
MUMBAI

(0) 022— 202 58 30
(R) 022—5224031

4 Mrs Anjali Maydeo
Professor

KarveInstituteof Social
Science
I<arveRoad,Hillside,
PUNE

(0) 0212—334 259
(R)0212—372530

5 Mr Atul Shahade
JPSConsultant

6412,NewExcelsiorBldg,
WallaceStreet,Fort,
MUMBA!

(0)022—2070199

6. Mr. S K Tasgaonkar
TaskConsultant

MadhanPark,Gujarati
Colony,
Kothrud, PUNE

(0)0212—362797

7. S V Mapuskar APPA PatwardhanSafai
TantraNiketan
Dehugaon,Tal Haveli
Dist. PUNE

(0) 0212—881204

& Mrs. ChandrikaPrabhu Abhivyakti
Omkar8unlow,GangapurRd,
NASHIK

(0) 0253—341709

9. Mrs. JChhekala
DeskOfficer (vigilance)

MaharashtraJeevan
Pradhikaran

4th Floor, ExpressTower,
NarirnanPoint,MUMBAL

(R) 022—7571666

10. Mr PNGokhale
SuperintendingEngineer

MaharashtraJeevan
Pracihikaran,AMRA VAT!

(O) 0212—661873

11. Mr.GCSharma
SuperintendingEngineer

12. Mr.SPBagade
Dy Director GSDA

MaharashtraJeevan
PradhikaranCODM, CIDCO
Bhawan,NAVI MUMBAI

PMT BIdg, ShankarshethRd,
PUNE

Sr. No. Name

S
S

(R) 022-757 1041
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13 Mr MDKelkar
SuperintendingEngineer

MaharashtraJeevan
Pardhikaran
4~1~Floor, ExpressTower,
NarimanPoint,MUMBAJ

(O) 022 20262 49

14 Mr. Mukund Gorakshekar Tata Instituteof Social Science (0) 022 - 556 32 90
P O Bax No. 8313,Sion
TrombayRd,
Deonar,MUMBA!

15 Mrs ChhayaDattar Tata Instituteof SocialScience
P O Bax No. 8313,Sion
TrombayRd, Deonar,
MUMBAJ

(O) 022 - 556 32 90
(R) 022 444 94 65

16. Dr. V K Kulkarni
Principal

Health& Family Welfare
TrainingCentre
Aundh,Dist PUNE

(0)0212—720255
(R) 0212—660 938

17. Mr.SHPoI
Ex. Eiigineer& Professor

MaharashtraJeevan
Pradhikaran
NRTC, NASHIK

(0)0253—562512
(R) 0253—563084

18. Ms ArchanaPatkar
Social Development
Consultant

21 Golf Links, Pali Hill, Khar,
MUMBA! 400052

Tel: 022-6040874
Fax: 022-6050866

19. Mr. P M Belapurkar
EngineeringManagement
& TrainingConsultant

23, NamikNagar,
GangapurRd,
NASHIK

(0) 0253 —570788
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Annex 6 MFS ProgrammesWorld Wide

S
S

S

S

S
S
S

S
S

• Tailor—madeMFS coursesarealsoofferedfor 6 participantsfor durationof 2 weeksatIRC,
iiie Hague Since the regular 3-week coursehas beentransferredsuccessfiullyto several
institutesabroad,k is no longerofferedin theNetherlands.

• TheMFS courseis alsooffered in Spanishin Colombia.
• MFS Facilitatorsin Sri Lankawho maybecontactedas resourcepersonsinclude~-

j) Dr. VinyaAriyaratneFax# 94-1-647084
jj) Mr PalithaJayaweerae-mail. co~ufsiiLirika net

Buea,Cameroon PAID/WA C/O !RC, The TrainingSection
P0. Box 93190
2509 AD TheHague
TheNetherlands
Tel: 31-(0)70-30-68930
Fax: 31- (0) 70-3589964
E—Mail: ~‘,c~nc~ralo ire ni

Kandy,
Sri Lanka

Venue/ Country CourseOrganiser Contact Dates Fees
Nairobi, Kenya NETWAS, Mr. JamesThuku 20 Apr—8 May US $ 2975

P0Box No.156l4,
Nairobi, Kenya
Tel 254-2890555/6/7/8
Fax: 254-2890554
E-Mail
i~r\~a~~t! i.t.~I1 iit.~1Itiiilet~.‘I

SRTS 7 — 25 SepSRTS
98, RawatawatteRoad,
Moratuwa,Sri Lanka
Tel: (94) I 647159/194
Fax: (94)1647084

E—Mail: t~h,isn1~nL~iIcI

US $ 3000

Nashik, NRTC Mr. R. G. Holani 6-24 July
Maharashtra, NRTC,NashikRoad, 9-27Nov
India Nashik— 422 101

Maharashtra,India
Tel : (91-22) 253 62512
Fax:(91-22)253 64436

S

S
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Annex 7 MaharaslitraIIRD Meeting,Nashik,8/01/98

Participant Profile: Principal Secretary-WSS,MemberSecretary— MJP, DeputySecretary-
WSS, Chief Engineer,SuperintendingEngineer,ExecutiveEngineers-

MJP, MDSUPHO Fellow, Municipal Commissioners,Chief Executive
Officer — ZP, Collector, DFID, Consultants

Purpose: This meetingwasorganisedasa part oftheongoing MDSUPI-IO review
to ascertain HRD priorities and to check the utility of DFID-funded
traininginterventionssuchas MDSUPHOandMFS to theWES sector.

S
S

Recommendations:

HRD Prionties

Needto havea regional or evenorganisationalfocus, developa critical
mass of like-minded, equippedpersonswho can initiate and pursue
change.

Selection of participants for the course must target either senior
functionarieswho canactas changeagentsor potential resourcepersons
who can cascadethe benefitsof thistrainingwhentheyreturn.

The MFS programmeis a key managementcoursetargetrngrural water
- sectorprofessionals.There is a need to develop a course for urban

professionalson the unesof MDSUPHOatNRTC.

1) Identification of about 10 critical areasfor capacitybuilding which
would improveoverallperformanceby about50%

ii) Identification of target group — administrators, operators at
municipal/districtlevel andkeyorganisationsfor training in theseareas.

iii) Identificationof performancestandardsasperjob chartsandtraining
needsanalysisto developindividuallorganisational-trainingplans.

iv) On-the-job training for individuals to demonstratebest practice
accompaniedby restructuringoftargetedorganisations.

y) Kéy areasfor training: water pricing, tariif-setting, cost-recovery,
commercial accountng proèedures, communication skils and
coinmunityparticipation.

vi) Close interaction and exchangeof ideas betweenacademicsand
practitionerson newdevelopmentsin the sectorandon-goingrevisionof
degreecourses.

vii) Evaluationand restructuringof NRTC is imminent.The I-LRD cell
will alsobe locatedWithin NRTC. Theseactivities shouldhelp position
NRTC as a more responsiveorganisationwith the capacity to link
trainingwith researchandconsultancyactivities.

S

S

S

S

S
S

S

S

S
S

S

S
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MeetingParticipants:

I Mr. A N Alawani, SuperintendingEngineer,MJP,Mumbai (MDSUPHOFellow)
2 Mr V. Ranganathan,ChiefSecretary,WSSD,GOM, Mumbai
3 Mr SanjayUbale,Deputy Secy.,WSSD,GOM, Mumbai
4 Mr Sagne,MemberSecretary(Technical),MJP,Mumbai
5. Mr K. P Bakshi,Municipal Commissioner,NashikMunicipal Corporation,Nashik
6. Mr. PravinPardeshi,Municipal Commissioner,Pimpri-ChinchwadMunicipal Corp
7. Mr S. K. Patil, ChiefEngineer(WB cell), MJP,Thane
8 Mr. R.ajgopalDevara,ChiefExecutiveOfficer, NashikZilla Parishad
9. Mr Pol, ExecutiveEngineer,NashikResearch& TrainingCentre,Nashik
10. Mr. V. S. Rajabhoj,SuperintendingEngineer,WSD, NashikMunicipal Corporation
11. Prof Lakshmipathy,RegionalCentrefor Urban& EnvironmentalStudies,Hyderabad
12. Mr. P.M. Belapurkar,Consultant,DFID
13. Mr. Atul Shahade,Consultant,JPSAssociates,Mumbai

5 14. Mr. Nitin Shitole,CD Advisor,TataInstituteof SocialSciences,Mumbai
15. Mr. DebashishBhattacharjee,Filed Coordinator,WSO, DFID, NewDelhi

5 16. Mr. Vijay Gawde,FieldRepresentative,Engineering,DFID, Nashik
17. Mr. BabanGharat,Field representative,CommunityDevelopmentDFID, Nashik
18 Mr. JamesSamuel,Field Representative,Health,DFID, Nashik

S
S

S

5
S

S

S
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Annex 8

Activity

Training Development Processfor MFS Course in India

CostsIRC

Organisationof3~sustainability
courseFeb/ Mar 96 for 15 participants
CostsIRC & MDF

96/2 Organisation of 4~sustamability
courseOct! Nov96 for 15 participants
CostsIRC

25544

15902
Sub — Total 145443

Costsin UK Pounds
Year 1,1994

94/1 ParticipationSustainabilityCoursefor
5 Indian ProjectstaffCostsofIRC / -
MDF Course 5 2244 11220

94/2 EstablishmentBasicLibraryResource
Centrefor 3 centressubscnptionfor 3
years 3 2720 8160
Libraryspecialist 3 340 1020

94/3 Organisationof ls~Sustamability
CourseOct/ Nov 94 for participants
costslRC&MDF 31539

Year 2, 1995
95/1 ParticipationSustainabilityCoursefoi

2 Indian staff& 1 NGO staffmember
spring95 costsof IRC / MDF course

4 2244 6732

95/2 ParticipationIndianZOPP Moderator
course(joint ODA I DGIS / DANDIA
sponsored)for 4 Indian staffmember
contnbutionto Indian MDF course

4 2992 11968

95/3 Organisation
0f2~dsustainability

courseOctlNov95 for 15 participants
CostsIRC&MDF 28883

Year3, 1996
96/3

.

S
S

S
S

S
S
S
S

S
S

S
S
S

S

•

S

S

S
S
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Maharashtra Rural Water Supply and Sanitation

Ms. Inneke Van Hoofs Inputs to MFS Course

Sr. No CoursePeriod

13/11/94— 02/12/94

Course

First Managementfor
Sustainabilitycourse

2 SecondMFS Course 13/11/95— 02112/95

3. Third MFS Course 30/07/96— 21/08/96

4. FourthMFS Course 02101/97— 22/01/97

5. Fifth MFS Course 05/07/97—25/07/97

In the Fifth input, Ms.Van Hoofparticipatedin the meetingheldby NRTC m Delhi to marketthe
courseto GO! andotherdonors.
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Annex 9 DocumentsConsulted

S

.

S
S

S
.

S
.

Ô

e
S

S

S

1. Innekevon Hoof, MFS CourseEvaluationReports -
2 ProjectMemorandum
3. HRD in supportof the Indo-Dutch WaterSupplyand SanitationProgramme,ProposaI for

1998-1999.
4. MFS Files— WSO, DFID — New Delhi
5 Contractfor MFS betweenODA and IRC, 24aAugust, 1994

- 6. Budget— MFS Transfer -
7. Termsof ReferenceandScopeof Work for MFS Transferto India
8 NRTCTrainingCalendar95-96,96-97
9 IRCTrainingCaIendarl998
10 M W Blokland, C A Van Wijk-Sybesma& J Narain, Training in the NetherlandsAssisted

WaterSupply& SanitationProgrammem India,December1993.
11. MaharashtraJeevanPradhikaran, Brochure.
12. UPG, DFID, Terms of Referenceto assesscapacityfor humanresourcedevelopmentin the

WaterandEnvironmentalSanitationsectorin India.
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