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A System to Help the People 
Keep Their Own U-Two 

Handpvmps In Good Repair 



Help the People Help Themse lves 

Clean Water can prevent sickness and Improve the 
Quality of Life. U-Two Pumps can provide plenty of 
clean healthy water for every community if they are 
kept in good repair by the people who use the water. 

This Manual explains how U-Two Handpumps in Uganda 
can be maintained by the people of the community with 
assistance from their Resistance Committees and the 
Water Development Department. 

This Information should be studied by all Resistance 
Committee Members, District Government Staff involved 
in providing clean water and promoting health for the 
people (especially Health Inspectors, Health 
Assistants, and Social Mobilisation Team Members) and 
Representatives of every community with its own U-Two 
Handpump. 
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STEP TWO 

A Meeting Is Held 
In the Community 
The Chairperson of the RC 3 leads a meeting. The 
subject is "How Can We, the People, Keep Our Own U-Two 
Handpumps Maintained" 

Each leaflet given out in Step One is discussed one by 
one. The people at the meeting agree as to how they 
will set up a U-Two Handpump maintenance system among 
themselves. All agreements about people to be 
appointed to each job, people responsible for each 
duty and how money is to be raised and paid for 
training, salaries and spare parts is recorded in 
writing by the RC 3. 



STEP THREE 

A Request for Assistance is 
Made by the Community to WOP 
The RC 3, on behalf of the people, submits a written 
request to the MDD Borehole Maintenance Supervisor for 
assistance with the coanunity O-Two Bandpurap 
Maintenance system. 

This request is for training* a bicycle, tools and 
spare parts. 

The request has this intonation in it which was 
agreed upon at the neeting in Step Two: 

1) Names of people to be trained as U-Two 
Bandpurap Mechanics. 

2) How funds will be raised for: 

• Mechanic Trainee Fees 

• U-TWO Bandpurap Mechanic salary 

• U-Two Handpump spare parts 

• Maintenance of tools and bicycle 

4) Who is responsible for each part of the O-Two 
Handpump Maintenance System 

5) What disciplinary action will be taken if a 
person abuses the system in any way. 



STEP FOUR 

WDD Approves the. Community 
Request for Assistance 
If all information in Step Three is given to the 
satisfaction of WDD, WDD will tell the RC 3 in 
writing: 

1) Where and when to send community selected 
trainees for training. 

2) Whom the trainee contacts at the training centre. 

3) What fees should be paid in advance for trainees 
food and accommodation. 

4) Schedule of dates and times of training. 

If the information in Step Three is not to the 
satisfaction of WDD, reasons will be given in writing 
to the RC 3. The RC 3 is then responsible for 
providing missing information and re-submitting the 
peoples request. 



STEP FIVE 

Community Trainees Are Sent for 
V-TVHO Hand pump Mechanic Training 
Using information given by WDD in Step Four the RC 3 
is responsible to ensure that the trainees chosen by 
the community: 

1) Arrive at the training centre on time 

2) Take their full fees with them (Trainees will not 
be accepted for training unless fees are paid at 
enrollment). 

3) Have a letter of introduction testifying that 
they were selected by the people and approved by 
the RC 3 for training. 

If the Training Manager at any time deems a trainee 
unsuitable for training (whether from lack of 
ability, absenteeism or bad behaviour), the trainee 
will be returned to the RC 3. The RC 3 must then put 
forward a new Trainee and pay new fees. 



STEP SIX 

Trainees Are Certified 
As U-Two Handpump Mechanics 
At the end of each course, each Trainee is given a 
practical and written test on U-Two Handpump Repair 
and Maintenance. 

SUCCESSFUL Trainees are awarded a Certificate of 
Merit in U-Two Handpump Repair and Maintenance, and 
given the Handbook "Water and Sanitation for Health". 

UNSUCCESSFUL Trainees may be given an extra one week 
of training, only if the Training Manager thinks the 
Trainee is worth extra training. The Trainee then 
resits the tests. 

Failing the tests again, Trainees are returned to 
their RC 3. The RC 3 must then put forward a new 
Trainee and pay new fees. 



STEP SEVEN 

U-Two Handpump Tools and 
Equipment are Issued to -the RC3 
When the Trainees have earned their certificates 
becoming qualified U-Two Handpump Mechanics, WDD 
gives the following to the RC 3: 

1) U-Two Handpump Repair Tools 

2) A bicycle made to carry the tools 

3) A supply of forms and charts needed to report and 
monitor the communities U-Two Handpump 
Maintenance System. 

4) The first supply of U-Two Handpump spare parts. 

The RC 3 and the District Social Mobilisation Team 
are responsible to see that there is good liaison 
within the whole U-Two Handpump maintenance system at 
all levels and that spare parts are always available 
to the communities. 



STEP EIGHT 

U-Two Hand pump Community 
Caretakers Are Appointed 
One of the leaflets read and discussed at the meeting 
in Step Two will have been on selecting U-Two 
Handpump Caretakers. 

For every U-Two Handpump in every community, WDD 
issues two 17/19 spanners to the RC 3 for the use of 
the U-Two Handpump Caretakers. 

The Caretakers will also be given a Handbook on U-Two 
Handpump Preventive Maintenance explaining steps to 
take if their U-Two Handpump breaks down. 
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I Reporting A U-Two 
- Handpump Break Down 

If a U-Two Handpump breaks down, Caretakers report 
m the problem to their RC 1. The RC 1 notifies their 
| RC 3. The RC 3 registers the problem in the "RC 3 

U-Two Pump Break Down Reports Register." 

"'M The RC 3 then lets the RC 1 know which U-Two Handpump 
,<\ Mechanic is responsible to do the job, and when this 
• mechanic will arrives 

••'• The RC 1 then tells the Caretaker who reported the 
I break down to organise helpers in the community to be 
• ready to assist the Mechanic upon arrival. 



STEP TEN 

Issuing U~Two Handpump 
Spare Parts, Bicycle and Tools 
When the RC 3 has registered a U-Two Handpump break 
down and assigned a Mechanic to the job, a bicycle, 
tools, "U-Two Pump Repair Record" and necessary spare 
parts are issued to the Mechanic by the RC 3. 



STEP ELEVEN 

Community Repair 
of a U-Two Handpump 
The U-Two Handpump Caretaker and helpers from the 
community assist their Mechanic to repair the broken 
down U-Two Handpump. 

When the job is finished, the Mechanic completes the 
"U-Two Pump Repair Record". The RC 1 Chairperson 
signs this record in the presence of the Caretaker to 
certify that the U-Two Handpump has been repaired and 
that the spare parts on the record were indeed used. 



STEP TWELVE 

Af te r a V-Two Handpump 
Has Been Repaired 
When the job assigned has been completed, the U-Two 
Handpump Mechanic checks on as many other U-Two 
Handpumps in the area as possible. A report is made 
by the Mechanic to the RC 3 of repairs made or needed 
to these other U-Two Handpumps. 

The U-Two Handpump Mechanic returns the bicycle, 
tools and remaining spare parts to the RC 3, checks 
these off on the RC 3 control Record Sheet and also 
submits the completed U-Two Pump Repair Record". 

The RC 3 ensures that the Mechanic is paid according 
to the salary agreed upon by the community in Step 
Two. 
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STEP THIRTEEN 

Completing the U-Two 
Handpump Repair Records 
The RC 3 with assistance from the U-Two Handpump 
Mechanic is responsible for completing these forms 
after every U-Two Handpunp repair: 

1) "U-Two Handpump Status Report" 

2) "U-Two Handpump Stock Control Card" 

Every month the District Social Mobilisation Team 
and the RC 3 complete the "Monthly Monitoring 
Report" and send it to WDD Director of Pump 
Replacement & Maintenance Entebbe. 



STEP FOURTEEN 

RC3 Reports of V-Two 
Handpvmp Repairs 
Hie RC 3 is responsible for keeping all records for 
each in.—niiitty V-Tuo ftondpiimp Maintenance systen. 
These reports include: 

1) "IHfuo Randpusp Status Report" 
Ibis record chart is kept on the RC 3 office wall 
to keep the RC 3 informed of repairs nade. 

2) The sub-county "Utilisation of O-TWo Pomp Spare 
Parts Quarterly Report": 
This report is sade to the District Health 
Inspector every 3 Months at the District Level 
O-Ttao Bandpuap Spare Parts Depot. 



STEP FIFTEEN 

RC3 Level U-Two handpump 
Spare parts Replacement 
Before the first supply of U-Two Handpump spare parts 
given to the RC 3 by WDD (Step Seven) are used up, 
the RC 3 purchases more spare parts from the District 
U-Two Handpump Spare Parts Depot. 

Money for these spare parts is raised by the people 
of each community as agreed in the meeting in Step 
Two. 

RC 3's should note the day of the week the District 
Depot is open for sales and should plan ahead to buy 
spares before their stock gets finished. 

RC 3's are responsible for obtaining receipts from the 
District Depot for all purchases made. 



£? SIXTEEN 

"District Level U-Two Hand pump 
Spare Parts Replacement 
A U-Two Handpump Spare Parts Depot is set up in every 
District by the District Health Inspector under 
guidance of the District Treasurer. 

This District Depot is open for sales on the one day 
each week most convenient to RC 3's in the District. 
A "Public Notice" is on display to show spare parts 
price information. 

The District Treasurer is responsible for ensuring 
that the Depot is stocked with spares purchased from 
the WDD Regional Workshop. Money for these spares 
are raised from sales of spares to RC 3's. 

The District Treasurer is also responsible for 
Compiling the District "Utilisation of U-Two Pump 
Spare Parts Quarterly Report" to the WDD Regional 
Supervisor. 

The DHI is responsible for issuing receipts to RC3's 
and keeping accounts of all spare parts sold. 



STEP SEVENTEEN 

Regional L&vel V-Two Handpump 
Spare Parts Replacement 
Each WDD Regional Workshop Store stocks U-Two 
handpump spare p a r t s for quarterly sales to Dis t r i c t 
Level Depots. 
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are the 
Spares 
I need 

WDD Regional f 
Workshop Store ! 
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ENTRY 

The WDD Regional Workshop s tore will refuse t o s e l l 
U-Two Handpump spare par t s to any Dis t r i c t which 
fa i l s t o submit t h e i r "Uti l isat ion of U-Two Pump 
Spare par t s Quarterly Report" as th i s report i s used 
to plan for restocking of spare parts for the Region. 

Each WDD Regional Supervisor submits a Regional 
"Ut i l i sa t ion of U-Two Pump Spare Parts Quarterly 
Report" to the Commissioner and the Chief Accounto.r:; 
WDD Headquarters, Entebbe. 



Every person at each level in this manual should take 
full responsibility for their job. This will assure 
each community of a U-Two Handpump with a long 
lasting, plentiful supply of clean water. 

With clean water comes improved health, a step to 
building a strong and prosperous Nation. 



How Can the People of the 
Community Keep Their Own 
V-Two Handpvmps Maintained ? 

Read this Manual to find out. It will explain: 

• How the Community Based U-Two Handpump 
Maintenance System works step by step. 

• How the Resistance Committees of each Community 
can help keep their people supplied with clean 
healthy water. 

• How the Water Pevelopment Department is 
prepared to assist every community in 
Maintaining U-TVo Handpumps. 

Prepared by the Ministry of 
Water & Mineral Development 
Water Develo^-nt Department: 

with the Assiit.?nce of UNICEF/Kampa] ?. 



Printed at: Health Education Printing 
Press, Ministry of Health, 
Entebbe. 


