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NATIONAL NGO CONSULTATION
INTERNATIONAL DRINKING WATER SUPPLVT AND SANITATION DECADE

AGENDA AND CONSULTATION PROCESS

Venue: 6-8 December, 1982
Sarvodaya Shraoadana Movement
Darasak Mandira, Moratuwa

DATE TIME

Monday, 6 December - 9.00 a.m.

10.30 a.m.

10.45 a.m.

11.00 a.m.

(V*-

K.

ACTIVITIES

Inaugural Session (Lighting of oil lamp)

1. Welcome Address - Mr. Y.y. Kim
Resident Representative, U.N.D.P.

2. Keynote Address: The Role of NGOs -
Dr. Wickrema Weerasooriya
Secretary, Ministry of Plan Implementation

3. Address: NGOs and the National Decade Plan
Mr. Harold Fernando
Senior Assistant Secretary
Ministry of Local Government

TEA BREAK

Plenary Session: Objectives and Process of
Consultation Working Groups in Defining
Action Strategies - briefing by Organisers
Vijitha Fernando and Jake Pfohl

WORKING GROUP SESSIONS

Theme; Water supply and sanitation in relation
to community involvement at all programme stages

; Case Study A: A Sanitary Revolution - Water
\ and sanitation as they relate to needs assess-
l ment; and as an entry point to programmes and
^ an adjunct to other sectoral actions.

V Presentation: Vijitha Fernando
;\. Resource Person: Dr. Hiranthi Wijemanne

Case 'Study B: Drinking. Water for Goonambil -
" Selection of field workers; effective training
approaches j necessary community organisation.

Presentation: Vijitha Fernando'
Resource Person: Sisira Navaratne

Padmini Abeywardena

Videotape (Film Show) "

Case Study C; An Experiment in Participatory
Educational Materials Development -
Learning Materials and Methods for health,
environment, and other social/economic sectors.
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ACTIVITIES

Monday, 6 December - 12.15 p.m. Working Group Formation and Task Assignment

12.30 p.m.

2.00 p.m.

LUNCH BREAK

working Group Sessions:

- Clarifying Case Study Elements
- Outlining Key Approaches for Topic
- Defining Action Strategies for Implementing
Approaches

5.OO p.m. Plenary: First sounding of working groups

Tuesday, 7 December 9.CO a.m.

10.30 a.m.

Working Group Sessions:

- Finalising Action Strategies for the Topic
- Defining Next Immediate Steps to be taken

TEA BREAK

10.45 a.m. Working groups continue

12.00 noon Plenary? Reports of Working Groups

12.30 p.m. LUNCH BREAK

2.OO p.m.

b*~
Plenary Theme: Low-Cost Technology Adaptations in
relation to social needs and economic initiatives

Case Study D: Small Tanks -
traditional water systems in

Presentation: Vijitha Fernando
Resource Person: George Mendis

Case Study E: Lavatory Without Walls -

Technology adaptation to meet special social needs.

Presentation: Vijitha Fernando
Resource Person: S. Ranugge

':Ga.a6y€tiudy Ft Feasible Technologies -
A:rr«ng»'^of technologies appropriate for NGOi
extension'.... . ." .••./• ; •. • . . •

Presentation: Mr. Karunadasa

5.00 p.m. .. Plenaryt Reports of Working Groups
.Report of Consultation Synthesis Group
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DATE

Wednesday,
8 December

TIME

9.OO a .m.

1 1 . 0 0 a .m.

11 .15 a.m.

12.30 p.m.

2,00 p.m.

ACTIVITIES

P l e n a r y : ' . P r e s e n t a t i o n and Review of
Draf t S t r a t e g i e s and Recommendations

TEA'BREAK

Final Preparation of Consultation
Draft Report for closing discussion.

LUNCH BREAK

Round Table;

- Presentation of Consultation Draft Report

- Round table discussion of recommended
strategies and next steps with Government,
UN system* Bi-Lateral, NGO representatives.

Chairperson: Mr. Bradraon Weerakon .

Vote of Thanks: Mr. Rafiquzzaman, UNV/UNDP.



Y O ? KSCAD."!! OBJUCTIV.-SS FOR I R I LAI-JICA.

Tho basic purposes of the Plan are (1) to mobilize public opinion,
30 no re. to interest, and promote didcussion loading to higher levels of
community participation; (2) to provide to the national government and
international donors guidelines for resource allocation; and (3) to make
recommendations consistent with tho overall development objectives of the
government,

Sri Lanka, with ono of tho highest Physical Quality of Mfo Indices,
presents a better health picture than nany other Asian countries, ITovcrt--
hcloss, bowol disease is today one of tho highest causes of death,.Ono
important aspect of tho Decade Plan is increasing the quality ami quantity
of health odueation.

In water supply, tho national goal is to improve conditions in
quality, quantity, reliability and accessibility. In sanitation, the gove-
rnment will introduce vast improvements in urban and rural sanitation.
Piped sewerage will bo limited to a few cities. Efforts to improve excroto
disposal will be coordinated with efforts to improve water supply, ji'ho •:
emphasis vail bo on improvod pit and water sea], latrines, and tho entire
effort will be strengthened through increased health education and
community participation.

Coverage Program Objectives. Tho government plans to provide all of

urban population in tho country with 30.fo and reasonable quantities
of piped water by 1990. It is recognized,however, that all urban systems
may not bo complotcd until the mid-QOs, Althamgh the government will
attempt to prov&do 100 porcont of wator noods in the rural sector by 1Q90,
tho Plan provides for 50 percent coverage of tho rural population by 1990
and 100 percent by 1995. The cnphc3i3 in tho short term will bo on the
convor3ion by 1984 of all bucket latrines in the country to either wator
seal or pit latrines, preferably tho farmer, whenever and wherovor water
supplies aro available and sufficient, 3anitary uxcrota disposal in tho
rural sector will bo improved by increasing the number of water seal and
pit latrinoss, construction of which will bo encouraged by govornnont -
provided incotive3.

Support Program Objectives, Six support programs have been identified,

Theso aro : . .
1. Human Rosourc©3 Bovcloprnant, 3ntry~lovcl, mid-carcor, and

advaneod-lcvol training will "be" provided.

2. Appropriate Technology, Those industries that use national
. ' manufacturing and local operations and maintenance capabilities

will bo given proforonoo, •

3« Health education, Provontivo health care will-"bo improved oy
'• realigning both human and financial resources,. ^ .

4, Community Participation, Comraunity organization to identify and'
- .'. ,' wator and sanitation problems and to promote aolf reliance will

bo encouraged in ways which strengthen the community development
process 0

• 5o Institutional Change, Existing institutions will bo strengthened
and other change introducod to achieve national goal3„

6, Financial and Invo3tmont Priorities, Revenue collections will
bo, increased; water tariffs will-be institutod; low-income
consumers of water will bo subsidized'.



NATIONAL NGO CONSULTATION

INTERNATIONAL DRINKING WATER SUPPLY AND SANITATION DECADE

A?\ ,QYqyvi,9vf of. the Case. JStudies

Six oase studios have been developed to help serve as points of departure

for strategy development in the working group sessions. These case studies

are divided into two basio themes:

1 , Water Supply and San i t a t ion i n r e l a t i o n to community involvement
at a l l programme

2 , Low-oost tecjmology adaptat ions in r e l a t i o n to soc i a l needs and
econojnio i n i t i a t i v e s .

2&22&J.

The first three oase studies refer to different aspects of community
involvement in water/sanitation and related activities „ Eaoh oase study has
a different emphasis^ highlighting an important sub-issue of the theme,

Case ĵ tudy, A; A. g.qn.it.arv Revolution focusses on the Issue of water/
sanitation as a basio hum&.n need, and depicts how in one urban context
an NGO disoovered that it became an even more essential entry point than
the expected entry point of income generation. This subissue could be stated
as; What approaches aro rooessary for integrating water and sanitation into
NGO and villag abased needs assessment and programming? Also, despite the
valid sooiai aims of the NGO mentioned serving this community? how can such
intended efforts help people to be creatively linked to complementary resources
which are probably outside the rang© or oapability of many NGOs?,

/ Cp,se at\i(iy T̂  TYpinfrj n̂> Wfltfiy* fr>v frii\ippi>i'i 11 also relates, to the same
theme of oommunity participation^ but considers a range of subissues which
can serve as a s tar t ing point for another worldng group. This s ter l ing
example of community involvement at a l l stages of a water-supply project
defines needs and approaches in a number of areas. Selection of ' f ield workers^
effective training approaohes, necessary oommunity organization, voluntjary
labour, linkage tooths health sector ac t iv i t i e s , maintenance of systems, e tc 3 '
are some of the needs/approaches raised here* Using this case study as a



starting point, many aspects of oommunity involvement could be considered-
including the issues of community qontribution, economic by-products in terms
of new employment for workers in this sector and a balance of other environ-
mentally related factors to water/sani'tation and their relation to community
based programming, Overall, larger needs are also suggested- e,g, how can
such whollstic approaches and community basod approaches to water/sanitation
be more effectively linked to the activities of governmental, external assstance^
and other non-governmental agencies?

.Case Study 0. An eXne.rim.ent îi .Participatory materials, development goes into
iabout another specific dimension of community participation- the communication

educational process and materials by which the involvement of the community
especially those traditionally left out of the process can be evoked^ This
oase study is based upon the. experimental work of a Marga Institute specialist
in the field area of an operational NGO based in an urban area. It foousses
on some approaches for fostering a dlaiogical process with the community or
in this case a specific womens' group. Some of the approaches outlined here are
the development of materials with the full creative involvement of the person;
use of materials for investigation, analysis and other tasks and planning
skills (besides the purely didactio or instructional use of them); learning
processes as an effective bridge to community action with the fullest possible
participation; rovision of tho facilitation style and role of the fiold-vorkor
and the participant, People-oentered educational approaches and techniques
as a whole may enhance the already existing objectives and aims of Sri-Lankan
ffGOs. How could such methods and materials be furthor developed and
built into programs to augment their village aw aliening efforts?

Each of the3e three case studios thus represents different important
aspoots of community participation- though they are all related* They havo
been structured in such a way so as to facilitate the work of three different
working groups„

T.h.emr9 £.

The second major theme of the Consultation ia Low-Cost Technology applications
in relation to social needs and eoonomio i n i t i a t i v e s ,

a • ' •

Case Study ,D. Small^ ffaqks is a 3tudy of a programme which suggests anumber of in-
teresting approaches to overall water management. Though the emphasis is not on

P drinking water- the revitalization of un ancient system to meet a new technolog-
/ical need raises some interesting interesting approaches. Among them include

/*' advantages in linking new ̂ technologies to traditional systems? linkage of
**• /Irinking water/sanitation to overall water use programmes; building upon

time-tested and ecologically proven systems of water management of a former
social order and defining new social means to restore or build''a new process
of control over environment.

Case Study B. Lavatory without irWnaJLls,. focusses on another technological need;
the development of technologies to meet specific social concerns. This "latrine"
innovation of an UGO depicts how the quostion of an appropriate technology for
rural schoolchildren was developed and all of its social advantages. It is a
"client-centered" technology that meets childrens' specific needs. The
engineering aspects of this latrine are quite considerable-* the device raises
the , issue of how technology aan moot social n6eds and how such developments
oan be extended? What kinds of information services, for example, aro neodod to
extend suoh a novel idea? !



Case fttudv, F. A Rangft of Technologies feasible for NGO. extension i l lu s t r a tds
different low-cost technology modols to meet a range of water/sanitati6n needs.
These were propared by a government resource person* Models are simple,
can be done v/ithout scarce: exports or snare par ts , and help the community
control a number of different water sources in the community as well as offer

options for sani ta t ion.

Copp fusion,

There aro certainly many more noed3 and'approaches that can bo drawn
from all of these case studies. In this ovorview, wo have sought to point out
how different aspects of a thoiao are depicted by the ease studies and how
different but related noeds/approaches oraorge upon consideration of oach
of thorn, They servo as different starting po. ints for development of strategies.

As a whole, these case studios tend to point to tho nood for
creative and optimum use of complementary and collaborative approaches for
development agoncies than to actual sample mechanisms for large scale joint
involvement of Government/UN/ Bilateral and NGO development organizations,
Yot they do point out specific areas whore different groups have been involved in
different ways- and in some cases vrtiore collaborative efforts have alroady
shown impact. The case studies projoct difforont. points whore collaborative
effort3 could havo the effect of intensifying community level results^ whatever
the strongthes and constraints of various organizations concerned,, Tho consultation
will hopefully use those points of roforonce to devol op strategies
by which strengths cau oe optimized- and constraints of difforont agoncioa
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Co-operating with jlon-Governmental Groups . .'Needed :a sanitary

revolution.

To guarantee safe water and adequate sanitation is in a very

deep sense a pledge of care and concern for ordinary people

and their well-being.It can become a test of the honesty,

decency and true modernity of any government if it puts san-

itation and clean water at the very head of "its national pro-

gramme... Barbara ward

Access to safe water and sanitation* is a basic human right

recognized in every society today.In the developing countries

this access can change the whole aspect of health and living

conditions.

In the burgeoning cities of these countries the sit-

uation regarding water and sanitation is getting poorer and

poorer.One-can be poor in many ways - in food,money and in em-

ployment* To be poor in water supply and unhealthy surroundings

means misery,apathy and disease.

Water is perhaps the most basic need.Once in a sparsely

populated world,the streams and ponds could purify themselves.Or

there were tried and tested techniques-techniques of picking the

coolest river for drinking water,or digging a hole alongside

the bank so the water filtered through earth,ensured against gross

contamination. '

!$ase are only dreams,dreams in today's world which

has grown by a thousand million people in the last twenty

years.Andjtoday to the ancient pollutants of human and animal

faeces are. added#the twentieth century yariety of chemical

effluents }from factories and worksites.

3?he consequences are appalling in terms of human

suffering.Recent studies have ahown that one in every four

babies born alive dies before its firs$ birthday with diarr-

hoea as the leading cause and much of it is attributed to water

and poor sanitation.



Only e fundamental shift in objectives and methods

both by ;ovcrame;rtG and people can change this situation in the

co/aine years.Vhen safe water ib considered a basic ri^ht as part

of a healthy e^ietenco and not oa <? utility or a conveniencev and when

husica wastes arc leered as a resource to be ;asnar;ed in a v/cy that

Guards human health,only then will it be possible to nske improvements.

Where does one staffeThis is the question that baffled the hand-

ful ox v/o.-nen belong to tho Colombo Yl.'C'A when they went in to Hatrhcya

Watthu (Garden Ko.6Q)in the heart of the busiaass area of i3orella,o stone'o

throw frOiii the city's largest children's hospital end situated nr.ionf,

\fendors selling fruit t vegetables and cooked food by the roadside.

Tho YV/CA's Borella he branch were interested in setting the wo.nen

of this Garden into^croup to be trained in sewing or simple hycionc,V7hat

thoy uncovered v;aa a festering sore of neglect,a cluster of nearly five hun-

dred people living in the stench of their own e::cren\cnt,served by one tap

2 V.ashroo-ns end 2 lavatories.
fi'hc Garden in no cordon oa v/e Jcnow it.A pnasr/aov/ay through

shanties of e vcriety of sizos end shapes end built of v/ood,brick,old

pacldnc case3,zinc shoots and covered with ^lastic^leads' to a stagnant

poo?..The Water deposited hero by nature in tho form of rain and by the

inhabitants through their household ablutions, does not know where to flow.

It's always there,V/hc there is no rain at all it takes a aonth

for it to dry up conplotely, says twenty throe year old Mhulo who hes

.lived all his life in the Garden.

As boy ho played in the filth»Todey.hc is a clean £ood lokin£

lad and realises the dan£«*ers of the stagnation,,But he shrubs his should-

ers tmd turns his £hi the problem,

Not so Ii'r.M.G.Silicon vho has spent twenty year3 of his retirement

in the Garden.lie lives in one of the two bi& houses (the other is occupied

by the landlord who melees a fortune rentinc the shanties to the poor9)

nnd he io concerned about tho people who live there.Kis wife,a cracious

old lady nods her agreement,This couplo form the liaison between the people
f

of tho Garden ond the YV.'CA.It ia in their hoeit^ble verandah that I mot

Attthula end othex aen end woaen on iiy -nany visits -to the Garden.

V/e have formed a society and t/e ncet ro^ulnry.T'eabero of the

Coaaon Amenities Board coae nnd talk to us but now I aa beinning to think

it is nil talk,tell"..... si»"Jis Kr, Siraeon.He is old oncl he ctespairc that

the yotui;. will not take an interest in i;aprovin:. the Garden.

Tho tap dripp;:d e fc\; drops of v/::ter ancl tuzed into n trickle

as we v/slkecl past .The teena^er^to w^flbrth turned and sailed cheerfully

at the comeHra ,&hind her were tho two vyshrooae mid ono bathroom,Close

by 8e pile of rubble„

that's" the second bothroom.lirs.Si.neon poined out .It collnpned

soon after it vns bilt.Tho contractor hadnt strengthened the foundation
» * • . . • •

on that sot.;;ry ground..... the CoAnon Amenities Doord people carnc end re-
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The mess behind the wnshrooas uas^seen to 'OG believed .Jiffluents fro/:1, the

tv/o lavatories flow . levotoriCQ^flow clonf, t>.c land,heaped with houshold

.lJosquitoGs 3v;ax;n over it 'and the stench bc .̂s description.Hrs.

is ashaned to take her vis i tors to -sec this si,r;ht . Bu.t she /.mst.

'Otherwise you v/ill not know what surroundiiv.-.s we live in1 1

she t e l l s .ne.i/very month soaeonc hao to ; o to the ;.unicipolity to • ot

a labourer to brin;, the •ICunu Lorry• (jer.barc von)to clear the diuup.

Lach household pays a suull sua onO driver end the cleaner have to be

satisfied to cone r7_rin.}3ut each ruonth i t i s the sa;ne sto.vy .Ovcrnif.ht

the duap f i l l s , the errcrciiient flovr into rnd thr: r.iocs is the c^.ne.

"• The ve^otc'olc voncors fxon the street duap their ^arbs.-ic there

too ond people from ocroe.? tlic street r;;tcDl in nt ni{ht and rdc1 their

rubbish.The ;\ound f-.iov/s GC you vo.tch and a:aathor pio'ole.ns Duilds w.^rin.

Inside the chanty to\m thin,'.3 ere r.uch >. orae• There i s r broJ:en

down lavotor: here and r tnp tiT.t Jiya Gtoppotl J uaictionln,-; c. Ion;' ti:.io ^;;o.

But tho people on this aide r . t i l l use the oroizon lavut.ory find livin/ here

:ic 0 brave effort for everyon-.. .l.hat cen tiicy do-v:iion thore f;rc no levy-

tor i e s . they f(si?

The trps Gcuetiaor: ;,ive <? l i t t l e \/ntc:: '"uvin^, the cloy but never

c ssifficient ilo\. .Aiter- 10 n..i.t.'ieic i,-; 20.ic wntcr ?nd there ic a sciai.i-

ble to collect and store i t .Hard by eucii Ghunty i s e\ bin .iicde of zinc5

filled v/ith wotur - for ey^ry 'ousehold use including; ';.ii:;lnt
r-; the

The people of this garden work in the children's hospital

close by as orderlies or clerks,Soac work i/i the rail\/ay,cs^'irsabn or

ns lab ottendonta at the nodical Faculty close by.There are three postal

vorkers.Tho wonon do casual do.nes'fcic '/or.!'. v»I:eii it ia available in houses

cloae by.One side of the ^nrdon loo^s brighter cleaner pnd adorned with

a few pot plant3.:"rs.Simeon,Mhnla und others talk conteraptuously of the

other side whore there is tota\ neglect.

They can live better....soac of the boys earn well.But they

,. . don't care says i;rs.i"Ji;aoon.

Her husband thinkt othcrswisc.ile blp-Acs tho owners of the

shanties who are interested only in col4>octiiv; the rent .They do not

attend to any anintenance.Evcn the 1-̂  never co^es once he has . .ot ̂

their votes,

Some blci.:'.t the pcoiilc for the appolliii-.- conditions Otlicrs

blcv:e the i.i1 rn.C\ ti.e owencrs.-Jut there see/as to be no solution thpt the

YWCA 03? c-ivj os can thin1.: oi,
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The problems tet worse each ye-cr .Children sprawl everywhere- and sonc

families have ae /a;?ny as twelve children.Family Planninn^ workers h«ve

never been there,llor have health wardens.

liittlo children lijce .Ameena who walked with us will,if things

are not improved spend her rholc childhood in this unhealthy environment

next to the f-arbogc dump,in her home without water.Usin^ the lavatory that

ie a constant filthy mess and ploying by that pool of stc;nant water is

the best breeding ground fora Microbes and parasitic, worms.

She WHO a?xs that 90 percent of child deaths could be preven-

ted by better water systems, environ/dental samitation and sewa£e disposal,

ilo one has done a survey at Hotahnye Wattha b\it it is unrealistic even

to thin!: that pro.-er sanitation facilities and piped water will reach them

in tho foreseeable future,Other ler.̂ er cities with urban ni£r.?tion burs-

ting their shanty torms at the coo;,\3 have cried alternative systems r-nd

they hnve workcci veil.Tokyo }:.os Ion." ncou tan.1: corts to collect hu..icn waste

for use as fertilizer.Conpontin,^ vuiits v.'ithin the household are bcinj-;

tried in Tanzania,aimed r.t paovidinr o safe disposal for human and animal

waste which produces an odourless fertilizei r.s on end product.Llothano

Q,CO generated from hiuion v/oste is bein̂ ; led to a c^s rin£ for cooking,

in India*

All these experimentc may be tried in our shanty 9tov/ns oJ3ut what

of w<:tor?Pour hundred peo*plo in this Ccrden have four tops - with only

one in working order«Bs a rule there is no water during the day.The trickla

begins at ni';ht end continues for a few hours.One Cannot even be/_.in to

askjasg v;hy they do not use proper sanitary methods when they use the 3

lavatory.

In Colombo there ore 13,339 slum units,16,000 shandy towns.

They all havg problems vrf.th water ond sanitation.These larze numbers spell

doily .'u.sery and disease to a considerable segment of the city's popu-

lation today .With urbanization rnd tho rapid erov/th of cities tho pro-

bleas of shanty tovns like Katnhnyp. Wattha become urgent and tragic as

never before.
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Study 8
Case Hie-tory -Jfo: 4-,

ICo-oporatine with Non-Governnontal Groups : Drinking Water for

[ Gunambil Comnmnity participation is o. comparatively now strategy which

promises to brin^ basic services to increasingly lcrgo nvxibers of people

I t involves al l tho paoplo in an entire community to work together in

improve their own lives, Coromunc.1 activity has lonf-; boon carried on in

scattered villages and cities of tho developing world, './hat is new

today is a woi\Ld-wido understanding of tho local init iative and a vcrld

trido offort to brine this basic approach to aJ?.JL villa^03 and 3luv.is and

shanty towns especially thoso not yot roached by regular goveriviont

services and to back up this sorvico with 3tate-wido and nction-vridc

support.

Tho challongo today and through tho root o:C tho decade is to

dovolop communications ayatama appropriate to tho needs of the vast

Majority of tho people, tho30 who arc the'community -participants'. But

those systems must not prosupposo a passive cudienco whowLll onontually

do somothine i^ they aro told often enough and lonrj enough, "o pronotc

genuine community participation a different approach is reqtiired, based

essentially on dialoguo r^.t2ior tlian on preaching„

Tho story of Sarvodc.ya at Gunacibil io a storjr of couinvmity

participation at i ts . boat. Here i t i s :

Fifteen miles east of tho h i l l capito.1 of IC&ndy l ies Guncu.ibil 6

I t was once a tea estate» Today i t is a colony of one hundred and

eleven families, si:c hundrod and twenty five people. Gunanbil ia 600
metres

«i3r&a abovo sea level, liolow it opraads the flovtrtahing tea estates of

the hill country. On oVery sido is lush creon, a certain testimony to

abundant water, But tho roal story is ironically difforont. There is

water, but not suifo wator for drin.\'in̂  for tho popple who live there or

in the neighbourhood,

3arvodaya, in tho proooss of its village roawalconinc programme,

startod v/orlc at Gunambil throo yocrs bacl:. A pre-3chool with 30

.children a farm of 23 acres and fiftoen youns people working in a

community shop were the beginnings of a story which led to Gunainbil

gettinc 3afe drinking wator fron the lush springs on tho hills surroun-

ding tho village. Tho littlo water that was available for the people

of Gunambil, Undu,r;oda and tho naichbourins villages was not safe for

drinking. • In corimon with many parts of tho island, the wator wias not

sufficient during parts of ths year. Only abovxt 12 percent of 'the total
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population, of 3ri lanJca have access to safe drinking water. In rural

aroas SO percent obtain their daily requirements of water from ohallow

wslls or surface sourcos,. The so- wolls and sources arc not protected

sanitarily - henco tho quality of i/ater is questionable, Thoi-e is also

tho problem of water drying up dxiring the dry season, especially in the

dry zone of tho country, Honco the consequences of thi3 takes its toll

of tho people - today 40 percent of hospital beds are. occupied o-y

patients suffering from water'.related bowel diseases and periodic out

breaks of cholora. A largo numbor of people suffer disabilities through

weakening by parasites in the intostines such as amoeba,

Sarvodaya began rocoiving roquests from tho people of these

villages for water right from tho start. But most villagers merely

want moro water and wator closer at hand, Also, once they hand over

the request to Sarvodaya, they oxpoct tho problem to be solved without

their boaring any part of tho responsibility.

Using tho Seuvodaya strategy, meetings wore hold with villagers

to ascertain first, tho actual need and second, the need to create an

awarcne ;s among the people of tho relation between good health and safo

drinking watc r,

Accordingly, a health service in the village was re-inforccd with

charts depicting th-• relationship be two on water rclatod diseases and

polluted water, Thoro was also tho nooci to onphasiso .watejr _wajshod

diseases (leprosy etc,), Accosibility had to bo combined with adequate

safe use and sinplc hygione , Later a vidoo filr.\ was added to stress

tho importance of safo wator for drinking.

Proquont family gatherings wore hold as the beginning of tho

project,. Project corniaitteoo evolved out of the3o meetings8 with

Sarvodaya providing assi3tanco and advico, The projoct coiimittce then

bocomos the organiser and the decision maker, always in consultation

with the rest of the villagers, , ^

At this stage the Sarvodaya Jhiral Technical 3ervico steps in,

Tho project is designed by tho SHT3 in consivLtation ;with the pooplo at

more gatherings, Tho project is then approved by tho villago and by

Sarvodaya and from then on tho work and the responsibility arc 3harod

and the project progratirao incluriin.', tho financing are planned and

agreed ono

Tlio Swiss engineering firn of Holvotas supplemented the technical

work on the projoct, A survey was carried out together with 3RT3 to

identify reliable sourcos of w.vfcor in tho region, Wator measurements

of the sourcs on tho hills surroiuiding G-unarAil wore taken ovor a year

and found to bo foasiblo, Tho 3ourcos that wore identified do not

-pvfânr.,-0 t1-i<̂  *—vxQ.14-i'>1'V|nrli n^-^ ̂  ri''?'toj*_ hQavy raina . *his indicates that
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the water passes over a long distance under ground and any

contamination is filtered out-. Chemical and bacteriological tests wore

satisfactory. Test3 also 3howcd a certain sevisitivity towards cement.

It was decided that all pipelines should be mado of plastic (PVC) in

the 3RT3 workshop at Polgolla and that the cement tanks should bo

coated with throe coat3 of bituminous1 paint,

".7ith Holvotas resident engineers providing tho expertise and

SRTS the technical baching, tho people bogan the construction work,

with preliminary excavations of tho catchment, and collecting all locally

available material for tho work, AS work progressed, groups of

experienced Sarvodaya workors joined the villagers and worked with them.

Construction of simple but long lasting and oasily maintained

structures arc tho key to this project, Tho people have the final

responsibility of maintaining the water systcu\s. Government Institutions

are involvod in poriodio ohocking with bac i;o.violoc;ic..\l toots to soo

that the hygienic requirements arc mot.

In GrunonMl wator sources aro situated above the village. Those

are tapped underground and piped to storage tonics from where tho water

is distributed to tho villagors from public standpoints0 At every

stage caro is taken to avoid any contamination of this safe ground

water by establishing tho intake aroa as a protection zone and trees

boing planted above tho rising point, Tho storage tan!: is well sealed

and tho pipes arc laid thrco foot \uidorground0

Tho skill of the local craftsman, mason and labourer is used

throughout the construction. All buildings arc in stone masonry to

savo expensive reinforcoraont. The spans of tho arches are unified, so

that tho 3amo framowork can bo usod. at varies places. High quality

of workmanship is maintained with closo supervision and evory effort is

mado to avoid waste of material, and'manpower and aehicvo a lasting

scheme, The system of supply decided on depends on local circumstances,

'/oils are still popular and have tho advantage of less co3t an there

is no additional distribution system. But coiapcrcO to wlls the gravity

system from safe underground sourcoo ouch as the Gunambil systori tho

water i3 not exposed to contamination by pit latrines, unprotected, old

wells, surface rtin-off etc. :

Also,

There is no need for handpuwps - those are mechanical devicoa .

which need maintenance one1, carry tho risk of breakdowns ,

In the h i l l country, in many oasca, tho ground-water to/hlo is

ft.r beyond the villngo . . '

ilo control caia ba maintained on wolls in valloys among -oaddy

f ie lds where e.gro-chenucalo are used.
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Requirements of health related factors in water can bo nut

much cauior by piped aysto;ns.

All these wore found to bo positivo factors that docidoO. on the .'JOC

of suavity vator for drinking for Gunambil as against a system of veils,

Sarvodaya workers masons and technicians and othor skilled

workers fron tho village aru trained on the job. Four weeks of tho re

classes for mason trainees arc conducted annual"'.y, 'Joel: end sor.iinr.rs

for supervisors aro organised at weekends, Tlioso classes always

surface other "basic needs of the village and these too arc included in

tho classes. Building a copost pit and compost applications in horae

g-nrdons and othor simple technologies arc all discussed for the benefit

pt the village.

Sarvodaya workers moot with tho village workers to review the

work, asaoss tho approach and nhr.ro axporj.oncor:, Co.otal;ors of villu;-;o

water supplies and handpuups aro trained during project realisation as

well as at tho periodic training

Opecie.1 problems also involve the co-operation of tho villaeora.

For instance, cm cvlarvoinc reduction of yield of a wator source cal\3

for tho affore3tation of the area. There 1IL\S to be a reduction in tho

consumption of fuel wood by tho >leviain£ of a more ingonious and

officicnt 3tove, Urosion of top soil calls for ncthodc of sinplo aoil

conservation. Tho villagers aro poor. 3o thoro is a noccl for

additional sources of income with tho provision of small scale indust-

ries, weaving controa 2X\C. improvement in the -jothods of a^ricvituro.

Tho ŝ v̂i'ty "ater system itoolf is maintained "by tho villagers „

Tho wator is colloctod from five underground aourcos in tho hills

a"bpvo tho village c Bach catchnont consists o£ a drainage channol,

covered with concrete., a dau and of a supply and overflow pipe. All

tho water is colloctod in a collection ehainbor, This chanbor ia so

constructed that it also servos as an inspection chamber as well as a

sedimentation basin, Tho wa!.:r is retained in this chamber for about

fifteen minutes to sottlo out tho sand which may bo found in source

water and could cauao interruptions in tho piping sy3ton. The trco.a

to protect the wator sources and provent thorn, from Tunninc.; dry.

The 3tora;-;o tank stores water during tine of low or no

consumption to make it available) forpooJ;. dcriand, 'The pipos into the

tan1: supply the stoady flow from tho source" while the pipos from the

tank to the village havo to transport wr.tor during times of voak demand.

3o the storage tanl". has to bo situated as near a3. possiblo to the

water usors. According to tho topographical situation at Gunanbil tho '



storrago tank is situated at tho top of a hill above tho village.

Tho storage volume covers approximately 40 percent of the daily

consumption, (4450 gallons), ;

Tho distribution is done with PVC (plastic) piping. This is

tho nost suitable material for the water composition of Gunanbil.

Public taps aro installed at every 100 - 200 nators. There are no

house installations. The location of taps depones on tho concentra-

tion of population and technical requirements such as drainage of low

points and ventilation of high points,

;.7ells continuo to bo used for bathing and drinking.

serves to consorve the drinlcing wrrtor and helps to continue the cultural

pattern of tho villager-whore tho well is a gathering place for

socialising.

It is now proved that, after nearly two years of use,

maintonunoj is air.iplo and running coats arc low, A native of Guncuibil

has received training to bo the carcta.vcr after a special courcc for

caretakers organisod by -3RT3, Flo works about two days a month-chocking

tho entire system including tho protection zono of tho intake area,

cloeining tho collection chamLor ami storage tv.nl: twic i a year

inspecting the standpipos and taking on the linor repairs „ Carelessness

of handling the tapQ has to bo ix.id by tho consunoro diro-ctly concerned,

No losses of taps or othor material has been noticed during

tho whole period that this systcn hco functioned0 --?or this 3arvodt\yn

holds responsible tho find spirit of coi-iuiunity participation they has

boon built up. The improvement in the health of the people» especially

tho children bear tostinony to tho banefito of the health 'classes'

which a trainod health workor conduote e.t village gathoringa. Tho

relationship betweon good health ond.-ss.ic water is atrossod at those,

Tho vil.Tagors have rcalispd their responsibility to maintain a safe

water supply and thoy rospoct this at all times, 32von tho young and

strong had felt the strain of carrying v/ator over great distances

earlier, Twonty si:: year old Podi Ilo.hattaya eonsidors tho new systcn

a great asset (Loku pinak» he said), 'Mow wo can save our energy for

moro productive work*, ho said, Porhaps that is what tho yotuv; felt o

mostly ~ that fetching water was a groat thief of precious tine.

But tho realisation that safo water moans good health is dawning»

Thoro aro othor indirect bonofits tood. A young Sarvodaya worker told

me that earlier thcro wero thr"oo factions in Gunarnbil, Kow thoy arc

united - through ,tho water system. Getting together to work for tho

wator system and co-oporating in ..iaintaining it has fostered closo ;

relationships'botweon tho people, .
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' School records at Gunambil -shoved a steady rise in attendance

' attributed to bettor he tilth - 'loss cases of water related illnesses -

1 >
i

among the school children. • >•

Villagers are also aware now1 of the adverse effects of de-

forestation, Farmors particularly wore quite articulate about their

fears of. loss wator in tho future if trees wore cut down end no

afforestation was dono.

'Rain wator did not run off so quickl;*- when there wore more

t r ees ' , one of them said,1 thcro v/as no problem of periodic wator

shortages then'.,

A farmer from Undugoda oaid that ton years ago his mother

fnfcchod wator only during one or two months in tho year. Now she haa

to GO daily four or five tiraos soraotiiaoa nearly ovory i.iohth' .

'V/o got waotor for our paddy fiolds from Uda-Idan-"311a, How

thoro is no wator and wo havo to go two or three tir.os to soo whether

the fields have enough wator, a 55 yoar old farmer remarked,

With development the trooa vansihed and houses came tip,

?ountains and snaller wator sources havo dried out, Who villagers

have an almost vuicanny undorsta.idinc; of tlio nood for trees- if thoy

aro to havo enough life-giving vector,
•»

'Protection' hvs an added lneaniiv, hero 0 I t means that tho

protected area whore tho springs issue forth wator nust be Iccpt froc

from human, and animal do fi l ing.

In every one of i t s aspects the lecy to tho succors of this

project has beon tho realisation that i t is essential to go to tho

pooplo thornsQIVQS and encourage whole coraaunitios to make thoir own

docisions to bettor their own livos, The nccossary local human resourc-

es aro there and once they havo porcoivod their own noocls and want3

NGOs or othor agencies can stop in and provide the nocossary training

and back-up sorvicos, as Sarvodaĵ a hes done, This approach helps build

an officiant and permanent corps of qualified local workers able to

provide baoic healths nutrition, sanitation and othor social v/o 1 faro

services - as Sarvodaya ho.3 done with safe water for Gunambil, ,,
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Report of non-formal*

1. Introduction

The UNDP/CDS support
for the Sri Lankan NGO
Sri Lanka. The development^;
is one of the components of'"
Pfhol who visited SrJL
shop, perceived the
• through a particular process--$f$
discussions were held w '"
the underlying concepts
a strategy component develppe-

• • . v >••-• •'•'•'''4*1,

Based oh the strategy^
the following objectives w e r e ^

2. Objectives

To develop non -formalM ,
at the consultation mee-t^gg^

fo»|South Asia has planned a workshop
"•""^ of the IV/SSD programme in

'dueation materia3^? (strategy D)
gc*The CDS Consultant, Mr. Jake
Y prelii4narie9 of this work-
•non- formal education materials

'£a: community. A aeries of
out the details and clarify

•the basis of t^ese discussions
>V;was accepted as a guideline.

land the materials to be developed

materials, for analysis by NGOs

2, To evolve a jjroeess to enable*1ihe development and presentation of
non-foinial educational materials to the N

3,1 Development of NFE^feterials as per ewplement atoategy'Oos^orient

3.1.1 Diagnostic Materials ''.-, . . *>

3.1.1.1 One set of

3.1.1.2 Oneset un^er^ '̂sedTip<>aters depicting incidents or
ty..

J.i;iX3••'-'Water v^

3.1.2 Analytical-Materla?>-1@

. . .3.1.2.1 An open presehtiivg a story for .

• 3.1.2.2 A Resource1

;3.1-r3 Pianning Materials ••-, ;.-J;;/...

. 3.1.3.1 Visual planning., materials - water supply, sanitation
., ' . .•• improvement, nv C , ' . •• . . . ,.

; i.

I •.?"

»Y
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4.1.3 v̂Wi.th y^e^c^qymc^txfie/•;&£f"ii^Consultant;: and the Director
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5.1,3 There are,36-^useholds with a population of. about'
325 persons. Mc>et:;.of̂ b̂ ni, axe labourers while some are

. employed""by: the .U;:^^pa^*Children Fede^tion Schejne in
house coixs.tiMctior^^il^tJier related work. The majority

' are Sinhalese wh±Z0&er&&re Tamils and Muslims living
peacefully and̂^ als0|p§£irti(5ipating in community development .
activities vdt^6n#ai^r;r.conflict. The houses are mostly
dilapidated (excep^jlthD.'e constructed under the aided, scheme)
ill-ventilated;^l^B^total floor area of about 120 to 200, .
sq.. f t . , and ai^s^allXare unfit for human habitation ea
cooking, da.nin^^|^eeping:,etc., take place in tbJ.~ l i t t l e

• apace. •• . - • . ; A : ^ ^ ? f ^ r

• • H
Water et&pî &*";£rom nine stand pipes provided by

the Muniqipa^?,|^ii '̂fir1jr.ation, while 2 blocks of public
latrines are'-v'aya^la^^^pr'their use.. Disposal of refuse
is through tac|?6cfl3&^ The usual ocmplaint
was "that these^^epftaciies are not. cleared at frequent
intervals, mmg&ifah

5,1.5 The sketch,^s»p3pjjexed shows the Geographical details
of the' oomrauai^^^V^l^ij to those six different units
and discussion8f;^^||i1p:;aothers and house elicited a
wealth of informatiojci$oth for the selection of a group and
their behaviour. toWr$s;water and sanitation,

6» Selection of the Groups •;{;''-.'.'4%rA!:'.
• ' ' ' • • » • • b \ > v * . ' . - ,

6.1 The initial visits • to. these, six groups AncioatsA the *ieeeas£ty
of. identifying mothers who' are willing 'to corns ?oz/wa:??a asid diseuea
•Iiieir problems (not necessarily health). During house visits
it was found that most of,the • mothers did net wXaii to pposesxt
themselves and discuss things'^pertaining to theiy- Kfe,. -Ma was
because they were not used tot:.iis typu.of dissuasions wi'&h.

, educated persons. ' -

6.2 In addition to individual;!!house visits arrangements wera made
to have informal groupi:se!e.||pns. in their own shanties." It-was
found, during these Be$i^S^|^^hi^%. some mothers did not contribute
anything in their^.j0wr(^^,li^i|^^^^Thi8 position made us. to select
a few. mothers:who-ilwe^^^^H^^|4iscuge' freely from each block

$ : . •
v

. • • * > : ' • • • ; • • . • ; i
!

' • ' • • • • • • • ' . •

i,of the final"'i

.'•• The following ctdt.^ria •weref'̂ observed in selecting the final group*
. > • • . ,•• 'f-r '-'i '>:•'•<li&l&j- • •• • . . • - • •'•

•• • . • • . • -• ' ; : ; . " ' * • : , - * ? ( > • $ ) ' - • • " • • • • - • . • ' '

"7,1 Availability of raeipibersMuring day time-. •

7.2 Free time to spend with the group.

7.3 Willingness to come forward and disouss,

7.4 Bepire8entativee from each block of shanties.

"... 7.5 . Ethnicity - Sinhalese,-Tamil and Muslim.1 -

7.6 Previbua participation in shanty development work, i

7.7 Some yndcsrstandlngpOf their shanty life and . ;voluntary services/;^.
' T. •' V:,1. ,

; " ' - • " ; - - '* • . . - . - ' • • s . " ; » - - \ >
;
- > ' - '
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Final Selection of

A. meeting;. was>;ap3Parii

wetings; we^^de^^S^l^^^l^a^^ rapport
.cre'at^:;the;^ne>?.essa^,f^q^^ open'
suasions.'. :;.^^ ' ;

do^conomic/..enyir.oh^nt',^wi^ . and environmental
d t a t i o n . : : ; ; > v % y ; , ; ^ • ^ ^ ^ ^ ^ ^ ^ • ^ • • ; ^ : o - ! . > : ; : . ^ v . ' ' , • ; • . : • • ;••'- ;- •'" •-.•;'•'

; • • ••;.' - ; ? • • - ' • . • • • • ; . • v - . v . - i V r v y - • = • • • • - ^ J - c - ^ v ^ • * • ; • V - ; ^ . ' / , ' . ' . . . • • • ••.- • • • . • - . • • •• • > -

• ,lo.2^, Hovir theA communJty;'/f|;e'l9/abot^:Me^^ e l ic l te
.;;;:;V;-;:.a^these;me.e^
•••"...": ;R+.Vflt.Pdv'in-:Hiovoirtr>4T>^'m^^ process

e^sit^^.^perceiyisd^the^sit^
'•••; \-'exiBtahbe;;--- ^ ^ r ^ f ' ^ ^ l ^ ^

""'"• ;;••»''The S ^ s e q u e n t " ^ e t ^ s | j i ^!meetiijgs|!re^^^ discuss

• Mf, =-.'-̂ ^:; :̂" •-•-^';^eroup^wor^,1^^M« 'c:.;;

P • ; ^ - • • • ' ' o ' ^ ^ ^ ^ ^ ^ ^ ^ / v r H v ^ ^ ^ ; ; ; ; ^ ^ ^ ••?::.;
r̂̂ ..- ... " ! 11.3 -.The above-section r^^ ; , ; e^ i<? i^ cu l tu ra l

.11.4" ' The • analysis
r.-;•• •• •••'•selection;of••a.'few J ^ ^ l g j i ^ ^ ; •
• ;••: / would1 faci l i . tateVmore'-vfpr^ •; "i
•",: ••..;.'jthe 'situation 'iwil^fi!^^^ :;S6, 'when!,'.!

•;-•; •; v; ; ; ;effect^ely \^rer^|ip
>... ^^step'/^a's- ^a^en^to^e
1)v;iX^...devel6pmen^S6f|'jma^er^

jsaaiifai-iiBgap^18^*1^^^
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1 11.5 Once the initial interv?^t£on> by way of informal group (( . . sessions where discussit'^s weye based on the felt needs,
• ' ' were over, arTangeraente^^reresmade to have a general session

: ' with those who participate
• •' ' Community Hall> ''•••* '•£. M'f^—^
'•• 12* Group Discussions in Relationvbo^the' Task indicated in

strategy component

' During the initial"mee^ing^'of the final group, the; objectives
of our interventions, being/the facilitation given to the community
to. diagnose,•• their own communityi'felt needs and problems, analyse.-
them and suggest solutions'in'the light of the discussions as a
learning process, were

12.1 Diagnosis

The diagnostic'.situations wtiich we. had.perceived during
our exploratory and ixjjSgflraalfvisits were suggested to provoke
disoussion of particvjLaj^^^j|R.tions in detai l . The nature of
the diagnostic situai'il^^praBot''.differ from section to section

• of the coHiflturtity sin<^'^3ifi|^ppeared to be a. eignificant degree
of consistency. TheT&£pWst%e~.conBenBne of the group was
facilitated and this was^utiitsed to develop provisional

.. diagnostic materials -which 'with 'subsequent discussion, and '•
modifications led to the'.final diagnostic materials. The

• materials were real is t ical ly depic+.ed as the A.vt5.s"i himself
participated in the discussions. ' ,

12.2 Analyses .

Stimulation of Group thinking was made in the light of
diagnostic situations and their own l i fe experiences* This'

. had facili tated the group, to • come out with their owu experiences
with regard to water, sanitation and other health and social
hazards. One of the^.caeesvfpr;.example, was that of a child
who was made to,flwalicw'tivrrist^watch strap by his older brother.
This incident^ was:^atiaiys>;yU:^eij^by-.step up to the point of .

^ e . e M l f i ' ^ r o c p y e : ^ a few fandlie's
wore infected/^th^diaj^oei^^highlighted^Jin1 tho form of

••. ... an open ende'd'etor^^t'or.^iaiftx^J^n.at.-.this consultation meetifcg,
. ' . ' " ' - : " • " • / : ' : : y & 4 v ; ; S ; ' ' . • • ' . ' : . ' '•• ' ; •• '' '

'-.- •'•' This analy^^i^^rooeSpwae further facilitated by; •
our intervention wherein clafe'sifications were made in respect'
of the causative 'factbrsVrelating to worm.infestation,
diarrhoeal diseases and social and health hazards. This

. casual re3Mionship. was illustrated by their own analysis of .,
the situation.. The aim of these interventions was to stimulate
group thinking with regard, to era-Lysis and planning.

12.3 Planning ..-'.' • • ;/;:\. : • .' .

The group was stimulated' to concentrate on the availa-?
. , • ' ble re'souroes and practicability of solutions to suit their '

own physical and socio-eaonotsio, environment.. The groiQ) ';.•', ,,
processes- were geared to, a, critical Appraisal of the pros and.'
cons of the various solutions;. ; •

planning., •. • •...(/ '



1 . I •"• . •

outcome of these

• • " • • . . ' • - ) , : • • • • . : • • ; * ; • - • : • • . ; • • ' . - " • • • • • •••.•..••:.••*.••"••: • • • ; £ . V i ^ r S ' . v ^ ^ i S ^ I - ^ ' ' • • • ••' • ' . t - ' • • • • • • ' • : • ; . '
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13.3 " Collectitng worms;fTOn^^;vIC!^^^^ for̂  sale

'!•'•' ;V- -• • •• •••••'• •'- :3-3»(^:,;' :Canal ;,l)eir>g:^lpcked.}aii5^i^^;-:^(^saii9Qa;egV mosquitoes, :" ;
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:;ppts,^an4iPans!Oic^inM5§iLlv^
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14.3 Workshop of • the

14.4 Community
• .' '

15. Analytical Materials ; \^l$$^M:'&'•••

15.1 Existing stand

15.2 Washing pots and 'paiĵ b̂/,.stand pipe.

15.3 Washing' clothes at;;;^

pots and pans.

uses

15.5 Ablutions at

15.6 Domestic use of

15.7 Water used for

15.8 Disposal of waste

15.9 Storage of water foredpn*
• ••••'.;*:.,>:•<•.;••';

15.10 Prinking water. ' v.,;v*:

3.5.XI Washing hands before-meals

15.12 Water being carried home..-,

Open ended Story highlighting a outbreak: of Jpiarrhosa
;•• •'.• " S y '':<•'''••"'••-

17. Syntha'sis Game
' ""

The group
. ..Health and

., Visual
perceived problema^;^'?^5

group play - Diagnostic

their own solutions to

19. Didaotic Ufeterials

19.1 A game to foster health^'living.

19.2 Imparting health information.through a comic series.

20. Review.of the Total BXerolBe'Hv:--':*v-;'-
. .I i • . • ^ v : ^

A very .broad framework;; 6r guidelines were available for the
execution of this task. As^faoilitators, we did not wish to adhere

1 rigidly to a pre-set plan .but vdshed to be guided by the way the .
. experience evolved. The d^e4ogicvmethod used in developing these •

^m~-*m;
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UNDP/NGO Vfator Decade Project

S r i Lanka

Case

Co-operating with Non-Governmental Groups ? Saell tanks

Sri Lanka boasts of sone of the finest beaches in the world0

Tropical rains are legendary bringing in their wake fine forest

cover and some of the nost abundant vegetation in the region* But

ironically j, there are parts of Sri Lanka where water is a perennial

problem drinking water has to be bought in iaunute quantities during some

months of the year and water for washing and bathing or for small

agricultural farms is non existent. The dry zone has sorao of the

a? ii.no st rivurs Slowing through it, ycrt; thorn are areas which those have

passed byc

VoguruwoXa/V/alliaraaa adjoining the Yala sanctuary is

on.® such $lac90 Whr'.s tiny vAX'J.age is about 350 kilometres from Colombo

on the Buttala « Kataragwwa Road where transport services are poor and

villagers live in trying'eonditionn without water for most of the year0

Yetp in the days of the Sinhala kings with their fine

water storing and irrigation systemss this area was the location of a

number of small irrigation -Sanies© .This system has through the years gone

Isrfeo disuse and th© lsj_teMt<e.iQ,i;;3 n<w a fee a living by, burning the oountry

side and surviving on a system of. sblfting cultivationo

This is where tue National freedom of Hunger Campaign

Board has located one of its Wewa Community Development Projects^ The

FFHC has located 45 small, tanks in disuse„ set up a demonstration farm

and an agricultural training institute to train farmers9 a plant nursery

and a buffalo banke a farm and facilities for pure water for drinkirigo

The OTC strategy is to help the small reservoir

communities j,n places such as VJaguruwelaP Tantirimale and other "dry
0

aro&s in tho more remota a.nd loss accessible parts of the island„ The

FFH@ oxoludes from its area of activity the command area of the major

and medium irrigation sohecvos which are looked after by the Irrigation



The rationale of the FFHC is that man has lived

throughout in these parts in a more or less evenly distributed manner^

in ecological "balance with the environtaent for well over twenty ...

centurieso It also works on tho theory that nan can continue to do so

conserving soil and wator better than if this area were merely left under

forest cover, says the Board's Chairman, Mr. POU. Ratnatunge.
* • I

The FFHC wqrks through Wew Sabha (Reservoir Councils)

by entering into a partnership with the people and using the neans of

storing water as a focal point lor rallying the people into forming

themselves into these Councils, The people plan and implement their own

development programmes»

In the past three years the FFHC has participated in

renovating and restoring fifty small tanks - some of these are located

in Purana ( ancient) Wewa village communities and others in areas where

small V/ov/aa aro still supporting indigenous communities. There are

also others in areas where small 'Lanka are coinplutoly abandoned.

Communities in these areas have fourci other means of eking a livelihood,

mainly by chena cultivation which means burning the jungle and

shifting periodically,,

The FFHC concentrates on all these areas0 It believes

that the distrubed ecological '. alance as a result of burning the

forest oerver and other trends which have contiSbuted to desertification

can be reversed by tho farmers themselveso For this they nees

guidance, technical know how and financial ass&stanceo They have

none of these now0 This is tho backdrop against which the FFHC is now

in a partnership with $I?,e faming communities of its target areas spread

across the country3s dry lap/Is,

A look at the QSJS of Sri Lanka shows the areas which we

know as the Dry Zoneo With the present massive government projects

that aro now on going, these areas will soon diminish in number„ For

the moment hte FFHC has located projects in Pallawarayankattu in tho

North, Uyilankulan in the Mullaituvu district, Tantirimale in the

Anuradhapura district;, Kumbukwewa and Gomarankadawela in the Trincofialajo

area, Talandapitiya in the Puttalam district, Parawahagama and Ihala

Diggala in the Matake district, Meegaswewa and Wagurupola in the

Moneragala District0

This is a big programme „, The FFHC launched on it at tHie

beginning of 1979 with a fact finding mission,, For a start :, it numbest-ed

all the wewas shown on the oxxo inch to one mile scale topographical nag-.s

of the country., Over 10P000 wowag x?ere numbered „ almost all in the

xomeo Many abandoned xfewas had. eacfeapod identification as they were

with qcrub and 1un*>le and located in ares?.s infested with wild
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The acutal numbers thus would bo higher - and exceed 30,000o0f these

&boifct 7000 are still in working condition and supporting wewa communities,

The FFEC's main objective is not the rostoration of the

small wewa, It is something much wider. Improving the lives of tho

people of these communitiios which the major irrigation projects have

passed bVj, helping them to produce enough come first. In nany of these

communities difficult living conditions prevent them from producing

enough.

This results in severe shortages of fruits and vegetables

and major food câ jps during the long dry spella The people are under-

nourished and do not have the health and vigour needed for further

production. The barest living needs are not and they continue to live

in apathy. They exist at a level of rock bottom comtentment„

had to bo roaehoci anil brookon :).;£ th« psoplo wore to

establish contentment at a higher level0 This was soon apparent at

Tantiirlraale where participation with the FFHC on the small wewa

restoration project soon increased production and incomes rose appreciably0

The area too began to develop,More money meant more things

to buyo Traders moved in, the children were now well onough to work

or go to sfa&oolo Added0money also moant better clothes0 even a few

luxuries o This meant accelerpted programmes i'or the FFHC

The FFHC approached the problem in a ifsalistic manner. The

village wowa was used as tho focal pint for rallying farmers into

village communitieso This wag done "by reviving the Wew Sabha» Here

it is worth taking ,o, loolrai; t:o&Cli W-onal Wow Sabha*

These existed in the time of Sinihala kings and according

to stone inscriptions a few thousand years old? they seemed to have

enjoyed a fair amount of autonomy0 The organisation was slightly

feudal the king through hi3 chieftains used "the members to gather

revenue and also to ensure that each wewa and its irrigation system

were maintained in good order and that the system was capable of

producing food for the people and also contributed a fair share for

royal revenue0

There were strict laws and regular punishments; for offences

connected with cultivation of paddy landao SBut it was understood that

the people themselves settled appeals against such punishments shotting

true participation by the people even at tha~t



A spirit of mutaiRi hnlju and traditional.solf discipline

amoag fanners have helped considerably to achiiuvo good communication<, At

Kaiyas (informal gatherings of neighbouring farmers who help each other

when the workload is too heavy for one and the communal meal afterwards)

are a good example of mutual help among farmers0

Kaiyya is- ysoG. 6,VT'<:*^ uaay stages of £arralng0 reapgngP

threshing, gathering,; .No diaciplfrno is enforced from outside^ Thia has

.the direct rosult of harmonious management of work without pressure„

Even oxstside harvesting workj, as in thatching a roof, this congenial

system of sharing prevails0

Thus with full farmer participation, work on restoration

is begun o This goes hand in hand with the development of pasture on

the lower hill slopes and forest on high ground and along the ridge'3o

This ensures future balance « cattle will food on the slopes and the"

forest will svPPly timber and £uel0

Working on the feet that these wew systems had suited the

soil and -limate of the area for twenty centuries, the FFHC decided to

retain && revive agricultural practices of the area without any attempt

at in^"Otiu<5ing modern teohnolOf- „ For instance, tho practice of

the irrigated paddy land below a villa;.:e wewa into tliroo fields-
u • • •

— w •& -v" e^-r^A tjiq P?.^Tnyaya_^; accordi:!^ to their location
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Today the WGW Sabhas are NGO 3 at real grass roots level. ;

The FFHC encourages them to par. ̂ cipate in the restoration of the

reservoirs and take full responsibility for maintaining and operating

the v/owa and irrigation systems. This necessitated three factors„

0 The VJew Sabha should be capable of generating •

sufficient funds for repair and maintenance <> This

was done by the cultivators of paddy lands irrigated

by the Wowa contributing seed paddy to the Sabha's

maintenance fund,»

„ The Wew Sabha should have farmers with enough technical

knowledge to be able to repair and maintain

effectively and economically, Thio could be achieved

by famor training programmes and on the job training.

0 Co-operation between farmers in oganising repair and

maintenance and in problems associated with water

management was necessary., Twenty to thirty families

have control of one wewan With these limited numbers

harmonious working arrangements could be achievedo



This has valid reasons ~ in tines of poor rainfall the

Wew Sabha uay decido to cultivate the upper field only and leave the

niddle and lower fields for grazing. This created no problems as

each fanily has an allotEuani ;in the upper field and the whole cultivated

area becomes one compact block and is fenced off.

A properly nanagod Wow Sabha can provide farmers with

agricultural inputs of loans, pay compensation for crop failure and even

pay old age pensions.

There are constraints in getting technical inputs in

restoration work. Transport facilities and instruments are difficult

to find and prevent expansion of programmes. Saall Wowas have their

own needs as apart from Restoration work on large tanks„ Small hore

noans tanks that hold loss than two metres of water above the sill

lovols of their oluioos. Whoao te.nlcn Iwvo boon in oxistonco for over

two thousand five hundred years and are mentioned in the anciont

chronicle of Mahavamsao

The FPHC ia now launching on a programme of training

village lads to attend to toetaiical work on restoration. When programme

gets going the FFHG will incito farmers on their already existing

programniO3 to send their young men for on the job training,, This

training m i l be sufficient for then to implenent restoration programmes

in their own villages when they are taken up for development in the

ensuring year»

No machinery is user} in the existing restoration work.

The tank "bunds ar« XQX? and V\o ruKuwv'.-̂ jr nonbora can oasily attond to this

works Bullocks aro used £or eoupaut.-i.jVi the oaKtlu Thore has never

been any lack of manpower "With raen and women and oven children and

old people doing their bito

In Waguruwela this activity has brought the community

together as never before„ There is the foeling that the reservoir

belongs to then <=• the peoplo0 There is thus a natural assuming of

.responsibility for the roscrvoir through the Wew Sabha0

Horn® gardens and homesteads in tho settlement area

aro provided with know how for cultivation^ processing and preserving

produce„ Hand in hand with thi3 is a programme of family health with

the stress on pure drinking water<>
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This project commenced in 1982 and foreign aid

component is ft30 10,082,400/ Actuarl participation and part of the

labour wore constributed by the farmers through their Wow Sabha0

V/aguruwola has many plans for its future. Chief

among those is a programme of low cost houso3 for residential

trainees, Short torr.i courses in agriculture•, water management, tank

technology etc, for farmers will bo conducted hero. There will also

be research and demonstration plots to experiment and introduce low

cost new crops. The fam will also be a sood and plant supply unit for

the distribution of seedlings and a buffalo multiplication bank for the

area's demands in ploughing and nilk purposes„ Conpost manure nay

eventually bo used for a bio-ga3 plant for energy. There will al30 be

a nilk collecting centre.

Waguruwola in November la groen and fresh. But during

nine nonths of the year it ia dry and arid,, Water is the greatest

need, for human consumption and for growing in order that the people

nay live and oatP The FFIIC programme has nado a dent in a massive

probleno In this it has collaborated with the Ministry of Agricultural

Development and Research and other agonciea ; within the government,,

Tho priuary objectivo of tho Ua^uruvela pro.jrnr.uuo ia self

sufficiency in food in this bacl.uard and renote area0 Souc of the r.ioet

povorty=stricken villages lie in this part of the country „ Kungar,,

unonployoentp disease,ignorance and appallint; backwardness prevail

herot. Through the Wew Sabha c".nd the participation of tho connunity,

tho FFHC ains at inproving the quality of lifo of the people through a

progranao of inoro water for cultj.̂ atAonf, bettor facilitioa for

production,, raoro efficient training systens,, greater unity anong tho

people without harning traditional r.iothod3 that havo successfully

contributed to a self sufficient people in ancient tines„ There is no

attempt to inposo alien standards or mechanisation unless it is

absolutely essential, there ia, howoyer, every attempt to uso the

resources that are already available, especially tho people and tho

integration of all inputs from other service agencies and work for'

'a harmonious infrastructure on which to build tlio iivca of a feu

hundred people0.



UHDP/NGO >^AT-'̂ Ĵ 30AD3 PHOTIC?

SKIMLAMA

Case Study &«.£.

Co-opcrating with Non-Governmental Groups : A lavatory without walla '

People usual ly know about digging a simple holo or p i t to 3orvc as a

primiisvo l a t r ino« But at boat , t h i s i s only of temporary uso by i t

solx'j, and at worst, the small i s extremely unpleasant and tho p i t aa

a focali: point for co l l ec t ing f l i o3 which are a constant sourco of

i r r i t a i o n and c a r r i e r s of d i socso . But thore i s a ho t t e r way and

ono tha t i3 simplo and inoxpansivo, with minimum mater ia ls and aor.nt

spoc i a l l y for chi ldren undor school a^o. Here i3 our s to ry ;

Three year old Nimol i s a f ra id of the dark, \7hon he wants to

uoo the lavatory ?ao avoids his no thor ' s sharp oyo end acu t t lo to tho

his ovorgrown backyard and. squats undor a bush. Ho i s afra id of the

dark i n t e r i o r of tho l ava to ry . 5?ho holo i s doop and cavernous o.nd .

too wido for his l i t t l o foot to :rost comfortablyo Ho i s , of course t
ecu sun 5

too l i t t l o to know thn danio,go HQ J.a ee,-x)--y-ir.sr of spo i l ing tho

environment of his beaut i fu l Xx 'r/l'.lo •villago nes t l ing against a h i l l 0

Ho i s too l i t t l o to know tha t u l t imato ly ho i s s o i l i n g tho procious

wator way and i s rosponsivblo tfov causing bowel di3oasc » ICillor Noo1

of 3 r i Lcnlcacs chi ldren 0

Tho l ava to r i e s vrhich tho adul ts uso in his v i l l age are a l l

dark and dingy.„ When ho occasional ly shuts his eyes and braves i t

i n t o the fcarsoiao i n t o r i o r p foa.r apuora h is bowels in to act ion boforo

ho can squat„ Hia eXothco n,ro rjo:I.loci. and ho knows his mother w i l l ,

ho angry a t tho inosa,.. e o 0 «•«.., ' • '•

Thombawita ia his v i l l a g e ,. Horamatfeageroa through which ono ;.

approachos tho l i t t l o hamlot with i t s xv.Qgod. footpaths and ra the r

uncer ta in bridge over tho zxvor wfaoro tho v i l lagoys batho i s a narrow f

roado Tho noarost town i s riav/anollao on tho main road to Kandy, a i

f lour i sh ing town with i t s markets and govorncicnt officos^ eight railos

away 0 0

has romainod s t r ange ly unspoi l t 0, Whon wo got thsyro

ono s u l t r y mornin;-; a f t e r walking ovor tho bridgo and leaving our c i t y

t r anspor t a half inilo away, thox-o was on a i r of oxcitomont0 Tho

primary school had juat. elosod and tho school hoadraa3tor wallcod with

ua to tho contro of tho v i l l age to moot o f f i c i a l s of tho Hural '

Development Socie ty 0 I£ wo had ojroootod to bo ushurod in to an 'off ico

with an important offio.ioD, air.- wo vroula havo boen disappointed.

But walking across tho v i l l a e o - <rfc:pjL unspoi l t by but aucro.tic end
oxpoct am
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such tiling„ '..ro oat on a mud vornndah irith a couple of chairs

collected from the neighbourhood, dranl; thanbili and talked about

the village wo had travollod fron Colombo to soo 0

Tho men who formed that ED3 worn a l l there. They were

farmers with their own l i t t l o plot3 of land. Industry h?.d not yet

cone to that vi l lage. ITo ono had loft i t to-look for crooner pastures

in oil rich lands, Thoy mombcrc of the RD3 gave their leisure to

improve their vi l lage, Ho ono was in v. hurry to take uo to see tho

now lavatories which had revolutionised the lives of tho children in

Thaabwita. Nor wero wo. As ye chatted wo sathci-ed that water-borne

diseased had carried auay a nunbor of children from amonc thc;i0 Bowel

disease had boon almost a dai3.y occurrence, a nave thr.)c yearn back,,

Tho germ of tho idea ecsao up at a traini:;/; uorkshop v;hic)i vc.3

conducted by tho forwor PJ)O o£ H>;n;1uyi;lKY;;'.na(! Hi*0H0Wĉ arunati?.;'i?.:.••>. lives

in HcmnathaG'ai.ia, connmtin£ to Ko^allo for his official work of training,

3',7c decided to do some thine about children's lavatories quite

some tine acoo But lack of money was our a air. obstacle,* he said 0

Other members of the RDG nodded their ^.yruenoat „

The President IIr0 5Jikiriban.de has lived i:.!. tho village a l l

tho si:cty yoar3 of his li;''o o Ho knows W.'innbwata li1ce'thc bac]:; of hi3

hanci o lie knovrs i t s problems and i t s roaourcos0 II J m.jots ovoryorc-0

Ho is al3o a 3pociali3t in thu trecti'iont of hj/'drophobia. Hio

father had been one boforo hi>:\ and passed down his knov/lodge to the

3ono The unnamed loavos and horbo of. Jiis v i l las- and tho surrounding

h i l l s uro his a l l ies providing hipi with the ingredients to cure his

follow villacorsD His •.Cr.iouito w': •.•>..!:i.';'abcv.xv TJ,r.n-Ranbanda i3 tho RDS

secretary0 Thoy work t'630•&!•<«*• nnd tho .aoalth of tho villagers in their

special concern0 :

Their innato zooi. aonso pointed to the need for bettor to i le t

fac i l i t i es for tho childron who apilod the near by grounds, tho drains

and the water ways by dcfocctiiv; in tho opon0 They also know tlu\t tho

adult to i le ts wore tho not the anaworo

Things did not work out as they wanted, not at tho beginningo

Tho whole idea remained a droaa for a loi1^; time 0 }>o assistance carao

from covornuont officials i/hon they approached at Ilomiuathagar-ia 0

Governmont officicio nt .HannmtHavana i/oro obstinate and. did

not regard special lavatorioo £or children 0,3 important 0 When thei'

did thin.'/, of thon they thoufih'fc of a holo and a plato and not of what

tho pooplo actually ucuitod, 0 And vhai did tho people of Thanbawita

roally want? They wantod to 'biri.lc). lavatories for their children



which wore cheap and practical and inducement cnought for them to

atop usin^; "the opon spacos, Thoy wantad some thine that would stop

tho constant pollvu...on of their-..onvironraont and pavo the way to a

solution for bowel di3oc.se and a healthier lifo for their childreno

That was tho beginning of tho lavatory without walls ~ the

first.of its kind over to bo buj.lt in Sri Lc.nl:?.«, It is also, hope-

fully, tho answer to a problem which bedevils sanitary -problems in

almost every village in tho island,

Tharaabwita has had tho lavatory without walls for one and a

half years. Their groatost measure of succor^;, no child in tho

village is now soon using the roadside or the thicket any raoro0

Tho secret of thi3 cV.aost Instant success is that tho lavatory

fits into the cultural pattorn of tho village. Ho mother likes to

lot a toddlor out of her sight,- In thoso thiclceto are snalcos and

other lurking dan:.'or3. Childrun losu their way, thoy wander dangerou-

sly close to watcrholcs, A cltlld usually sits down to defecate in

his yard where tho mother, cooking in the kitchen or washing clothou

just outsido, can koop an oyo on him. The lavatory without walls is

built close to homes 0 Thoy ar«?o clean-, bright and sparkling with tho

easily washed cement slab,. A slight upvrard slope keeps it off tho

ground but not too high,-for little s-tsip© to climb„ A wooden cover

with a handle is usod to cover tho hole and this is every child's

toyo IJhilo ho sits with his foot comfortably apart he plays with tho

two wooden handles0 As ho finishes ho keeps then in place, covering

the hole firmly thus kooping away flics 0 There is no a; roll - in

Homraathagama the3o lavntoxacin luwo bocomo play things for its tiny

inhabitants 0 .

There is no slcira diaoa^c: no"./? very l i t t l o eye disease and no

child has boon carried away by bowel disoaso,,. says proud father

Ranbanda0

Toilet training horo does not talce the traumatic for-m i t does

in more developed sociotic30. Bvit there is a sonblancc of i t 0 Mother

lie ops her eyes sharp to any misi\se and children like Niual knov; that

the new lavatory must bo used properly or everyone will blame hini if

there is a smell or flies or mc3S0

' to
Every housowifo know3 tho trdublo her man had to go to^get

the lavatories.0 iTir3t thcro .wore tho bureaucratic hurdles „ Thi3

was overcome whon tho XYG Soor.ctariat stopped in with a training

course attonded by Ilr3 Kaninat&Viokc, formor 11D0 at Kogalle o : He i3

. now in ohargo of dis tr ict tro.xn}.Dn., At this cour3O tho need .for a

now typo of lavatory for Thaubcw.ita surfaced and children's Socrcta-

HDSO
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Onco tho funl3 ccmo in thoro wore no othor problems 0 Tho

villagers were ready to supply labour, Tho agricultural economy

loavos free tirno'o Thambawita has no- industries and. the smell of Iliddlo

East money does not porvadb"" horo. \fith free and willing labour, money

was' necessary 'only • for, cement and. iron,,, Thus_ the lavatories have . tho

added advantage-of boing. low cost, The childron's Secretariat paid

tho RDS R-T, 5190/= for 54 lavatorios, Ono can oasily work out tho

C03t of one of those, • ••...•

•In' terms of actual-wolf are to its children Thambawita has
0

gained ••fcromcndo.uoly from thi3 simplo outlay, 89 families hr.vo bo no f i -

t ted and tho spocial blcfeaings lir.vo roached 119 preschool children;,

VJhat happons vfhon tha3o children &row- bic enough to v/ant

privacy?'..Thambawita EDS and the ohildron'ss 3ocro.tariat arc roady

'v/ith-tho nnowo-rB. . Alr.oady a. project to build r.tiult lavatories is on

and when li t t .! 0 childron lilso Final grows big onough to want an adult

sixa lavatory-, thorc. will bp.orio for hira0

"Vfo cannot expoct a'chiJ.d v;bo Lias grown up using _a lavatory

to uoc tho roadsido or the thicket whon he grow3 a l i t t l e oldor' , says

Laiani • Fernando Thambawita0s now EDO, Slio lives closo by and nor wort:

talcos her on the field to ovory.pq.rt of IIorariiathagamao

• • • Her aim-is to introduco tho lavatory without walls to other

villages of tho aroao She arvangos for training in sanitation by tho

Public Hoalth Inspoctor ttooo tiaoc a V.'OQ.1CP walks many railcs a day

^oluctant to waste ho.r tj.mn '.rai'fcvi/; fvy 'bb,o 'bvs an.d oarrioa tho mossago

of sanitation and tho news of tho jvvnoieal benefits of this pilot

achomoi • • ' : ' • • ; . : ' . . . - • •



Ob^eotives

1. To introduce simple
sanitation
participation' in. tbe£5
to promote safe wate;'

2. To emphasize the
conditions of

3. To involve N,G.p,»|
regard to. the. j

of water and
for their knowledge and •.

i^the use of such devices
sanitation.

0
prevent dehydration

children,

discussion with
iof such devices.

Technical Models and Illusty*

Water Supply "• '".:j''•!

1. Drum Fi lter; -• A

2. Drum Filter - Sect^

3. Pot chu.orinator ->A;

4. Hand 3?^e| - Demons tratti
the working-

'-construction details.

Jan Indian Mark II purop;
of the pump.

and a
pot oKortnator ~ 3ypipal inetalXation
'ErJ.tli aootxonal
X '̂.SW Of

pot ehlo>?.ltiator ,

Sanitation ' .. • . V '->.

6. Waterseal latrine - <*0ro6S-:'i=<
,,.v: • .-. ... • . . / o f f s e t

view of a typical
,- with.*cp?ist3ruction

7. Waterseal Latrine - Direct -pit j'/.ej Standard Sri Xanka model.
,• •'..'•'/. • (constructsu -ir 1 demonstrated out aide).

8. Wet-srseal latrine - Same.as above, for pre-schoal qh^ldren ••

". ' (constructed and demonstrated out side).'.

'•9. Waterseal latrine - Construction forma and details „

. io., Fit Latrine - Typical direct-pit type (common to -5^i

- Offset - pit type.

Checking



. I



Now the -filter
yet ready"to provide a
Drum to flow out of the

: ' The rate of
This can.be regulated,
deliver end. ;

The drum will
water every 20 minute*.

. The water level
perforated dispersion

The filtered' mH>
raw watar and may be
container. • v*

The
safe for drinking,
during that period;*^:%

The filter shoul&l
day, A reduced rate of\'
plastic pipe)-may be useid;
no one is able to

2 to 3

operation tut it is not
Allow the water from the

a container.

iut 10 gallons per hour or less,
or lowering the plastic pipe

with about 3 "to U gallons of raw

should never fall below the
27" level.

72 hours should be considered as
into or added to.the raw water

initial operation is usually
should be boiled and cooled

continuously for 2-4 hours a
raising the outlet and of

Sight or during the periods when
'extended period of time.

Intermittent operation.is not

If bsr ia operated cargfully :«.t vtlXk u
(5apen(3ing on the quality c:? ?aw w

fos3 a ps:«?:iod of
'before

To clean the f i l t e r , remove the c&fipeysion'plate ? fee&sx
level to about 1 Inch below the surface of sand, Scrap off about, 1/2
inch of the 'top sand layer. Fi l l . the drum backwards rc:Uh good f i l t e r
water. Then s tar t the opera îion:.: again. The i n i t i a l 24 hours period
after cleaning of the,:filter.||iBoultfi'bev:Considered not eafe for drtraking*
Cleaning of filter• by:scr^ip^^|pf!f^Qb6ut 1/2" layer may be done t i l l .

' the saird layer falls. 1»;,;the;'l'6v»:! -r/.^oout 22". i . e . 6 to 7 clean;".ng
operat ion. After this tb-. fil-,;r«hcu Id l>o f i l led to-the 26" lovali
again r l th dean waefcbd

2.- Pot Chlorinators. • ';- : ,! . . • • : :

'; •• • 'I'X'eatment of water for a'coaanunity in a rural area using well
; . w t e r i s not practical in most instafl^s. But i t should be disinfected

to protect the'pwblic healt;!. Pot chlorijiators are very effective, For
a well. from .which water is drawn at a rate of 1000 l i t r e s per $ayj,a

"pot contaiuing about 1.5 kg. of Bleaching Powder mixed in 2 p9??ts of:
• sand.s&ould pro^ride adequate clilorlnation ?a? 1. •wes&o Pa'&ai»ls of
' eoxistruetlon are shown on'the models.'

Hand

Use ofi buc&eta to fetch water from wells or springs poJJLute
Co2iitf3snix)fltJ,on can be prevented by tho use of >

An





The squat
directly on the
i s l o w . • ' - . . • ' , •

' ' • • • • • • •.:'*'.»4

„." • The same'*••*"• •
V1 children is,also

,-•'•. .• > • The squat' pl'aie?

•in the drawing.

5. Pit Latrines' •

Two types of pit^

( i ) The

( i i ) The Off8©|g

Direct-pit Latrt
sHIFI i
is needed to..

seal fitted is .placed
is simple and the cost

'scale, designed for pre-school

the forms used are illustrated

illustrated.

^ • cheapest type. No special
istruction and practically nothing

squat plate or the platform.

Fly and MusquitolWeftd^^^ro-blem, nuisance of odours and
pollution to ground water ./bodies are. the major objections to the use
o.f •'.Mid.y typo of latrine, ' partictolnrly thone t.l>At, are coastri'.otefi

. opan xrVBiovri, auy moHtia of protections. 'CJj&se 'tjreo'̂ .̂aras ea© h®
p?.ne i s proparly- oonstruoted

o b'poocllag'b? ?seep£ag v,'ois .(a) Pt'eveiit fly and v -a
p:lt covered eind ticirk.

(b) The squat plate/plat form floor shoy'Ld alpays be

(c) Prevent odour1 b0^^ping. the p i t well ventilated0

(d) Pollutipn*te,^rte*uC^^TO^sr^b<?dy.'i to a l l types of
l&tririosV'}'' V^-'Tn'^B^'<^i6^S W selecting a si te .at the
down-•"••i .rear. ' pf;;thei;¥dirvc ;ion of .ground water flow -
and keeping-it-ai>i'iba.3'i';';50 foet sway from a wel l .

( i i ) -Offset-pit

I t i s • known.'as- the Reed Odourless Earth' Closet.
(ROEC). The il lustrated model-is shown with ifoe pips'
shoot inBtalled/at- a low.:r angle (1?1) than Jibe ROEC '•'•
(3'i-'-)» This reduces: the-requirement of ̂  r i s i n g
floor level high and making the,pit, -'soo'S d

.the'cost of oonjtructrlon. (1:1) slope is
being VB&& in some Asian comtries where water i s
for cleansing p-nrpocja (al.lution). I t i s the
practice in Sri l-'nia find 'is. -posBiW.Q to adopt i
Glope. Any type-o"••material, w x̂lch ie ppacticail,



^ ^ ^ p p o d i ^ ' p ^ s ; , m t ^ e d ; v ; . : • ; ; • - . • : : ; / > . . ' , ..•:

p ^ p ^ ^ ^ , a ^ j b i ^ , ; - ^ a t r i j t t e ••> willi:"'allow;.-:.r\v. .••:.;'

>panelv:̂ --_ the-•.-"'>•:;,;•'
teiiina,jbed water :

o f : d ia r rhQea
a i l s b ' - - a A:>•.•..-. !-"- ••.••'••



7.4 The eyes get aunkejal^tp^ the bone socket.

7.5 The babies have^n^the $ap. of the head a soft area
called foatanoliey"The^e^also. get sunken, <

7.6 The sMn loses^waijjiw îmdt̂ becomes loose. The normal skin
when picked with:/^&*|^tnigers comes -back to normal position
soon. I t i s loofe;iiieo€&ase. of loss of water and takes sometime '
to come back .to''nqxini&vposition.

7,-7 The fingers gB-bkvW^kî d like a washerman's hand,

7.8. If the patients v^<^^^fXi°uc^e<^ ^ e D°dy will be cooler
, than normal;, f

7.9 The pulse wlll-^^&.i^>.5evend gradually i t will be difficult
to feel the : i ^ ^ ^ I ^

7.10 The heart beat';W^*.^?5(rfts^er in ear l / stages. I t will
proceed toward^sl^lr^^v.and gradual ^ v/ill stop,

7.11 The breathing,

7.12 The patient
• ^ ^ e

. 7.13 The voice wil l becomavhoarse and fa5.nt.

7.14 There will be. a pulling of the muaoles. %his "J.a c l̂?.c
and this will be coinplaixiad of

7O16 rQio oh5J.d mny go

The above signs are called signs of vm.tev loss
These are mainly due to the fact that the input of watex* and salts
are not enough to balance,;4ho^|Los§>:vof water and salts.in diarrhoea and
vonc'tting. T M s loes rdf:%}^^:;?^i;:-salts is faster in infants'and

/.• young cMldrcn than in;^'j^^^^ips;i>.;It.-is...aleo faster in hot
o3Jjnatee. If we take a •ternd̂ r̂ o-r'young' shoot cr bud it w^.thers .
faster than the matured

• • ; - • . . • • :

8 . ORAL BMTORAT10N
w — > • <—— Ml l "' ~1> rri|-||iw^

•'•; -•'• There is a special mixture of salts wiiich ia to be dissolved
in water.and giyen* The mixture of salts is available in packets asd is
ceJJed O.RoSo(Oral dehydration Salts) TJae.packets ara made for mixing .
in' oiie Litre of dPinldrng water. .The \mter fox mixirog O.R,3. sol\xtio?x
.s.hpuD.d always }>e as.clean as possible. i'Vis best i;o use boiled
cooled wats'̂ 1 for ioa;tj.:ag the solution. ; " •"'.

Fresh. 0,H.6, solution should be prepaid each day in a
vesselo Tine veseel should be kept covered. •..'I»£ff over solution

o.f. the previous day should not be used. All left'ove'y soljitiona of
the previous/day/should not be used. All left, over ga?>y,tiona, of the.
previous' day ajioulc*. be thrown out and the veseea, should, be

tor reu^e. ' ' .'., ' '. •

8 i • ' • • ' • /



I •

in the amount

: Qutpatieni^pe^^ .',.:,

•v*.



cs I

* Take note that the .child, may vomit if large quantities
of O.R.S, are given at a;tirae.

* Give him more if he is willing to take more.

* Remember whenever the child's hody feels to have
more he will demand nore of O.R.S.

* Give O.R.S* solution to elderly children and adults and
instruct them bo drink it by using a clean glass or cup,

* Take note that it }.s wiser to keep' a stock of O.R.S.
solution by the beside of elderly children and young
adults.

* Rememboj? that the amount of O.R.S. solution given should
be a little more than the quantity of stools and vo.'oitus
passed.

* Do not stop the administration of O.R.S. solution even
if there is vomiting, , •

* Note that a patient may vomit out pert of the oral fluid
however, the reai of the fluid rapidly gets absorbed and
once when the lost fH^M is replaced tha patient stops
VOHD.t5.Xlg,

•»• Cojxi'.:l;.w.fi V/).?. rubitinistrai-ion of 0.RESo as long as 'bbe
p?.'es:lstanoe of ro.a'.rrty.onA

'•> In bs'fcwQQZi t'he t),-H.,o€ ;Tj-."/f.-.:•!-:'• ov.;. frvp. plain, watar (bo i l ed
) 'barley v?'ri;r-> o~ . . o i '

* if the child is a br-aast :?so. r;°, most instruct the motb.er
to breast feed 'aim ;IT\ "iT?'iv.-7e2:'.i. OJEtaS,,

* .If the child is on COWP mv.T^ or oorrdeyad m5.Xl£ instyi'.ct the
mother to' food the ohilO v.ith OC-TR m^UJi 'iialdng into
soinar'.derf̂ tlon 'iL,o dilute ; .. :rd]j-, -<<Yi-ft pn ftoual quaiTii:tty

IS MADS

' Rice eoajee is e g--:ari .yv^t^-fcevtc i m t l l 0«RoSo a v a i l a b l e
This conjee i s ara3.leib3.eVi-.svi rlosi $.R bs iag cooked a t home or
could s p e c i a l l y be pyaparoti for bite; p-o:.?pose0 To a cup of
conjee a p inch-of s a l t o.ov\6. hu a fide S t o mice i t t a s t y 0 I t i s
necessary t h a t "Efcs mother ^OM.J,^. t i - t t e i t "qsfos?e g iv ing i t t o
the-ehi Ido R5,ce eow;iss 'iov'j'.'-: >v-v;r. ba given to between the .
admin i s t r a t ion of O-RC.S, 'io'^xVLnx^

Other subs t i tu tes ays? •

« Barley • • * feir ' . '!
'•« Soup w?.th sg.lt . •" .(^f^.^ .

r-Vev-.j:.w'.'?)d by HoXo Karunaclasa . .
."v> 'jrai-.vtJAa-fcica with MO Sasdtary

r- and IMICEF • . .
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I- C 0 U T E IT T S

This draft action plan is separated into three sections,.
Section One, entitled '!Conaensus9". outlines the major-,

rjcgmendation of the Consultations after, a careful consideration
of both the issues and the possibilities for future coordinated
action0 That involves the creation of an NGO^^cade^eJ^ic^, with.
support from. 1"TGO !s?-Government, U¥ System and Hi~Lateral agencies0
The Service's "Terms of Reference" are outlined in this section,,

• The Sarvice^s first major duties v/ould include the launching
of three specific strategiesj described, in Section T\voP "Strat-
ô;:',Oi')«" ĥf>so action proposals relate to;

1) A Decade Pilot. P;.?oc-̂ ojnnu) for non-formal education and
communicationsa .. , '-.

2) A plan for.extension of training in new non-formal
approacheso ^

3) A description of ITGO/G^v-t collaborative Decade projectso
Any one of these stX'&tegies can be started on its ovm; but thay
have been collectively placed within the context of .the 1\TGO.-Decade
Service's first activitieso0oaa u coordinated uot of act ions0

Finally, Section Three briefly describes a general approach
to low«cost technolggy extension that could be a guide for future
Gov5t/NGO efforts in this area0



Section Ofce

L Strategy for an NGO Decade Service

! CONSENSUSs

Ift i!3 the Consensus of this Consultation that an NGO Decade Servico should

be established to assist NGOs in Decade-related strategies0

It is further recommended that this be an independent services,

established with funds channelled through Government^ The service would be

guided by a Governing Board of NGOs .and Governments, with advisory participate

of UN system agencies and Bilateral donors.

This governing Board would be constituted in the following ways

• •> Broad &S3ora'b.'i,ago of. MGOa would s-ioiloct eight rcprosontativos.^hoso

peprosentativos would convene a rauoting together with representatives

of the Ministry of Local Government9 Ministry of Plan jjapleuentation,,

Ministry of Health., Ministry of Social Services^ and the Ministry of

Finance and PlanningD

~ k Constitution of tha Governing Body would bs agreed upon by this

groupo At this meeting tho service's terns of reference would " )

be reviewed^ Strategics for pilot procranviGj, training extension, and

collaborative decade projects rocommendad by this consultation - and

included in this draft action plan-would also be considered,,

Terms of Reference for the SfGO Decade Service

1o The service vould first facilitate and support the execution

of throe major action proposals as attached (Section 2)

2o Tho Service would latar act as a facilitator for better

alignment of NGO and Government actiM in Water Supply/Sanitation and

related sectors \ specificallyg

&c Tho service would holp match HGO gction v/ith available technical

financial and other re30urces(Q0go supplies and "Iiardwate")

Bo It would assist NGOs with planning management,, project formulation

and evaluation^ .



Co The sorvice t/ould, on its own and in co-operation with existing

training ins"titu:tiory3̂ provide short and long tern training to NGOs

and select government participants,. Starting with the strategy for i

training outlined in§ection Two, it would help to augment and professionals©

rural NGO staff and other local development workers; as well as urban

community workers from slums and shantiesp and their community counterparts0

Training votild eventually focus on these areas in coordination with

existing national resources j

-community worker.-; rolasg development of planning skills,

social action techniques and materials; local needs assessment and

organisation? internal and external resource assessment j liason with

services; employment counselling r.nd market research;

«. HGO project formulation

« HGO Management Development

<- Technological trainings low cost adaptive technologies

and maintenance of systems (see- E)

Training would bo dosignod qnd brood upon NGO "client" heeds, and would

include a system of follow-up for those participating organisations a

Do The Service would gradually build a capacity to provide Information

Qommunication Support Services including %

<*> Development of specific educational aidss participatory materials

and other communication support"software"

« a clearing house for materials already developed

= a referral servico to put NGOs in touch with information sources

or give them access to information materials0

= Net working of HGO3 with international and national training

resources0

« Permodic workshops on specific technical/cocinmnication

subjects related to decade actiono

Ep Technology Resource Services;

Tho Sorvice would co-operate with existing technical services to more

fully develop HGOa capabilities in appropriate and low cosvt technology

extension0
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JP. Linkages with Services &

aervioo »o»ld .» j - t in UnUns -GO p r o v e s ,1th
«. ,,00

services of
ana local flovomwat authorit ies

0» . l l w i n , « 3 t h M o roco^endod ,oc .c t lon

outlined - O lo» 3 .1th th.



STRATEGY ONE
PILOT PROGRAMME DESIGN

NEW NON-FOHHAL APPROACHES FOR COMMUNITY
INVOLVMENT IN WATER AND SANITATION

The consultation utilised case study information and
other experiences with eduoational methods and materials in ita
consideration of the subject. The consensus is that new, non-formal
education and communications approaches are a m^Jtor^^esjenti^al
alternative to conventional, directive educations Their potential
A or-drawing people into creative analysis and action,, and for ensuring
the lasting quality of behavioural changes, make such methods and
materials especially relevant to the highly personal realm of water
supply and sanltatione

It is felt that the area of non-formal education and
communications has not been as adequately explored as conventional

^iQB. Mb.e dooado provider en ĵapo.vtant opportunity to

To develop through an intensive area strategyj interactive
and communications supmwt materials to improve s

1o Oomisiuftity asaessmsj&r, of aoeda in water and
8anitatione aa an entx'y point to other
social and economic sectorso

Community organia^^gp actions and the maximizing
of indigenous r

3c The making of effective links between community9
technical and other exteriaal resourcsSo

4c ..®k±M,8 .@? ooffljnw-cd,i;y aotivatoje^j as approaches are
enveloped? (iwol^f l b
methodoXogisa-

At National Level s

1o Ac The programme is spoiisored by Ministry of
Local Governments

Bo It is initiated by the NGO Deoade Service0

2 0 She Ministry of PJ.&s. Iffip,l,ementation facilitates
Bi"lateralD UMj> and other resources to the NGO
Decade Service for the pilot efforto

30 The UNDP0 UNIGS5
1 and V/HO are prepared to provide

technical information? aad coramunicatiaas support
assistance to the



EMPHASIS.;

The programme is coordinated at the action-
level through the pradeshiya mandalaya involvedp
and by the gramodaya mandalayas in the specific
pilot area.

Bo If more than one pilot area is initially
selected, different zones '(eg», coastalj, dry,-
plantation) should be considered for comparative
purposes.

C» The likely resources for initiating the programme
at the action-level are : Rural Development
Societies, School Development Societies, village
temple societies; and other NGO groups thai-
are active locally,

A« A special group of motivators„ drawn from
different NGO's (such as those mentioned above)„
is selected to start the experimental programme0

3c Looal cr District Communications support per-
l, e»,, Artists, a.?© contacted to help in

60 The programme focushos on needs and action by specie. I
(s\s well as general) conanvjiity groups,.; such as
women-s and youth sooiet:!.os»

7o The programme has an o.o.go;-Jag evaluation system0
Approaches ancl mate.^laAs are revised based on
regular feedback tx'ovx workers and communitieso

Yillage^level officers are involved and informed as
tillage projects dovelopc

Health Department field officers in the areac for
example midwifes aad PoHoIo'sj, are utilised as
£esou3?ee pereoAs as aecossa^yo Periodic contacts
are made to JLceap •iib.aw. Evolved ia th@ progress of

10

11

12

At a point wh.e.-:'s tfen pvogz-QsomQ has
signifioant j-aaWM;®.--̂  0gos seversl wate^o sanitation,
oth.92? socio->eco^ 'mto pso^eeos begus. <=•= aa orientation
causa® is conduoteci f.os selected health Depoz'traent
field officerso aad ios all village=level Qovasmient
officerso

She aSore mentioned officers then assist KG0°s to
carry out follow-up activities with the participate
ing villageSo

Por this programme0 the'UN system assists the KGO
Decode Servioe in these specific areas s

'. 5).- • Zi.



Ac INFORMATION '

Clearing of information related to technolo-
gieal options, health practices9 etc$ and
sapply of &atavinp&r$fiurfc to'health^'C\&v^aDme.at otc
etc0

Bo COMMUNICATIONS
-»—
°Communications support9 assistances, eg0 3 help
la developing origiiaal methods and materials 9 .
in roproducj-ng materials later9 otc0

Assistance 1) In financing the pilot effort?
and 2) later, in the expansion Q£ the effort-
to other selected areas<>

SUHPORG?

13e Biwlateralfl fund overall pro&.'.'ormne or specifio
componenta3 og»» materials,3?ep,r

iodx'l.ctioAs
support costs9 oto«

H o 5Chey also provide or givo access to required techn£.~
cal assistance. It •••'aould be noted that, for both
W and BrW.ateral support, nhe term wU)sckaj.calL
Assistance'1 rLadJ.uates X13.dige.aous Naticaal expe^tiso
as well as technical ccv^oporation from outside

.REPLICATXpI "
-™—=-:

15o The results and approaches that emerge from this
activi-'-y are evaluated,, revisedD and replicateu
elsewhere in the nouctry through NGO°s and Government
agencieso The WGO Decade Service can facilitate tbis»

O60 Th& outcomes aigjc c^$ ilrxoo^porated into training
design. ̂ 03? NCJO tmi? fTO-?n.77,n»nen-h Bscade Action by

1o Consultation approves of pilot pr-ogromma in

2 0 UNDP consultation follow-up af.?angos for first meeting of
• NGO Decade Service Group (with HGO and Government Representa<
' t&res as outlined « plus UJJ and Bi«latQ^als) 000= or a group
; of similar composition to aê acyfc piXot aroa(s)o
She Ministry of local Govos-nraejat i__s_3^imgprtanj_, resource
as sponsor of this

3o A full programme description is d^awa up9 and circulated for
funding if necessaryB by HCK) Deoafio Service and M0L0G0

• •

4-o Programme is initiated as .f̂ mols are securedo



STRATEGY TWO

PROJECT % DECADE TRAINING AND ORIENTATION IN
NON-PORMAI/ EDUCATION/COMMUNICATIONS

Premises :

The main premise of this''project is that by making training
ia aian-f onaal. approachoa .uva.ilc.b?:o to a.,ranGo of intoro&1ied._ _,v... .
agencies, new avenues for effective local participation in the docado
will bo opened. In addition, ongoing participative activities will
be reinforced8 and learning will be intensified.,

As NGO (and Government) development action
such trainingg and promote high local involvement, it is also
expected that A) existing aer.y,.ica.a in the area will be made more
effective; and B) now, appropriate services may be
arranged for.

1» To develop motivational skills and professional capabilities
of NGO and soloctod Government pursonnol.

2. To facili tate creation of non-formal materials, and expand
thoii? UBO.

3o To promote effective use of wator and sanitation as an entry
point for integrated development.

4o To encourage relevant policios and programming at national lovelo

PROJECT. DESCRIPTipJI _AT.Tp STRATEGY

This projoct involves a tv/o-prongod strategy9 ... of•'• '•• .
"Orientation" and "Training0

!:

r:

prr.ientation.o= and sharing of knowledge and oxporioncOs, will occur
at the National and District Lovola for s

A) Wider support fox now Aon^formal approacheso

B) More relevant Gova.r'.asiont and HGQ programmingo

and f i e l d cppliBatlonn ov nov approacib.es, w i l l occur a t
and CvraBodoya ^Kirv.i <•. .>•' >?,••.'?3.?.- .'ui ths.clQ.cad©5

w i l l a s s i s t dovelopmeEt '\fosKojo?-> %r> wi .ao.nc>fo.i?insl a.p.proaohos for
community %

Determination
of new needs ^

1 a

. I
• 1

\

=• -pAwareness of _<aj,..
problems and
potentials

Planning of
projacts

Review/Analysis Organising and
of Activities • use of indigc-nous

• resources

Project
carry«out and. Uao of

monitoring ' ^--—i Tocftjaloeui,. i&£o and
rflsourceso



1o The training will be focussed at the District and Gramodaya "
"Action" levels.

20 Training design will bo generic but directly ad.qpt.ablQ "to
tho local health, environment," and services situation of tho
areas in which, it is being applied, (For example, in remote
rural areas, NGO's may havo to concentrate largely on
preventive and self-corrective means of dealing with health
issues)»

3o Training will be a combination of workshop and field-based
experiences, held over a period of time (eg.9 one to several
moaths). It will focus on the development or adaptation of
interactive methods and materials for specific groups (eg,,
women's societies), as well as broad-based groups, in the areas

4« Training itself will be participative, utilising exercises
and materials to help trainoos A) Build decade-related
knowledge, and5 B) Sharpon Motivation and Pro,-je ct Managopent

5o k first training design ia devolopod, utilising other training
resources, decade material, and if possible oxperienco from
tho non-i'ozmal pilot pro&vcum<i (floe Strategy One).

60 First trainings, of 1-3 months in length, are organised
with NGO's in A) 1 deprived urban area? B) 2 rural areas,
ego5 dry_zoncs estates* Training combines periodic workshops
with intensive field applicatio.ru

7o Evaluations a??o conductod with participating organisations
in the first se3.ected areaso

So u) Follow-up ;' ;.i rsonduc-bocl -Ixx uaoh area on tho bnsis of
evaluationso In some easesc this could signal the start
of a new or expanded training cycle0

b) Evaluations are consolidated 1 the overall training
design is rovised and improved,

9o Based on these training exporiencae national and district level
"Orientation" is desj.gned, - •Zciv sharing of experiences„ new
ideas on programming,, a M rtll- •c;'c

c>z>\ef-:, to support WGO AOA"formal
applicationso

.STRATEGY . ;

1o' Consultation results in positive reaction to training concepto

20 UNDP consultation follow«up arranges for meeting of national
. decade service group •= or a group with similar NGO, Govto,
,; UN and Bi~latcral participation •-> UEDP follov/=up provides tho
group with s A) k specific agenda for important decisions
that must bo taken and B) Resource persons (if needed)0 "

3° Among the key decisions in. this and future meetings9 the
group must determine how to develop.a full description of
this training strategy for support0 Also, how a training
team can be assembled,, and who can assemble ito Unitod Nations
support for tho strategy, especially in*terms of communications



support assistance, and associated expertise, should be
explored. Interested 3i~lutoral funding sources should bo
identifiedo

4o As the funds and other suppo-t aro secured, and the training
team assembled, tho first areas can be eeloctedo Tho
training design phc.se can then begin.



STRATEGY THREE; BACKROUHD and Strategy:

lo The basic idea for this project described on the following existed
before this consultation as some WGOs were already working on variations
on the approach and had plans for future action*

2, The consultation process expanded this projoct approach to place moro
emphasis on NGO involvement in Health Education,

3» Some NGOs such as the The Girl Guides Association and the Zonta Club of
Colombo are planning to apply this comprehonisve approach in Kalutara and
the Mahawoli settlement area in tho first part of 1983 as part of a wider
programme to supply water facilities through UKICEP. Funds are being sought
for this»health education area.

4» Next stop; In ordor to roplioato this apporach elsewhere it is rocommondod
that tho National ^oendo So.vvioo ahould identify two or throo different axoas
whore NGOs 5 Governments Unicof and funding agencies collaborate before tho
latter part of 1983o

••?•



Water Supply Project with People's Involvement Better Health for All

The goal is to provide the "basic needs as identified through community

participation - The main fields being health, water, pausing, sanitation.

Education food. The specific objectives of the projects are

1. to help provide safe and easily accessible drinking water in

rural areas,

2. To help provide sanitary wastes disposal.

3. Educate the community on proper storage and handling of drinking

v;aterj proper use and maintainanee of sanitary facilities.

Provision of facilities alone will not provide the desired improvements

unless education is part of the programme,

'.Co anhlovo %h:ia objootivon, action atrrvto^icn; h a w to be fox'mulatod,

The acceptance of the HGO "by the community is of parâ y-felir; impitfstance.

One approach is through setting up of services such as pre-schools,

milk, feeding centresp material and child health services0 This has been,

found to be successful„ Ajaothe?? alternative?1, is making contact through \

local broad based organisa-'cioHSo Caution has to be exercised in the

approach to av&id any partisan or elite group0 Skills training pro,̂ r .mmes

for youths can also gain acceptance^

The formation of community organisations is part of the action strategy

t<o create leadership and lsxyolv-"mo.vvi-, Mothers groups „ youths Groups t

farmersgrpupsp rural dovelopmju''- âc;i..-.f.;i,a'J ; QOio.rauo.lty cent.re %'ill draw

in al3, sectors of the comraxmi''cy<> X'l. Is wteoough these bodies that an

awareness , of the need for pura drinking wa^or and proper sanitation

can be created through communicate onp education and change of arLiitudeSo

Onee the credibility of the HGO has be on established, the ifc --jspai- tielp on

^Si^iJ^iSUa'&iiQnspecific objectives can be planned and implemented^th^'oiiigh the

methodology will differ according to the ntature of the project0



* Project 1 •= To provide protected wells with pumps and latrines in a

| village in the wet zone/"

1 The need for this had been identiiied by the community in its dialogue

with the NGO.

'. The following phases were identified in the carrying out of the projoctc

a0 Feasibility study

P b. Design

Co Implementation

&» Operation and maintenance

e0 Monitoring

to Evaluation and follow up.

Taking the question of resources for each jbke.se 5 the agencies involved

or to be involved vjere next identified.

*~ M a n power for this was to "be provided by the NGOj by exists

by tho covcrnnoato "The ConnunrUy la as&ftjrfcing Xn the atndyo

While the community wdvtOLd participate, the NGO would provide

the technical knowledge!, calling on t.b.o government depts0for advice

with guidelines from the UN speeialisci agencies,, The government depts0

had specification. And the W O:K))H-•'••;/:y\c:<, Crow s:ijn:i,J.ar progreaimQS j,n other

countrie3o .

Implementation *> km-important phase here the NGO would supply materials„

training^ supervision general education and motivation to maintain the

programme 0 The community"s Involvement would ba provision of material

and labour^ the government with material^ supervision and training ars

well as funds as this project is part of government planning

(Health Ministry)0 The balance funds would be from UN and bilateral agencies,

1 I



I -3-

i

.1 Operation and Maintenance

Training and education to be provided by NG0o In o^der to involve

the community the man power should be provided by fuN) « Training

and education can also be part of the contribution by the Ministry

of health, local government otc. As far as possible locally turned

out raachinary should be used so that spare parts are readily available<

Evaluation vrll be by the NGO's, community and the funding agency0

Monitoring and follow up are very essential in order to see whether

these facilities continue to be used and if they are not? -what further

action and follow up is necessary.

Throughout these different stages motivation of the community will be

a continuing process? by the NGO,

(Annexure k)

Project Noo 2

Promotion of effective utilisation of pure drinking water and sanitary

facilities

The need for the project arises where the expected results from the

provision of facilities for pure drinking water and latrines are not

?6a3.:!.aedo The problems naa T>o .

1-D .behavioural ioeo lack of knowledge, traditions and attitudes,, -j

wrong practiceso ;

20 Deficiencies -=> technical; oporational9 maintenance? quality

r
NGO0 a can fill a gap in that field of education as this is some-times,

isSKing in government programmesa

The first step in the project will be situational analysis where a aurvooy

has to be done to identify the specific problems0 The survey can be dosie ;

by the NGO concerned or in collaboroiixon with other NGO which have this !

capability0 The community vrill pley a .ioayticipatory role while the
• . : • : •

expertise of the University .staff „ Health Ministry„ Local Governiaent



Action Strategy

A. Behavioural Change

aG through Health Education . This programme will bo at different

levels e.g, pre-schools, school children, comr.Yunity«

b8 Technical modifications e.g. if pollution accure because of open

wells, covered wells may he an alternative*

c. Incentives - through subsidies and avards. organisation of

competitions, help where necessary)

B. Correction of Deficiencies

Teohnloal - Faulty design or oonatruct:i.on_-{this may .•••*. result in

contamination of the water through leaks or seepage) Advice and funds

are needed to correct this.

Maintenance and operational - training in the field is vary essential.

Women can be drawn into this programme;, Spares should bo freely available

and repairs carried out speedily„

Quantity and Quality •= Tho quantity can bo affected if the facilities

provided are inadequateo eo£o the number of families per well.

Failure in the source of supply can affect quantity„

Quality can be affected by pollution*

The agencies involved in providing norvioos at each stop in the

project are given in Annexure Bo :



Annscure & Peojcct I

Project I
Resources

Feasibility

man power

Design

Operation

& Maintainenee

Evaluation

Monitoring

Follow-up

CommunityHGO

HGO

Technical & notius.tion Participatory

MotivatiOii

Training

Material

Labour

Mate-rial'

Pun Is

Training IIJv.c2.ti0n Kan
Participatory

Govornnient

Advisory

Materials .

Funds
Technical

Supervision

Trainine

UN

Guidd linos

Funds

Training education Spare Sarts

Provisional spare

parts

Bi-Letteral

Funding Agency

. » • • • ' - • •



Annexure B

Resources

Action

Education

Pre school

School
Cocinunity

Technical notification

Incentives

H.G.O, Cocinunity

Training Participatory

Organise competitions

prograinao

provide incentive Participatory

Prices at

B0-'Correction of DeficienciGs

Technical

Maintainence

HGO's accordii'g to
cappbilities

Participatory

Participatory

Quantity and Quality HGC accevding to Participatory
papa"bilitifc3 cr call
Sn anotlier NGO.

Government UM

Education ^ ^

H e a l t h . WHO
School of Social

Vfork

Health;Education

Plan Im.plr.emen.tation
Local &ovvc UKICEF

Bi-Latteral

(Expertise) (fundsJ

LOCEI

Healtfc.

&

(Awards & Subsidies)

Local Govto

Local Govio(Water
Resoruces)

Local Govt and

Health
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Section Throe

A Gcnerr-.l ^-ypx-oach to LOT; Coat Technology Extension,

1, Innovation Development

2» I n n o v a t i o n Exchange and •" i s a emir a t i on

3« Training Strategies

4o Testing and Feedback on Extension Efforts

The Working Groups defined ways t o beeter co-ordina te e f f o r t s

of NGOs/Government and UN/Bilatexal Ass i s tance , for re levant

technology extension:

•*•• £<JZH^ b i ^P3L£?XSi£ l^^ t J ^ e 9 e a r c ^ o n appropr ia te technologies
foy? s t o r ing water j the development of new technologies -for. .purify ing
3M(l handling wat©;? ax1© pr iorx ty a r e a s s .Developing means for
ef fec t ive maintenance and use of we l l s ? r a i n water9 Tanks9 RiversP

and Canals were a l so fell; v i t a l a r ea s for research^

2c iSS2X&5i2^L^-^^SS5S-^^i3?-§.§®^ -̂  w^a decided that
information on technologies should be compiled centrally for
exchange and dissemination T»xe Health Education Department
was identified, as an important channel for. dissemination of
technologies "through KGOs to the oomtnunityo Designs and handouts
should be pointed«
• " » . . ' ' . . . . . . . • • -

£l° MJt^b£&° %^-°'t tr'ai»*X^ racb.emQs for community innovators
and NGO workers and voiusrbaera can develop adapt and test
technologies on the ground*, (as pej? Section 22 Strategy 1)
They shouia also help to insure opportunities for local
employment through local technology production

4° S®SiiBS=-&n f̂SiJlfeS!P-K--SS'---l!?"le-:?lfi0-|L^ -̂S£i£s A n assessment. of
the status of Government/IGO/Extension 3X>Sai='8s should be the
basis for planning new outrss.eh activitieso

Technologies extended a:o.d modified in light of HGO~coramunity

adaptation shouia b© a.ystamatieally reported and regularly applied

to future


