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EXECUTIVE SUMMARY

UNICEF has collaboratedwith His Majesty‘s Governmentof Nepal (I-JJvIG/N) in
the provision ofpotable water and the creation of awarenesson sanitation and
health educationsince 1971. The initially modestcollaboration to provide water
supply to sevenout of the country‘s 75 districts becamea cornerstonefor the
developmentof the sector in the yearsthatfollowed. Theprogrammestrategyto
embracepeople-centreddevelopmenthas beenwell recognisedandhasin turn led
otherdevelopmenttrends in thecountry

This is a report on theactivities,progressand constraintsof the CommunityWater
Supplyand Sanitationwith Women‘s involvement(CWSS/Wi)programmefor the

year 1996. The collaboration betweenHMG/N and UNICEF was only possible
through the generous contributions of seven donors: the Japan National
Committeefor UNICEF, the Canada National Committeefor UNICEF, the
Austrian National Committeefor UNiCEF, the Government of Nonvay, the
LiechtensteinNGO, the SwedishNational Committeefor UNICEF, and the OPEC
Fundfor internationalDevelopment.

The donors’ contributions, alongwithfundsprovidedthrough UNICEF General
Resources,are usedfor the implementationof sanitation and health education
activities, construction of gravity flow systemsand spring protection schemes,
installation of shallow tubewells,humanresourcesand capacitydevelopment,and

sustainablecommunity-basedoperation andmaintenance.Thehardwareprovision
for the installation of water schemeswasessentiallyfor the Easternand Central
DevelopmentRegions Water and sani/alion (WATS14N) sec/or developmentand
human resourcesdevelopmentactivities were providedfor the whole country
Field-basedactivitieswere concentratedin theEasternandCentralRegions.

Trendsin theSector

The CWSS/WIprogrammeensuresthe involvementof the beneficiariesfrom the
very beginning of project implementation Implementationactivities as well as

costsare sharedamongthethreepartners, namelyHA’IG1’N~Departmentof Water
Supplyand Sanitation (DWSS), UNICEF, and the villagers Womenparticipate
extensivelyin the decision-makingprocessesand in the mobilisationof sanitation
andhealthawarenessactivities

Thefocus of sanitation activities hasshiftedfrom the constructionofpit latrines
to mobilising changesof the beneficiaries’ knowledge,attitudes and practices
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This has beenfacilitated by a wider use of WomenWorkers, WomenSanitation
Motivators, and WomenSanitationVolunteers

A nother encouragingtrend is the increasedwillingness of the beneficiariesto
manage and operate their own water schemesThe users are also increasingly

generatingrevenuesin order to operateCommunityRevolvingFunds. Hopefully,
with governmentalassistance,the continual dependancyon external agenciesfor

operation,maintenanceandsparepartswill bea thing of thepast.
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Today, UNICEF supports water and sanitation activities in collaboration with
DWSSin the Central and EasternRegions,and with thepartnershipof theBritish
NGO WaterAid (WA) and the NepaleseNGO Nepal Waterfor Health (NEWAH)
throughoutthecountry.

The major change in the sector has been the increasing involvementof non-
governmentalorganisations (NGOs) in the sector The governmenthas already
clarified its commitment to develop the capacity of non-governmental

organisationsand the private sector to implement smaller-sizedprojects The
years to comewill seea transition of J-JIvIG/N’s Departmentof Water Supplyand

Sanitationfrom its presentrole asan impleinentorto that ofafacilitator

Progressduring theReportingPeriod

SocialMobilisation for SanitationandHealthEducation

Sanitationcampaignswere carried out in the project sites SanitationMotivators
and Women Sanitation Volunteers were trained and mobilised for creating
awarenessof hygiene and sanitation among the beneficiaries. During the
reporting period, 116 Sanitation Mo/ivators (SMs) and 3,428 Sanitation
Volunteers (SVsor “Sevikas”) were trained and mobilisedby DWSSin eight
districts of the southernTerai belt. Similarly, WA/NEWAH trainedand mobilised
872 Health Volunteersand 37 Health Motivators for their shallow and deep

tubewell programme.The NepalRedCrossSociety(NRCS)mobilised117 wards
in 13 Village DevelopmentCommittees(VDCs) of Bara, Parsa and Rautahaut
Districts. In the hill districts, 232 SMs and 443 SVs were mobilisedand 1,973

householdlatrines were built All costsof the latier were borne by the individual
households 210 “smokeless chulas” (improved householdstoves) and 923
garbagepits were also built through the effortsof DWSS.Similarly, WA/NEWAN
mnobilised 31 NGOs, 19 Health Motivators and 296 Health Volunteers, and
motivatedvillagers to build 1,912householdlatrines

ConstructionofHouseholdLatrines

The progress of the latrine programme was hampereddue to ~delay in the
procurementof cementOnly 210 latrines unitswere installedthroughDWSS.371

latrines were installed at the sites where shallow tubewells were constructed
through WA/NEWAH NRCSassistedcommunitiesto produce 371 latrine units, of
which 282 were installed.
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Waler SupplyCoveragethrough installationofShallow Tubewells

During the reporting period, a total of 129,912 people benefittedfrom the
installation of 2,501 shallow tubewell installations Due to the delay in

procurementof cement,out of 1,543 hand-pumpsinstalledby DWSS,1,131 were
installedwithout anyplatforms.

WaterSupplyCoveragethroughConstructionofGravityFlow Systems

The construction of gravity flow systemswas hamperedby the unavailability of
cementin the working seasonA total of 57 gravityflow systePnswere completed
during the reporting period, bringing potable water to 32,803 beneficiaries
through the effortsof DWSSin the Central and EasternRegionsand WA/NEWAH
throughoutthe country.

WaterSupplyCoveragethrough ConstructionofSpringProtectionSchemes

Construction of spring protection schemes was also hampered by the
unavailability of cement. The completion rate was consequentlypoorer than in
previous years A total of 293 spring protection schemeswere completedin
1995/96,reachingsome 13,684beneficiaries.

HumanResourcesDevelopment

A total of 339 Users’ Committeemembers, 1,537 Caretakers, 3,433 female

Sanitation Volunteers,116femaleSanitationMotivators, and 37 local technicians
(“mistris”) were trained and mobilised by the District Water Supply Offices
(DWSOs) Similarly, 55 people participated in Drinking Water Supply and
SanitationCoordination CommitteeWorkshops,andprogrammereviewworkshops
were conductedfor Disirict Engineers.

The NepalRedCrossSocietyand WA/NEWAHalso providedtraining to 72 staff
metnbersand 2,374 membersof the communities.WA/NEWAHtrainedten Health
Motivators, 151 Health Volunteers, three Sanitation Workers, ii latrine
“mistris “and 48 Caretakers

HMG/N’s Central Human ResourcesDevelopment Unit (CHRDU,.) conducted
trainers’ training for 41 Water Supplyand Sanitation Technicians(WSSTs,.)and
Women Workers. 112 District Engineers and Deputy District Engineers
participated in programmereviewfor 1995i96 As well, 22 Overseers,50 WSSTs,
28 Tubewell Technicians, and 29 Women Workersfrom the Terai districts
benefitedfrom trainingsby CHRDU
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The District Water Supply Offices trained and mobilised407 UsersCommittee
members, 70 Village Maintenance and Sanitation Workers, 443 Sanitation
Volunteersand 232 SanitationMo.tivators Fifteen membersof District Water
Supply and Sanitation Coordination Committees and 19 NGO members
participatedin a coordinationworkshop.
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SECTIONONE
THE SOCIO-ECONOMICAND POLITiCAL CONTEXT

Thisdonor report is in threesections.SectionOneprovidesthe~
socio-economicandpolitical contextin which UNICEFprogrammesare
undertaken.SectionTwodescribesthespecificactivities carried out with the
donor’scontribution SectionThreeis afinancial statementdetailing the
expendituresmadebytheproject

Introduction

Nepal is asmall,mountainouscountrywith apopulationof 21 1 million peoplethatis
growingat arateof 2 1 percentper year Fortyper centofits peoplelive belowthe povertyIme,
with aper capitamcomeof only US$ 180, it is oneof thepoorestcountriesin theworld Only 50
per centof the peopleofNepalhaveaccessto safedrmkmgwater,andamere18 percenthave
accessto sanitationfacilities

Childrenin Nepalaresomeof the world’s mostdisadvantagedinfantmortality is high, at
102per thousand,andthe under-fivemortality rateis 121 per thousandlive births An estimated
64 per centofchildrenunderfive sufferfrom severeor moderatemalnutrition The situationof
Nepali womenis similarly critical thematernalmortality rateis veryhigh, at 515per 100,000
Although60 per centof the adultpopulationis illiterate, the figure is anastounding77 per cent
for women—andonethird of the country’sgirls do not finish primaryschool Discrimination
againstwomenstartingfrom birth, earlymarriage,earlymotherhood,poorhealthcare,overwork
andmalnutrition togethermakeNepali women’slives extremelydifficult And Nepal is theonly
countryin the world wherethereis alower life expectancyfor womenthanfor men(
approximately52 for womenand56 for men)

At the endof August 1995,Nepal’s SupremeCourt heldthatthe dissolutionof Parliament
by the King on therequestof PrimeMinister Adhikanof the ruling CommunistPartyof
Nepal-UnitedMarxist Leninist(CPN-UML, hereafterUML) wasunconstitutionalandillegal,
andorderedtheresumptionof theHouseof RepresentativesThis pavedthe way for the Houseto
hold a no-confidencevoteagainsttheUIv1IL governmentandfor the taking of power,on 12
September,of thecountry’s first coalition government,led by the Houseleaderof the centrist
Nepali CongressParty,SherBahadurDeuba

The new governmenthasbegunto makechangesto orient the economyto reflect
its free-marketand investmentpriorities,awayfrom the social-welfareemphasisof the
UML With ashakycoalition, PrimeMinister Deubafacesa toughjob keepingthe
three-partygovernmentintact

History
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The history of modernNepal began in 1768,when Prithvi NarayanShah,the

King of Gorkha,conqueredandunified severalsmall hill principalities In 1846, Prime
Minister JangBahadurRanausurpedthe king’s powerand begana hereditaryrule of prime
ministers A semi-feudalmonarchicrule characterizedthe next hundredyears In 1951, the
Ranaswere overthrownby a popular revolt led by King Tribhuvan,a grandfatherof the
presentking

The 1950ssaw a rapid successionof governmentsand political instability An election
held undera parliamentaryconstitutionin 1959broughtthe Nepali CongressParty (NC) to
power, but this governmentwasdissolvedin December1962 by King Mahendra,who had
succeededhis father King Tribhuvan King Mahendraintroducedthe non-partyPanchayat
system,which thoughnamedafter the traditional village councils,was in fact dominatedby
him King Mahendra’sson,Birendra,succeededhim in January1972, but thePanchayat
systemlasteduntil 1990,when the NC and the seven-partyUnited Left Front launcheda mass
pro-democracymovement

During threemonthsof demonstrations,rallies,picketingof governmentoffices, evening
light-outsandgeneralstrikesthroughoutthe country,an estimated500 peoplewerekilled by
police and thearmy, andthousandsimpnsonedandbrutally treatedFifty daysafterthemass
movementbegan,on 8 Apnl 1990,King Birendralifted the 30-yearbanon political parties

An interim multi-party coalitiongovernmentmadeup of the NC andtheUnitedLeft
Front tookpower The coalitionestablisheda constitutionfor the newconstitutionalmonarchy
andheld generalparliamentaryelectionsm 1991—inwhichthe NC receivedasimplemajonty
andthe lJI\’IiL becametheofficial opposition In November1994,mid-termelectionsoccasioned
by asplit in the NC broughtthe UTv1IL to powerin a minority governmentled by communist
veteranManmohanAdhikan

Underthe constitution,Nepal is amulti-ethnicandmulti-lingual nationand
discnminationby caste,creed,sexandreligion is prohibited However,socialdiscriminationand
segregationis still widespread,particularly amongtheHindu castehierarchy The legacyof
feudalrule is still strongly felt m the influenceofvillage elites, largelandownersand
moneylenders.Womenandlow-castepeoplearemarginalizedfrom the socio-economicand
political mainstream

Nepaljoined the UnitedNationsin 1955 It is amemberofthe Non-AlignedNationsand
the SouthAsia Associationfor RegionalCooperation(SAARC), alongwith Bangladesh,Bhutan,
India, the Maldives,PakistanandSnLanka

The Economic Situation

Agricultural landandwaterareNepal’s main naturalresourcesForty-threeper centof the
countiy’sGDP comesfrom agriculture,but its shareis decreasingbecauseof lowering
productivitycausedby poordrainageanderosion Manufacturing,tradeandservicesaregrowing
slowly andrepresent20 per cent, 11 per centand26 per centof theGDP,respectively

Giventhe deterioratingmacro-economicbalances,especiallythe wideningtradedeficit
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andrising pncelevels,the countiy’seconomyis headingfor unprecedentedfiscaldeficits in the
currentfiscalyear Althoughtherehasbeenan improvementin the exportgrowth ratein thefirst
nine monthsofthe currentfiscal yearin rupeetermsandthe import growth ratehasgonedown,
the economy,for the first time, hasrecordeda negativeoverall balanceof payment

Accordingto NepalRastraBank,the centralbankof Nepal, during the first ninemonths
of the currentfiscalyear,exportsincreasedby 6 7 per cent(from -5 8 per centduring the
correspondingpenodlast year)to reachRs 14.5807billion Of this, exportsto India increased
by 18 7 per centto Rs 2 9905 billion, while exportsto othercountriesincreasedby 4 per centto
Rs 11 5902billion Exportof hand-wovenwoolencarpets,which hadbeendipping in thepast
few years,increasedby 1 8 per centoverthe correspondingperiod lastyear,to reachRs 5 840
billion Therewasalsoaspurt in the exportof pulsesHowever,garmentandleatherexports
declined

Meanwhile, importsduringthe first ninemonthsof the currentfiscal yearincreasedby
19 5 per centto Rs 54 9525 billion Imports from India amountedto Rs 18 9278 billion, an
increaseof 27 3 per cent Imports from othercountriesroseby 15 8 per centto Rs 36 247
billion During the correspondingninemonthslastyear, importshadrisenby 29 per cent Thus,
m the first ninemonthsof this year,the tradedeficit increasedby 25 2 per centandreachedRs
40 3718 billion, whereasin thecorrespondingperiod last year,the deficit hadincreasedby 51
per cent However, the total tradedeficit lastyearamountedto 32 billion rupees,andthis year’s
tradedeficit is expectedto reach50 billion rupees

SinceApril 1996,bothurbandwellersandfarmershavebeenaffectedby pricehikes in
fuel andfertilizers The NepalOil Corporationincreasedthepriceof petrolfrom Rs 29 aliter to
Rs.31, citing devaluationof theNepaleserupeeandnsein internationalprices Thepnceof
diesel rosefrom Rs 12 to Rs 13 50 andkerosenefrom Rs 8 50 to Rs 9 50 Thepriceof LPG
went up drastically,from Rs 315 acylinder to Rs 380 The priceof urearosefrom Rs 5,600a
ton to Rs 6,720,while the priceof DPA shot up from Rs 12,500to Rs 16,880 TheNepal
ElectricityAuthority hikedthepowertariffs by 20 percenton May 13, 1996 Watertariffs were
increasedby 23 per cent in November,1995

Therehasbeenaneedto improvetheexisting imbalancebetweengovernmentrevenue
andexpenditureNepal is heavilydependenton foreign aid for meetingits hugebudgetdeficits
An estimated62 per centof the coalitiongovernment’sbudgetof US$ 1 03 billion was to come
from foreign loansandgrants The deficit of USS2869 million wasto bebridgedthrough
foreign loans (US$ 245 6 million) andthroughdomesticborrowingandsaleof treasurybills and
developmentbonds(US$44 million)

FinanceMinisterRam SharanMahat,who led the Nepalesedelegationto the Aid Nepal
Group Meetingin Parisin April 1996,saidthat Nepal would needabout1 2 billion dollarsover
the nextthreeyearsto carry out vanousprojects,including the 144 MW Kali GandakiA
hydroelectricityproject Hesaidthatrevenueincreasewasnot adequateto keeppacewith the
mcreasingneedfor largercapitalexpenditureto achieveafive or six per centgrowth rate

During the Aid Nepalmeeting,donorscongratulatedthepresentgovernmenton its
encouragingstartin putting economicreforms,initiated in 1991,backon track The donors
appreciatedthe progressmadetowardsrestoringfinancial discipline,andstrengtheningthe
reformprocessHowever,the donorsexpressedconcernover frequenttransferof staffpersonnel
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dunngpenodsof political stability

During the meeting,Japanandthe AsianDevelopmentBank pledgedtheir supportfor the
Kali Gandakihydroelectncityproject, while Germanyshowedits interestin the middle
Marsyangdiproject ADB pledgedUS$260million, JapanUS$ 230 million, andGermanyUS$
194 million In total, thedonorscommittedUS$ 993 million for 1996/97

SAPTA, the SouthAsian trading regimethatallows tariff concessionsamongthe seven
membercountriesof SAARC, went into operationon December7 Nepal hasreducedcustoms
tariffs on importsof 18 itemsfrom SAARC countnesThe itemsincludedry fruits, freshfruits,
pepper,coal, medicines,naturalrubberandleather However,the effectsof SAPTA on the
nationaleconomyhaveyet to beverified

1998 hasbeendesignated“Visit Nepal” year,andthe country’stounsmindustryhopesto
draw500,000tourists In 1995,322,749touristsvisited Nepal,which is anincreaseof 11 5 per
centover 1994

In amajoreffort to diversify thetourismmarket, in May 1996 thePATA NepalChapter
coordinateda salesmissionto thethreemajor cities of SouthAfrica Johannesburg,CapeTown
andDurban Salesmissionsareto be deployedto Australiaandthe UnitedStatesin the near
future

To facilitatethe flow of tounstsas well as to expanddevelopmentoutsidethe capital,
Nepalhasproposedbuilding an internationalairportoutsidethe KathmanduValley During the
talksof theNepal-ThailandJoint Commissionon Cooperationin earlyMay,Nepalproposedthat
the Buddhistcountiybuild, leaseandoperatean internationalairportat Bhairahawa,thegateway
to Lumbmi, birthplaceof Lord Buddha ThisproposalindicatesNepal’smcreasmgadoptionof a
liberal marketeconomy,andits willingnessto handover sectorssuchas telecommunicationsand
civil aviation to the privatesector

The DevelopmentSituation

Nepal’s limited resourcebase,rapid populationgrowth, environmentaldegradation,low
levelsof socialdevelopmentandwidespreadpovertyposeacomplexdevelopmentchallengeIts
landlockedsituation,difficult terrainandlong, openborderwith India alsoimpededevelopment
efforts

Ninetyper centof Nepaleselive in the ruralareas—abouthalfof thesein thehills and
half in the southernTerai plains, whichhavebetteragricultural land Over50 per centof
householdsown only 6 6 per centof the cultivated land,with mostowning lessthanhalfa
hectareOver10 per centof householdsin Nepalare landless The UML governmentvowedto
redressthis problemandhadbegunprovidingplots to landlessfamilies, but oneof the first acts
of the new coalition governmentwas to dissolvethe LandlessPeopleProblemResolution
Commission

Nepal hasfewerroadsfor its areaandpopulationthanany othercountryin the world
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Thereareabout6,500kilometersof road,only halfof which arepaved Thecountryhas43
airfields andshort-take-off-and-landing(STOL) airstrips However,muchof Nepal is accessible
only on foot Thereis no electncityin the countryoutsidethe largetowns, andonly a very small
portionof the country’stotal energyneedsaresuppliedby domestically-generated
hydroelectricity In fact, 75 per centof Nepal’senergyrequirementsareprovidedby firewoodi

Since1990,thedevelopmentsituationm Nepalhasbeentransformedby atremendous
growth in local non-governmentalorganizations(NGOs),nowestimatedat 7,000 Although
manyof them arestill fledgling groups,strugglingto find appropnatewaysto help local people,
othersareflourishing—andcanbe creditedwith motivatingcritical socialreformsin theareasof
child labourandhumannghts

The Situationof Children and Women

Therearefew countrieswherethe preferencefor asonis asmarkedas it is in Nepal
After weaning,agirl child is fed lessthanaboy child, andis lesslikely to be takento amedical
facility if sheis ill The girl child beginswork sooner,works longerhours,andis given less
opportunityfor educationSheis mamedoff at an earlyageandexpectedimmediatelyto have
children Always, sheis valuedlessthanherbrothers The only statusgirls andwomenacquirein

Nepal is in relation to their fathers, husbandsandsons

In acountrywhere70 percentof productionis for subsistence,womenspendmuchmore
time than menon subsistenceactivitiesanddomesticwork, andin fact work about25 per cent
morethanmenoverall Men own all the landm Nepal, so thoughwomenare the majorfarmers,
theyhaveno rights overthe landtheyfarm, evenm women-headedhouseholds

A studypublishedin July 1995 by Shtri Shakti called Women,Development,Democracy
a studyof thesocio-economzcchangesin theprofile ofwomenin Nepal,demonstratesthat
agncultureis becomingincreasinglyfeminizedas menmoveinto thetownsto find wagelabour
It alsofound that menarespendinglesstime in traditionalagnculturebut moretime in cashcrop
activities As well, the studydiscoveredthat women’s economicactivitieshad movedbeyond
agriculture—intourbanareasto find work in cottageindustriessuchas carpet-weaving,m
domesticservicesandvending Womenearnlessthanmendoingthe samework m all these
areas

Youngwomenwho migrateto theurbanareasfacenotjust commercialexploitationbut
increasingly,abusein the form of rape,prostitutionandphysicalviolencein general An
estimated200,000Nepali girls andwomenareworking as prostitutesin Indian cities, andas
manyas 40 percentof them maybe HTV-positive Inside Nepal itself, anestimated200,000girls
andyoungwomenaresexworkers—inthe urbanareas,on the highwaysandin teashops Some
aredeuki, who arerecruitedas part of atraditional religiouspractice,or Badi, membersof an
“untouchable”caste,someof whom practiceprostitution

The adult literacyrate(15yearsandolder) in Nepal is very low, at40 per cent,but it is
evenlower for women,only 23 per cent Two out of threeNepali girls do not attendschool The
drop-outrateof thosegirls who do enrol in pnmaryschoolis very high While the ShtnShakti
studyshowedthatthe numberof literatewomenhadincreasedgreatlyoverthe previousten
years,it did not seemto haveproportionatelyaffectedwomen’sposition in society
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Non-formaleducationis expandingin the country The Out-of-SchoolProgramme,which
consistsof ninemonthsof educationandprovidesthe childrenwith basicreading,writing,
numeracyas well asfunctional awarenessandpracticalinformationrelevantto their lives, has
beenrapidly growing,with a particularfocuson girls The Mmistiy of Educationhasalsobeen
expandingpre-primaryeducation,whichhashelpedto relievethe elderchild from child caring
dutiesso that shecan go to school.Newpnmaryschooltextbookshavebeenintroducedup to
ClassFourandschoolteachershavebeentrainedsothat theycanmakeeffectiveuseof these
books

A feminist movementthat sprangup in Nepal after the restorationof democracyreceives
little coveragein thelocal press,which makesits struggleevenmoredifficult Thoughinitiated
mainlyby urbanwomen,it is flounshmgamonggrassrootswomen, as demonstratedby
well-organizedcampaignsagainstdowry practices,alcoholconsumption,gamblingand
trafficking in womenfor thepurposesof prostitution

Two womenlawyers,MeeraDhunganaandMeeraKhanal,challengedthevalidity of the
lawon inhentancein the Legal Codeaccordingto which daughtershaveto remamunmarned
until the ageof 35 in orderto qualify for a shareof the ancestralproperty.The petitionto the
SupremeCourtmaintainedthat this was discnminationbasedon genderand soconflictedwith
the relevantinternationalconventions On 3 August(1995),afive-memberSpecialBenchofthe
SupremeCourt issuedanorder to theCouncilof Ministersto enactlegislationwithin ayearto
provide equalnghtsto womenwithout conflicting with the constitution Commentedlawyerand
activistDr ShantaThapaliya, ‘It was a landmarkdecisionto endthe centunes-olddiscrimination
againstwomen.” TheWomen’sSecurityPressureGroup hasbeenpressmgfor abill regarding
women’sright to propertyduring the coming sessionof parliament

Following the Beijing conferenceon Womenm September,therehavebeensomenotable
developmentsregardingthewelfareof womenin thecountry At different levels, the conference
hasprovidethe basisfor the advocacyof women’seconomicandothernghts

For the first time,aWomenandSocialWelfareMinistry headedby a womanminister,
Lila Koirala, was formedon December12 The ministerhasbeenurgingdifferentpolitical
partiesto helppassthe draftbill relatingto women’sinterest,including equalnghtsto property,
dunngthe nextparliamentarysessionThe ministry hasbeencollectingopinionsregardingequal
rights to propertyfrom acrossthecountry

The statusof womenmaynot haveimprovedmuch,but at the governmentand
bureaucracylevels, thereis growingawarenessthat equalrightsneedto be providedto women
The presentcoalition governmenthasalsobeenprovidingallowancesof Rs 100 a monthto
helplesswidows who areolder than60 years The governmenthasalsobeenproviding
allowancesof Rs 100 to peopleolderthan75 years

In Nepal, the infant mortality rateof both boysandgirls is high, atbetween102per
thousand,andthe under-fivemortality rateis 121 perthousandlive births Sixty-four percentof
childrenunderfive sufferfrom severeor moderatemalnutritionand therearealsoseriouslevels
of iron, vitaminA andiodine deficiencydisorders,with resultantcretinism,mentalretardation
andvisual andhearingimpairments
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In mid-March,the governmentannouncedanewnationaldrug policy with the objective
of providmghealthservicesto all by theyear2000,making the countly self-sufficientin the
pharmaceuticalfield andmaking availablehigh qualityandeffectivemedicinesin adequate
quantitiesandaffordablepncesall over the country In Apnl, the governmentdeclaredthat 76
hospitalsat thecentral,regional,zonalandregional levelswould providefree treatmentto
children underfive

Nepali childrenarean importantsourceof labour from an earlyage In addition to the
householdlabour requiredofeverychild, therearean estimatedthreemillion child workersin

Nepal,employedin agnculture(collecting firewoodandfodder,fetchmgwater, taking careof
cattle,working in thefields), the carpetindustry (asweavers),thegarmentandhandicraft
industries,the serviceindustry (as cleaners,“gofers” andwaiters in teashopsandrestaurants)
andas domesticworkers Manyof themarebondedlabourers,meaningtheir parentshavetakena
loanon whichthe child’s labour is the mterest—sothereis no questionof them beingableto
leave

While bothTheChildren’sAct, 1992and TheLabourAct, 1992prohibit the employment
of children underthe ageof 14, the enforcementof this legislationhasbeenunevenIt is only
with the persistenceof localNGOsdealingwith theproblemsof child labour,increased
internationalpressure,andadownfall in carpetexportsdue atleastin part to adverse
internationalpublicity, that the situationis beginningto change

A NationalCouncil for WomanandChild Development,underthechairmanshipof the
PnmeMinister, hasbeenconstitutedto formulatenationalpolicies for the developmentof
children and women Thegovernmenthasformeda CentralChild WelfareCommitteeand such
committeeswill be setup m all the 75 distnctsto promoteservicesfor children as mentionedin
the country’sNationalPlanof Action

FortyNepalesecarpetexporters,accountingfor 70 per centof thecountry’s total exports,
havefoundedNepalRugmarkFoundationto issuechild labour free certification for exported
carpets The foundation,registeredwith the KathmanduDistnctOffice, will be conducting
rehabilitationprogrammesfor displacedchild workers NGOswill be involved in rehabilitating
the child workerswith UNTCEFsupport

The Political Situation

At the endof August,Nepal’sSupremeCourt heldthat the dissolutionof Parliamentby

the King on the requestof PrimeMinister Adhikanof theUML was unconstitutionalandillegal,
andorderedtheresumptionof the HouseofRepresentativesThispavedthe way for theHouseto
hold ano-confidencevoteagainstthe UML governmentandthetransferof powerto the
country’s first coalition government,led by the Houseleaderof the centristNepaliCongress
Party,SherBahadurDeuba On 12 September,thenewPrimeMinister setup afive-member
cabinetto leadNepal’s first coalition government

Despitea smoothtransferof power, thepolitical scenarioin Nepal remainsunstable,with
the oppositionTJML party tiyrng to topplethe coalition governmentthrougheverypossible
means Thecoalition is veryvulnerabledueto anft inside the secondlargestparty in the
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coalition, theRastnyaPrajatantraParty (RPP),with the membersalignedto two leadersSurya
BahadurThapaandLokendraBahadurChand.

Taking advantageof therift in the RPP,andthe dissatisfactionof someRPPmembers
with the Nepali Congressoverthe I 0-pointagreementreachedat thetimeof theformation of the
coalition, the UML on March ii petitionedHis Majestyto conveneaspecialsessionof the
parliament The oppositionregisteredano-confidencemotion againstthe Deubagovernment,
accusingthe PrimeMinister ofmisleadingthe country,creatingstagnation,underminingthe
constitutionanddemocraticnormsandvalues,anddestroyingtheeconomy TheUML tried to
woo theRPPby offering Chandthepostof PnmeMinister Although the factionloyal to Chand
was stronglyfor the lucrativeproposal,the majority of theRPPMPs,includingPartyPresident
Thapa,wereagainstit After muchmud-slingingbetweenthe two leadersof the party, all the
RPPmembers,however,votedagainstthe no-confidencemotion on March24 The motion
tabledby the IJMIL was defeatedby 106 votesto 90

The UT’vIL is hopingto pull the governmentdowii during thenextparliamentarysession,
slatedfor June26, whenthe budgetwill be presentedHowever,the coalition is veryunlikely to
fall as the oppositefactionswithin the RPPcametogetherin the first weekof Juneanddecided
to backthe coalition governmentandlet it continuethroughthenext sessionas well

With the oppositionvowing to cometo power,PrimeMinister Deubais havingahard
time keepinghis coalition intact PremierDeubareshuffledhis cabinetfor thethird time on May
17, increasmgthestrengthof the Councilof Mmistersto 48 Fifteenof the 19 RPPMPs arenow
in the Councilof Ministers Accordingto theNepali Congress,this, however,is asmallpnceto
pay in comparisonto the hugecostsinvolved in havingyet anothermid-termpoll

While thegovernmentis busybalancingits actsm the centre,the Maoists,who claim to
be the solecommunists,havebeenstagingaPeople’sWarin differentpartsof the kingdom
SinceFebruary,violencehaseruptedin Rukum, Rolpa,GorkhaandSmdhupaichowkDistricts,
killing dozensof people Althoughthe centralgovernmenthassentin police forcesto bring
normalcyto theseareas,peoplearestill temfied andthe situationin somerural areasis still
unstable

The much-delayedNepali CongressPartyconventionto electa new PartyPresidentand
representativesfrom eachof the regionsto the centralworking committeewasheldon May 8
Despiteefforts to field aconsensuscandidate,threepersons—formerPrimeMinisterGirija
PrasadKoirala, Minister for InformationandCommunicationsChiranjibi Wagleandformer
Minister for TourismandCivil Aviation Ram Hari Joshi—stoodfor the post Koiralawaselected
with aclearmandateHe haspledgedto consolidatetheparty organization,bring unity within the
party by buryingdifferences,andenforcestnctparty discipline

ForeignRelations

As is customarywhenanewPnmeMinister takesoffice, Mr Deubapaidavisit to India
in Februaryandto Chinain April During thePrimeMinister’s Indiavisit, thetwo counmes
signedan agreementon theintegrateddevelopmentof the MahakaliRiverbasm The treatyhas
yet to beratified by the parliamentsof either country
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During Indian ForeignMinister PranabMukherjee’svisit to Nepal in January,on the eve
of PrimeMinister Deuba’svisit to India, the two sidessigneda preliminaryagreementon the
integrateddevelopmentof the MahakaliRiver, including the controversialTanakpurandSharada
Barrage,andthePanchesworMulti-purposeProject The treatywasconsideredabig
achievementof thegovernmentas the Tanakpurissuehadbeenresolved,andNepal’s right over
the sharingof waterandenergyfrom the PanchesworProjecthadbeenestablishedFrom
Tanakpui,Nepalwill now receive70 million units of electricity i e, 50 million units morethan
that agreedupon by formerPrimeMinister GinjaPrasadKoiraladuringhis 1991 visit to India
Similarly, Nepal will get 300cusecsof water,or 150 cusecsmorethanthe earlieragreement

However,Deuba’svisit to Indiafailed to materializeNepal’sbid for a transitroute
throughIndiato BangladeshSimilarly, the visit did not help in anyway to cut downon the huge
tradedeficit with India

Deuba’sChinavisit openedup newvistasfor tradeand investmentsat theboth
governmentalandnon-governmentallevels TheNon-GovernmentalNepal-ChinaCooperation
Forumto promotebilateraltradeandinvestmentswas formed,which for the first time will
extendNepal-Chinaco-operationbeyondthe governmentlevel

In earlyApril, talkswereheldbetweenBhutanandNepal for the first time at the Foreign
Minister level on the repatriationof the 100,000Bhutaneserefugeesof ethnicNepaleseongin
living in eightdifferentcampsin easternNepal Despitesevenrounds,thetalks failed to yield
anythingconcrete,evenwith internationalpressureA resolutionpassedby the European
Parliamentin Brusselsin Marchhadacknowledgedthat therefugeesm the campsweregenume
Bhutanese,andhadrequestedThimputo take themback The Bhutanesedelegation,led by its
ForeignMinisterDawaTsenng,saidthatthe refugeesin the campshadleft Bhutanvoluntarily,
andthuscould not be acceptedas BhutanesecitizensunderBhutaneselaw AlthoughNepaldoes
not seeawayout of the problemunlessIndia intervenes,Indiahasrepeatedlyrefusedto get
involved Indian policehavebeendetaininggroupsof refugeesleavingfor Bhutanatthe
India-Nepalbordersincemid-January

Commitment to Children

Nepal ratified theUN Conventionon theRightsof the Child m September1990, andhas
sinceenactedlegislation,including The LabourAct, 1992 and The Children’sAct, 1992,to
safeguardandprotectthe rightsof children in Nepal

The BasicAgreementon CooperationbetweenUNICEFandHis Majesty’s Government
of Nepalwassignedin December1960 andUNTCEF establishedanindependentoffice in the
countryin 1972 Initially, UNICEFhelpedthe governmentdevelopanetworkof basichealth
serviceswith priority givento malariaeradication.Cooperationwas laterexpandedto all sectors
importantto children

The Eighth NationalDevelopmentPlan(1992-97)incorporatedthe NationalProgramme
of Action for ChildrenandDevelopment,completedin January1992 TheNPA Consistsof
programmesin health,nutrition,populationandfamily planning,basiceducation,drinking water
andsanitation,shelter,children in difficult circumstances,communicationand poverty
alleviation
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2.1 BACKGROUND

SECTION TWO

PROGRAMME DESCRIPTION

2.1.1 Present Situation in the Sector

Most of the rural populationof Nepal who have accessto improved watersupply
systemsobtain their waterfrom public tap-standsor community handpumpsThe present
coverageis estimatedto be about48 7 percentof the total nationalpopulation Rural people
who are not servedby an improvedwater supply systemusetraditional sourcesof water such
as springs,ponds,streamsandopenwells, all of which are often contaminated

Facilities for the disposalof excretaanddomesticwasteare almost non-existent.
Peopleindiscriminatelyuseopenfields, river banksand forestsfor defecation Knowledgeof
the consequenceof thesepractisesis seriously lacking The national sanitationcoverage
(according to latrine access)was estimatedto be approximately20 percentin 1991 by the
Nepal Fertility, Family Planning andHealth Survey of 1991

The national coverageachievedby HMG/N in thewater supply sectorat the endof
first threeyearsof the Eighth Five YearPlan is shownin the chartbelow

I
l~.

National Caverage of Water Supply

It is estimatedthatwith the addition of NGOs’ contribution,the coverageis 59 35
percent (NIEWAH 0 5°/s,Action Aid 0 2%, CARE 0 6%, Nepal Red Cross 4 8%, Redd
Barna 2 4%, others:0 5%). UNICEF assistsDWSS, NEWAH and the Nepal Red
Cross Society

0
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In MarchlApril 1996, the third round of the Nepal Multiple IndicatorSurveillance
(MMII S), concerningwater andsanitation,was conducted 16,828 households(85 9% rural,
14 1% urban)throughoutNepal were coveredand information was gatheredusing household
questionnaires,key informant interviews,field observationsand focusgroup discussions

Someof thekey findings of NIMIIS are

Among childrenunder five yearsof age, 62 percentwere reportedto havehad
diarrhoea Nearly 17 percentof children had diarrhoeawithin the last two weeks

ii The incidenceof diarrhoeais highestamongchildren agedsix to 18 months

Diarrhoea Incidence with Age

:I~~~~1_riri ~
0 0

iii A child whosemother is illiterate has nearly oneanda half times the risk of having
diarrhoeathan achild whosemother is literate -

iv Approximately82 percentof householdshaveno latrines or only asimple fencedarea
Of thosehouseholdsthathavea latrine, 98 percentof the adultsuse it A child from a
householdwherethe adultsdo not usethe latrine hasnearly twice the risk of diarrhoea
than a child from a householdwherethey do

v The risk of diarrhoeais reducedby both literacy of the mother andadult useof
latrines

vi Half of all diarrhoeaepisodeslast threedays or less,and 47 percentof children with
diarrhoeaare not given any fluids at all Approximatelyone quarterof children are
given extra fluids

vii Approximately 35 percentof children aregiven oral rehydrationsolution (“JeevanJal”)
during diarrhoea Thosegiven “JeevanJal” havediarrhoeaof shorterduration Literate
mothersare more likely to give “JeevanJal” to their children
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viii Nearly half of the householdscover their water containersand washthe inside of water
containers

ix About three quartersof householdsthink the quality of their water is good The
perceivedquality of the water is not associatedwith diarrhoeaincidence

x Most householdsdo not havelatrines

Presence of Latrine

0

0

.

Source of Drinking Water

xi The commonestwater sourcesare either taps or hand pumps

xii About a third of housessmeartheir walls and floors with cattleexcreta

xiii A high proportionof householdmembers believesthat cattleand baby excretaare less
hazardousthanadult excreta

xiv Two thirds of householdmembersgavean incorrect descriptionof how to prepare
“JeevanJal” and a further 10 percent could not give any descriptionat all Literate
motherswere more likely to know how to correctly prepare“JeevanJal”

The abovefindings are strong indicationsof the presentknowledge,attitudesand
practicesof Nepalesehouseholdsregardinghygiene,sanitationandthe preventionand
treatmentof diarrhoea

2.1.2 History of the Project

The cooperationbetweenHis Majesty’s Governmentof Nepal andUNICEF in the
Water andEnvironmentalSanitation(WES) sectorstartedin 1971 The following is a brief
outline of the history of the cooperationbetweenHMG/N andUNICEF
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1971 1-1MG/N-UNICEF cooperationis initiated through the Rural Water Supply
Programme(RWSP), aimed at providing safedrinking waterto selectedhill
areasof sevendistricts of WesternNepal through gravity flow schemes

1976 The programme,renamedCommunityWater Supply and Sanitation(CWSS),
placesnew emphasison community participation, sustairiabilityand the
constructionof sanitaryfacilities The programmeexpandsto selectedhill
districtsof all DevelopmentRegions.

1981 The cooperationexpandsto the lowlying districts of the southernTerai plains
Along with the geographicalexpansion,health educationactivities for the
promotionof personal,domesticandenvironmentalhygieneare progressively
introduced

In addition to thecontinuouscollaborationwith HMG/N, a successful
collaborationwith the Nepal Red Cross Society is initiated The CWSS
programmeis assimilatedunder the Departmentof Water Supply andSewerage
(later Sanitation)of the Ministry of Housing andPhysicalPlanning,in an
attemptto consolidateall water andsanitationprogrammes

1992 With the 1-1MG/N-UNICEF MasterPlan of Operations(MPO) 1992-96,the
entire programme,coveringboth the hill andTerai areas,is called the
CommunityWater Supply and Sanitationwith Women’s Involvement
(CWSS/WI) programme The importanceof women’s involvementat every
stageof the programmeis recognisedField implementationis concentratedin
all districts of theEasternandCentralRegions(exceptfor Kathmanduand
BhaktapurDistricts) HMGIN’s Water Supply DevelopmentUnit andCentral
SanitationandTraining Unit assistsin policy developmentand coordination
throughoutthe country Operationand maintenancesupport is extendedto all
districts in the Central,Eastern,Mid WesternandFarWesternRegionswhere
CWSShasbeenactive

Sanitationand healtheducationis given prominencein programming Sanitation
Campaigns,usingdifferentmediachannels,are launched The spring protection
componentis introducedas an addition to gravity flow systemconstructionin
the hill districts

The collaborationwith DWSS andNRCS continues Collaborationwith Water
Aid andNepal Water for Health, an umbrella NGO that supportssmaller
community-basedNGOs,provesto be equall~successful

1997 The presentMIPO 1997-2001envisagesa radical shift from previouswater
supply installationsupportto sanitationandhealtheducation,supportedby
women’s empowermentprogrammes,fathers~listening groups,andchild-to-
child communicationactivities through the Family andEnvironmental
Conditionsteam
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2.1.3 Objectives

The main objectivesof the CommunityWaterSupply and Sanitationwith Women’s
Involvementprogrammeare

a To provide easyaccessto safe drinking water and to promote the installationanduse
of safe excretadisposalfacilities for 2 5 million peoplein rural Nepal

b. To ensure the long-termimpact of healthbenefitsby the promotionof sanitationand
healtheducation

c To promotethe managementandoperationof the projectsby the beneficiariesthrough
the mobilisation of Users’ Committeesand thepromotionof mechanismsfor
sustainability

d To developthe capacityof implementingorganisationsandmembersof the
communitiesthrough trainingsandworkshops

e To assistin the transitionof DWSS from an implementorto a facilitator

2.1.4 Links with the National DevelopmentPlan

The Eighth NationalDevelopmentPlan (1992-1997)hasset acoveragetargetof 72
percentfor the sectorby the endof the plan period By the endof 1997, it is envisagedthat
7 2 million people(6 76 million rural and 0 44 million urban) will be providedwith accessto
improvedwater supply facilities The following table gives the coveragetargetsfor the sector
by the endof the Eighth Plan period
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Eighth Plan Target for water supply coverage

(In millions of persons)

Contribution 47% 12% 116% 37%

of CWSSI’SVI

The Eighth Plan hasembracedpolicies andstrategiesadvocatedandpromotedfor
yearsby UNICEF, particularly community involvement,women’sparticipation,
decentralisationand increasedrelianceon NGOs and the private sector The national Sector
Review andDevelopmentPlan (1991) has emphasizedthe needfor further enhancingthe
institutional andmanagementcapacityof the sectoragenciesso as to enablethem to takeup
the responsibilitiesof supplyingall the populationwith safewaterby the end of the Ninth
Plan period (2002)

An annualbudgetof NRs 2,000million is allocatedfor theWATSAN sector,of
which 70 percentcomes from External SupportAgencies(ESAs) in the form of grantsor
loans

Total Water supply coverage Sanitation coverage
Pop. by
endof

the plan
period

Target
for plan
period

Cumula
tive to
end of

National
coverage

(%)

Target
for
plan

Cumula
tive to
end of

National
coverage

(%)
plan period plan
period period

Rural 18.8 6.76 13.45 71 1.16 1.67 9

Urban 2.08 0.44 1.61 22 0.41 1.01 48

Total 120.88 7.20 15.07 [72 1.57 2.68 13

Physical Targets: Eighth Plan and CWSS/WI Programme

Shallow Tube Gravity Flow Spring Total

Wells Schemes Protection

Eighth Plan 4,057,000 2,431,000 268,000 6,756,000

CWSSIWI 1,930,000 285,000 312,610 2.527,000
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In order to reachthe target for universalwater coverageby the year 2002, investment
of nearly NRs 3,000million is requiredannually, i e, an increaseby 33 percentover the
plannedbudget However, thoughthe overall budget increasedin the year 1995/96, therewas
a decreasein funds from ESAs A total of MRs 1,3027 million was sanctioned,52 5 percent
of which camefrom HMG/N resourcesand47 5 percentof which camefrom ESAs

Current Funds Assistance

2.1.5 Links with Other UNICEF Programmes

The programmeis part of abroadercomprehensivepackageknown as the Country
Programmeof CooperationbetweenHis Majesty’s Governmentof Nepal andUNICEF It
aimsat expandingand improving basicservicesfor children and womenin Nepal through five
sectoralprogrammesHealth andNutrition, Basic andPrimary Education,CWSS/WI,
Community BasedProgramme,and Advocacyand Communication

The year 1996 markeda transitionfrom the sectoralapproachmentionedaboveto the
non-sectoralthematicapproach UNICEF assistanceto WvIG/N is now framed around four
themes Survival, Protectionand Care,Preparationfor Life, andFamily and Environmental
Conditions The CWSS/WI programmenow falls under the Family and Environmental
Conditionsteamand its activities The non-sectoralapproachwithin UNICEF will hopefully
cover the previouslynotedgapsin convergingprogrammeinputs Furthermore,the
managementandoperationof theoffice hasshifted to a teammanagementapproach,and
increasedresponsibilityfor implementation,evaluationandmonitoringhasbeengiven to the
Field Offices

UNICEF programmeactivities arenow inter-linked in terms of direct inputs, capacity
development,advocacy,monitoring andevaluation The presentthematicapproachencourages
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extensiveprogrammaticcollaborationfor addressingall the issuesrelatedto the child
As examples,CWSSIWIbeneficiariesbenefitfrom disseminationof messageson child

rights, early child development,and genderand developmentNEWAR is collaboratingwith
the ProductionCredit for Rural Women(PCRW) programmeand the Small Farmer
DevelopmentProgramme(SFDP)programmeto promotewaterand sanitationactivites,with
an emphasison self-relianceand women’sempowermentIn collaborationwith education
sectoractivities, sanitationand health educationmessageshavebeen included in the
curriculumof students UNICEF is collaboratingwith Save the Children Fund (US) in the
designof post-literacypackageswhich include sanitationmessages

2.1.6 Prior Achievements

During the period from 1987/88to 1994/95, 1,799,668peoplebenefitedfrom the
CWSS/W1programme

a) 481 gravity flow systemswere completed,bringing water to 417,735people
b) 1,053 spring protectionschemeswere built for 77,207beneficiaries
c) 14,358Nepal No 6 handpumpswere installed for 1,103,569beneficiaries
d) 45 hand-dugwells and 38 deeptubewellsfor 16,448beneficiarieswere built
e) The programmeprovided training and orientationto all cadresof implementing

staff
f) Membersfrom the communities,particularly Users’ CommitteeMembersand

Chairpersons,Village Maintenanceand SanitationWorkers, Handpump
Caretakers,SanitationMotivators and WomenVolunteersare trained/mobilised

g) Support is extendedto facilitatethe transitionof DWSS from an implementor
to a facilitator Donor coordinationis facilitated

2.2 ACCOMIPLISHMIENTS DURING THE PERIOD COVERED BY THIS REPORT

In the 1992-1996MasterPlan of Operations,the CWSS/WI programmewas divided
into five sub-projectsGravity Flow Schemes(GFS), Spring Protection(SP), Shallow
Tubewell (STW), DeepTubewell (DTW), and Project Support, including Water Sector
DevelopmentandCentral Sanitationand Training

Under the 1992-1996MPO, 2 5 million rural inhabitantswereto be provided with safe
drinking water supply and 1 6 million peoplewere to be involved in mobilisation for
advocacyon sanitationand health education,and the promotion, constructionandutilisation of
householdsanitaryfacilities

Theoverall progressfor the year 1995-1996was notably low, dueprimarily to two
consecutiveyears of problemswith the timely acquisitionof cementfrom Nepal and India
Due to lack of cement,many handpumpswere installedwithout the requiredplatforms. The
most severecutbackswere seenin the latrine programmein the Terai districts and the spring
protectioncomponentin the hill districts

The generalrestructuringand redefinition of the approachof UNICEF Nepal for the
next MPO hasbroughta temporaryslowing-downof previous CWSS/WI programme
activities UNICEF will no longer focus heavily on water supply andwill primarily
emphasizeimproving hygieneandsanitationknowledgeandpracticesin order to ensurethat
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the benefitsof water supply are realizedin the improvedhealth of the beneficiariesThe prime
areasof interventionin the coming yearswill be sanitationand health education,women’s
empowerment,communicationactivities through fathers’ listening groupsand child-to-child
strategies,and self-esteemprogrammesThetraditional partners,DWSS, WA and NEWAH,
may ceaseto be prominentpartnersin the coming years DWSS hasalreadybegunto make
plans to utilise the extensivemanpower,network and facilities now allocatedfor the
CWSS/WI programme
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2.2.1 Activities and Outcomes

Sanitation, Health Education and Drinking WaterSupply in the Terai Districts

Mobilisation for Sanitation and Health Education

TheTerai districts aredenselypopulated,andthe peopleare usuallymore conservative
in their beliefs thanthe restof the country’s population Consequently,mass mobilisation in
the Terai districts is very difficult. SanitationWomenWorkersare assignedspecifically to
train andmobilise villagers, in particular village women They cover eachVDC in teamsof
two WomenWorkersand oneTechnician During project selection for installationof

handpumpsandsanitationmobilisation, the teamconductsadvancesurveys,including
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random baselinesurveysandparticipatory village mapping The teamthen initiates a45-day
SanitationCampaign During the campaign,they mobilise schools,Village Development
Committeemembersandcommunity membersthrough meetings,demonstrations,discussions
and village rallies.

The District Water Supply Office trains and appointslocal womenas Sanitation
Motivators Thesemotivators aregiven the taskof mobilising andmonitoringchangesin
awarenessand practice One motivator is usually responsiblefor providing supportto women
SanitationVolunteers,two from onecommunity handpump They areprovided an incentiveof
US$ 4 per month for the periodof a year The Volunteersare also trained for aperiod of
threedays eachon sanitationandhealtheducationby WomenWorkers

During the reportingperiod, 116 SanitationMotivators and3,428 SanitationVolunteers
(“Sevikas”) were trainedand mobilised by DWSS in theeight Terai districts Advance
surveys,baselinesurveysand SanitationCampaignswere also completedin all of the VDCs
implementingthetube-well programmeWAINEWAH trainedandmobilised872 Health
Volunteersand 37 HealthMotivators for theirshallow and deeptubeweflprogramme The
Nepal Red Cross Society mobilised 117 wardsin 13 VDCs of Bara,Parsaand Rautahaut
Districts andconductedbaselinesurveysof 10,393 housesNRCS Mobilizers also conducted
14,594 homevisits NRCS wasable to mobilisethe communitiesto build 371 simplepit
latrines, 173 soakagepits, 540 garbagepits, 227 compostpits, 249 washingplatforms,74
drainageand two kitchen gardensNRCS also conducted13 post-programmevisits

Latrine Construction Programme

Due to unstablesoil conditions in the Terai, pit latrines require reinforcementprovided
by cementrings andcementslabs below the water-sealpans,which requiresconsiderable
expenditureThepresentpractiseof subsidizingtheserings andslabs hasbeenfound to be
more of a hindrancethanan incentive Increasingefforts arebeing madeto shift thepresent
subsidy(rangingfrom 25% to 40%) to a community-managedcredit scheme

The latrine programmesuffered due to two consecutiveyears of supply and logistics
problemsin the procurementof cement Only 210 latrines unitswere installed throughDWSS
in both the target regions On the other hand,371 latrineswere installed in the ten sites
whereshallowtubewellswere installedthroughWAINEWAH NRCS assistedcommunitiesto
produce371 latrine units, out of which 287 were distributedand 282 were installed
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Installation of Shallow Well Handpumps

installationof community handpumpsOver the years, theprogrammehas placed increasing
responsibilityon communitiesfor the operationandmaintenenceof handpumpsCommunities
are mobilisedfor sanitationand healtheducation,and local Main Water Users’ Committees
(MWUCs) are trainedprior to the installationof handpumps UNICEF providesall the
suppliesrequired,including PVC pipes,well screen,Improved Nepal No 6 handpumps,
cementfor theplatforms,and sparepartsand repair tools 1-1MG/N or NGOs provide
constructionand logistic expenditures Thevillagers contribute labourand locally-available
materials Cost per capitaaveragesUSS 5 (10%community,40% national, 50%
donors/UNICEF)

During the reportingperiod, a total of 129,912peoplebenefittedfrom the installation
of 2,501 shallow tubewells Trendsindicatethe possibility of switchingback from the present
sturdy Improved Nepal No 6 to more locally availableharidpumpsin order to avoid the
problemsof sparepartssupply It is likely that DWSS will transfer the entire responsibility
of shallowtubewell installation to NGOs

uNICEF assistancefor constructionmaterialsfor theyear 1996/97 is limited to support
for the completionof platformsthat were not completedin 1995/96 due to unavailability of
cement Out of 1,543 hand-pumpsinstalled with UNICEF assistance,1,131 were installed
without any platforms

Although UNICEF is shifting its supportaway from hardwareprovision, it will
continueevaluaterequestsmadeby communitiesfor hardwareprojectson a case-by-case
basis, basedon communities’ ability to maintain installationsand addressproblemson their

During the reportingperiod, therehas beena substantiveincreasein coveragewith the
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own Due to outstandingcommitmentsin the Central Region, 226 hand pumpswill be
installedduring the year 1996/97

Operation and Maintenance

During the reportingperiod, UNICEF providedtool boxesand spareparts for operation
and maintenanceThe tool boxesare providedto the trainedCaretakersand Volunteers
Attemptsare beingmadeto empowerMain Water Users’ Committeesto directly link with
externalmarketsfor the provision of spareparts Extensivesupportwill be requiredto assess
the statusof all completedprojectsand to makeall existing MWUCs operationalbefore
UNICEF completelywithdraws from the sector

• Supportwill also be requiredin the coming yearsto introducemechanismsfor routine
and statussurveysby the Operationand MaintenanceUnits of the District Water Supply
Offices, and to mobilize communitiesto initiate RevolvingFunds and managespareparts
retail shops Appropriatetrainingswill be required

Human ResourcesDevelopment

During the reporting period, a total of 339 Users’ Committeemembers,1,537
Caretakers,3,433 female SanitationVolunteers,116 female SanitationMotivators and 37 local
technicianswere trained through theDistrict Water Supply Offices As well, 55 people
participatedin Drinking Water Supply and SanitationCoordinationCommitteeWorkshops,28
Tubewell Techniciansand 29 WomenWorkersof the EasternRegionwere trained, and
programmereviewworkshopswere provided for District Engineersof both target regions,all
with UNICEF technicaland financial support

The Nepal Red CrossSociety and Water Aid/NEWAH providedin-housestaff
trainings to review andupgradetheir skills, and similar trainings to various community
members NRCS organizedseventrainings for 72 staff members,eight community-level
trainings for 2,374 communitymembers,and threeCoordinationWorkshops

WA!NEWAH trainedten HealthMotivators, 151 HealthVolunteers, threeSanitation
Workers, 48 Caretakersand 11 latrine “mistsis”, and organisedan NGO Coordination
training

ii. Sanitation,Health Educationand Drinking WaterSupplyin the Hill Districts

Mobilisation for Sanitation and Health Education

UNICEF collaborationwith 1-1MG/N in the implementationof gravity flow systems
datesfrom the very inceptionof the CWSS/WI programme Activities undertakenduring the
1992-1996MIPO programmecycle haveaddedimpetusto thedifficult processof initiating
changesin habits throughawareness,advocacy,and healtheducation In thepast, this
componentwas weak as focuswas placedon the constructionof pit latrines With the
increased mobilisation of SanitationMotivators, sanitationand health awarenessactivities are
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moreeasilyacceptedby thebeneficiaries It hasbeennoticedthat at least50 percentof the
householdsbenefithngfrom gravity flow systemsbuild householdpit latrines at their own
expenseThe greatercommunity interactionwith project staff requiredduring thepresent
implementationof water supply projectshasresultedin increasedopportunitiesfor the
introductionof changesin knowledgeand practice

For eachhill programme,a pre-constructionSanitationCampaignis carriedout in the
project area Projectstaff conductbaselinesurveysand organisemeetingsto disseminate
knowledgeof sanitationand health SanitationTechniciansand WomenWorkersvisit project
sites to promotethe constructionof simplepit latrines, garbagepits, and smokelesscooking
stoves,and to assistand monitor SanitationMotivators and Users’ Committeemembers

All SanitationMotivators are given a seven-daytraining to familiarise them with
communicationand advocacytools to disseminatesanitationand healtheducationmessages,as
well as monitoring skills

The mobilisation of District Water Supply and SanitationCoordinationCommitteesin
eachof the districts hasprovidedscopefor the expansionof activities beyond theconfines
of theDWSS and theirscarceresourcesThe committeesincludemembersof all relevant
sectoralagencies, concernedlocal authorities,and non-governmentalorganisations
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During the reportingperiod,baselinesurveysand SanitationCampaignswere
conductedin 44 gravity flow project sites From the mobilisation efforts of 232 female
SanitationMotivators and 443 femaleSanitationVolunteers, 1,973 householdlatrineswere
built, with all costs borneby the individual households210 smokeless stovesand 923
garbagepits were also built
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WAJ~NEWAHmobilised 3 1 NGOs, conductedbaselinesurveysand did evaluation
surveyswhereprojectswere completed Through 19 HealthMotivators and 296 Health
Volunteers, villagers were mobilized to build 1,912 householdlatrines NEWAH provided
subsidiesfor slabsfor householdlatrines in the hill communities NEWAH’s approachfor
sanitationand healtheducationshowsencouragingsignsof wider and more intensive
coverage

Construction of Gravity Flow Systems

The constructionof gravity flow systemswas hamperedby theunavailability of cement
in theworking seasonIt is anticipatedthat all incompleteprojectswill be completedby the
1996/97working seasonA total of 57 gravity flow systemswere completedduring the
reportingperiod,bringing potablewater to 32,803 beneficiariesthroughthe efforts of DWSS
for the Central andEasternRegionsand WAINEWAH throughoutthe country

Percapitacost for gravity flow systemsis aboutUSS 30 (15% community,35%
national contributionand 50% UNICEF/donorcontribution for supplies)

Orsv~ II. I~sIe.,~

Users’ Committees(UC5) areformed and orientedprior to the initiation of construction
activities Pre-constructionUsers’ Committeemembersworkshopshaveproven to be essential
for the orientationand transferof responsibilityto thebeneficiariesand their leaders Due to
the one-to-two-yeardurationof project construction,there is ampleopportunity for interaction
betweenthe project staff and the beneficiaries Consequently,usersof the systemaremore
preparedto operateand managetheir systems
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The experiencegainedover the long period of collaborationfor gravity flow
implementationhasmeantthat the staffof all implementingpartnersare quite familiar with
theirwork UNICEF contributionin the developmentof manpower,the formulation of
policies, and the standardisationof approacheshas beena greatassetto DWSS
WAINEWA}I collaborateswith community-basedNGOs upon their requestfor assistancein
water projects NEWAH providestraining and orientationto the NGOs and mobilisesthe
NGOs and theUsers’ Committeemembers

Spring Protection

The spring protectioncomponentwas introducedin the CWSS/WI Programmein
1992/93 The introductionof spring protectionhasbeengreatly appreciatedby the
beneficiaries The increasingdemandsfor spring protectionschemesareusually attributedto
the lesseramountof time requiredfor construction As well, while gravity flow systemsare
more susceptibleto breakdownand requirea higher level of communitysupport, spring
protectionschemesareeasily sustainable

Implementationof spring protectionactivities was also severelyhamperedby the
unavailability of cement Thecompletion ratewas consequentlypoorer than in previous
years A total of 293 spring protectionschemeswere completedin 1995/96,reaching 13,684
beneficiaries

Percapitacostof spring protectionschemesis approximately US$ 6 (20%
community,30% national, 50% UNICEF/donorsupport)

I•I 111.1 Ii~I

\\

~\ ——

\

Spring protectionhas the potential for rapid expansionin thefuture if local
communitiesand NGOs areencouragedto collaborateand shareresourcesExperiencehas
been gainedfrom the collaborationof communitiesand NGOs in theEasternRegion
Technical supervisionand expertisewere providedby the DWSOs,constructionand
transportationcosts and mobilisation were providedby either the communitiesor theNGOs

~~‘i-t~ci
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concerned,and UNTCT~Fprovidedthe supplies Although UNICEF will withdraw the
provision of supplies in the future, it will continueto support the strengtheningof skills for
communitiesand local NGOs

Operation and Maintenance

The CWSSprogrammehas evolvedaround a community-centeredapproach
Communitieshavebeeninvolved at all stagesof project implementation All projectsare
operatedand managedby Users’ Committees Theuserscontributesupportto the locally-
appointedVillage Maintenanceand SanitationWorkers, either in cashor in kind such as grain

The MaintenanceUnit within DWSO overseescompletedprojectsand conducts
periodic routine StatusSurveys The purposeof thesesurveysis to strengthenthe Users’
Committees’ managementskills MaintenanceTechniciansrevive old UCs, provideon-the-spot
trainings, conductvillage awarenesscampaignsand monitor the utilisation of community
RevolvingFunds TheseRevolving Funds are compulsoryin the implementationof more
recentCWSS/WI projects

Support is also extendedfor the provision of spareparts and repairs In operationand
maintenance,thefocus hasshifted to increasedcommunity involvementand fiscal
responsibility Repairassistanceis providedafteruserscontributea proportionateamountof
the repair cost to their communityRevolving Funds.

Human ResourcesDevelopment

Trainings,workshops,orientationsand reviewmeetingshavebecomea partof theon-
going annualprocessesfor the CWSS/WI programme Coordinationworkshopshavealso
becomea mainstreamactivity, especiallyin mass mobilisationefforts for sanitationandhealth
education

The CentralHumanResourcesDevelopmentUnit (CI-JIRDU) hastakenon increased
responsibilitiesover the years Decentralisationof trainings to the regions and districts and the
provision of intensivetrainers’ training to those responsibleat regionaland district offices are
two of the more remarkableachievementsCI-IRDU must still control many activities in the
districts, including facilitating the flow of funds and monitoring trainings

During the reportingperiod, CI-IRDU was ableto providetrainers’ training to 41
Water Supply and SanitationTechniciansand WomenWorkers At the regional level (Central
and Eastern)the following workshopswere conducted 112 District Engineersand Deputy
District Engineersreviewedthe programmefor 1995/96, 22 Overseerswere trained in
programmeimplementation,50 WSSTswere given orientationfor sanitationcampaigns,28
Tubewell Technicianswere providedtraining in sanitationand healtheducation,29 Women
Workers from the Terai districts reviewedthe sanitationprogrammein theirdistricts, and 20
WSSTswere given basictraining on community watersupply and sanitation

Extensivetraining and orientationwere carriedout by eachof the District Water
Supply Offices of the Centraland Easternregions 407 Users’ Committeememberswere
orientedin the hill districts, 70 Village Maintenanceand SanitationWorkerswere provided
essentialskills requiredfor their day-to-daytasks, 443 femaleSanitationVolunteerswere
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trained and mobilised in sanitationand healtheducation,232 SanitationMotivatorswere
trained; 15 membersparticipatedin a District Water Supply and SanitationCoordination
Committeemeeting, 19 NGO membersparticipatedin a coordinationworkshop,399 Main
Water Users’ Committeememberswereoriented in programmeimplementation,1,537
Caretakerswere trained in operationand maintenanceof handpumps,3,428 femaleSanitation
Volunteersweretrained in sanitationand healtheducation,116 SanitationMotivatorswere
trained; 55 membersparticipatedin District Water Supply and SanitationCoordination
Committee workshops,and 37 local techniciansweretrained in themanufactureand
installationof latrineunits for the Terai districts

Social Mobilisation and Capacity Developmentthrough Nepal Red Cross Society

The Nepal Red Cross Society hasalways beenin the forefront of socialmobilisation
activities In the project areasof its threetargetdistricts, NRCS covered117 wards, 10,393
houses,and 53,687 personsin its baselineand mobilisationsurveys NRCS listed 4,869 houses
as vulnerable

NRCS conductedcoordinationmeetingsin eachof the threedistricts For its in-house
staff, workshopsin PRA, monitoring, supervision,leadershipand programmereview were
conductedfor 69 persons NRCS trained 2,404 communitymembers,1,485 Caretakersin
operationand maintenance,809 in basichealthand sanitation,and 11 8 FemaleVolunteers As
well, 118 Users’ Committeesand 750 TubewellCommitteeswereformed NRCS initiated the
productionof 371 latrine units (of which 282 were installed), 155 simple pit latrines, 173
soakagepits, 540 garbagepits, 182 compostpits, 248 washingplatforms, 74 drainagesites,
and two kitchen gardens

Social Mobilisation and Capacity Developmentthrough Nepal Water for Health

NEWAH hasbeensuccessfulin collaboratingwith local NGOs NEWA.H’s role as an
umbrellaNGO is vital, asmost community-basedNGOs are very weak Thesesmall NGOs
havelimited expertiseand limited networkswith which to get resourcesNEWAH hasbuilt a
strong basefor programmeimplementation,resulting in significant output TheNGO
conductsbaselinesurveys,heavily utilises ParticipatoryRural Appraisal and monitorsproject
outcomesby conductingevaluationsurveys NEWAH trainedand mobilised 53 Health
Motivators, 872 HealthVolunteers,sevenSanitationWorkers, 1,296 MaintenanceWorkers,
and 80 latrine Technicians During the reportingperiod, NEWAJ-I motivated villagers to build
263 simple pit latrines, 2,499 improved latrines,26 primary school latrines, 2,549 garbage
pits, 3,688 kitchen plate racks, 1,436 vegetablegardens,and 80 washingslabs A total of NIRs
380,619 (an averageof MRs 10,87482 per project) was collectedand placedin community
RevolvingFunds

2.2.2 Constraints and Corrective Actions

Fundingshortageshavecontinuedto affect the programme,creatingdelaysin supply
procurementIn the future, local counterpartsare to be involved in fundraising

ii Complicationshavearisen due to differencesin thePlanning Cyclesof 1-1MG/N and
UNICEF The1-1MG/N planningcycle is to be respectedand UNICEF is synchronising
its annualprogrammeplansof action
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iii Thereis a needto improve supply performance UNICEF intervention in logistic
supportis to be withdrawn,especiallyin internal transportof supplies Procurementof
cementby UNICEF is unreliable Counterpartswill be askedto makeprocurements

iv Reassessmentof subsidiesin the latrine programmewill be conducted,as subsidies
havehamperedprogrammesustainabilitybecauseownershipis not promoted

2.23 Donor’s Contribution to the Project

2.2•3a. UseofFunds Prior to theReporting Period

JAPAN NATIONAL COMMITTEE FOR UNICEF

Since 1991, the JapanNational Committeehascontributeda total of US$ 920,074
US$ 600,104was utilised prior to the reportingperiod Thefunds were usedfor
procurementof Improved Nepal No 6 Handpumps,fittings andaccessoriesfor the
Terai districts, and HDP pipe fittings, tools, cementand accessoriesfor the hill
districts Fundswere also usedto strengthenmonitoring and informationcollection in
DWSS Fundswere provided for training the staffof implementingorganizationsand
communitymembers SanitationCampaignsand support for the constructionand
promotion of latrineswere provided The EnvironmentSanitationSectionof DWSS
was provided with audio-visualequipmentfor training and mobilisation activities The
Institute of Engineeringwas supportedfor researchactivity Fundswere providedto
WA/NEWAH to meet their complementarycontributions

THE GOVERNMENT OF NORWAY

The Governmentof Norway contributedan amountof USS 29,2034in 1993 US$
280,298 wasutilised prior to the reportingperiod The funds were usedfor the
procurementof suppliesfor the implementationof gravity flow systemsand spring
protectionschemesin the hill districtsof theEasternandCentral Regions Among the
itemsprocuredwere I-IDP pipes and fittings, tools and accessories

CANADA NATIONAL COMMITTEE FOR UNICEF

The CanadaNational Committeefor UNICEF hasprovidedthreecontributions,in
1990, 1993 and 1995, totalling US$ 979,599 US$ 57,527 was utilised prior to the
reporting period,out of the remainingcontributionsof USS 385,844 The other funds
had alreadybeenutilized by 1995 The fundswere usedfor the procurementof
suppliesfor the implementationof gravity flow systemsand spring protectionschemes
in the hill districts of the Easternand Central Regions Among the items procuredwere
HDP pipes, wire meshfor the constructionof ferrocementreservoirtanks,and iron
rods and accessories

LIECHTENSTETh1 NGO

A contributionof USS 167,785 was receivedfrom a LiechtensteinNGO in 1993 Of
this amount,US$ 166,564was utilised prior to thereportingperiod
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The funds wereusedfor the procurementof ImprovedNepal Number6 handpumps
and GI pipes for the installationof shallow tubewellsin theEasternand Central
Regions GI pipeswere also providedfor gravity flow systemsand spring protection
schemesin the hill districts Cashassistancewas providedto WA! NEWAH for the
complementarycontributionrequiredfor the implementationof watersupply and
sanitationactivities Fundswere also utilized to monitor thequality of supplies
procuredfor the programme,and to construct20 school latrines in Biratnagar
Municipality -

SWEDEN NATIONAL COMMITTEE FOR UNICEF

The SwedenNational Committeefor UNICEF providedtwo contributionsin 1994,
totalling USS 442,877 The SwedenCommittee’scampaign“A Drop of Water”
mobilisedthousandsof Swedishschool children in collecting soft drink cansand
contributingthefundsgeneratedfor water supply installation in four districts of the
CentralRegion US$ 313,032was utilised during thesameyear that the contribution
was made

The funds were usedfor procurementof suppliesfor gravity flow systemsand spring
protectionschemesin the Central Region Among the items procuredwere I-IDP pipes,
manholecoversfor water tanks, tools and accessoriesThe fundswere usedto
strengthenthe implementingorganisationthrough the provision of motorcycles,
computersand photocopiers Funds werealso utilised for the procurementof materials
suchas handpumps,cementand spareparts for handpumpsfor the shallow tube-well
programme,and for pipes, tools and accessoriesfor theconstructionof gravity flow
systemsandspring protectionschemesHigh frequencyradio setswere also procured
to improvecommunicationin the field Bicycles were providedfor front-line Women
Workers who are assignedto cover largeareasof theTerai districts WaterTest Kits
and Iron Test Kits were providedto the implementingoffices Additionally, funds were
also providedto meetthe complementarycostsfor waterand sanitationactivities
undertakenby WA/NEWAH Funds were also providedto NGOs to support them with
programmeimplementation

OPEC FuND FOR IT~TERNATIONAL DEVELOPMENT

Fundsfrom OPEC, amountingto US$ 94,339, weremadeavailablein 1995 Of this,
US$ 66,222~as utilised in that sameyear The funds were usedfor procurementof
valves, brassfittings, manholecovers for water retainingtanks, and HDP andGI pipes
for the implementationof gravity flow systemsandspring protectionschemesin the
hill districts of the EasternRegion

2.2.3b Use of Funds Duri,zg theReportingPeriod

JAPAN NATIONAL COMMITTEE FOR UNICEF:

The threecontributionsthat were remainingduring 1996 amountedto US$ 750,375
Out of this, US$ 117,594was utilised in 1996, and a balanceof US$ 31,777remains
The funds were usedfor supportingand strengtheningsustainablemechanismsthrough
monitoring and evaluation Fundswere utilised for supportto massmediacampaigns
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through Aarohan,a local NGO specialisingin streettheatreand media School
sanitationprogrammeswere initiated The CentralHuman ResourcesDevelopmentUnit
was supportedto conductthevarious tralnings reportedabove Additional pipes,
fittings, tools and accessorieswereprocuredfor the ongoingwatersupply and
sanitation programmmeIt is anticipatedthat the JapanNational Committeewill
complementthis generouscontributionwith an additional contribution in the year
1997

THE GOVERNMENT OF NORWAY

The contribution that was remainingduring 1996 amountedto US$ 11,736,all of which was
utilised in the 1996 reportingperiod The funds wereusedfor supportingcommunity-based
trainings and for capacitydevelopmentof implementingstaff A project proposalwas
submittedto provide sanitationeducationand water supply to 87,000 rural peoplein sevenhill
districts of the CentralRegion It is hopedthat this proposalwill materialisein the year 1997

CANADA NATIONAL COMMITTEE FOR UNICEF

Thecontribution remainingduring 1996 amountedto US$ 385,844,out of which USS
27 1,586was utilised in the reportingperiod, with a balanceremainingof US$ 56,731
During the reportingperiod, supplieswere procuredfor the installationof water
systemsfor the hill andTerai districts of the CentralandEasternRegions Cash
contributionswere also providedto WAINEWAI-I for theprovision of water supply
and for sanitationandhealth education Hygieneand sanitationactivities of the Basic
and Primary EducationProjectwere also supported Fundswere utilised for advocacy
and capacitybuilding for sanitationand healtheducation,and for trainings It is hoped
that the CanadaNational Committeewill continueits assistanceto the programme
beyond 1997

LIIECHTENSTED4 NGO

The contributionthat was remainingduring 1996 amountedto US$1,221,all of which
was utilised during the reportingperiod Thefunds wereusedto strengthenmonitoring
mechanismsin the District Water Supply Offices and the Central DWSS Office It is
hopedthat the LiechtensteinNGO will considerfuture assistancefor this important
sector during the coming year1997

SWEDEN NATIONAL COMMITTEE FOR UNICEF

Two Swedencontributionsremainingduring 1996 amountedto US$ 173,215 and US$
319,292 Of the former, US$ 140,224 was utilised in 1996, bringing abalanceof USS
32,991 Of the latter, US$ 293,682was utilized and USS25,610 remains During the
reportingperiod, supplieswereprocuredfor the installationof water systemsfor the
hill and Terai districts of Central and EasternRegions Cash contributionswere also
providedto WA/NEWAH for the provision of water supply systemsand for sanitation
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and health education Hygieneand sanitationactivities of the Basic and Primary
EducationProjectwere also supported Fundswere utilised for advocacyand capacity
building for sanitationand healtheducation,and for training It is hopedthat the
SwedenNational Committeewill continue its assistanceto the programmebeyond
1997

OPEC FUND FOR JINTERNATIONAL DEVELOPMENT

The contribution remainingduring 1996 amountedto US$ 28,117, all of which was
utilised during thereportingperiod The fundswere usedfor procurementof computers
and photocopiersto strengthenthe CommunityWater Supply and Sanitation
ProgrammeUnit Office of theEasternRegion,from wherethe bulk of the programme
is plannedand monitored,and supportin capacitydevelopmentis providedto district
offices Motorcycleswere providedto improvethe functioning and monitoring support
from the Unit and district offices HDP pipes,brassvalves and fittings were also
providedfor the installationof water schemesin the hills A renewalof OPEC funding
would be greatly appreciatedfor the continuationof the programmefor the year 1997
and beyond

AUSTRIAN NATIONAL COMMITTEE FOR UNICEF

This is the first yearof funding from AustrianNational Committeefor UNICEF after
the initial contributionof USS 142,375was exhaustedin 1995 The present
contributionreceivedin 1996 amountsto US$ 100,467 During the reportingperiodof
1996, US$ 10,950 was utilised A balanceof US$ 89,517 remainsto be utilised in the
coming year Thefunds wereusedfor the procurementof brassand GI fittings for the
implementationof gravity flow systemsand spring protectionschemesin the hill
districts of theEasternand CentralRegions It is hopedthat the Austrian National
Committeewill continueits assistanceto the programmebeyond 1997

2.2.4 Future Workplan

With the transformationof global priorities from the “needs” approachto the“rights”
approach,UNICEF Nepal hascometo the forefrontby rearticulatingits mission
statementto addressissuesin anon-sectoraland anon-hierarchialmanner The
metamorphosisof thepreviousWES Sectionto the Family and Environmental
Conditionsteamis in its final stages StrategiesandAction Plansare being formulated,
and initiatives are evolving and taking shape In the nextMaster Plan of Operations
(MPO) thefollowing priorities will be addressedsanitationand healtheducation,
women’s empowerment,expandedcommunicationthrough fathers’ listeninggroups
and child-to-child strategies,and activities to increasethe self-esteemof womenand
girl children

With the emergenceof new External SupportAgenciesin the water and sanitationsectorand
with increasingfinancial contributions (1-1MG/N is increasingfinancial allocationsin the sector
aswell), UNICEF resourceswill not be assignificant as in the past Consequently,UNICEF
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assistancecan now be moreequally distributed to ensureholistic child development

The CommunityWater Supply and Sanitationprojectsthat are incompletedueto the
cementshortagewill all be completedin 1996/97 Budget allocationshavealreadybeen made,
and supply requirementsarebeingprocessed

Sanitationand health educationactivities in the targetdistrictsof theEasternand
Central Regionswill be continued Central, regionaland district level trainingswill be
organisedby CHRDU, DWSS/RD, and DWSOs Complementaryfunds from UNICEF are
already advancedfor the remainingperiod

Workplan for Sanitation and Health Education

Emphasiswill be placed on improving the impactof sanitationand healtheducation
The majority of trainings and workshops,both internal and external,will be directedat
improving thehealthstatusof beneficiaries Integrationof othercomponents,suchas child-
to-child, fathers’ listening groups,self esteemand women’sempowermentwill be piloted

WORKPLAN FOR THE HILL DISTRICTS

Activities August-Oct Oct - Jan [Jan -April April-August

Orientationof staff members ~“~‘~“~“

Pre-constructionSanitation
CampaignsBaselinesurveys ~“~“~‘

* * * * * * * * *

Selectionof Sanitation
Motivators ****

[
Training of SMs and UC
members

****

-

-

Follow up through SMs ********* ***********

Formation and training of
SanitationVolunteers

********* ***********

Pit latrine promotion
campaigns

********* ***********

Garbage pit promotion
campaigns

***********

Evaluation survey

Annual report writing

*****
*********

***********

The programmein the Terai districts is similar to the above,exceptthat the45-day
campaignsare not undertaken.The programmeis morechallengingdueto the largevolumeof
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beneficiariesinvolved

Workplan for Operation and Maintenance

The focusof the programmehasshifted from repairorientationto the mobilisation of
Users’ Committeesto supportcompletedprojects MaintenanceTechnicianswill undertake
primary statussurveys During the surveys,theMSTs will undertakeawarenesscampaignsin
the villages to ensureoperationand routinemaintenanceof the watersystems The MSTs will
also follow up on the Village Maintenanceand SanitationWorkers,who are appointedand
paid by theUCs to operatethe system,and the Users’ Committees The MSTs will also
overseethe villagers’ CommunityRevolving Fund

Activities [~August-Oct LO~t- Jan [Jan-April April-August

Statussurveys
*****

********* ***

Estimation and planning ‘K~

******

*********

Community Revolving
Funds

********* ***********

Post-construction for UCs
and VMSWs ~_____________

Buffer stock of spare
parts

[~
*****

Buffer repair ********* ***********

Small repair ********* ***********

Major repair ***********

Rehabilitation ***** ***********

Annual report writing
*****
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Workplan for Human ResourcesDevelopment and Capacity Building

Activities August-Oct Oct -Jan Jan-April April-August

WSST refreshertraining

*****

WW, TT workshop [_____________ r______________
DE orientation ****

MaintenanceUnit
Workshop

****

SanitationUnit
Workshop

****

NGO Coordination
Workshop .

*****

District Coordination
Workshop

T ****

SanitationMotivators
Training

** ***

Users Committee
Orientation

*****

SanitationVolunteers
Training

****

Post-constructionUC
Workshop

****

VMSW/Caretaker ~______________

Spring Protection
Workshop

***

By the end of theyear, comprehensiveAnnual ProgrammePlans of Action (PPAs)will
be developed,indicating budgetdetails, activities and levels of responseTherewill be
increasingefforts to integratePPAs betweenthe Field Offices and the ThematicTeamsof the
Central Office

It is also envisagedthat considerabletime andenergywill be requiredto develop
strategiesfor the integrationof the new componentsinto main-streamactivities Pilot testswill
be initiated in thesenew areas
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SECTION THREE
UTILIZATION OF DONOR FUNDS

Note I Someof the donorshavepledgedmore thanonecontribution Eachcontribution
is indicatedby a ProgrammeBudgetAllocation (PBA) number

Note 2 Budgetlines for both Supply and Cashexpendituresare presentedby yearof
expenditure

Note 3 Fundsalreadyexhaustedduring theprevious reportingperiods arenot reflected

Note 4 All amountsare in USS

AssistedCountry NEPAL

Donor B3 17 JAPAN COMMITTEE

PBA No SC 95/0060-1

ProgrammeNo YW/204

Description WATER & SANITATION

Period Coveredby Report 09/03/95- 25/11/96

Total availablefor programmeimplementation USS 188,971

Donor Ref *
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Number Des~ripUon CF Value

SUPPLY
NEPA/95/4003-l 9,811
NEPAI95/4008-1 11,323
NEPA/95/4009-1 12,332
NEPA/95/4010-l 15,545
NEPA/95/4032-1 5,347
NEPAI95/4049-1 1,576
NEPA/95/4073-l 1,390
NEPA/95/4089-1 17,100
NEPAI96/4010-1 4,030
NEPAI96/4017-1 9,800
NEPA/96/4024-1 34,500
NEPA/96/4025-1 4,900
NEPA/96/4027-I 2,400
NEPA/96/4028-1 2,740
NEPAI96/4029-1 15,000
NEPAI96/4040-1 8,200
NEPAJ96/4042-1 1,200

S/Total for Supplies 157,194
S/Total for Cash 000

Grandtotal, cashand supply 157,194

Total funds pledged 188,971
Total funds called forward 157,194

Total funds available 3 1,777

GI TOP PIPES
NEPAL NO 6 HAND PUMPS
NEPAL NO 6 HAND PUMPS
PVC CASINGPIPES
ROBO WELL SCREEN
HAND PUMP SPARE PARTS
HACH TEST KITS, REAGENT TUBES, ETC
PORTLAND CEMENT
HDP FITTiNGS FOR DWSS
BRASS UNION & VALVES FOR DWSS
PVC CASING PIPES & FITTINGS
ROBO WELL SCREEN FOR NRCS
NUTS, BOLTS & LEATHER FLAPPER VALVES
TOOL BOXES ANI) GREASE
PORTLAND CEMENT
GI PIPESAND FITTiNGS
MISC TOOLS & ACCESSORIES

* information to be provided by PFO
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AssistedCountry NEPAL
Donor
PBA No
Programme No
Description
Period Coveredby Report
Total available for programme

A456 GOVT OF NORWAY
SC 93/0354-1
YW/204
WATER & SANITATION
16/08/93 - 25/11/96

implementation 292,034

DonorRef *

Number Description CF Value

SUPPLY
NEPAI93/0430-1
NEPAI93/0431-I
NEPAI93/0432-1
NEPAI93/0434-1
NEPA/93/0438-1
NEPAI93/0439-1
NEPAJ94/0476-1
NEPAI94/0482-1
NEPAJ94/0483-1
NEPA/94/0488-1
NEPA/95/4085-1
NEPA/95/4086-1
NEPA/95/4087-I

CASH
NEPA/96/4039
NEPA/96/4045

TRAINING ACTIVITIES
CWSS PROGRAMME

105,681
25,658
52,421

8,231
22,445

9,520
8,737
2,829
8,824
1,791

34,161
0
0

280,298

Total funds pledged
Total funds called forward
Total funds available

S/Total for Cash

Grandtotal, cash and supply

11,736

292,034

292,034
292,034

000

* information to be provided by PFO

HDP PIPES& FITTINGS
GI PIPES
BRASS UNiONS & VALVES
SURVEYING EQUIPMENT
ORDINARY PORTLAND CEMENT
BRASS UNIONS & VALVES
GI FITTINGS
TEFLON COVERSiHEAT[NG PLATES, ETC
BRASS UNIONS
HDP FITTINGS
HDP PiPES
BRASSUNIONS & VALVES
GI FITTINGS

S/Total for Supplies

966
10,770
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AssistedCountry NEPAL
Donor B120 CANADA COMMITTEE
PBA No SC 95/0026-1
ProgrammeNo YW/204
Description WATER & SANITATION
PeriodCoveredby Report 16/03/95 - 25/11/96
Total available for programmeimplementation 385,844

DonorRef *

[CF Number Description CFValue

SUPPLY
NEPAJ95/4065-1
NEPA/95/4067-I
851
NEPAJ95/4080-I
NEPA/96/4002-1
NEPA/96/4014-1
NEPAJ96/4015-1
NEPA/96/4016-1
NEPAJ96/4030-1
NEPAJ96/4032-1
NEPAJ96/4034-I
NEPA/96/4035-1
NEPA/96/4043-1

CASH
NEPA/96/4010
NEPA/96/4012
12,965
NEPAI96/4049

SUPPORTTO WATER AIID/NEWAH
SUPPORTTO BPEP

CWSS SANITATION/TRAINING PROGRAMME

15,023

41,653
67,900
16,290

9,160
32,850

835
4,260
2,000
6,796
5,000

202,618

100,000

13,530

Total funds pledged
Total funds called forward
Total funds available

S/Total for Cash

Grandtotal, cash and supply

126,495

329,113

385,844
329,133
56,731

* informationto be providedby PFO

WIRE MESH, [RON RODS, ETC
MISCELLANEOUS ITEMS

HDP PIPES
PORTLAND CEMENT
BARBED WIRE, BINDING WIRE, ETC
MANHOLE COVERS
MISC HARDWARE ITEMS
HDP FITTINGS
GI FITTINGS
NEPAL NO 6 HAND PUMPS
HANDPUMP SPAREPARTS
PORTLAND CEMENT

S/Total for Supplies
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AssistedCountry NEPAL
Donor B3l7 JAPAN COMMITTEE
PBA No SC 91/0091-2
ProgrammeNo YW/204
Description WATER & SANITATION
PeriodCoveredby Report 04/06/92 - 25/11/96

415,773

[CF Number Description CF Value

SUPPLY
NEPAJ92/0018-1 393
NEPAJ92/0022-1 12,403
NEPAJ92/0028-1 13,900
NEPA/92/0104-1 2,333
NEPA/92/0116-1 2,723
NEPA/92/0117-1 12,639
NEPAJ92/0120-1 9,654
NEPA/92/0120-2 168
NEPA/92/0138-1
4,321
NEPA/92/0138-2
7,375
NEPAI92/0139-1
9,675
NEPA/92/0139-2
9,086
NEPA/92/0151-1 8,725
NEPAI93/0402-l 4,065
NEPA/93/0403-1 56,740
NEPA/93/0405-1 17,421
NEPAJ93/0406-1 8,531
NEPA/93/0407-1 3,153
NEPAJ93/0409-l 12,260
NEPAI93/0418-1 2,596
NEPAJ93/0440-1 2,193
NEPA/93/0443-1 7,086
NEPA19310444-1 2,880
NEPA/93/0445-1 631
NEPAI93/0446-1 910
NEPA/93/0448-1 1,201
NEPAJ93/0449-1 1,876
NEPAJ93/0460-1 8,298
NEPA/93/0466-1 13,141
NEPAI93/0467-1 10,618
NEPA/93/0468-1 11,358
NEPAI93/0470-l 2,195
NEPA/94/0430-1 7,792

Total availablefor programmeimplementation

Donor Ref *

PVC CUP WASHERS/LEATHERFLAPPERVALVES
GI TOP PIPES
CEMENT
CAMPING EQUIPMENT
HACK KIT REAGENT TUBES, ETC
POND LINERS
WRENCHES, SOCKETS,WASHERS,ETC
WRENCHES, SOCKETS,WASHERS,ETC
ROBO WELL SCREEN& PUMP PARTS

ROBO WELL SCREEN& PUMP PARTS

ROD PINS, TOOL BOXES, RACKS, ETC

ROD PINS, TOOL BOXES, RACKS, ETC

WATER TESTING KITS
MISC CONSTRUCTIONMATERIALS
HDP PIPES
PORTLAND CEMENT
GI FITTINGS
MISCELLANEOUS TOOLS
MISCELLANEOUS ITEMS
TYPEWRITERS,FILING CABINETS, ETC
BRASS UNIONS & VALVES
ORDINARY PORTLAND CEMENT
TYRES AND TUBES
MAINTENANCETOOLKITS
TEFLON COVERS/HEATINGPLATES
UIN1PAC ITEMS
WRENCHES, SOCKETS,WASHERS,ETC
ORDINARY PORTLAND CEMENT
BRASS UMONS & VALVES
GI PIPES
MISCELLANEOUS MATERIALS
GI FITTINGS
PORTLAND CEMENT
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r~Number Description CF Value

NEPA/94/0447-1
NEPAJ94/0448-I
NEPAI94/0454-1
NEPA/94/0455-1
~NEPAI94/0459-I
NEPAI94/0463-1
4,130
NEPA/94/0470-1
NEPAI94/0471-1
NEPAJ94/0474-I
NEPAJ94/0479-1

HEATING PLATES/THERMOCHROMECRAYONS
BRASS UNIONS & VALVES
PORTLAND CEMENT
PORTLAND CEMENT
GI TOP PIPES
PVC RIBBED WELL SCREEN

HACH TEST KIT REAGENT TUBES
HDP PIPES
GI TOP PIPE
GI PIPES

S/Total for Supplies 336,723

CASH
NEPA/93/2070
NEPAI93/2071
NEPAJ92/0059
NEPA/92/0060
NEPAJ92/0087
NEPA/92/0122
NEPAI92/0123
NEPA/92/0124
NEPA/92f0144
NEPAI92/0163
NEPAi9210178
NEPA/92/0194
NEPAJ92/0199
NEPAI93/0416
NEPAI93/0439
NEPAJ94/0415
NEPAI94/0423
NEPA/94/0429
NEPAI95/4018
NEPAI95/4044
NEPA/96/4024

* information to be providedby PFO

(2,901)
2,901
3,464

411
14,585
5,916

450
4,926
1,534
6,000
6,084

426
2,475

545
(3,116)
1,143
5,925
4,900

15,000
6,800
1,582

79,050

415,773

415,773
415,773
000

1,692
1,501
2,950
7,594
6,613

3,680
22,170
12,322

5,731

HQ ADJUSTMENT
HQ ADJUSTMENT
OPERATIONAL EXP - SHALLOW WELL HPs
CONTINGENCY
OPERATIONAL EXPENSES- WES KTM
SPONSORSHIP
SCHOOL LATRINES - PCVs

SALARIES/ALLOW. - NATIONAL MANPOWER
HOUSEHOLD LATRINE CONSTRUCTION
SUPPORTTO WATER AID
SUPPORTTO TRATh~ThGACTIVITIES
REMUNERATION TO MR JAIN V1NEEK
REMUNERATION TO QUALITY CONT AGENT
DEV, PRETESTING& PRINTING OF MATERIALS
BRASS UNIONS & VALVES
SUPPORTTO DWSS MID WEST (O/M UNIT)
SUPPORTTO WATER AID
SUPPORTTO WATER AiD
SUPPORTTO REG LEVEL TRAiNING ACTIVITIES
SUPPORTTO WATER AID
MONITORING/EVALUATION & PROG SUPPORT

S/Total for Cash

Grandtotal, cashand supply

Total funds pledged
Total funds called forward
Total fundsavailable
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AssistedCountry
Donor
PBA No
ProgrammeNo
Description
Period Coveredby Report
Total availablefor programme

NEPAL
C350 LIECHTENSTEINNGO
SC 93/0762-I
YW/204
WATER & SANITATION
18/03/94- 25/11/96

implementation 167,785

Donor Ref *

CF Number Description CF Value

SUPPLY
NEPA/94/0404-1
NEPAI94/0405-1
NEPAI94/0426-1
NEPAI94/0432-I
NEPAI94/0443- I
NEPA/94/0477-1

S/Total for Supplies

21,580
14,453
20,345
36,670

979
42,290

136,317

CASH
NEPAI95/4038
NEPA/95/4049
NEPA/95/4050
NEPA/95/4054
NEPA/96/4026

S/Total for Cash

8,775
15,900

2,272
3,300
1,221

31,468

Total funds pledged
Total funds called forward
Total funds available

Grandtotal, cashandsupply 167,785

167,785
167,785

000

* information to be provided by PFO

GI PIPES
GI FITTINGS
NEPAL NO 6 HAND PUMPS
NEPAL NO 6 HAND PUMPS
TEFLON COVERS/HEATiNGPLATES
GI PIPES

SCHOOL LATRINE CONSTRUCTION
SUPPORTTO WATER AID
INSPECTION& OTHER COSTS
SUPPORTTO WATER AID
MONITORING/EVALUATION & PROG SUPPORT
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AssistedCountry
Donor
PBA No
Programme No
Description
PeriodCoveredby
Total availablefor

NEPAL
B3 17 JAPAN COMMITTEE
SC 94/0205-1
YW/204
WATER & SANITATION

Report 11/05/94- 25/11/96
programmeimplementation 145,631

Donor Ref *

Number
SUPPLY
NEPAJ94/045I-i
7,490
NEPA/94/0469-1
NEPA/94/0472-I
NEPAI94/0478-I
NEPAI94/0489-1
NEPAI94/0490-I
NEPAI95/4084-1
NEPA/95/4088-I
NEPAJ96/4009-I
NEPA/96/401I-I
NEPAI96/4013-l
NEPAI96/4020-I

Description

PISTON RODS, LOWERIIJPPERPLATES, ETC

HACH TEST KITS REAGENTTUBES ETC
HDP PIPES
BICYCLES
THERMOCHROME/TEFLONTAPE
PORTLAND CEMENT
UN1IPAC ITEMS (AV EQUIPMENTS,FILMS, ETC)
AV & OTHEREQUIPMENT
GI PIPE
GI VALVE BOXES AND KEYS
GI FITTINGS
GODREJPARTITION & FURNITURE

CF Value

3,296
41,956

5,978
888

1,059
5,673

13,162
3100
1,603
1,954
7,780

CASH
NEPAJ95/40l0

NEPA/95/4027
NEPA/95/4037
NEPA/96/402I

NEPA/96/4030

NEPAJ96/4033
NEPA!96/4041
NEPAI96/4048

93,939

14,458

18,294
134

2,550

8,429

2,400
500

4,926

51,692

Total funds pledged
Total funds called forward
Total funds available

Grandtotal, cashand supply 145,631

145,631
145,631

000

* information to be providedby PFO

S/Total for Supplies

SUPPORTTO SOCIAL MOBILIZATION &
COMMUNICATION
DISTRICT/COMMUNITY LEVEL TRAIN1NGS
SANITATION, HYGIENE EDUCATION
SUPPORT TO DEPARTMENT OF CIVIL
ENGINEERING FOR RESEARCH& TRAINING
SUPPORT TO AAROHAN FOR SANITATION
ACTIVITIES
SUPPORTTO CHRDU FOR TRAiNING ACTIVITIES
SCHOOL SANITATION ACTIVITIES
CWSS SANTTATION/TRAINING PROGRAMME

S/Total for Cash
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AssistedCountry
Donor
PBA No
ProgrammeNo
Description
PeriodCoveredby Report
Total availablefor

NEPAL
B573 SWEDISH COMMITTEE
SC 94/0763-i
YW/204
WATER & SANITATION
21/11/94 - 25/11/96

CF Number Description CF Valuell

SUPPLY
NEPAJ95/4037-1
NEPAJ95/4041-1
NEPA/95/4053-1
NEPAJ95/4068-I
NEPA/95/4079-I
NEPA/95/4090-I
NEPA/95/4091-1
NEPA/95/4092-I
NEPA/95/4093-1
NEPA/96/4023-1
NEPA/96/4026-I

S/Total for Supplies

SUPPORT FOR PREPARATIONOF DIST
PROFILE/STUDIES
SANITATION, HEALTH HYGIENE EDUCATION
ANDPROMOTION
NGO SUPPORTFOR FEC ACTIVITIES

52,013
2,118
3,187
3,332
9,916
8,200
9,254
2,192
4,492
7,800

720

103,224

Total funds pledged
Total funds called forward
Total funds available

S/Total for Cash

Grand total, cash and supply

37,000

140,224

173,215
140,224
32,991

* information to be providedby PFO

Donor Ref *

programmeimplementation 173,215

HDP PIPES
GI FITTINGS
MANHOLE COVERS
HDP PIPES
GI PIPES
MOTORCYCLES
COMPUTER, PRINTER& PHOTOCOPYMACHINE
FIRST AID BOXES & CALCULATORS (UN1PAC ITEMS)
MISCELLANEOUS ITEMS, TOOLS, ETC
GI TOP PIPE
COMBINATION WRENCHES & PVC CUP WASHERS

CASH

NEPAJ95/4029

NEPAI96/4027

NEPAI96/4028

15,000

15,000

7,000
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NEPAl.
B573 SWEDISH COMMITTEE Donor Ref *

SC 94/0392-1
YW/204
WATER & SANITATION
25/07/94 - 25/11/96

programmeimplementation 319,292

CF Number Description CF Value

SUPPLY
NEPAJ95/4004-1 3,553
NEPAI9S/4005-l 4,532
NEPAI95/4006-I 9,293
NEPAJ95/4007-l 10,303
NEPAI95/401I-I 3,957
NEPA/95/4018-1 3,506
NEPA/95/4019-1 2,153
NEPA/95/4022-1 0
NEPA/95/4023-1 0
NEPAI95/4024-1 0
NEPAI95/4027-1 2,539
NEPAI95/4028-1 l,476
NEPA/95/4030-1 2,826
NEPA/95/4031-1 1,485
NEPAI9S/4033-1 661
NEPA/95/4034-I 451
NEPA/95/4038-l 10,834
NEPAI95/4042-l 1,001
NEPA/95/4044-1 9,514
NEPAI95/4045-I 800
NEPAI95/4046-1 1,965
NEPAI95/4047-l 2,428
NEPAI95/4048-1 3,643
NEPAI9S/4050-I 500
NEPAI95/4051-1 375
NEPA!95/4055-1 900
NEPAI9S/4056-I 252
NEPAI95/4057-l 208
NEPAI95/4058-I 2,375
NEPAI95/4066-I 10,542
NEPAI9S/4069-1 10,237
NEPAJ95/4070-I 9,984

AssistedCountry
Donor
PBA No
ProgrammeNo
Description
Period Coveredby Report
Total available for

NEPAL NO 6 HAND PUMPS
NEPAL NO 6 HAND PUMPS
NEPAL NO 6 HAND PUMPS
NEPAL NO 6 HAND PUMPS
PVC CASING PIPES
GI TOPPIPES
GI TOP PIPES
PORTLAND CEMENT FOR DWSS
PORTLAND CEMENT FOR DWSS
PORTLAND CEMENT FOR NRCS
PVC FITTINGS
PVC FITTINGS
ROBO WELL SCREEN
ROBO WELL SCREEN
LEATHER FLAPPERVALVES
LEATHER FLAPPERVALVES
I-IDP PIPES
GI FITTINGS
VALVES
COMBiNATION WRENCHES
COMBINATION WRENCHES
HAND PUMP SPAREPARTS
HAND PUMP SPARE PARTS
PVC CUP-WASHERS
PVC CUP-WASHERS
BRASSTAPS/BIBCOCKS
NUTS, BOLTS, WASHERS, ETC
NUTS, BOLTS, WASHERS,ETC
BRASS UNiONS
WIRE MESH, IRON RODS, ETC
FORM WORKS, TOOL BOXES, ETC
FORM WORKS, TOOL BOXES, ETC
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[CFNumber Description CF Value

NEPAI95/4071-1
NEPAI95/4072-I
NEPAI95/4074-1
NEPA/95/4075-1
NEPAI9S/4076-I
NEPAI95/4077-1
NEPAI95/4078-1
NEPA/95/4081-I
NEPA/95/4082-1
NEPAI95/4094-I
NEPAI96/4004-I
NEPAI96/4008-I
NEPAI96/4022-1

S/Total for Supplies

2,259
1,264

840
1,008
630

1,294
19,920

5,751
5,715
1,660

11,360
9,100

24,800

197,894

CASH
NEPAI95/4025

NEPA/95/4026
NEPA/95/4028

NEPAI95/4030

NEPAI95/4034
NEPAI95/4045
NEPA/96/4029

NEPA/96/4035
NEPAI96/4047
NEPAI96!4050

SUPPORTTO NGOs FOR SPRINGPROTECTION
PROGRAMME
SUPPORTTO NGOs
SUPPORTFOR PREPARATIONOF DISTRICT
PROFILE/STUDIES
SUPPORTTO OPERATiON & MAINTENANCE
ACTIVITIES
SUPPORTTO WATER AID
SUPPORTTO WATER AID
TRAINING/CAPACITY BUILDING OF
IMPLEMENTING PARTNERS
OPERATIONAL SIJPPORT
CWSS SANITATION/TRAiNiNG PROGRAMME
SCHOOL SANITATION ACTIVITIES

S/Total for Cash 95,788

Total funds pledged
Total funds called forward
Total funds available

Grandtotal, cashand supply 293,682

319,292
293,682
25,610

* information to be providedby PFO

HACH TEST KITS, REAGENT TUBES, ETC
HACH TEST KITS, REAGENT TUBES, ETC
BICYCLES
BICYCLES
GI PIPES& GI EQUAL SOCKETS
GI PIPES & GI EQUAL SOCKETS
HF WIRELESSEQUIPMENT
WATER TESTING KITS
WATER TESTING KITS
MISCELLANEOUS ITEMS, TOOLS, ETC
PORTLAND CEMENT FOR NRCS
PORTLAND CEMENT FOR DWSS
NEPAL NO 6 HAND PUMPS FORNRCS

0

6,924
0

0

20,000
23,770
15,000

10,000
16,344
3,750
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AssistedCountry
Donor
PBA No
ProgrammeNo
Description
PeriodCoveredby Report

NEPAL
B054 AUSTRIAN COMMITTEE
SC 96/0393-1
YW/204
WATER & SANiTATION
23/07/96 - 25/11/95

~F Number Description CF Value

SUPPLY

NEPAI95/4086-1
NEPA/95/4087-I

BRASS UNION & VALVES
GI FITTINGS

S/Total for Supplies
S/Total for Cash

4,650
6,300

10,950
000

Total fundspledged
Total funds called forward
Total funds available

Grand total, cash and supply ~0,950

100,467
10,950
89,517

* information to be provided by PFO

Donor Ref *

Total availablefor programmeimplementation 100,467
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AssistedCountry NEPAL
Donor A464 OPEC
PBA No SC 94/0844-I
ProgrammeNo YW/204
Description WATER & SANITATION
PeriodCoveredby Report 01/01/95 - 25/I 1/96
Total availablefor programmeimplementation 94,339

Donor Ref *

~7\~umber Description

SUPPLY
NEPA/95/4035-1
NEPAJ9S/4039-I
NEPA/95/4043-I
NEPA/95/4052-]
NEPAI95/4054-I
NEPA/96/4006-1
NEPAI96/4007-1
NEPAI96/4039-I

S/Total for Supplies
S/Total for Cash
Grandtotal, cashand supply

45,950
18,160
3,152
2,160
1,800
8,200

12,727
7,190

94,339

94,339

Total funds pledged
Total funds called forward
Total funds available

HDP PIPES
GI PIPES
VALVES
MANHOLE COVERS
BRASS TAP/BIBCOCKS
MOTORCYCLES
COMPUTER,PRINTER & PHOTOCOPYMACHINE
HDP PIPE& GATE VALVE

94,339
94,339

000

* - information to be provided by PFO
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