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• Preface to Volume II, Training
L7 Introduction and Objectives

Bangladeshis nowfacingasilentcatastrophefrom arseniccontaminationof groundwater, the
primesourceof safedrinkingwatersupply on whichthepopulationdepends.The country’s
majorresponseto thiscrisis is theBangladeshArsenicMitigation - WaterSupplyProject
(BAMWSP) A coordinatedstrategyamongthe GOB,donors,lenders,NGOs,local
governments,pnvatemstitutionsandcommunities,theBAMWSPhasthreemajorgoals:

1 Improvedunderstandingof the Arsenicproblem
2. Strengtheningof implementationcapacity
3. Onsitemitigation

ThisManualfocuseson trammgfor theproject’s “on sitemitigation” dimension. The driving
philosophyfor trainingis threefold:first, thatultimatelymitigation mustbe “demandled,” i.e.
the peoplemostaffectedmustbe ableto takechargeof their ownsolutions. Second,all
mterventionswith communities-- especiallytrainingmterventions-- mustbe asparticipatoryas
possible. And third, to advancechangethatis bothparticipatorybut moveson anaggressive
schedule,trainingmustbuild capacitiesto supportlocal changeatall organizationallevels--

includmgGovernment,PMU/RPMU,ServiceAgencies(SAs), SupportOrganizations(SOs),
andCommunity-BasedOrgamzations(CBOs).

The strategyfor traming -- andsothe aimof thismanual-- is thereforeto promotedecision-
making andimplementationatthelowestpossiblelevel throughaggressive,phasedtrainingfor
the entireexternalsupportsystem.Thetrainingplanshereinaredesignedto ensurethat
organizationsfrom bottomto top arenot attunedto the problembut m positiontobothstimulate
andsupportdemand-ledsolutions.

U Manual Objectives

TheTrainingManual’sspecificobjectivesincludebuildmgthe knowledge,skills
andcapacityof:
• PMUTRPMUandServiceAgency(SA) staffs
• SupportOrganization(SO) staffsso thattheymayin turntrain andsupportthe

work of CommunityBasedOrganizations(CBOs),communitiesandother
stakeholders.

U How to use the Manual

Overall thismanual,developedm Bangladesh,adaptsparticipatorymethodologiesofboth
Bangladeshiandinternationalorigin. It is presentedas abroadyetdetailedguidelinefor
structuringtraining andorientationin threephases:

1. Pre-PlanmngPhase,involving PMU/RPMU, SA andSO staffs
2. PlanningPhase,involving SA andSO staffs
3 ImplementationPhase(for Type B andC schemesonly), involving SO staffs

Eachphasehasa“training of trainers”componentaswell as othercomponentssuch
as overallprojectorientation:for example,akeyPre-Planmngcomponentis to train
ServiceAgency trainerswhowill in turntrainstaffof SupportOrganizations.

.
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To beginadaptingthisManualto your ownneedsandthoseof theorganizations
andpeopleyouserve:

• First readthroughSectionOne (whichfollows). In just afew pages,this Sectionprovidesa
conceptualandproceduralschematic,from “Capacity-Buildmgin theContextof the
ArsenicProblem”throughdescriptionsofthethreetrainingphasesto “Monitoring and
Evaluationof Trammg.”

• Second,reviewthetrainingplanandSampleWorkshopAgendafor Pre-Planning(Section
Two). Also reviewthe “TrainingDesigns”in the SectionTwo Tabs A-CS theseare
descriptionsof thespecificworkshopexercisesandactivitiesthatform SampleWorkshop
Agendas. In your actualplanningyouwill wantto adaptboththe agendasanddetailed
TrainingDesignsto suityour targettrainees(andby extensionthepeopletheywill
ultimatelytram).

• Beforeproceedmgto your actualplanning,look overtheplansfor the otherphases.After
consultingwith colleaguesandpartners,decideon a likely strategyfor all threephases.
Then, in as collaborativeamanneras possible,proceedto detailedPre-Plannmgtrammg
design,usingSectionTwo as a guide.

Finally,on the following page,aboxhighlighting “The EssentialPrinciplesand Related
Processesof the BAM’.VSP Training Program” are documented.Theseareessential
principlesandprocessesareconsistentwith the BAMWSPdesign.

A summarychartof Trainingis providedm Tab 6, Annexes.It summarizesthename,duration,
andtrameegroupsof eachcourseon aphasewisebasis,andshowshow thetrarmngsupportsthe
ProjectCycle.

.

.
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S
EssentialTraining Principles andProcesses

Underlyingthe BAMWSP Programdesign,areanumberof coretrammgprinciples,
processes,techniquesandtools thathavebeenamvedatthroughaprocessof
consultationandconsensusbuildingcamedout duringtheBAMWSP Project
Preparation.TheTrainingPrinciplesdocumentedbelowreflectthatProjectDesignare
deemedas “essential”to the Project’sconceptandcannotbedeviatedfrom during the
life of the Project. “Essential”TrammgProcesses,asnotedbelow,can be alteredby
2/3 agreementof the Stakeholders.Otherchangescanbemadeto theManualat the
discretionofthe PMU, but shouldbe discussedandagreedatregularreviewmeetings
of the ProjectStakeholders.EssentialPrinciplesarelistedbelowin Bold. Related
TrainmgProcessesarelistedmItalics.

IJ TrainingPrinciple #1: Training approaches,processes,techniques,and tools
• must be consistentwith the participatory, community-led, demandresponsive

approachof theProject, and be structured to build the capacity of all levelsof
the project to function accordingly.

>- RelatedTrainingProcesses,Techniques,Tools:

1.1 Trainingprocessesshouldenablecommunityresidentstakingpart in their
subprojectsto becomeactivedecision-makers,actionplanners,andmanagersof
projectresourcesandbenefits,andto helpall othersin supportroles (PMU,
RPMUs,SAs,SOs)to playdemand-responsivefacilitatingandsupportroles

1 2 Thetrainingstyleusedshouldcreateand reinforcethesecapacitiesthroughthe
consistentuseoflearner-centered,participatory techniquesand tools, andby use
ofexperientialapproachesthat maximizetheactive roleofthe trainees

1.3 Training shouldbeparticipatoryat all levels,fromPMU, to SAs,to SOs,to
communities.Trainerswill train as theyaretrained Thusall training events
shoulduseparticipatorymethods,andminimizelectureanddidactictraining,
which diminish thecontrolandactive roleofthe trainees

1 4 Interactive,participatorylearningtoolsare essentialto thesuccessofthis training
andwill bedevelopedandadaptedto thespecificneedsofBAMWSPand its
projectcycle,andutilizedasa regularpart offieldpracticeandtraining.

1 5 Skillstraining, suchas “construction” methods,will be hands-onand interactive,
andemphasizepracticalskillsrather than theory

~ Training Principle #2: Trainingprograms,and relatedprocessesandtools will
beconsistentthe genderandpovertystrategyofthe Project.

)‘- RelatedTrainingProcesses,Techniques,Tools.

2 1 Accessto Projectsupportedtrainingwill beequitablewithin allparticipating
institutionsandthecommunity,meaningthat theProjectshallensurethat menand
women,andpoorermenandwomen,haveequalaccessto trainingandtraining
resourcesat all levelsoftheproject

2 2 Trainingwill be undertakenin a mannerthat especiallyempowersthe lessvocal,
(ofien womenandeconomicminorities), in thecourseoftraining events.
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Gender-relatedprocessesandtechniques,continued.

2.3 Timespentin training andcapacity-buildingactivitieswill berecordedaccordingto
gendersothat time-burdenson menandwomenwill beequalized.Bothmenand
womenshouldparticipate in all training; e.g.,trainingforhygieneandsanitation
shouldnot be limitedto womenassumingit is theirsoleburden

2 4 Trainingprogramswill introduceappropriatetechniquesandtools that enableboth
menandwomento investigate,analyze,takeeducateddecisions,plan andmonitor
theirprojectresults.

2.5 Trainingevaluationdata will bedisaggregatedbygender

~ Traoning Principle #3: Capacity Building is not the result of “isolated
workshops”. Rather training workshops form part of an ongoing, dynamic
“capacitybuildingstrategy”which permeatesthe Project’s Training Program,
Operations, Financing,TechnicalAssistance,M&E, and other Project services
and functions.

>~ RelatedTrainingProcesses,Techniques,Tools:

3 1 Trainingwill bedesignedto reinforce, andwill bereinforcedbyothercomponents
andservicesoftheProject For example,in workshopstraining will stresstheactive
planningrolesofcommunityparticipants,thus~managementtools will reinforcethese
roles in the waytheydesignedand introduced;M&E will consistentlyuse
participatorytechniques;PFOswill consistentlysupportdecisionmakingfrom the
lowestappropriatelevel, etc.

3.2 Thosetrainedwill beempoweredandresponsibleto train othersandto provide
follow-upto ensurethetrainingis reinforced.

3.3 PMU, RPMU, SAandSOleadershipwill takepart in andreinforcetheprocessand
contentofthetraining, in termsofhowtheyleadandmanageothersin theProject

3.4 Trainingwill becarefullymonitoredandevaluatedthroughoutthelife oftheProject,
andmanagerswill ensureconstantreviewandimprovementoftraining designs,
processes,techniquesandtools.

3.5 Trainingwill takea “holistic” approach,helpingtraineesseetherelationships
betweenthe arsenicproblemandotherenvironmental,healthandsocial management
problemsandto build capacityforongoingaction to addressa widerrangeofissues
in their livesandenvironmentIn otherwords, training will not only encourage
actionsto mitigatearseniccontamination,but alsoto reflecton theimpactofthose
actionsasa wholewithin thelocal environmentandsocial context,andother
environmentaldangers,whetherchemicalor biologicalandtheirpotentialsolutions,
etc

3.6 Regularstakeholdermeetingswill reviewthe qualityand impactoftraining and
determinemeansto improvethetraining. Training, assuch,will also bedemand-led

Volume II: Training Manual page viii



S Acknowledgments
This TramingVolume was preparedfor thePMLJby thejoint International(NationalConsulting
Team.Theprimaryauthorsof thisvolumewerespecialistsMr. ShaikhA Halim andMr. Subash
Shahof theVillage EducationResourceCenter,andMr. JacobPfohl, CEO ofThePeopleWorks
CollaborativeInc., N.Y., USA.Mr. MaartenBlokiand from [HE, Delfl alsomadesubstantial
contributionsto thisvolume.

TheTeamwouldlike to alsothankMr. FaridUddmAhmedMia, Directorof thePMUandhis
staff in finalizing thesemanuals,andcommentsreceivedfrom theWorld Bank andBilateral
donors.

Materialwasdrawnfrommanysources,includmglocal experienceof thenationalexpertsm
bothgovernmentalandnongovernmentalprogrammes.Thesemclude.theRWS-ESProjectin
UttarPradesh,India, theJAK.PAS Pilot ProjectandtheRWSSProjectin Nepal,andtheSwiss
DevelopmentCorporationAssistedDASCOH Projectin Bangladesh,andmanybilaterally-
aidedprojectsin Asia, Africa, andLatin America.

Specificreferencesof resourcesfrom which ideaswere drawnfor this volumearealsoprovided
in Annex 6.2

S

S
Volume II: Training Manual page ix



Glossary S
Project: Thisrefersto the BangladeshArsenicMitigation-WaterSupplyProject,with specific

referenceto the on-sitemitigationcomponentof the Projectfor rural areas

BAMWSP: BangladeshArsenicMitigation-WaterSupplyProject

Buzz Group Small DiscussionGroupfor VTPP activities

CAP CommunityAction Plan:A setof eightsub-plansthatthe commumtypreparesfor

implementationoftheir schemeandotherImplementationPhaseActivities
CBO: CommunityBasedOrganization.Thisrefersto eithera representativeorganizationof the

usersof thewholecommunity,for typeC schemes,in whichcaseit is alsoreferredto as
a “Village WaterandSanitationCommittee”(VWSC). In casesof TypeB Projects, a
“CBO” can alsoreferto aneighborhoodor localgroupthatrepresentstheinterestsof the
usersof apartial or neighborhoodscheme,butmaynotnecessanlyrepresentthe whole
villagecommunity.In all cases,atotalvillage \TWSC is preferred,whereverfeasible.

CBOs in all casesare directly selectedby the usersthemselves,andnot appointed.
However,theymaybelmkedto, or maybe designatedassub-committeesof the
PermanentCommitteeof theGramPanshad,if feasiblein the future. Any legal status,
suchasregistrationwith SocialWelfare, will sufficefor its legal identity atthis stage.

DMT Daily ManagementTeam

DTW DeepTubewell

DPHE Departmentof Public HealthEngineering

KAS Knowledge,Attitude, Skills

LGED Local GovernmentEngmeenngDepartment

M&E Monitoring andEvaluation

OHP OverheadProjector

PMU: ProjectManagementUnit

PRA ParticipatoryRapidAppraisal:Techrnquesby whichcommunitymembersgatherand
analyzeinformationto aid in their own solutionof local problems

PSF PondSandFilter

Q&A QuestionsandAnswers

RPMU: RegionalProjectManagementUmt

S
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SARAR A ParticipatoryEducationApproachbasedon humangrowthprincipleswith adistinctive
set of educationaltechmquesandtools widelyadaptedto thewaterandsanitationsector.
SARAR is an acronymthatstandsfor: Self-esteem,AssociativeStrength,Responsibility,
ActionPlanning,Resource.

SA ServiceAgency: An NGO, NGO Apex Body,Trainingor ResearchInstitute,or other
legalbodythatprovidesspecializedservicesto theProject. SAs primarily serveto train
SOsandto carry outappraisalsandM&E work, as well asaudits.

SO SupportOrganization:An entity, primarilyNGOs,which supportthe local communities
andtheir CBOsasadvisorsin orgamzmg,conceptualizingthe project,carryingout action
planning,conductingparticipatoryresearch,techmcalstudies,andimplementing
schemes.Otherentities,notablyfirms, or local governments,if fulfilling the criteria,can
alsoqualify as SOs.

Scheme Refersto anrndwidualtypeB or C subproject,which comprisesoneor moretechnologies

5 STAC StaffTechmcalAppraisalCommitteeof thePMU

STW ShallowTubewell

TOR TermsofReference

TOT Trainingof Trainers

Type A Thisconstitutesa communitythat hassufficientexistingsourcesof arsenicfree safe
water,but hassomewellswhicharecontaminated.In thiscase,SOscarry out amodified
planningphasewith thecommunity,to help it to managetheir sourcesto protectthe
community,andto continueongoingsurveillanceof waterquality.

TypeB In thiscase,somesourcesare seriouslyaffectedanda schemeis neededin apartor
portionof thevillage, but not thevillageasa whole.

Type C In this case,mostof the sourcesarecontammated,anda scheme5 servicingthe wholevillage is required

VCP VideoCassettePlayer

\~IPPCards VisualizedParticipatoryPlannmgCards

.
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TABI

.

1. Training and Technical Assistance Strategies for

Human Capacity Building
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TAB I

5 1.1 Capacity Building in the Context of the Arsenic Problem

Thefocal conceptsbehmdthis Manual’strammgandassistancestrategyfor on site mitigation
are:
1. Solutionsto the arsenicproblemrequirecapacitybuildmg, i.e. tramingandtechnical

assistance,atmultipleprojectlevels -- from individualcommumtiesthroughto their Support
Organizationsto governmentleaders

2. In adaptingthisManual’s trainingdesigns,thedetailedplanningmustbegroundedin the
needsofcommunities,as assessedwith thehelpof their SupportOrgamzationsand
CommunityBasedOrganizations

3 For communitiesto agreeuponandtakeownershipof their solutions,theentireprocessof
local decisionmakingandactionmustbe “demand-led” (see1.2below)

Furtherto this, theproject’soverall tramingstrategyincludesthe following as outcomesin order
to achievethe projectgoal
1 Increasedcapacityof communities-- andby extensionof local andcentrallevel government

S units, NGOsandtheprivatesector-- in participatoryplanning,designandO&M of water
supplysystems

2 Improvedcostrecoveryin watersupplyschemes
3. High qualitycommunityactionplans(CAPs)

4. Increasmgnumbersof SAsand SOsselectedandcapableofplaying supportiveprojectroles
throughandwith the CBOs

5. A substantialnumberof CBOsorganized,empoweredandoperational

6. Peoplein all arsenicaffectedareasawareof its occurrenceandeffects,andknowledgeable
abouthow to testandtakemitigationmeasures,includinghowto operatetheir ownsafe
watersupplysystemsbasedon their owncontributionsandoutsidetechnical& financial
support.

The communitycapacities-- andcommitment-- requiredfor successcannotbebuilt without
increasedcapacitiesandcommitmentamongthe institutionsthatmustultimately servethem.
As such,all threetramingphasesdescribedherein-- Pre-Planning,Planningand
Implementation-- aregearedtowardfirst buildingthe capacitiesof PMU/RPMUstaff, andthe

S staffsof ServiceAgencies(SAs),SupportOrgamzations(SOs),andCommunityBased
Organizations(CBOs). Theaim: thattheybecomeeffectivecatalystsfor andsupportersof local
solutionsthat aredemand-ledandparticipatory. In otherwords,the Manualis first and
foremostdesignedto get the entire externalsupportsysteminto positionto promotecommunity
initiative on a widespreadandacceleratedscale.

1.2 Supply Driven vs. Community-Based, Demand-Led Approaches

A majorBAIvIWSP propositionis thatarsenicmitigationandwatersupplyservicesshouldbe
demand-led:in otherwords,serviceprovisionsshouldbegroundedin whatpeoplewant andare
ableandwilling to payfor, asexpressedthroughcommunitylevel decisionmakingprocesses.
Within the project,“willingness to pay” includesresourcesin cash,matenals,land, labor,
humanmgenuityandcommunitydesireto work together,plantogether,actandsustainthe
effectaswell as theparticipatoryprocess.Forgovernment,SAs, SOs,theprivatesectorand
othersin the externalsupportsystem,demand-ledmeanscreatinga favorableandsupportive
environmentin whichcommunitiescantakethelead.Theyarehelpedto comeforwardto plan,
contributetowards,build andmaintaintheir ownwatersupplysystems-- with anexpectationof
successthat correspondsto their commitmentandcontribution

S
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TAB I

S
Historically,in Bangladeshandelsewhere,watersupplyservicesweredeliveredmainly through
centralized,“supply-driven”mechanisms.Countlessevaluationsnowrevealthat, within such
schemes,lack of communityinvolvementled to misallocationof resources-- systems
determinedfrom afarweremoreoftenthannot inappropriatein designanddid not reachthe
peoplemost in need.Also, lack of communityownershipoversolutionsallowedthebest
systemsto fall into disrepair.

Ironically, for decadesthe “supply-driven” casewasthattheonly way to achievewidespread
servicecoverageexpeditiouslyis to haveplannersmakecentralizeddecisions,andthenroll out
implementationas fastaspossible Community“participation” was oftenrelegatedto voluntary
(or coerced)labor. The evidenceisnow incontrovertiblethat, evenin timesof crisis suchas
these,purelysupply-drivenapproachesareneitherexpedientnor sustainable.

In this case,demand-ledgoalsdo not differ from thoseasupply-drivenstrategywouldembrace:
to install solutionson bothawide scaleandan acceleratedschedule-- andto ensurethose
solutionsendure.Andbecauseofthe crisis,bothstrategieswould seekto beginwith alarge
burstofprojectenergy,wastinglittle precioustime. But the similarity endsthere. For as 5
recentdevelopmenthistorytells us, in supply-drivenprogramsthat energywouldbeexpended
by plannersferventlydeciding,procunnganddeploying. Butin a demand-ledstrategy,the
energywould go into aligningandsensitizingthe externalsupportsystemto localdecision-
making,procurementandmanagementby the communityusersas “managers”-- andinto
buildingthe capacityof thesupportsystemto facilitatesuchlocalizedmanagementsuccesseson
awide scale.That is the thrustof thisproject.

Therefore,successm theview of theBAMWSPhingeson concertedre-orientationandtraining
of alargenumberof peopleatmultiple levels -- from the PMU to SupportOrganizationsand
CBOs-- in order to achieveeffectiveauthorityandlongrangeaccountabilityin the mostlocal
of contexts.

1.3 Needs Assessment of Each Project Partner

TheBAMWSPprojectis thusbuilt uponaparticipatorycommunitymanagedapproachin
whichtheprincipal users,communitypeople(assistedby the SOs),arekey decision-makers
within all typesof mterventions

Theprojectembracesaparticipatorymodel that seekstomakeprogressandachieve
sustainabilityvia ‘Learningby Doing.’ At communitylevel, thismeansparticipationin
planning,management,implementation,costsharingandcontinuedmonitoringandadjustment.
Andat otherlevels, it meansmobilizing afull spectrumof stakeholdergroups.

Forexample,atthe centrallevel theProjectManagementUnit will facilitatetheinformed
involvementof theDPHE,LGED, Ministry ofHealth, SAs, SOsandothercontractingNGOs or
firms in deliveringprojectassistance.Thereareneedscommonto all stakeholdergroups,
regardlessof level. Theprojectdefinestheseas improvedunderstandingof the Arsenic
problem,the strengtheningof implementationcapacity,andon sitemitigationthroughdemand-
ledparticipation.
Butclearly,differentstakeholderswill havedifferentcapacitybuildmgneedsdependingupon
their rolesduringagivenprojectphase.

So thisManual’sspecifictraining designs,whichbegmin SectionTwo, arebasedon an
assessmentof differentstakeholderneedsduringeachofthe project’sdiscretephases.Also,
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TAB I

S from phaseto phasethosetrainmgdesignsbuildupononeanotherin acascadmgfashion,so
that stakeholdersemergefrom onephasewith a greatercapacityto promoteandsupportchange
amongmorestakeholdersin thenext.Herethenare the capacitybuildmgcomponentsof each
phase:

Pre-Planning Phase Training and Orientation

A. ForPMU/RPMU staffandconsultants:Capacitybuildmgacrossthe spectrumof arsemc
issues,projectpnnciples,objectives,methodologies,organizationalstructure,tasksandtask
divisions. The aim: thattheydevelopthewherewithalto supportoperationswithin the
overallprojectcycle,promoteserviceprovisions,andfacilitate overarchmgsectorsystem
improvements-- includmgthosefor humanresourcedevelopmentandmstitutionbuilding.
For theprojectto succeed,PMU/RPMU staffmustalsobecomeintimate with and
supportiveof thoseprojectcycleelementsthatwill mostmvolvecommumtiesandtheir
SupportOrganizations-- notably communityplans,technicalsupport,appraisals,fmancmg,
solution implementation,momtormgandevaluation.

B. ForServiceAgency trainers:Meansby whichtheycanplanandconducttrainingfor SO

S staffarounddemand-ledchange,participatoiymethods,arsenicissues,andthe community-
ownedresponseto thoseissuesvia theparticipatoryprojectcycle. Hencethelaunchof a
“trainmg of trainers”componentthatnot only coversthe topicsabove,but doessothrough
capacitybuildingin howto designandcarryout participatorytrainmg,andhowto prepare
matenals.

C For SupportOrganizationstaffs:SA-ledtramingarounddemand-ledchange,participatory
methods,arsenicissues,projectobjectives,andconceptsof local needsassessment,
community-runfeasibility studies,andotherkey elementsof the communityprojectcycle.

Planning Phase Training and Orientation
D. For SO staffs: SA-ledtraining aroundcommunityproblemidentification,the plannmgof

socialandtechnicalinterventionsin A, B andC villages,andotherspecificprojectcycle
elementsrangingfrom communityactionplansto technologychoicesto community-
managedimplementationof arsenicmitigation andwatersupplyschemes

E For SO Staffs Trainmgin the Project’sM&E systems;typesof evaluation,methods,

processes,andtools usedby differentlevelsof actorsin differentphases

5 F. For SOtechnicalstaffs.Traimngin technologychoicesanddesignswithin the contextof a
community-ledapproach

G. For SO managementandaccountingstaffs: Capacitybuilding in projectmanagement,
financingandaccountingas theyrelateto arsenicmitigationactivities,and

H. TOT for SOsto train CBO membersin the sametopics

Implementation Phase Training and Orientation (Type B and C schemes only)
I. For SOnon-technicalandtechnicalstaffs:Capacitybuildingin SOrolesandfunctions

within the Implementationprocess,especiallym termsof trammgandassistingCBOsin
community-ledprocurement,construction,operations,maintenanceandmanagement.

J. ForSO staffs training thatcovershygieneandenvironmentalsanitationissuesandoptions.

S
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TAB I

Supplementary training for community technicians around the construction and

maintenance of safe water supply/arsenic mitigation technologies:
K. Constructionof differentoptions:

L. Constructionof ramwaterharvestingtechnology

M. Constructionof veryshallow tubewell+ HP

N. Constructionofringwell + J{P

0. Constructionof deepwell + HP

P. Pondsandfiltration-dry season

1.4 Training Concepts, Methodologies and Materials

This Manual’straining is designedto be participatory,experientialandadaptableto thespecific
needsof the stakeholdergroup. The outlinesandworkshopagendas,spelledout in the four
sectionsthat follow this one,drawupon arangeof participatorytools, drawnfrom experiencein
Bangladeshandelsewhere,that addresscommunitybasedsafewatersupplyandrelatedissues. 5
They includeneedsassessmentandgroupproblemsolving methods,role playsandfocusgroup
discussions,actionplannmg,etc. Many of theseandothertoolsaredrawnfromthe SARAR
andPRAmethodologies(respectively),andmcludetechniquessuchas mapping,open-ended
casesor stories,serializedposters,planningtools,etc Oneconceptatthe coreof the
methodologiesrecommendedhereisthat,regardlessof stakeholderlevel, training mustbe
learner-centeredrather thanexpert-centered.Whetherthe stakeholdergroupis composedof
PMU staffor communityresidents,learners/traineesmustbe activein exploringproblems,
examiningtheircauses,identif~ringsolutionsandplanningtheirnextaction. Anothercore
conceptis that “people tendto teachin the mannerin which theyweretaught.” Soif trainee
involvementexistsfrom thestart,attheso-called“highest” organizationallevel in the first Pre-
PlanningPhaseworkshop,theneventually-- m practiceaswell as in philosophy--

“participation”will cascadefrom level to level. And it will permeatetheentire project.

A final coreconcept:capacitybuilding is not theproductof isolated,self-contained“traming
workshops.” No matterhowsuccessful,trammgworkshopsmust form acomponentof a
dynamicandongoingcapacitybuildingstrategy. Regardlessof stakeholderle~rel,successful
useof this Manualhmgeson havingastrategyforworkshopfollow-up, otherparticipatory
interventions,andconstantreviewandimprovementof bothtrainingplansandthe larger
strategy. This is especiallyimportantwhenliaming addressesthe implementationphase,since
stakeholdersat differentlevelswill eachhold akeyto thephase’soverall success.

1.5 Gender, Poverty and Environmental Considerations

Women(andchildren)alreadymusttravel long distancesto collect arsenicfree wateror fetch
fuel wood for boiling arsenicfree surfacewater. Clearlywomenplaythe keyrole in water
collection -- andalsoin the preservationof thefamily. As suchparticipationof womenat all
levels is vital. All plannmgandconductingof trainingmustensurethe equalparticipationof
both gendersIn healthandhygieneeducation,andin all decisionsregardingthe safewater
sourcesandarsenicissues,bothmenandwomenmustincreasmglysharebalancedandactive
roles,not addingmorework to women’salreadycentralrole in this domain.Ultimately,the
time womensavetimemayeasetheir entranceinto otherproductiveactivities,andenablethem
to keeptheir children in school.Also, women’stime, as well asthat of men,shouldbe
monitoredandaccountedfor in termsof attendanceattraining. Women’stimein training has
the sameeconomicvalueas thatof men’stime. .
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S This projectwill be largely implementedin ruralareas,exceptfor selectedmunicipalities.The
ruralareasarehometo manydisadvantagedor underservedpeople,who arenot only poorbut
alsomalnourishedandatagreaterrisk of arseniccontamination.Theyalsohavefewer options
for watersources,smcetraditionallywatersupplysourcesare locatednearthehomesof thewell
off. Projectimplementersmustensurethatthepoorhaveaccessto the watersources,andthat
theyhavean equitablerole in localdecision-makingandmanagement.This commitmentto
equalopportunitymustbeginwith thevery first PMIJ, SA andSO trammgdunngPre-Plarinmg.
And it mustcontinuethroughotherphasesso thatSOsandCBOsarefully equippedwith the
toolsto effectively involve thepoorestresidentsin all communitybasedactivities.

Finally, regardingenvironment:from the outsetcommunitystakeholdersmustbe engagedin

discussionsof environmentalissues.Thetraining strategymustsurfacetheir opinionsand
enablethemto increasetheir knowledgeof their own ecology. For as theyweighandanalyze
technologicaloptionsfor solving arsemcproblems,localresidentswill needto gaugethe
possibleimpactof thoseoptionson their,health,hygiene,agricultureandso on. Community
involvementcan alsoensurethepreservation,maintenanceandproperuseof surfacewater,as
well asthe improvementof sanitationsystemsthatpreventpollutionof watersources.And it5 canalsoensurelocalownershipof systemsfor testingfor arsenicin water, safedisposalof
sludgeandotherarsenicnchwastes.

1.6 Planning, Organizing and Management of Training

Thefinal planningwill dependlargely on detailedstakeholders’needsassessment.The central
trainingunit of the PMEJ,andPMU-contractedServiceAgencies(SAs) in collaborationwith
SupportOrganizations,will reviewandfinalize theactualtrainingplans,programsandthe
courses. Similarly, theywill takechargeof overall trainingstrategyreview,adjustment,
monitoringandqualitycontrol. As per theprojectdesign,SAs will conducttraming for and
otherwiseseeto thecapacitybuilding of SOs. At this andotherlevels,boththe overall strategy
andspecifictraining designswill haveto be continuallyexaminedandrefmed.Andas
mentionedearlier, “capacitybuilding” mustbecomea strategythatembracesbut is not limited
to trainingworkshops.

SOsandCBOswill ultimatelyconductall field level training During the implementationphase
SOswill workwith CBOsto helpcommunitiesconducttheir ownsituationanalysesandneeds

S assessment,andfrom thereto prepareactionplans andschemesfor arsenicmitigation. Some
workshopscanbeheldatthe divisionalor atdistrict level tramingfacilities of either
governmentor NGOs.SelectCBO trainingmaybeheldatSOtrainingfacilities. Selectingthe
right venuesfor CBOworkshopsis especiallyimportantsincethetrainingwill probablyneedto
engagethebestavailableexpertiseon arsenicproblems,environmentalissues,technological
options,etc.

1.7 Monitoring and Evaluation of Training

OverallM&E will befacilitatedby the PMU’s M&E unit andits centraltraining unit. ThePMU
will alsomethodicallycollectfeedbackfrom SAs andSOsto monitorhowtraming is
progressmgoverall andwhatimpactit is having Finally, theM&E unitwill alsoplanan impact
evaluationwith theparticipationofvariousstakeholdersat different levels -- mostimportantlya
crosssectionof communitypeople. To aid in this,CBOswill apply SARARandPRAtools
during traming,as well as moreformal tools,to trackbehavioralandotherchanges,as well as
to suggestchangesin training designsor themethodsandmaterialstherein

S
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TAB 2

.

2. Training and Orientation Activities (Pre-Planning Phase)

S

.
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5 2.1 Training and Orientation for PMU/RPMU staff and Project

consultants

2.1.1 Introduction

Thiscourseis designedto introducethe seniorPMU officials andconsultantsto arsenicissues,
the projectcontextandobjectives,andits strategy It alsoattunesseniorlevelparticipantsto the
specific rolesandcapacitiesof differentpartners,rangingfrom Governmentto SAs andSOs,
throughto CBOsandcommunitiesthemselves.In effect,by building seniorlevelunderstanding
andcommitment,this coursesetsthe stagefor the multi-levelprojectstrategythatis aboutto
unfold -- onethatrequirescompletehighlevelsupport.

2.1.2 Participants
PMU/RPMUstaffandProjectconsultants.

2.1.3 Responsibility for the Training

S PMTJTrammgSpecialist,ProjectConsultants,SA TrammgSpecialistsandcontractedResourcePersonsare responsiblefor organizingthis course,andconductingit in a participatory manner.

2.1.4 Duration

7 Daysm Two Parts: PartA: GeneralOnentationandPartB: FieldBased-Immersionin
ParticipatoryApproaches,TechniquesandTools for the BAMWSPProject

2.1.5 Timing

At thebeginningof the Projectandeveryyearfor new Staffandas arefresherfor old staff, as
needed

2.1.6 Training and Orientation Objectives

Thiscourseaimsto develop:
• A positivelearningenvironmentandparticipantfamilianty with oneanother.

• An understandingof Arsenicproblemsandtheir effectson thecountry.

• Familiarity with theproject’sobjectivesandits overall strategy,includingtheproject’s
cycle,selectionprocessfor SOs,selectionof projectsites(e.g.“hot-spots”),therolesof
differentstakeholdersroles(e g., SAs,SOs,CBOs),etc

• An understandingof the stepsin the prefeasibilityandplanningphases.

• Knowledgeof basicprinciplesregardingmonitoringandevaluation.

• Exposureto the differenttechnologyoptionsformitigating Arsenicproblems

• exposureto field reality m potentialprojectcommunities

• DevelopKAS of relevantPMU staffsothattheymayeffectively facilitate participatory
processesatall projectlevelsandunderstandtheCAP Processto beusedby the SOs

• DevelopPMU Staff capacityto facilitatethe CommunityMonitoring andEvaluation

Program.

S
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2.1.7 ExpectedOutcomes

Theparticipantswill beableto
• UnderstandtheprevailmgArsenicrelatedissuesm Bangladesh.
• Knowabouttheprojectobjectives,principles,cycle andstrategyto mitigate the Arsemc

relatedproblems.
• Knowhowto carryout specific assignedtasksin pre-planning,planningandimplementation

phaseactivitiesby involving theSAs, SOs,CBOsandcommunitiesthemselves
• Knowhowto launchamonitoringandevaluationprocessthatinvolvesSOs,CBOsand

village level stakeholders
• Understandthe importanceof participatorymethodsandtheir centralityin the Project’s

Process.
• Gainhands-onexperiencein useofparticipatorytechniquesandtools

2.1.8 Methodology

The processfor all sessionsis participatory. Presentationsareblendedwith groupactivitiesand
discussions,supportedby arangeofmethods,materialsandmedia(problemsolving exercises,
games,visual cards,handouts,participantreportingforms,videosandslides,etc.) SeeAnnex
for thisSectionfor specific “TrainingDesigns.”)PartB is field-based,with exposureto
participatoryprinciples,theory,techniques,tools, andencounterswith villagersto gainskills in
the useof participatorymethods.

2.1.9 Course Evaluation

Participantswill completeatwofold evaluation:oneto assessthetrainingcourseitself, and
anotherto gaugethe levelof their newlyrequiredknowledgeandskills.

S
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

Day - I

9~O0

Registration
who is who andopening
remarks

To create:
- Comfortwith the training

process
- A positive learning

environment

- Selfintroductions
- Lecture/discussion

1 Participantsintroducethemselves
2. Eachparticipantwill say somethingaboutthe

Arsenicissue

9:45 Objectivesof orientation
program

To describecourseobjectives
for betterunderstandingof
thewholetrainingprocess

- Opendiscussion 1 Facilitatordiscussescourseobjectivesusing
transparencies,inviting group reactionalong
theway

2. Participantsdiscussobjectives

OHP,
Transparency!
Handout
Newsprmt

10 15 Tea Break
10 30 Arsenicin the

BangladeshContext
(Causes,
level of severity,Socio-
EconomicImpacts,
Solutions)

To explainarsenicproblems
andtheir effectsin
Bangladesh

- Openingdiscussion
- VIDEO presentation
- Studycircle

1 Facilitatordiscusses:
• whatis arseniccontaminationand levelsof

severity’?
• whatareits causesandimpacts?
• how to mitigatewith theproblem’?
2 Participants’view Videos,mapsandslideson

arsenicseverityandeffects.Handoutsfrom
the sourcebookareprovided

3 ParticipantsdiscusstheVideo/slide
presentationcontent,reflecton theissuesand
pool ideas

TV, VCP
Newsprint,
Maps,
(Sourcebook
Sections2, 3,
and12)

1 2~00 ProjectOverview
- Objectives
- Programs
- Implementation
methodologies
- Institutional
arrangements

To learnprojectobjectives,
strategyandthe
implementationprocess

- Discussion
- Readingmaterial

distribution
- Opendiscussion
- Studycircle

1. Facilitatorprovidesanoverview of theproject
objectives,strategy,implementationand
institutionalprocedures

2 Distribute ReadingMaterials
3. Participantreadparaby paraanddiscussfor

clarification

Reading
materialon
program&
implementa-
tion,
methodolo-
gies
Newsprint

1:00 Lunch Break
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

200 The ProjectCycle:
- TheProjectTree,
- Hardware-Software
Exercise

To learnthe wholeproject
cycle so that the SOscan
implementprojectseffectively

- Discussion
- Slidepresentation!OHP

1 Facilitatorshowsthepictureof the“Project
Tree,”discussesthe entireprojectcycle.

2. Thefacilitatorthen startstheHardware-
Softwareactivity TechnicalandSocial staff
are eachgivenstripsof paperwhich pertam
to social“steps”andhardware“steps”to the
projectcycle. Theyare askedto sequencethe
strips, addingany otherstepstheymayneed.
Theymustbepreparedtojustify their
rankingof thesteps.

3 TheFacilitatorprocessestheresultsand
compares_theseto the_Project_Cycle

-ProjectTree
-Hardware!
Software
Materials

3:30 Tea Break

3:45 Hotspotselection To understandselection
criteriaofHotspotsaccording
to projectdocuments

- Discussion
- Sharingguidelmeon

Hotspotselectioncriteria

1 FacilitatorintroducestheHotspotideaand
selectioncriteria

2. ParticipantsshareideasaboutHotspot
selectioncriteria

3. Facilitator furtherexplorestheselection
procedure_through_OHP

OHP,
Guideline

4:30
Reviewtheday’s
discussionandclosing

To helpparticipantsreview
theagendatopicsof the day

- Q & A
- Newsprint

1. Facilitatorasksparticipantsto review and
discussthe day’smajoragendaitems,using
newsprintrecordsof discussions

Report,
Marker,News
print.

Day - 2

9:00

Recapitulationof day-I
(Whatwent well, what
wentwrong,
suggestions)

To help participantstracktheir
learningexperiences

BriefReportPresentation!
Q andA

1 DMT presentsthereportin plenary
2 Day I Report is finalized with the

recommendationsof thehouse

Report
prepared by
the
participants.

9:30
Purposeof SO
selection

To explainaboutSOsandthe
SOselectionprocess

Discussion 1. FacilitatordiscussesSO project
2. Participantsdiscussthepurposeof theSO

selection

OHP and
Handouts

VOlS ll~Training S TAB A,
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

10 00 SOselectioncriteria
androleof SOs-A
CaseStudy

To betterunderstandthe
selectioncriteria for SOsand
their rationale

- Groupwork
- Consolidationof group

presentation

1 Facilitator discussesselectioncriteria
2 Participantsdivide into 4 groups,andare

givena casestudywhich depictsthree
fictional SOs,andgroupsdecide
whether/howtheseSOsmeetor do notmeet
thecriteria

3 Group leaderpresentsgroup reports,
facilitatorsynthesizesgroup reportswith
plenaryreconiniendations

-OHP flip
paper,
-CaseStudy
Handout
-Marker

11.00 Tea Break
11 15 Pre-feasibilityand

planningsteps
To understanddifferentsteps
of pre-feasibilityandplanning
phase

- Opendiscussion
- Formatexercise

1 Facilitator showsanddiscussesthe stepsof
pre-feasibilityandplannmgphase

2 Participantsopenly discusstheaboveissues.
3 Facilitatorentertainsparticipantquestions,

promptsanswersfrom groupandsuggests
somehim/herself

OHP,
Feasibility
studyformat

100 Lunch Break
2 00 Continuation
3~30 Tea Break
3.45 Reviewthedays

discussionandclosing
To helpparticipantsreview
the Day’s agendatopics

Q & A 1 Facilitatorasksparticipantsto reviewand
discussthe day’s majoragendaitems, using
newsprintrecordsof discussions

2.

Report,
Marker,
Newsprint

Day-3

9•oo Recapitulationof day-2

To helpparticipantstracktheir
learningexperiences

Brief reportpresentation

1 DMT presentsthereportinplenary
2. Day2 Reportis finalizedwith the

recommendationsof thehouse Report
9.30 Principlesof M & E To learnaboutbasicprinciple

of monitoring andevaluation
- Opendiscussion
- Collectionof the

participantsIdeas
throughVIPPcard

1 Facilitator overviewsthis project’smonitoring
andevaluationprmciples

2 Healso sharesthe importanceof M&E to
effectiveimplementationof theproject

VIPPcard
VIPPBoard
Handout

1100 Tea Break
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

11.45 Technologyoptionsfor
safewatersupplyand
Arsenic mitigation

To explaindifferenttechnology
optionsfor mitigatingarsenic
problems,and the factorsfor
Choosingamongthe options

- Sharingof FactSheetsand
TechnologySelection
Matrix

- Discussion
- VIDEO/slide! photo

presentation
- BUZZ group work

1 Facilitatorexploreswith groupvarious
technologies(using slides,videos,visuals
andFactSheets)to mitigatetheArsenic
problems,andallowing for Q&A

2 ChoiceFactorsandMatrix areusedto
selectthetechnology

3 Participantsview Video, slidesand/or
photosdepictingdifferenttechnologies

Existingaids
of different
organization
FactSheets,
Matrices,
Photographs,
TV, VCP,
VIPPCard

1:00 Lunch Break
2:00 Institutional

arrangements-
2 PartRole Play

To analyzeinstitutional
arrangements,i e. the
assignmentof different
responsibilitiestodifferent
stakeholdersfor effective
implementation

- RolePlay in Plenary
- Analysisin Groupsand

Presentation

1. Threeparticipantswho haverehearsedit
beforehandactouta two-phaserole-play
Therole-play highlights therelationship
betweenthePMU PFOon the onehand
andSO A secondskit is betweenthe SO
staffandvillage leader. Thedynamicsof
therelationshipsare highlightedin the
play

2. Groupsarethenaskedto analyzetheroles
of eachorganizationalstakeholder,what
problemsmight arise,andhow thesecan
beresolvedto beconsistentwith the
Project’sparticipatory,demand-led
approach.

OHP,
Transparency
on
institutional
arrangements

3 00 Tea Break
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PART B. Field-basedExposureto ParticipatoryMethods,TechniquesandTools.

S S

Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

3 45 Exposureto
Participatory,Human
developmentPrinciples

To sensitizeparticipantsto the
importanceofparticipatory
approachesforusein the
BAMWSP Project.

PhotoParade,
(SARARTool)

1 Facilitatorforms four groupsandasks
participantsto classifypicturesaccording
to quality of communicationand
participationm the pictures

2 Grouppresentationsandcrossanalysis.

PhotoParade
Sets,
SeeToolsfor
Community
Participation,
Srinivasan

4 30 Reviewthedays
discussion

To helpparticipantsreview the
Day’sagendatopics

Q & A 1 Facilitatorasksparticipantsto review
anddiscussthe day’smajoragenda
items,usingnewsprintrecordsof
discussions

Report,
Marker,
Newsprint

Day-4

900

Recapitulationof day-3 To helpparticipantstracktheir
learningexperiences

Brief reportpresentation 1. DMT presentsthereportin plenary
2 Day3 Reportis finalizedwith the

recommendationsof thehouse
Report

9~3O

1130

Sensitizationto Human
DevelopmentPrinciples
andLearning
Approaches

TeaBreak

To helpparticipantsunderstand
theneedsandpurposeof
participatoryapproaches

Johari’sWindow,
and
Resistanceto Change

1 Facilitatorfollows theprocessfor thesetwo
activitiesas outlinedin theEndNotes

2 Facilitatorprocessesfeedbackfrom the
participants

Johari’s
Window and
Resistanceto
Change
continuum,
emptypaper
balloons,
markers
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

11 45 Simulationsof
ParticipatoryTools

To enableparticipantsto gam
experienceinunderstandthe
purposeanduseof different
participatorytools
SARAR CreativeInvestigation
Tools,
PRA Tools

SimulationsandHandson
Practiceusingtools

1. Facilitatororganizessimulationsfishbowl
fashion of.

SARAR Creative/InvestigativeTools
• Flexiflans,
• SARARCreativeMapping
• UnserializedPosters
• PocketCharts
PRA
• ResourceMapping
• HealthyHomesStudy
2 Practicein groupsusingtools

Participatory
Tools, as
specified,
for Creative
Investigation

1 00 LUNCH
200 Continuationof

Simulationsof
Creative,Investigative
Tools

3.30 TEA BREAK
345 Setting-UptheField

Visits andReviewof
theDay’sdiscussion

To helpparticipantsstructurea
participatorylearning
interventionm nearbyvillages

GroupWisePlanningActivity 1 Facilitatorhandsout a field visit planning
format anddescribeshow it is to be filled
in

2 Participantsform groupsandmakeplans
for theirvillage visits

3 Participantspresentplans in Plenaryand
receivecritiques Theyalso aretold the
timeof thevisits andinform villagers

4. Facilitatorreviewstheday’swork

Planning
Format,
markers,
Setsof
Participatory
tools for each
group.

Day-5

9:00

Recapitulationof day-3 To helpparticipantstrack their
learningexperiences

Brief reportpresentation 1. DMT presentsthereportinplenary
2 Day 3 Reportis finalizedwith the

recommendationsof the house
Report
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

930 Simulationsof
ParticipatoryAnalytical
andInformational,and
PlanningTools

To enableparticipantsto gam
experiencein understandthe
purposeanduseof different
participatorytools
Analytical Tools,
InformationalTools,
PlanningTools

SimulationsandHands-on
Use

Facilitatororganizesactivitiesfishbowl fashion.
AnalyticalTools
- ThreePileSorting
- Open-EndedStories
- Force-fieldanalysis
- SustainabihtyAnalysis
InformationalTools~
- TechnicalOptionsChoiceCardsandMatrix
- ConcentrationGameon Arsenic-Relatedhabits
- BAMWSP CBOManagementGame
PlanningTools
- StoryWith a GapandPlanningCards
- DetailedConstructionSteps.Different
Technologies
2 PracticeandHandling in Groups

Setsof
Analytical
and
Informational
Tools

11 00 TEA BREAK
11.15 Continuationof

simulationsandhands-
on practice

1.00 LUNCH BREAK
2.00 Planningof Second

FieldVisit and
preparationof
associatedmaterials,
andreviewof day’s
session

To helpparticipantsstructurea
participatorylearning
interventionin nearbyvillages

GroupWiseplanningand
materialspreparation,

1 Facilitatorhandsouta field visit planning
formatanddescribeshow it is tobe filled in

2. Participantsform groupsandmakeplansfor
theii village visits

3. Participants,workmgwith artists,developand
producesampletools,

3 Participantspresentplansin Plenaryand
receivecritiques Theyalso aretold the time
of the visits and informvillagers

4 Facilitator reviewsthe day’swork

Visit
Planning
Forms
and
participatory
setsof tools
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

Day-6

9 00

Recapitulationof day-S To help participantstracktheir
learningexperiences

Brief reportpresentation 1 DMT presentsthereportin plenary
2. Day3 Reportis finalizedwith the

recommendationsof thehouse

Report

9 30 FieldVisits of Groups
to differentVillages
usingparticipatory
techniquesandtools

To strengthenappreciationof
the impactof participatorytools
andtechniques,andto build
skills in their use

Field Visits I Teamsdepartandcarry outsessionsas
planned

Setsof
Participatory
tools

4:00PM GroupReportsonField
Visits

To shareexperiencesandbuild
understandandskills in theuse
ofparticipatorymaterials

PlenaryReportsby
Groups

1. Reportsofthe resultsof thefield visits
showingplans,tools used,andresultsof the
meetings

Flip Chart
Reports

Day-7

9 00

Recapitulationof day-6 To help participantstracktheir
learningexperiences

Brief reportpresentation I DMT presentsthe reportin plenary
2 Day 3 Reportis finalizedwith the

recommendationsof thehouse

Report

9 30
Linking Participatory
Toolsto thePlanning
PhaseandCAP Process

To enableparticipantsto
understandtheusesof
participatorytools to reach
projectobjectivesof
decentralizingdemandoriented
approachesto watersupply
servicedelivery

group exercise 1 Facilitatorasksparticipantsto list all thesteps
the communitymusttakein orderto develop
their schemeCAP Plans

2. The facilitatorasksthemto useaninitial for
eachtypeof tool andlrnk themto the stepsof
theCAP Process,PlanningPhase

3 GroupReports
4. Reviewandanalysisof groupreports

Newsprint,
Markers

11.00
11 15

TEA
Exhibitionof Tools
Used

BREAK
To reviewtechmques,materials
andtheir functions

Plenarygrouppreparation I. Facilitatorasksparticipantsto createand
preparean exhibitionof all the toolsusedin
the field

exhibition
materials,
Participatory

2. Participantsmaketheexhibition, andlabelall
techniquesandmaterials

tools,poster
paper,
markers,etc.
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Day &
Time

Nameof
Activity/Content

Objectives Methods Process Materials

1.00 LUI’TCH BREAK

2.00 Closing Session To build confidenceand
supportfor theParticipatory
Approach

Sharingwith High Level
Guests

1 Guestvisits theexhibitionandparticipants
explaintheir experiences

2. GuestspeechandClosing

N/A

3:30 SessionEvaluationand
Tea

To evaluatetheexperienceof
theworkshop

evaluationtools 1. Participantscompleteoverallworkshop
evaluationfonn anduseparticipatorytools to
evaluatetheworkshop.

2. CelebratoryClosingTea

Participatory
M&E tools
for Traming
SeeM&E
Manual
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Facilitator’s Notes: Orientation Program for PMU/RPMU Staff 5
Specific Exercises:
Day I

• Hardware/Software Exercise: Formoreinformation seeTools for Community
Participation,Lyra Srinivasan,pg 143-145.

This exercisehelpsto makeparticipantsawareof thevalueof accommodatingsoftware
concernsinhardwareplansandviceversa,soasto reconcilethe needto promotepeople’s
participationwith theneedto meethardwaredeadlines.

For thisactivity a typed list of hardwareandsoftwarecomponentswith instructions(two ore
morecopiespergroupareneeded) Stripsof the hardwareandsoftwarestepsarecut out, and
big enoughto readfrom adistance

ProceduresDivide theparticipantsinto four groups,of which two are composedofhardware
peopleandtwo know aboutsoftware.Distributethe steps,hardwarestepsto hardwarestaffand 5
softwarestepsto softwarestaff.

Form two groups,eachhaving onesoftwaresubgroupandonehardwaresubgroup.Havethem
integrateandsequenceboththe hardwareandsoftwarestepsin chronologicalorderthrough
discussionandconsensus

Have the two groupspresentin plenaryandthenassignresponsibility-joint communityand
agency,agencyonly, or communityonly, for carryingouteachstep.

SampleHardware/SoftwareStepsiii BANWSP Project

S

S

HARDWARE STEPS SOFTWARE STEPS

Form_Strategy_Network of Project Partners
Review Arsenic data and Select Hotspots Prequalify SOs according to Cntena
Prefeasibility Study Arsenic testing ofeach
well

Conduct Prefeasibility Training

Technical Field Survey Conduct Prefeasibility Studies PRA

Design and Estimates Preparation Select first batch of schemes
Collection of Local Matenals Establish information and coordination committee

Procurement of Non-Local Materials and
Skilled labor

Training for Community Action Planning, M&E,

Technology Training, and SO Accounts Training for the
Planning Phase

Scheme Construction Planning Phase Participatory Investigations, analysis,

decision-making, action Planning by villagers 12-15
village visits

Quality check on matenals Villagers prepare rough layout plan of technology choice
Construction Monitonng Agree to do meeting on technical scheme design and

estimates
Scheme Certification by PFO Villagers Prepare Scheme Procurement and scheme

Construction Plan

Health and Sanitation Activities

Impact_Monitonng
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Day 2.’
CaseStudyon SOSelectionCntena:Handoutsof this casestudyof threedifferentNGOsare
providedandthefacilitatorasksthe subgroupsto assesswhetheror not theymeettheProject
CntenaandWhy. Usehandoutswith theseor similar descnptions:

PotentialSO#1: GaibandahCommunityDevelopmentCircle: This localNGO is two yearsold
It is supportedby theUnion Chairmanwhoseson is thePresident.All the boardmembersare
related.It hasdonethreegoodprojectsin the areaandhasbuilt severalPondSandFilters.

Potential50 #2: SwarnirvarSamityof MamkganjThanais veryactiveandheadedby a female
director.It is sixyearsold andservesovertwentyvillages.It hashelpedvillagersbuild some
village infrastructureincludmgseveraltubewells,andhasaverysolid trackrecordon village
developmentwork. It hasalwayskeptgoodaccountsandhasformalauditseveryyear.It is
registeredandhasall its dataon file. Villagers speakhighly of theachievementsandfeel that
they haveaccomplishedthe workwith thehelp of the Samity.Staffareskilled in PRA andother
participatorytechmques.They havegoodcommunityorganizersandonediplomaengmeeron

staff. Sometimesthey seekthehelp ofmorehighly skilled persons,andcaneasilyaccessthem.5 The managementcommitteehasrepresentativesfrom manylocal communitiesandis diverse,
andnot dommatedby onefamily.

Potential50 #3; BARGE-N is alargeNGO basedinDhaka.It hasonethousandemployees,

andthe Director is well connected.Theyhaverecentlystartedworking in the field buthave
beenregisteredfor threeyears.Theyhavetheir auditscompleted. However,BARGE-N’s

director andstaffdon’tbelievethatvillagershavethe capacityto makedecisions,andthat they
shoulddecidewhatshouldbedonem their projectvillagesfor thepoor villagers.They feelthat
this way, thevillagerswill not getbetterservices.Theyhavealargebudgetandspenda lot of
moneyin eachvillage; usuallyworking throughacommitteehastily formedwith the Union
Chairman.They sendmanyreportsto thedonors,who thinkthey aredoinga goodjob.
After grouppresentationseachcaseis reviewedin Plenaryagainstthe ProjectCntenaand
discussed.

Day 3:

• Two- Part RolePlay on Institutional Arrangements. Two skits areperformed.In the first, a PFO talks to a SO. ThePFO wants the SO to speedup
work in thecommunity.The SOis tired of filling in forms andthe bureaucraticrequirementsof
the PMU, andsaysit doesn’thavetimeto do the fieldwork on timebecauseit is busytrying to
getpaid by thePMU andfillmg m formsto meetPMU requirements.

In the SecondSkit the SO is talking tothevillage CBOchairperson.He is demandingthat they
give him somedataon the village veryfast sohe cangetpaid.TheCBO saysthat it is
agriculturalseason,andthat they don’t havetimeto do it now. The schemewill be delayed
unlessthe studyis done,saysthe SO. Theyargueaboutthisfor sometime.

Small groupsare askedto answerthesequestions:Is this the desireddynamicofthe Project7
How couldthishaveoccurred?How couldit be avoided?Whatmight makeinstitutionswork
this way? Howcanrelationshipsin this casebe improved?Whatwould be theconsequencesof
this typeof relationshipif it continuesthis way? Whatwould be anexampleof apositivesetof
institutionalrelationships?

Resources:
FactSheetson TechnologyOptions:SeeSourcebook:Sections5,6,7.
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5 2.2 Training of Trainers of Service Agencies (SAs) for the Project
Orientation and Pre-feasibility Workshop

2.2.1 Introduction

The BAMSVIP Project’scapacitybuilding andarsenicmitigation strategyrequiresthe support
of institutionsbeyondgovernment,notably ServiceAgencies(SM), SupportOrganizations
(SOs),selectpnvatesectorfinns, CommunityBasedOrgamzations(CBOs) andothervillage
groups. The PMU will contractwith suchbodiesto assistin trainmg,monitoring andother
specific fi.inctions requiredto fulfill projectobjectives.As a first step,thisparticularcourseis
tailoredto buildmgthe capacitiesof SA staffto becomecapacitybuilding resourcesfor SOsand

other institutions.

2.2.2 Participants
Approximately20-25 in a group.EachServiceAgencywill supplyaTeamleader,anEngineer
anda SocialScientistasparticipants,i.e seniorlevel resourcepersonswho are responsiblefor

S overall leadership,technicalissues,andcommunitydevelopment.
2.2.3 Responsibilityfor the Training

PMU will arrangethis trainingusmgits ownstaff, training specialistsandresourcepersons
from relevantfields from insideandoutsidethe countryasmaybeneeded.

2.2.4 Duration

Six days

2.2.5 Timing
Thistraining coursewill be organizedbeforestartingthe pre-feasibilitystudiesfor preparation
of the implementationwork by the SOswith CBOs.

2.2.6 Objectives of the TOT from Service Agencies
• To build theknowledgeandskills of concernedSA staffso that they cantrain SOstaff, who

will in tumtramCBOsandvillage level stakeholders.

S • To familiarizeparticipantswith theparticipatorytrainingconcepts,participatory
methodologies,specific traming designsandtools thatare vital to the BAMWSP project.To
provideparticipantswith adequateknowledgeregardingtheBAMWSP project,its various
stakeholders,andtheir rolesandresponsibilities.

• To providesufficientknowledgeon thePMU’s monitonngandevaluationsystem,which
will beemployedthroughouttheprojectcycle

2.2.7 Expected Outcomes
At theendof the TOT theparticipantswill
• Know the concepts& techniquesbehindtheproject’sparticipatorytraining cycle

• Be ableto identify KAS discrepancies,andto applytheparticipatorytechniquesandtools to
needsassessment

• Be ableto planandadapttrainmgcoursedesignsin ordertotrain SOsandothers
• Know effectivefacilitationlpresentationskills in traimngsessions
• UnderstandArsenicIssuesandrelatedhealthhazardsm Bangladesh

S
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• Understandthe objectives,plans,implementationmechanismsofBAMWSP including S
rolesof variousstakeholdersandinstitutionalarrangements(especiallyamongSOsand
CBOs)

• Understandthe variousstepsof pre-feasibilityandtheplanmngphase
• Evaluatetheir ownprogressduringthe course,aswell as the courseitself.

2.2.8 Methodology

ThisTOT coursefor SAs employsbneflecturesandaudio-visuals,groupdiscussions,
group exercises,role-plays,andpracticewith actualtrainingtools.Theseareinterspersedwith

field visits to gainexperiencewith participatorycommumtylevel needsassessment,feasibility
testing,anddevelopmentof trainingexercisesandmatenals.

2.2.9 Evaluation

Participantsuseasimplepre& postKAS formatfor evaluatingtheir progress;theyevaluatethe
trainersin the sameway. -

.

.

.
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2.2 Course: Training of Trainers of Service Agencies(SA) for the Project Orientation and Pre-feasibility
Workshop

Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

Day - 1

9.00
- Registration
- Inauguration
- Who is Who
- Courseobjective

- Lecture
- Discussion
- Selfintroductionwith a
performance
- Discussion

- PerfOilflance
Card
- OHP and
transparency

10 30 Tea Break
1045 Conceptof Traming

andTrainmg Cycle
clarification

To learnhow to define
training anddescribethe
componentsof trainmgcycle

- Opendiscussion
- BUZZ group
- Q & A

1 Facilitatorcollectsparticipants’ideasabout
training

2. Facilitatordiscusseswith group conceptsof
effectivetraining, andthis trainingmethodology’s
definition

3. ParticipantsformBUZZ groupsanddiscussthe
componentsof trainmg cycle

4 Facilitatorcollectstheparticipants’ideasand
facilitatesplenarydiscussionregardingthe
appropriate_components_oftraining_cycle

VIPPBoard
VIPPCard
Newsprint

1.00 Lunch Break
2 00 KAS assessment

analysis
To learnthe processand
techniquesof KAS
discrepancyandtheprocessof
needassessment

- Opendiscussion
- Grouptaskwith case
study

1 Facilitatordistributesa casestudy
2 Participantsdivide in to 4 groupsandtry to

identifyKAS discrepancies
3 Participantsrecordtheir fmdingson flip paper
4 Groupleaderspresentgroup recommendationsto

theplenary
5 Facilitatorleadsdiscussionregardingtheprocess

of needassessment.

Caseon KAS
discrepancy
Newsprint

3:30 Tea Break
345 Continue

S S S S
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

4.30 Reviewthe day’s
discussionandclosing
theday

To help participantsreview
theagendaitemsof the day

Q&A 1 Facilitatorasksparticipantsto reviewanddiscuss
the day’smajor agendaitems, usingnewsprmt
recordsof discussions

Report,
Marker,
Newsprint

Day-2

9.00

Recap - Day-i
(Whatwentwell, what
wentwrong,
suggestions)

To helpparticipantstracktheir
learningexperiences

BriefReport
presentationlQ& A

1 DMT presentsthereportinbig group
2 Reportis finalizedwith the recommendationsof

the house Report

9 30 DesigningofTraining
course

To understandthetraining
plananddesigningof trammg
course

- Discussion
- Groupwork
- Consolidation

1 Facilitatoraskstheparticipantsto expresstheir
own ideasregardingdesignof a training course

2. Facilitatorprovidesessentialinformationonhow
to designa trainmg course

3 Participantsdivide in to 4 groupsanddiscusshow
to designa trainingcourse

4 Eachgroupproducesa reportandpresentsit in
plenary

5. Facilitatordiscusseswith groupthe important
factorsof trainmg design.

OHP, flip
paper,
marker

il00 Tea Break
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11:15 Methodologiesof
participatorytraming

To explainanduse a sample
ofparticipatorytrarnmg
methodologiesduring SOs
training andworkshop

- Opendiscussion
- Fishbowl
- Groupwork
- Consolidation

1 Facilitatorcollectparticipantideasand
experiencesabouttrainingmethodologies

2 Facilitatorarrangesfish bowl for interaction
regardingdifferentmethodologies

3. Participantsdivide into 3 groups.Their task,
discusswhich methodologiesareuseful in
participatorytramingandrecordtheir conclusions
on flip paper

4 Group leaderspresentgroupreports,facilitator
synthesizesreportswith therecommendationsof
the participants

5. Facilitator presents and simulates a few PRA
and SARAR tools that are effective for CBO
training, such as’
a)BeforeandafterAnalysis
b) Observation
c) Focusgroupdiscussion
d) Village/communitymapping
e)_Situation_analysis

OHP, flip
paper,
Marker
A numberof
participatory
toolssuchas
- Seeds,
Poster
paper,
Brown
paper color
chalk etc.

1 00 Lunch Break
2.00 Continuation
3.00 Tea Break
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

3.15 Trainingmaterial
development

To know whatkind of
materialsaremostusefulfor
effectivefacilitation of the
trainingsession

- Opendiscussion
- BUZZ group work
- Display of Training
materials

1 Facilitatoraskstheparticipantsto share
experiencesabouttrainingmaterials

2 Facilitatormakesgroupawareof the differences
betweenmediaandmaterials

3. Participantsdivide into 3 groups Task’ try to
identify suitableandeffective materialsand
mediaforparticipatorytraining

4. Facilitatorsynthesizesgrouppresentationsin
plenary

5 Facilitator demonstratessomeuseful training
materialswith groupparticipationand
observation

6 Participantsoffer their commentson these
materials

VIPPcard
TV, VCP,
Audio
Cassette,
Poster,flip
chart

4 30 Reviewthe day’s
discussionandclosing
the day

To helpparticipantsreview
themajor agendaitemsof the
day

Q & A 1 Facilitatorasksparticipantstoreviewanddiscuss
the day’smajoragendaitems,usingnewsprint
recordsof discussions

Newsprint,
Marker

Day-3
9’OO

Recapitulationof day-
2

To helpparticipantstracktheir
learning

g experiences

BriefReport
presentationlQ& A

1 DMT will presentthereportin big group
2. With therecommendationof thehousethereport

will befinalized
Report
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

9 30 Presentationtechnique
of participatory
Trainers

To learnhow to
present/facilitateeffectively in
a trainingsession

- Discussion
- Role play

1. Facilitatorarrangestwo typesof role-play on
presentationlfacilitation.In the first the facilitator
deliverscontentin purelecturestyle, without an
“energizer”activity, eyecontact,bodymovement
In theseconds/he facilitatesa lively sessionwith
anappropriategame,role-play,energizeretc

2. Facilitatormvitesparticipantsto commenton the
two modesandsummarizetheir ideas

3 Facilitatorpresentssomepicturesof different
presentationtechniquessuchas.

a. dressanddecorum
b. appropriatebodymovement
c. eyecontact
d lively delivery
e. participantinvolvement
4 Facilitatorusestransparenciesto furtherexplore

with groupsomeimportantpresentation
techniques

OHP, Role
play script,
Gams,
Energizer,
Picture/
Photograph

11 00 Tea Break
11’lS

1.00

Arsenic issuesand
Healthhazardin
Bangladesh

Lunch

To understandaboutArsenic
problemand its magnitudein
Bangladesh

- Opendiscussion
- VIDEO presentation
- StudyCircle

Break

1 Facilitatorprovidesanoverview of Arsenicits
effectsandmagnitude

2 Participantsview andcommentupon
Video/posters/photosaboutthe issue

3. Participantsreceivewrite up/handout, readparby
paranddiscusswhattheyunderstand

4 Summarydiscussionwith Q/A

TV, VCP

Ref
sourcebook,
C/i. 2&3,
andFact
Sheets
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Day
&
Time

Nameof activity!
Content

Objective Methods Process Materials

2 00 ProjectOverview:
- Objectives
- Programs
- Implementation

methodologies
- Solutions
- Institutional
arrangement

To learnprojectobjectives
programsandimplementation
process

- Discussion
- StudyCircle

1 Facilitatorprovidesoverview oftheproject
objectives/strategyandimplementationand
institutionalprocedures

2 Distribute readingmaterials
3 Participantsreadparaby paraanddiscussfor

clarification

OHP,Reading
materialson
programsand
implementation
methodologies.
Ref
Sourcebook,
C/i 1&12

3 30 Tea Break
3 45 Proceduresofproject

cycles
To learnwholeprojectcycle
sothatthe SOscanimplement
projecteffectively

- Discussion
- Slide/OHP
presentation

1. Facilitatorshowsthepictureofproject treeand
discussestheentireprojectcycle with the group

2 Facilitatorinvites questionsfrom theparticipants
andsuggestsanswers

Slide/OHP
projector,
Pictureof
project tree

4 30 Reviewthe day’s
discussionandclosing
the day

To help participantsreview the
day’s majoragendaitems

Q & A 1. Facilitatorasksparticipantsto reviewanddiscuss
the day’smajoragendaitems, usingnewsprint
recordsof discussions

Newsprint,
Marker

4

9:00
Recapitulationof day-
3

To help participantstracktheir
learningexperiences BriefReport

presentationlQ& A

1 DMT presentsthe reportinbig group
2 With therecommendationof thehousethereport

will be fmalized
Report
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9.30 ThePrefeasibihty
Study Whatit is and
How it is to be carried
out

-To understandthepurpose,
contentandprocessof the
PrefeasibilityStudy aspart of
theProjectCycle

Reviewof Study
Formatsin Groups

Simulationof the
PrefeasibilityExercises,
fishbowl fashion

Reviewof Arsenic
testingoptions

GroupPlanning

1 Reviewof PrefeasibilityFormatsandprocess
2 Simulationsof tools,e g , participantsmakea

village mapof a particularvillage/community,
laying outresources,infrastructuresriveretc. in
themap Completesimulationsof all tools

3. Presentation (with kits) of arsenictesting
kits, their features, and processes

4 GroupPlanningfor field visitsto try outoneor
moreprefeasibilitytoolswithproposedproject
community

Flip paper,
Marker,
Participatory
tools for
prefeasibility
study
RefFact
Sheets,Ch 10
andCh 11

Day
&
Time

Nameof activity/
Content

Objective Methods Process Materials

11.30 Tea Break
11.45 Sessionof preparation

of field visit continues
To completepreparationsfor
this field practiceon the
prefeasibihtystudies,andhow
they will beconducted

- Discussion
- Sharing
- Q/A

1 Facilitatoi explainsobjectivesandpurposesof the
field visit

2. Participantscompile materialsandtoolsand
finalizeplans in groups

3. Participantsshareideasin preparationfor field
visit, andcomparetheir plans

Poster,
Marker,
Time chart,
Prefeasibihty
tools

l’OO Lunch Break
2’OO Fieldexerciseon

prefeasibilitystudy
To gatherpractical
experienceson effectiveness
of PRA/SARARtoolsused
in theprefeasibilitystudy

PRA 1 In the field,participantsinvite communitypeople
for discussions

2 Specificgroups(participants)facilitatevillage
mappingfor futurediscussion

3 Participantfacilitatorsinvite villagers to undertake
oneormoreselectedprefeasibilityexercises.

4 Participantsfacilitatelocal analysisof problems
5 Participantsthankpeoplefor effective

participation

Brown paper,
Marker,color
chalk, Seeds,
prefeasibility
tools as
needed
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5 00 Preparationof reporton
field exercise

To reflectuponoutcomesof
the field exercise

Reportpreparation 1. Participantspreparegroupreportonfield
experiences

Paper,Pen

Day-5
9.00

Recapitulationof day-4 To helpparticipantstrack their
learningexperiences

BriefReport
presentationlQ&A

1 DMT presentsthereportin big group
2 Reportis finalizedwith therecommendationof the

house

Report

9:30 Presentationof group
Report

To sharereportsfor better
understandmgPRA tool uses

- Discussion
- Q/A

1 Group leaderpresentsreporton field exercise
2 ParticipantsmakecommentsonReportand give

suggestions
3. Facilitatorsynthesizesthe session

Report
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Day
&

Nameof activity/
Content

Objective Methods Process Materials

Time
1145 TeamBuilding and

community
participation

To discovertheprocessand
techniquesof teambuilding

- Discussion
- Game
- Roleplay

1. Facilitatorasksthe participantsabout team
building and the teambuildmgprocess

2. Arrangea game(seeAnnex) for the participants
with a TEAM cards(i.e.
T Tool, Trust, Together,Tomorrow
E=Each,Education,Eam,Earth, Everybody
A= Another,Achieve,Arsenic,And, Animal
M= More, Mother, Mental,Money

Participantstry torow in actualtrack Theactual
trackis
T= Together,E= Everybody,A+ Achieve,M= More
3.Facilitatorarrangesfocusgroup discussionwherein

participantsdeliberateon theeffectiveprocessof
teambuilding; facilitatoraddssomepoints(i.e.
participatoryvaluesdemocraticprocessetc)

4. Facilitator givesanoverviewon theimportanceof
communityparticipationto mitigatetheArsenic
problems

5 ArrangeRoleplay on importanceof community
participation

6 DiscussJohari’swindow for betterunderstanding
abouttheobstructionof communityparticipation

7 Summarizethesessiondiscussion

OHP, Game,
Tools

1.00 Lunch Break
2.00 Continuation
3.00 Tea Break
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Day
&
Time

Nameof activity/
Content

Objective Methods Process Materials

~
3:5 Role and

responsibilitiesof SOs
To clarify the role and
responsibilitiesthe SOs.

- Discussion
- Group work
- Plenary

1 Facilitatorcollectsideason role andresponsibility
of SOs

2. Participantsdivide in four groupsandmakea list
coveringSOrole andresponsibilities

3. Facilitatorandgroup synthesizethe reports

Flip paper,
Marker

430 Reviewtheday’s
discussionandclosing
the day.

To helpparticipantsreview
theday’smajoragendaitems

Q & A I Facilitatorasksparticipantsto reviewanddiscuss
the day’smajor agendaitems, usingnewsprmt
recordsof discussions

Report,
Marker,News
print.

Day -

6

9-00

Recapitulationof day-S To help participantstracktheir
learningexperiences BriefReport

presentationlQ& A

1 DMT presentsthereportin big group
2 Reportis finalizedwith therecommendationof the

house
Report

9 30 Pre-feasibilityand
planningsteps

To understanddifferentsteps
of pre-feasibilityandplannmg
phase

- Opendiscussion
- Formatexercise

1. Facilitatorrevealsthestepsof pie-feasibilityand
planrnngphase.

2. Invite participantsto participatein opendiscussion
on theaboveissues

3 Facilitatorentertainsquestions,tries to elicit
answersfrom group itself andsuggestssome
additionalanswers

OHP,
Feasibility
studyformat

11 00 Tea Break

1115 Continuation

1.00 Lunch Break

2 00 Reviewthewhole
course

To developskill for better
understandmgof all the
course’smajoragendaissues

Fishbowl I Facilitatorasksparticipantsto reviewanddiscuss
theentirecourse’smajoragendaitems,using
newsprintrecordsof discussions

Marker, News
print

3.00 Closing session - Participant’s
reflections
- Closingremarks

1. Participantsreflect on courseandassistfacilitator
in closingremarks
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5 Facilitator’s Notes

General:
This courseis basicallyaTOT on particularsubjects,i.e., the projectonentationandpre-
feasibility workshop.The first partof thecourse& theTOT partcoverstrainingcycle,training
designof a course,participatorytramingmethodologiesandmaterials,role of atramerof
participatorytraming, curriculumdevelopmentandpresentationtechmquesthroughwhichthe
participantswill be ableto facilitate effectively in their respectivetrainingprogram.The second
partof thecoursewill coverprojectorientationandpre-feasibilitypart of theproject.

Day 2:
Methodologiesof participatorytraming (Fishbowltechnique):

The facilitatorwill invite participantstojom a fish bowl exercise.S/He asks8 participantsto
cometo innercircle andtheremainmg16 participantsto comeinto an outercircle. Thus one
participantof the innercircle andtwo participantsfrom outercircle standfaceto faceandshare

S abouttramingmethodologiesfor one-minutemovementas signaledby the facilitator. The two
circle moves3/4 timesand stopandeverytime 3 differentparticipantsshareideasand
expenenceson participatorytrammgmethodologies.Theparticipantswill makea list of
participatorytraining methodologiesandwrite on flip paperandpresentthemin thelargegroup.
The facilitatorwill finalize the groupslists will commentsandsuggestionofothergroups.

At thisstagefacilitatorwill try to introducewith someimportantPRA tools to the participants
throughsimulations:
Tools are: a)Beforeandafter

b) Observation
c) Focusgroupdiscussion
d) Village/communitymappmg

e)Situationanalysis

Day 3:
Arsenic issuesBangladesh:Impact,Frequency,Seventy
The facilitatorwill describethe presentconditionof arsenicproblems,andtheir frequencyand
seventym the country.He/shewill collectparticipants’ideasandviews on theseissuesandtry5 to makeclarificationof anykmd of confusionon arsenicproblems.Thenthefacilitator will

showvideo/slidesfor betterunderstandingaboutthe issuesandlastlyhe/shewill distnbute
handoutsamongtheparticipantsandmstructthemto readparaby paraandexplainso thatthe
participantswill getmoreinformationon thearsenicproblems(SeeSourcebook,Section2 &

3).

Day-4:
PrefeasibilityExercises:SeeSourcebook,Section10.2,andOperations,AnnexB, for
descriptionof prefeasibilityexercises

S
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S 2.3 Project Orientation and Pre-Feasibility Workshop for the SO Staff

2.3.1 Introduction

This is the first in asenesof trainmgcoursesto preparethe SOsto takeanactiverolem the
BAMWSPprojectcycle.The courseintroducesSOsto the Arsenic issuein Bangladesh,the
overall projectconceptandstrategy,projectactivities,selectioncntena,methods,norms&
procedures.It also is designedto makeSOstaffknowledgeableaboutandskillful in
participatorycommunityneedsanalysis,SOrolesandresponsibilitiesteambuilding, and
communityparticipationin conductingfeasibility studies. ThoughSOs,this training also seeks

to ensurethatcommumtieswill participatein thenecessaryassessment,andapply their
knowledge,whenconsidenngtechnologyoptionsto mitigatearsenicrelatedproblems.

2.3.2 Participants

20-25 in a group.Threestaffor consultantssuchas aTeamLeader,anEngineeranda
CommunityDevelopmentSupervisorfrom eachattendingSO.

5 2.3.3 Responsibilityfor Training

PMUstaffandSA trainers.

2.3.4 Duration

Fivedays.

2.3.5 Timing
This training coursewill beundertakenin the latterpartof thepreplanningphase,justpnorto
starting thetraining andonentationactivitiesin the PlanningPhase.

2.3.6 Objectives
• Orient supportorganizationsto projectobjectivesandstrategy,including theprojectcycle,

selectionprocedures,techniquesof involving communities
• Orient SOstaffto the Arsenicissues,their implications,andpossiblearsenicmitigation

technologiesandsolutions

S . IntroduceSOsto pre-feasibilitystudymethodologiesandplanningphaseproposal
preparation.
Developthe skills of the SOparticipantsto undertakeneedsassessment,build community
capacities,andensurecommunityparticipationandconiribution.
Developtheparticipantskills to assessthe technicalfeasibility andsocio-economicviability
of schemes.

2.3.7 Expected Outcomes

After the liainmgthe participantswill be ableto:
• UnderstandPMU approach,strategy,schemeselectionprocedures,norms,criteria and

schemecycle.
• Carryout pre-feasibilitystudies.
• Contributeideasto improvethepre-feasibilitystudyformats,datacollectiontechniquesand

tools usingPRA andSARARtechniques
• Provide feedbackor recommendationsto improve uponPMU approach,projectselection

criteria.

S
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2.3.8 Methodology

The sessionswill combinepresentations,groupwork, handson field practicein applying
varioustools/exercisesandmatenals,anddifferentrecording/reportingformats.

2.3.9 Evaluation
Useof a simpleformatto assesspre& posttrammglevelof knowledgeandskills, including

self-evaluationtechniques.
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2.3 Course: Project Orientation and Pre-feasibility Workshop for the staff of SOs

Day&
Time

Nameof activity! Content Objective Methods Process Materials

Day - 1

9 00

- Registration
- Inauguration
- Who is who
- TheCourseobjectives

-To createa positiveenvironment
m the classroom

- To helpparticipantsunderstand
the courseobjectivesfor
effectiveparticipationin the
training

- Lectureand
discussion

- Introducingeachother
with anexercise

- Discussion
- Brochuredistribution

1 Facilitatordistributesexercisesheet
2. Participantsgo to othersto collectinformationas

persheet
3 Participantsreadoutexercisesheetandgive their

own introductions

Register,
Exercise
sheet,
PMU
brochure,
OHP

10 30 Tea Break

11 00 Identificationof arsenic
issuesas ahealthhazards

To explainArsenicissueas a
healthhazardin Bangladesh

- Opendiscussion
- Focusgroup discussion
- Video Presentation
- Sharingon video

1 FacilitatorexplainstheArsenic problemsin the
country.

2 Invite participantsto shareregardingthepresent
situationof Arsenicproblemsin Bangladesh
throughfocusgroupdiscussions,

3 Facilitator writesparticipantideason cardsandput
into brownpaper

4. Participantsdiscussall their comments,facilitator
summarizes

5. Participantsview video on Arsenicproblems,then
provide_comments.

OHP,
VIPPcard

Source-
book
Ch 3-4

1:00 Lunch Break

. . . .
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Day &
Time

Nameof Activity/Content Objectives Methods Process Materials

2.00 Project overview(PMU)
- Objectives
- Program
- Approaches
- TecimicalSolutions
- Criteriaand cycles

-

To understandaboutPMIU project
design
- objectives
- program
- approaches
- criteria and cycle for effective

facilitation of theCBO/VWSC
level

- Discussion
- BUZZ groupdiscussion
- Discussiononeach

component

1. Facilitatorbriefly overviewstheproject
2 Participantsdivide in to 8 BUZZ groupsand

discussthecriteriaandcyclesof theproject
3 Participantsexplaintheir understandingof

approachestopioject implementation

Project Cycle
Chart,OHP,
VIPPBoard
andVIPP
card.
Ref
Sourcebook,
Chap II

3 30 Tea Break

3:45 Communityproblemsand
needanalysis

To makeparticipantunderstand
aboutthe problemsprevailing in
thecommunityand realneeds

- Discussion
- Focusgroupdiscussion
- Situationanalysis
- ResourceRanking
- VennDiagram

1. Facilitatorbriefly discussesproblemsthat
communities’face

2 Participantssiton the floor in a circle, facilitator
asksthemaboutthecommonproblemsof the
community.

3 Collectideasfrom theparticipants,write onthe
cardsandput theminto thebrownpaper.

4 Discussall pointscontributedby participants
5. Ask participantsto usesituationanalysistoolsto

defmetheroot causesof theproblemsprevailing
in village society

6. Participantsexplorewho owns waterresources
(e.g.deeptubewell,STW Ring well etc)and
how theowner(s)behavetowardscommon
villagers.

7. ParticipantsuseVenn Diagramtoolsto identify
people’spossibleneeds.

8 facilitatorhelpsparticipantssummarizethe
session

Card,Poster
paper,Brown
paper,
Marker

Refe,-ence
Sourcebook,
Ch 10
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Day &
Time

Nameof Activity/Content Objectives Methods Process Materials

5 00 Reviewthe day’s
discussionandclosingthe
day

To helpparticipantsreviewthe
day’smajoragendatopics

Q & A 1 Facilitatorasksparticipantsto reviewanddiscuss
theday’smajoragendaitems, usingnewsprint
recordsof discussions

Day - 2
9~OO Recapitulationof day-l

To helpparticipantstracktheii
leammgexperiences

Brief reportpresentation
by thedaily management
team/steeringcommittee

1 DMT presentsthe reportm the big group
2 Reportis finalized with therecommendationof the

house

Brief report

930 Componentsof pre-
feasibility studyanddata
collectionprocess

To introduceandfamiliarize
participantswith all the
componentsof pre-feasibility
studies

- Discussion
- Sharingsession
- Village Mapping

-watersources
- env.sanitation

- Opendiscussion
- Flexiflan
- Wealthranking
- Social survey
- Arsenic Testing

I. Facilitatorexplainsthedifferentcomponentsof
pre-feasibilitystudyanddatacollectionprocess.

2. S/hegives anoverview on participatorypre-
feasibility studyguidelines.

3 S/heinvite participantsto drawa community
Map/villageMap, drawingtheparaas a unit and
providmgthe following information

• Physicalmfrastructure(roads,largerwater
sources,schools,mosque)

• Borderof paras,
• Numberof householdsin eachpara,
• Locationsand numbersof scatteredhouseholds
• Totalno of households(mtemalcheckwith

village statistics)
• watersources
• Approx. totalpresentpopulation.
4. Opendiscussionre situationof differentvillage
groups,e g , usingflexiflansandlike materials.
Identificationandprioritizationof thevillage’s
threemajorfelt needsby working separatelywith
groupsof womenandmento drawandorder cards

Guideline
on
participator
y pre-
feasibility
studyand
Report
Format,
Color
pencil,
Marker,
Brown
paper.

Ref
Sourcebook
ch 10
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Day & Nameof Activity!Content Objectives Methods Process Materials
Time
CONT 5. Arsenic testingandpaintmgof wells eithergreenor red

withparticipationof communitymembers
6 Introducewatersourcemapping Throughthis toolshelp

villagers understandhow to identify sourceof waterand
type (i e. tubewell,ring well etc),whetherthe sourceis
contammatedby Arsenicor not, no of families dependent
on thesource,etc.

7 Preparemap onenvironmentalsanitationas currently
practiced

8 Wealthrankingfamiliarizationwith the tool andits use i e
to determinethe local characteristicsof a poor,medium
classorwealthierhouseholdThegroupis askedto drawa
pictureof apoor couple,a mediumclasscoupleanda
wealthycouple.Theparticipantsthen discussandagreeon
thecharacteristicsof a poor,mediumclassandwealthier
family. Havingagreedon thecharacteristicstheymarkthe
housesin thewaterresourcesmap(s)accordmgto this
classification

9 Createunderstandingof socialsurvey,willingnessto pay.
The CBO (Planning)visits the householdsusingredhand
pumps,or meetswith themin an informal meeting.The
householdsexpresstheir willingnessto contributem cash
or labororboth.Thedataperthanais recorded,thepre-
feasibility form includestotalsofno of households
participating,andwhich householdsare preparedto
contributeinwhichway(s)

10 Collectcommentsfrom theparticipantson totalpractices.
11. Summarizethesession

Reference
Sourcebook
Gb 5,6,7
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Day &
Time

Nameof Activity/Content Objectives Methods Process Materials

1100 Tea Break

11’45 Continuation

1.00 Lunch Break

2:00 ArsenicTestingOptions To helpparticipantsunderstandthe
differentoptionsandtheir strengthsand
limitations

To help participantsto build thepractical
skills to conductthetestswith the
villagersandto trainvillagers to carry
themout, usingthekits

Hands-onpractice
with guidance

1 Facilitatorsandparticipantsvisit a local well
suspectedof beingarseniccontaminated.

2 Facilitatorsdemonstratekits and involve
participantsin thetestingprocess

3 Participantsthemselvestakesamplesandtesta
secondwell

4 Backin theclassroomthe strengthsand
weaknessesof availablekits are discussedand
analyzedin detail

5 Issuesin trainingvillagers in useof the kits are
reviewed.

6. Sessionendswith presentationon how to record
dataon wells’ status

Field-Test
Kits,
handout
sheets,OHP,
Transparen-
cy on “the
areasof
information
collection”.
Ref
Sourcebook,
Cli 11

3~30 Tea Break
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I Day & Nameof Activity/Content Objectives Methods Process Materials
Time
500 Reviewtheday’s

discussionandclosingthe
day

To help participantsreviewthe day’s
majoragendatopics

Q & A 1 Facilitatorasksparticipantsto reviewanddiscuss
theday’s majoragendaitems, usingnewsprint
recordsof discussions

Day - 3 Recapitulationday-2 To helpparticipantstrack theirlearning Brief report 1. DMT presentsthereportm thebig group
900 experiences presentationby

thedaily
management
team/steering
committee

2. Reportfinalizedwith therecommendationof the
house

Brief report

9.30 Teampreparationfor field
exercise,group strategy
andpresentationin large
groupandcollecting
materials

- To definehow to participatein the
fieldwork effectively -- i e by working
as a teamthat facilitatesthenecessary
informationfromthevillagers

- To betterunderstandparticipatory
processesandtechniques

- Discussion
- Groupwork
- Consolidation

1 Facilitatorprovidesanoverview of team
preparationandroleandresponsibilityof team
members.

2 Participantsdivide into two groups
3 Eachgroupdevelopsstrategiesfor fieldwork with

thehelp of facilitator.
4 Facilitatorhelpsparticipantsreviewpre-

feasibility form andanswerremainingquestions
5. All groupscollectmaterialsfor field exercise

OHP,
Transparency
Flip paper,
Marker, Field
work materials
(i e brown
paper,Card,
seeds,color
paperetc)
Ref
Sourcebook,
Ch 5,67

11.00 Tea Break
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Day &
Time

Nameof Activity/Content Objectives Methods Process Materials

1115 Fieldexercisefor pre-
feasibility study

To know howto conducta pre-feasibility
studyat thecommunitylevel

- Focusgroup
discussion

- Exerciseby
usingtools on
PRA and
SARAR

1 Two groupsenterat leasttwo separatevillages!
CBOseach. Eachparticipantgroup:

2 Invites villagersandsit togetherin one common
placeforparticipatorydiscussions.

3 Encouragespeopleto collectand speakabout
importantinformationby usingrelevanttools

4 Writesall infom~ationcomingfrom the villagers
accurately

5 (Later) discussesthe majoroutcomesof the field
exercisewith otherparticipantsin the field

6. Departsfor the trainingcenter

Brown
paper,VIPP
cards,Seeds,
Colorchalk,
Marker,
Poster
paper

1 00 PacketLunch atthefield Break
2.00 Fieldexercisecontinue
5 00 Returnto Trainingcenter

andtea
To describethe reporton field visit
results

Groupwise 1. Groupleaderspresenttheir groupreportoneby
onein plenary

2. Theplenarydiscussesthevariousapproachesand
outcomes

Roll pad,
pen

600 Reportpreparationfor
presentation

To organizeoutcomesof field work in
orderto presentthemto the largegroup

Groupwork 1 Participantsstartpreparationof individual group
field reports

2 Facilitatormovesfrom onegroupto anotherto
facilitate_adequately

Roll pad,
Pen

Day - 4

900

Presentationandsharingof
thevillage findings

To shareoutcomesof the field exercise,
andenhancetheknowledgeandskills
requiredfor pre-feasibihtystudy

- Report
presentation

- Sharingand
commentson
the report

- Correctionl
modificationof
the_report

1 Eachgroup leaderpresentsgroupreport! findings
in theplenary.

2 After eachpresentation,facilitator invites
commentsandsuggestionsfrom the other
groups

3. With suggestions/recommendationsof the
participantsall thereportsare finalized

Report,Flip
paper,
Marker
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Day &
Time

Nameof Activity/Content Objectives Methods Process Materials

11 00 Tea Break
11.15 Continuation
1 00 Lunch Break
2 00 Possibleprogramactivities

for preparingplanning
phaseproposals

To introduceandprovidean overview of
the planningphaseproposalandrole of
SOson theprocess

- Discussion
- Group

discussion
- Feedback

session

1 Facihtatoi!resourcepersonbriefly explains
• TheSO’s TOR for the PlanningPhase
• Datacollection,analysisprocessandcommunity

involvement
• CreativeCommunityPlanning(SARAR)

techniques
• Manpowerquality andskill requirementfor

conductingthe field activities
• Communitymanpowerrequirementsdurmgthe

development/implementationphase
• SOandcommunityrolesin thedevelopmentphase

.• CBOselectionandregistrationprocess
• O&M processandVMW concept
• CommunityBasedTechnologySelection
• Lay-outplanpreparationandcommunitydecision-

makingprocess
• Communitycontnbutionsm Cashandkind

SO,TORS
for planning
phase,
planning
phase
proposal
format, staff
selection
criteria

Ref
Sourcebook
ch 12

3:30 Tea Break
3~45 SORoleand

responsibilities
To clarify the roleandresponsibilitiesthe
SOs

- Discussion
- Groupwork
- Plenary

1 Facilitatorcollectsideason role andresponsibility
of the SOs

2 Participantsdivide into four groups,eachmakesa
list of SOsrole andresponsibilities

3. Facilitatorsynthesizesgroupreportsin plenary

Flip paper,
Marker
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Day &
Time

Nameof Activity/Content Objectives Methods Process Materials

5.00 Reviewtheday’s
discussionandclosingthe
day

To describethe reporton field visit results Groupwise 1 Groupleaderspresenttheir final field visit
reportsoneby one,in plenary

2. Othergroupsprovidefeedback
3 Thereportis consolidatedm plenary
4. Participantsandfacilitatoroffer summaryof

courseandclosingremarks

Roll pad,pen
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3.1 Participatory Training for Community Planning and Monitoring for

SO staff, And Pro-Workshop Planning Session with SAs

3.1.1 Introduction
This is the first coursein thePlarmingphasefor SOs. This tramingaimsto put SOsmtobetter
position to assistcommunitiesto developrequiredcapacitiesin plannmg,decisionmakingand
management.The courseis also designedto help SOsprovide informationandadvise/facilitate
thecommunityandCBOs in settingup their own organizationalstructures-- andmechanisms
for ensunngarsenicfree andsafewatersupplysystems.

TheTrainmgeventorientstheresponsibleSOstaffin thesemajorPlanningPhasefunctions:

• Developmgparticipatorycommunityactionplanningandmonitoring/evaluationsystems.
• Act asparticipatorytramersCBOs,helpingthemidentify their rolesandresponsibilities,

adoptparticipatorymethodsandtools,andfind differentwaysto help communitiestake
chargeof thesafewatersupplyandarsenicmitigationprocess.

S • Identify problemsandplan social and techmcalmterventionsin A, B, C, level arseniccontaminatedvillages,andassistin local considerationof technologicaloptions.

In order to carryout theTraining Event,a 3-5 daypre-workshopplanningeventis held. In the
Pre-plannmgsession,thetramingspecialist,appropriateadvisorin SARALRTPRAmethods,one
or two artists,andtheSA Staffresponsiblefor theworkshopwill work throughthe following
trainingdesign,associatedmethodsandtechrnques,andmakea detaileddesignfor the actual
course.SARAR andPRA materialswill be adaptedasneeded.Thecourseprocesswill be
reviewedanduseof all the training tools simulatedwith the tramers.The teamwill alsoget
organizedandassignrolesto eachtrainingteammember.

3.1.2 Participants

25-30in eachgroup. EachparticipatingSOwill sendateamleader,aCommunity
Developmentstaffandan Engineer.

3.1.3 Responsibility for Training
QualifiedServiceAgency andPMUTraining & Programspecialistswill formthe trainingteam.5 TheTraining teamshouldinclude 3 professionalconsultantsandtwo seniorstafffrom PM1J.
Fromamongthe SOtrainees,thebesttrameesemergmgfrom this coursecanbe selectedto help
conductfuture coursesof this sort.

3.1.4 Duration
Tendays

3.1.5 Timing
At the begrnningof the PlaimmgPhase,to enableSOstaff& CBOmembersthetimeto digest
andapply learnmg,andproperlypreparefor implementationwork.

31.6 Objectives of the Participatory Training for Community Planning and
Monitoring for the SO staff -
• DevelopKAS of relevantSO/SAstaffin participatorytraming so they mayeffectively

facilitateaparticipatoryCAP processin thevillage levelprojects.

S
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• DevelopSOstaffcapacityto facilitateparticipatorycommunitymonitoringandevaluation.
• TrainSOstaffso they canfacilitate the formationandtrainingof CBOs.
• Ensurea commonskill baseamongthe hardware& softwarerelatedSOstaffmembers,to

ensurecompatibility betweenhardwareinputsandthe community’ssocio-economic
demands.

• Enableparticipantsdevelopactionplans(asperTORs) for thePlanningPhase.

3.1.7 Expected Outcomes

• SOstaffwill be well awareof theoverall projectconcepts,strategy,cnteria,rolesand
responsibilitiesin fulfilling their TOR for thePlanningPhase.

• SO staffwill havefundamentalskills mparticipatorypnnciples,techniquesandtools
consistentwith the humandevelopmentapproachto communityfacilitation.

• SOstaffwill haveimprovedskills m participatoryM & E neededto empowercommunities
in self-monitoringandevaluation.

• SO staffwill be sufficiently skilled to help form CBOsandprovidethem with training in
their roles,functionsandresponsibilities.

• SOstaffwill completeCAPsadequatelyto fulfill thetermsoftheir TORsandformal
agreements.

• SOstaffwill be ableto effectively integratethe hardwareandsoftwareaspectsof the
project.

3.1.8 Methodology
Thiscouldbe a centerbasedor field basedtraining event.Thereare four major sections.

First,to build fundamentalskills m participatoryapproaches:a combinationof sensitization
exercises,orientationto humandevelopmentconceptsandto method/toolsorientationis
integratedwith field practiceandreview. The courseencouragesparticipantsto developtheir

own adaptationsof theparticipatorymethodsandtools it covers. The coursealsoengagesthem
in activitiesthat link softwareandhardwarestaff, so thateachmight betterunderstandthe

other’srole. This course’sfirst part is basedon the SARAR trainingmodel,adaptedto
BAMWSP projectneeds,andis fully participatoryin nature:SOstaffare framedin the same
waythat they areexpectedto work with the communities.

Thecourse’ssecondpartfocuseson communitylevel M&E andthe tools andtechniquesneeded
-- mostly drawnfrom PRA.

Thethird partis aTOT, sothat SOtrainersare equippedto strengthenCBOsdunngthe

PlanningPhasevia training eventsandothercapacitybuildmg activities.

The fourthpart consistsof overall orientationto the projectframework,rules,criteriaand
operationalguidelines.In groups,participantsdeveloptheir own actionplans,which seekto
integrateall they haveleamedsothat theymayadequatelyfulfill their TORsfor the Planning

Phase.

3.1.9 Evaluation

Participantscompletea daily evaluationsheetto trackandassesscompletedactivities.Theyalso
fill in aposter,which reflectstheir perceptionsof thelrammg,andwhatthey havelearned.After
sevendaystheycompleteamidtermprogramevaluation.As thecourseconcludes,the quality
of SO StaffActionPlansfor the PlanningPhaseservesasatestof the course’simpact. Course
plannerswill useparticipantfeedbackto determinewhetheranyadditional remedial‘c~orkis
neededto strengthentraineeskills for thePlanningPhase.

S
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3.1 Course: Participatory Training for Community Planning and Monitoring for SO Staffs

Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

Day-i:
900

Registration
Inauguration

To openthetrainingprogram Lecture/discussion - -

Who is who To createparticipantcomfort
with the tramingprocess
To createapositivelearning
environment.

Self introduction Eachparticipantsayssomethmgon theArsenicissue
beforeselfintroductions

Namecard,
Marker

CourseObjectives To explainthe course
objectives

Discussion
Q & A

1. Facilitatorpresentsflip chartwith courseobjectives,
explainsthem, then

2 Collectparticipantsideasandviewson thecourse
objectives

Flip chart

10:30 TEA BREAK
10:45 Hopesand fears

exercise
To know andthen alleviate
participantsexpectationsand
doubts

BUZZ group 1 Participantsform 8 BUZZ groups
2. Participantswrite expectations(i.e hopesandfears)

on two VIPP cards.
3 In plenary,participantsdiscussexpectations,

facilitator_synthesizes

VIPPcard,
flip paper.

11:30 Participation(Historical
backgroundandits
means)

To learnparticipationis a value
basedprocess

Discussion
Reactionof
participant.

1. Facilitator asksparticipantsaboutparticipation.Then
s/he~

2 Collectsparticipantideasandviews onparticipation
throughVIPP_cards.

VIPPcard

1 00 LU1~CH BREAK
2:00 Power,Knowledge,and

Participation
To explamlinkagebetween
knowledge,powerand
participation

-Discussion
-GroupWork
-Consolidation

1. Facilitatorcollectsparticipantideason
power/knowledgeThens/he:

2 Dividesparticipantsinto 4 smallgroups,eachgroup
triesto definelinkagebetweenknowledge,power
andparticipation,writesfindingsonposterpaper

3. In plenary,eachgroup presentsfindings; the
facilitatorconsolidatesthem

VIPP and
flip paper,
Marker

330
3 45

TEA
Participantsform four
groupsandplanfirst

BREAK
Participantsplananinitial visit
to getacquamtedandorganize

-Groupwise
Planning

1 Groupsareself-formed,balancmgskills and
organizations

-flip paper
and

village encounterfor
practiceof methods

subsequent2 visits 2 Groupsplan an initial encounterspecifying
objective,process,methods,andtools if any

markers

S S S S
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

4.45 Plenarysharingof Participantscritiqueeachother’s Presentationand I Eachgrouppresentstheirfield visit plan flip board
Plans visit strategyto improvethem discussion. 2 Otherparticipants,discuss,critiqueeachother’s

plan
5.45 Reviewthe day’s

discussion
To helpparticipantsreview the
day’smajoragendatopics

Q/A 1 Facilitatorhelpsparticipantsreview the day’smajor
content,usingtheir newsprintrecordsfor reference

Day-2 Recapitulationof To helpparticipantstracktheir Brief report 1 .DMT presentsthe reportin the big group Report
9 00 Day-1 learningexperiences presentation 2. Reportis finalizedwith thereconimendationof the

house.
9.30 FirstField Visit to

nearbyvillagesthat
are likely to bepart
of project

To help participantsgainhands-
on experienceinplanningand
carryingouteffective
participatoryencounters

-Fieldvisit 1. Teamsorganizeanddepartfor thefield
2. Returnmgfromthefield theypreparea shortreport

on flip paperdetailing the resultsandexperience.

Flip paper,

1.00 LUNCH BREAK
2 00 Johari’swindow To explain the different

messagesin thecompartments
of Johari’swindow

Discussion,Role
play

1. Facilitatorhangsthepictureof Johari’swindow and
discusses

2. Fourparticipantsare selectedto role-play.
3. Roleplayerseachreceivea “script,” role-playbegins.
4. After Role-Playfacilitator andparticipantsdiscuss

outcomes.

Pictureof
Johari’s
window,
Script,
labels

2:45 Directive andnon
directiveapproachto
teaching

To clarify traditionalversus
participatoryapproachesand
techniques

Groupwork 1. Participantsform smallgroups
2 Groupsarrangecards,eachwith identicalpictureof a

cupbut differentcaptions,mto logical sequence
dependingon levels of opennessof captions

Teacup
Exercise
Cards

345 TEA BREAK
4:00 Presentationon To understandcommunity Simulationgame Facilitatorarrangessimulationuseof eachtool. Flexiflans

creative/investigation situationby simulatingfield Creative/InvestigationTools
techniquesand applicationof investigativeand a) Flexiflans
methods creativetechniques

• Daily ManagementTeam
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Day &
Time

Nameof activityl
Content

Objective Methods Process Materials

6 00 Reviewtheday’sfield
visits anddiscussions

To helpparticipantsreview
the day’smajoragendatopics

Q/A 1 Facilitatorhelpsparticipantsreview thedays
major content,usingtheir newsprintrecordsfor
reference

Newsprint

Day-3:
900

Recapitulation of Day-3 To help participants trackof
their training experiences

Brief report
presentation

l.DMT presentsthe reportin thebig group
2. Reportis finalizedwith therecommendationof the

house.

Report

930 Display on how to create
“a sacrificmgmind”

To enhancefellow feelmgs
towardspeoplesparticipation

Displaywith song 1. Participantsform a circle.Thenthey:
2. Drawahearton aposterandput it m thecenterof

thecircle.
3. Keep someflowersby thesideof theheart.
4. Startdisplaywith a song“ManushManusher
Jonnya”andput the flowers on heart

- Picture
of heart
- Flowers

1000 TEA BREAK

10 15 Continuationof
presentationon creative
tecimiquesandmethods
Unserializedposters,
(SARAR)

To enableexpressionof
communitysituationneeds,
problems,resources

Demonstrationof
materials,Discussion

1 Participantsshowmaterials
2 Participantsmakeup storiesas if they were

villagers,
3 Presentstoriesto groupusingposters

Un-
Serialized
posters
cardson
water,
sanitation
and
Arsenic
issues
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11.15 Selfsurveypocket
charts(SARAR)

To identify specific attitudes,
knowledgeandpracticesthatexist
within community

Demonstrationof
cards

I Participantsare givencardson differentkindsof water
sourcesaffectedby arsenic;they arrangecardsinto a
“pocket chart” on a coloredpaper/poster

Card,
Color
paper

12 15 Communitymapping To enableexpressionof
communitysituation,needsand
resources

Drawinga village
map

1 Participantsdrawa communitymap onthebasisof
Watersources,Population,Infrastructure,
Household/Clusterinformation etc

Chalk,
Color
penciletc

1.30 LUNCH 1.
2 30 ParticipantsPlan

SecondFieldVisit
To enableparticipantsto planan
encounterto engagevillagers in
participatory,creativeand
investigativematerials

GroupWise
Planning

2 Participantswork in theirfield visit groupsto plana
secondvillage to the samegroup they met m the last
visit

3 2 Thentheychoosetheobjectives,methods,andtools
theywill adaptto thevillage needs

4 Groupssharetheirplansin Plenaryandready
materials

flip paper
creative
and
investigat-
we
partici-
patory
tools

4 30 Reviewtheday’s
discussionand
closing theday

To summarizethe wholeday’s
discussion

Q/A 1 Facilitatorhelpsparticipantsreview theday’s major
content,usingtheir newsprmtrecordsfor reference

Day-4:
9.00

Recapitulationof
Day-3

Brief report
presentations

Brief
Report

9.30 Additional
Investigativetools:
Communitycensus

To collectdemographic
informationfrom a community

Ladder,Exercise 1 Participantsselectagegroupsthataresuitableusing
figures/drawings.

2 Participantsusepeanuts/beans/gramsto denotedifferent
demographic_groupsin village

Peanuts/b
eans!
grams

10.00 Healthyhome
exercise(community
M & E) PRA

To identify themostand the least
commonhealthproblemsin
homes

HealthyHomes
Exerciseand
ReportForm

1. Participantslist attributesofhealthy/unhealthyhomes
thatmight be identifiedby village women

2 Participantsreview,suggesttools,andfill in forms

HH Study
Forms
Brown
paper,
Marker,
Form
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

10:30 2nd Village Visit, Using

creative,Investigative
Tools. ReportPreparation
uponreturnby groups.

To enableparticipantsto
simulatethework theywill
do in thePlanningPhasein
supportusersandin using
participatorytools

Useof creative,
investigativetools
andotherexercises
as chosenby the
participantgroups

1. Village Fieldvisit, usingparticipatorymethods
2. Recordingof experienceby the groupafter the visit

is overon a flip chart, recallingtheexperienceand
whatwas learned,techniquesandtools usedand
theirimpact

Creativeand
Investiga-tive
Materials

4.30 Reviewthe field tnp and
the day’sexperiences

To helpparticipantsreview
the day’smajoractivities

Q/A 3. Facilitatorhelpsparticipantsreview the day’smajor
activity andcontent,usingtheir newsprmtrecords
for reference

4 Participantssharetheir field visit experiencesin
using_SARAR/PRA_tools

Participant
reportson flip
charts

Day-S
9~00

RecapitulationDay-4 To helpparticipantstrack
their learningexperiences

Brief report
presentation

I DMT presentsthe reportin thebig group
2 reportis finalizedwith therecommendationof the

house

Report

9 30 AnalyticalMaterials.
Maxiflans

To presentandsolve
potentialproblemsin
community

Discussion
Exercise

1 Trainerpresentsopen-endedstory aboutproblem
2 Participantstry to solveproblems
3. Discussiononhow to usemaxiflanfor anyproblemin

the village situation

Openended
story

10 30 Threepile sorting To betterunderstandArsenic
impactonbehaviorsand
practices

Discussion,Group
Work,
Consolidation

1 Participantsform four groups
2 GroupssortArsenicrelatedcardsinto good,bad,and

in betweencategories
3 Presentationanddiscussionwith largegroup.

Pictureson
Arsenic
issuesrelated
useof water
from various
watersources

11 00 TEA BREAK
11 15 Village levelanalysisof

thesocio-economic
impactsof arsenic,causes
andsolutions.

To demonstratea group
techniqueusinga tool to
involve people,especially
ruralwomen,m analyzingthe
effectsof Arsenic

Discussion,Group
work, Consolidation

1. Facilitatorintroducessetsof matchingcauseand
effectscards,from the ParticipatoryToolkit

2. Participantsform into four groups,usingthe tool, and
furtherdiscussthe effects

5 Presentationanddiscussionin theplenary.

Flip paper,
Marker,
Handout,
Causeand
EffectsCards.
Ref
Sourcebook
Ch 3&12
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

1230 LUNCH BREAK
2~00 Posterdrama&

Role Play
To presentandsolvepotential
problemsin communityrelatedto
Arsenic

Poster/video&
folk song

1. Open-endedstory createdandpresentedby participant
groups,withvisuals,aboutaproblem

2. Sharingamongeachother
3 Group choosesor developsalternatives
4 Participantsdesignandpresenttheirown open-ended

role-play in threegroups,on anarsenic-related,or
watersupplyrelatedtheme.

TV, VCP,
posterson
Arsenic
problems

3:30 TEA BREAK
3 45 Problemclassification To beableto facilitate the useof

an analyticaltool for analysisof
different typesof Arsenic
problems

Participatory
Analysis activity,
usingcardsfor
sorting, ranking.

1. Participantsview setsof posterson Arsenicproblems
2. In small groupsthey classifyproblems,considering

individualcommunitysituations
3 PlenaryGrouppresentationanddiscussion
4 Consensusformedregardingtypesof problems,

concernsandsolutionsto differentsituations

Posterson
Arsenic
problems

430 ChoosingTechnologies
OptionsCardsTools

To be ableto usefacilitate theuse
of ananalyticaltoolsfor choosing
amongtechnologyoptions

Analytical
Activity for
choosingamong
technologies

1 The Facilitatorpresentsthe tool in fishbowl fashion.
2 OptionCardsandtheir featuresare discussed.
3. Participantsthenusea matrix to helpmaketheir

choicebasedon variousfactors

Technolog
y Option
Cards,
Ref
Sourceboo
k
Ch 4

5.00 Reviewtheday’s
discussion

To reviewtheday’smajoragenda
topicsandskills

Q/A I Facilitatorhelpsparticipantsreview theday’smajor
content,usingtheir newsprmtrecordsfor reference

Day-6
:
9~00

Recapitulationof day-5
To helpparticipantstracktheir
learningexperiences

Brief report
presentation

1. DMT presentsthereportin thebig group
2 Report is finalizedwith the recommendationof the

house

Report

9.30

1100

M & ETools sessionsfor
communitylevel
monitormgandevaluation

TEA

To helpparticipantsmasterM &
B toolsfor communitylevel
monitoringandevaluation

BREAK

Sharingsession I The facilitatorpresents“selected”toolsandformats,
simulatingtheir usewith the groups

2 Presentationof the M&E System,responsibilities,
andactivitiesfor eachphaseandeachstakeholder

M & E
Manual
tools,
report
formats
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

11.15 BAMWSP management
game

To reinforcethe variousrolesand
activities that canbeundertaken
with BAMWSP at theCBO level

Simulationgame 1 TheBoardGame,partof theToolkit, highlightsall
themanagementprinciplesusersfacein a typical
CBO inestablishingand managingtheir own water
supplysystem

2. Participantsassessvalueof differenceusesof the
game

Relevant
equipment
/tools

1.00 LUNCH BREAK
2:00 Matchingcardsgame To understandArsenic mitigation Simulationgame 1. Differentcardson Watersourcesdistributed

2. Participantmatchcardsdepicting Arsenicmitigation
with thesourcecards

3. Facilitatorhelpsgroupsynthesize

Cards

330 TEA BREAK
3:45 Planningtechniquesand

materials
To enableparticipants to use
a)planningtechniquesand

materialsin the field;
b) differentplanningtechniques

andmaterialsforCAP
processing

Discussion,
Exercise

1. Introduction of and simulation in using following
materials.

a) Beforeandaftervillageplanning
b) Arsenictestplanning
c) Integrationof hardwareandsoftwarecomponentsin

Arsenic mitigation
d) Latrine constructionplanning

Participat
ory
Planning
Tools

445 ParticipantsPlan
31d field

visit to useanalytical,
informationaland/or
planning tools

To enableparticipantsto gain
diagnosticandplanningskills in
theuseof participatorymethods
andtools

FieldVisit 1. Participantsplantheobjectives,methods,tools,and
responsibilityfor their visit

2 Participantschooseandhelpfinish materialsas
neededfor theirvisits

Participa-
tory tools

5.00 Reviewtheday’s
discussion

To helpparticipantsreviewthe
day’smajoragendatopics, skills
andlearning

Q/A 1 Facilitatorhelpsparticipantsreview theday’s major
content,usingtheirnewsprmtrecordsfor reference

newsprint
records

Day-7
900

Recapitulationof day-6 To helpparticipantstracktheir
learningexperiences

Brief report
presentation

1. DMT presentsthe reportin thebig group
2. Reportis finalizedwith therecommendationof the

house
Report

9.30 FieldVisit #3 of the
ParticipantGroups

To enableparticipantsto gain
hands-onskills in theuseof
participatorymethodsand tools

FieldVisit 1. Participantscomplete3’~field visit andprepare
report

2. Groupsreportexperiencesin Plenary

Analytical
and
Planning
tools
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

LUNCH BREAK
2~O0 Presentationon project

cycle andcomponent
To link participatorytoolsto
projectcycle andCAP

Discussion Brief discussionof BAMWSP andits component OHP,Handout
Ref
Sourcebook,
Ch 1

3:00 TEA BREAK
3.15 Sharing on CAP plans

(output) and
implementationphase
proposal

To introduce proposal formats
andto clarify BMWSP processes
andcomponents

Sharing session 1 Facilitator distributes format of implementation
phase

2. Facilitatorbriefly discussesformatandinvites
questionsfrom theparticipants.

CAP
Format,
Implementation
Phase

Proposal
Format

4.30 Reformgroupsby SOs To facilitateactionplanningof
CAP phasesby eachSO

Planning
exercise

1 Groupsarereformedby organizationEachSO
teambecomesa group.

Flip paper,
Marker

5 00 Reviewfield experiences
and day’sactivities

To reviewtheday’s majoragenda
topics, skills andlearnings

Preseiitations
andQ1A

1 Facilitator helps participants review the day’s
majorcontent,usingtheirnewsprintrecordsfor
reference

Day-8~
900

Recapitulationof day-S To helpparticipantstracktheir
learningexperiences

Brief report
presentation

1 DMT presentsthereportin thebig group
2 reportis finalizedwith the recommendationof the

house

Report

915 Developmentof strategy
for CAP planningprocess

To analyzeandprepareuseof
techniquesandmaterialssuitedto
meet communityneedsin
BAMWSP activities anddevelop
CAP strategyfor eachSOs
projectarea

- Discussion
- Groupwork

1. Groupbrainstormsideas Thengroup
2. Preparesstrategyfor CAP linking learningneedto

technique,by type
3. Definessamplesessionsfor CAP for their own

communities
4. Discussesandreviewsstrategiesto improveCAP

sessions.

Flip paper,
Marker

9~45 Reviewof CAP plans To ensureCAP plansare
adequateto reachoutputs

Discussion
Presentation

1 GroupleaderpresentsCAPplansin theplenary
session

2 All plansarerevisedby the participantsand
facilitator throughopendiscussion

Flip paper,
Marker.

1030 TEA BREAK
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

10.45 VWSC*/CBO
Rolein theplanning
phase

To clarify theVWSCrole in the
planning,decision-making,
managementandsupervisionof
the scheme-- andSOstaff
responsibilitydurmgtheplanning
andimplementationphase.

- Idea sharmg
- Discussion
- Studycircle

1 Distributewrite up on roleof VWSCin the plannmg,
decisionmaking,programmanagementand
supervisionof thescheme

2 Participantsreadandanalyze,paraby para
3 Facilitatorhelpsgroup exploreVWSC role, andSO

staffresponsibility.

VIPP
card,Flip
paper

1145 VWSC!CBO selection

methodS

At theend of the sessionthe
participantswill understand
optionalprocessesby which the
communitycanchooseits VWSC

- Discussion
- Roleplay
- Synthesis

1. Role-PlaySetUp: Twoparticipantsaregiventhetask
to observetheprocessof VWSCformationand
commenton theprocess

2 The VWSCselectionprocessis simulatedvia role-play.
Observersstudythe dynamics,e g.: whatis the SO
field worker’srole, how areVWSCmembersbeing
selected,whatcouldbe doneto ensurestronger
participationby womenandthe village’s poorest,etc?

Scriptof
theRole
play

l~00 LUNCH BREAK

*Village WaterSanitationManagementCommittee

2 00 Rolesandresponsibilities To help the participants - Discussion 1 After preparationandpresentationof the group OHP
understandtherightsand opinionon the overallVWSC role, facilitatorwill

of VWSC/CBO in responsibilitiesof the village briefly introducetheroleof VWSC for
BAMWSP watercommitteem quality - Village level staff identification,selectionand

control,decisionmaking for management
proposedactivities,andits role in - CommunityActionPlannmg
controlling overallscheme - Quality controlandsupervisionof the construction
implementation work.

- Planningand implementationofHESA component
- Sanitationplanningandrevolvmgfund mobilization
- OperationandMaintenanceof the hardware
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of activity! Objective
Content

Methods Process Materials

BREAK
for facilitating To enhancetheparticipants

facilitation skills in conducting
meetings meeting,discussionsandtrainmg

focussinguponVWSC
organizationaldevelopmentand
CAP Planning

- Discussion
- Feedback
session

1 A Presentationscoverselementsofeffective
meetings,e.g meetingswhereparticipants

- Decidethe agendaandthe objectiveof the
meeting/training

- Decidewho is to leadthemeeting
- Analyzeandidentify theparticipantsof the meeting
- Ensure the participation of those directly concerned
Forexample,if theproblemis localizedm a ward,
peoplein the wardshouldbe representedin the
discussions.

- Fix the date,venue and time of themeetingandmake
it knownto all concerned.

- Ensurethoseconcernedarecomfortableaboutthe
venue,dateandtime

- Organizeotherlogistics formeeting

OHP,VIPP
card.

day’s To reviewtheday’s majoragenda
topics, skills andlearnings

Q/A 1. Facilitatorhelpsparticipantsreview theday’smajor
content,usingtheirnewsprintrecordsfor reference

of day-8 To helpparticipantstracktheir
learningexperiences

Brief report
presentation

1 DMT presentsthereportin thebig group
2. Reportis finalizedwith therecommendationof the

house
Report

community To helpparticipantsunderstand
thelearningneedsof VWSC
members

- Discussion
- Exercise

1 Facilitatorasksgroup to reviewslipswith activities
which VWSCmembersmight beexpectedtoperform.
They areinvitedto selectandrankthe five most
importantfunctions

2. Thegroupis thengivengroupsof attributesneededto
beableto performthosetasks The groupis askedto
ranktheattributes.

3. Groupspresentandattempttoreachconsensusin
plenary

- Slipsof
activities
- OHP

BREAK
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

10 45 Introductionof Trainmg
modulesandmini
workshoponpreparation
of final modules

To designandpreparemodules - Discussion 1. TheFacilitatorlists themodulesandprovidescopiesto
for thetraining of VWSCsby SO - Exercise thegroup
trainers - Groupexercise 2 S/bethengives a taskto the groupsto reviewand
1. VWSCLeadership/CAP discussimplicationsof eachmodule, andto suggest

TrainingModule improvements
2. BookkeepingModule for 3. Thegroupsare further instructedto developtheir own

VWSCTreasurer modulesandmakeanychangesthey feel necessary.
3. Orientationto Implementation They canadd modulesalso.The artistswill be

AgreementsforSOsandCBOs availableto assistwith materialdesign
4 Modulesare reviewedin Plenary

BREAK

BREAK
To understandthe process TheEngmeer/Facilitatordemonstratesthe Flow
technologicalselection presentation Chartfor TechnologySelection.

- Discussion 2 Copiesof theTechnologyFactSheetsare distributed
- Synthesis anddiscussed.

3 Q&A

Copyof
Modules

1 00 LUNCH
2.00 Continuation
3 30 TEA
3 45 Discussionof the

TechnicalAspectsof the
Project.especially
TechnologyChoice

Technolog
y Flow
Chart,
Ref
Sourcebook
Ch. 3,4,5.

5:00 Reviewtheday’s
discussion

To review theday’smajoragenda
topics, skills andleamings

Q/A 1 Facilitatorhelpsparticipantsreview theday’s major
content,usingtheirnewsprmtrecordsfor reference

Day-
10
9:00

Recapitulationof day-9 To helpparticipantstrack their
learningexperiences

Briefreport
presentation

1 DMT presentsthe reportin thebig group
2 reportis finalizedwith the recommendationof the

house

Report

9.30 DetailedReviewof the
ProjectCycle All phases
andtheSOTORsfor the
Planningphase

To helpparticipantsunderstand
the frameworkin which they will
usetheir skills acquiredfor the
PlanningPhasein fulfilling their
TORs

- Video
Presentation
- Review
- Q/A

1 Video on projectactivitiesviewed
2. Participantsconducta detailedreviewof projectcycle

chartsandSOTORs.

TV, VCP,
OHP
SOTORs
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11:00 TEA BREAK
11:15 Preparation of

comprehensiveSO
workplansfor the
planmngphase

To prepare comprehensive
workplanswhich incorporate
inputs to.
1. DevelopParticipatoryCAP

Plans
2. Create,tramandformalize

VWSCs
3. Build VWSC formalskills and

knowledge
4 CarryoutHESA,in the

planningphase
5 Carryoutcommunitylevel

M&E
6 Carry outTechnicalsurvey,

designandestimates

- Discussion
- Groupwork
- Consolidation

1. Thefacilitatorprovidesan actionplanningformat,
clarifies the nineCAP Plansrequiredand thecontent
of theimplementationphaseproposal

2. Groupsare organizedby SOs
3 Groupsareaskedto preparea detailedworkplanfor

their inputsinto theplanningphase,andhow they
will reachtheir outputs

4. Plansarepresentedandreviewedin plenary

Action
Plan,
Format

1 00 LUNCH BREAK
2 00 Exhibition andFinal

Evaluationof the
workshopandClosing
session.

To assessthe resultsof the
workshopandimprovefuture
training

Filling up format 1. Final evaluationforms arecompleted
2 Participantsalsorevieweachactivity conductedand

assessits effectiveness
3. Exhibition of LearningToolspreparedby

Participants
4 Closmgwith honorableguests.

Evaluation
format,
All
materials
usedin the
sessions
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S Facilitator’s Notes : Amplification of Selected Activities! Sample Evaluaton Forms

Day-I:
Participants’ expectation: Hopes and fears exercise:
In this activity,participantsareaskedto write downtheir expectationsfrom thisworkshop.For
this purpose,eachmdividual is providedtwo sheetsof paperAfter theywnte downtheir hopes
andfears,theseare listed on largesheetsat aplenarysession.

This activity expressesinitial feelingsaboutthe workshop.It clearsadtheir doubtsand

encouragesmaximumparticipationwhichitself will helpto meettheir expectationsand
encourageparticipantsto spendtheir time m the workshoppenod.The sheetsaresavedand
reviewedandevaluateduponcompletionof the workshop.

Day-2:
Johari’s Window:
(For full description,SeeTools for CommunityParticipation,by Lyra Srinivasan,TINDP,5 1991.)

The facilitatorpresentsaposteron ‘Johan’swindow’ to theplenaryfor discussionThenthe
participantsareaskedto explainthe four differentsituationsdepictedin theposter,without
showmgwindowslabeledthatreferredto eachpicturerepresenting“ open, blind, hiddenand
unknown” situations.

The posteris designedwith fourwindowpaneswith twopersonsshowninsidein eachwindow
representinganaveragevillager (insider)andan extensionworker(outsider).Thisactivity is
intendedto providesomeinsightto seethat someproblemsareperceivedby the outsidersbut
arenot seenby the villager. In the secondcaseproblemscanbe seenby thevillagerbutnotby
the outsider.Someproblemsbothcan see,asdepictedin the thirdpane.Finally, therearesome
problemsthatneithercan seeuntil thevillager andexternalfield workerswork togetherfor
sometime. To reallyunderstandthesituationof thecommunity,all thesewindows mustbe
opened.In particular,wemusttiy to observeproblemswith the people- andfind outwhatthey
can seeandexpressabouttheir situationthat is hidden.For example,villagersmaynavebeliefs
andattitudesthat areunknownto us Expressiveandinvestigativetechniquesof anonformal
participatoiynatureenableusto bring outmany of theseproblems,needsandconcernsso that5 thepeoplecangain bettercontrol overthem. Theyalsohelpto bnngoutmany kindsof
informationaboutthecommunitythat is essentialforproblemsolving andfor prepanngCAPs.

(See“JOHARI” poster)

Teacup Exercise: Directive and non-directive approach to teaching:
In this exerciseparticipants(in groups)are askedto arrangecards,eachwith an identicalpicture

of a cupyet carrying differentcaptionsin logical sequencedependingupondifferentlevelsof
directnessof directionsgivenin the captions. Theycanberankedfrom mostdirectiveto non-
directive.

This exercisehelpstheparticipantsclearly seethedifferencebetweendirectiveandnon-
directiveapproachesaswell asthey becameawareor the gradationsof directlvenessin a setor
tasks,by analyzingmstructionsin the captions.
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Day 3:
Creative/In vestiqation Techniques and Methods:

- Flexiflans
- Unsenahzedposters
- Self-surveypocketcharts
- CommunityMapping

- Communitycensus
- HealthyHomeSurvey:Monitoring andEvaluationTool

Flexiflans:
Simulationof the useof flexiflans. Flexiflans areprojectivetools for self-expressionof needs
andproblems.Theyconsistof cutoutfigureswith moveablelimbs connectedby shoeJomts.
Participantsareshownhow a story aboutvillage life is shownusingthe flexiflans Theyare
explainedthat thesetoolsare a meanswhich enhancethe self-expressionof the people,andhelp
to provideastoryor informationaboutthecommunitywhich is sharednotonly with the field
worker,butamongthemembersof thelearmnggroupitself.

Unserialized Posters:
Simulationof theuseof unsenalrzedposters.Theseareposters(aboutsixteenof them)which
canbe serializedby the villagersm any sequencein a storytelling fashion.This storytelling
enablesthevillage or town peopleto expresscommunitysituations,needs,problems,resources-
- -in fact anyinformation abouttheir lives that is significantto them.First thetraineesare
shownthe matenals,andaskedto makeup stonessothatcanexperiencehow the villagerwould
usethem. Theypresentthesestonesusmgthe postersto theplenarygroup.

Self Survey Pocket Chart:
Self-surveypocketchartsarematerialsthathelp villagers to identify specific attitudes,
knowledgeandpracticesthat existwithin their community.For example,cardsshowing
differentkinds of water sourcesandwateruses,defecationpractices,or genderissuescanbeput
on the axis of the chart.Usingcoloredsiips of voting paper,the village learninggroupshows
which watersourcethey usefor whatpurpose.This tool can beusedfor anycommunity
practicethat canbe surveyedin anenjoyable,participatoryway.

(SARAR) Community Mapping:
Simulationof theuseof comniunitymappmgis a techniquethathelpsvillagers to drawa map
of the communitywherethey areresiding.Thismap-buildmgenablesvillagersto expressor
show communitysituations,needs,problems,resources--m factany informationabouttheir
fives that is significantto them.As a simulation,participantsareaskedto drawmapsof the
communitywheretheyvisitedearlier (first field visit) on the basisof cntenawhichwas
discussedm thesessionprior to their first field visit, i.e., sourceor water,population,
infrastructure,householdclusterandotherbasicinformation. After mapbuilding eachgroup
is invited to presenttheir mapto the plenarythenevaluatethe usefulnessor the activity. Thisis
a critical tool in the overallCAP processfor bothM&E andlayoutplanningof the scheme.In
the SARAR version,criteriaof what shouldbe mcludedare left tothe participants.Later, when
neededfor usein theproject,specific informationis requestedandcnteriaare determinedin
advance.Thepointof this exerciseis to actually learnthetechniqueas a participatorymethod.
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S Day-4:
Community Census:
Simulationoftheuseof communitycensustechniquesthenfollows.Communitycensusis a
simpletechniqueto collectdatarelatedto membersor family (demographicpattern)andtheir
agegroup. It consistsof thepictures!drawingsof differentagegroupandlocally available
materialslike beans,pebbles,etc. All thesematerialsenablevillagers!illiterate groupsto
participatem countingfamily size of aparticularcommunityin lieu ofusingalphabetsand
numeric.ForThis exerciseparticipantswereaskedto selectagegroupswhichmaybesuitable
to figures! drawings.Agegroupsfrom 1 - 5 years,6 - 15 years,16 -40years,40 - 60 yearsand
above50 yearsaretypical. Someofthe participantssimulatetheprocessof the activeby
placingbeansandgrainsfor differentagesofhis/herfamily member.

Health Home Exercise (M &E) PRA:
After processinginvestigativetools, someof theM&E toolsare introducedto theplenary.The
first tool, ahealthyhomesurvey,is introducedandit consistsofa participatoryM&E technique
to appraisewomen’sperceptionof healthyhomes For thisexercise,participants,simulating
village women,areaskedto list the attributesthatmaypossiblybeidentifiedby an avenge

5 villagers(women’s’ groups).At this point,aformat is usedto fill out availabledatathatare
observedin eachhomesituationby the villagewomen’s’groups.Participantsare then
acquaintedwith formatdesignedandthe procedurethatis to be followed for data-generation.
Themethodincludesapre-setlist of criteriathatcan ensurethatall majorhealth-related
practicesareobservedwhich arecritical to disruptingdiseasetransmissionroutes.In practice,
this techniquegeneratesself-esteemin thewomenwho takechargeof thedatacollection
process.It is recommendedto first askthe womento identify their own“healthy” criteriaand
only addthosecriteria thatmaybemissingfrom the pre-setlist.

Maxiflans:
Theuseof maxiflans,whichare large,cutout figuresthatcanbeusedto posean “open-ended”
problemstory, is facilitatedby oneof the co-trainers.Theproblempresentedis thatof aperson
who createda disputearoundawater source.Thepersonis calledKamal-uddmIslam belonging
to Joyeparavillage andhe resideswith his wife “Bilqis” andhis two children.At the time he
hadagreedwith village representativesto allow for theuseof watersourcewhichlies in his
landin compensationof somemoney.Butafter somemonthsof completionof waterscheme
Kamal-Uddmchangedhis mindandrefusedto allow theuseof the source.

S Theparticipantsthentried to solve theproblemthemselves.Theyhavethoughtof different
questions,whatwas happened9Whatmaybethe causeofthe problem”How it couldbesolved?
Whatmaybethesolutions?Whatalternativescan villagersexplore?etc. Theyhavecomeup
with differentsolutionsto theproblem.Shouldvillagers~
- Provide“Kamal-Uddm” additionalmoneyas compensation.
- Makeprovisionof agreementto avoidthedisputeanddebate.
Afterwards,it is explainedthat anyproblemstory couldbemadeup usingthemaxiflans-

particularlyproblems,thatwereexpressedby the villagersin earlier sessionswheretheyused
sheinvestigativematerials.

S
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Day-5:
Three Pile Sorting:
In this exerciseparticipantsaregivena setof healthrelatedcardsin four smallgroups.The
groupsweretold to sortout thecards!illustrationsin threecategories.Sortedpictureswerepiled
into threecategories:

Good In between Bad

~1 H
L14 L4 H

The cardsillustrate commonbehaviorssuchasleaving food uncovered,sweepingtrashmto a
pit, boiling water,etc. The cardsarecategorizedfirst in smallgroups,andthengroupsare
invitedto presentthemto the plenary.Later groupsshareanddiscusesamongeachotherabout
the sortedpicturesin ananalyticalway, Whichhelpsthemto understandhowpeopleperceive
the situationsdifferently regardingeverydaybehaviorin termsof healthimpact.Thetool can
alsobe usedto havegroupsdeterminerelativeresponsibilityfor changingaproblem--
themselves,outsiders,or themselvestogetherwith outsiders.Thiscanoftenprovokealively
andveryusefuldiscussionaboutself-reliancem thevillage group.

PosterDrama:
Simulationof theuseof posterdrama.A posterdramais anopen-endedstorypresentedwith a
setof visuals.A typical simulationincludesaproblem-story thatinvolvesahouseholdwithout
a latrineandhowthat affectedthe life of thewomenin the family. Thehusband,whosewife got
sickbecauseshehadto go out m the ramon coldmght,hadto decideamongalternativesas
howto helpsolve the problem.Thegrouphasto discussandchooseamongthesealternatives,
or developanalternativeoftheir own.

Problem Classification:
This exercisehelpstheparticipantsto understandandanalyzedifferenttypesof problems.For
thisexercisesetsofpostersdepictmgproblemsrelateto mdividual, communityandnational
levels.In this sessionparticipantsm smallgroupsareaskedto classifythreedifferenttypesof
problemsas mentionedabove.This classificationis first doneby eachgroup.Later ataplenary
sessiontheypresentthesetsof postersclassifiedin groupwork.After presentationthe groups
discussandcomeup with consensuson type!importanceofproblemsandtheir solution.

Day-6:
M&E Tools sessions for community level monitoring and evaluation:
Monitormgandevaluationtools are introducedto theparticipants.Thepurposeof the sessions
is to familiarize thegroupwith M&E tools for communitylevelparticipatorymonitonngand
evaluation.Whateverthetool, the facilitatorsharestheformatsof differentpatternsandits uses.

BAMWSP Management Game:
Simulationof the‘BAMWSP” Management’gamereinforcesthe vanousBAMWSPactivities
which canbe undertakenby the peoplewith thehelpPM1Jassistance.This activity is
mtroducedwith a view to impartknowledgeor requirementsabouttheprocessof PMU-assisted
drinking waterandenvironmentalschemesthroughagameprocess.VWSCswill becomeaware

of all themajorstepstheymust taketo achievesustainablewaterandsanitation,andwhat

S
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S happensif a mistakeis made.Therelationshipbetweenmanagementdecisionsandprogressis
illustratedin a lively way in the game.

Matching Cards Game:
The Self-healthconcentrationgameis simulatedwhich reinforcespreventivehealthcare
activitiesandcan beundertakenby thepeoplewithout outsideassistance.Thismaterialhelps
participantsto understandthe causeandeffectsof practices.

Participatory’ Planning Materials:
A coretechniqueof the SARARmethodologyis planning.Participantsareintroducedthe full
rangeof plannmgtechrnquesandmaterials.Severalsetsof materialsdepictdifferentkinds of
planning.The activity enablesparticipantsto useanddevelopplanningmaterialsfor community

use.
Village plannmg“beforeandafter“planning. This techmqueis alsocalledstorywith a

Gap.Postersdepictthe existingandidealsituation,andthe stepsin betweenThis canhelp
villagerscarry outtheir CAP Planningin its broaderaspects,i.e., andpreparationofeight

differentCAPPlans.

S _____ ____

~ExIstingsituation~ ~ ~ E~I1 ~ ~ __________
STEPSto ReachIdealSituation

• DetailedStepsfor Constructionof aTechnology:Stepsofbuilding alatrine are depicted
andcanbe sequencedby theparticipants.

• Integrationof hardwareandsoftwarecomponentsm awaterscheme:Thisplanningtool is
for stafflevelsto ensuretheyprovideservicesto villagersthatintegratesoftwareand
hardwarestepsappropriateto the situation. (Detaileddescnptionis providedin notesfor
CourseA)

Day-7:
Sharing on CAP Plans (output) and the Implementation Phase Proposal:
This sessionmoreclosely examinestheProject’sapproaches,phasesandprocessesneededto

S achievetangibleresultsin ruralwatersupplyandenvironmentalsanitation.It alsoreviewsand
reinforcesin moredetail thecommunityoutcomes,SO roles!responsibilitiesandhow SOsfit
within theoverall tramingnetworkstrategy.Specifically,SOsreviewall the specificCAP plans
required(Eightplansthatmakeup the CAP) SeeSourcebook,CAPFactSheetandGuidance
Sheeton the CAP Process.

This portiongivesparticipantsanindependentlook atthe implementationformatand,as
importantthe majormanagementissuesboththey andthecommunitymustfaceduring

implementation.This sessionalso focusestraineeson the specialsocialandtechmcal
managementconcernssurroundingsanitation,from personalto hometo wider environmental
issues.Participantsare askedto look at ImplementationPhase.The formatsare distributedto
the participants;participantsreflecttheir views on the format.

Relating participatory’ techniques and methods to CBO project Component:
Thisexerciseenablesparticipantsto haveabetterunderstandingof differenttechniques,
methodsandmaterialsandhow they canapply specifictechniquesandmaterialsto BAMWSP
components.Classificationof all materialswas thenfinalized.Eachmaterialwas discussedand

S
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givena labelby theparticipantsaccordingto thevarioustechniquesusedin the traming:
Investigation,analysis,information,planningandmotivation.

Development ofStrategy for Community Action Plans
The final sessionstartedin the group,theyare involved m preparinga strategyfor completing
communityactionplans(CAPs)andCommunity level M&E. First,theylist all thelearning
needswhicharefacedby communitiesin orderto completeCAPs.Thentheyare askedto
identify whichtechniquescanbestmeetthoselearningneeds.Groupstheninvolved themselves
in thetaskdefiningasamplesetof CAP sessionsfor their owncommunities.

The analysistaskincludes:
— whichare the appropriatelearninggroupsto beformedin the community?In whicharea7

How manyandoverwhat periodof time?
— how manysessionswill beheld overwhatperiodof time andwhatwill be the contentof the

first sessions?
— who will be responsiblefor eachCAPsession?
— how will the materialsbe developed?Whataboutother techniqueswhich do notneedvisual

materials? 5
Day-8:
CBO Selection Methods:
At thebeginnmgof the sessionparticipantswill simulateforming the CBO committeeamong
themselvesandtwo participantswill be giventhe tasksto observetheprocessof CBO
committeeformationandwill makecommentson theprocess.Theusersshoulddo theCBO
committeeselectionprocess.The SOsfield workershouldfacilitatethelocal peopleto
effectivelyselectthe memberswho arewilling to helpvoluntarily to their ownvillage. The
membersareto be selectedfrom amongthe leadersgroups(elites,religious leaders,traditional
andelectedleaders),women’sgroups,all habitantsandrepresentationfrom thepovertygroups,
teachersgroups,etc.

S

.
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S Evaluation Tools for PartI of Planning Phase Training:

Daily Evaluation form of Training Program

1. How usefulwerethe lessonslearnedtodayfor applicationm thefield?

1 2

Very useful Useful

4 5

Excellent Less useful Not very useful

S

2 How usefulthemethodsandmaterialsusedtoday?

1 2 3 4 5

Excellent Very useful Useful Less useful Not useful

3 Which activity do you think mostuseful from today’ssessions?

1
2
3
4

4. How satisfiedyouarewith facilitator’s facilitation style?

Excellent Good ___________Notvery good

5 Pleaseprovidecommentsandsuggestions.
S

S
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Part 1: Planning Phase Training: Activities Evaluation Form

(Sample Page)
%
Participant-
Trainer °

Less useful Most useful Remarks

1 2 3 4 5

1. Field visits

2. Johari’s window

3. Creative Investigation
Techniques and
materials

4 Power, Knowledge
and Participation

5. Review on field visit
report

6 Analytical methods
and materials

7. Informative techniques
and_materials

8. Tea-CupExercise on
non-directive training

9. Healthy Homes PRA

10.
Management Game

11. Planning techniques
and_materials

12. Materials preparation

13. Project Cycle and
Components

14. Developmentof
strategy for community
action_planning_(CAP)
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2. Whatwerethe strengthsandweaknessesof thephysicalarrangements?

(E.g. food, lodging, venue)

Strengths Weaknesses

3. Overall, how do youratethis trainingprogram?Checktheboxes.

1 ______________ veryuseful 2 I

occasionallyuseful 4 I I notuseful

4 Whatotherremarkswould you like to makethis traimrig?

5. Whatare your recommendationsfor follow-up?

5 1. Whatwerethemajor strengthsandweaknessesof theprogramoftraimng?

Strengths Weaknesses

S

S

S

31

useful
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TAB E

S 3.2 Training on Participatory Monitoring and Evaluation for SOStaff

3.2.1 Introduction

The BAMWSP M&E systemmcludesMonitoring andEvaluationatPMU, SO andCBO levels
To be consistentwith theproject’sdemand-ledapproach,thecommunityis responsiblenot only
for designand implementationandO&M of their schemesbut formonitoringtheir own
progressandadjustingtheirmanagementaccordmgly.SOsneedto facilitatevillage levelPME,
andalsohaveM&E responsibilitiesat their level, andneedto beawareof theoverallM&E
systemthat alsomcludesrolesfor SAs andfor thePMU/RPMIJ. This trainingis designedto
familiarizethe SOswith theM&E system,andin particulartheir role in helping communities
do theirownmonitoring,as well as fulfilling theirroles in M&E atSOlevel to helpreach
projectobjectives.

SOsneedto acquaintthemselveswith theproject’soverall monitoringandevaluationsystem.
RPMUsandSAswill undertakeperformanceandoutputmonitoringregardingSO work, for

S example. And SOsneedto beconversantwithprocessrecordmgandimpactevaluation
activities,sincemanyof thesewill beundertakenthroughtheir facilitationat the community
level. Thiscourseis designedto illustrateM&E anditsusesatmultipleproject levels,andto
build capacityto usethetools neededby SOsandthe communityto carry out theirroles in
M&E.

3.2.2 Participants

SO TeamLeadersandSoftwareSupervisors

3.2.3 Responsibilityfor Training
A ServiceAgencythoroughlyfamiliar with PMU M&E systems,andwith adequateM&E

Specialists,will carryoutthe trainingunderthe guidanceof thePMTJsM&E Specialist.

3.2.4 Duration

SevenDays

3.2.5 Timing
In theearlystagesof thePlanningPhase,after event3.1.

32.6 Objectives of the Orientation

The primaryobjectivesof the orientationwill be:
• To familiarize the participantswith theBAMWSP Project/PMUandits various

stakeholdersalongwith their roles,responsibilities,authorityandaccountability.
• To provideSOsadequateconceptualandpracticalknowledgeof the M&E systemcamed

out during theentireprojectcycle. This mcludesperformance,process,output,
sustamability,andimpactmonitoring asappropriatefor eachphaseof the cycle.

• To build basicskills of the SOsso thattheym turn cantramvillagers/CBOsin the methods,
techniquesandtoolsof phasewisemonitoringas pertheM&E Manual,usingtechniques
suchas the variousPRAmethodsandSARARtoolsas outlined in theM&E Manual (See
M&E Manual,ToolsSection)

.
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3.2.7 Expected Outcomes

At the endofthe orientation,theparticipantswill:
• UnderstandtheProject’sworkingprinciples,objectives,its M&E systemsvarious

stakeholders’rolesandresponsibilities,andits systemsfor maintaimngaccountability
• Be ableto carryout multilevelparticipatoryM&E activities,especiallythosewhichhelp

villagers/CBOscarryoutmonitoringof their ownprogressandmakechangesin their
projectsasneeded

• Understandthe PMU’s M&E systemandthe waysm which SOswill bereviewedarid
assistedby SAsandRPMUs,andtheirroles in assessingprogressatcommunityandPM1J
levelsaspartof the M&E system.

3.2.8 Methodology

Trainingsessionsconsistof groupdiscussions,presentations,groupwork exerciseswith
participatoryM&E tools -- interspersedwith field visits to applythosetools. The emphasism
termsof practiceis on facilitating communitylevel M&E. Themethodologyitself is
participatory,so thattraineesare trainedm the way theyareexpectedto work with the
community.Thelatterpartof the workshopwill helpparticipantsunderstandtheproject’sother 5
phasewise,types,levels,indicators,tools,analysisanduseof M&E.

3.2.9 Training Evaluation

Trammg evaluation of the sessionswill include self-evaluationactivities in which participants
useparticipatorytechniquesto momtortheir ownworkshopprogress.Participantswill also
evaluatethe trainers.(SeeM&E Manualfor TrainingEvaluationIndicatorsandTools)
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3.2 Course: Training on Participatory Monitoring and Evaluation at the Village Level for the SO Staff

Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

Day-i:
9:00

Registration
andinauguration

Openthe Event,
SetPositiveTone

Lecture ChiefExecutive/DeputyChiefExecutiveinaugurates
thetrammgworkshop -

Who is who -To createcomfortwith thetraining
process
- To createapositivelearning
environment

Self -

introductions
Eachparticipantcommentson theArsenic issuebefore
selfmtroductions

Namecard,
Marker

Courseobjective To explainthecourseobjectives - Discussion
- Q/A

1. Facilitatorshowstheflip charton courseobjective
andexplains

2. S/hecollectsparticipantsideasandviews on the
courseobjectives

Flip Chart

1000 TEA BREAK
10.15 HopesandFearsexercise To knowandthenalleviate

participants’expectationsand
doubts,andset abaselinefor later
assessmentof thecourse’ssuccess
in meetinghopesandallaying fears.

BUZZ group
work

1 Participantsform8 BUZZ groups
2. Participantsof eachBUZZ groupwrite expectations

(i e.hopesandFears)on two VIPP cards
3 Facilitatordiscussesparticipants’expectationsand

synthesizes

VIPP card

1100

11:30

A briefpre-testof
participants

TEA

To assesstheknowledgelevel of the
participantson monitoring&
evaluation

BREAK

Filling up the
questionnaire

1. Facilitatordistributesthequestionnaireto the
participantsfor pre-test

2 Participantscompletepre-test
3. Facilitatorcheckspre-testresultsandtriesto gauge

theknowledgelevel re monitormgandevaluation

Questionnaire

5 S S .
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11.15 Introductionto thePMU
andits different
stakeholders(SA5,SOs,
VWSC/CBOand
beneficiaries)

To know the PMU, its different
stakeholdersandtheir rolesand
responsibilities

- Discussion
- Q!A

1. Usingtransparencies,facilitator discussesthePMU
andits differentstakeholders

2 Participantsdiscussrolesandresponsibilityof
Stakeholders.

OHP.
Transparency,
handoutsheets
onPMU &
other
stakeholders

1:00 LUNCH BREAK
2 00 Introductionto the

schemecycle alongwith
thecoreactivitiesand
expectedoutcomes

To understandthe schemecycle and
phasedactivities

- Discussion
- Opensharing

1. Facilitatorprovidesdetailaboutschemecycle and
thecoreactivities, includingoutcomesthroughOHP

2. Facilitatorinvitesrelevantquestionsfromthe
participants

OHP,Hand
out

3.30 TEA BREAK
3 45 Discussionof planning

andimplementationphase
contractrequirementsand
SOsTORs.

To providedetail informationabout
contractrequirementof planning
andimplementationphase

- Discussion
- Studycircle

1. Participantsreceivesomeprimary ideasregardmg
contractrequirementsof theplanningand
implementationphase

2 Facilitatordistributeswrite-up,discussesit with
them for clarification.

OHP,write up

5:00 Reviewtheday’s
discussion

To helpparticipantsreviewthe
day’smajoragendatopics, skills and
lessons

Q/A 1 Facilitatorhasparticipantsreviewtheday’sagenda,
usingtheirnewsprintrecordsfor reference

Marker, News
print

Day-2
9:00

Recapitulationof day-1 To helpparticipantstracktheir
learningexperiences

Brief report
presentation

1 DMT presentsthereportin thebig group
2 Reportis finalizedwith the recommendationof the

house
Report

9:30 Brief overviewof the
monitoringandevaluation
system

To briefly describesupervision,
monitoringandevaluationaspects
of the project,andthekey principles
behindit

- Discussion
- Feedback
session

1. Facilitatorcollectsparticipantideasandviewson
monitormgandevaluation

2. Facilitator discussesM&E systemand its
underlyingPrinciples

3 Participantsform BUZZ groups
4 Theytakeoneminute to discussissue,andthen

write two statementsaboutmonitoringand
evaluationon theVIPP card

5. Facilitatorcollectscardsanddiscussesm theplenary

OHP,VIPP
card

Ref
M&E Manual
Introduction
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

1100 TEA BREAK
1115 Introductionto the

Project’sM&E Concept,
Learningcycle,
TypesandLevelsof
Monitoringand
Evaluation

To help participantsobtainclear
understandmgof differenttypesof
monitoringundertakenin theproject
at Community,SO andPMU levels
• Performance
• Process
• Output
• Sustainability
• Impact

- Discussion
- Sharing
session
- Q/A

I. FacilitatorusesOHP to introducetypesof M&E, and
drawsoutexamplesfrom thegroups. S/Healso
introducestheparticipatorylearning cycle to
provide the logic of theM&E Systems

2. Groupsdiscussesdifferent typesof monitoringand
evaluation,andthepurposesandusesof each

3. Facilitatordiscussesthedifferentlevelsof M&E that
is undertakenthroughouttheProjectCycle

4. Matchinggameon M&E Definitions, groupsmatch
definitionsandmeaningof termsusedm the
glossaryof theM&E Manual.

OHP,
Transparency
on different
monitoring
items,
Handoutson
- performance,
processand
impact
- Monitorin

g methods
and
sourcesof
informatio
n

Ref. M&E
Manual,
Introduction

1.00 LUNCH BREAK
2 00 Differencebetween

conventionalevaluation
andparticipatory
evaluation

To identify thedifferencebetween
conventionalmonitoringand
participatorymonitormg

- Discussion
- Groupwork
- Synthesizing

I. Facilitatorbrieflydiscussesparticipatoryevaluation
andits methodology/tools

2 Participantsformfour groupsandtry tocomeup
with findingson differences

3 Consolidationof group findmgs

OHP, Flip
paper,Marker,
chartshowing
differences
conventional
and
participatory
monitoring

2.30 GeneralIntroductionto
ParticipatoryM&E Tools

To understandandexplainPRA and
SARAR tools for participatory
monitormgandimpact assessment
• Mapping
• SARARPocketCharts

- Discussion
- Practical

exercisewith
specifictools

- Feedback

1 Facilitatorgivesoverviewaboutvillage/community
mappmg(howandwhatto do)

2. Participantsdrawa village! communitymapand
indicateboundariesanddifferentresources.

3 Facilitatorhelpsparticipantsconducthealthy

Sampletools
fromM&E
Manualand
theToolkit.
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• SARAR Flexiflans and
UnserializedPosters

• ThreePile Sorting
• Matrix scoring
• VermDiagram
• Impactflow
• Observation
• Before andafter
• Situationanalysis
• Ladderexercise
• HealthandArsenicproblem

ranking
• Mobility Mapping
• SSI (Focusgroupkey

information)

classroomexercise
4 Facilitatordescribestools like Venndiagram,impact

flow, observationbeforeandaftersituationanalysis,
ladderexercise,healthandarsenicproblemranking,
mobility mappingandSSI.

5 Facilitator discussesgeneralcharacteristics of
SARARand PRA tools andtheir uses.

6 Invite participants’feedbackandsynthesizes.

session RefM&E
Manual,
Tools

3 45 IssuesemerginginPM&E To understandwhatissuesneedto
beconsideredinparticipatory
monitoring& evaluation

- Open
discussion
-Studycircle

1. Facilitatoroverviewsthe key issuesemergingin PM
& E

2 Distributeshandoutanddiscusseswithparticipants

Reference
write up

5.00 Reviewtheday’s
discussion

To helpparticipantsreviewthe
day’s majoragendatopics, skills and
lessons

Q/A 1. Facilitatorhasparticipantsreviewtheday’sagenda,
usingtheir newsprintrecordsfor reference

Flip paper,
Marker
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

Day-3 I DMT presentsthereportin thebig group
9 00 Recapitulationof day-2 To help participantstrack their

learningexperiences
Brief report
presentation

2. Reportis finalizedwith the recommendationof the
house

Report

9.30 Indicatorsof PM & E To explainthemeaningof
indicatorsin PMEandkinds of
indicatorsusedduring monitoring
andevaluation

- Discussion
- Exercise

I Facilitatorprovidesomeideasaboutthe indicatorsof
themonitormg& evaluation

2 Facilitator selectslO-12 participantsandinvite them
tojoin anexerciseon groupcharacteristicsbefore
andafteraprocessof participation

3. After theexerciseparticipantsand facilitator
consolidate_findings

OHP, Script,
Transparency
on indicators
at different
levels

11 00 TEA BREAK
l1~l5 Monitoring for thePre-

PlanningPhase
To understandtheoptionsand tasks
associatedwithM&E for thePre-
PlanningPhase

UnderstandPre-PlanningPhase
potentialthemes(domains),Norms,
Indicators,MonitoringAgents,
Tools, andUsesof M&E
information

- Discussion
- Groupwork
- simulation
- Plenary
session

I Facilitatorwill discussbriefly aboutthe importance
of M&E in thePreplanningPhase.

2 Matriceson norms,indicators,M&E Agents,Tools
andUsesof M&E for this phasearedistributedand
discussed

3. Invite participantgroupsto divide domains/norms
andto studyrelatedtoolsandsimulatetheir use

4 GroupsDiscussandagreeon selectedindicatorsand
toolsfor testmgin BatchOne,Pre-PlannmgPhase,
andpresentm Plenary

M&E
Matrices,
M&E Tools

RefChap 2 of
M&E Manual

100 LUNCH BREAK
200 Monitoring for the

PlanningPhase
To understandtheoptionsandtasks
associatedwithM&E for the
PlanningPhase

UnderstandPlanningPhase
potential themes(domains),
Norms,Indicators,Monitoring
Agents,Tools, andUsesof M&E
information

.

- -Group
work

with
interactive
materials
-handouts
- Simulation
- Plenary
session

1 Facilitatorwill presentmatchingcardsactivity
listing ProjectCycleStepswithcorrespondingslips
of M&E steps Groupsareformedandaskedto
integratethe lists.

2 Subsequently,Matriceson norms,indicators,
M&E Agents,ToolsandUsesof M&E for this
phasearedistributedanddiscussed

3. Groupsareaskedto chooseoneM&E tool to be
usedin theImplementationPhaseandsimulateits
usefishbowl fashionfor theteam

4. GroupsDiscussselectedindicatorsandtoolsfor
testingin BatchOne,_Planning_Phase,and_present

M&E
Matrices,
M&E Tools

RefChapter3
oftheM&E
Manual
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

3 30 TEA BREAK
3.45 Monitoring for the

ImplementationPhase
To understandtheoptionsandtasks
associatedwith M&E for the
Implementation
Phase

UnderstandImplementationPhase
potentialthemes(domains),Norms,
Indicators,MonitoringAgents,
Tools, andUsesof M&E
information,

- Discussion
- Groupwork
- simulation
- Plenary

session

1. Facilitatorwill discussbriefly aboutthe
importanceof M&E in theImplementation

Phase.
2 Matricesonnorms,indicators,M&E Agents,Tools

andUsesof M&E for thisphaseare distributedand
discussed

3. Invite participantgroupsto divide domains/norms
and to studyrelatedtools andsimulatetheir use

4. Groupsdiscussandagreeon the selectedindicators
and toolsfor testingin BatchOne, Implementation
Phase,andpresent_inplenary

M&E
Matrices,
M&E Tools

RefChapter4
oftheM&E
Manual

5 00 Reviewtheday’s
discussion

To reviewtheday’smajoragenda
topics,skills andlessons

Q/A 1 Facilitatorhasparticipantsreview theday’s agenda,
usingtheir newsprintrecordsfor reference

Marker,News
print

Day-4
9 00

Recapitulationof day-3 To helpparticipantstracktheir
learningexperiences

Brief report
presentation

1. DMT presentsthereportin thebig group
2. Reportis finalizedwith therecommendationof the

house
Report

930 Teampreparationfor field
work

To build skills to effectively
conductfield work andfacilitate
PME with village residentsin
BAMWSP Projectsites

- Discussion
- Groupwork
- Consolidation

1. Facilitatorgivesan overview on teampreparation,
roleandresponsibilityof teammembersfor
fieldwork

2 Participantsdivide in to 4 groups.Onegroupis
responsiblefor testingselectedsampletoolsfor the
Pre-PlanningPhase,Two for PlanningandOnefor
ImplementationPhase

3. All groupsdevelopstrategiesfor fieldwork with the
help of facilitator

4 Groupsreviewkey questionsforbetter
understandingof participatorymonitoringand
evaluation

5. All groupscollectmaterialsfor fieldwork.

OHP,
Transparency
Flip paper,
Marker,Field
work materials
(i.e. Brown
paper,card,
seeds,color
paperetc)

ll’OO TEA BREAK

1115 Continuation
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

100 Travel and PacketLunch at Field

2:00 Fieldwork for getting
acquaintedwith theuseof
BAMWSP M&E Toolsat
communitylevel

To explainhow to facilitate
participatorymonitoringat theCBO
level

M&E Tools
will be testedas
appropriate,
choosing
sampletools
from theM&E
Tools
e g , healthy
homessurveys,
neighborhood
surveys,pocket
charts,etc.

1 Participantsenterat least3 separatevillagesin
groupsworking with four subgroups

2. Theyinvite CBOrepsto sit for participatory
discussions

3. Theyencouragepeopleto speakfreely,andcollect
importantinformationby usingrelevanttools.

4 Theywrite all informationcoming from the
membersof CBOsaccurately

5 Later, they discusswith otherparticipantgroupsthe
outcomesof the field exercise

6. Theythenreturnto thetrainingcenter.

M&E Tools,
fromM&E
Manual

3 30 SocialTeawith villagers

3~45 Fieldwork continues
500 Reviewtheday’s

discussionuponreturn
from the field

To help participantsreview the
day’smajoragendatopics,skills and
lessons

Q!A 1 Facilitatorhasparticipantsreviewtheday’s agenda,
usingtheirnewsprintrecordsfor reference

Newsprint,
Marker

Day-S
9 00 Recapitulationof day-4 To help participantstracktheir

learningexperiences
Brief report
presentation

1. DMT presentsthereportin thebig group
2. Reportis finalizedwith the recommendationof the

house
Report
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

930 Reportpreparationfor
presentation

To presentoutcomesof fieldwork in
the largegroup

Groupwork 1. Participantsstartpreparinggroupreports. Roll pad,Pen

11’30 Presentationandsharing
of thevillage findings

To shareoutcomesof field work
andenhanceknowledgeandskills
for participatorymonitoring

- Report
presentation

- Sharingand
commentson
thereport

- Correction!
modification of
thereport

1 Eachgroupleaderpresentsgroup report/findingsin
theplenary

2 After presentationof eachreport,facilitator invites
commentsandsuggestionsfrom theothergroups.

3. With suggestions/recommendationsof the
participantsall thereportsaremadefinal.

Report,Flip
paper,Marker

1 00 LUNCH BREAK
2’OO Report presentation

continuation
330 TEA BREAK
500 ReviewandEvaluationof

Day’sproceeding
to reinforceuseof participatory
tools in the session’sown self-
assessment

Use of
participatory
tool

1 Useof smiling faceschartto assessprogressof the
trainingevent,

SmilingFaces
tool

Day-6
9:00

ImpactandSustainability
Assessment

To understandwhy andhow of the
M&E system’ssustainabilityand
Impactcomponents

To plantheuseof oneImpact
assessmenttool for testing

- Discussion
- Q!A

1. Participantdivideinto threegroups
2. Facilitatorgives anoverviewof Impactand

SustainabilityAssessment,M&E
3. Groupsdiscusshandoutsofmatriceson Impact

andSustainabilitymonitonng.
4. Planningof fieldwork (i.e. strategy,tools,place

etc)Then:
5 Preparationof tools for field visits.

OHP,
Transparency
andhandouts
of Impactand
Sustainability
Matrices,
sampleimpact
!sustainabihty
monitoring
tools

1100 TEA BREAK
11.15 completeplanningof

2n~ifield visit
1.00 LUNCH BREAK

Day & Nameof activity! Objective 1 Methods 1 Process Materials 1
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Time Content

2 00 Departfor 2~field visit to
testimpactand
sustainabilityPME tools

To practiceparticipatoryimpact
assessmentatthevillage level

Fieldworks
using
participatory
tools

1 Participantswork with threedifferentCBOs for
impactassessment

2 They first startfocusgroup discussionswith CBO
members.Thenthey

3 Try to involve peopleusingdifferentexercisesand
tools

4 Write downall information that emergesfrom the
CBOmembersandvillagers.

5. Later,shareoutcomeswith otherparticipant
groups.

6. Retumto tramingcenter.

Participatory
Tools,
Brownpaper,
VIPP cards,
Marker,Seeds

330 Socialteawith villagers
4:30 Returnto Trainmgcenter

andtaketea, evaluateday
To presentoutcomesof field works
in the largegroup

Groupwork 1 Participantspreparegroupreports.
2. Facilitatormovesfrom onegroupto anotherto

assist

Roll pad,pen

Day-7
9 00

Reportpreparationfor
presentation

10:00 TEA BREAK
10.30 Presentationandsharing

of thevillage findings
To shareoutcomesof field work
andenhancetheknowledgeand
skill for participatorymonitoring

- Report
presentation

- Sharingand
commentson
the report.

- Correction!
modification of
thereport

1. Eachgroup leaderpresentsgroup report/fmdingsin
theplenary.

2 After presentationof eachreport, facilitator invites
commentsand suggestionsfrom theothergroups.

3. With suggestions/recommendationsof the
participantsall thereportsaremadefmal.

Report,Flip
paper,Marker

100 LUNCH BREAK
2 00 Reviewtheimportant

discussion
To enhanceknowledgeand
understandmgregarding
participatoryM & B

- Q/A
- FishBowl

I Facilitatorarrangessix chairsin an innercircle and
six chairsin the outercircle,participantsseat
themselves.

2. Participantsof the mnercircle arevillagers;
participantsin theoutercircle areconsultants.
“Q&A” Exercisefollows

5 00 Courseevaluationand
closing

- To assesstheparticipants
knowledgelevel on PM & E

- Fill in the
questionnaire

I Facilitatordistributesquestionnairefor assessment
of participantknowledge

Question,
Evaluation
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- Participantsassessthecourse - Give feed 2 S/heprovidesevaluationsheetfor course sheets.
designfor improvementof the backthrough evaluation
coursedesign. evaluation 3 Closing remarks

- Closethesession sheet
- Ceremony
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TAB F

5 3.3 Training on Technology Choice and Design in a Community-
Managed Approach for Arsenic/Water Supply; for Technical Staff of
SOs

3.3.1 Introduction

The ProjectManagementUnitwill engageSupportOrgamzations(SOs)to work with
communitiesto help communitiesplan andimplementvillage arsenicmitigation-watersupply
schemes.Mitigation measuresin villagesmight vary from awarenesscampaignsto construction
of shallowanddeeptubewells,pondswith filters, handpumps,treatmentandrainwater

catchmentsystems.Thiscourseis designedto introduceto the technicalstaffof SOsthe
differentwater supplytechnologyoptionsfor supplyof arsenicfree safewater;the processby

whichappropnatetechnologyoptionsarechosen,anddesignissuesfor detailmgof TypeB&C
communityschemes.Thiscoursealso mtroducesthe SOtechnicalstaffto how to ensurethat it
is the communitythat choosesanddetailsits schemeoptions,usinga variety of participatory
techniquesandtools.

3.3.2 Participants

20-25participants;all SOtechnicalstaff.

3.3.3 esponsibilityfor Training

PMU will engageSAsfor organizmgandconductingthetrainmg.

3.3.4 Duration

Fourdays.

3.3.5 Timing

Thistrainingwill be organizedat the laterpart ofthe planningphasesothat aftertraining the
SOtechnicalstaffcanstartimplementationwork with CBOs

3.3.6 Objectives of the Training on Technology Choice and Design
At theendof the training theparticipantswill beableto5 • Understandparticipatoryapproachesandtechniques
• Understandthearsenicproblemsm Bangladesh
• Knowaboutdifferent technologicaloptionsfor safewatersupply
• Knowaboutvarious watertreatmentoptions,their usesandcosteffectiveness

• Learnaboutthe ‘Hotspots’ selectioncntena.

3.3.7Expected Outcomes

• Participantswill haveadequateknowledgeof participatoryapproaches& techniques
• Participantswill haveknowledgeaboutthearsenicproblemin Bangladesh

• Participantswill haveinformationon vanoussafewatersupplytechnologies
• Participantswill haveknowledge& skills on how to treatwater,its costmg,andtheywill be

ableto selectHotspotswith the communitypeoplefollowing set cntena

3.3.8 Methodology

Group discussion,BUZZ groups,videopresentations,studycircles,simulationandpractical
exercises,andhandson field visits

S
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3.3.9 Evaluation

Simplepre-testsandpost-testswill becarriedoutusingprescnbedevaluationsheets.
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3.3 Course: Training on Technology Choice and Design for the Technical staff of Sos

Day
&

Time

Nameof activity!
Content

Objective Methods Process Materials

Day-i

900

Registration
Inaugurationof Traming
course

To openthe training course Opening
Remarks - -

10.00 TEA BREAK
10:15 - Ice Breaking

- Courseobjectives
- To createcomfortwith the

training process
- To cieatea positive learning

environment
- To explainthecourse

objectives

- Self
mtroduction
- Discussion
- Q & A

1. Eachparticipantcommentson theArsenicissuebefore
selfintroductions

2 Facilitatorshowsthe flip charton courseobjectives
andexplains

3. S/hecollectsparticipantsideasandviewson thecourse
objectives

Namecard,
Marker,Flip
chart

1100 Hopesandfearsexercise To know andthenalleviate
participantexpectationsand
doubts

BUZZ group 1 Participantswrite expectations(i e Hopesandfears)
on two VIPPcards

2. Discussresultsinplenary.

VIPP card,
Marker

11:45 Cupexercise. Directive
andnon-Directive
ApproachofTeaching

To clarify traditional and
participatoryapproachesand
techrnques

Groupexercise!
simulation

1. Participantsdivide into threegroups
2. Groupsarrangecardswith identicalpicturesof a cup,

withdifferentcaptionsin the logical sequence
dependmg_onlevelsof openness

Cardson
different
pictures

100 LUNCH BREAK

2~00 Menuof Tecimical
Optionssuitablefor
safewatersupply

To explorebroadly the rangeof
technicaloptionsthat are
technicallysoundsolutionsto
the arsenicproblem

Presentationof
the menufrom
the sourcebook,
discussion

1 Facilitatorhandsoutcopiesof the “Menu” of techrncal
options

2 FacilitatorusesOHP to presentthemenu,andto give a
broadoverviewof the rangeof technicaloptions.

3 Discussion,Q&A

OHP of
Menu,
RefSource-
book,
Chapter12

3 00 TEA BREAK
3.15 Menu of Technical

Options,Continued
To explorebroadlythe rangeof
technicaloptionsthat are
technicallysoundsolutionsto
the arsenicproblem.

Continued
discussion

ContinuedDiscussion Handoutof
Menu

S 5 5 S
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

5:00 Reviewtheday’s
discussion

To helpparticipantsreview
theday’s majoragendatopics,
skills andlessons

Q!A 1 Facilitatorhelpsparticipantsreview theday’s agenda
topics,usingnewsprintrecordsfor reference

Flip paper,
Marker

Day-2
9 00

Recapitulationday-l To help participantsrecollect
the importantpointof the
previousday discussion

Brief report
presentation!
Q & A

1 DMT presentsthereportm big group
2 Reportis finalizedwith therecommendationof the

house

Report

9~3O SelectionProcessfor
TechnicalChoiceof
Water-SupplyMitigation
Options

To exploretheprocessof
selectionasdefinedthrough
theappropriatealgorithm

- Presenta-
tion
- Case
Examplesin
groupwork

I Presentthe TechnologyChoiceAlgorithms:
- Technical,commercial,financial, internalorganization,

accountability
2. Testingcaseexamplesin Groupsagainstthe
algorithms.
4. Plenarypresentations,reviews,andsynthesis

OHP,
Algorithm
handouts,
Ref
Sourcebook
Chapter 12

11:30 TEA BREAK
11:45 SeLectionProcess

Continued
continued continued continued continued

1.00 LUNCH BREAK

2:00 Introducedifferent
technologiesfor
Safegroundwater-

a. Shallowtubewelland
HP
b Deep tubewell andHP

To learnandexplainthe
groundwatertechnology
optionsin detail,andwith
referenceto designissues

- Handouts- -

Discussion
- Groupwork
- Practical
exercise
- Consolida-
tion

1. Facilitatordiscussesgroundwatertechnologyoptions
2. Participantsdivide into four groupsanddiscuss

differentcornponentsof safesurfacewater
3 Facilitatorinvitesparticipantsto join thepractical

exercise
4 Collectfeedbackon lessonlearn

FactSheets
on Ground-
waterOptions
RefSource-
bookChapter
5
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

3 30 TEA BREAK

3.45 Continuation
5:00 Reviewthe day’s To helpparticipantsreview

theday’s majoragendatopics,
skills andlessons

Q & A 1. Facilitatorhelpsparticipantsreview the day’sagenda
topics,usingnewsprmtrecordsfor reference

Flip paper,
Marker

Day-3
9 00

Recapitulationday-2 To helpparticipantsrecollect
the importantpointof the
previousdaydiscussion

Brief report
presentation!
Q & A

1. DMT presentsthe reportin big group
2. Reportis finalizedwith the recommendationof the

house

Report

9:30 DetailedReviewof
RainwaterOption(s)

To learnandexplainthe
rainwatertechnologyoptions
in detail,andwith referenceto
designissues

- BUZZ
group
- practical
exercise
- sharing
session

1. Participantsform 8 BUZZ groups,review fact sheets,
andexplorea caseexampleof rainwateroption Then
they:

2. Discussfmdingsin plenary
3 Divide in to4 groupsto completea practicalexerciseon

differenttechnologyoptions
4 Discussfindingsm plenarywith facilitator

VIPP cards,
FactSheets
on Rainwater
Options,
See
Sourcebook
Chap 5

11 00 TEA BREAK
11.15 Continuation
1.00 LUNCH BREAK
2:00 DetailedReviewof

SurfaceWaterOptions
To learnthesurfacewater
technologyoptionsin detail,
andwith referenceto design
issues

Handouts- -

Discussion
- Groupwork
- Consolida-
tion

1. Facilitatordiscussessafesurfacewaterandtechnology
options

2 Participantsdivide into four groupsanddiscuss
differentcomponentsof safesurfacewater

3. Facilitatorinvites participantstojoin thepractical
exercise

4. Collect feedbackon lessonlearn

FactSheets
on Surface
Water
Options
RefSource-
bookChapter
5

3:00 TeaBreak
3 15 Continuation
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

5 00 Reviewthe day’s To helpparticipantsreviewthe
day’smajoragendatopics,
skills andlessons

Q & A 1. Facilitatorhelpsparticipantsreview theday’sagenda
topics,usingnewsprintrecordsfor reference

Flip paper,
Marker

Day-4
9~00

Recapitulationof day-3 To help participantsfurther
explore theoutcomesof
training thusfar

Debate 1. Facilitatordividesparticipantsin to threegroups
2. Eachgroup selectsthreerepresentativesfor

debating,andpreparesquestionsto theask
representativesof othergroups.

3 Eachgroup askstheothergroupsat leastfive
questionson previousday’sdiscussion

Report

10 00 Orientationon theField
Visit

To maketheparticipantsaware
of what,why andhow to do a
field exercise

Discussion,
Q&A

1 Facilitatorprovidesa frameworkfor makinga visit
to observedifferenttechnologiesin usein thefield

2 Reportform for reviewof designfeaturesof visited
technologiesdiscussed,
3. Q&A

Reportform
on technolo-gy

10 30 Field Visits to review
rangeof technicaloptions
in use,andrelateddesign
issues
(LUNCH in Field)

To assessstrengthsand
weaknessesof designsof
differenttechnologiesalready
constructed

field visit
documentation

1. Teamsdepartfor field andvisit different
technologiesin use,askingquestionsof users.

2. Teamscompletereporton differentdesignissues
that emergefrom eachtechnology

Reportformats

2:00 Presentationof group
reportson field exercise

To explainthe outcomesof
field visit

- Report
presentation
- feedback
session

1 Groupleaderspresenttheir group reportsandgive
the answersto questionscorning from other
participants

2. Facilitatorcollectsall the feedbackin the flip papers
andsynthesizesthediscussion

Report

3~00 TEA BREAK
3 15 Reviewof Environmental

SanitationTechnologies
To learnthe environmental
sanitationtechnologyoptions
in detail,andwith referenceto
designissues

Reviewof Fact
Sheets,
Q&A

1. FacilitatorPresentOptionsusingthe OHP
2 Groupsreviewhandoutsof FACTsheetson
EnvironmentalSanitation
3 Summarydiscussion,Q&Q

FactSheetson
Environmental
Sanitation
Ref-See
Sourcebook,
Ch -6
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Day&
Time

Nameof activity!
Content

Objective Methods Process Materials

5 00 Reviewthe day’s
discussion

To helpreviewtheday’smajor
agendatopics, skills and
lessons

Q & A 1. Facilitatorhelpsparticipantsreviewtheday’sagenda
topics,usingnewsprintrecordsfor reference

Flip paper,
Marker

Day-S
9 00

Recapitulationof day-4 To helpparticipantsfurther
exploretheoutcomesof
training thusfar

Debate 1 Facilitatordividesparticipantsin to threegroups
2. Eachgroupselectsthreerepresentativesfor

debating,andpreparesquestionsto theask
representativesof othergroups

3 Eachgroupaskstheothergroupsatleastfive
questionsonprevious_day’sdiscussion

Report

9 30 Sessionon Participatory
methodsfor extending
technologychoiceand
detailing for decision-
makingby the
Community

Sensitizeandequiptechnical
staffto theroleof the
communityin choosingand
designingtheir own water
supplysystems

- Village
Mappingand
schemelayout by
villagers
- Technology
OptionCards
andtheir use

1. Facilitatorsimulatestheuseof theparticipatory
techniqueswith groupsof participants.

2 Groupwork
3. Discussionon participatorymethods
4. Useof techniquesrelatedbackto projectprinciples,
andCAP Process

Participatory
Tools from the
Toolkit
(to be
developed)
RefGuidance
Sheet
Sourcebookon
CAPProcess

11 00 TEA BREAK
11.15 Continuation
1.00 Lunch
200 Reviewthewholecourse

discussion
To reviewthemostimportant
pointsof previousdiscussions

Fishbowl 1. Facilitatormakestwo circles with theparticipants
2 Participantsof innercircle aretheparticipants,and

participantsof theoutercircle are consultant
3 Participantsof innercircle poseat leasttwo

questionsto theconsultant;consultanttries to
answer--thenchairwill be changed

4. Thefacilitator synthesizesthequestion& answersin
brief.

Flip paper&
Marker
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Day &
Time

Nameof activity!
Content

Objective Methods Process ~[Materials

4.30 Closingthe training
Course

To packup the trainingcourse - reflectionof the
participants
- Closing
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5 3.4 Training for SO Management and Accounting Staff on Project

Management and Accounting

3.4.1 Introduction

Managementis a vital issueto run anyprojecteffectively SOsneedto becomeacquamtedwith
theproject’soverallmanagementsystembecausethey arethekeys to effectivelocal

implementation.This courseis designedto enhancethemanagementcapacityof SOstaffsat
differentlevels

Forumforrmty in maintenanceof accountsandfinancialmanagement,the PMU will carry out

traimngm fmancialmanagementandaccountingsystemsat thebegmnmgof the
implementationphase.

3.4.2 Participants

20-25SeniorandMid level ManagersandSeniorAccountsPersonnelof SOs.

5 3.4.3 Responsibility for the Training

PMIJrepresentativesandSA trainers.

3.4.4 Duration

Five days.

3.4.5 Timing
Dunng thelastpart of theplanningphase,and/orjust beforetheimplementationphase.

3.4.6 Objectives of Training

At theendof the framing courseparticipantswill be ableto:

• Explamsoundsmanagementandits key factors
• Understandplannmgandthekey factorsm preparmga plan
• Understandelementsof crisis management

• Explainmanagementmformationsystemswithm thecontextofprojectplannmg

S . Understandrulesof accountingandexplainthem
Knowthe systemof booksof accountsuchastrial balance,incomeandexpenditure

accountsandbalancesheets
• Practicewith relatedbooksof accountsandregisters.

Explainproceduresfor purchase,saleandstore.

3.4.7 Expected Outcomes

A t the endof thetrainingcourse,the participantswill
• Understandmanagementin generalandprojectmanagement
• Be ableto explamaboutcnsisof themanagementandits solution
• Understandhow to preparea planfor theproject/community.
• Be ableto carry outuniform accountsystemfor projectexpenditure.

3.4.8 Methodology

Theparticipatorymethodologyusedheremcludes:
• Opendiscussion
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• Groupwork
• Practicalexercisein theclassroom
• Fieldvisits

• Studycircles

3.4.9 Evaluation

Evaluationwill includepreandpoststestfor assessmgparticipants’knowledge,anda course
evaluationusinganevaluationformat.
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3.4 Course: Training for SO Management and Accounting staff (Project Management & Accounting)

Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

Day-i
9 00 Registration

Inauguration

To openthe trainmg course OpeningRemarks
- -

9.30 Who is who - To build participantcomfort
with thetrainingprocess

- To createapositive learning
environment

Self introduction
with aperformance

Eachparticipantcommentson theArsenicissue
beforeselfintroductions

Performance
card

10:30 TEA BREAK
ii 00 Courseobjectives To know courseobjectivesand

key learningpoints
- Discussion
- QIA

1 Facilitatorshowstheflip chartwith thecourse
objectivesandexplainsThens/he

2. Collectsparticipantscommentson the course
objectives

Posteron
course
objectives

ii 45 Hopesandfears
exercise

To know andthenalleviate
participantsexpectationsand
doubts

BUZZ group 1 Participantswrite expectations(i.e. Hopesand
fears)on two VIPPcards

2.Theydiscussresultsin plenary

V1PP card,
Marker

100 LUNCH BREAK
2:00 Managementandits

factors
To explainwhatis management

and factorsof themanagement
- Discussion
- SharingSession
- Q/A

1 Facilitatorforms 8 BUZZ groupsandasks
participantsto write the ideason managementon
VIPPcards

2. Facilitatorcollectsthecardsanddiscusses
participantideaswith them

3 Facilitatorshowsa transparencyon factorsof
management_andhas_group_analyze_them

VIPPcards,
Transparency
on thefactors
of
management

3.30 TEA BREAK
3~45 Continuation
5.00 Reviewthe day’s

discussion
To helpparticipantsreviewthe
day’s majoragendatopics, skills
and lessons

Q/A 1. Facilitatorhelpsparticipantsreview theday’s
agenda,usingtheir newsprintrecordsfor reference

Flip paper,
Marker

S S S S
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

Day-2
9 00

Recapitulationday-I Tohelpparticipantsrecollectthe
importantpointsof theprevious
daydiscussion

Brief report
presentationlQ& A

1 DMT presentsthereportmbig group
2 Reportis finalizedwith the recommendationof the

house

Report

9.30 Plannmg(What&
How)

To explainwhatis planning,
factorsto beconsideredto
preparea plan,andhow to
preparea plan

- Discussion
- Groupwork
- Consolidation

1. Facilitatorcollectsparticipantsideason planning
throughVIPPcards Thens/he:

2 Discusseswith them differentdefinitionsof
planning

3. Makesthem awareof how to preparea planby
using5W1H

OHP,
Transparency
on definition
of planning&
processof
plannmg.

11 00 TEA BREAK

11 15 Typesofplan To understanddifferenttypesof
planning,their advantagesand
disadvantages

- Discussion
- Groupwork
- Consolidation

1 Facilitatorexplainsthreetypesofplans (i e Top to
bottom,bottomup andparticipatory)

2. S/hearrangesasimulationexercisefor eachof
thesetypesof plans,dividingparticipantsmto
threegroups

3. S/hefacilitatesdiscussionon outcomeof the
simulations

OHP,
Transparency
Flip paper,
Marker

100 LUNCH BREAK
2 00 Planningexercise To know how to prepareaplan

for a particularproject
Classroom exercise 1. Facilitatorgivesanoverviewon anexerciseto

preparea planfor particularproject
2 Participantsdivide in to threegroups;eachgroup

choosesaprojectfor plannmg
3. Participantspreparea plan

Guidelineof
planning
exercise,
Blankformat

5:00 Reviewtheday’s
discussion

To reviewtheday’smajoragenda
topics,skills andlessons

Q/A 1 Facilitatorhelpsparticipantsreview theday’s
agenda,usingtheir newsprintrecordsfor reference

Flip paper,
Marker

Day-3
900

Recapitulationday-2 To helpparticipantsrecollectthe
importantpointof theprevious
day discussion

Brief report
presentationlQ& A

1. DMT presentsthe reportinbig group
2. Reportis finalizedwith the recommendationof the

house

Report
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

9.30 Presentationof group
plan

To learnhow to amenda project
plan

Presentationof plan 1 Oneparticipantfrom eachgrouppresentsthat
group’splan

2 Facilitatorinvites questionsandcommentsfrom
otherparticipants

3 Grouprectifies planasnecessary

Preparedplan

11.30 TEA BREAK
11.45 Crisesof the

Management
To becomeawareof theelements
of crisis management

- Discussion
- Video film

1 Facilitatorshowvideo, “UnorganizedManager”
Thens/he

2 Collectscommentsandfeedbackfrom
participants

3. Summarizesthe sessionwith Q/A

Video film on
“Unorganized
Management”

1 00 LUNCH BREAK
2 00 M I S To explainManagement

InformationSystemsin context
of projectplannmg

- Discussion
- Q/A

1. Facilitatorshowschartof M I S andexplainshow
it functioning

2. S/healsoexplorestheimportanceof M I S for
effectiveimplementation

Chart,OHP,
Transparency
on MI S of
theproject

330 TEA BREAK
3:45 Reviewthe previous

day’s discussion
To recollectthe importantpoints
of thepreviousdiscussion

- Q/A
- Opendiscussion

1 Facilitatorasksparticipantsto comeup with
questionson what is notyet clearto them.

2. Facilitatorcollectsall questionsand requeststhat
otherparticipantstry to answerfirst

3 Facilitatorsupplementsparticipantresponseswith
his/herown answers

Flip paper,
Marker

Day-4
9 00

Recapitulationday-3 To helpparticipantstracktheir
learningexperiences

Bnef report
presentation

1. DMT presentsthereportin big group
2 Reportis finalizedwithrecommendationof the

house

Report
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

9 30 Doubleentrysystem.
• Rulesof accounting
• Rectificationof

Errors
• Trial Balance
• BankReconciliation

statement
• Expenditure

Account
~

- To understandRulesof
accounting,andhow to rectify
errors

- To learnaboutthesystemof
trial balanceand Bank
reconciliationstatement

- To understandaboutincomeand
expenditureaccounts

- Discussion
- Sharingsession
- Q/A
- Practical
Experience!Dummy
practice

1. Facilitatordiscussesrnles of accountingthrough
transparencies,then mvitesquestionsand
discussion

2. Facilitatorgivesanoverviewof trial balance(i.e
whatis trial balance,its usesandimportance)

3 Participantsreceivethetrial balancesheetfrom the
facilitatoT for dummypresentation

4 Facilitatorhelpsandguidetheparticipantsfor
effectivepracticewith the format

5. Facilitatorcollectsparticipantideason Bank
reconciliationstatements

6 Facilitator showsa photocopyof Bank
reconciliationstatement,invites groupto takepart
in to dummypractice

7. Facilitatorgives anoverviewonincomeand
expenditureaccounts;theninvites participantsto
participate_dummy_practice.

OHP,
Transparency
on Rulesof
accounting,
Photocopyof
designof trial
balance,Bank
reconciliation
statementand
incomeand
expenditure
accounts.

11.00 TEA BREAK
11:15 Continuation

100 LUNCH BREAK

200 Continuation
310 TEA BREAK
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

3.45 Booksof Accountsand
Registers

To learnandpracticewith Books
of accountsandRegisters

- Discussion
- Groupwork
- Consolidation
- Practical
exercise/dummy
presentation

1. Facilitatorcollectsideason Booksof accounts
2 Participantsdivide into threegroups,eachtries to

exploredifferenttypesof booksandsystemsfor
their use

3. Group leaderspresentgroupfindings,facilitator
synthesizesgroupfindings

4. Facilitatorshowsthe sampleof differentbooks
throughtransparencies,discussestheusesof the
BooksandRegisters

5 Participantstakepartin thedummypracticeon
different_Registers.

OHP, flip
paper,Marker,
Transparency
on sampleof
registers

5•00 Reviewtheday’s
discussion

To helpparticipantsreview the
day’smajoragendatopics, skills
andlessons

Q/A 1. Facilitatorhelpsparticipantsreviewthe day’s
agenda,usmgtheir newsprintrecordsfor reference

Flip paper,
Marker

Day-5
9:00

Recapitulationof day-4 To help participantsrecollectthe
importantpointsof theprevious
day’s discussion

Brief report
presentation

1. DMT presentsthe reportin big group
2 Reportis finalizedwith the recommendationof the

house

Report

9.30 Procurementprocedure
a Purchaseprocedure
b. Storeprocedure

To learnandexplainprocedures
of purchaseandstore

- Discussion
- StudyCircle
- Q & A

I Facilitatorasksparticipantswhattheymeanby
procurementsThens/he

2. Collectanswers,writesthemon flip paper.
3. Distributessheetson purchaseprocedureand

requests that the groupreadthem thoroughlyand
list key questions

4 Triesto answerparticipantquestions
5 Summarizesthe session

Flip paper,
Marker,Hand
out Sheeton
purchaseand
store
procedure

11:00
11 15

TEA
SalesProcedure

BREAK
To describesalesprocedures - Discussion

- Simulation
- Synthesize

1 Facilitatorbriefly discussessalesprocedures
2 S/hethen arrangesa simulationon sale
3 Audienceparticipantsobservesimulationcarefully,

OHP,
Transparency
Checklist
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note key pointsfor discussions
4. Facilitatorcollectsparticipants’points,invites

discussionandquestionsfrom wholegroup
5 Facilitatordistributeschecklist on salesprocedures

and discusses,thens/he
6 Summarizesthesessions

Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

100 LUNCH BREAK
200 Authorizationof

payment
To understandthe authorization
processof payment

- Discussion
- Q/A

1 Facilitator discussesthe authorization processof
paymentpoint by point

2. S/heasksparticipantsto makecomments,invites
them to ask the questionsanddiscuss

OHP,
Transparency
on
Authorization
Procedureof
purchase

3 30 TEA BREAK
3.45 CourseEvaluation To assessoverall coursecontent,

methodologies,materialsand
processes

Filling in the
evaluationsheet

1. Facilitatordistributescourseevaluationsheetsand
briefs groupon thesheets.

2 S/heallocatestimefor filling in the evaluation
sheets

3 S/hecollectsthesheetsandanalysesthemfor
course_improvement

Course
Evaluation
sheet

4:30 Closing the training
course

To packup the trainingcourse - reflectionof the
participants

- Closing remarks
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5 3.5 Training of SO Trainers to train CBO Members on Management,

Financing and Accounting of Arsenic Mitigation Activities

3.5.1 Introduction

A keyprojectobjectiveis thatall mterventionsrelatedto arsenicissueswill be implemented
with activeparticipationof CBOmembersandvillagers.Building up themanagementcapacity

of the people/CBOmembersto handleproject interventionsis thereforeessentialBesides,it is
theresponsibility of capableCBO membersto mamtamaccountsof arsenicmitigationactivities

locally. This trammgis designedto enhancethe skills of the SOmanagementandaccounting
staffwho will beresponsiblefor CBO level trainmg on management,financingandaccounting.

3.5.2 Participants

20-25PMIJ-selectedSO mid levelmanagersandaccountingstaffwho will be responsiblefor
laterconductingCBO training courseon Management,financingandaccountmgof Arsenic
mitigationactivities.

5 3.5.3 Responsibility for the Training

PMU-selectedSAtrainers/facilitatorsandPMU trainingspecialists

3.5.4 Duration

Six days.

3.5.5 Timing

Dunngthelatterpart of theplanningphaseandlorjust beforethe implementationphase.

3.5.6 Objectives of Training for SO Management and Accounting Staff

(On how to carryout trainingCBO memberson themanagement,financingandaccountingof
arsenicmitigationactivities)

SOtraineeswill beableto:
• understandandexplorewith CBOsideasaboutsoundmanagement,financingand

accounting

S • train CBOmembersm Management,FinanceandAccounting
• know the differencebetweenconventionalmanagementandparticipatorymanagementand

how to involve peoplein the managementsystem.
• explamplanningandhow to prepareanactionplan
• understandandexplain theprocess,techniquesandtoolsto preparea CAP
• understandandexplainhow to preparea budgetin simpleform
• understandandcommunicatewhatis simpleaccountsandtheir rules
• know andexplain themost importantbooksof accounts

• explainhow to managefinanceadequately.

3.5.7 Expected Outcomes
At theendof thetraining theparticipantswill:

• Be ableto train CBOmembersin projectmanagement,financingandaccounts
• Understandhow to manageprojectinterventionssuchasmanagementfactors,participatory

managementprocessesandtechniques
• Explainhowto prepareCAP with the peoplesinvolvement
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• Understandhow to managefmanceaccuratelysothat they canmvolve CBO literate
membersin financialmanagement

• Know how to wnte importantbooksof accounts

3.5.8 Methodology

Thesesessionswill consistof discussion,role-plays,practicalexercises,dummypractice,and
someimportantPRA tools (i.e.situationanalysis,impactanalysis,focusgroupdiscussionsetc.)

3.5.9 Evaluation

Evaluationof the sessionswill mcludea simplepreandpostimplementationtestof participant

knowledge.It will alsomcludecourseevaluationformatthroughwhich participantswill
evaluatethe trainers’performance,coursecontent,methodsandmatenals.
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3.5 Course: Training for SO Management and Accounting staff

(Training Course on Selective CBO Member Management, Financing and Accounting of Arsenic Mitigation Activities)

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-i
9.00 Registration

FormalInauguration

To openthe trainingcourse Openmg
Remarks - -

1000 TEA BREAK
10 15 Who is who - To build comfortwith thetraining

process.
- To create a positive learning

environment,

Introduceeach
otherand
exchangeof
seeds

1. Facilitatorbriefsparticipantson “self-introductions”
usinga “seedexchange”exercise

Differentseeds

11.00 Courseobjectives To knowcourseobjectivesandkey
learningpoints

- Discussion
- Q/A

1 Facilitatorshowsflip chartwith the courseobjectives
andexplains

2 Participantsthencommenton thecourseobjectives

Posteron
course
objectives

11 30 Managementand
factorsof
Management

To understandwhatis Management
and3 important factors(i e planning
implementationandevaluation)of
Management

- Discussion
- Roleplay
- Reflectionon
roleplay
- Synthesizing

1 Facilitatorshowsflip chartwith thecourseobjectives
andexplainsThens/he’

2. Explains 3 importantfactorsof managementandhow
they relate to objectives

3 ArrangesRole play on thethemeof factorsof
Management

4 Collectsparticipantreflectionson the Role-play.
5. SummarizesthesessionswithQ/A

100 LU1~ICH BREAK
2 00 Continuation
330 TEA BREAK

3 45 Overviewon
Participatory
Management

To learnhow to ensurepeople’s
participationinProjectManagement

- Discussion
- Pocketchart
- Voting to mark
who decides
what

1 Facilitator discussesparticipatorymanagement,its
indicatorsandtools Thens/he:

2. Facilitateshow to preparepocketchartsand theiruses.
3 Discussesthe roleof CBO leadersin Participatory

Management
4 Summarizesthesession.

5~OO Reviewtheday’s
discussion

To reviewthe day’smajoragenda
topics,skills andlessons

QIA 1 Facilitatorhelpsparticipantsreviewtheday’s agenda,
usingtheir newsprintrecordsfor reference

Flip paper,
Marker

S S S S
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-2
9.00

Recapitulationday-i To help participantsrecollectthe
importantpointof thepreviousday
discussion

Brief report
presentation/Q&
A

1 DMT presentsthereportin big group
2 Report is finalizedwith the recommendationof thehouse

Report

9.30 Decisionmaking
processof
Participatory
Management

To definetheapproachand
techniquesinvolved in the
participatorydecisionmakingprocess

- Discussion
- Posterdisplay
- Brokensquare

1 Facilitator askstheparticipantstoexpressideas/opimons
aboutparticipatorydecisionmaking

2. Facilitatorsharessomeposters/pictures/photographson
thedecisionmaking processat differentlevels.Then
s/he:

3 Collectsparticipantcommentson the
posters/pictures/photographs.

4. Invites 4 participantsto takepartin onegame
5 Providesfour playerswith apictureof threecommon

things(e.g.Tree,Tubeweil,School,etc),explainsthe
game Individually, playerstry to makeacomplete
picturewith thepicturecuttingbut they will fail They
only succeedwhenthey finally consulteachother

6 Facilitatorcollectsideasandcommentson game;
summarizesthesession.

Poster/Pictures
/photograph,
Game
materialsfor
Brokensquare

11.30 TEA BREAK
11.45 Plannmg(What&

How)
To explainwhatis planning,factorsto
be consideredto preparea planand
how to prepareit

- Discussion
- Groupwork
- Consolidation

1 Facilitatorcollectsparticipantideasonplanning through
VIPPcards. Thens/he.

2 Discussesdifferent definitionsof planning
3. Makesthemawareabouthow to preparea planby using

5Ws IH.

OHP,
Transparency
on definition
of planning&
processof
plannmg.

1.00 TEA BREAK
200 Typesof plan To learnandexplaindifferenttypesof

planningandtheir advantagesand
disadvantages

- Discussion
- Groupwork
- Consolidation

1 Facilitatorexplainsthreetypesof plans(i.e. Top to
bottom,bottom up andparticipatory),thenarranges
simulationin thesethreetypesof plans

2 Participantsdivide in to 3 groupsand takepart in the
planningsimulationexercise

3. Thegroupdiscussesoutcomesof the simulation

OHP,
Transparency,
Flip paper,
Marker
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

3~45 CommunityAction
Planningfor CBO

To understandandexplainthe
process,techniquesandtoolsto
prepareaCommunityAction Plan

- Discussion
- Village
Mapping
- Wealthranking
- Situation
analysis
- Beforeand
after
- Focusgroup
discussion

1. Facilitator gives anoverviewof CommunityAction
PlanningThens/he

2 Highlights processes,techniquesandtools for preparing
CAP

3. Describeshow to helpvillagersidentify their resources
throughvillage mapping

4. Explainshowto identify resourcedistributionpatternsin
the Communityby usingresourcerankingtools

5 Arrangesfocusgroupexerciseon how to identify local
resources

6 Organizesexerciseon how to prepareCAP with
communityparticipation

7 Summarizessessionswith Q/A

OHP,
Transparency,
VIPPcards,
Seeds,Brown
paper,Marker

5:00 Reviewtheday’s
discussion

To reviewtheday’s majoragenda
topics, skills andlessons

Q/A 1 Facilitatorhelpsparticipantsreviewthe day’sagenda,
usingtheir newsprintrecordsfor reference

Flip paper,
Marker

Day-3
9:00

Recapitulationof
day-2

To help participantsrecollectthe
importantpointsofthepreviousday’s
discussion

Brief report
presentationlQ&
A

1 DMT presentsthereportin big group
2. Reportis finalizedwith the recommendationsof the

house

Report

930 Practicalexerciseon
how to preparea
CAP

To learnabouttheprocessesand
techniquestopreparea CAP

- Discussion
- Groupexercise

I. Facilitatorgives anoverview on anexercisetopreparea
plan forparticularproject

2. Participantsdivide in to threegroupsandeachgroup
chosetheproject for planning

3. Participantspreparea plan.

Matrix

11:00 TEA BREAK
1115 Continuation
100 LUNCH BREAK
200 Presentationon group

plan
To identify mistakesandamenda
projectplan

Presentationof
plan

1 Oneparticipantfrom eachgrouppresentsthegroupplan
2 Facilitator invitesquestionsandcommentsfromthe

participants.
3 Facilitator amendstheplanwherenecessarywith group

Preparedplan.

3 30 TEA BREAK
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

3:45 Crisesof
Management

To understandthe elementsof crisis
management

- Discussion
- Video film

1 Participantsview video,“UnorganizedManager”
2 Theyprovidecommentsand feedback
3. facilitatorsummarizesthesessionwith Q/A

Video film on
“Unorganized
Manager”

5:00 Reviewthe day’s

discussion
To helpparticipantsreviewtheday’s
majoragendatopics,skills andlessons

Q/A 1. Facilitatorhelpsparticipantsreview theday’s agenda,
usingtheirnewsprintrecordsfor reference

Flip paper,
Marker

Day-4
9.00

Recapitulationof
day-3

To helpparticipantsrecollectthe
importantpointof thepreviousday
discussion

Brief report
presentationlQ&
A

1. DMT presentsthereportin big group
2 Reportis finalize with the recommendationof thehouse

Report

9 30 Budgeting To explainhow to preparea budgetin
simplefonn

- Discussion
- Exercise

1 Facilitatordiscusseshow communitypeoplecanprepare
abudgetin verysimpleformusingSARAR tools

2 S/heshows anddescribesguidelinesof budget
preparation

3 S/hedistributesguideline andformat to smallgroups,
haseachgrouppreparea budget

OHP,
Transparency,
Copyof
guideline,
Project
pictures,
dummynotes

11 00 TEA BREAK
11.15 Continuation
1 00 LUNCH BREAK
2:00 Presentationof

Budget
To identify mistakesand learnhow to
amenda ProjectBudget

Presentationof
budget

1. Oneparticipantfrom eachgrouppresentsthebudget.
2. Facilitatorinvites questionsandcommentsfrom the

participants
3. Facilitatorhelpsamendthebudgetwherenecessary

Prepared
budget.

3:30 TEA BREAK
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

3 45 Reviewthewhole
discussion

To recollectthegist of thediscussions - Fishbowl
- Q/A

1 Facilitatorasksparticipantsto write threeimportant
pointsthat theywantto discuss

2. S/hesetchairsin two circles, 6 in the innercircle and6
in the outercircle; asksparticipantsto sitwherethey
wish.

3 S/hetells thosein innercircles that theyareparticipants,
outercirclesare consultants.

4 Participantsposethreekey questionsto consultants,who
try to answer Then innerandoutercircle participants
switch.

VIPP cards

Day-5
9 00

Recapitulationof
day-4

To helpparticipantsrecollect
importantpointof thepreviousday’s
discussion

Brief report
presentationlQ&
A

1. DMT presentsthereport inbig group
2. Reportis fmahzedwith the recommendationof the house

Report

930 Accountsandrulesof
theAccounts

To understandwhatis Accountsin a
simple form -- andits rules

- Discussion
- Q/A

I Participantsoffer ideasonAccounts
2. Facilitator discusseswith them on whatis Accounts

Thens/he:
3. Discussestherulesof differentaccountssystems
4. Summarizesthesession

OHP,
Transparency
onrulesof
Accounts

11.00 TEA BREAK
11 15 Booksof Accounts

forArsenic
mitigationprogramat
thecommunitylevel

To describewhatkind of booksand
papersare mostusefulfor Arsenic
Mitigation at communitylevel

- Discussion
- Sharingabout
Booksand
papers

1. Facilitator asksparticipantsaboutBooksandpapersthat
are usefulforArsenicmitigationprogram.

2. S/heshowsthe list ofnameof booksand Registers,lead
discussion.

3 Summarizesthesessionwith Q/A.

OHP,
Transparency
on list of
Booksand
Registers

1.00 LUNCH BREAK
2 00 Practicalexerciseon

J.V cashbook,
Generalledgerand
programwise
ledgers.

To learnhowto write J.V cashbook,
andmaintaingeneralledgeranditem
wiseledger

- Discussion
- Dummy
- Practice

1. Facilitatorprovidesbriefon dummypracticeon different
BooksandRegisters.Thens/he

2. Distributesphotocopyofpageof theparticularbooks
andinvite participantsto dummypractice.

3 Facilitatespractice
4 Helps participantsamendmistakes.

Photocopyof
Booksand
registers

3 30 TEA BREAK
3.45 Continuation
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

4~30 Reviewthe day’s
discussion

To helpparticipantsreviewthe day’s
majoragendatopics, skills and lessons

Q/A 1. Facilitatorhelpsparticipantsreviewtheday’sagenda,
usingtheir newsprintrecordsfor reference

Flip paper,
Marker

Day-6
9 00

Recapitulationof
day-S

To helpparticipantsrecollectthe
importantpointsof thepreviousday
discussion

Brief report
presentation/Q&
A

1. DMT presentsthe reportin big group
2. Reportis finalizedwith the recommendationsof the

house

Report

9.30 Discussionabout
fixed cost,running
costandvariable
cost.

To explainfixed cost,runningcost
andvariablecost

- Discussion
- Exercise
- Game

1. Facilitatorgives overview on fixed, runningandvariable
costs Thens/he

2. Showssomepicturesof fixed assetsthatareessentialfor
a particularentrepreneurshipandaskswhenthesewill
bepurchased

3. Collectsanswersandexplainstheproject’sfixed costs
4. Showspicturesof thingsthat might be purchasedduring

implementationandexploresthemwithgroup
5. Briefly exploresrunning andvariablecosts
6. Summarizesthesession

Pictureson
fixed and
runningcost

11 00 TEA BREAK
1115 Continuation
1.00 LUNCH BREAK
2 00 - Reviewthelasttwo

day’s discussion
- Closingsession

To reviewthe day’s majoragenda
topics, skills andlessons

Q/A 1. Facilitatorhelpsparticipantsreviewtheday’sagenda,
usingtheir newsprintrecordsfor reference

Flip paper,
Marker
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S 4.1 Training of SO staff (Technical & Non-technical) on SO Roles &
Functions in the Implementation Phase; and, TOT for CBOs:
(Community-based Procurement, Workplanning, Construction,
Operations, Maintenance and Management of Arsenic Mitigation and
Water Supply Options)

4.1.1 Introduction
At thebegmnmgof the implementationphasetherewill betraming andonentationactivitiesfor

B andC villageswherethe arsenicproblemis cntical. SOstaffmustbe clearlyonentedabout
their roles& functions in termsof trammgCBOsfor communitybasedprocurement,
construction,operations,mamtenanceandmanagementof arsenicmitigation, water supply

options,andhygieneandenvironmentalsanitation.

4.1.2 Participants

20-25 50 technicalandnontechnicalstaffwho will work with CBOsandvillagers

5 4.1.3 Responsibilityof theTraining

PMTJ/RPMUwill assignselectedSA training staffto organizeandconductthe training

4.1.4 Duration

Sevendays.

4.1.5 Timing

During theimplementationphasebeforestartmgconstructionactivities.

4.1.6 Objectives

• To understandtherolesandfunctionsof theSOs’ & CBOs’ in the procurementprocess
• To knowdifferentproceduresof procurement.

• To developskills mprepanngitemizedlists for procurementof matenals& equipment.
• To learnaboutthe roles& functionsof SOs& SOsengineersto ensurequalitycontrolon

construction.5 • To defmeresponsibilitiesof CBOs in executionof construction.
• To be skilled in constructionworkplanmng
• To understandvariousdayto dayoperationsandmaintenanceissuesandbe ableto impart

the knowledgeandskill to theCBO technicians.
• To know and explam the roles& responsibilitiesof CBOsm ensunnganeffective

operationsandmaintenancesystem.
• To understandSO & CBOsmanagementroles and the responsibilities.

• To know about the systemsof accounting,audit andcashstatementandoperatingbank
accounts.

• To learnhowto managemonitoring andevaluationactivitieseffectively atthe level of SOs
andCBOs,andto know therelevantM&E rolesat SO, CBO& PM1Jlevels.

• To know how to assessCBOneedsanddesignappropnatetraining

4.1.7 Outcomes

By the endof the training thetraineeswill be ableto.

• Clearlyunderstandtheroles& functionsof SOsandCBOs inprocurementandrelated5 procedures.
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• Prepareitemizedlists of quantitiesfor procurementinvolving communityparticipation.
• Clearlydefinerolesand functionsof SOs,ensurequalitycontrol of construction,andenable

SO engineersto understandvanousspecificationsof thematerialsto be used.
• DevelopSOengineerskills to effectivelysupenrisevariousconstructionworks,and

understandvariouschecks/precautions.

• Defineroles& responsibilitiesof CBOsm executionof constructionwork.
• Identify defectsin carrying outminor repair.

• UnderstandCBOresponsibilityto ensureeffectiveoperationsandmamtenance.
• Identify andunderstandhow to canyoutmanagementrolesandproper tasksat different

levels.
• Know andpracticesystemsof accounting,auditandcashstatementfor theprojectand

operatebankaccounts.
• Managemonitoring andevaluationactivitieseffectively at SO& CBO levelsand

understandtherolesandresponsibilitiesat the CBO, SOandP1MEV levels.
• Knowandbe skilled m variousirainmg systems.

4.1.8 Methodology

The sessionswill employparticipatoryprocessesthatmcludegroupwork, discussion,practical
exercises,dummystudycircle, focusgroupdiscussion,practicaldemonstrationof equipment
usingvariousPRA& SARAR tools & techniques.

4.1.9 Evaluation

Participantswill completeaprogramevaluationform to assesstheir newly acquiredknowledge
andskills

S

S
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4.1 Course: SO Roles Functions in the Implementation Phase and TOT for Training CBOs for Community Based
Procurement, Construction, Operation, Maintenance

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-i
8.00

Registration To openthe training course OpeningRemarks
- -

9.00 - Inaugurationof
Trainingcourse

- Ice Breaking
- Courseobjectives

- To buildparticipantcomfortwith
thetrainingprocess

- To createapositive learning
environment

Selfintroduction
with a performance

Eachparticipantcommentson theArsenic issuebefore
selfintroductions

Namecard,
Marker,Flip
chart

l0~30 TEA BREAK

1045 Hopesandfears
exercise

To knowandthenalleviate
participantsexpectationsand
doubts

BUZZ group 1 Participantswrite expectations(i e Hopesandfears)
on two VIPP cards

2 They discussresultsinplenary

Flip Paper,
Marker.

12 15 TrainingPrinciples To explainnormsandsystemsof
training for betterandeffective
implementation

- discussion
- Sharingsession
- Q/A

1 Facilitatorgives ideason importanceof trainingnorms
andsystemto preparetraining norms.

2 S/heinvitesparticipants’opinion andwrite on theflip
paper

3. S/headdssomeanyimportantpoint(s),which havenot
comefrom theparticipants.

Flip paper,
Poster
paper,
Marker

1.00 LUNCH BREAK
2 00 SORolesof

CommunityBased
Procurement

- To understandrolesand
functions in procurement

- To understandsystemsand
proceduresthat aremandatory
for CBO/SOs

- Discussion
- Brain storm
- Practicalexercise
by usingdummy
sheets
- QIA

1. Facilitatorgives an overviewon CommunityBased
ProcurementThens/he

2. Collectsideasandviews on discussionpointsfrom the
participantsand writeon theflip paper.

3. Providesnecessaryinputs for betterunderstandingof
theparticipantson CommunityBasedProcurement

4 Divides participantsinto threegroups;distributestwo
separateitemizedlists of thequantitiesspecifiedfor
part-i andpart-2for practicalexercise

6 Moves fromgroupto group to assist
7. Hasgroupleaderspresentthe results;prompts

necessarycorrectionsfrom group
6 Summarizesthesessionwith Q/A

Flip paper,
Marker,
VIPP card,
Dummy
sheet
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3 30 TEA BREAK
3:45 Continuation
Day &
Time

Name of activity!
Content

Objective Methods Process Materials

4 30 Reviewthe day’s
discussion

Reviewthe day’sdiscussion To helpparticipants
reviewtheday’s
majoragendatopics,

skills and lessons

Q/A 1. Facilitator
helps
participants
review the
day’s
agenda,
usingtheir
newsprint
recordsfor
reference

Day-2
9.00

Recapitulationof day-1 To help participantsrecollect
the importantpointsof the
day’s discussion

Brief report
presentation/Q& A

1. DMT presentsthe reportin big group
2 Reportis finalizedwith the recommendationof the

house

Report

:30 Procedureof
Procurement(i e bill of
quantities,the items to be
purchasedandthecosts)

To know andexplainabout
theprocedureof different
kindsof procurement,roles
andresponsibilitiesof SOs

- Discussion
- Study circle
- Q/A

1. Facilitatordiscussestheprocedureof purchase,bill
of quantityandtherolesof SOsfor procurement

2 Facilitatordistributeshandoutson theproceduresto
be followed in respectto procurement

3. Someof the participantsattemptto explainthe
handout

4. Facilitatorprovidessomenecessaryclarificationand
summarizesthesessionwith_Q/A

OHP,
Transparency,
Handout

11.00 TEA BREAK
11:15 Continuation
1 00 LUNCH BREAK
2 00 Brief on field exerciseto

theparticipants
To understandhow to
preparetwo separate
itemizedlists of the
quantitiesfor necessary
procurementwith
participationof CBO
members

- Discussion
- Q/A

1. Facilitatordiscussesthefield assignment,invites
participantquestions,leadsexploratorydiscussion
aroundpossibleanswers,anddistributesnecessary
materialsfor thefield exercise

Dummyof
lists

3.30 TEA BREAK
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4.30 Reviewthe day’s

discussion
To helpparticipantsreview Q/A
the day’smajoragenda
topics, skills andlessons

1. Facilitatorhelpsparticipantsreview theday’s Flip paper,
agenda,usingtheirnewsprintrecordsfor reference Marker

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-3
9 00

Recapitulationof day-2 To helpparticipantsrecollectthe
importantpointsof theprevious
day’sdiscussion

Brief report
presentation

1 DMT presentsthereportin big group
2 Reportis finalizedwith the recommendationof the

house

Report

9 30 Fieldexerciseon
communitybased
procurementlist
preparation

To learnhow to prepareitemized
lists of quantitieswith the active
participationof thecommunity

Someeffective
PRA tools:
- Focusgroup
discussion
- Situation
analysis
- Needanalysis
- Resource
ranking

1. In field, participantsinvite communitypeopleto sit
togetherfor focusgroup discussionTheythen

2. Askpeoplewhattype of materialsis mostusefulfor
arsenicmitigation andpersonalhygieneandwrite it on
theroll pad

3 Askpeoplewhattype of contributionstheyarewilling
to makein cashandin kind, write it on thepaper

4. Preparefinal lists with thepeople’sinput

Roll pad,
Ball paper,
VIPPcard,
Marks

11.00 TEA BREAK
1130 Continuation
1:00 PacketLunchatthe field

3 00 Returnto Training
Centerandtaketea

4:00 Preparingreportand
final dummylist

To learnhow to preparetwo
separatelists for procurement

Groupwork 1. Facilitatorhelpssmallgroupspreparetwo separate
procurementlists

2. Groupsthenprepareaposterfor presentationof the lists

Roll pad,
Poster
paper,
Marker

4~3O Reviewthe day’s
discussion

To help participantsreviewthe
day’smajoragendatopics, skills
andlessons

Q/A 1. Facilitatorhelpsparticipantsreviewthe day’s agenda,
usingtheir newsprintrecordsfor reference

Flip paper,
Marker

Day-4
9.00

Recapitulationof day-3 To help participantsrecollectthe
importantpointsof theprevious
day’s discussion

Brief report
presentation

1 DMT presentsthe reportin big group
2 Reportis finalizedwith therecommendationof the

house

Report

9 30 Presentationof group
reportandlists

To shareandrectify the lists with
the commentsandsuggestionsof
theothergroups

- Presentationof
thereportand
lists.

1 Facilitatorinvites group leadersto presentgroup
reports,which they do

2. Groupfinalizesthe lists withcommentsandsuggestions

Posteron
lists
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11:00
11:15
1:00

TEA
Contmuation

LUNCH

BREAK I

BREAK

I - Consolidation

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

2 00 50 rolesandfunctions to
ensurequality
constructionatthe
communitylevel

- To explainrolesand
functionsof SOsto ensure
quality controlof
construction

- To enableSOengineersto
understandthevarious
specificationsof the
materialsto beusedin the
work.

- To enableSOengineersto
superviseeffectively the
constructionof various
works,and applyvarious
checks/pre-cautionsduring
execution.

- Discussion
- Demonstration
- Practicalexercise
- Q/A

1 Facilitatorusestransparenciesto give anoverview
of SOrolesandresponsibilitiesdunngconstruction
phase

2. Participantslook atcut outs,picturesandexamples
of actualmaterialandequipment They then

3. Explorethedetailedspecificationsof various
materialsandequipment,with stresson physical
checkingthroughfield tests

4. Exploredetailedspecificationsfor varioustypesof
worksincludingcheeksandpre-cautionstobe
observed

Transparency
on SOroles
and
responsibilities

Ref
Sourcebook,
ch 8&9

3 30 TEA BREAK
3 45 Continuation
5.00 Reviewthe day’s

discussion
To helpparticipantsreview
theday’smajoragenda
topics, skills andlessons

Q/A 1. Facilitatorhelpsparticipantsreviewtheday’s
agenda,usingtheir newsprintrecordsfor reference

Flip paper,
Marker

Day-S
9 00

Recapitulationof day-4 To help participantsrecollect
the important points of the
previousday’sdiscussion

Brief report
presentation

1. DMT presentsthereportinbig group
2. Report is finalized with the recommendation of the

house

Report

930 Rolesof CBOto ensure
qualityconstruction

To defineresponsibilitiesof
CBOin executionof
constructionworks

- Discussion
- Q/A

1 Facilitatordiscussestherolesandresponsibilitiesof
CBOs for effective and quality constructionto
mitigatearsenicproblems Thens/he

2 Invites questionsfor clarification
3. Summarizesthe sessionwith thesuggestionsand

OHP,
Transparency
on roles and
responsibilities
of the CBO
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recommendations Ref

Sourcebook
Ch 8&9

11.00 TEA BREAK

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

1115 OperationalIssuesand
Tasksin O&M

-technical
-commercial
-financial
-personnel

-other

A OperationalIssuesand
Tasksin O&M

- To understandthevarious
functionsof the dayto day
operationandmaintenance

- Preventiveandcurative
maintenanceincluding fault
finding andlocating defects

- To identify defectsandto
carry outminorrepairs.

- To enableto 50
staff/Trainersto impart the
knowledgeandskills
acquiredto conveyto CBO
technicianssothat theycould
dischargetheirfunctions
efficiently

- Discussion
Display/

- demonstrationof
different
equipment/
materials

- Groupdiscussion
- Consolidation

1. Facilitatorgives anoverviewon CBOrolesand
responsibilitiesduring operationandmaintenance,and
how SOstrain andsupportthemduring the
ImplementationPhaseon OperationalAspectsof O&M

2 Participantsexamineequipmentandmaterials,learn
aboutassemblyanddismantling

3 Participantsexaminemodelsof the variousdayto day
0 & M tasksandactivities,discusscommonproblems,
with referenceto technical,commercial,financial,
personnelandotheraspects.

4. Participantsdivide into threegroups,discussthe
training techniquesandprocessesfor CBOs

5. Facilitatorsynthesizesgroupreportswith Q/A

OHP,
Transpare-
ncy,
Handouts,
Actual
equipment
models

Ref
Sourcebook,
Ch 8&9

100 LUNCH BREAK
2 00 How to Organizefor

EffectiveOperationsand
Maintenance

B OrganizationalAspects,
- To know andexplain the role

of CBOsandSOsin
organizationalaspectsof
O&M

- To understandinternal
organizationalaspectsfor
O&M

- Discussion
- Fish bowl
- Study circle

I Facilitatorasksparticipantsto write atleastone
organizationalaspectof O&M on theVIPPcard.Then
s/he

2 Collectsall the cardsandputs themon theVIPP board.
3. Arrangesa fish bowl discussionaroundinternal

organizationalaspectsof effectivemaintenanceand
operationssystems

4 Distributeshandoutsfrom sourcebookand asksthe
participantsto reviewthempointby pointandexplain

5 In plenary facilitatordiscussesrole andresponsibilities

VIPPcard,
Marker,
Handout

Ref
Sourcebook,
Ch 8&9
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of CBOs m detail,summarizesthe sessionwith Q/A.

3:30 TEA BREAK

Day & Name of activity! Objective Methods Process Materials
Time Content

345 EnsuringAccountability
in Operationsand
MaintenanceSystems

- To understandapproaches
andproceduresto ensuring
accountabilityin O&M
systems

- Accountability to external
organizations

- Participatory
discussion

-Groupwork
- Consolidation

1. Facilitatorbriefly discussestherole and
responsibilitiesof SOson managementof arsenic
mitigation watersupplyoptions,invitesquestionsand
commentsfrom theparticipants

2. Facilitator givesan overviewonCBOmanagement
(whatthingswill bemanagedandhow)

3 Participantsdivide into 4 groups: two groupwill
discussandpreparematerialon SOmanagement,the
othertwo on CBOmanagementof arsenicmitigation
watersupplyoptions

4. Groupleaderspresentthereportto plenary,
participantscomment,facilitatordiscussesthe two
typesof managementin detailanddistributes
handoutsto_participants.

OHP,
Transparency
flip Paper,
Marker,
Handout

Ref
Sourcebook,
Ch 8&9

500 Reviewtheday’s
discussion

To helpparticipantsreviewthe
day’s majoragendatopics,
skills andlessons

Q/A 1 Facilitatorhelpsparticipantsreviewtheday’s agenda,
usingtheir newsprintrecordsfor reference

Flip paper,
Marker

Day-6 Recapitulationof day-S To helpparticipantsrecollect Brief report 1 DMT presentsthereportin big group Report
9 00 theimportantpointsof the

previousday’sdiscussion
presentation 2 Report is finalizedwith the recommendationof the

house
9 30

11:00

Man powerof
community(CBO) and
SO

TEA

- To know how many staffwill
beinvolvedwith different
levels of interventionand
managementin the
ImplementationPhase

- To understandthe
responsibilitiesof thestaffsat
differentlevels

BREAK

- Focusgroup
discussion
- Simulation
exercise
- Synthesis

1. Facilitatorgivesoverviewaboutthestrengthof
manpoweratCBOandSOlevels Thens/he

2 Arrangesa simulationexercisewhereinparticipants
assumedifferentroles

3. Askparticipantsto commenton theroleplay
4 Usetransparenciesto explainaboutmanpowerand

specificresponsibilities
5. Distributeshandouts

-OHP,
Transparency
-Scriptof
simulation
exercise
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

11:15 OverallFinancial
Aspectsof the
ImplementationPhase
Agreement

- To know aboutthe systemsof
accounting,auditandcash
statementfor theproject

- To understandabouttheprocessof
operatingbankaccounts.

- Discussion
- Q/A

1 Facilitatordiscussesprojectfmancialissues(i e. systemof
accountmg,operatingbook accounts,auditetc), and
invites participantsto askquestionsandcomment

2 Facilitator suggestssomeanswers,summarizesthesession
with Q/A

OHP,
Transpare
ncy, Flip
paper,
Marker

1:00 LUNCH BREAK

2 00 Monitoringand
evaluation

- To leamhow to manage
monitoringandevaluation
activitieseffectively atthe level of
SOsandCBOs

- To understandmonitoringrolesof
SO, CBOandPMU

- Discussion
- Brain
storming
- Group
exercise
- Consolidation

1. Facilitator givesan overviewaboutmonitoringand
evaluationsystemsof theproject

2. S/heasksparticipantsto thmkaboutrolesof monitoring
amongSOs,CBOs andthePMU

3. Participantsdivide into threegroups,discussthe roleof
monitoringat threelevels,they theneachpreparea poster
for visualpresentation

4 Group leaderspresentthegroupreportsandconsolidateit
with thecommentsandsuggestionsof otherparticipants.

5 Facilitatordistributeshandoutsamongtheparticipants,
thensummarizesthe sessionwith Q/A

OHP,
Transpare
ncy, Flip
paper,
Marker

3 30 TEA BREAK

3 45 Continuation

5:00 Reviewtheday’s
discussion

To helpparticipantsreviewthe
day’s majoragendatopics, skills and
lessons

Q!A 1 Facilitator helpsparticipantsreviewtheday’s agenda,
usingtheir newsprintrecordsfor reference

Flip
paper,
Marker

Day-7
9 00

Recapitulationof day-
6

To helpparticipantsrecollectthe
importantpointsof theday’s
discussion

Brief report
presentation

1. DMT presentsthereportin big group
2 Reportis finalizedwith the recommendationof thehouse

Report
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

9~3O Trainingactivities
of the
Implementation
Phase

- To know aboutdifferenttypesof
trainingof CBO members

- To understandtheobjectives,
methodologiesand expected
outcomesof the trainingcourses

- Open
discussion
- Group
discussion
- Consolidation

1 Participantsconsiderdifferenttypesof trainingat theCBO
level, write their ideason posterpaper

2 Facilitatorshowsdifferenttrainingcoursesthrough
transparencies

3 Participantsdivide into threegroups;eachdiscussestraining
objectives,methodologiesand outcomesandprepares
groupreporton posterpaperfor presentation

4 Groups presentreports and consolidatethem with the
comments,suggestionsof otherparticipants

5 Model trainingdesignsaregivenas handouts
5. Facilitatorshowsa transparencyontraining objectives,

methodologiesandoutcomes;thensummarizesthe session.

OHP,
Transparenc
y, Poster
paper,
Marker

Handoutson
CBO
training
modules

11.00 TEA BREAK
1115 Reviewthewhole

course
To recollectthe gistof the
discussions

- Fishbowl
- Q/A

1 Facilitatorasksparticipantsto write threeimportantpoints
that theywant to discuss.

2. S/heset chairsin two circles,6 in the innercircle and6 in
the outercircle; asksparticipantsto sit wherethey wish

3 S/hetells thosein the innercircle that theyareparticipants,
outercircle that theyare consultants

4. Participantsposethreekey questionsto consultants,who try
to answer.Thenmnerandoutercircle participantsswitch

Flip paper&
Marker

1 00 LUNCH BREAK

200 Evaluationof the
training

To assesstheknowledgelevel of the
participantsandobtainfeedbackon
the overalltraining

Questionnaire
andcourse
evaluations

1. Facilitatordistributesquestionnaireandcourseevaluation
sheets

2. Participantscompleteforms andsubmit

Question,
Evaluation
sheet

3:00 Closing the
training

To packup the training course - Reflectionof
the participants
- Closing
remarks.
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4.2 Training of SO Staff for Building Community Capacity in Health
Aspects of Arsenic Mitigation, Hygiene and Environmental
Sanitation

4.2.1 Introduction

Under the BAMSWP project the selectedSOstechnical andnon-technicalstaffare to provide
trainingand orientationthe CBOson variousaspectsofan Arsenic Mitigation andWater
Supply. This courseis designedto providetraineeswill detailandclarity on issuesof health,
arsenicrelatedillnesses,referrals,andpalliative treatment,hygiene,with afocus on useof safe,
arsenic-freewater,andenvironmentalsamtation,mcludingcausesof ill health (e.g.,water-borne
diseases)andpossiblesolutions. It also orients trainees to variousmethodsto dealwith
commonproblemssuchasmalnutritionas they relate to arsenic. After completing this course,
SOtraineeswill m turn work with CBOs and villagers on the very sameissues.

4.2.2 Participants

20-25 Sotechnical& nontechnicalstaffwho will work with CBOsandvillagers,especially
SoftwareSupervisors,Diploma Engineersand CommunityWorkers

4.2.3 Responsibility for the Training

SA tramersselectedby PMU/RPMUstaff

4.2.4 Duration
Six days

4.2.5 Timing

During the implementationphase,soonafter the endof planningphaseactivities

4.2.6 Objectives
• OnentSC) Staffm the Health, Arsenic,Water,Hygiene,andSanitation related problems
• Strengthenskills to promote health, safe(arsenic-free)water usage,hygiene/maintenance,

andnutrition awarenessandeducationwith the villagersandCBOs
• Improve/reinforce knowledgeandunderstandingof key personal,domesticand

environmentalhygieneandsanitationproblems,their causesandpossiblesolutions.
• Develop skills to promote changesin hygiene,especiallywater usage& sanitarybehaviorin

the villagesthroughuseof participatoryeducational approachesandtechniques

• Developskills to diagnose,refer, andprovide palliative treatmentsto peoplewith arsenic
related illnesses.

4.2.7 Outcomes

By the endof the trammgtheparticipantswill be ableto
• Understand their respectiveroles
• Understandwhathygieneeducationis and its importanceto promoting goodhealth
• Identifyhealth problems m the community;knowhow to help villagers explore their health

problemsusingvariousparticipatorytools/exercises.
• Utilize effectivecommunication skills
• Providepracticaldemonstrationson improving nutrition and diet m relation to arsenic.
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4.2.8 Methodology

The sessionswill combine participatory processes,mcluding group work, discussions,story
tellmg, variousgames,demonstrations,andfield visits usingPRAandSARARmethods.

4.2.9 Evaluation

Participantswill completea programevaluationform to assesstheir newly acquired knowledge
andskills.

Volume II: Training Manual page 118



S . S .
4.2. Course: Building Capacity in Health, with a Focus on Use of Arsenic-Free Safe Water, Hygiene, and Environmental Sanitation

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-1:
9:00

Registration
Inaugurationof Training
course

Formallyopeningthe training
course

Opening
Remarks - -

9:45 TEA BREAK
10:00 Ice Breaking - Tobuild comfortwith the

trainingprocess,
- To createa positive learning

environment,

Introduceeach
otherand
exchangeof
seeds

1. Facilitatorbriefsparticipantson “self-introductions”using
a “seedexchange”exercise

Namecard,
Marker,
Flip chart

11.00 Hopesandfearsexercise To knowandthen alleviate
participantsexpectationsand
doubts

BUZZ group
work

1. Participantsform 8 BUZZ groups
2. Participantsof eachBUZZ groupwrite expectations(i.e.

hopesandFears)on two VIPPcards
3. Facilitatordiscussesparticipants’expectationsand

synthesizes

Flip paper,
Marker

11:45 Hygiene:
- Meaning
- Definition
- Importance

Tounderstandwhat is hygiene
andits importancefor good
health

- Discussion
- GroupWork
- Consolidation

1. Facilitatorgives anoverviewonhygiene(i.e. meaningand
definition)

2. Participantsdivideinto four groups;eachgroup defines
goodhygiene

3. Groupleaderspresentflndmgs;facilitatorhelps
synthesize

OHP,
Handouts,
Transpazen
cy, Flip
paper,
Marker.

1:00 LUNCH BREAK
2:00 Importanceof

cleanlinessto maintain
hygiene

Tounderstandand descnbethe
importanceof cleanliness

- Focusgroup
discussion
-Video
presentation

1. Facilitatorinvite participantsto sit onthe mat ina circle
Thens/he:

2 Startdiscussionon cleanlinessandasksparticipantswhy
goodhealthis necessary

3. Writes participantideasonVIPPcardand puts on the
Brown paper.

4. Doespriority rankingwith participants.
5. Showsvideo“Moan,” collectscommentsandsuggestions

on the movie
6. Summarizesthesessionsand showstransparencieson
a)Importanceof cleanliness
b) Media/Agentstransmissionof fecaldiseases
c) Concerningseven“F” s
1. Flies,_2._Fingers,_3._Feces,_4._Foods,_5.Fluids_(Water),_6.

\‘IPP card,
TV, VCP
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I I I I Fruits/Vegetables. I

3:30 ‘ I I — IITEA I I I IBREAK

S

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

345 Contmuation
4 30 Reviewtheday’s

discussion
To help participantsreviewthe day’s
majoragendatopics, skills and
lessons

Q/A 1. Facilitatorhasparticipantsreview theday’sagenda,usingthen’
newsprintrecordsfor reference

Flip paper,
Marker

Day-2
9•00

Recapitulationof day-I
To help participantstracktheir
leammgexperiences

Brief report
presentation

1 DMT presentsthe reportm the big group
2. Reportis finalizedwith therecommendationofthehouse

Report
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- To explainwhat is hygiene
- To understandimportanceof

personalhygiene
- To explaindomestichygiene
- To promote understandingof

environmentalhygieneespecially
as it relatestowater.

- To motivate communityon the
path/waysof improvingpersonal,
domesticandenvironmental
hygiene

1. Ask theparticipantswhat is meantby personalhygieneusetheir
responsesto developadefinition for personalhygiene

2 Divide the participantsm to threegroupsandinstructthemto
discussthe ~llowing:

Group-I
- Why it is importanttowashhands
- Whenis it importantto washhands
- How hands sh~,uldbe washed
- Whatshouldbeusedfor handwashing
Group-H
- Why it is imnpØrtanttowashclothes
- When it is important
- How clothess~iouldbewashed
- Obstaclesto4otheswashingandpossiblesolutions
Group-HI
- Why it is importanttotakebath
- Whenis it uri~iortantto takebath
- How oneshouldtakebath
- Obstaclesto t~athingandpossiblesolutions
• Facilitategrppwork and encourageparticipantstoidentify more

points.
• Ask eachgr&up topresentthen’ mputsand askotherparticipants

to addupan’ additionalpointsthey mayhave.
• Synthesisthi groupfindings
• Discussmedodsfor teachingcommunitymembersaboutproper

personalhyg ene.
• Divide partu pantsin to pairsandaskthemto prepareshortstory

on environm~ntalhygienefor nextsessionAsk themto consider
alsowhatq4stionsthey might usetopromotediscussionafter
telling thest~ry.(seeendnote#1)

S S
930 Personal,Domesticand

EnvironmentalHygiene
- Participatory
discussion
- Groupwork
- Storytelling in
thegroup
- Consolidation

S S
Flip paper,
Marker,
Posteron
group-I
tasks,Poster
on Group-il
tasks,Poster
on Group-ifi
tasks
Samplestory
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11:00 TEA BREAK
11:45 Continuation
1:00 LUNCH BREAK
2:00 Continuation • Ask eachgroupto presenttheir story

• Discussthe stonespresentedusingthe following questions
• What isthestory about
• Whatdid you learnfrom the story
• Wasthestoryclear,simplerealisticetc.
• Whatquestionscouldbe askedafter telling thestory to

promote discussionand learning
• Askparticipantswhat is environmentalhygiene
• Collect ideason factors of environmentalhygiene
• Showthe list of domesticandenvironmentalhygiene

Transparen
cy on list of
the
domestic
and
environme
ntal
hygiene

3:30 TEA BREAK
3:45 Water bornedisease

andArsenic-Related
Illnesses

To understandwhatkind of
diseasesattackhumanbody
throughwater

- Discussion
- Focusgroup
discussion

1. Facilitator:collectsparticipantsideason different diseases
whichare spreadby thewater

2. Writes participants’ideasandmakea shortlist
3. Discussessomeimportantdiseaseslike dysentery,

diarrhea,arsemcrelated illnesses,etc.
4. FacihtatorSummarizesthesession

Flip paper,
Marker,
01W,
Transparen
-cy
Sourcebook
Chapter3

4:30 Reviewthe day’s
discussion

Tohelp participantsreviewthe
day’smajor agendatopics, skills
andlessons

Q/A 1. Facilitatorhasparticipantsreviewtheday’sagenda,using
their newsprintrecordsfor reference

Flip paper,
Marker

Day-3
9:00

Recapitulationof day-2
To helpparticipantstracktheir
learningexperiences

Briefreport
presentation

I. DMT presentsthereportin the big group
2. Reportis finalizedwith the recommendationof the house

Report

9:30

11:00

WaterUsageand
Arsenic

TEA

To explain about sourcesof safe,
arsemcfreewater,waterusage,
andissuesrelatedto management
of arsenic-affectedwaterand
wastes.

BREAK

- Discussion
- Focus
- Group
discussion
- Group work
Consolidation

1. Facilitatordiscussesarsemcaffectedwater,usesof safe
arsenic free water and unsafewater, disposalof unsafe
water and wastes,storageandmaintenanceof water,
householdtreatmentof water

2. Participantsdivide into four groups,discusstheabove
issuesandprepareaposter for presentation

3. Groupspresent;facilitatorhelps them synthesizefindings.

Handout,
Flip paper,
Marker
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11:45 Continuation
1:00 LUNCH BREAK
2:00 Identificationand

HandlingArsemc
Illnessesin the
Village

- Tounderstandhow to diagnoseand
help villagersto diagnosearsenic
related illnesses,

- To understandwhenandhow to make
referralsfor affectedpeople

- Tounderstandhow to provide
palliative treatments

- Discussion
- Group
discussion
- Memory game
6 sets
- Presentation
memorygame

1. Facilitatorintroducesparticipatoryconcentration
matchingcardson arsenic-relatedillnesses

2. This is followed by groupwork to discussthe
diagnosticprocess,referralsprocess,andpalliative
treatments

Concentra-
tion Game,
Sourcebook,
Ch. 3

3>30 TEA BREAK
3:45 Continuation
4:30 Reviewthe day’s

discussion
To help participantsreviewtheday’s
majoragendatopics, skills andlessons

QIA 1. Facilitatorhasparticipantsreviewtheday’s agenda,
usingtheirnewsprintrecordsfor reference

Flip paper,
Marker

Day-4
9:00

Recapitulation of
day-3 Tohelp participantstracktheir learning

experiences
Briefreport
presentation

1. DMT presentsthereportin thebig group
2. Reportis finalizedwith therecommendationof the

house

Report

9:30 Nutrition andDiet
in relationto
Arsenic-affected
persons

- To understandwhat is nutrition and
malnutrition

- To knowthe causeof malnutrition
and highrisk groupofmalnutrition

- To identify malnourishedchildien
- To understandnutritionand gooddiet

in relationto vulnerabilityto arsenic.
- Diet m relation to Arsenic-affected

patients.

- Discussion
- Group
discussion
- demonstration
- Practical
demonstration

1. Participantsdivide into 4-6groups(if possibleby
geographicallocation), eachconsiderskey questions
(suchashow manyhave seenmalnourishedcbildien,
whatarepossiblecausesof malnutrition,peoplewith
arsemcosisandrelationto badnutrition,etc.).

2. Each group then considerssolutions(suchas locally
availablenutritious foods)

3. Eachgrouppreparesaposterof findings and presents
to theplenary

4. Facilitatorsupplementsplenarydiscussionwith
additional info on causesofmalnutrition,meansof
preventionandtreatment.

01W,
Transparency
on questions,
flip paper,
Marker,
Handout
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11:00 TEA BREAK
11:45 Continuation
1:00 LUNCH BREAK
2:00 Useof wastewaterin

kitchen gardening
- To know the importanceofusing

wastewater
- To understandtheimportanceof

periodickitchengardening
- To practiceusingwastewaterin

kitchengardening
- To explainoptionsfor growing

vegetablesyear-round.
- To makeproperarrangementfor

drainagesystemsfor kitchen
gardening.

- Brain
storming
- Focusgroup
discussion
- Group
discussion
- Consolidation

1. Facilitatorgives an overview on waste water andhow
wastewatercanbeusein kitchengardening

2. Participantsdivide into 4 groups, considerwhat kinds of
vegetablescanbe grownat whattimesof the year;
presentfindingsto plenary

3. Facilitator supplementsplenarydiscussionwith
additional facts, thensummarizesthe session

‘

\Tll)P card,
Flip paper,
Marker,
Poster.

4:30 Reviewthe day’s
discussion

To help participantsreview the
day’smajoragendatopics, skills and
lessons

Q!A 1. Facilitatorhasparticipantsreviewtheday’sagenda,,using
their newsprintrecords for reference

Fhp paper,
Marker

Day-S
9:00

Recapitulationof
day-4 To help participantstracktheir

learningexperiences
Brief report
presentation

1. DMT presents the reportin the big group
2. Reportis finalizedwith therecommendationof thehouse

Report

9.30 Diarrhea,causesand
effectsof Diarrhea

To explaincausesand effectsof
Diarrhea

- Brain
storming
- Group
discussion
- Synthesis

1. Facilitatorasksparticipantsto think one minuteabout the
causesand effectsof Diarrhea.

2. Participantsdivide into four groupsanddiscuss,prepare
postersforplenaryreporting,reportinplenary

1. Facilitatorprovides additional factsandsummarizes
the session

VIPPcard,
Handouts,
Flip charts,
Poster
paper,
Marker.
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Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

11:00 TEA BREAK
11:45 Symptoms,prevention

and treatment
- To understandwhat kinds of

symptoms to consider to identify
Diarrhea.

- To explain how weprevent
diarrhealdiseaseswith low cost.

- Toknow the typesof treatment
required for Diarrhea patients

- Focus group
discussion
- Group work
- Consolidation
- Practical
demonstration
and exercise

1. Facilitator asksparticipantswhatkindof symptomsthey
considerto identify Diarrhea; writes their ideason poster
paper

2. In fish bowl, participantsdiscussmeansof prevention and
treatment of diarrheal disease.

3. Participants divide into three groups (one for symptoms,
one for prevention, one for treatment)

4. Eachgroup leader presentsgroup findings; facilitator
consolidatesthe reports, adds information

Poster
paper,
Marker,
Handout.

1:00 LUNCH BREAK
2:00 Continuation
3:30 TEA BREAK
3:45 Importanceof Samtary

latrine forprimary
health care

- To explain the importance of
sanitary latrine for goodhealth.

- To understandwhy it isnecessary
to usesanitarylatrinesfor
personalhygiene

- To explain positive sidesof
sanitarylatrine to preserve
environmentalconditions in the
area

- Discussion
- Focus group
discussion
- Mobility map
- Venn diagram

1. Facilitatorstartsfocus group discussiononwhy sanitary
latrines arenecessaryfor primaryhealth care.
Participantsthen:

2. Write cards and setthem on thebrown paper
3. Draw a mobility map for identification of latrines asthey

existin the communityand their uses,
4. Explain positive sidesand try to identify what typesof

latrines are useful throughVenndiagram tools
5. Discusshow openlatrines pollute environment,and the

resulting impactonhealth.

Flip paper,
VIPP card,
Chapati
picture,
Brown
paper,
Poster,
Handout,
Flip charts

30 Reviewtheday’s
discussion

To help participants review the
day’smajor agendatopics, skills
and lessons

Q!A 1. Facilitator hasparticipantsreview the day’s agenda,using
theirnewsprintrecords for reference

Flip paper,
Marker

Day-6
9:00

Recapitulation of thy-
5 Tohelp participants track their

learningexperiences
Brief report
presentation

1. DMT presents the report in the big group
2. Report is finalized withtherecommendationof thehouse

Report

Volume ll:Training Manual TAB J, page 125



S . . .
Day &
Time

Nameof activity!
Content

Objective Methods Process Materials

9:30 Introducedifferent
typesof low cost
sanitarylatrines and
technique of using
those

.

- To learn andexplainhow many
typesof low costsanitary
latrinesareeffectiveandhelpful
for communitypeople.

- To understanddifferent
techniquesforeffectiveusesof
latrines

- Discussion
- BUZZ group
discussion
- Practical
demonstration

1. Facilitator give overview about different types of
sanitarylatrines

2. Participantsdivide into 8 BUZZ groups anddiscusswhat
types oflatrines are mostusefulfor communitypeople.

3. Facilitator collectscardsand put them onthe VIPPboard
anddiscuss

4. S/hethenanangesa field visit to seethe differenttypes
of lafrmes~Participantsvisit a latrineproductioncenter
and participate! observepracticaldemonstration.

5. Participantsexchangeideasand expenenceswiththe
engineer/technicianaboutdifferenttypesof latrinesand
their uses.

6. After thevisit, participantsprepareabriefreportfor
presentation.

VTPPcard,
OHP,
Handout
Transparen
cy

11:00 TEA BREAK
11:15 Continuation
1:00 LUNCH BREAK
2.00 Why to developlow

costlatrinefacilities
and mobilizing local
resourcesin the
community

- To learnwhatkind of local
resourcesaremostuseful to
developing soundsanitation
systems.

- To understandhow to mobilize
local resources

- Participatory
discussion
- Focusgroup
discussion
- Resource
ranking

I. Facilitatorwill discussthe issueof mobilizing local
resourcesfor sanitation

2. Participantsadd their ideas; they alsouseresource
ranking tools to identilS’ differentresourcesandto
proposeaprocessof local mobilization

3. Facilitator summarizesthesessionwith thesuggestions
ofparticipants

OHP,
Handout
Transparen
cy, VTPP
card,Poster
paper,
Marker.

3.45 TEA BREAK
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Day &
Time

Nameof activity/
Content

Objective Methods Process Materials

4:00 Reviewthe whole
course

To review the inost important
points ofprevious discussions

Fishbowl 1. Facilitator makestwo circles with the participants
2. Participants of innercircle aretheparticipants,and

participants of the outer circle are consultant
3. Participantsof innercircle poseat leasttwo questionsto

the consultant;consultanttries to answer;then chairwill
be changed.

4. Thefacthtatorsynthesizesthequestion& answersin
bnef.

Flip paper
& Marker

5:00 Closing thetraining To pack up the trainingcourse - reflection of
the
pathcipants

- Closing
remaiks
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End Note#1:
Sample Story:

In theneighboringvillage of Shundorban,therewasa “ghost” well. It wasnearthe woodsand
peopledid not like to usethe water becauseit madethemsick. Theybelievedthat this wasthe
work of the ghost.OnedayFarid andKalpanawerevery thirstywhile walking nearthewoods
sothey dranksomeof the well water.After a few hoursthey beganto havestomachacheand
diarrhea andvomiting. Theirparentsscoldedthemfor usmgthe ghostwell. A neighbor
communityhealth worker stoppedby theirhouseon his way home.He knewa lot about
sanitationandtreatmentof diarrheaand vomitmg. He told the girls’ parentsto give children
ORSandthat their diarrheaandvomitmghadnothingto do with ghosts,just dirty water.When
the girlsrecovered,theywentto visit their neighbor askinghim how they could avoid this
illnessagam.He suggestedt hat they start acampaignfor cleaningthe well. This is whatthey
did. Once the well wascleanpeoplewere able to drink the water without becomingsick. Every
onewasveryhappy.
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5. Supplemental Training Modules on Water Supply
Technologies (During Construction Training)

S

S

S

Note:

These Modules will be combined as needed for a single
two week training programme in a given area to support
Sos and CBOs about to engage in construction.
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• 5.1 Training of Rain Water Harvesting Technology

5.1.1 Introduction

Rainwatercollectionis acommonhouseholdpractice.UNICEF(DPHEmtroducedramwater
collectionin somepartsof the countrywherebothsurfaceandgroundwater are scarce,
especiallyduring thedry season.

Rainwateris quitesafefor drinking. In somepartsof thecountrypeoplecannotdrink
undergroundwater andsurfacewater.Forthis reasonpeopleof theseareassometimescollect
anduserainwater,but generallythis wouldbe a newtechnologyfor Bangladesh.Rainwater
harvestingis the focusof this course.

5.1.2 Participants

Abut 15-20JuniorEngineersof SOsandcommunitytechmcians

5.1.3 Responsibilityfor the Training

S PMU andEngmeermg

5.1.4 Duration

Threedays.

5.1.5 Timing

Justbeforebeginningstageof implementationphase.

5.1.6 Objectives of the Training

• To learnaboutthe traditionof collectingrainwaterasdrinkingwater andfor otherpurposes
in otherpartsof the world- differentsystems,advantages,limitations

• To understandaboutcollectionsourcesandcollectionrateof ram waterin theBangladesh
• Rainwaterqualityandpreservationmethod
• Calculationof rainwaterstorage,volume andcatchmentarea
• Constructionissues:practicalproblemsm construction

S . To understandthepenodlseasonof usingrainwater.• O&M ofRainwater harvesting

5.1.7 Expected Outcomes

At theendof thetrammgthe participantswill be able to:
Explainuseof rainwaterasanalternativesourceof safewater.

• Demonstrateimprovedskills for constructionofrainwaterharvestingsystems
• Understandanddescnbecollectionsourcesandcollectionratesof rainwaterin different

penod/seasonsin Bangladesh.
• Enhanceanalyticalknowledgeandskills on watercollectionprocessesandtechniquesby

usingdifferenttypesof Jars.
• Explamaboutthe cost of differentjars andtheir maintenance.

5.1.8 Methodology
The sessionwill combineparticipatoryprocessesin presentation,focusgroupdiscussion,BUZZ
group, small groupworks,demonstrationsandsomeenergizers.

•
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5.1.9 EvaluatIon
Parbcipant will put tok (0) marks in the columns of modes —and excellent which are

displayedwith 3 pictures on the columns.

S

S

S
Volume II: TraunmgManual pagel3l



5.1 Training of Rain Water Harvesting Technology

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-I
800

Registration To openthe tramingcourse OpeningRemarks -

-

9 00 - Inauguration
- Who is who

- To build participant
comfortwith the training
process

- To createapositive
leammgenvironment

Self introduction
witha
performance

Eachparticipantcommentson theArsenicissuebefore
selfintroductions

Namecard,
Marker,Flip
chart

l0~00 TEA BREAK
10:15 Courseobjectives To know why this courseis

organizedandwhatarethe
learningpoints

- Discussion
- QIA

1. Facilitator will showflip chartwith the objectivesand
explain

2 Collectparticipantscommentson thecourseobjectives

Poster,
Transparencyon
courseobjectives

lI~00 Hopesandfears
exercise

To know andthenalleviate
participantsexpectations
anddoubts

BUZZ group I. Participantswrite expectations(i.e. Hopesandfears)on
two VIPPcards

2. Theydiscussresultsin plenary

VIPPCard,
Marker,VIPP
BoardPin

11 45 Traditionofusing
Ramwaterin
Bangladesh

To describethe historyof
usingrainwaterfor drinking
purposeandhouseholdworks

- Focusgroup
discussion
- Sharing
expenence
- Study circle
- Q/A

1. Facilitationdiscussesthehistory of usingrainwaterm
differentpurposesincludingdrinkingpurpose.Then:

2. Discussespresentconditionof rainwaterharvestingin
differentpartsofBangladesh

3 Distributeshandoutamongtheparticipantsandasks
themto readandexplain.

4. Gives moreclarificationwhereandwhennecessary.
5. Summarizesthesessionwith Q/A

OHP,
Transparency,
Handout.

1 00 LUNCH BREAK
2 00 Collectionsources,

andrateofrain
water

To understandaboutsource
andrateof rainwaterin
Bangladesh.

- Brain storming
- Photo
presentation
-Studycircle
handouts
- Consolidation

1. Facilitatoraskstheparticipantsto think aboutthe source
of rainwaterandrateof annualrainfall Then

2. Distributes2 piecesofVIPP cardsto everyparticipant,
who mustwrite onesourceon one card,

3. Collectcardsanddiscussoneby one
4. Discussandprovideactualinformationon rain water

harvesting
5 Distributehandoutsamongthe participantsandread

paraby paraandanalyze.
6 Summarizingthe sessionwith QIA.

VIPP card,
Marker,
Photographof
source,Flip
paper

Ref
Sourcebook,
Chapter5for
handouts

330 TEA BREAK

. . . .
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I I I

of activity!
Content

Objective Methods Process Materials

theday’s Reviewthe day’sdiscussion To helpparticipants
reviewtheday’s
majoragendatopics,
skills andlessons

Q/A Flip paper,
Marker

Recapitulationof To helpparticipantsrecollect Bnefreport I DMT presentsthereportin big group Report
the importantpointsof the presentation/Q& A 2. Reportis finalizedwith the recommendationof the
day’sdiscussion house

and To understand - Discussion 1 Facilitatorgives overviewof effectivetime/periodof OHP,
of usingrain period/effectivetime of - Group work rainwater collection anduses transparency,

rainwatercollectionanduse. - Consolidation 2 Participantsdivide mto four groups,discussthe
collectionandperiodof usingrainwater.

3 Preparea groupreportforpresentation
4. Groupleaderspresentthe reports, try to answer

variousquestionsfrom theothergroups.
5. Consolidategroup reportwith Q/A.

Flippaper,
Marker.

BREAK

BREAK
to rain To know aboutwater - Discussion 1. Facilitatordiscussespipes for collectionof Posterpaper,

collection collectionpipesand their - Practical rainwater.Then marker,Different
fitting techniques demonstration 2 Invites participantsto seethevarioustypesof pipe,

their importanceandtechniquesof fitting through
practicaldemonstration.

3 S/heentertainsquestionsfor clarification
4 S/hesummarizesthesessionwith Q/A

typesof pipes

BREAK

theday’s Reviewtheday’sdiscussion To helpparticipants
review the day’s
major agendatopics,
skills andlessons

Q/A Flip paper,
Marker
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-3
9.00

Recapitulationof
day-2

To help participantsrecollectthe
importantpointsof theday’s
discussion

Brief report
presentationlQ&
A

1 DMT presentsthe reportinbig group
2. Reportis finalizedwith therecommendationof the

house

Report

9~3o Preparationof field
visit

To know whatto do andhow to
do it during field visit

- Discussion
- Q/A

1. Facilitatordiscussesthe tasksof field visit
2 Invites questionsfrom theparticipantsre field visit

Flip paper,
Marker

10.00 Fieldvisit To understandthesize,design
andfunctionsof pipes

- Practical
demonstration
- Q/A

1. Participantsseerainwater-harvestingsystems
practically andexplorethe functionsof different
sizeof pipes.

2 Resourcepersonstry to answerparticipants’
questions.

3 Participantsmeetwith ownersof thehouses
4. Returnto trainingcenter.

Roll pad,Ball
pen

2:00 Watercollection To knowaboutdifferenttypesof
jar andtheir costsandsourceof
availability

- Discussion
- Demonstration
- Focusgroup

discussion
- Q/A

1. Facilitatorbriefly discussesjarsof differentsizes
andmodels. Then:

2. Invitesparticipantquestions
3 Discussesthecostofjar andits sourceof availability
4 Showsdifferenttypesofjars practicallyandexplain

their costand sourceof availability oneby one
5 Invitesparticipantscomments,questionsand

suggestions
6 SummarizesthesessionswithQ/A

OHP,
Transparency,
Handout,Model
of differenttypes
ofjar.

3.00 TEA BREAK
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

3:15 Maintenanceof
WaterCollection
Containers

To beableto mamtamwater
collectioncontainers

PracticalDemo 1. Facilitatordemonstratescleaningof differenttypes
of containers

2. FeedbackandQ&A

1 Containers,
2. Cleaning

Materials
3. Tools

4 30

5.00

Reviewthewhole
course

Closingthe
training

To recollectthe gistof the
discussions

To packup thetrainingcourse

- Fishbowl
- Q/A

- reflectionof the
participants

- Closing
remarks

1 Facilitatorasksparticipantsto write threeimportant
pomtsthat theywant to discuss

2 S/hesetchairsin two circles,6 in the innercircle
and6 in the outercircle; asksparticipantsto sit
wherethey wish.

3. S/hetells thosein the innercircle that they are
participants;outercircle are consultants.

4. Participantsposethreekey questionsto consultants,
whotry to answer Theninnerandoutercircle
participantsswitch

Flip paper&
Marker
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Bangladesh Arsenic Mitigation
Water Supply Project (BAMWSP)
Dhaka, Bangladesh
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Torevisit andreinforcethe
course’smostimportant
points, for strongerfinal
understandingof contentand
outstandingquestions

1 Facilitatormakestwo circles with theparticipants
2 Participantsof innercircle are the participantsand

participantsof theoutercircle are the“consultants”
3 Participantsof innercircle askat leasttwo questionsto the

consultantsandconsultantstry to give answers;thenthey
changechairs(i e theyreverseroles) consultantsassume
role ofparticipants,participantsbecomeconsultantsand
field questionsin thesameway

4 Thefacilitatorsynthesizes,allows for question& answers,
possiblywith resourcepersonhelp

S . S

9 30

Day
&

Time

Nameof activityl
Content

Objective Methods Process Materials

3.30 TEA BREAK
3:45 Continuation
4~30 Reviewtheday’s

discussion
To help participantsreview
theday’smajoragendatopics,
lessonsandskills

Q/A 1. Facilitatorasksparticipantsto briefly reviewtheir
understandingof majoragendatopics,usingtheir newsprint
recordsfor reference

Flip paper,
Marker

Day-S
9 00

Recapitulationof day-
4

To help participantsrecollect
the importantpointsof the
previousday’sdiscussion

Brief report
presentatton/Q&
A

1. DMT presentsthereportin a big group
2 Reportis finalizedwith therecommendationof the house

Report

Reviewthewhole
course

S

Fishbowl Flip paper&
Marker

11 00 TEA BREAK
11:15 Contmuation
1 00 LUNCH - BREAK
2:00 Closmgthetraining To packup the traming course - reflectionof the

participants
- Closingremarks
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5.2 Training on Construction of Shallow Tubewell + HP S

5.2.1 Introduction

This is a simpleintroductionto a technologicaloptionto be employedfor
supplyingarsenic-freesafewater.Shallowtubewellscanbe installedin
areaswherethe undergroundwaterhasno arseniccontamination,or where

arseniclevelsarewithm acceptablelimits. As suchtrammgwill berequired
in thoseA-typevillages,which will beidentifiedby communities& CBOs
with assistanceof SO technicalstaff. CBO level communitytechnicians
will undergothis constructiontraining,which focuseson proper
construction,mamtenanceandmanagementatthe communitylevel.

5.2.1 Participants

About 15-20CBO levelcommunitytechniciansperbatch.

5.2.3 Responsibilityof the Training 5
TheSO’s CommunityDevelopmentandTechnicalstaff, supportedby SA or
PMTJ or DPHE/LGEDtrainersasresourceperson(s)

5.2.4 Duration

Five days.

5.2.5 Timing

Justbeforestartingimplementationphase,aftersubprojectsareapproved
andagreementssignedwith SOs.

5.2.6 Objectives of the training on construction of shallow tubewells

• To mform participantsaboutthemeaningof arsemc-freesafewaterandpossiblesourcesof
arsenic-freesafewater.

• To inform participantsaboutwaterbornediseases,their causesandpreventivemeasures.
• To inform participantsaboutaccuratewater layersfor providingarsenic-freesafewater,and

how to identif~’accuratewaterlayers.
• To impart knowledgeandskills on the methodsof tubewell sinking,relatedproblemsand

alternatives.
• To inform participantsaboutthe generalproblemsof shallowtubewellsin thecontext of the

Arsenicissue.
• To helptrameesunderstanddifferentmeansofproblemanalysisregardingdifferentpartsof

a shallow tubewell.
• To makeparticipantsknowledgeableabouttheimportanceof platforms,variousplatform

models,theirmeasurementandconstructiontechniques.
• To inform participantsaboutproperuseof tubewellsandtheir maintenance.

5.2.7 Expected Outcomes

• Participantswill haveadequateknowledgeof themeaningof arsenic-freesafewater and
varioussourcesof arsenic-freesafewater.

• Participantswill be awareof variouswaterbornediseases,theircausesandpreventive
measures

S
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S • Theywill be informedandknowledgeableaboutthesafegroundwaterlayersfor shallow
tubewells.

• Theywill knowaboutthe smkmgof tubewellsandrelatedproblemsespeciallyin view of
arseniccontamination.

• Theywill also know the variouspartsof atubewellandtheir functions,the importanceof
constructmgplatforms,theirmeasurementandconstructiontechniques.

• They will beinformedof varioustypesandsizesof tubewellplatformsandtheir
comparativemerits.

• Traineeswill know theproperuseandmaintenanceof thetubewells.

5.2.8 Methodology

Groupdiscussions,BUZZ groups,video presentations,focusgroupdiscussions,sharing
sessionsandpracticaldemonstrations.

5.2.9 Evaluation

5 Simplepre-testandpost-testusingprescribedevaluationsheetsandthrough
participatorydiscussions.

S

S
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5.2 Course: Training on Construction of Shallow Tubewell +HP

Day
&

Time

Nameof activity!
Content

Objective Methods Process Materials

Day-1
8:00 Registration

To openthetraining course OpeningRemarks

-

9.00 - Inauguration
- Who is who
— Course objectives

- To build comfortwith the
trainingprocess.

- To createa positive learning
environment

- To explain the course
objectives

- Selfintroduction
- Discussion
- Q & A

1. Eachparticipantsayssomethingon Arsenic issuebefore
selfintroductions

2 Facilitatorshowsthe flip charton courseobjectiveand
explain,then:

3. Collectsparticipants ideasand views on the course
objectives

Namecard,
Marker,Flip
chart

1030 TEA BREAK
10.45 Hopesandfears

exercise
To know andthen alleviate
participantsexpectationsand
doubts

BUZZ group 1 Participantsdivide in the8 BUZZ groups
2 Write expectations(i e.hopesandfears)on two VIPPcards.
3. Discussandserializethecardsof participantsexpectations

with Q!A

VIPPCard,
Marker,VIPP
BoardPin

11.30 Arsenic-freesafe
waterandsourcesof
arsenic-freesafewater

To explainwhatis meantby
arsenic-freesafewaterand its
differentpossiblesources

- Discussion
- Bramstorming
- Focusgroup
discussion
- Matrix scoring

Process~
1 Ask participantsto think for oneminuteaboutwhatis

arsenic-freesafewater.
2. Invite participantsto cometo a circle
3. Ask theparticipantsto expressideasandview sabout

arsenic-freesafewater;facilitatorwritesthoseon the flip
paper

4 Ask participantsto tell aboutsourcesof arsenic-freesafe
water, writeparticipantsopmionin theVIPPcards andput
themon thebrownpaper

5 Participantsidentify themoreeffectivesourcesof arsenic-
freesafewaterthroughmatrix scoring

6. Surmnarizethe session

VIPPcard,
Marker,
Brown paper,
Flip paper

100 LUNCH BREAK
2 00 Waterbomediseases

andtheirprevention
To know aboutdifferentwater
bomediseases,their causes
andpreventivemeasures

- Discussion
- Group
discussion
- Consolidation

1. Facilitatorgivesanoverviewaboutdifferentwaterbome
diseases,their causesandpreventivemeasures

2. Participantsdivide into 4 groupsandeachgroup1 discusses
differentwaterbornediseases,theircausesandnecessary
preventivemeasures

3. Group leaderspresentreports;facilitator invites other
participants_tocommentand_suggest

OHP,
Transparency,
Posterpaper,
Marker
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2.00 Methodsand
processesof tubewell
sinking, includingsite
selection

To know aboutthe process
andmethodsof tubewell
sinking,andto understand
proceduresfor siteselection

- Discussion
- Sharingsession
- Video
presentation

OHP,
Transparency,
Video, poster,
marker

I p w
a

4. SummarizethesessionwiWestionsandanswers S
330 TEA BREAK
3:45 Continuation
4:30 Reviewtheday’s

discussion
To helpparticipantsreview
the day’smajoragendatopics,
lessonsandskills

Q/A 1. Facilitatorasksparticipantsto briefly reviewtheir
understandingof majoragendatopics,usingtheir newsprint
recordsfor reference

Flip paper,
Marker

Day
&

Time

Nameof activity!
Content

Objective Methods Process Materials

Day-2
9 00

Recapitulationof day-
1

To helpparticipantsrecollect
the importantpointsof the
previousday’sdiscussion

Brief report
presentationlQ&A

1. DMT presentsthereportin a big group
2. Reportis finalizedwith therecommendationof the house

Report

9 30 Waterlayer for
arsenic-freesafewater

To explainaccuratewater
layersfor arsenic-freesafe
water

- Discussion
- BUZZ group
- Synthesis

1 Facilitatorgives overview on accuratewaterlayersfor
supplyof arsenic-freesafewater

2. Participantsdivide mto 8 BUZZ groups
3 EachBUZZ group discusseswaterlayerfor arsenic-freesafe

waterandwrite on theVIPP cards
4. Facilitator collectsVIPPcardsanddisplayonthe VIPP

boards.
5 Facilitatoraddsmorepointswith participantsreflection

OHP,
Transparency,
VIPPcards,
Marker

1100 TEA BREAK
1115 Waysandmeansto

identify the accurate
waterlayer

To explainaboutwaysand
meansof identificationof
accuratewaterlayers

- Brain storm
- Focusgroup
discussion
- Groupwork
- Synthesis

1 Facilitator asksparticipantsto think at leastonemmute
aboutwaysandprocessesfor identificationof accurate
waterlayer Then

2 Asks participantsto sit in a circle; facilitatorsits m front of
theparticipantswith VIPPcardsandmarker,

3. Asks participantsto shareideasandviews aboutwaysand
variousprocesses;facilitatorwritesthemon theposter
paper

4. Participantsdivide mto 4 groupsanddiscussways and
processesto identify accuratewaterlayer

S Selectgroupleaderfor presentation
6. Groupleaderspresentthegroup report, facilitator

consolidates_group_reports_withQ!A

Posterpaper,
Marker,VIPP
card,Flip
paper,Poster
pictureon
waterlayers

1.00 LUNCH BREAK
1 Facilitator gives an overview on methodsand processof

tubewellsmking, then:
2. Asks participantsto shareideasandexperienceson different

methodsandprocessesof sinking of tubewell
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- Practical j 3. Showsvideoon processesof tubewellsinking andinvites
demonstration I comments/reflectionon videopresentation

4. Summarizesthe sessionwith Q/A

Day
&

Time

Nameof activity!
Content

Objective Methods Process Materials

3 30 TEA BREAK
3 45 Problemsin sinking

and their solutions
To learnabouttheproblemsof
sinking andalternative
solutions

- Discussion
- Experience
sharing
- Groupwork
- Consolidation

1. Facilitatordiscussesdifferentprocessesof tubewellsinking.
Then.

2 Collectsideason possiblesolutionsfromthe participants
3. Participantsdivide into4 groupsanddiscussproblemsand

possiblesolutionson smkmgtubewells
4. Facilitatorhelpsparhcipantsto finalize their lists of

problemsandaltemativesolutions
S Groupleaderspresentreportsoneby one
6. Facilitatorconsolidatesgroupreportswith feedbackof the

participantsandadditionalresourcepersonpoints.
4 30 Reviewtheday’s

discussion
To helpparticipantsreview
theday’smajor agendatopics,
lessonsandskills

Q/A 1. Facilitatorasksparticipantsto briefly reviewtheir
understandingof major agendatopics,usingtheir newsprint
recordsfor reference

Flip paper,
Marker

Day-3
9 00

Recapitulationof day-
2

Tohelpparticipantsrecollect
the importantpointsof the
previousday’s discussion

Brief report
presentation/Q&
A

1 DMT presentsthereportin a big group
2. Reportis finalizedwith therecommendationof thehouse

Report

930 Generalproblemsof
shallowtubewellin
thecontextof Arsenic

To know andexplainabout
existingproblemsof shallow
tubewellin termsof arsenic
issue

- Focusgroup
discussion
- Situation
analysis
- Matrix scoring

I Facilitatorinvitesparticipantto cometo circle, sit,and
sharingpastexperiencesre shallowtubewells,facilitator
writeskey pointson the VIPPcardsandputsthemon the
Brown paper

3 Facilitatorasksparticipantsto analyzetheexistingproblems
of very shallowtubewellsby usingPRA tools(situation
analysis)

4 Facilitatorprioritizesthe problemswith the participantsby
usingmatrix scoringtool, then

5. Summarizesthesessionwith Q/A.

VIPPcards,
brown paper,
Marker,Poster
paper,Hand
out, Matrix
scoringtool

1130 TEA BREAK
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Day

&
Time

Nameof activity/
Content

Objective Methods Process Materials

11 45 Installationof shallow
tubewell

To know andexplamhow to
install shallowtubewell
smoothlyandeffectively

- Discussion
- Sharingsession
- Practical
demonstration

1. Facilitator/Resourcepersonwill give anoverviewon
tubewellinstallation.

2 Ask participantsto shareindividual ideasandviewson
tubewellinstallationtechniques

3. Collectideasand views ofparticipantsandwrite on the
posterpaperanddiscuss

4 Invite participantsto attendpracticaldemonstrationof
shallow tubewellinstallation,

5 Collectfeedbackon shallowtubewell installationfrom the
participantsandtry to give the answerson feedback

6 Summarizethe sessionwith Q/A

OHP,
Transparency,
Posterpaper,
Marker,
Differentparts
of shallow
tubewell
includinghand
pump

1 00 LUNCH BREAK
2.00 Contmuation

3:30 TEA BREAK
3 45 Problemanalysisand

useof differentparts
of tubewells

- To understandthe different
waysofproblemanalysis

- To learnandexplainuseof
differentpartsof very
shallow tubewell

- Discussion
- Group
discussion
- Practical
demonstration

1 Facilitatorwill give anoverview on variouswaysof
problemanalysisandinvite participantsfor commentand
clarification

2 Participantsdivide into4 groupsandidentify theeffective
waysof problemanalysis

3 Preparepostersfor grouppresentation,
4 Group leaders presentgroupreportsandfacilitatorwill

consolidatewith thecommentsandsuggestionsof the
participantsandresourceperson(s)

5. Facilitatorwill mvite theparticipantsto seethepractical
demonstrationof the necessarypartsof shallowtubewell

6 Participantswill seethe demonstrationandwrite key points
in their notebooks

7 Sharingkey pointsm the plenary
8. Summarizingthesession.

OHP,
Transparency,
Flip Paper,
Marker,
Necessary
spareparts
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Day
&

Time

Nameof activity!
Content

Objective Methods Process Materials

4 30 Reviewthe day’s
discussion

To helpparticipantsreview
theday’s majoragendatopics,
lessonsandskills

Q!A 1. Facilitatorasksparticipantsto briefly reviewtheir
understandingofmajor agendatopics,using their newsprint
recordsfor reference

Flip paper,
Marker

Day-4
9:00

Recapitulation of day-
3

To helpparticipants recollect
the importantpointsof the
previousday’s discussion

Brief report
presentationfQ&
A

1. DMT presents the report in a big group
2. Reportis finalizedwith the recommendationof thehouse

Report

9:30 Platformconstruction
andits importance

- To explainaccurate
measurementandtechniques
of platformconstruction

- To describeimportance of
platformconstruction

- Discussion
- Groupwork
- Consolidation
- Fishbowl
- Sharingsession

1. Facilitatorwill discussaboutaccuratemeasurementand
techniquesof platformconstruction

2. Participantsdivide into 3 groupsand discuss.
3. Preparegroupreporton theposterpaperforpresentationin

theplenary
4. Presentgroup report and consolidate
5. Ask theparticipantstojoin fish bowl anddiscussthe

importanceofplatform constructionfor arsenic-freesafe
water

6 Collectparticipants’ideasandpointsandwrite onthewhite
board.

7. Add somenewpoints, if any,andsummarizethesession

OHP,
Transparency,
Posterpaper,
Marker

11:00 TEA BREAK
1115 Continuation
1.00 LUNCH BREAK
200 Useof tubewell andits

maintenance
- To describeeffectiveuseof

tubewell
- To explainaboutthe

necessityofmaintenance
andthe stepsandprocessof
maintenance

- Discussion
- Video show
- Focusgroup
discussion
- BUZZ group

1. Facihtatorwill give anoverview on the effectiveuseof
tubewells

2. Shows a videofilm on useof tubewellanddiscussesthe
video

3 Invites participants to sit in the circle
4 Askparticipantsto expresstheir opinionsaboutthe

importanceof maintenanceandthe stepsandprocessesof
mamtenance

5. Facilitatesthediscussionandensuresparticipation
6. Participants divide into 8 BUZZ groups and eachgroup will

write 3 key pointson theVIPP cards
7. Collectcardsandsynthesizethosewith someadditional

points

OHP,
Transparency,
TV, VCP,
VIPPcard,
Marker,
Handout
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Day
&

Time

Nameof activity/
Content

Objective Methods Process

3’30 TEA BREAK
3:45 Continuation
4.30 Reviewthe day’s

discussion
To helpparticipantsreview
theday’s majoragendatopics,
lessonsandskills

Q/A 1 Facilitatorasksparticipantsto briefly reviewtheir
understandingof majoragendatopics,usingtheir newsprint
recordsfor reference

Day-5
9~oo

Recapitulationof day-
4

To helpparticipantsrecollect
the importantpointsof the
previousday’sdiscussion

Briefreport
presentationlQ&
A

I DMT presentsthereportin a big group
2 Reportis finalizedwith therecommendationof thehouse

9.30 Reviewthewhole
course

To revisit andreinforcethe
course’smostimportant
points, for strongerfinal
understandingof contentand
outstandingquestions

Fishbowl 1 Facilitatormakestwo circles with theparticipants
2. Participantsof mnercircle aretheparticipantsand

participantsoftheoutercircle are the “consultants”
3. Participantsof innercircle ask at leasttwo questionsto the

consultantsandconsultantstry to give answers,thenthey
changechairs(i e theyreverseroles) consultantsassume
roleofparticipants,participantsbecomeconsultantsand
field questionsin thesameway.

4. The facilitatorsynthesizes,allows for question& answers,
possibly_withresource_person_help.

11 00 TEA BREAK

11:15 Continuation
1 00 LUNCH BREAK

2’OO Closing the training To packup thetrammgcourse - reflectionof the
participants

- Closingremarks
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5 5.3 Training on Construction of Dug Well + HP

5.3.1 Introduction

Consideringthe typical geographicalcharactensticsanddiversityof
technologiesm hilly areas,alternativewatersourcediscoveryis essentialfor

safewatersupply.Oneof thebestalternativesourceswill be a dugwell.
Becausethe watertableis so deep,normaltubewell constructionis not

possible.In the hilly areastheunderlyingsoil is too rocky. Dugwellsoffer a
viable alternative.

5.3.2 Participants

DiplomaEngineerof the SOsandcommunitytechnician

5.3.3 Responsibility for the Training

SeniorEngineerof aSA andlorPMIJ assignedexpertEngmeer

S 5.3.4 Duration

Fourdaysmoduleto be combinedasneededwith others

5.3.5 Timing

Dunngtheearlystagesof implementationphase.

5.3.6 Objectives of the Training

• To know the importanceof dugwell in thearseniccontext
• To know precautionmeasuresduringdiggmgof dugwells
• To know aboutnecessarymaterialsandequipmentfor diggingdugwell, constructingrings

andcoversof thermg.
• To understandtheimportanceof the platform
• To know how to constructtheplatform
• To understand how to install tubewell in the dugwell.

5 5.3.7 Expected Outcomes

At theendof thetraining thetraineeswill be ableto:
Explain importanceandusesof dugwell
Understandaboutdiggingprocessesandtechniquesof dugwellconstruction
Know theprocessof mstallationof tubewellsin the dugwells.

5.3.8 Methodology

Combmationofpresentations,demonstrations,focusgroupdiscussions,
BUZZ groups,small groupexercises,Practicalexercisesandenergizers.

5.3.9 Evaluation of the Orientation
Participantwill usea simpleevaluationform, andalso evaluatethe course
andtheir progressthroughend-of-coursediscussion.

S
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5.3 Course: Training on Construction of Dugwell + HP

Day &
Time

Nameof
activity/
Content

Objective Methods Process Materials

Day-I
8:00 Registration

To openthe trainmg course Opening
Remarks - -

9.00 • Inauguration
• Who is who

- To build comfortwith the
training process.

- To create a positive learning
environment

-Self
introduction

-Discussion
- Q & A

1. Eachparticipantwill saysomethingon Arsenic issues
beforeselfintroductions

2. 2 Facilitatorwill show theflip charton courseobjectives
andexplain

Namecard,
Marker,Flip
chart

10:00 TEA BREAK

10 15

.

Course
objectives

To know why this courseis
organizedandwhatarethe
learningpoints

- Discussion
- Q/A

1. Facilitatorwill showflip chartwith theobjectivesand
explain,then:
2. Collectparticipantscommentsonthecourseobjectives

Poster,
Transparenc
y on course
objectives

1100 Introductionto
Dugwell

To know historicalbackgroundand
detailedinformationon Dugwells

-Focusgroup
discussion

- Open
discussion

1 Facilitator Invitesparticipantsto cometo a circle and
discussDugwells

I. Picksup on somekeypointsandasksparticipantsto
explainlexpandtheir thinking

2. Adds morepointsfor betterunderstandingof dugwell.

VIPP cards,
Marker,Flip
paper

12 00 Selectionof site
for Dugwell

To understandaboutselection
criteriatechniquesandmethodsof
dugwell

-Discussion
Community
mapping

-Groupwork
-Consolidation

1 Facilitatorwill give anoverviewon importanceand
criteriafor selectionof site of dugwell

2 Asks theparticipantsto drawa communitymapon the
floor/wall/brownpaperandidentify which placeis most
suitablefor dugwell.

3 After completionof communitymappmgparticipantsstartto
discusswhy they selectthis place

4. Participantsdivide into 4 groupsanddiscussthe selection
criteria, techniquesand toolsfor selectionof sitefor
dugwell

5 Preparea reportforpresentation
6. In plenary,facilitatorconsolidatesgroup reportswith

participantssuggestions,modification andcomments,and
with help fromresourceperson(s)

Brown
paper,
Marker,Flip
paper
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Day &
Time

Nameof
activity/
Content

Objective Methods Process Materials

1:00 LUNCH BREAK

200 Continuation

330 TEA BREAK

345 Precautionfor
avoiding
accidentdurmg
digging of
dugwell

To explainwhattype of
precautionarymeasuresneedto be
takenfor avoiding accidentsduring
diggingof Dugwell

- Discussion
- Group work
-Consolidation

1 Facilitatorwill collectideasandviews from theparticipants
on precautionarymeasuresfor avoiding accidents

2 Participantsdivide into 4 groupsanddiscussimportant
precautionarymeasuresduringDugwell digging

3. Prepareareportfor presentation
4 Facilitatorconsolidatesthegroupreportwith participant

recommendationsandmodifications
5 Addsnewkey pointsandsummarizesthesessions

OHP,
Transpar-
ency,Flip
paper,
Marker,
Handout,

4 30 Reviewthe day’s
discussion

To helpparticipantsreviewthe
day’s majoragendatopics, lessons
andskills

Q&A 1 Facilitatorasksparticipantsto briefly reviewtheir
understandmgof majoragendatopics,usingtheir newsprint
recordsfor reference

Flip paper,
Marker

Day-2
9.00

Recapitulationof
day-I

To helpparticipantsrecollectthe
importantpomtsof theprevious
day’sdiscussion

Brief report
presentation!

Q&A

1 DMT presentsthereportin a big group
2. Reportis finalizedwith therecommendationof thehouse

Report
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Day &
Time

Nameof
activity!
Content

Objective Methods Process Materials

9.30 Digging
materialsand
equipmentof
Dugwell

To explainaboutdifferentmaterials
andnecessaryequipmentfor
diggingdugwells

- Discussion
- Brain

storming
- Practical

demonstration

1 Facilitatorwill discussaboutnecessarymaterialsand
equipmentfor digging dugwells

2. Ask theparticipantsto think one/twominutesabout
necessarymaterialsandequipment

3 Distribute2 VIPPcardsandmstructthemto write 3 key
pointson eachcard.

4. Collectcardsandputon the VIPPboardanddiscussone
by one

5. Synthesizediscussionwith Q/A
6. Showdemonstrationof differentmaterialsandequipment

andexplain

OHP,VIPP
card,Different
materialsand
equipment,list
of materialand
equipment’
Wrench,
Doubleopen
endspanner,
Bucket,
Shabol,Kodal,
Belcha,
Proformaof
ring

11.00 TEA BREAK

11:15 Continuation

1:00 LUNCH BREAK

2:00 Digging of well - To describetheprocessof digging
of well

- To learn about key mformation of
well digging

- Discussion
- Q/A
- Practical
exercise
- Video

1. Facilitatorwill give anoverview aboutkey pointsof
informationandprocessofdiggmg

2 Invite participants’questionsand try to give proper
answers(possiblywith resourcepersonhelp)

3. Haveparticipantsvisit a demonstrationsite

OHP, Video,
transparency,
Flip paper,
Marker,
Different
digging
materials

3:30 TEA BREAK

3 45 Continuation
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Day &
Time

Nameof
activity!
Content

Objective Methods Process Materials

4 30 Reviewthe day’s
discussion

To helpparticipantsreviewthe
day’smajoragendatopics, lessons
andskills

Q/A 1. Facilitatorasksparticipantsto briefly reviewtheir
understandmgof majoragendatopics,usingtheir newsprint
recordsfor reference

Flip paper,
Marker

Day-3
9 00

Recapitulationof
day-2

To helpparticipantsrecollectthe
importantpointsof the previous
day’sdiscussion

Brief report
presentation!
Q & A

1. DMT presentsthereportin a big group
2 Reportis finalizedwith therecommendationof thehouse

Report

9:30 Constructionof
Ring andplacing

- To learnandexplainnecessary
materialsfor ringconstruction

- To know the processand
techniquesof ring construction
andtheirplacing

- Focusgroup
discussion

- Practical
exercise

1. Ask theparticipantsto comeandsit in thecircle
2. Discussaboutnecessarymaterialsfor ring construction
3. Pickupkey pointsandwrite on theVIPPcard
4 Discussaboutprocessandtechniquesofrmg construction.
5 Collectkey pointsandwrite on the VIPP cards
6 Explainall key pointsandaddmorekey points
7 Invite participantstojoin practicalexerciseon constructing

ring.
8. Summarizethesessionwith Q/A

VIPPcards,
Marker,
necessary
materialsfor
ring
construction

1100 TEA BREAK

1115 Continuation

2.00 Constructionof
dugwell covers
andplacing

- To know aboutkey pomtsfor
constructionandplacementof
dugwellcovers

- To explainhow toplacethe cover
topof the ring

- Discussion
- Practical
exercise

1. Ask theparticipantsto think aboutkey pointsof construction
of coverand howto placeit

2. Collectparticipants’ideasandwrite on theflip paper.
3. Showthe key pointsthroughtransparency
4. Haveparticipantsgo to separateplace for practicalexercise

for constructionof coversand howto placethem
5. Summanzetheexercisewith Q/A

Flip paper,
Marker,
Different
materialsfor
cover
construction.

3 30 TEA BREAK
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Day &
Time

Nameof
activity!
Content

Objective Methods Process Materials

345 Continuation

4 30 Reviewthe day’s
discussion

To helpparticipantsreviewthe
day’smajor agendatopics,lessons
andskills

Q/A 1 Facilitatorasksparticipantsto briefly reviewtheir
understandingof majoragendatopics,usingtheirnewsprint
recordsfor reference

Flip paper,
Marker

Day-4
9.00

Recapitulationof
day-3

To helpparticipantsrecollectthe
importantpointsof theprevious
day’sdiscussion

Brief report
presentation!Q
& A

1 DMT presentsthereportina big group
2. Reportis fmalizedwith therecommendationof the house

Report

930 Constructionof
platform

- To explainaboutimportantfactors
of platformconstruction

- To know how to construct
platform

- Open
discussion
- Practical
exercise

1 Facilitatorwill give an overview on theimportanceof
platform.

2. Ask theparticipantsto wnte 2 importantfactorsof platform
constructionon theVIPP card

3 CollectVIPP cardsanddiscuss.
4. Add somemorefactors if any.
5. Invite participantstojoin practicalexercisein theselected

place.
6 Summarizethesessionwith Q/A

VIPP card,
Marker,
Different
tools for
exercise

1100 TEA BREAK
11 15 Continuation

1:00 LUNCH BREAK

2:00 Installationof
tubewellin the
dugwell

To explainaboutprocessand
techniquesof installation.

- Discussion
- Practical
demonstration

1. Facilitatorwill give anoverviewaboutprocessand
techniquesof installing tubewell in the ring through
transparency

2. Collectparticipantsideasandviews on thediscussion
3. Invite participantstojom practicaldemonstration
4. Try to answerquestionswith resourcepersonhelp
5 Summarizethe sessionwithQ!A.

OHP,
Transparenc
y, Necessary
tools of
installation
of tubewell.
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Day &
Time

Nameof
activity!
Content

Objective Methods Process Materials

330 TEA BREAK

3 45 Reviewthe
wholecourse

To revisit andreinforce thecourse’s
mostimportantpoints, for stronger
final understandmgof contentand
outstandingquestions

Fishbowl 1. Facilitatormakestwo circles with theparticipants
2. Participantsof innercircle aretheparticipantsand

participantsof theoutercircle are the“consultants”
3. Participantsof mnercircle askat leasttwo questionsto the

consultantsandconsultantstry to give answers,then they
changechairs(i.e. they reverseroles). consultantsassume
role of participants,participantsbecomeconsultantsand
field questionsin the sameway.

4 Thefacilitatorsynthesizes,allows for question& answers,
possiblywith resourceperson_help.

Flip paper&
Marker

4.30 Closingthe
training

To packup the trainingcourse - Reflectionof
the
participants

- Closing
remarks
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5 5.4 Training on Construction of Deep Tubewell

5.4.1 Introduction

Thisis a simplemtroductionto a technicaloptionto beemployedfor supplyingarsenic-free
safewater.Accordingto differentreportsavailable,deeptubewell is theonly sourceof
undergroundwaterthat is almostfree from arseniccontamination.As suchtraining will be
requiredin thoseB + C - typeof villages to be identifiedby communitiesandCBOs,with
assistanceof SOtechnicalstaffm theBAMWSPproject.Communitytechniciansof CBOswill

undergothis constructiontraining, whichwill helppropermstallation,mamtenanceand
managementat the communitylevel.

5.4.2 Participants

About 15-20CBOlevel communitytechnicians.

5.4.3 Responsibility of the Training

S
The SO’sCommunityDevelopmentandtechmcalstaff, supportedby SA or PMIJor

DPHE/LGED trainersandresourceperson(s)

5.4.4 Duration
Fivedays.

5.4.5 Timing

Justbeforestartingimplementationphaseafterthesubprojectsareapprovedandagreements
signedwith SOs.

5.4.6 Objectives of the training on Installation of Deep Tubewell

• To maketheparticipantsawareandmformedaboutthe meaningofarsenic-freesafewater
andpossiblesourcesof arsenic-freesafewater.

• To make the participantsawareandinformedaboutwaterbornediseases,their causesand
preventivemeasures.

• To inform theparticipantsaboutaccuratewaterlayersprovidmgarsenic-freesafewater,and
helpdeterminewaysandmeansto identify accuratewaterlayer.

• To impartknowledgeandskills on themethodsandprocessesof deeptubewell
smking/installationrelatedproblemsandalternatives.

• To helpparticipantsunderstanddifferentmeansfor problemanalysisregardingdifferent
partsof a deeptubewell.

• To makeparticipantsknowledgeableaboutimportanceof platforms,variousmodelsof
platforms,their measurementsandtechniquesof construction.

• To make the participantsinformedaboutproperuseof deeptubewellsand their
maintenance

5.4.7 Expected Outcomes

• Participantswill haveadequateknowledgeon themeanmgof arsenic-freesafewaterand
vanoussourcesof arsenic-freesafewater.

• Participantswill beawareof variouswaterbornediseases,their causesandpreventive
measures

• They will be informedandknowledgeableaboutthe safegroundwaterlayersfor Deep
tubewells.
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• They will beknowledgeableaboutthe srnking/mstallationof deeptubewells. 5
• The participantswill alsobe knowledgeableaboutvariouspartsof adeeptubewellandtheir

functions,the importanceof constructingplatforms,measurementandconstruction

techniques.
• Theywill know varioustypesandsizesof deeptubewellplatformsandtheir comparative

merits.
• Theywill know aboutthe properuseandmaintenanceof the deeptubewells.

5.4.8 Methodology
Group discussions,BUZZ groups, photo presentation/slides,focusgroupdiscussions,sharing

sessionsandpracticaldemonstration.

5.4.9 Evaluation

Simplepre-testandpost-testwill be camedoutthroughprescribedevaluationsheetsand
throughparticipatorydiscussion.

S

S

S
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5.4 Course: Training on Construction of Deep Tubewell +HP

S S

Day &
Time

Name of activity!
content

Objective Methods Process Materials

Day-1
8.00 Registration

To openthe trainmgcourse OpeningRemarks
-

9.00 - Inauguration
- Who is who
- Courseobjectives

- To build participantcomfort
with the trainingprocess

- To createapositive learning
environment

Self introductionwith
a performance

Eachparticipantcommentson theArsenicissuebeforeself
introductions

Namecard,
Marker,Flip chart

1030 TEA BREAK
10 45 Hopesandfears

exercise
To know andthenalleviate

participantsexpectationsand
doubts

BUZZ group 1 Participantswrite expectations(i.e. Hopesandfears)on
two VIPPcards

2. Theydiscussresultsin plenary

VIPP Card,
Marker,VIPP
BoardPm

1130 Arsenic-freesafe
waterandsourcesof
arsenic-freesafe
water

To explainwhatismeantby
arsenic-freesafewaterandits
differentpossiblesources

- Discussion
- Brain storming
- Focusgroup
discussion
- Matrix scormg

1 Ask theparticipantsto think oneminuteon what is arsenic-
free safewater.S/hethen:

2 Invitesparticipantsto cometoa circle
3. Asks theparticipantsto tell ideasandview saboutarsenic-

free safewaterandfacilitatorwrite thoseon theflip paper.
4. Asks participantsto tell aboutsourcesof arsenic-freesafe

waterandwrite opinionson VIPPcards,and put themon
thebrownpaper

5 Participantsidentify themoreeffectivesourcesof arsenic-
free safewaterthroughmatrix scormg.

6 Facilitator summarizesthesession

VIPP card,
Marker,Brown
paper,Flip paper

1.00 LUNCH BREAK
200 Waterborne

diseasesandtheir
prevention

Toknow aboutdifferentwater
bornediseases,their causesand
preventivemeasures

- Discussion
- Groupdiscussion
- Consolidation

1. Facilitator givesanoverview aboutdifferentwaterborne
diseases,their causesandpreventivemeasures

2. Participantsdivide into four groupsandeachgroup
discussesdifferentwaterbornediseases,their causesand
necessarypreventivemeasures

3. Group leaderspresentreports;facilitator invites other
participants’commentsandsuggestions

4. S/hesummarizesthe sessionwith questionsandanswers

OHP,
Transparency,
Posterpaper,
Marker

3 30 TEA BREAK
3:45 Continuation
4 30 Reviewtheday’s

discussion
To helpparticipantsreviewthe
day’smajor agendatopics,skills
andlessons

Q/A 1. Facilitator helpsparticipantsreview the day’sagenda,using
theirnewsprintrecordsfor reference

Flip paper,
Marker
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-2
900

Recapitulationof
day-I

To helpparticipantsrecollect
the importantporntsofthe
daysdiscussion

Briefreport
presentation

1. DMT presents the reportin big group
2 Reportis finalizedwith therecommendationof the house

Report

930 Waterlayerfor
arsenic-freesafe
water

To understandaccuratewater
layerfor arsenic-freesafewater

- Discussion
- BUZZ group
- Synthesis

1. Facilitatorgivesoverview on accuratewaterlayerfor
supplyofarsenic-freesafewater

2 Participantsdivide mto 8 BUZZ groups
3 Each BUZZ group discusseswater layer for arsenic-free

safewaterandwrites findmgson theVIPP cards
4. FacilitatorcollectsVIPP cardsanddisplayson theVIPP

boards.
5. Facilitatoraddsmorepointswith participantsreflection

OHP,
Transparency,
VIPP cards,
Marker

11 00 TEA BREAK
11 15 Waysandmeansto

identify the accurate
waterlayer

To understandwaysandmeans
of identificationof accurate
waterlayer

- Brain storm
- Focusgroup
discussion
- Groupwork
- Synthesis

1 Facilitatorasksthe participantsto think atleastonemmute
aboutwaysandprocessesfor identificationof accurate
waterlayer SThethen:

2. Asks participantsto sit in a circle andfacilitatorsits in front
of theparticipantswith VIPPcardsandmarker.

3. Asks participantsto shareideasandviewsabout various
processesandfacilitatorwill write themon theposter
paper

4. Participantsdivide into 4 groupsanddiscusswaysand
processesto identify accuratewaterlayer.

5 Group leaderspresentreports;facilitatorconsolidatesgroup
reports_with_Q/A

Posterpaper,
Marker,VIPP
card,Flip paper,
Posterpictureon
waterlayers

1:00 LUNCH BREAK
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

2~00 Methodsand
processesof deep
tubewell srnkmg/
mstallation

To know the techniques,
processesandmethodsofdeep
tubewell installation/sinking

- Discussion
- Sharmgeachother
- Photodisplay/slide
show
- Practical
demonstration

1 Facilitator will give anoverviewon techniques,processes
andmethodsof deeptubewellsinking/installation S/he
then

2. Asks participantsto shareideasandexperienceson
differentmethodsandprocessesof sinking of tubewell.

3 Facilitator showsphotographsof differentstepsandstages
of installation/sinkingof deeptubewell.

Or
Facilitatorwill show slideson differentstepsandstagesof
installation/sinkingof deeptubewell S/hethen.

4. Summarizesthesessionswith Q/A

OHP,
Transparency,
Photographs!
slides
Posterpaper,
Marker.

3:30 TEA BREAK
3~45 Problemsin sinking

and their solutions
To learnabouttheproblemsof
srnkmgandtheir alternative
solution

- Discussion
- Experiencesharing
- Groupwork
- Consolidation

I Facilitatorwill discussdifferentprocessesof sinking of
deep tubewell

2. Collect ideasonpossiblesolutionsfrom theparticipants
3. Participantsdivide into 4 groupsand discussproblemsand

possiblesolutionson smking tubewells
4. Facilitatorhelpsparticipantsto comeoutwithproblems

andtheir solutions
5. Group leaderspresentreportsoneby one
6. Facilitatorconsolidatesgroupreportswith feedbackof the

participants
4.30 Reviewthe day’s

discussion
To helpparticipantsreview the
day’smajoragendatopics, skills
and lessons

Q/A 1. Facilitatorhelpsparticipantsreview theday’sagenda,using
their newsprintrecordsfor reference

Flip paper,
Marker
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-3
9.00

Recapitulationof
day-2

To helpparticipantsrecollect
the importantpointsof the
day’sdiscussion

Brief report
presentation

1 DMT presentsthereportin big group
2 Reportis finalizedwith therecommendationof the house

Report

930 Introductionto
different partsof
deeptubewell
includmghand
pump

To describeall necessaryparts
of deeptubewellincluding
handpumpand their functions

- Discussion
- Practical
demonstration
- Q/A

1 Facilitatordiscussesdifferentnecessarypartsof deep
tubewellincludinghandpumpandits functions,
distributing a handoutwithpicturesof differentparts

2 S/hethen.showsdifferentpartsthroughpractical
demonstrationandexplamsoneby one.

3. Discussesfunctionsof differentpartsmcludmghandpump
andmakethemclearunderstanding.

4. Answersquestionsof the participants.
5. Summarizesthesession

Necessarypartsof
deeptubewell,
Handpump,Flip
paper,Marker&
handoutwith
pictureson
differentparts

11 30 TEA BREAK
11 45 Installationof deep

tubewell
To know andexplainhow to
install deeptubewellsmoothly
andeffectively

- Discussion
- Sharingsession
- Practical
demonstration

1 Facilitator/Resourcepersongives anoverview on deep
tubewellinstallation Then:

2 Asks participantsto shareindividual ideasandviews on
deeptubewellinstallationtechniques.

3 Collectsideasandviewsofparticipantsandwritesthemon
the posterpaperanddiscuss.

4. Invitesparticipantsto attendpracticaldemonstrationof
deeptubewellinstallation

5. Collectsfeedbackon deeptubewellinstallationfromthe
participants

6 SummarizesthesessionwithQ/A

OHP,
Transparency,
Posterpaper,
Marker,Different
partsof deep
tubewell
including hand
pump

1.00 LUNCH BREAK
2.00 Continuation
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

3:30 TEA BREAK
3.45 Continuation

4 30 Reviewtheday’s
discussion

To helpparticipantsreview the
day’s majoragendatopics, skills
andlessons

Q/A 1 Facilitatorhelpsparticipantsreviewtheday’s agenda,using
their newsprintrecordsfor reference

Flip paper,
Marker

Day-4
9:00

Recapitulationof
day-3

To helpparticipantsrecollect
the importantpointsof the
day’sdiscussion

Brief report
presentation

1. DMT presentsthe report inbig group
2 Reportis finalizedwith therecommendationof the house

Report

9.30

00

Problemanalysis
anduseof different
partsof deep
tubewells

- To understanddifferentmeans
of problemanalysis

- To learnandexplainuseof
differentpartsof deep
tubewell.

BREAK

- Discussion
- Groupdiscussion
- Practical
demonstration

1. Facilitatorgives anoverviewon variouswaysof problem
analysisandinvitesparticipantsfor commentand
clarification

2. Participantsdivide into 4 groupsandidentify effective
meansof problemanalysis

3. Groupspreparepostersfor grouppresentation.
4. Group leaders presentreports,facilitator consolidateswith

thecommentsandsuggestionsoftheparticipants
5. Facilitatorinvitesparticipantsto seethepractical

demonstrationof the necessarypartsof deeptubewell
6. Participantsseethe demonstrationandwrite key points in

the notebook
7 Sharingkey pointsin theplenary
8. Summarizingthesession.

OHP,
Transparency,
Flip Paper,
Marker,
Necessaryspare
parts
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

11. 15 Platform
constructionand its
importance

- To learnandexplainaccurate
measurement,size,and
designof platform

- To know thetechniquesof
platformconstruction

- To describeimportanceof
platformconstruction

- Discussion
- Practicalexercise
-Demonstration
-Fishbowl
- Synthesize

1. Facilitatordescribessize anddesignof platformand its
accuratemeasurement

2 Invitesparticipantsto measurethesizeof theplatform
throughpracticalexercise

3 Ask participantsto join fish bowl anddiscussthe
importanceof platform constructionfor ensuringaccessto
arsenic-freesafewater

4. Collectsparticipantideasandpointsandwritesthemonthe
whiteboard

S Addssomenewpoints,if any
6 Invitesparticipantsto join practicaldemonstrationof

platformconstructionoutside of the classroom.
7 Answersparticipantquestions
8 Invitesparticipantsto discuss/expresstheir experienceson

practicaldemonstration
9. Summarizesthesessionwith Q/A

OHP,
Transparencyon
size anddesignof
deeptubewell,flip
paper,Marker.
Necessary
materialsand
equipmentof

platform
constructionof
Deep tubewell.

1 00 LUNCH BREAK
200 Continuation
3~3O TEA BREAK
3 45 Continuation
4:30 Reviewthe day’s

discussion
To helpparticipantsreviewthe
day’smajoragendatopics, skills
andlessons

Q!A 1. Facilitatorhelpsparticipantsreviewtheday’s agenda,using
their newsprintrecordsfor reference

Flip paper,
Marker

Day-S
9 00

Recapitulationof
day-4

To helpparticipantsrecollect
the importantpointsof the
day’s discussion

Brief report
presentation

I DMT presentsthereportinbig group
2 Reportis finalizedwith the recommendationof thehouse

Report
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

9 30 Use of Deep
tubewell andits
mamtenance

- To describeeffectiveuseof
deeptubewell

- To explainaboutthenecessity
of maintenanceandthesteps
andprocessof maintenance

- Discussion
- Video show
- Focusgroup
discussion
- BUZZ group

1 Facilitatorgives anoverview on theeffectiveuseof deep
tubewell

2. Showa video film onuseof deeptubewell anddiscusson
thevideo

3. Invite participantsto sit in the circle
4. Ask participantsto expresstheir opinionaboutthe

importanceof maintenanceandthe stepsandprocessesof
maintenance

5. Facilitatethe discussionandensureparticipation
6. Participantsdivide in to 8 BUZZ group andeachgroupwill

write 3 key pointson the VIPPcards
7. Collectcardsandsynthesizethosewith someadditional

points_ifany

OHP,
Transparency,
TV, VCP, VIPP
card, Marker,
Handout

11 00 TEA BREAK
II IS Reviewthewhole

course
To recollectthe remarkable
pointsof previousdiscussion
for betterunderstanding

Fishbowl 1. Facilitatormakestwo circleswith theparticipants
2. Participantsof innercircle aretheparticipantsand

participantsof the outercircle are the consultants
3. Participantsof innercircle askat leasttwo questionsto the

consultantsandconsultantstry to give answersthen the
chairswill bechanged.Consultantswill go to roleof
participantsandparticipantsbecomeconsultantsandact in
sameway

4. The facilitatorwill synthesizethequestion& answersin
brief.

Flip paper&
Marker

1 00 LUNCH BREAK
200 Closing the training To packup the trainingcourse - reflectionof the

participants
- Closing remarks
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S 5.5 Training on Pond Sand Filtration-Dry Season

5.5.1 Introduction

Thepondis the mainsourceof drinkingwaterin thecoastalareas.But virtuallyno pondsare
mamtainedproperly:they arehostto everykind of washingandbathing.In thesevastareas
neitherdeepnor shallowtubewellsareappropriateor evenpossibleto install. But thereis an
advancedtechnologyoptionfor purifyingwater:the “Pond SandFilter”. Thequality ofpond
water dependson severalfactors: volume,the retention, evaporation,the leakageto the sub soil
and,lastbutcertainlynot least,theuseof thewaterandits surroundingenvironment.Thus only
pondswith sufficientwaterthroughouttheyearandbasicprotectionfrom polluting activities
canprobablybe consideredfor (mdirect) useandfor drinkmgwater. Butwherethis is possible,
sandfiltenng showsgreatpromiseformaking waterdrinkable. Althoughof clear relevanceto
coastalareas,this technologyoption maybe appliedin differentpartsofthe countryunderthe
BAMWSP asmorecommunitiesandtheir techniciansare trainedm waysto considertheir full
rangeofoptions.

5 5.5.2 Participants

About 15-20CBO levelcommunitytechnicians

5.5.3 Responsibility of the Training

SOframersandtechnicalstaff

5.5.4 Duration

Fivedays.

5.5.5 Timing
Justbeforebeginningstageof implementationphase.

5.5.6 Objectives of the Training

• To learnelaboratelyaboutPondSandFilter (PSF)andits importanceas an alternative

S sourceof arsemc-freesafewater.
• To understandthe traditionof pond waterusesin theruralBangladesh.
• To knowwhy PSFsareeffectivemeansof obtainingarsenic-freesafewater.
• To know andbe ableto explainthedesignof aPondSandFilter (PSF).

• To understandthe positiveside ofthe PSFsandtheir limitationsthroughfield visits.
• To understandmajorproblemsofPSFsat different stages.
• To know aboutthewaysandmeansof PSFmamtenance.
• To understandmoreaboutthetechniquesandmethodsof motivation.

5.5.7 Expected Outcomes

At the endof thetrainingparticipantswill be ableto
• ExplainaboutPondSandFilter andits importance

• Explain thoroughlythe designof the varioustypesof PSFs
• Understandthe effectivewaysandmeansof PSFsmaintenance
• Apply greaterknowledgeandskills to usingmotivationtechniquesto helppeopleusePSF

waterproperly.

S
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5.5.8 Methodology

A participatorymethodologycombinmglargeandsmall groupactivity, open discussions,focus
groups,studycircles,communitymappmg,impactanalysis,demonstrationsandpresentations,
andparticipatoryreviewtechrnquesfor effectivefacilitation of thecourseandinternalizationof
content

5.5.9 Evaluation of the Orientation

A simpleevaluationformat,combmedwith facilitatedend-of-coursegroupevaluative
discussion

S

.

.
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5.5 Course: Training on Pond Sand Filtration-Dry Season

5 5

Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-l
8:00

Registration To openthe trammgcourse Opening
Remarks - -

9.00 - Inauguration
- Who is who

- To build comfortwith the
trainingprocess.

- To create a positive learning
environment

- Self
introduction
- Discussion
- Q & A

1. Eachparticipantwill say somethingon Arsenicissue
beforeselfintroductions

Namecard,
Marker,Flip
chart

10.15 TEA BREAK
10 30 Courseobjectivesand

trainingnorms
- To explainthecourseobjectives

for effectiveparticipationof the
training

- To conveyhow to prepare
training_normsandwhy

- Discussion
- Q & A

1 Facilitatorwill show theflip charton courseobjectives
and explain; then

2 Collectparticipantsideasandview onthe course
objectives

Flip paper,
Marker

11:30 Introductionto Pond
SandFilter (PSF)

- To explainelaborately about
pondsandfilter

- To learnaboutthe importanceof
pondsandfilter.

- Discussion
- Focusgroup
discussion
- Q/A

1. Facilitatorwill give anoverviewon pondsandfilter (i.e.
whatit is, its importanceetc.)

2. Invite participantsto sit in the circle
3 Ask the participantsto discusstheir own ideasandviews

of PSFsystems
4 Collectparticipantsideasandwrite theseon theflip paper
5. Summarizethesessionwith Q!A

OHP,
Transparency
Flip paper,
Marker,VIPP
card,Handout

l~00 LUNCH BREAK
200 Focusto back To know theprevioushistoryof

PSFsin Bangladesh
- Discussion
- Q/A

1. Facilitatorwill discusswhen,how andwhy GOB and
others pursued PSFsystemsin Bangladesh

2. Also: whenthisprogramwasstartedand in which areas
3. Invite participantquestions,enlistresourceperson(s)help

with properanswers.
4 Summarizethesessionwith Q/A

Flip paper,
Marker,VJPP
card,Handout

3 30 TEA BREAK
3 45 Continuation
4 30 Reviewtheday’s

discussion
To helpparticipantsreviewthe
day’smajor agendatopics, lessons
andskills

QIA 1. Facilitator asksparticipants to briefly review their
understandingof majoragendatopics,usingtheir
newsprintrecordsfor reference

Flip paper,
Marker
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-2
9:00

Recapitulationof day-
One

To help participantsrecollectthe
importantpointsof theprevious
day’sdiscussion

Briefreport
presentation!
Q& A

1. DMT presentsthereportin abig group
2. Reportis finalizedwith therecommendationof thehouse

Report

9:30

.

Importanceof PSFsas
effectivemeansof
obtainingarsenic-free
safewater

- Understandwhy PSFsare
effectivemeansof obtaining
arsenic-freesafewater.

- To learnaboutthefutureprospect
for PSFsin Bangladesh.

°

- Focusgroup
discussion

- Community
mapping

- Situation
analysis

1 Facilitatorwill arrangea focusgroupdiscussionm the
classroom

2. Participantssit in thecircle andfacilitatorwill askthem
aboutthe importanceof PSFsin differentregionsof the
country.

3 Write participantsanswerson the VIPPcardandputon
thebrownpaper.

4 Ask theparticipantsto drawa “community map,”
identifyingall thepondsclearly

5. Have them“analyze” thepresentconditionof theponds.
6. Ask theparticipantshow to usethesepondsas a sourceof

arsenic-freesafewatersupply
7 Summarizethe sessionwith Q!A.

VIPP card,
Marker,Color
pencil,Chalk.

1100 TEA BREAK
11:15 Continuation
11~00 LUNCH BREAK
2 00 Designa pond sand

filter (PSF)
- To explain aboutdifferent

designsof PSF
- To learn which designsaremost

effectivefor whatsituation,

- Discussion
-Brainstorming
- Visual
presentationby
shde
projector!Video

- Synthesize

1 Facilitatorwill give an overviewon designof PSFs
2 Invite participantsto think aboutdesignof pondsand

filter.
3. Collectparticipants’ideasandwrite on theposterpaper.
4. Showthedifferentdesignof PSFsthroughslide or video

presentation
5. Invite participant commentsand questions for clarification
6. Summarizethe sessionwithQ!A

Posterpaper,
Marker,
slide/TV!VCP,
Handout.

330 TEA BREAK
3:45 Continuation
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

4 30 Reviewtheday’s
discussion

To helpparticipantsreview the
day’smajoragendatopics, lessons
andskills

Q!A 1 Facilitator asksparticipantsto briefly reviewtheir
understandingof major agendatopics,usingtheir
newsprintrecordsfor reference

Flip paper,
Marker

Day-3
9.00

Recapitulationof day-
2

To helpparticipantsrecollectthe
importantpointsof theprevious
day’s discussion

Brief report
presentationlQ&
A

1 DMT presentsthereportin abig group
2 Reportis finalizedwith therecommendationof the house

Report

9 30 Orientationon field
visit

To learnabouttheprocessand
techniquesof observationof the
PSFs

- Discussion
- Q/A

1 Facilitator will discussaboutthe techniquesandmethods
of field visit

2 Try to give the answerof thequestionsfromthe
participants

Guidelinefor
field visits

10’OO Fieldvisit - To understandabouttechniques
andmethodsof designingPSFs

- To learnaboutthe maintenance
of PSFs

- Focusgroup
discussion
- Sharingwith
thecommunity
people
- Impactanalysis

1. Ask theparticipantsto observecarefullythe designof
PSFs

2 Invite peoplewho areusingwaterfrom this pondandtry
to collectdetailedinformationthroughfocusgroup
discussion.

3. Try to understandaboutthemaintenanceof pondsand
filters by the communitypeoplethroughopen
discussionlsharing.

4 Collectactualdataaboutoverallsituationof ponds
includingmaintenanceby using impact analysistools

5. Departurefor training center.

Guide line, Roll
pad,Ball pen

1 00 PacketLunch in the
field

4 00 Returnto training
centerandtaketea

4:30 Preparinga reportfor
presentation

To understandrealsituationof
PSFs.

Individual
preparation

1. Participantsprepareindividualreportsforpresentation Roll pad,
Marker
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-4
9 00

Recapitulationof day-
3

To helpparticipantsreviewthe
day’smajoragendatopics, lessons
andskills

Q!A 1. Facilitatorasksparticipantsto briefly reviewtheir
understandingof majoragendatopics,usingtheir
newsprintrecordsfor reference

Report

9.30 Reportpresentation To helpparticipantsrecollectthe
importantpointsoftheprevious
day’sdiscussion

Briefreport
presentationiQ&
A

1. DMT presentsthereportin a big group
2 Reportis finalizedwith the recommendationof the house

Report,Poster,
Marker

11:30 TEA BREAK
1145 Majorproblemsof

PSFs
To understandaboutmajor
problemsof PSFsat different
stages

- Discussion
- brain storming
- Studycircle
- Synthesize

1 Facilitatoraskstheparticipantsto think aboutthe
problems of PSFsat different stepsand stages.

2. Collectparticipants’ideasandwnteon theposterpaper
3. Distribute Handoutamongtheparticipantsandaskthem

to read,explain,andfollow up with outstanding
questions;resourcepersonassistswithanswers.

Posterpaper
Marker,
Handout

1:00 LUNCH BREAK
2:00 Waysandmeansof

PSFmaintenance
To learnandexplainaboutways
andmeansof PSFmaintenance

- Discussion
-Groupwork
- Consolidation

1. Facilitatorwill give an ideaon waysandmeansof PSF
maintenance

2 To participantsdivide into 4 groupsanddiscussthe issue,
addtheir own points.

3. Preparegroupreportsforplenarypresentation.
4. In plenarygroupleaderspresentreportsoneby one
5. Facilitatorconsolidatesreportswith Q!A, resourceperson

help

Flip paper,
Marker,
Handout

3 30 Continuation
4.30 Reviewtheday’s

discussion
To helpparticipantsreviewthe
day’smajor agendatopics, lessons
andskills

Q!A 1. Facilitatorasksparticipantsto bnefly reviewtheir
understandmgof majoragendatopics,usingtheir
newsprintrecordsfor reference

Flip paper,
Marker
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Day &
Time

Name of activity!
Content

Objective Methods Process Materials

Day-5
9.00

Recapitulationof day-
4

To help participantsrecollectthe
importantpointsof the previous
day’s discussion

Briefreport
presentation/Q &
A

1 DMT presentsthe reportin a big group
2. Reportis finalizedwith the recommendationof the house

Report

9:30 Motivate thepeopleto
usefilteredwater

- To learnandexplamaboutthe
techniquesandmethodsof the
motivation

- To understandhow tomotivate
peopleeffectively.

- Discussion
- Brain storming
- Simulation
game
- Synthesize

1. Facilitatorwill give anoverviewon motivation(i.e
factors,techniquesandtools).

2. Ask theparticipantsto think abouttechniquesand
methodsof motivation

3. Collectparticipantsideasand write in thewhite board
4. Arrangeasimulationgame
5 Identify differenttechniquesofmotivationthrough

sharingsession
6 Discussindicatorsof motivation
7 Summarizethesessionwith Q/A

White board,
Marker, 3 types
of basketsand
white paper,
Handout

1100 TEA BREAK
11.15 Continuation
100 LUNCH BREAK
200 Reviewthewhole

course
To revisit andreinforce the
course’smostimportantpoints, for
strongerfinal understandmgof
contentandoutstandingquestions

Fishbowl 1 Facilitatormakestwo circleswith theparticipants
2 Participantsof innercircle are theparticipantsand

participantsof theoutercircle are the “consultants”
3 Participantsof innercircle askatleasttwo questionsto the

consultantsand consultantstry to give answers; then they
changechairs(i.e. theyreverseroles). consultantsassume
roleof participants,participantsbecomeconsultantsand
field questionsin thesameway

4. The facilitatorsynthesizes,allows for question& answers,
possiblywith resourcepersonhelp.

Flip paper&
Marker

3.00 Closmgthetraining To packup thetrainingcourse - Reflectionof
theparticipants

- Closing
remarks
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