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SOCIO-ECONOMIC UNITS, KWA

STRATEGY FOR SANITATION PROGRAMME

DRAFT: OCTOBER, 1990

This is still a draft strategy. The idea is that this
document could be used by your unit and Co for monitori n g ^
sanitation work. We will probably want to change this document
again, perhaps toward the end of the year. The aim is that by
next year this strategy will hopefully become more f i na 1i zed
and somewhat more stamJajrd i zed within the project. There
will, however, probably need to be some differences even in
the finalized strategy among the units, reflecting things such
as cost of commodities, labour, differences in regions and so
o n . • • ' • ' . ' • ' • "

This draft strategy addresses four issuesrconstruction,
^/community and beneficiary motivation and participation,
3)education/communication for improved sanitation and, lastly,
i these three elements should be ble_nd.ed.li

Each one of these elements is equally important. The
education/communication component is meant to be sound,
relevant and community-based. At. this point some further
preparation may be needed for

-identifying special beli_efs and attitudes that are
support or oppose a sanitation programme (for example:
washing hands with soap before eating makes the food
taste bad)

-refining the booklets distributed to families, and other
mater ia 1 s ." : • • • ' .

CO should take, the lead in working out some simple assessment
mechanisms about the overall i mpact of the programme," the
education activities, quality of' training and so on.

In terms of community and beneficiary participation, t h e•
Pane; ayat and Ward. Water Committees-, take the lead in
organizing and implementing the programme. This implies that
wh-i 1 e a large SEU staff input is now required to launch this
programme, by next year at th i s ; t ime,; i t is hoped that the
operating procedures'will be refined so that less senior
professional staff input is required... This could serve as one
o b j e c t i v e f o r t h e f u t u r e - ,'. .. •:',':••' • •

The negotiations with panchayatssand: a 1 1 financial dealings
are now more complicated as the%>anchayats prbvide ' 10% or more
of their annual funds in addition1 to a wide range of programme
support work. At this point some preparatory activities are
still needed for:



-establishing record-keeping procedures with
panchayats and SEU office managers
-deciding how to determine the level coverage in a
panchayat (between about 10% and 40%, a noted in
the Plan of Operation

The cost of the latrine and level of subsidies for the poor
remains a question. This does not appear in the strategy yet,
A space is left on page 9 for each Unit to make notes about
this.

With respect to construction, some issues for further
preparation are:

-setting plans for almost automatic supervision during
construction

-reducing costs while retaining quality,
particularly for the superstructure, perhaps using
local materials (plastered mud bricks, half-baked
bricks, mud-cement composition pressing). The
current range in latrine cost within the SEUs is
about Rs. 1520 to Rs 2000+. As one objective for
this programme, by June 1991 it is hoped that this
range will become lower and much smaller, with
differences in price only reflecting prices of
locally-available commodities.

-trying out the technology for fine-earth seals, and
raising the pits/1atrines in water-logged areas

-trying out the test for fissured laterite for the
amount of time required and 1depth of water in the
pit-

-acquisition of some fine mesh to test for "fine" or
" c o a r s e " s o i l • • • .

It is important that families and panchayats in water-logged
or difficult laterite areas not be ay_gj_dj5d in-the programme
merely because construction is more difficult.



Selection of Panchayats and Coverage

Data should be collected on all panchayats coming in the
scheme area (see page 11). In general work will be started in
two panchayats at a time. The following guidelines may be
followed in choosing the panchayats for the sanitation scheme.

1. Panchayats with low income

2. Less than 50 percent households with sanitary latrines.

3. Earmarking of approximately 10% of Panchayat budget for
sanitation. This amount will be utilised in the joint
endeavour with SEU programme.

4. Historically the occurance of water-related diseases in
large number. In deserving cases 10% of the revenue can be
reduced as approved by Co.

5. Availability of water for the latrines.



Role of Panchayat

1. 10% of the total panchayat revenue should be made available
for sanitation.

.or

10% of the cjDS_t of the latrines in the panchayat should be
made available for sanitation.

2. An overseer has to be made available by the Panchayat Dept

3. Opening joint accounting system (Executive Officer) and
Programme Officer (CO).

4. Legislation- of latrines in panchayat ward.

5. Provide an updated list of eligible beneficiaries for the
latrines with the help of WWC.

S. Demonstration latrines constructed through the panchayat
must generally be for IC_DS, Baljjwadi or PHC. These do not
require 2 5 % contribution. "

7. Otherr"- Maps of socio-economic weaker sections,
colonies, needy areas, logged areas and
public institution.
- Provide statistics regarding water related
diseases for the past two years from PHC.
- Network with related Govt and Mon-Govt agencies
for all related activities of.SEU with the support
of SEU. . .
"- Wi 1 1 i'ngness to provide accommodation for meetings
and training session for all'. SEU support activities
in the panchayat.
-': WWC motjj££,te the members to deposit the
beneficiary contribution in the panchayat.
-'Support for Hea1th Education activities to be
conducted for the beneficiaries and. general
public,, with the SEU. (See Health Education
G u i d e 1. ines,.••:,• pages•..••; 2 9 - 3 1 ) . C o n s t r u c t i o n o f

. latrine in_ t h e p a n c h a y a t t o beg in on 1y after
• receiving, assurance, from the panchayat to t h e _

effect that.the above.mention,: tasks/wi'Tl•.-•:• be.;
per formed:bytthe panchayat and a 1 so the PVC ;
wi 11 be informed and^ass isted in , a. 1 1 s teps or

• latrine programme, .v V":̂ .-. ; '. . •



Criteria for beneficiary selection

The criteria to be followed by the KUA/SEU for the
selection of beneficiaries for the latrine programme are:

1. Low income families with a monthly income of below

Rs.500/-

2. Beneficiary should express keeness to own a latrine
and participate in all the health education activities.

3. There should be adequate water supply to maintain the
sanitary latrine.

4. There should be sufficient space to construct a
latrine without posing any problems to sources of
drinking water, and other households. There should be a
minimum distance of 10 metres between the latrine pits
and existing drinking water sources (See guidelines on
construction page 16).

5. Households to be given priority are: (a) headed by
disabled or handicapped; (b) headed by widows; (c)
scheduled castes or tribes not already served by other
sanitation programmes.

6. Land to construct the latrine and house should be
owned by the beneficiary.

7. Beneficiary should dig the pits. In addition,
beneficiaries should contribute 20% of the cost of the
latrine. Thus the total beneficiary contribution (digging
pits and 20% finance) is slightly more.than 25%. It is
the responsibility of WWC to see that transportation of
materials is done by the beneficiaries as a group-

Beneficiary Selection - Selection Process

1. WWC provides an up-dated list of eligible
beneficiaries in each ward.

2. WWC members distribute application forms to eligible
beneficiaries and/collect the filled forms.

3. These forms are handed over .••.to :SEU wit h war d members'
recommendat i on . . .. •

4. KWA/SEU personnel scrutinise the formb and make f i e 1d
verification. Beneficiaries list are displayed in
important places of wards for pub lie comments.

5. WWC persuade the beneficiaries to remit their
contribution in the panchayat.
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TIME SCHEDULE FOR IMPLEMENTATION
IN EACH PANCHAYAT

Month 1 2- 3- 4 5 6 7 8 9 • 10 11 12

1.identify/se1ect

panchayat

2.survey of panchayat „

3.panchayat meeting , •

4.construct demo -

1atrines, ?

5.project proposal

6.WWC/Sub-committee
training

7.mobile sani ta t ion \ 3L

cornpaign

8.beneficiary selection ? ?

9.benef iciary

contribution?

10.convening PWC ? __.

11. identify/train •' . . ' % : L1

masons . • ' . , . . ,
12. pit marking -J '**-

pit digging

13.construction ? tz

14. use and maintenance 5 ^ . ,

15. technica 1 >: ; . . % \-.

v e r i f i c a t i o n '• . '\'\.•"""•.•;• :v.-;-; .•.'..•.:.•:;• ^:> ~ " ~ ~ ™ ~ " ~ " : ; : ~ ^ "

I S . f o l l o W - U p • • • : • • • • ' • ,: '••'".• : . ' • ' • • ' • ; )

17. documentat ion : • • ;; 1- • ' •• • :".' ; ;" '•:•[ • . ' • : : - ' ^ ' ' - : . > ' ) : - - '-''r'-':~: .•":':'•'':-••'••'''''-":: "•'• • " . • ' • • • ' - ' • , • . - • ' . ••.See the f o l l o w i n g - p a g e s for d i r e c t i o n s a b o u t each item a b o v e .
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STEPS IN IMPLEMENTATION FOR EACH PANCHAYAT

1. Survey of Panchayat: Collect data, on all panchayats
coming in the scheme area to study the sanitary condition of
the panchayat and existing agencies working in the area (See
page 12).

2. Identification and Selection of Panchayat
Identifying needy panchayats for the double pit pour-

flish latrine programme-role of the panchayat and the criteria
for t.he selection (See page 4 ) .

3. Panchayat Meeting: "
To brief the panchayat about details of the programme,

cost, technology, beneficiary participation, role of each
committee - health education and how to submit the project
proposal contribution (10%) etc.

4. Construct demonstration latrines
This should be constructed in each panchayat to determine

the exact costing for that panchayat; Check carefully labour
costs during this construction. The demonstration latrines
should be built for the ICDS, health clinic, for example. In
some cases the SEU will decide to do two constructions: one
for the demonstration latrines and another to arrive at the
costi ng. :

The costing of the latrine in this way determines how
much subsidy will be given for each latrine in that panchayat.
.It also determines how much the beneficiary will have to
contribute (20% of the price of construction). The SEU should
therefore try to cut down the cost at this point for each
panchayat, for example, by using locally available materials.

5. Pro j ect Proposa1 .
Resolution to be taken by the, panchayat and submitted to

S E U . -: • • • • • • ; .

6. WWC/Sub-Committee training .. .
WWC-is in char ge,̂ 'afv; genera 1- imp lementat ion of the

programme and subcommittee wi1 1 be •responsib1e for a 1 1 the
health education activities. Training;and preparation for
hea I th education acti vi ties;, for.., 12.:̂ mo rrt h_s .;; , Mont lily;,, m o n i tor inj
for one year and quar terl y moni tor ing' •.carried -out by, a local
agency. Ljocal, collaborating agencies-; have', a significant role
to play, i • • ..••'•• •-.-."••••••.

7. M o b i l i s a t i o n C a m p a i g n s • .
Will be carried out by existing, .local agency such as [CD;

and PHC organised by WWC for at least 2 mo n t h s .



8. Beneficiary Selection ,
The forms (See page 15) provided by the WWC is

scrutinised and verified to ascertain eligibility (details see
page 7 ) , The list will be displayed in different parts of
wards for public comments.

Beneficiary Contribution

20% of the cost of the latrine has to be borne by the
beneficiary. Other responsibilities of beneficiaries are:
preparing two pits of appropriate si^e, transporting materials
from the main road or store house to the site, assisting the
he 1 per etc.

To reach the poorer or poorest fami 1ies, it is proposed
tor (space for unit to fill in as they wish, for example,
about subsidies, lowering latrine costs, area survey and so
on)

9. Beneficiary Meeting , .
During this time the following topics will be covered:

amount and mode of remittance of contribution, give and
explain work sheet, need to a t O n d HE activities, introduction
of technology, water seal, peop/les participation etc (2-3
months). P1 ease see i nf orma t i o/n "Bringing down Costs"
(paragraph 5, page 16 and 17) 'and "Beneficiary contribution"
(page 7). . ~" [ J A

10. Convening of PWC (Panchayat Water Committee) and function
PWC consisting of panchayat ward members, one

representative from each WWC, KWA Assistant Engineer, Health
Inspector, I CDS Supervisor etc will be the implementation
committee for this programme. A meeting of the PWC is
convened to 'detail the speedy and .successful implementation of
'the. programme'.

An executive committee comprising of Panchayat President,
Executive Officer, KWA Assistant Engineer and SEU Official,
one lady member (not.an elected, representative) from PWC will
look after the day-to-day affairs (See__page 3 2 ) .

11. Identif ication and Trai ni ng .of Masons
WWC wil I identify local m a s o n s . One set of lady m a s o n s

whereever a v a i 1 a b 1 e . j A I T hands should be trained. Number,
required for each.:warjd must be d i v i d e d . E x p e r i e n c e d m a s o n s ,
and SEU d r a f t s m a n give the t r a i n i n g . In a d d i t i o n , give them
training in taj_ki_ng a b o u t the t e c h n o I ogy and health a s p e c t s of
sani t a t i o n to the h o u s e h o l d s . S p e c i a l training and p l a n n i n g
for;working with women masons wi11 be needed where p o s s i b l e ,

12. Pit Marking and Pit D i c i n g
Harking on ground is done by a technical p e r s o n / h e a l t h

inspector and trained UWC m e m b e r s . Beneficiary d i g s the pit
according to the d i m e n s i o n s e x p l a i n e d by the technical
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person/WWC member.

13. Cons truct i on
For convenience construction could begin in two wards.

Quality of construction has to be periodically inspected by
the technical person weekly AE/KWA or Overseer or Supervisor
SEU period. KWA staff should in any case make spot checks of
construction period. The report of the periodic and spot
inspections should be given to the Executive Committee.
Intense health education activity C4-5 months) to begin at
this stage. Also emphasize the role of mason/draftsman as
agents of health education in individual beneficiary houses.

14. Use and Maintenance -
Guidelines on use and upkeep of latrines are given in

small group meetings. These are to be undertaken by PWC/WWC.
Also supply at this stage: a book 1et/1eaflet or instruction in
use, a brush to clean. Emphasize the following:

- washing hands with soap/ash after defecation
- maintaining water seal
-preventing blockage
- keeping surroundings and latrine clean.
- other special issues for that family, ward or

panchayat

Remember, only a minimum amount of water need be used for
efficient flushing; and this is an essential consideration to
prolong the life of the pits and for conservation of water. In
Kerala people tend to use to pour t_op much water down the
l a t r i n e . • • ~

15. Technical Verification Of Units
Technical person (KWA) SEU personnel and Representative

from P W C certifies fitness. See the form on page 18.

16. Fo11ow-up: ^r
W W C conducts periodic fo11ow~up_of the latrine

(monthly). Quarterly monitoring carried out by outside agency
and report to PUC and:SEU.

.17. Documentation: :' :• • ' • : • . , : ;

A M stages of activity should be carefully documented and
assessed. ! For each panchayat, the fol lowing information :
should be avai1ab1e, kept in. one file Cp1 ease : indicate which
of the fo1 1 owing your•unit wi1 1 collect): j

-panchayat contract , ;A

-accounts: State total amount of SEU input. State
amount of panchayat contribution and how that is to
be spent. Confirmation is also needed in the file
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that it was (or was not) spent as intended. Please
note that accounts for each panchayat covering their
contribution and the SEU contribution must be
available (either in the SEU office or the
panchayat) and kept in good order. This will be
subject to an external audit.

-decision on coverage (10% to 40%) by project. There
must be an explanation about why level of coverage
was se1ected.

-wards in which work undertaken and dates of
beginning construction in each ward, number of
latrines to be constructed in each ward.
Confirmation at the end that these were (were not)
constructed and date of completion of construction.

- beneficiaries: number of families or people
benefiting. Please indicate the number of
beneficiaries who paid less than 20% of the cost of
the latrine. Indicate the,amount they did pay. This
is important data.

-technical data: soil quality, by ward. State the
number of courses where special construction was
needed because of soil conditions or closeness to
drinking water source. State the cost of the latrine
by ward or panchayat. (It would be useful to have
cost'shown for above and below ground level, in at
least a few cases. )

-education: For each Panchayat, note any unusual
things about the education programme (new topics
covered that are not usually covered, problems, good
things that happened~-be specific). List any other
SEU education or project activities going on in that
panchayat. ' . '

-Fol low-up include al 1 data col lected in fol low-up
which relate to use of latrines, household
sanitation, quality of construct ion, defects in the
materials used in construction, and so on,
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Panchayat Data Schedule

Data to be collected from the Panchayat

1. * Name of the Panchayat

2. Population of the Panchayat

3. Number of Wards

4. Grade of the Panchayat

5/ Number of Households • • » i

6. Number of houses below poverty line

7. Number of houses without latrine

8. Statistics regarding water related diseases in the
panchayat

for the past two years (To be furnished from PHC)

9. Revenue of the panchayat for . the' current financial year

10. Budget allocation for the current financial year

a. Household latrines

b. Environment Sanitation

c. Health education , . : . . . .

11. How many latrines have been constructed by the panchayat
to date?

Type of latrine double pit single pit ESP

Number of Units .

Cost per- Unit -

Agency invol ved ' :;j ;-v

12. How many latr ihe.s.V- have you proposed . f or .•: th$ : f inancia 1 ;,"'";,':; ,,
'• . . ' y e a r ? . • . • • • . • • • . . •••• •: •. - , • ' ••: .' ' • , ' ' •

Type of tatnine - No. of Uriit - Cost per Uni t - Agency.:
i n v o 1 v e d . ....••, :' '. ' • ' .,•••• '• . ' • • . ' • • • • • ' ' • • . . ' . ; ; ;.• :•". •••.. , ; • • ' )
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13. Particulars of needy areas and colonies

14. Particulars of institutions in the panchayat

a IC'DS Centres

b Schools

c Co 1 1eges

d Hea1th Centres

e Others

15. Water Availability

a Wells private public

b ponds private public

c River or Stream .

d Public Taps

Signature and Seal By

Ex. Officer and
Panchayat President

i . > v ; . ;

• • ' • • • T • * " •
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DESIGN AND CONSTRUCTION OF LATRINE

The design of the latrine in this programme is that a d a p t e d by
the World B a n k / U n i c e f / U N D P for all their rural s a n i t a t i o n
p r o j e c t s . This is the p o u r - f l u s h twin-pit latrine d e v e l o p e d by
Sulabh International. T h i s one is commonly accepted in India
and Kerala. (There are less e x p e n s i v e a p p r o a c h e s . ) In K e r a l a ,
the c e r a m i c pan and trap have a l s o been widely accepted. The
design, pan, trap d i m e n s i o n s a r e shown on the following p a g e s .

The m e a s u r e m e n t s are very i m p o r t a n t and must be c a r e f u l l y
followed. The material of the pan and trip used in this
p r o g r a m m e are fibre glass and c e r a m i c .

GUIDELINES FOR CONSTRUCTION

Try to construct pits at least 10 metres from any well used
for drinking water. Safe distance of latrine from drinking
water' sources will vary according to type of soil and
conditions. See pages 24-35. Extra construction expenses
because of soil or groundwater conditions (such as the cost of
lining pits or fine earth envelops) should be. covered
completely by the SEU, and not counted in the donor
contribution.

1. In loose soil line the pit with perforated rings.

2. The Y-junction is preferably prefabricated in fibre glass
which saves considerably on time and labour. There are 2 oval
shaped blockers provided with this Y-junction, one of which is
installed at a time. The other blocker should be kept within
the junction box to prevent loosing it. The blockers are
changed every two years. This timing has added advantages in
that the yearly practice gains acceptance and experience, and
that a smaller amount of slidge is periodically allowed to be
"digested' and leached. .

3. For the Y-junction, lining with old/used tyre tube material
is more efficient in preventing foul smel1 and can not be
bored by ants and other insects, unlike mud plastering.

4.. In each panchayat a sample costing of one latrine will be
made. This becomes, the basis:for the SEU/KUA subsidy. Each
latrine will get that amount of subsidy, no more. Try to cut
down the price at thi s point, for examp 1 e, by using .'local \~y~
avai lable mater ia 1 s. .'• ' . . '

5. It is very important to; make.the latrine low-cost, even if
the panchayats complain. Remember, lower cost ;does not
necessarily mean inferior qua 1 ity,..:. Low cost means, the
f o l l o w i n g : / : : •: '••';• •":-:-- ••::••' '•• • . - v y t H y ^ : - ^ " ' T - '• "' \ • ' • • • " • ' . ; . ' ' : ' ' • • " • ' • ' • • V 1 ' ' . •,•' ;

• ' . • . ' • ' • • • ' • • • • ' • • , " - * - . , . " ' • • • • ' • • .

a.more latrines can be bu i l t with SEU available f u n d s .
Health risks decrease c o n s i d e r a b l y with better coverage.
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b.When SEU collaborates with other agencies, fewer funds
are required for this.

c. Most importantly, the beneficiaries pay less. For a
Rs.2,000 latrine, their contribution is Rs.' 400. For a Rs.
1,400 latrine, the contribution is Rs, 280.

d. SEU is trying to deveLop a model sanitation programme
that other agencie's cari learn from, "^his means construction
costs should be as low as possible while quality and education
inputs remain high.

S, For convenience of material transport and reduction of
costs, a minimum of 5 beneficiary households should be
selected form an area.

7. Communal and mutua-1 help should be solicited to transport
materials from point of unloading to required work sites.

9. The distance from the leach pit to the water main should be
at least 3 metres.

Note: The mobilization and educational aspects of this
programme are extremely important.
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NOTE •
1. If ground water comes into pit at any time of year, the pit. shou
sealed with plastic bottom, fine earth envelop, and ra i sed so inlet
is at least 0.75 metres above maximum ground water level.
2. It is best to keep the latrine more than 10 metres from drinking
sources if at all.: possible, v ; ;
3. To test i f -later x te; has cracks.* Pour water 'to a depth of 75 cm i
pit. Wait 24(?) hours. See if the depth of water is at least 60 cm
If less, then enlarge^pit, make dearth envelop and put plastic bottoi
4- NO PIT should be; less than 3 metres from drinking water source.
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CONSTRUCTION FOR WATER-LOGGED AREAS

When the bottom of the pit is submerged below the ground
water:

a) the top of the pits should be raised above the ground
level. The inlet pipe should be at least 0.75 metres above the
maximum ground-water level.

b) the earth should be of fine sand (less than 0.2 mm in
diameter) or fine earth such as the silt from the side of a
river bank

c) the envelop should be finished so that rain water will not
seep into it. Perhaps a mound should be made?

d) The distance from the leach pit to the water main(pipe)
should be at least 8 metres in water-logged areas.
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DRY PIT
WATER JASLE 2000 OS MORE BELOW BOTTOM

OF'PIT (MAXIMUM GROUND WATER LEVEL

REACHED ANY TIME DURING THE YEAR)

NO 3AN0 ENVELOPS OR BOTTOM SEALING

-NEEDED

PIT BOTTOM—7

2000 OR MORE

DRY PIT _ .
WATER TABLE LESS THAN 2000 BELOW THE'BOTTOM 0

PIT (MAXIMUM GROUND WATER LEVEL REACHED ANY TIME

DURING THE YEAR) .

SANO OR SOIL ENVELOPE ALLROUNO THE PIT UPT0 2000

HEIGHT FROM MAXIMUM WATER-TABLE AND BOTTOM TO B;

SEALED . - • •

500

SANDOR SOIL

OF AVERAGE

SIZE-2mfn-

LESS THAN 2000

C A S E _ I C. A S E « 2

WET P I T
WATER TABLE AX THE 80TT0M OF THE PIT

(MAXIMUM GROUND WATER LEVEL REACHED

ANY1 TIME DURING THE YEAR)

SASO 0 2 SOIL ENVELOPE AtLROUND THE PIT

UP-TO 2000 HEIGHT FRC+1 HIGHEST WATER

TABLE AND SEALING OF BOT TOM NEEDED

WET PIT
WATER TABLE ABOVE THE BOTTOM OF THE PIT (MAXIMUM
GROUND WATER LEVEL REACHEO ANY TIME DURING THE
YEAR1

5AN0 ENVELOPE ALLROUND THE PIT A.NO SEALING OF
BOTTOM NEEOcO

200O

EXCAVATED EARTH
-BACK FILLED —

5AN0 OR SOIL OF
AVERAGE 512 E ,.'

-2 mm

C A S E - 3

-500
5 0 0 — ~50C

"~ 1~

SANO OR.SOIL OF

AVERAGE SIZE

SEALING OF BOTTOM -j

C A

N O T £ _ W H E N E N V E L O P E 15 P R O V I D E D , L I N I N G Or Pi's' iHOVIO " O r S £ ;:/
HO:<'?Y CCMEJ SMCr. VIORX a u T S H O U L D 2Z !.•.' M A i O ' . ' H Y W I T W
V i S T I C A L J O I N ' S O P E N ( W I T H O U T M 0 3 TAP.) 12 7 0 I f . - n .T . v / i . - J ;



• •.rutrcucN AND DUTIES OF-COHMITTSESM^>S P . W . C , EXE.COMMITTEE,

i '"• ' V:ARD y-?ATER COMMITTEE & SUB COMMITTEE

jDu t ie s-

par.chs.yath F.CEBidsnt, Ward i'.sm-
it'3»;oh -Ona i rs- j -as^t^t ivs jir.err1.
>:WC> KWA, HIr, 1.Exs.C)££ic~i.r/ VSO,
CDj-o or 1CDS Supervisee (ctuar-
ttsi-?.y.. but during'1 the' f i r s t •aba-
ca of construction, monthly they
havs to meat} : -~ •

_~ To keep minutes book and write
minutes.

- Organising end phasing constru-
ction activity.

' - To be responsible for 12 .months
progr?.--nie for HE activities,, &
ths lioilov̂  up activities,

- Monthly evaluation oE constru-
ction a ctivity.

- Fj.nalisat.lon of benefeciary
l is t .

- Tschnical verification.

up - Monitoring.

Executive ^cr?mittsa.

Ft'-nchayath yrssJ.dsntj, Exs-.Of•.1:l~
C2i-f KV'A Endin-sr.r s, -eEi; oSf.i.cia
Active lady rr.siiVosr;i i;rc;:i l-t:G. (a
and vihsu necssocry) , o-ri-f y-':-'̂ £~v

\7 Mi

• : ; - : : ' :

/* - To keep minutss book and - r i t s
^ tr.J.nutes.

- Quotation eid decision over i t .

-- Quarterly control.

- Periodical supervision JIcc
^•;3lity control with SLU su-
EirvissrSf lechnical per. sons

Cvsroll supervision of r.i).
technic?]. arid Heslth Ec'uc^tior
activity connected v;it!* S?.ni~
ts'-ion,

/ 2 ; .

- To keep minutes book and -^ i
rriuutes.

- -o-ilsction- o.c b2P.s£scic"isi-.

-• Cjrirliints ccilsct lcn c;'o su
rr.J-ttiP." i t co Cxs, Ccii"ir:itt£2«

-A'J-=ntJ.£icEtit;r. of Ices/- ;:•.-?.con

--.«.c3i3ting.i:i pit rriarkit'v-
- v'̂ .n for Mseitli EduceUca ac
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Subcommittee.

2 women and 1 man from
Ward Water Committee.

Secretary of WWC.

(Monthly).

- Preparing the Health Educ
Activities.

- Benefeciary Selection.

- Organise all Health Educa
• Activities,

- Report every month the ac
Evaluation of the activit.

- Monitoring a nd follow up.



f ,\f' LATRINE CONSTRUCTION AND AGENCY INVOLVED.

Software Activities.

Activity;

1. Survey of panchayath.
Identification and
selection.

2. panchayath Meeting.

3» Project proposal.

4. Identification and
selection of masons.

5. wwe/Sub committee
training.

6. Mobilisation campaign

7». Benefeciary selection.

8. Benefeciary meeting.

9o Benefeciary contribu-
tion. ,

10. Convening of PWC.

11. Pit marking & digging.(Hi/ 11.

KWA/WWC).

12. construction. W C , SEU-
superviser,

• . Oberseer.

13» Usage and maintenance.

14, Technical veri- K W A / S E U /

fication. PWC.

15. Follow up

16. Documentation.

SEU.

Panchayath,
SEU, KWA.

Panchayath,

W.-1C, SFU.

SEU, KWA,
Panchayath.

with, ex-
isting agen-

wwc, pwc,
SEU/KWA.

Sub commi-
ttee/SEu/
Health Dept./
KWA/ICDS.

Benefeciary,
Panchayath,

Panchayath,,
PWC, KWA,SEU,

Sub committ-
ee/Hl/pwc/ .

PWC/WWC o

panchayath/
SEU/KWA..
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GUIDELINES FCR H.E. ACTIVITIES TO BE CARRIED OUT IK A PANCKftYAT UNDER SANITATION PROGRAMME

>•? "

ACTIVITIY RESPONSIBLE OBJECTIVES I E C MESSAGES

I - KIEPAR^TORY STAGE : ; 1

."'-" "- I n i t i a l 1 month , .: -""'.-'. '"•

3 . S t r e n g t h e n i n g of WWC

training £. Orientation
KVWJSEU

,-b. Orientation to Government
.and Ncn Government Agencies

PY.'CJSEU

SEUjpWC,

l/d^.;-Area^Iden^ification^and -;i.- ' PWCJSEU
v:f- :-.placementfcof ,-sub-c
•;^i.menibers;ft:^^si(v®

To equip the VAVC/Sub Committee
fo r ex tens ion work.

To' highliohter, the relationship
between tfater S. Sanitation & Health

To equip the Govt, Non govt. ,
agencies.
To identify major health problems
and areas in the Panchayat, for
Kaalth Education interventions.
To help and support F.VJ.C in
implementing K.Edn. Programme.
To sppraise them of the importance
cf health stat ist ics, maintenance
of records and the validity and
use of their informations.
To give orientation in extension
3ctivi;tiese

To train them in the technology
of twin-pit latrine {SEU)
"'. o train them to ccimmmicste the
Health E-i-ssages regarding the
i'pxeep oi' the latrine, water sesl

To facilitata-active.involvement
of tha Sub committee

Leaflet Ho.1(tobe produced)
Open air defecation is
dangerous.
No. XI Diarrhoea

No.Ill Design, Cost breakup,
and the special features of
low cost sanitary latrine S.
participation.
Film-S. Slide, Vedio Shows

Open air defecation. Is
dangerous.
Own a latrine and be
healthy
Cleanliness counts

Investment in sanitation
is divident to health.

Own a latrine and raise
your status.

Own a la trine ar;d disown
insanitation.

Clean latrine is a pride
and privacy.

Training Package

e . ^ R e p o r t i n g procedures •' PWC SEU. To help In the systematic appraisal
of•varicjs activities.

.. .2.



ACTIVITY RESPONSIBLE OBJECTIVES I E C MESSAGES

r.. -L V

£.&-'.•:'•• '

' ' • % & ' - • • • - •

i' »-, <i:%r-vj-.'.

2nd Month - 4 t h Month

1. Interpersonal ccmmunrlcation
thrcuoit

house visits t

Direct contacts

2. Group meetings, O.T camps,
: family education centres,

IX.D-5 Centres

• ""-"• News " b o 3 r d s ^ ; ! ^ ^ ^ ^ ^ '..* ^ • ' 7 i i

School health pirogramme

VWCJSub Committee

GovL. •" Hon Govt.
Agencies

W.W.C.

through
H.S. rural

• development '
XCDS S.' ctho:s.

ScJiool Hoslth
Clubs,

I'o rootivstif the ir.sjTiwivis nu!jil:cj:
or household.-, ftrpec.:• .illy the
Lifiorioniic3 J ly wc.uh- . i t c l ' o n s
to ton struct sanitary I?tr5r.<>s.

To incite l:e?n dssira to corit>.-.l-
bute to ths c t ' i j c ' n ^ t
aiid to the v.iKJ oot. aspects of
part icipation.

Posters
Films
Tinn?tabl<-* cards

Exhibition kit

Slides

Hoel ih i s ui.-; : •.>«!-
rcr ; ,>or!s ih i l i tv .
Ma 3 n t? ii"; J.ng v/" t i r sc
i s vf:rv iinpo:---..;.^:. l r
ke^ri ff f i : ier. i;:;i

i itors.

Flics add ir.c-;iy:r'.cc-s
carry ilise»s- ii;-vns
Only Ii|.-it1.1;
quantity of wstp- fcr
flushing and ablution,
and to maintain the
water seal.

Wash both h3r>ds -.'ith
soop niter rieircHtJcn.
Wash hands with soar,
bs.'ore preparetios-. of
food.

* • • • • • * ; / • '

fc*.

1X7 • 75I=ySI

L 1 ^ '

OT .'Cam;

fara i ly

-School

vasj-ts/contacts

p s S ^ 9 i . ^
Education•Centre
: :Meeting£;

Programmes

S

H

H

f.

-C,

.s.

f' i
r

.E.

ru a
. ubs

i" :.c
SC

Te£ic)iers/

Individual Contacts

hural camps

.Seminar

"'.•-.Exhibition ,

I«3£r.ns/Technical
Feii,onnfei
P.ural Department £.
SC

Rura l d e p t . o r H.S
.& PWC

SEUIPWC "

ide j "thp olfiecti
in 'it 13 RlO'tV.).* j;:.-t'uri
the

OC:,

1 . To t:.. '.-C'tt; t h e -;»'ja)r.'iii:r.
Hoal Lh 3 s onv ' u own
s ih i l i ty .

2. To create swarurKss in con-
struction tecbr.tiuts, cliang-i
of channels UFkf.'P of
J a trine s , J.-J event ion of
Blockaoe , fiicintsiiaricc oi'
water seal.

3. To give guidelines on propoi-
use &. maintenance of J.atrints

*L, To give emphasis on personal
cleanliness especially on
hancVashing with soap after
clefocstion and <ilt.o before

ration of food.

Use of limited amount
of water



ACTIVITY >' RESPONSIBLE OBJECTIVES I E C MESSAGES

2,

3.

1 0-1 2: months

Discussion on use and
maintenance and general
briefing of the relation-'
ship between water, saniation
and Health ' i/:S

Fixing the posters and
numbers.

Supply of Bronchers and
Booklet/folder .:

Sub Committee/
W.V.'.C.

Carpenter/Mason

To reorient the. health
messages already carried
out in the mobilization
and intense periods

V . MCNITORING

Monthly

• •• . Q u a r t e r l y

Sub committee

External
Agency

To ensure proper upkeep
and maintenance by the .
beneficiaries.

1. To monitor the different
activities of the sub
committee, PWC and upkeep
and maintenance of latrines
by beneficiaries.

2. To monitor areas where
special attention is needed

. to bring out desired
behavioural changes.
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