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a SuAtcunabtz Sfaafegy in Vcutzn. I Sanitation: CORE GROUPS

1. BackQKOund I dzvztopmznt ojj a concept. ^

Thmikkunnapuzha. a singlz panchayath &chzmz)was thz fcJt

to get watZK [1988) among thz 16 panchayaths wheJtz SEU [SOUTH)

is active, and as iu.ch its involvement In this panchayath had

been moKZ van.is.d and Kzlatively Long. Thesz vaxious Wate.K t

Sanitation Kelatzd activities, a& it znhanczd peoples involvzment

also hzlpzd develop WaKd dlatZK Committees which axe quite,

committed, capablz and confiidznt. It was fpu.nd -in the counsz

that thz WtoCi o& ThiUkkunnapuzha has Qone a long way towaxd

peoplz and thzin. local instkiiatio n to plan and

in actLvitizA Ke.latzd to W. £ S. and hyais.no.

education. It wai at &tage. that de.ve.loping iuAtaxnabiiL

6tncu&.QzeJ> to conMibutz to and enhance, the. AzdoK iuaj> give.n

&e.KiouJ> comidzKation and CORE GROU? i& one. iuch initiative..

2. ObjzctLve, and St7iu.ctun.e..

COKZ Gioup; a. 20 mzmbzn. vanguaJid gKoap o<J WWCi is

ielzctzd [two faiom zach committee) «*̂  a consensus by all WWC&

and panchayath body. It is envisagzd that COKZ GKoup would

VjjHV pKogKQS&ivzly takz UOKZ and moKZ KesponsihiZiti&s o£ W ats.K &

Sanitation {fiom SEU [who wilZ gKadua&ly withdKauj) in a

t,y&tsunatXsi and phased. , mannzK; 40 that thz Izvzt o£

activities/OKgani&ations would bz maintaJjizd/fuKthzK impKovzd in.

timz to come undzK thz avzKatl iupeKvisinn oh panchayath body

and in collaboration with Kzlatzd agznd&s and dzpaxtmznts.

. •• . . . . . ; . . - . Thz OKgcLnihatxon- AtfiuctuKZ oft ongoing activities in the.

panchayath and thz position/'KQZSL of, COKZ GKoup within it, is

dzpictzd in thz chant that
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Thz {pKmatian o& COKI GKoup w<U pAZCZZdzd by foimaJL

mzztingi o£ panchayath - CG - SEU to dzcidz guidzlinzb fan. thz

functioning o£ CG * and Kol&6/tiz6pon6iJbiZitiz& o£ Conz Gtioup and

panchayath on thz onz hand, and to aA.fU.vz at afiza& o£

-,mmmmm,,::. iuppoftt nzzdzd from SEU. on thz othzx **. " Thz&e. -in thz

ofi an agfizznznt ivztz placzd bzfionz a formal panchayath mzzting

which apptiovzd it ai a KZAoliLtnon ofi thz panchayath.

Funvtinnatty. COKZ Gtoup u dlvidzd -into thn.zzz

KzlaM.d_. WATER tizlatzd and ORGANISATION Kzlats.d. Though thz

abovz OKZ ovzKtapping catngon.ijij> thz dzmaJication uoa& nzcz&hoJiy

{pi fizaioni o£ &tjiuctnn.ing Kz&pom>i.biHiisL^ and, ta iomz zxtznt

catzKiyig in thz aptcbu.dLnal pKz^znzncz o^ uzvnbzfi&. Thi&

aKKangzmznt -in thz COUSL&Z O£ zvznth ptiovzd zxtuzmzty u&zfiul on

both counU and z&pzcia&Ly u&ziul {pK accountability dutiing

monthly zvaluatinn.

3. Functioning.

Ton thz pa6t onz yzax Coiz Gioup had bzzn zithex

indzpzndzntly planning and cafiKying out ah. hzlplng WWC4 toiocvxdA

iZ -in quMs. êw aAza&: which weie. ptizviou&ly donz by

o{ SEU. Cki&fi among thzm a/iz:-

SzZzctinn (5AW).

Supz-tviAing quality o£ raatznijjlA i ConAtnuctwn- [SAN)

Handling o& Hygiznz claAi>zA [WATER i SAN).

Houiz viAiJz [WATER £ SAN).

* Gui.de.limA oJiz ZiAtzd in tjfiz Anzond column o-^ thz TabZs. on pagz

.. :• # - • • • *

** Tzntativz plan o{ phasing out o£ SEUA &uppo/vt and iJz gnaduat
iL atte.np.tzd on pagz ..



# Ongoing canning activity, [WatRfi Tap

# Supzn.vit>ing 'Small. tcpcunA' [Tap6 - wate.n.).

# 0i/ei4ae..otg tepoi-tcng o<$ dejecta [Watzn.).

# Ovzuzzing 0/WC mzzting {Organisation).

# Szl&ctinn 04 frcunztA fpfi fiicuning [OfigaruAcution).

if Ottgani&ing corvtKibuXwn (Wttfe/i - dK<LuiOLgz).

# Placing monthly h.z.poh.t in pa.ncka.yaXh [OtLgani&a&on).

# OKganiAing Joint a.cXiviXAeJ> with KzJboJjLd. ag<LncuzA

• * ,

Joint activities with othe.1 agzndz& dej>zn.v(>J> &o me Apzdtil

mzntion htKz. ton in6tan.ee., Cow Gfioup with LiteKacy gfioap6 *

czlzbfiats, d thz ON AM ^zitival ** in a vzKy innovative. mannzH.. LaxgdLy

attended by local ptoplz and n.zpfiu,e.ntativz& o<J all tzlatzd

de.paAtme.nt!>. the. function powe.n.&ulZy utUtiAzd the. occa66inn

communicating Watzh, & Sanitation meM&ageM, among otheJi things.

m monthly meeting* <LMoXu.at2.d the. e.xJs.nt o{ taKgeX

ackizve.d and pKoble.m& thexe.o^ with nzffi.Ke.ncz to monthly pKogfiaunz

plannzd. VKogfiamme. planning and zvaliLotian H.e.poKt axz placzd

be.{pH.iL thz panckayath body {pi apptLO\)al/in{pnmatinn Hz&pe.ctivzly.

VuAing thz zaHly monthly mzztcngi it wa& HtpoHtzd that Cote.

GioiLp £ace.d Aomz pn.0bl2.m6 ofi "acczptancz" but ai tinz pa&6zd it&

&tata& in panckayath [among bznzfizciafiisA and panckayath mzmbzHA)

hoi znhanczd &o nzmaAkably that a& Hzmaxkzd by a bznz^zcinn.yt it

i& Zikz, "the.H.e. OAZ many Fizld OiganiAZKi".

A local gioup* wofikijig all ovzn. Kziala with thz aim
li {pn. the. t

** Onam ii> thz mo&t ^amouA annual czl2.bfia.tinn of. KzKala calling
{pftth the. me.mofiijLt> 0^ a ntjthJxLal pa.it whe.n zvzn.yonz wai just,
kzoMJny and contzntzd. [SEW 1 long tznm objzctLve.ll) .



4. PaAtuupatDfiy Evaluation,

K.e.co>td& o£ pa&t pzifioKm ancz ojf COKZ GKoup though

commzndable., -it ha& jfew afiza& o{ acjtiviti£J> w/i-tc/i nzzds

Although monthly e.vcLZu.oution& uizd to bi.ing up

a pnopzn. fiocui on thzm wa& ne.ve.fi attzmptzd

AyAtanatixiaZly until la&t month wkzn a. tkmz day

poJituiLpatony zvalacution, wa4 canducJzd '*.

Among othe.fi thixiQA ** thztiz UICLA a t>zi>&ian to eualucute. the.

>ie.aJLUajAj}n o<J cum-6 oft Cone. Gn.oup} ba&zd on i& pieA<yiihe.d

Information ta.hulaJs.d i& pfLZ&zntzd -in the. tablz

Conducted In STK.V. Kottan.Ci.kk.aJia, it waA attended by all
Cofit Gfi-Oup me.mbe.fi6 pluA tht PfieJ>ide.nt o£ the. panckai/ath and
few efeofed me.nbe.KA. TijLld OfiganAAQ,h.A o^ Stli [CzntJiat] and
SEU (Uofith) OIAO pafiticZpatzd ai

** Development i Ve.opfa& pafttuiipatwn, Wome.n, Wats.K &
Sanitation, Uyi6oZve.d pn.oble.mi,, Planning 'Sanitatinn A< aJi£ •
Intzfiixi Evaluatwn.



LEVEL OF tHPlE^E>ITAnCN/C£ALISflT10N CF AIMS OF CDFE GRffjP PASED OT! GUIDELINES

PRESCRIBED: fln EvaluatkMOurinq Part ic ipatory evaluat ion Training

at SIFD, Vottaratkara c i September 23.2^.25 1793.

S.E.U. <5>

:No,

: 1

: g

: H

! 5

i >
: 7

: 5

: 10

: " '

: I£ :

• 13 :

: l'<

: Guideline? (Roles 1 Responsibilities) /

: Evaluations.

: Carrywit activities of W.I S in Panchavath

: SuggsEtions of CG to be approved by

Valuntari involvement of CG

• Organise peoples contribution

Present activity-report in psnchayath
"•:nitt?e for which CG is invited.

Orcanis? Inter agency Collaboration

Continue strengthening WWC

E'-shiii: nrin-noiitical content

Tessieeling among members

Monthly discussion by CG of proposal/
report to be pbc=<i in Pjpchayath body

fever to overlook psnchavath

Tisety guidance to HWC i

P\irriri<\ rarest re?lisjticn within
tii:9 line. jjp •

Kssl and incrs^=ri participation.of W K H

;Very Satis-
'.factory

15

15

15

2

1?

3

14

ii

17

15

IP

17

7

:f1ore/less
iSatisfa-
:ctory.

5

2

5

18

1

9

2

5

Z

-

(ii )

Not Satis-
•factory,

-

•

2

1

1

I

2

1 !

2

More recognition cf CG by all "•isar^. .
parties will be useful (S).

Incorte generatina activity nssdsd.O) i
Personal interest create sorae c-roblens Ci). :

People are only slowly rsjlUiro its
irapartsncs (10) :
Poor peso 19 (10)

Satisfactory with YW, but to be ifisrcved :
with ICOS I PHC (IE) :

Party cclitics sou^ti.Te interfere it! •...: :

Selected sembers should aive better ;

co-Gcafjtion (7).

Member? have job 'J f?fli!y cr.""!':'?^t !'i[''> -.w,.;

croblrn (10) •

: Heic cf "en in nr\i\n a K K i - j-i.c'dsbi: ';'•
: Women are not c m i m forward wnolslips'"tediv (51
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thnzz anzas stand out waiting {ixnthzn

impnovzmznt viz. Onganising ^ Pzoplzs contribution {S.No.4},

Onganising Xnts.n agency cotlabonatlDn [S.No.7) and Tang&t

nzaJUsatiDn [S. No. 13). As thz tablz is szfy zxplanatnny, an

m i& not attemptzd ke.nz.

5. A Kzcznt JjiULntivz oj Colt Gtiotip : 'SANJTATIOH MART'.'

Thz pKZ&znt pi&biAiL andzfutandably l& that the. zxi&tlng

KZhtnaJunt do not attoio Aarutcution. CJO village, to bz

mat. thz dzcadz ta.tgzt. outhiAz thz pfiojzcX a/tzai. A&

thz iub6-idtf tlnkzd pfioquammZ; th&&. tzavz many dz&zn.ving

HoaAzhoZd W'ith-'OiLt tathJjiz&, •LnctLcutLvzA {pn othzn. apptioa.c.hz6 axz

caUjLd {pK. 'Sanitation Want i& onz Au.ch &tn.cuts.gy. An

•impofitant assumption be.h-Ln.d thii> it> that tkzKz wouJLd bz a nambzK

o{ HouAcholdA viiliXjig to biuZd tuthJuvth thzmAzlvzi {without

viaJUtuig {pK Gout. AubAZdy) i£ pKopZK technical galdnncz i& made

and supply o& ncute.n.ioJLa aAz pn.ovi.dfLd at n.zaj>ona.bie.

It i£> known that Sanitation Monti, though, {fi.iv in

&ta&&), havz dzmonAtneutzd AuccziAfiufly

a& an aZWinatiL stxatzgy {pn. langZK cavziagz without:

With this backg/iound i& nujid Conz GKoup kavz &tnnJbLd

thinking in time, o{, taking up SM. COKZ Gtoup is nou) a body

who OJIZ maKZ on. Zz&& wzZl vzuzd in alt aipzctz o{. Sanitation.

VK.zpajiatDKy activit&s {pn thz abovz iyiitijutlve. {Contacting Uni£e.{,

ln{pn.m '°Vin,e.cton o£ Panchayath, Planning zxposunz tuip to one. o£

thz {unc&oning Sl.i. Pnzpanatlon ofi quzstlonnainzs {pn sunvzij o£

nzighbouning panchayaths ztc.) is alnzady 6egan. «^.



JSy the. way S£U ha& in -tfe ?0l (93 - 94) a. ptiognamme. otf

ma&onA in 3 - 4 nzlgkbotui-biQ pa.nchaytv£h& fan. the.

oh tow ca&t loutjiint outbade. pn.ojn.cX. aAca.. ThJj>

be an. oppzn.tu.ntiy fan. talking -it vo-ith Santiation

Since, tkt whote thing u in Hz pn,e£uninan.y
thinking and planning like, tht poiiibiZUy o& KzgiAt&ung Con.e.

GKoup cu> a 4occ&ftf. ite link tip4 with panchaycuth- it& link up

with othzn. iarutnXion pnogn.a.mmz (Block ztc..), Au.ppon.ti nzcz6ian.y

e.tc,. <Viz to be. done. now.



6. Tzntativt Plan o{ phasing oat of, SEW A Sujppottt and Enie.>tqznce. o{[

Cone. GKoup'A CzntxaZ Role.:

Kzlcute.d

- SanAjzution

Tfee KVpKZAeyittLtbon. o£ tzntativz plan (oue/L^ea^) ^4 ev-Weni -en

In addition to the. tahulaJi paJtX, 'A Lc-S-t o^ &pe.<U.£lc
1 [to be takzn up hij SEil viUJxin thz time. lino. pn.opo6e.d)

togzthzfi makz thz &zction conplztz.

5^-^S¥»»*Cp™wWp«^J^T.
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TENTATIVE PLfiM OF PHASING OUT DF SEU 1 ; tUPPORT 5 l £ E O S E N C E DF G B ' S CENTRAL ROOLE: wAFER R E L M E D

SEU CS> KOLLAM.

L7:*;r := =u=tair

>t,

+

*

*

isb i 1 i ty
d)

=EU

***

f .

1 _

-

4 H

Activities

Sir; S=is:tisn t Mippina

fiSDcrtirj for e^fsctivs
0. t- n.

Cost Rscovsry •

Repair by Coaaunity

Hygiene Education

'Mnnitarina I Evaiuatian

TIE-:= line for SEU to hsic [3
T~iz' i Eust. ritusticn -Vr=.;

4.

1 V=ar S V-5. 3 Yrs.

_

y.

TT -,,,.

*

*

t +

«.

«.

=4

High Inout
fediuc Input
Lcvi Input
to Inout

! Hi For Specific Activities
to achieve the above,

Ses list attached. I

Supporting structures;

-Sanitstion cell

-Sub division cc t«ittea
(fiD'E circular No.23/93 LftD)

-(Others) Forthco"ing institu-
tional isaticn measures. (To CCJ-
•rciirate Sacic-Ecancwiic Aspects)
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TENTATIVE PLAN CF PHASING CUT OF SEU's EUPF3ST fit© EMERGENT CF C S ' E CENTRAL F3LE: SANITATIOH.

Pre construction activities

Health Education

Canstrxtion

Post ccnstruction
Activities.

ftanitorinq i Evaluation

Sanitation cart

Tiir;= 1 ir.e fcr EEU to halp CG
reach a Siist. Situ=ticrj (Yrs.Jt*

I Y=ir E Yrs. 3 Yr5.

High input : .«t
Ksdiua Input : **
Low Input :.*
No Input : -

For EDEcific Activities
to achieve the above,
See list attached. #

II. Susti

Ft

ifr*

CB

***

ty Established

KWA : Dept./
; Agency

: * *

: •»

: a

: *

: t

*

:ing structures:

-Sanitation cell
-Sanitation wing (SEUi?

• -Sub division ctM^iittee
(HD's circular Ma.28/93 LAD) •

-(Others) Forthcoming institu-
tionalisatian irsasures. (To Cc-
crdinats Socio-Econoraic Aspects?
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TENTATIVE FLAN OF PHASING CUT OF EElTs EiiP-D^T WiD E'lERGEKE C- CB 's CENTAL RLJ_E:! OFSfcS'IESTIO!; I, TRAINING

SfUS) KOLLATf

I ... i

* *

A:ency

Activit ies

Inter Agaric

Schoo! Hailth Club

SPA

' i t ; i i rts fcr SEU to helo C3
•££-.h £ t-iz1:. E q u a t i o n ( Y - = . )

E Yrs, 3 Yr;.

II. Sastsinability estabiishEd

Pt.

I H

*•**

Dast./
taetcy

« i

C t - T - l l ,

Kion .input
fediufi Irrput

Low Input
Hs Input

:.**
: *
: -

For SDE
to z-J

•cific

list

Activities
the above.
attached. «

strictures:

-Sanitation cell
-Sanitation wire iSEU)?

-Si'b division cos-ittee
(HD's circular No.E8/93 LAD)

-(Cthers) Forthcosing ins t i tu -
tionalisation aeasures. (To Co-
ordinate Sacio-Econofliic Asoects)



. < • > • '

WATER RELATED

Site. Selection

LIST OF SPECIFIC ACTIVITIES

To makz Cone. O.aap to mil

with tk?. (LU&i-ibutlon Ay&tm and pie.pM.z
thm to take, up activltizA tx.pe.cXnd oh an
involved Up

-TiaisUng ofa TKauutHLKh r

mm A .
COKZ Gioup

to be. pzi^.ctid and tkuA isvpi
thz Ae.n.vlcz ie.ve.1.

ComnuJUJtif
CoA

-Stzpi totodAdA tnhancinq an wzbling
poJbitlcal i

^yg thz KOIZA aid p
all pasJxz&. (KWA, CG I Pdnchayctfh).

r
$yg the. CJUnpoJ..qvC Peopi^ .should

pay &

-Fixing taiififi uUXh

-Developing itAjiztuJiQA I' txcUning thz
fioK ejtbtLL6kiJg < iit°m

tool mana.gejmjvt.

a. cjoCte.cti.on uyvLt - wo;aejt.

a 0. t H. Unit.

-TtitutheA d£>Je£apin% a. peA6pe.cJti.vz on. tkt
ntzd, a.d\)ajnta.g(iA and. tcjopt. o^ noxmuniXy

J: in 6Ja.te.Ji & S<uu^fs.fiLon among tkz
vd a.ezr.cy.

jio thz nujnbzA ol Ttcinzd mmbvu
and. imp'WJiju} th*. ciL&LLty a fa mtk [ikJML].

iA to



Hygiene. Education

Enhancing p<tA£i.cipa£Lon oft

VevtZoping tut EdacaM-on, k^

the.
t.v<tlujLti_an

o(J the.
. euvt.

tke.

<LS

to tht imptAX. o$ the.

• \ -



SANITATION:

activitizi

k Edacjitlon

Con&t/iu.ction

Poit tlarL Activities

ttonitoiing _£ EvoMiatiqn

Sanitation ttcutt

LaiAon viiXh otl\e.K aqzncJ.eA tiht
CAVA7S,BLOCK Eta. [SaniXcXion '

-fif.tA.thz.ti on

to g&t laAQQe.1
pcjT.cha.yath OA

and ztoZiyatuv] pc^ichatjath to &tcJit
bi<.dct°.t l-inz £GK. sanitation,

-Training o^ tn.ainzi6,

Jji". pcJiti.ai.pcJJ.on. o{\ dzpaAtmznt% •

opiyuj on Education kit*

qtialitij ncuoni in 6a{\{iciejit
Yiu::ibzn. who OA<L well ue^ed in thz

o{ IOI-J coAt donAifiLLCtion. and
ij invotvzd.

-Giving ta women Ki

aj> zdiicationat oppzitiuii. :

-Hightzninq the. awaAzn.za& and hhitt to
dJLz po&t coYUtntiction actA.viti.zA.

Training,Su.ppo-xting ucut-

the. OL-X7JLZRZ&& to uAz tkz
>VL&IXJL£O o/>. zvaZuxvtion and aonitoKiyig
ton. iniptiovenznt o£ thz iy&tzz, a6 an.

activity, and. OIAO to
tixt inpoJZt o{ thz pA.ontiarxnz.

&zt>&ioYi on thz Acope. and
l'.cJit.

2.Study and Swivzij o£
panchauoXh to nakz hvAZ {±Q.oJ>ibilitu ol
Audi an zruizo.voujL.



SaKitation. Want and expoi»uxe. tn_ip6.

4.LcuL6on vjith KeZatzd dzpaA.ine.nt6
ICAPART, BLOCK, LiATSVAFEV, UWICEF,
VLfiicXoKaXo. al PanchaifaXh) £ott iappait
and aaczptab-ility.

vlabla &&OLC£UAZ& O{, the.
U'Jonzn unit).

6.DzveAopuig zxpzttitP-, &bJJLl to tah.0, up
KiUponA-ibiZJXizA. (O^^ce

Book kzzping and
accountuu]).

7.Ue-lpjjig to tAaJji na60.i4, puJichaAe. o£
ma,te.niaZ&, location a^ o{{;-Lcz ztc.

S. Attempt to itaJtt p/io duetto n. o{
nat.e.'i'UiZ& Zlkz [paak&ti o£ blzack-biq

, Soap.)

9 .Ai&tA&ntnt and. •monLXmuJi^ o£ tkz
r.i-i'u} ol tkz Sanitation Matt.



in

02GAMISAT10U A W TRAINING

Evaluation

Jnte.fi Aqe.nct; Collaboration -FuAtke.1
age.rKu.z6

ikills
and mana.geme.nt.

the. n.e.t
by pafiticipcutcng In
and joint t/icujujiq.

joint

School Uzalth Club

Training WWC £ SPA

tanGtUfing and en&wiing attendance.
oft COKZ Gioap in agznale!& me.e.tlng6.

-To help to e.{{,ldie.ntty canny oat the.
activities o<( School Health Club
•Lnde.pe:identlij (Plawvuiq, inplamzntinq
and

-To build up a team o{, trained
to takz up tfnujvLiig at local Ip.vzti.

See Sanitation. M J


