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Khokana Sanitation Education Campaign w>s conceived ':»nci designed

to in i t ia te one of semi-urban sanitation pilot projects. 'Phase

projects are being implemented by the Ministry of Psnohayat and

T Local Development in collaboration with the Ministry of Health

with the funding from UNIC.iSP/Nepal. The campaign was designed

on prevailing problems of sanitation and health in the Khokana,

a Mewar village located 10 kilometres south of Kathimndu. The

campaign was a joint effort of tha Sanitation Unit of MPLD,

Environmental Sanitation Section (i^d) and Health education

Section (asa) of Ministry of Health, UNICBP/Nepal and New drU

team. A baseline survey was conducted in -September 1982 to

establish baseline indicators and identify sanitation and health

related problems. Immediately following the survey q one-day

workshop whi^h was actively participated by community members

and concerned officials, was held at Khokana to discuss and

finalise the training programme and campaign.

;xa mentioned i . the project staff l i s t the survey work was

coordinated by Mr. ¿Jidhartha Man Tulodhgr. Necessary laboratory

testing support was provided by the staff members of ¡3JJ and

Dr. D.D.Joshi. Similarly, the training programme was coordinated

by Mr. Kavita ri-am ¿hrestha with technical support of Mr. Kajendra

B. Basnet, -5;id, Mr. Nanda ¿4. Sthapit, H¡33, Mr. tíirat M. ^radhan,

MPLD, Mr. David Slator, MELD/V30, Dr. Bimala Shrestha and Mr.

Chiranjibi Ksrmacharyn. f inally, the efforts of M L̂D, i5Jü, HiiiJ

and UNIC5U?/Nepal in the campaign was coordinated by Mr. Chiranjibi

Karmacharya. Reports on the campaign have been propared in two

volumes;

Volume One - Baseline Survey

Volume Two - Workshop, Training and campaign
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'íhü New J3Ü.A Research ream -wishes to extend their cordial thanks

to the concerned officials of 14¿LD, _53¡J and Hi33 for sparing time

of officials during the period of the campaign. We would like

to record our special thanks to Mr. Uolin Olonie and Ms. Vanessa

1'obin of UNIC3F for their support to the campaign. The p^nchayat

officials and community members deserve special thanks for their

whole hearted participation without which i t would have been a

futile exercise.
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WORKSHOP

I. INTRODUCTION

Any community development project will not succeed unless the

participation of the people in that community is solicited. To

obtain the participation of the people of the community it is

important that they feel it is their own project. Thus the most

important strategy for any peoject, we believe» is to involve

people from the early stages of planning in its implementation

at all levels.

Thus as a strategy to gain local participation in the Khokana

Sanitation campaign a two day workshop at Khokana was organised.

It was planned to involve the local people along with all of

the line agency experts for discussion of the plan and programme

stated in the objectives.

II.

I1 he general objectives of the workshop were to involve the

people in problem identification and planning strategy for

implementation of the project and to seek committee members1

commitment- to action. The specific objectives were toi

1. Identify major health problems of Khokana

2. Identify and assign roles for the—

—Sanitation Committee» (SC) and

—Community Health Worker (CHW)

3. Plan the campaign activities and schedule.
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I I I . METHODOLOGY

The approaches used for en áe t ing the. objes t ives were very carefully

planned. The planning was focused on how oest to acquire the

loca l committee, members* participant içn . 80 as to have guidelines

for discussion a t en ta t ive work program was prepared by the core

s taf f . I t was presented in the workshop for discussion,

modification and readjustment. Specific methodologies agreed upon

to achieve s ta ted object ives are outl ined belovj;

1* ^ o r identifying the, {najor̂  health problema

—invi te pa r t i c ipan t s to analyse the san i t •at ion s i tua t ion or

Khokana» .

— invi te pa r t i c ipan t s to discuss faecal rtilñted diseases and. hovi

lack of disposal f a c i l i t i e s can lead to the spread-of these

d iseases . (Resource person presented charts» i l l u s t r a t i o n s e t c . ) ,

—Discuss defecating hab i t s , customs and the cul ture of Aii.ok.sna

dwellars, . • •

—Present survey findings,

—Invite participants. to( .comment on and diacusü the problem and

possible alternative solutions to i t . Present alternative

solutions—the design of latrines—project programme and,

—Explain the project objectives, plans, policies and support

systems.
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2« £o£, identifying and assigning the role for the sanitation

committee arid community health workers (ÇliVI)

—Invite participants to state what they expect from Community

Eoslth Hoikers, .Saaittot.lo'n Gommitt-^ :and ¿úb4üo*£>mittee,

—Present the tentative job descriptions and invite comments

and suggestions,

—Discuss the training needs of the CHW'sc per their agreed role

and

—Agree, make modifications if needed and prepare tentative

curricula.

3» *'Pr filaflning the campaign activities and schedule

—Present tentative plan

—Decide the appropriate date

—Discuss activit ies, agree upon them with adjustment if

needed, and

—Agree on the schedule especially with committee members and

ward panchas; make adjustments or modifications and discuss

commitments

4. Materials used for the workshop were

—Leaflets or booklets on faocal reloted diseases aád thulr

mode of infection,

—Posters and charts, depicting the l ife cycle of different

parasites and disease causing germs,
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—Designs of different types of latr ines and their uses,

—Survey findings '

—A tentative job description for community Health Workers

—A tentative curriculm for TCHWS ñnd- SO. atid,

— 4 draft of the campaign activities and schedule

IV. PARTICIPANTS

Six kinds of people were involved in the project which fall

into mainly three categories, local participants, government

workers and the core project staff.

1* Local Participants were;

a) ¿Sanitation Committee members (SCMs)

b) Village local leaders (formal and informal), and

c) Members of locil youth clubs»

2» government Workers were:

a) Representative from MPLD,

b) Representative from H.sJ3,DH£>, and

c) Representative from ÜJ3, DHd.

3* Project Core Staff were . . . ......

. a) New ERA staff, and '

b) UNIGEF Staff
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V. IMPLEMENTATION

The workshop was held on November 25 and 26, 1963» at,,the temple

of Khokana village, r'cr the opening ceremony, distinguished

personalities of the concerned ministries» departments and offices

were invited.

Opening Ceremony

The opening ceremony was planned for the morning at 10 A.M through

12 noon. This ceremony was presented by the Pradhan Pancha of

Khokana village. The Director of New ¿IRA gave a welcome address

and the Workshop Coordinator presented the workshop program.

After this the Secretary of MPLD made some opening comments on

the -workshop. Similarly the Chief of HE3 made comments representing

the MOH. After this the ceremony ended and light refreshments

were served immediately after.

activities o_f the Workshop

The activities went on for two days. The details are given below.

1. Analysis of sanitation situation at Khokana;

—Initiated by a local youth

—Moderated by New BRA. staff

—Faciliatedby expert from HE3

—Summed up by New ERA staff

2. The introduction of the Project by the UNICEF Resource Person
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3. explanation of the project objectives, plan, policy and support

systems;

—Support component by Section Chief,

.—^Health education by Htíü Representative

—Jonitation by iiJU Representative

—Final discussion by New ¿HA, ritaff

4c -\ slide .show on worms p. esented by the úú'3 representative,

b. ¿¡miming up of the full day's outcomes, and the programme

projected for the next day by Workshop Coordinator.

1. Identification of the role of the Janitation Committee and ttu;

Community Health vJorkera.'

a) lióles by (Jampaign (Coordinator

b) Discussion on roles by group ' *

c) training n^eds prusented by the Trtaining Cooi'dinator

d) Discussion of training needa by ^roup

e-1 hummed up by tha i'r.viining Cooi'dinatoi1

2. Presentation of oam.paigrj RCtivitios.

a) Presented by the ^ampai^n Coordinator

b) Discussion by the ¿"roup ,

c) Summed up by the Campaign Coordinator



_ 7 -

Closing Ceremony

The closing ceremony was planned to be held in the afternoon

directly after the workshop activities were finished, -"-''or

this additional distinguished guests were invited. The closing

ceremony was presented by the Pradhan Pancha, i'he programme

went as follows;

1» Presentation of the summary Workshop Coordinator

of the workshop

2. Comments

3. Comments.

3up. Engineer, MPLD

Regional -Director, MPLD

Central Region

4. Vote of thanks Executive Director,

New .SHA

5. i'ormal closing Chairman and Pradhan Pancha

VI . '£MÂ

Local people participated enthusiastically dining both of the

days. With all of .the activit ies described above the workshop

end.ed having the following outcomes.

1. The realisation of the poor sanitation situation in Khokana.

This situation has caused many health problems.

( see "Introduction of the Campaign" )

2. A detailed job description of the Sanitation Committee

and Community Health Workers (Appendix A.)

3. A detailed description of the training needs for the

Sanitation Committee and Health workers (appendix B) and

4. A detailed plan of the scheduled campaign activit ies

(appendix C)

5. A Training Schedule for SC. and CHWs (Appendix D)
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TRAINING COMPONENT

I. INTRODUCTION . . .

This training Program was design y d for the two categories

trainees namely ( i) Community Health Workers (CHW), and ( i i )

Sanitation Committee Members (SCM). The nomination of the four

CHws and formation of the Sanitation Committee (30), with 36

members was done prior to New BiiA's involvement in the Project.

The job description and training topics for both categories of

trainees were tentatively made by UNICi£i?YMPLD and-New SKA. staff

with the help of concerned resource persons. Later th is was

presented at the workshop with modifications a l ter ations and

additions. Later with the finalised version of job description

(Appendix A.) and training topics from the workshop (appendix B)

a six day training programme for the CHW s and a three day

training programme for 30M1s were designed. Since half of the

training needs, though different in intensity, were the same the

three days of the second half of the CHW1s training programme

was combined with the XM' s (see the Training Design in Section.

' C below).

II. 0BJe!C'JIVjJI3

The objectives of the training programme for both CHW's and the

3CM were determined by the job descriptions. While formulating

the objectives an attempt was made to make them, behavioral.

These objectives are given in three sections; section I is

designed exclusively for CHWs where as section I I and I I I are for

both CHW s and
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Section Z; At the' end of the training, the trainees will be able

to;

—Explain the causes, mode of infection and preventive measures

of intestinal worms and infection,

—Demonstrate how to prepare nun-chinipani, ausadhipani?

—tíxplain the causes and preventive measures of infectious

diseases,

—Explain how malütrition is related to disease, and how to

stay healthy with available local food9

—List their own personal hygiene habits and their relation to

environmental sanitation,

how insects and rodents transmit excreta

related diseases,

—explain and demonstrate the control methods of insects and

rodents,

—explain how to protect food from flies, cockroaches and

rats,

—describe different kinds of latrines and how they work,

—explain their advantages and disadvantages and suitable

conditions for specific types of latrines

—explain methods of using and cleaning latrines

—explain and demonstrate how to make a compost pit,

—list what materials will be used. Also explain how

nauga and ŝ _gal_ can be converted for composting.
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—explain when anü how turning is done and how to identify

well ma t ur & 6. c o m pc s t ,

—explain when and how to uae compost in fields,

—explain tho need for instal l ing waste collecting baskets,

—explain what materials could be used to make waste

collecting oasttets or what else eould be used for "waste

col lect ion |

—explain how the waste could be safely disposed of nnd

relate this to composting

—explain and l i s t their duties specifically,

—fi l l out the record keeping forms,

—fi l l out th« progress report form

Section I I ; At the end of the training the trainees will be able

to .

--explain the objectives of th.-i project a:

—explain i t s policy especially what the project will

contribute for making la t r iaes and what the people's

responsibi l i t ies will be,

—explain the method of securing construction materials,

-~.Sxp .in elearly the programme and the ac t iv i t i es of the

campaign with the objectives,

—Explain what each of the trainees i s - expected to do

during tho campaigns



- 11 -

Section lili At the end of the training the trainee will be

able to:

--explain when -and how to conduct group meetings and

group discussions,

—explain why home visita are necessary,

—demonstrate and explain the use of posters, charts,

flipcharts, flash cards and photo stories,

III. METHODOLOGY

Th-ò basic assumption of the training was to provide trainees with

information with experiences that relate to the job in the fiuld.

'.Therefore while designing the programme it was seriously

considered that the real focus should be on learning activities in

spite cf formal teaching. As a result all of the learning and

teaching activities were based on real experiences the trainees

will encounter in the job situation and will be action and trainee

oriented, The training Program was designed on the experiential

model in which thü trainees had to go through proceeds similar

to or the same as thos.̂  ss required on the job. A variety of

teaching and learning activities were designed to meet the "above *

stated- requirements. They included:

—reading activities

—writing activities

—brain storming sessions

—discussions

—visits to sites
—role playing
—demonstrations, etc.
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IV. lMrL-Jl.LiiMT.VJ ION

The t r a in ing waa designed for a period of six -days for GHWs and

three days tor ;.3OMs. ihe f i r s t throe days of the CHW's t r a in ing

was conducted.separately wh^r^r^j th¿; second part waü combined

with the SUM'S because th i s part of the t r a in ing content was ^

common to both groups (see Appendix tí). The t r a in ing prograrame
too te placo from December 5th through 12th, 1982.

December 8th when the t r a in ing programme which included the

¿jCMs was to s t a r t happened to be thii day for the digging of a

community i r r i g a t i o n channel. Therefore t r a in ing a c t i v i t i e s

wore h-.ld for only the CiiWs who reviewed a l l of the worn: they" :

had done during the three previous days.

On.th¿ following day, December 9th , the CHWS one by one told

about san i ta t ion and san i t a t ion re la ted diseases to the JOMs.

The resource person l a t e r reinforced the same messages.

4ftor t h i s the programme went as previously scheduled (see

schedule in Appendix C.). .Educational mater ia l s uaed during

t r a in ing included blackboards, flow c h a r t s , p o s t e r s , booklets ,

¿ * : ' « s h o r t s 1 "T

V. Tri:UUIIJG

The three core s taff for the t ra in ing programme came from

New jiirtii, Other people from MKLD, H.33, ¿33 and UNIÜ.ÍLF worked as'

resource persons. Their names aru detailed above on page i i i

of t h i s repor t .
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THE CAMPAIGN

The design, programmes, activities and involvement of the

campaign as per the draft (appendix.^) were discussed, modified

and agreed upon in the workshop. The workshop also decided

that Poush 15 (December 30) would be the starting date of the

campaign. A preparatory meeting was called in the Health

Education Section (Háo) but a question was raised regarding the

lead agency and the full time involvement of rin¡3 and the

Environmental Sanitation Section (EJ3) in the campaign. At the

meeting it was decided that the Ministry of Panchayat and Local

Development (MPLD) would be the lead agency and HE ¿3 and 33S

would be involved when requested whenever necessary. The original

plan of New Í3RV s withdrawal offer three weeks and continuation

of the campaign by H.33 for three weeks, and again New BRA1 s

involvement in the last two weeks would be changed. A plan

having New iUA1 s continuous involvement for 34 days was drawn.

Detailed four day ward activities were clearly spelled out1- •

(AppendixC). The date for launching the campaign was fixed

(Magha 6, i.e. January 20) in consultation with the Pradhan

Pancha and other local leaders. MPLD requested HE 3 to take part

on the first day, and ¿3S on the third day in each ward. The

request letter contained ward activities and the schedule.

A week before the ' Kicn Off the New ERA. team with representatives

of EJ¿, and MPLD visited Khokana. A campaign committee was formed1

under the chairmanship of Pradhan Panch. The committee consisted

of the representatives of MPLD, ¿3d, HE3, the New ERA team,

ward chairmen of all wards, all the members of the sanitation

committee• and representatives of local clubs (Rudrayani of

ward 3» Munaswan of ward 1, Leeghasa of ward 4 and one from

ward 8), Letters were issued to all wards clubs, and

sanitation committee members by the campaign committee informing

them about the date of the campaign 'Kick Off and seeking

their active participation in the campaign.
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The New SEA team began preparation for the 'lick: Off day and the

campaign. It collected a l l available teaching materials regarding

sani ta t ion and health from H.S3, K33, UNICiSF, and the Family

Planning and Parasi te Control Project . Posters» booklets, charts

and films were the main teaching materials col lec ted . Banners

were prepared, and implements such as shovels, racks, spades and

baskets, along with lime and phenyl were procured.

ilhe Honorable State Minister of iSducation and Culture kindly

consented to be the chief guest at the opening ceremony. The New

S.R\ team prepared invi ta t ion l e t t e r s and sent them to the

d ign i t a r i e s in the minis t r ies concerned and to the d i s t r i c t

o f f i c i a l s on behalf of the campaign committee chairman .

New ¿Stf.A team with the campaign materials reached Khokana the day

before the 'Kick O f f . A film show was organized for that evening.

Film regarding sani ta t ion and health were shown to a large gathering

of about 3000 people, including chi ldren. This mass meeting was

informed about the Programme of the next morning and were requested

to attend the opening ceremony.

I I I . CAMPAIGN INAUGURATION

Early in the morning the local leaders s tar ted to erect a raised

platform fur the inaugural ceremony, 'while the New .jJiiA team '

organized exhibi ts (some of them prepared by the team for in the

f ie ld i t s e l f ) mainly posters , char ts and booklets for exhibi t ion.

A small but informative exhibition was set up in a small pa t i (inn)

in front of the Deopukhi (Central Pond). (See photo ) . By 8.0 0

A* M» every thing was ready and the guests s tar ted to come.

A. big crowd gathered. Along with the chief guest the Honorable

State Minister, were the Secretary and Additional Secretary of

iviPuDjrepresentatives of iSS and d i s t r i c t o f f i c i a l s . Thr Pradhan

pancha who is also the campaign committee chairman was selected

to chair the occasion.
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The inaugural ceremony started with the offering of garlands

to Their Majesties' por t ra i t s by the chief i*uest The

Hojiorwblvi ját'itj í4inister'" . The.audience was informed

about the sanitation project and the findings of the baseline

survey. The campaign programme and i t s ac t iv i t i e s were also

presçfltad. The audience was told that prizes would be

awarded to the eleanüst ward and household. The campaign

was inaugurated by l ighting the t radi t ional lamp paflâ ffo •

by the chief guest. The other guests present also cleared

drains. With these ac t iv i t i e s the formal session was over.

IV.W4RD iC

The project included eight wards of the main settlement in

Khokana. During the campaign each ward was given four days

to perform the planned activities. The concept of alloting

four days for a ward was stipulated because of the fact that

the whole village and villagers could not be kept engaged

for the whole campaign period, especially for voluntary work.

Besides the villagers naturally had their own daily

activities to attend. Thus the campaign was organizad in

such a way that activities went on in one ward while the rest

of the wards could do their own work.

The schedule of the campaign for each ward was sent to the

ward chairmen before the 'Kick Off * . However, individual

ward preparatory meetings were held in each ward a day before

the campaign started. The wará panchas, sanitation committee

members, club members and ward dwellers were told about the

objectives, programmes and schedule of the campaign. Dis-

cussions were held and decisions were made on what sanitation

activities would be performed in the ward. Such preparatory

meetings were held even in late hour3 of the evening (8-9

P.M.) in some of the wards because it was the only time
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that all of the villagers could meet, especially women. 1/

The first day in each ward was devoted to educational and

motivational activities. Groups of men, women and children

were explained the. need for sanitation. With the help of

charts and posters groups .were also told about sanitary

related diseases and their mode, of transmission. In most c

the. mee-t-ings were held in the Newari language, oince Asear is

was the most common parasite infecting the Khokana population,

it was discussed in order to make people aware. The whole life

cycle of Ascaris was explained, emphasizing how uncontrolled

defecation helps spread Ascaris infection» The result of

daworming in preceding wards became not only the focus of dis-

cussion but a topic to start questions from the people in the

succeeding wards.

The sanitation related problems of the wards were also dis-

cussed on the first day. The most serious problem was that

most of the wards have common defecating places 2/ generally

separate for men and women and there was no organized system

for clean-ing. The people were made aware that until private

latrines were built public places would remain as dirty as

they had been and the major source for spreading diseases and

parasites.

Women are very busy from morning to late in the evening.
Fetching water, cooking and domestic work consumes their
morning. They go to the field during-the day and again
cooking and fetching water in the evening.

2j In.-some cases, 2 or 3 wards have common defecating places.
~ As in ward No. 2, these was Gashi in a defecating place

for ward 2 and 3', Similarly in ward No. 8, Bakkar - a
defecating place of most of the men of the village.
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People from the wards ¿/ were also taken to the two completed

demonstration latrines to explain their typa, use and cleaning

methods. Application forms for supplying conaíiruction materials

for private latrinas : jre also distributed on the f irst day.-

The second day in each ward was allotted to actual cleaning.

Cleaning of public placas, and u t i l i t i e s like taps, surroundings

of water tanks, drains, and streets were planned by the groups

of man and women. But the participation of woman in cleaning

was non-existent. In most of the wards men and youths were the

main volunteers. Every household sent one volunteer to work in

the cleaning campaign. Muna áhwan club in ward No. 1. and

Rudrayani yutoa club in ward No. 3 contributed greatly in their

respective wards to motivating people as well as actually cleaning

the wards-

While cleaning the wards and drains some of the wards 4/ decided

to widen their streets so that a taxi could pass.through in time

of need. For this some people voluntarily donated personal land

by shifting compound walls.

The drainage systems of wards nos 2, 3» 5» 6, 7 and 8 were

markedly improved. Special efforts were made by the people of

wards no. 5 and 6, who opened, cleaned and repaired the drainage

which had been damaged covered and clogged up since the great

earthquake of 1990 Bikram Sambat (1933).

2./ Out of six demonstration latrines only two were completed.

One in ward no. 4, other in ward no. 2 was the "double pit"

type.'

4/ Ward No. 2 and ward No . 6
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It was also planned for the second day that the defecating areas

should be improved until private latrines were "built. In ward

No. 1 women from each household contributed 4 mnnaa of paddy ,

(aoout 2 kilos) so th-:it their deficating placas would be .cleaned

by POdes - the traditional latrine cleaners. Similarly, the

entrance road in Khokana which was full of faeces was cleaned

by. a pode who was paid from the contribution of ward no. 4.

Though the second day was allotted for cleaning public places

and utilities, cleaning was started from the very first day and

continued even after the fourth day in some of the wards, depending

on the magnitude of their activities. Ward chairmen and some of

the wards members organized the cleaning activities and people

in most of the wards cooperated. .. • . '

ihe third day in each ward was assigned for door to door visits,

observation of sanitation habits, educating and motivating

households, for sanitation, collecting application forms for

1 at rins and distributing deworming drugs from the central place-

of the ward, i'he representatives of SSd participated on this

day in «auh ward and along with the campaign t,;am visited house-

holds. The team told the households visited about the need for

sanitation and suggested.ways to improve their sanitary conditions

people in each ward were also educated about personal hygiene.

In30me wards educational and ,iotivational discussions were held

for groups as people gathered to receive deworming dru^s.

'¿'he dewortniny; drug (mainly for Asearía and in a few cases tape

worm) W-.3S administered by a doctor to about 1500 people. Most

of th>j people receiving drugs were children and women- and

their ages ranged from 6 months to 70 years. More than 90

percent of theue people excreted worms. The minimum number of

worms excreted was two:. and the maximum was estimated to be 50.

In most cases the number of Ascaris excreted were uncountable

because they were in bunches like ropes intertwined, and in some

Cases they w.yre swallowed by stray ducks, or taken away by crows
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E.i3 soon as excreted. However it was evident that the children

have a larger infestation of Ascaris than the -riults and the

children who excreted a small number of Asear is had anti-asenris

drugs only a few months before. The tape worm excreted by one

person from of ward no. 1, and the às car is by others of ward no.

3, horrified the campaign organizers.

The people of Khokana were well aware of the Ascraris in foot ion

r-nd used to administer the anti-4.scqr.is drug to children when

the symptoms of the infestation became strongly evident, Vomiting

of Asear is by children was reported to be normal in Khotcana.

Eeforethe campaign people in Khokana believed that Asearis

infection was caused by the consumption of sweeis. They were

unaware of the fact thr-it flies carried -it from the faeces of

infected persons who defecated here and there. People began

to realize th'̂ t they need to have latrines for safe disposal

of human waste. This realization was perceived by the campaign

organizers from the people in each ward while they we're being

told of the need for sanitation and about diseases on the first

and third days of the ward activities.

The fourth and last day in each ward «na iiuppos-od to be devoted

household cleaning, digging private Qompost pits and collecting

the application forms for supply of materials to construct

latrines and to initiate the construction of latrines. The

compaign plan had fixed the target of constructing six latrines

and digging five compost pits in each ward1 during the campaign

period. The ward people decided that the six households which

would dig compost pits would also get materials for latrines.

So in the initial stage, in wards nos. 1 and 2, there was a

sort of competition to get the materials for latrines and some

of the households even brought sand from Bagmati. But when

supply of construction materials for latrines could not be

arranged and construction could not be initiated the' competetive

feeling diminished. The people were assured that they would

get construction materials even after the campaign. This
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resulted in a lack of motivation even for digging of the compost

p i t s . Altogether about 25 private compost pits were Jug whero

as two pits in ward no. 1 and one pit in ward no. 4 wjre dug by

the members of youth c ¡.ubs of the respective wards.

The youth clubs in these wards will collect the garbage and

dump it in their pits and sell the compost.

other activit ies of the last day of the campaign in the

ward wore household visi ts for the' purpose of getting households

to clean their surroundings, finishing the remaining cleaning

work of the ward, installing bamboo material garbage baskets,

sweeping the whole ward, and sprinkling phynol and lime.

An unscheduled activity was the film shows during the campaign

period. Films were shown in each ward about Ase^ris and house

amU how to keep homes and surrounding areas clean, Films

about choice and others were also, shown. As there were no

faci l i t ies for showing films in the day time al l film shows

were h./ld in the late evening. Control of insects (houseflies

and cockroaches) and rodents was not emphasised. /Is the campaign

period was in the winter there were not many houseflies. During

the lat ter stage the weather became warmer and some ho.useflies

wero seen. An attempt to control these was relatively successful.

411 eight wards were covered by February 21st 1983. February

22nd was scheduled for the closing ceremony but i t was postponed

until the 2nd of March. The New ii.RA team, however, continued

visiting the peoject si te for follow-up act ivi t ies . Visits were

made on the 22nd, 24th, and 27th of March.

Ward no. 9 of the Khokana village panchayat is situated a short

distance from the main settlement and was not included in the

project. However, in an attempt to include all the population

of the panchayat as well as to help maintenance of the Panchayat1s

unity one day (M'trch 26th) wa3 devoted to this ward. Group

meetings v/eie held in which the need for sanitation and awareness
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of sanitation related diseases were discussed. Gleaning of

drains and public places was done. Dew.orming drugs were

administered to children and women.

Preparations for the closing ceremony were in progress during

the follow-up period (February 22n i to March 1st) . The

chairman of the campaign committee, the Pradhan Pancha»

contacted the State Minister for Education and Culture ,viho was

deliver the talle at closing ceremony in order to make final

arrangements- 9 A.M. of March the 2nd was agreed upon for

the closing ceremony. accordingly invitations were prepared

and delivered to persons of the concerned ministries and

distr ic t officials.

The New JSRA team reached Khokana on March 1st and stayed

overnight for the preparation of the closing ceremony. In

the morning of March 2nd a photo exhibition, which highlighted

the campaign activities was set in the Pat i (inn) in the

centre of Khokana. The representatives of the wards erected

a raised platform for the closing ceremony.. Yet a very

important thing was not decided. The cleanest ward was to

be awarded a prize. A meeting of Panchas and the sanitation

committee members was held to select the cleanest ward. All

panchas and sanitation committee members made a tour of the

wards but were unable to select the best cleaned ward and

al l of them requested those who were to judge to select the

best cleaned ward. :

V. TJi¿ CLÚ3INO •JjJiiUSMONY

A large gathering anxiously waited for the arrival the Minister.

The Secretary of MPLD and other dignitaries from ministries,

IMICiiF, New dRA and other guests arrived on time. After an •

hour the chairman of the campaign comraittee# Pradhan Pancha, went

to contact the minister. He returned aftdr an hour without the

State Minister. The secretary of MPLD had already left for he

could stay no longer. As a result the Pradhan Pancha presided

at the closing ceremony.
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New ¿IRA's Executive Director welcomed the guests. The campaign.

Coordinator presented a brief report about the campaign. Chief

of the Sid'4 and Chief of the ¡Sanitation Unit at i-iiLD spoke about

environmental sanitation and the project. The ¿>radhan Pancha

of the 3aibhu panchayat praised the efforts made by the ivho kan a

people. Prizes were awarded to the wards which had done marvellous

work during the campaign»

The f irs t prize consisted of 10 bags of cement, 2 shovels» and

1 spade, second prize, 5 bags of cement, 2 shovels and 1 spade

and third, 3 bags of cement two shovels, and 1 spade. The f i rs t

prize went to ward no. 5» second to ward no. 6, and. the third

prize was won one by two wards - wards no 2 and B. The prizes

were distributed by the chairman of the ceremony. A aepecial

prize wa;j awarded to the t4unashwan Club of ward no. 1 in

recognition of i t s enthusiastic participation in the campaign.

The workshop coordinator from New ¿JRA, gave a vote of thanks to

all the participating agencies and especially to the people of

rChomana whose participation and enthusiasm vere immense during.

the campaign.

The chairman of the campaign c°roroittee expressed his satisfaction

concerning the activit ies during the campaign, ynd hailed the

people for their active participation, i-ie urgjü the people to

keep the village cle^n to ensure their good health and.maintain

the cleaniness that had resulted from the campaign. iXe also

asked for similar zeal anu enthusiasm from the people whan the

construction phase of the project s tar ts . He sts t.ii thwt the

.villagers helping in project were helping themselves. Lastly,

he declared " The Kohkana Sanitation Health and Education

Campaign " closed.
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VI. ACHIEVEMENTS OF THE CAMPAIGN.

"Enastar Sab Ohhi Swarga Jhaika". This was a comment made in

ííewari by one of the residents of Khokana to the campaign

organizer. The comment meant that the campaign organizer, whom

they called master shaheb, would go to the heaven after his

death. The campaign organizer asked whether they cursed him

to die soon because he had troubled them, They said they really

meant what they said and it was a sort of blessing to the

organizer who came there to awaken them. This incident gave an

indication that the educational campaign was successful to a

considerable extent.

The campaign was designed in such a way that the activities

concentrated on health and sanitation education and brought

changes in personal and communal sanitation behaviour. A.s

behavioral changes a,e generally slow to develop and also are

influenced by facilities, the campaign has really lonly started

the people in tha right direction. .The following are the main

achievements of the campaign.

X» The campaign has made people really think .'¡bout the need for

proper and hygenic disposal of human waste and for sanitation

This realization will help spread the message of health and

sanitation amongst the zones and hopefully the necessary

behavioral changes will occur.

2. An excellent rapport was established with local people by

the campaign core staff. This good rapport resulted in

appropriate actions taken by the villagers and this will

help to acquire good cooperation in the construction phase

of the project.

3, The pre-campaign activities, especially the workshop with

the training of health workers and committee members»helped

increase the people's participation.
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4. The preparatory meetings for the wards were very effective

in mobilizing ward people for cleaning, opening and repairing

common utilities like drains, taps, water tanks and

defecating alleys.

• • : • • • • •

5. Drains in Khokana were significantly improved during the

campaign. Drains clogged, covered and damaged since the

great earthquake of 1933 were cleaned, repaired and covered.

The improvement of drains lessened the chances of water

stagnating in taps and tanks and hence reduced the chances

of insects breeding.

6. Heaps of dung which created a filthiness in front of houses

have vanished. The households having animals promised not

to heap dung in front of their houses. They also promised

that they will carry away the dung to their fields to make

compost.

7. The "Deo-Pukhu" (Pond) which had not been cleaned since 1962,

had very dirty water accumulated in it. This centrally /

located pond has religious significance and people use its /

dirty water to wash the faces of sick children. This pond

was dried and cleaned during the campaign.

8. Motivation was very effective. Most of the people were

very eager to construct latrines. Some of them even marked

the sites and carried sand from distant Bagmati.

9. Compost pits were dug in each ward and dust bins were

installed too. This should help kfip the streets clean.

10. The massive distribution of deworming drugs and the results

of taking it created a sensation. This was a very effective

example for motivating people to change their defecating

habits and to clean their surroundings.
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11. During the ward activities, sanitation education was

especially imparted to women. This will help women to

remain clean themselves and to form proper sanitation habits

amongst their children.

"5- ;VII. PROBLEMS FACED DUBING THE CAMPAIGN.

1. Teaching materials especially designed for Khokana were not

ready for the 'Kick-off and even for the ward activities.

They were available only on the closing day. Thus, the

posters which would have made a large impact during the

campaign would only later remind the people of the activities

of the campaign. The teaching activities were carried out

with the help of charts the staff prepared and the ones

collected from H33.

2. The campaign team faced great transport difficulties. As

they had to be in Khokana at a given time, they had difficult-

ies in finding taxis which would agree to go to Khokana, and

;£.• had to pay excess fairs. They took feaxls from Jawalakhel

to Khokana and most of the time they had to come back on

foot. On the days when they went to Khokana in the early

morning they had to walk back hungry.

3. Participation from concerned line agencies was low. HES,

despite the request from MPLD, did not participate in any

of the wards. H¿S was asked to take part on the first day

•of ward activities. It was ironical that MPLD which asked

the others for their participation did not participate much

y^- during the campaign. As a result of their poor participation

it was difficult to clarify the nature and scope of the semi-

urban sanitation project.

* For ward activities the ward people were counselled and
they alioted time for each activity. On some days they
could meet only in the evening, and on some early in the
morning before the people, went to other" work. •
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4. I t was planned that in the campaign six private latrines

would be constructed in each -ward during thr campaign but

none were built . ¿U-the dcuDonscr&kion iaorxnes «xcept two

were left incomplete. Despite the te&^s and campaign

committee's efforts meteriale for constructing latriaies .'ould

not be sanctioned. This was partly because of the poor

participation by MELD. This caused the local people to lose

some enthusiasm for the project. If something is promised

and is not delivered disnst rous outjomes result . But

luckily no disturbance was observed from any quarter during

the. campaign period. v

5. Local participation was not of the same level in al l wards.

People showed great interest in cleaning and repairing

drains in front of their own houses. But for. cleaning common

drains and places kanchas and team members had a hard time

mobilizing the people. However, the Panchas and team members

were successful in all wards and there was no real opposition

to the campaign.

6. Some of the Sanitation Committee Members though trained and

oriented, w&e::. less enthusiastic about th3 project than others.

They had to be urr.od by the Pradhan Pancha or ward chairman.

Some of them even went away to attend to other business

during the ward activit ies without let t ing ward chairman

know.

7. The Community Health Workers were not controlled. They were

not whole heartedly devoted to the project because they were

not sure they would be paid, This created a probl.emfor the

campaign organizer in preparing ward people for activit ies

in their wards. :

8. The public defecating places could not be cleaned and improved

in al l wards because the fode traditional sweeper demanded

high wages. Some of the defecating places are used by more

than one ward. The people from these wardsdidn'tgree to

contribute to pay the '
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Recommendations

The following recommendations are uadü for improving the sanitary

situation of Khokana on a long term basis.

1. The sanitation committed should be re-organized to include

representatives of the different clubs in different wards.

Arrangements should be made to provide a letter of credential}

or reference9in recognition of their services, to the

individual members of the committee who excelled in their jobs.

A. competetive spirit among the wards oould be maintained by

announcing that a prize will be awarded to the best cleaned

ward in a period of six months.

2. Community Health Workers should immediately be contracted an'd

assigned for the activities as mentioned in their job description,

Their work should be reinforced by arranging a larger meeting

at the central place in the village every month. Such meetings

must be facilitated by HJSS and

an ad hoc grant of tta. 3OOO-5OOO should be provided to the

panchsyat to improve the present defecating areas. The

improvement should be made in such a way thnt faeces would

be collected in ditches and these ditches must be accessible

even in the rainy season. It was observed that in dry season

people go farther for defecating but in the rainy season by the

side of the road becomes the only accessible place for

defecating.

The construction phase of the project should be started

immediately. There will be competition for obtaining

construction materials among the people. It is advisable

to start construction simultaneously in three wards. It

should be planned in such a way that in one ward the house

holds decide the sites and type of latrine and start

collecting sand* In the second ward the construction

materials such as bricks and cement be delivered. In the
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third construction starts in full swing. The cycle should be

repeated in other wards. However situational adjustment works

best and the project team must be very tactful when dealing with

people about this.

5.. Emphasis must be given first to the building of private latrines

as envisaged in the project. After each households builds its

latrine a list of those households not having any 3pace to build

latrines should be prepared. A suitable location will be

selected and according to the number of households a common

latrine should be designed and constructed. A committee will

be formed from among these households and the management of

such latrines will be turned over to the committee, áuch

latrines will probably be required in each ward. Constructing

common latrines should be done at the end of the construction

phase. Otherwise many peo pie may resent those having private

latrines.

6. The panchayat through the panchayat Ward Committees should be

entrusted to execute the sanitary regulations formed by the

ward people themselves. , ¿very ward should make thair own

rules and 'regulations to maintain sanitation and cleanliness

in the ward and theoa rules and regulations should be strictly

•regulated by ward committees. The sanitation committees and

ward committees should together organize the wards cleaning

activities evary month.for some months to come or throughout

the project period. Later, if every household maintains

cleanliness,collective cleaning may not be necessary.

7. Though a grent effort was made to coordinate with the different

concerned line agencies it was very difficult to ge't them

involved as planned. Therefore, if possible, agencies like

UNICJÜP- should entrust the contracted non-governmental

organizations for PII the activities at least for crash

programmes such as this campaign. In this particular case,

if New ¿HA had been entrusted to provide construction
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materials and skilled labour for constructing the targeted

number of latrines the impact of the campaign would have been

much more impressive.

8. In an action pro gr arame such as this campaign the agents muat

be available as and when the people with whom the action is

to be effected need them. Therefore in future, provision

should be made to provide a vehicle such as a jeep or motor- cycle

for the team for ease of mobility.

The campaign has taught the team many lessons. The most important

are;

1. The workshop was a very useful exercise for determining

appropriate activities for an action programme and how to get

people's participation. It was found that personal meetings,

persuasion and the lux'e of recognition were necessary for

acquiring dedicated commitment and participation. In the

workshop most of the people were excited about the project

but when i t was time for action they were less motivated.

This was true for the government agencies as well as with the

local people.

2. Unless provisions for meeting all the targeted goals are made

a campaign should not be launched (e.g. teaching materials

and construction materials must all be ready when the campaign

beginfi) •

3. The role of respective involved agencies should be clearly

defined, discussed and agreed upon before designing the

campaign and starting the action programme.

4. People's faith and zeal faded when the participation from

concerned agencies was low. ¿specially in cases like this

one where most of the agencies that were present at the work

shop did not turn up for the act ivi t ies. This has reduced

their credibility and the local people's enthusiasm for the.)

whole campaign»
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5. Though the teaching approach was very effective, availability

of physical facilities wore also found necessary to elio.it

desired behavioral changes, ihe Khokana people have realized

the need for the safe disposal of human waste but s t i l l in

view of the laci of proper latrines they have to go to open

fields.for defecating.

6. Generally honophilous extension agents are expected to produce

better actions. But in Khottana the experience was that

unless the extension agents establish their credibility by

showing their expertise in the subject in a practical way they

could not be effective.
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APPBNDIX JL

Job Description?

Job Dascription for Conaunity {totffife Worker

four Community "Workers wil l be recru i ted loca l ly and wi l l

i n i t i a l l y be employed for n period of one yenr to work: within

¿Chokana by the Ministry of Panehoyat and Local Development.

Thege wi l l be employed on n part time basis for two hours in the

morning and two hours in the evening. The workers wi l l be under

the supervision of the ¿nginser «nd Overseer in charge of the

project . They wi l l also be under the supervision of the Health

iüducation Section, Department of Health Service.

The Community Worker wi l l be given a speci f ic area to work within

and he wi l l v i s i t every house within t h i s areo ^t l e a s t once

every two weeks to perform the following t a sks ;

1 . Brief the v i l l a g e r s of the project d e t a i l s , inform them of the

details of the village contribution and individually what is

expected of them. The Worked should keep records of their

visits to be submitted to the Engineer or Overseer.

2. He will inform villages of the details for construction of

the household latrines, observe progress and ensure the

village^ construct the latrine properly and according to the

standard designs.

3. To discuss health matters with the villagers, individual

problems and discuss sanitary related diseases. The Worker

will discuss the health benefits of the project and will

refer specific health problems to the UMEJ clinic, local

health post of Patan hospital.
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and hygiene practices within the home. This will include

instruction in the construction of soakpits, smokeless chulos

and collection of wastes.

5. tie will keep a record of progress at each house, individual

health and project problems which will be submitted to the

Overseer or ¿ngineer once every month.

6. He will attend a monthly meeting to be organized by the

Engineer and the Khokana Sanitation Committee to discuss

project progress and difficulties.

Job Description for Sanitation Committee

1. Assist and monitor the CHWs in their job.

2. Coordinate ward activities,

3- Organise participation by local people.

4. fiducate people during house to house visita.

5. Motivate people letting them know the plan and policy of
the Sanitation Project.
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Training Topics and Objactives

Note; Section I i s des-meu exclusively for Community Health Workers, (GHWs) whereas
Section II and IIT c>i e for both CHWs and Sanitation Committee Members (3Ci4s).
The CHVíSf on the io^rth day, explain the sanitation and related diseases to 3GMs, the
resource person - ' i l l reinforce. After this Section II and III will be taken up for
the both groups.

Section I Section II & III

Days

Dates

Marg

1 6

CH'w + 3CM •

20 "2T 22 23 24 25

Content/SuLjact training Objectives Resource Person

3ection I

it. Sanitatijn the trainee will be able —Dr.Biraia áhres-
Diseases and Their
Preventive Methods

i . Intestin al
—Aounct worms
—nook: worm
—Tap- worm

ad worm

i i in tes t in al Inxect '.or
—BacterLaliCuoiei 5

—Typhoid anu "^ara
typhoid

—Protozoan iüs i rd:*ar i s
.jnoebi.asis

—Viral.Infectious
hepat i t i s nonspecific

to explain the causes,
code of infection and
preventive measures of
Intes t inal worms and
Infection

The trainee will be
able to demonstrate how
to prepare ííun-Chinipani

th a

—Nanda lian
Sth-pit

Teaching Materials
Required

—Blackboard
—Slides
-rLeaflets

—Booklets
—Demonstration
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B. prevalent Infectious

—Measles & i t s cor"plivj.at ion
—Diph':h-.iria Whooping coign,

Tatsnus
—:Chic&eii pox
—¿cables

its .̂alĵ i
with disjase0

—How to sts:*
available local ±

using

L. Im-yortsnca o_¿_ y ex ¿fnal Hygiene,
Sanitation COL i its. lorortonce

in ü

Household Insects and hodeni
Control * "

• douscfly, üockroacf 3ss i le^s
•L"ic¿-h¿aü body, public/ ¿e
fíats. ' - . • -

The trainee -will be
abla to explain the
causas & Preventive
measures of Infectious
diseases.

Bimala ohrestha Charts•

The trainee will be able
to explain how nutrition
is related with diseases,
and how to stay healthy
with available local food

The trainee will be able to
list his personal hygenio
habits and ways for Environ-
mental Sanitation

The trainees will be able to
explain how these insects and
rodents transmit different
kinds of diseases,

—Explain and demonstrate the •
control methods of these
insects and rodent.

Able to explain how to protect
food from flies, cockroaches
and rats.

lílr. R.B.Basnet

Dr* D.'D»Jcshi

Dr. D.D. Joshi.
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Kinds of la t r ines ,
¿Suitable for the i:?~-sld
age, their advantage 3,
disadvantages o
of usa, and cles

2. Compost i';.al'ixig;

—Pit sise
—ñate,. i ais

¿agal
Je1 i l l ing
Turning
Using

The trainee will- be
able to—

—Explain different kinds
of latr ines and hovj
they work

—Explain their advantages
and disadvantages, and
the suitable condition
for specific type of
la t r ine .

—Explain the method of
using and cleaning the
latr ine

The trainee will be able
to— -

—¿xplain and demonstrate
how to make (dig) a
compost p i t .

—¿xplain what materials
to use. Also explain
how flauga and Sagal be
Converted to composting.

—Explain when and how turn-
ing is done and how to
identify a well matured
compost

—Explain when and how to
use in field.

—Birat Pradhan

—David Slater

—Birat Pradhan

—Birat Pradhan

— G . Karmacharya

Charts,Black-
bo srd,Drav; ing,
Models (if any)

Flip Chart
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r proper
use.

Section I I

__. lhe Cfc 1ect:_ve, policy

•ma vorkia^ procedure

af ta>j project.

¿he trainee will be able to —

—Explain the need for
installing waste coil-acting
baskets.

—Explain what materiais'coald
be used to make waste
collecting basket or .what
could be used for waste
collection.

—¿xplain how the waste coala
be ssfsly disposed of
(relate composting).

Committed Member +
«cmmittee Workers

ibl 3 trainee will be able Ms. Vaniss Tobin

H-.ü. Basnet

tc explain clearly

— the objective ci tne
project

—the policy-specialiy
whst the project
contribute for
making I'-trine, ana
what; the people should
do.

—the method of securing
or availing construction
material.

Mr. 3ir--!t Man

Mr. •-.-.lirg.njibi Thaps



B. Duties ç.nd RosponsiiilitJes
of community has'1 th

-3^nitr>tion Committee
Meters

C.l. ,-i.ctivitles

2. Role of Oonaunit;/ Health
Workers pn¿ ¡¿an:5 tat4on
Comaittae i-l^mlars in
the Campaign
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The trainees will be
able to—

—Explain 8nd l i s t their
duties specificfilly.

—Fill out the Progress
report form and record form

—Kabita Shrsstha

—Vanisa Tobin

David + B. Prsdhan

The members will fully
realize their responsi-
bility and will be able
to explain what they
s ho uld do .

Ihe trainee will be able
to explain clearly the
programme and activities
(with their objectives)
of the campaign

The trainees will explain
what each of them should
do during the campaign
(Role specific)

—G.Karmacharya

—C.Karmacharya
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¿action H i

—Group ic^

—Group Jisoussion

iiOO'i VÍSÍ'0

—Use of tostões,
•Jh?rts, ilai-LiasXi.
fiipch-rt.

The trainee will be nbl
explain when anã how to
group meeting and group
discussions.

to
conauc

—G .

Roy

—Explain why to vis i t ho.ae

—Demonstrate and explain
the use of poster, charts
flipchart, ü'lash egrd &
photo stories.

:A
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APPENDIX C

CAMPAIGN ACTIVITIES AND SCHEDULE

A. CAMPAIGN ACTIVITIES IN DJ3JAIL

1- Kick, off Ceremony;

-Organize an e x h i b i t i o n to emphasize importance of
Sanitation.

-Invite a large gathering.

-Invite central dignite

-Hold a formal inauguration session.

(i) Have dignitaries to speak about sanitation,

(i i) Announce sanitation competition.

-Have a section of village cleaned.

2. Ward Activity - Day 1 (Education & Motivation)

-Various group meetings formen, «omen and youthi.

—Explain sanitation delated diseases with the
help of charts, poster, slides, film etc.

—Discuss problems of the ward people

—Invite sanitation measures and explain

-Take groups to show demonstration Latrine i

—Explain about the construction i ts use and
uti l i ty.

—Have the owners explain or share ideas among
groups.

-Prepare 6 households for latrine Construction during
the campaign period.
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3. Ward Activity - Day g (Actual Cleaning)

Actual C l o

-Form diffident teams of men? women and youth. Have
chosen the leader for each group.

-Assign each team some sections of ward,Ponds,taps or
Tanks etc.

-Have cleaned, public Taps» Tanks, Ponds.

-Make interim defecating places t i l l latrins ara
constructed in each house hold.

4. Ward Activity - Day 1 (House visi ts & Preaching)

-Visit each house in a team of 2, (one should be
community health worker or Sanitation Committee
member).

-Observe Sanitation related poet ices .

-Explain Sanitation related diseases and their mode of
transmission. Explain with the help of education
materials.

-Collect application form for latrine construction &
supply of construction materials.

-Distribute Drug with Doctors' prescription, at a
central place of the ward.

5* W a r d Activity - Day. £ (House Cleaning)

Same team as of 3rd day visit houses and get the house-
holders;

-Cleaning of the houses.

. -Digging of compost pits

-Digging of soak-pits.

-Start constructing latrine In the household agreed
to do so. on the 1st day.
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6* Cios'_ , Ceremony

-Invite larga gathering.

-Invite dignitaries ofconcerned agencies from the
center and dis t r ic t .

-Have a tour in the village provide comparative views
from the villagers.

-Organize a formal session

—Present campaign report.

—Announce sanitation campaign result - as moat
clean ward, most clean house, and have prize
given from the c'hief guest

—Have local people express their experiences in
the campaign.

—Have dignitaries to speak.

B. CAMPAIGN SCHEDULE

Kick off ceremony
A c t i v i t i e s in Ward 1
A c t i v i t i e s in Ward 2
A c t i v i t i e s in Ward 3
A c t i v i t i e s in Ward 4
A c t i v i t i e s in Ward 5
A c t i v i t i e s in Ward 6
A c t i v i t i e s in ward 7
A c t i v i t i e s in Ward 8
Closing Ceremony

Jan. 20, 1983
Jan. 20 - 23
Jan . 24 - 27
Jan . 28 - 31
Feb. 1 - 4
Feb. 5 - 8
Feb. 9 - 1 2
• c eb. l3 - 16
Feb .17 ,18 ,20 ,21
Feb,22, 1983



i£ÜL_ * Junday •
L'ÍDÜ December - 5

intes t ine , !
Li-12 worms

—Dr. ¿imola
—í»:r. iíanüa Man

I'll iStlüSl

: o -, infection
X —Dr. Cicala

—Mr. iíanda Man

- 1 i 30

Continue

Pr ^v- l in t i n f - c t -
j;30-4 ion disease
: -Dr. BLm^la

-i«ír. Manda han
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iPPiSDIX D

TR UNIiJü áCEí>ULE FOR áCMs JíD CHWs

i'ionc ay
.6

Eíutriticn and
i ts relE tion
with diseases
personal hygiene.
—Mr.Rajendra

•

I:jpc-~tance of
personal hygiene
sanitation
sne1 i t ' s impor-
tance in enviro-
nment.
—^r. Rajendra
—Di. Durga

Continue

Prevalent infect
ion ^iss^sa and
others disease
—Dr. Bit.:ale
—ilr. iíanda tisn

' Tuesday
7

Household in-
sects and Rod-
ent control
—Dr. D.D.

Joshi

Continue

TE.i-
Refuse and Gar-
bage collecting
baskets and
th'iir proper use
—I4r.R. 3. Basnet
Compost making
—Chiranjibi

' Wednesday
9

Kindle of la t r ine
¡:i2thods of use and
cleaning
—Mr. Birat Man

Continue

Health: workers wil
explain the Sani-
tation and related
diseased to comm-
unity members
Trainner will ex-
plain further on
health sanitation
—Dr. aim ala
—Nanda Man
—Birat i-ian
—Kabita
—Chiran j ibi

. .. . ..—

* Thursday
10

The objective
policy and Pro-
cedure working
of Khokano
Sanitation
Pro j-act.
—Vanisa .
—Chiranjibi
—"Birat t>Tan
Duties and res-
ponsibil i t ies
of community
health worker
—Kavita,Vanisa
—David, E-

Pradhan

progr tarri e r, ct i -
vities of
c Trapaign
—Chiran j ib i

Role of comm-
unity health
workers and
sanitation
cor.! 3 i t tes
a.-jDoera ir the
campaign
—Chiranjibi
—Vanissa

' ' Friday
12

Communication '
group Meeting
group Discuss-
ion ,
—Chiranjibi

Home v i s i t , UEJ
of method poster
charts, etc.
—Datta Roy
—Chiranjioi

On n t in u ^

Review
Discussion

. —
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APPBNDIX B

FIAN OP ACTION

HEALTti EDUCATION CAMPAIGN FOR KHOKANA

1 . Khokana ha3 a very poor sanitation situation since filthy, dirt ,

excreta, both human and animal,can be seen along the road and

in the streets. This insanitary situation certainly has

contributed to many health problems. The preliminary result of

. the baseline survey shows that infestation of paras it es-mainly

worms,i3 in mae than 94 percent of Khokana dwellers. To improve

the sanitary condition of Khokana a campaign has been developed.

The campaign along with health educational activities emphasizes

the wide-spread adoption of latrines. Thus the campaign as a

composite package consists of a concentrated teaching effort

for two .months and an assured supply of materials required for

the adoption of latrines and other sanitary practices.

2, Pre~Campaign Preparatory Activities

Before New Era's involvement MPLD had done detailed mapping of

Khokana. A sanitation committee has also been formed to have

the peoples participation in the project. It will also include

constructing latrines of different types for demonstration

purposes. Besides these, the following pre-campaign preparatory

activities have been worked out.

a. A base line survey has been conducted by New Bra to analyse

the health and sanitation situation and to gather information

on sanitation habits and the attitudes of the people.

b. A one-day workshop has been designed to involve local

people identifying sanitation and health problems,

identifying the role and training needs of community health

wortiers and planning of the campaign. All preparatory work

will be done before and they will be presented for discussion,

modified and readjusted at the workshop and Commitment

from local leaders for campaign will be sought (For detail,

see workshop design).
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c. Training of Community Health. Workers*

The four community health workers recruited locally, will

be trained for a week; on the sanitation and health aspects,

in time to solve the problems identified by baseline survey

and workshop. They will also be trained in communication

ski l ls , group meetings, use of teaching materials - posters,

flip chart, flash card etc, ingroup and individual teaching.

These four CHWs will be engaged al l through the campaign

along with a Health Educator and other resource persons

who will constantly and spontaneously supervise, guide^ud

instruct them which will serve as inservice or interm

training to CHWs.

d. Training of Sanitation Committ Members:

A three-day training for comcaittee members will follow the

CHWs training. These committee members will be trained in

mainly health and sanitation knowledge, and their role in

persuading local people will be coverea. They will also

be Informed fully about the policy and plan of the project.

3» The Campaign

The sanitation problem at Khokana isiargeiydue to lack of

adequate excreta disposal methods for both humans and

animals. The campaign envisages to attain behavioral changes

both by education efforts and supplying materials to construct

suitable latrines.

a. Practices to Promote;

1. Constructing and using latrines.

2. Making and using compost pits.

3. Installing and using waste-baskets.

4. Controlling human parasites mainly worms.

5. Controlling household insects and rodents.

6. Constructing and using soak pit.

7. Promoting smokeless Chulas.
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b. Duration;

igri will be launched for two months. Tentatively

the end of December 1982 to the end of February 1983.

After that, a less intensive campaign will continue

throughout the construction phase of the Project.

c. Objectives;

Itera fiach Panchayat
Ward Target Target

1. Construct latrine 5 4-5

2. Construct compost pit 10 90

3. Collection of application forms
for support materials to
construct latrines 400

4. Reach every household with'
sanitation/health messages

d. Organization;

1. Apart from the involvement of MPLD, the Health .Education

Section, CHIP and UHICdF for assisting, supplying and

supporting the campaign, a "Campaign Committee" will be

organized including representatives of above agencies,

all panchayat officials, NGOs representatives and 4-H

leaders and other Government agents in the panchayat

under the chairmanship of Pradhan Pancha. The New .lira

team will assist MPLD, Hi33, CHIP officials to execute

the campaign. The function of the committee will be

mainly promotional and formal for improving people's

participation and jo-operation.

2. A campaign base will be established in the centre of •

the village, in the temple. This base will be used as

caupaign office and will stock adequate teaching

materials, construction materials and other
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related materials. Hi¿3 or Now dra will handle these

materials one man will remain in the office, -.vlio J i l l

supply materials to tha campaign team, and provido general

information to the community.

Campaign Team;

This team will include - • .

Sanitation committee members of the ward

Ward Panchas - 5

i?our Community Health Workers

- One Health Educator

- One Sanitation ¿ngineor or Overseer

•- ÜKIOÍ;F styff

- Campaign Director and New Era Team

- mo • s

inThis team will $ towsrdrifter wnrd, stay thisr-j for 5 to 7

days according to the- ward size and perform the activit ies

mentioned in the later section to achieve the campaign

objectives.

d. The Plan:

1. Kick: Off:

One week: before the commencement of iticic off day, posters

will be displayed to inform the community of the 'campaign

and appealing for active participation. This will also

be done throughout the campaign and through the sanitation

committee members.

On the kick Off day -

Panchayat will invite a large gathering

An inhibition will bo organized.

A formal inauguration function will be hels,

- Dignitaries from the concerned Ministries will be invited
e.g. Mxnisters, Ministers' secretaries.
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Tnlks on the importance of sanitation by dignitaries.

Announcement of sanitation competition for the moat clean
ward and ho usohoId.

Presentation of campaign pl?.m.

- Gleaning of section of the village to commence activities

- Film show in the evening.

2. \¡ ar d Ac t iv i t ie s;

Each ward chairman, panchas and sanitation committee members

will be wall informed when the campaign toara visit the ward.

They will also tu..- provided with copies of activities so that

th^y could plan for their own wards participation, ihe

campaign team will concentrate on.the following activities

in each ward.

- Groups will be taken to demonstration latrines and their

use will be explained. Groups will exchange ideas with

the latrine owners.

- Cleaning of drains, wells, w^tjr t'¡ps tintes, nnd streat

involving the ward people. A. ward could be divided into

sections with groups consisting of males,females,youth or

local clubs to each take care of one section for cleaning.

Horn3 v i s i t s : Teem memb̂ rs visi t houses singly or in a team

to educate, persuade» motivate and recommend specific

sanitiition practices suited to the individual household.

- Distribute drugs for worm infestation.

delect households who will agree to construct latrines,

compost pits and waste baskets.

- Collect application forms from the household ready to

construct a Is trine. The MPLD Sanitation Unit will

schedule for the supply of materials and supervision.
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- The campaign team will meet ft the end of the day to

discuss and review the day's activities and plan for the

next day.

The activities should oe scheduled accurately with the ward

panchas in the ward itself, and a copy of this should be ,^

displayed at the campaign base.

A. sticker containing a picture of God with the words "God

resides in a clean home" should be posted on door or another

suitable place of the households which are accepting the

sanitary practices which ore being promoted. Posters or

slogans will be posted in the ward as a reminder for

cleanliness or reinforcer.

3. The ending will consist of the following;

1. Invito b Ir'.vge gathering as on kick off days

2. Invite dignitaries (District and Gentre)

3. Arrange a tour of - individual houses

- wards

- public plao^s

This will be led and explained by local leaders.

4. Organize a formal meeting -

- Present report of campaign

- Have local leaders and people express their experience

Announce the result of the competitions.

- Chief guest will award prizes.

- Dignitaries will speak and discuss further assistance.

Evaluation

Thu success of the campaign will be judged by the number of

households adopting the practives promoted. The knowledge

gained by the people during the campaign will be reflected

by the improvement in the Sanitation situation nt Khokana.
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APPENDIX' F

Journal of the Campaign

January 20 •

The "Kick-Off"

¡i large number of people gathered for the 'Kick-off' Ceremony. A

postor chart exhibition which explained about sanitary related

diseases and their modes of transmission was displayed in a

small Pat i (inn). Guests started to come at nine and by that

time a platform was raised for the 'Kick-off ceremony.

The Honorable State Minister for Education and Culture was the

chief guest. The other dignitaries present were the Secretary

and Additional Secretary of MPLD, the Chief of 3J3, and personnel

from the Sanitary Unit of MPLD. The New dRA director as well

as other staff from New ¿¡RA, were present.

The 'Kick-off ceremony was presided over oy the Pradhan Pancha,

1> the Campaign Committee Chairman» The ceremony started with the

offering of garlands to the portraits of their Majesties the

King and Queen.

The Director of New art A delivered the welcome address. The

Sanitation chief of MPLD briefly presented the activities of

the project. The campaign coordinator outlined the entire

campaign plan and announced that there would be a prize for

best cleaned ward and household.

^ The campaign was declared open by lighting the traditional

lamp "Panash" by the chief guest. The chief guest later

initiated the campaign by cleaning a drain in ward no. 1.
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Ward Activities

January 20 - 2¿, Ward No. 1

After the inauguration of campaign group meetings wore not

possible because most of the people had. to go to work in the

fields, The ward chairman advised the team to come in the

evening.

In the late evening after dinner-, a large gathering of women,

men and youtt£ assembled, in the club house. The campaign

activities were discussed. People were told the need fo'r

sanitation and about sanitnry related diseases. Women of this

ward wanted to have thoir defecating area cleaned, i'he Pradhan

Pancha was called to resolve this problem. After discussion

women from each household were ready to contribute paddy to pay

-the Pode'. Later during the campaign the defecating area was

cleaned and the 'Pode.'- was paid. In the same meeting the Muna

'¿ttfan 01 ub of ward No. 1 decided to participate actively in the

campaign •

Films on sanitation and sanitation related diseases were shown

till lliOO P.M.

On the second day cleaning of drain and street water tan£ was

done. The club dug compost pits. Thu club members will collect

the filth from the ward and matee compost and sell it.

On the third day the club members continued cleaning. Along

with a representative from .3¿¡a households were visited and

groups of women and youths were told the need for personal

sanitation" and also about sanitation related diseases. It the

same time 856 children and women were given daworming drugs.

On the fourth day the activities were limited in the morning and

evening because it was the day for this ward to go to the forest

to collect fire wood, which would be used to burn the body of
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on,.: of the villagers that hod recently died. In the morning

households Were visited and advised to tceep the surrounding

areas clean. Application forms for latrines were collected.

Tĥ  úi^ging of compost pits was started. In the evening a

meeting was held in which women were instructed in ho =¡ yo i;: .J t a l l

dust bins in their houses and how to care for their children.

The next morning, or the fifth day» the whole ward was awept,

lime and phe»yl were sprinkled and with that the ward activities

ended.

January 24. - ZL ̂ ard No.. 2

A. preparatory meeting was held on the previous evening with the

ward chairman and Committee members. It was decided thot group

meetings would be held early in the morning on the first day.

With the help of charts, posters and booklets groups were told

about the diseases caused by bad sanitary conditions.

The entire second day was devoted to cleaning. Drains, water

tanks and ¿treets were cloned. The streets were widened by

removing boulders.

On the third day they had ''"Deopu.ia"so the ward panchas advised

the team to be there at 2 P.M. rather than in the morning. The

team arrived at 2 P.M. but many people had not returned from

Deopuja. However a group meeting was held. An officer from Ho

talked about the need for sanitation and about sanitary related

diseases. Because of Deopuja drug distribution was put off

until the fifth day.

The fourth day was devoted to cleaning the remaining drains and

the whole ward vas swept. Lime and phenyl were sprinkled.

households were visited and compost pits were dug. In the

evening films ware shown at the juncture of ward number 2 and

ward Numoer J>. On the fifth day in the morning deworming drugs

were distributed to 131 people.

* A religious occasion.
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Jon liar.y 28,-21. Ward No. ¿

The Rudrayani Yuba Club invited the team to discuss and tell

about the campaign at seven in the morning. The team reached

the club in time. Gathered there were club moraoora, xancnas,

sanitation committee members of ward number 3 and the Pradhan

¿'ancha. The team briefly explained the objectives and plans of

the campaign and about the project» The representative and the

campaign organizer argued in favor of private 1-vtrines and their

advantages. The participants of the meeting demanded that the

people not having space to build a latrine should be provided

with a public latrine and its management should be turned over

to them. The whole morning was spent in this meeting. It was

a*lso raining so no group meetings were possible. The club

decided to hold a meeting in the evening and tell the* people

about the need for sanitation.

The second day started with distributing badges, posting posters

prepared by the club and cleaning and opening the clogged drain.

Cleaning was done around the water tank. Streets and village

roads were cleaned. . In the evening a meeting wassheld. Men,

women and youths participated. Discussions wor;; hold on the

need for sanitation. The club members explained the need for

sanitation and about the kinds of diseases that are prevalent

in Khokana due to bad sanitation.

On the third day cleaning was continued and deworming drug were

distributed to 109 women and children. Disscussions were held

to decide upon a new location for defecating, ¿t was suggested

th^t-a-common latrine should be constructed so that the faeces

are washed away.

The fourth day was devoted to visiting households -md ndvising

them how to keep their surrounding areas.clean, The remain ing

cleaning activities were done and compost pits were dug.
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The club members who worked in different offices took; an active

part on the sacona day because it was ¿Saturday. They also

worked on the following ¡üaturday cleaning the road and improving

the drain.

Though this ward was politically ve-y active and they opposed

the Pradhan Poncha, their participation. was useful and fruitful.

February 1-4 Vlard No. 4.

This is the ward which forms the main street of Khokana up to

the Rudrayani temple and also the ward of the Pradhan .fen cha.

A preparatory meeting was held with ward chairman, committee

members and Pradhan Pancha.

On the first day in the morning at 8 A..M. a group meeting was

held. Groups of men, women and young people were told about

the Sanitary situation of Khokana and the result of deworming

in other wards was demonstrated. The'groups, with-tha help of

charts and posters,were told of the need for keeping the

surrounding areas clean and how unsanitary conditions brought

different disoases.. .

The whole second day was devoted to cleaning. The drain

improved so that water did not spill over the road. The Pode'

was called to clean the DQadside where masses of faeces were

lying.

On the third day, in the morning, groups of women and men were

explained about personal .sanitation and the ways to keep the

'areas around their homes clean. The officer' from ,ii3S talked

to the groups. Deworming drugs weie distributed to 174 women

and children.

Thi fourth day was devo tad to finishing the remaining cleaning

work, after cleaning lime and phenyl were sprinkled and then

households wore visited. Households were advised on how to
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keep thy areas surrounding their homos ola an and personal

sanitary habits. In the evening films on sanitation, kscarls

and housefly were shown."

The club "Lighasha" has. dug a compost pit which will oe filled

up with the filth collected from the ward» *•

Though it was Pradhan Panchas ward a few households did not

participante at all. They did not even sweep in front of their

houses. The ward chairman did this for them.

February ¿-8 Ward No. 5.

A preparatory meeting was held with the ward chairman and

sanitation committee members lato in the evening after the film

show in ward No. 4.

The campaign in ward number 5 was started early in the morning.

The cold was severe and the team was provided with a fire pot

Ma teal to warm their hands. Groups of raen and women gathered 5-

for the meeting. They were told with the help of charts and

posters about tho sanitary related disease o '"mel their nodes of

transmission. People were also told of the sanitary situation

of Khokana, After the group meeting the people started the

cleaning work on the first day itself by .opening the drains,

The ward has drains on two sides of the street but one side was

closed and covered in the great earthquake of 1953. The whole

second day was spent opening, cleaning, desilting the drain.

r
On the third day groups of women, men and youths were told about

the need for sanitation, personal and communal sanitation and the

need to keep thjir environment clean. The offici from ÜB3

talked to the groups. The repair of the drain continued even

on the third day. Tho people of the ward were very enthusiastic.

They brought big stones from far distances to cover the drain

near the water tank
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"Oeworming drugs were distributed to 113 individuals of the ward.

The fourth day was devoted to visiting households, digging

compost pits and finishing thw remaining cloning work. The

households' wore visi1 id and the results of takingbhe diworming

drug were discussed. This ward was heavely in-festod with round

worm. Public defecating places were full of round worms.

Stray dueles and crows •were®®» enjoying the worms. The worms

were the starting point to intiato discussion with the ladies

in the households. They were advised to keep their houses

clean and to take proper care of their children so that they

will not be infested with worms.

The UNICjiJ;' representative visited on the fourth day and observed

th-j activit ies in the ward no. 5 and the other wards. She met

with local leaders n̂d discussed the campaign act ivi t ies .

In the idvaninK» films on Ascaris, sanitation» housefly, etc,

were shown.

The campaign ended in the ward in the morning of the fifth day.

Young girls from each household & ae out with brooms in their

hand3 and swept the whole ward. Lime and phen/1 were sprinkled.

i)ust bins were installed at strategic locations.

2. to. 12. 'Ward No. 6

A preparatory meeting had been held on the previous evening

after the film show in word no, 5- Discussions were ho-id

concerning the schedule and ward activities. The meeting was

attended by committee members kanchas and elderly members of

the ward. Decisions were made to. clean the drains and widen

the street.

On the morning of February 9th a group meeting was organised

for raen, women and youths, 3anitation problems were discussed.

People were told why environmental sanitation was necessary
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for healthy living. i'h^y were also told with the help of charts

and posters, about thu cuajases borne by bad sanitary situations.

The focus wasonA^oarisand it.s modu of infection. The people; in

this ward also startup dunning • from the very f i rs t day of the

ward act ivi t ies . Drains were r^opjrivU ,clüan.jd, desilted, repaired

and cover ad. i'he ward haa decided to widen the street so that

a taxi could pass. Four households contributed their personal

land by shifting their compound walls to widen the street. Many

households dismantled "^etis" the supporting wall ruar the

foundation of hcuses-for widening the street. The cleaning of

the drain and widening work was so-massive that i t continued

past the fourth day.

Households were visited'while men were busy working on the

drains, and women were told of the need for sanitation and their

role in keeping their own houses clean.

In the evening of the fourth day films on Ascaris, sanitation

and houseflies were shown.

Deworraing drugs were distributed in this ward. After three days

the ward activities concluded formally. 167 peopl..; viera

administered the dewcnrning drug. The results were as pood as in

other wards with massive excretion of worms, especially by the

children.

February JJ5. - Ij5 Ward No. 7

A preparatory .meeting was held on the previous day with the

ward chairman and committee members to decide the schedule of

act ivi t ies .

On the f irst morning men, women and youths gathered for a meeting.

They were told how unsanitary conditions breed diseases with '

the main focus on Ascaris. Charts and posters depicting the mode

of disease transmission were shown and explained.
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Cleaning started on the f irst day itself, ¿very household

cleaned, opened and renovated the drain in front of their house.

One household even constructed a new drain so uiyt water would

not spill on the road and make the road filthy and muddy.

Cleaning anu repairing of drain was done enthusiastically in

front of each household by thu respective house owner but when

a common spot was to be cleaned the panchas and the team members

had to persude the people to do so. The cleaning continued

past the fourth day fff the ward act ivi t ies .

On the third day Mr. Rajendra Basnet from E33 explained the to

thu people about the need of keeping the areas adjacent to their

homes clean and personal sanitary habits. ; Households were

visited and the ladies were advised to keep their houses clean.

The fourth day was devoted to visiting households and suggesting

ways to keep houses clean and the importance of keeping the

houses clean.

Deworming drugs were distributed in this ward on the fifth day

of ward activi t ies. 341 people, were administered the deworming

drug. The result was reported equally effective as in the other

wards.

Films were shown on the third day at the control place of wards

no. 7 and 8 • •• :

XZ - Ifl» £ 0 ôfc 2 1 Ward Np_. 8

As in other wards a preparatory meeting was held with the ward

chairman, committee members and •ward people.

On the first morning a group meeting of women and men was

organized. The people were told about the need for sanitation

and about sanitation related diseases with the help of charts

and posters. UNICiSf, New .tDRA. and .B J3 representatives initiated

the discussion.
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Cleaning was startod on the very f i rs t day of ward act ivi t ies .

The whole; of the second day was devoted to improving thu drain

and road. The cleaning continued for several daya. On the

third day a group meeting was held and '--in $33 officer explained

the need for personal and environmental sanitation. 221 people

were given dewormin;" drugs.

Cleaning was continued on the fourth day in the ward, Renovation

of a pond was started. Households were visited and advised on

how to keep their surroundings clean.

This ward has neither water tank; nor a tap. The ward people

astead the campaign, organizer to provide them with a tap near

the pond.

Activities in the School on the ' 21st of February

¿¿ehool children of grades 2,3, and 4 were told about how they

got iscaris infection, Most of them already h: d tafeen deworming

drugs and excreted worms. They were asked to t e l l their elders

not to defecate around the school. The school children and

teachers cleaned around the school. They oov...r.?r? faeces with

soil and swept around the school.

I t was originally planned to close the campaign on the 2'2nd of

February but i t was put off un t i l l the 2nd of March, Follow-up

activi t ies were done for the whole week:. The team visited

Khokana on the 23rd, 24th and 27th of February and executed the

follow-up act ivi t ies , Follow-up was also done during the

campaign i tself . While the core activit ies went on in one ward

the previous wards were supervised, households were visited

and efforts were made to maintain cleanliness. On the 23rd of

February deworming drui.:s were distributed to those who had missed

i t in their wards.



During this follow-up period the centrally located pond

"peopukhu" was purapod out for cleaning. The cleaning of s i l t

and mud continued for several days even after thü campaign

W3S closed.

February 2J& Ward JSTo. 2

Though this ward W'S not included in the campaign i t was

decided that one day should bu devoted to i t . This ward is

situated a l i t t l e bit away from the main settlement of the

panchayat and i t has a small population. Deworming drugs were

distributed and cleaning of the drains was done. A group of

men, women and youths were told about the need for sanitation

and sanitary rel-ted diseases.

The Closing

New tíliA team reached Khottana on the 1st of March for prepar-tion

In the morning of the 2nd of March" a photo exhibition was

displayed which highlighted tho campaign activi t ies in. Khokiana.

posters especially designed for Khokana were also displayed and

distributed to the wards. The people of the panchayat raised

a platform for the closing ceremony.

The Honorable Minister for Education and Culture had consented

to be the chief guest. However he could not come because of

some other urgent duties. The closing ceremony was presided

over by the Pradhan Pancha, Chairman of the campaign committee.

Tho nixecutive Director of New tíllA welcomed the gathering. The

campaign coordinator presented brief report on the campaign.

The UNICiSF officer praised the people for their cooperation

in the campaign. The Chief of the Sanitation Unit of MPLD and ESS

urged the people to maintain the same spir i t in the construction

phase of the project and also to maintain the cleanliness
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attained during the campaign. The Pradhan Pancha of the

Saibhy Pan cha y ••••t also spoke. •

Prizes were distributed to the war'.is which h»d dono good work

during the campaign. Ward no. 5 got 1st prize, ward No. 6 got

2nd prize and ward no. 2 ind 8 got 3rd prize. The Munashivan Club

of ward no. 1 was also awarded a prise in recognition of i t s

efforts.

The Pradhan Pancha of lihokana, the chairman of tho campaign

committee, thanked al l the people and partios involved in the

campaign and strongly urged the people to keep the village

clean and to cooperate in the same way in the construction

phase. He then declared the campaign closed.



PHOTOGRAPHS
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The Chief Guest, the Hon'ble State Minister of Education
and Culture garlanding the pictures of Their Majesties
The King and Queen

The Executive Director of New ¿Hk, Mr. Kajendra P. 3hrestha,
giving the welcome speech
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Crowds Attend the Inauguration Ceremony

y

ÍAI

Presentation of the Programme
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Ward people make drains

HonVble State Minister of Education
and Culture takes the first tool
and cleans some garbage on the
street at the inauguration
ceremony



Poster Exhibition



Woman Community Health Worker giving oral drugs for
deworrning

Exhibition of tape
worm passed after
administration
of ctruga at
Khokana



Family members cleaning their yards

"God 1 We never realised. That we made so much
of the filths" Boys of a Youth Club cleaning up
an open space.



T

"Hey watch out.' No more shit here"
A young chap working for a youth club

"That was a big job for the day."
Youths resting after a hard day's cleaning,



At the closing ceremony Praühan Pancha distributes
the awards for cleanest house, cleanest ward and moat
active youth club.

"it is we who make the environment, dirty and i t ia
we who suffer from it?'1

Pradhan lancha addressing the people in the
closing ceremony.
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