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Introdaction

Iu ﬁpril ‘this year the Qrangl Pilot Project completed
5th -year of its integrated. eommunity development work.,
During these five years, 1t ‘has been able to establish
varieus ‘methodologies and madels of alternative (low-cost)
development approaches to the problems of Orangi, which
iriclude ‘from physical improvament of houses and lanes
to health education and care to -income-generating pro-
grammes.  In doing so 1t ha& had- both its successes and

_ fuilwre#._

s ﬂowevor,'while the fa&lurea have been short—term
setbacks (eg, water drilling programme, home-schools,
Beénprasi silk ‘weaver's ceaperutive), its success has
been the demonstratioh that where government support is
lacking or inadequate for-&:low-income area, the people
of these hreas. '1f effectively organized and technically
assiated, have the capacity to, ‘meet many of their needs
ﬁhrougb thair OWn rasourcgs and local expertise.

: OPP 8 three most successful programmes have been
the low-cost sanitation, pr gramme. women's health
education’ programme, and . uunen work centres. And _
while %1l these three prpgramm&a reflect people's ability .

and keenness to work without dependence on outside help,

this ability has been most successfully demonstrated by

the laﬂhcosﬁ 'sanitation programme.

ﬂ?rom ﬂctober 1981, whgn the first. OPP—designed

‘.undergrenﬂd ‘gewerage 1ine was 1laid in Hanifabad by the

people - on a self-financed and self-managed basis, to
June 1983, low-cost. sewerage lines have been built . by the
people in 1457 lanes.l And: “every week the number of

1 out.of these 1,457 OPP-desdmd 1anee, 612 lanes have

bean aupervised by the OPP.staff while 845 lanes. ‘have
been. supervised by the reaideats themuelves
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lanes undertaking comstruction of Ovywdesignad,aewerage
lines is increasing.‘ _

‘ The success of. the sanitation pragramme lies in the.
Lo fact that a) a low-cost model has begn developed without
R -compromising on the quality of comaetruction or tunction,
X ST affordable and widely accepted by, ‘the residents: h) the
cost of construction has been reduced to. less, than a third.
- of the contractor*s tate; c¢) that its. benafiqiar%as upto
. June 1985 ‘have been 24,436 housesi? d) the cost of home
latrines, lane’ sewmrage and secondary (collecngr} drains
at OPP's reduced réites estimated (upto June 1985) to be
Rs 25,441,000 (or US $1,590,000) has been borne eptirely
by the beneflciarias (1ane residents}: e) 1ane sanitation
“®lhas become an effective entry point for womea's health
education and care and for a number of other prOgrammas
such as home vegetable garden, trna nmpntatiqn in the
" lanes, garbage dispasal, and so onj snd . f) finally and
most importantly, the pracess of !ulrill}ng & much-wanted
and long-neglected heed (sanitation) through their own
efforts and resourdes. has given the people of Orangi the
unique experience, the canfidence and " Lgahpicnl resource
for fulfilling many other heeds through aimilar colleative
~and 1ow~coat programmes \ : _ ‘ By

wie” . In, 311 itm programme&, the mmst‘aignitacant qnd .
noteworthy aspect hhs besn 'OPP's methed of organization .
| and'extension-without which the programmes could have
‘surfamed trom the same weaknesses. and difficulties
\do many’convlntional projecis for, low-income areas.
OPP has been able to translate its research findings into
viable programmes through its axtepaiva contacts with and
feedback from the loe¢al people, and because ok ite
‘ carefully preparéd @xtension materiai (slide ﬂhowa.~ ’

et : !m

On an average 7 people 11ve 1n & hausehold. Theretmre,
in terms ‘cf number of people, the b«neticiaries have
been 171 052,

I have discuﬁaed e aoma ﬂeba:l ‘the! nature ﬂf 'OPP's
organizational and oxtension méthod and the 'rationale
behind it, in & monograpl entitled A case study in.
e l local participation and community development," (OPP,
Tt June 1984). Copies of the monograph are available .in
c tho  OPP office and-can bc sent on request.



posters, learlets, publicafiau of ﬂmse studies in the
Urdu jaur&al Orangi). i -

The~organ1&ational d&é axtension success, in '
addition to the prﬁjeht'a'thrall succems, has been due
largely tothe visiédn, experietice, and the carefully

. monitored and non-elitist approach of Dr. Akhter Hameed
Khan, who is not only the director of the project but

. ®ls0 its greceptor and & h&gh&y dedicated, perceptive
and articulate activist ‘himaelf. Here the role of OPP's

. gocial orguﬁdzers and motivators has almo been central,
because without their léadership abilities and coherent -
approselt to the programmes, it Wwould- have been very =
diffiexlt to reach the pmﬁle., |

o The contribution that OPP has maae to development
'nﬂ&ence through working in an area inbabited by more

than a million people, 2 ig considerable. This has given
ORP the recognition intermstionally as one of the most
effeetive and comsequential developmental projects. OPP

‘hag been represented in numerous national and international
conferences. Many visitors both from Pakistan and abroad
have visited and continue to visit the project, and show

. great interest by way of apending time in the lanes of
_.Orangi ‘and by way of theip offer of fimancial and technical

‘ . ln addition studemts from the Islamabad University,
urrewwﬂniversity Amatérdam;. apd the Imperiasl College

London have spent full acadesic terms living in Orangi

ta atudy specific aapect- or the project,.

¥hat has happcned in Orangi is not the success story

- of opP, although its role is ecentral. It is the success

story of the people of Orangi who, comtrary to common
beliefs, have shown an unusual eapacity for collective
effort And self-management, -and have also clearly shown
that they are not only keen to improve their condition,
but that if shown a way, they are more than willing to do
it. aﬂ much as possible with ﬁheir own’ money and time.

_Abbut the reports. As our readers would know every

.

.‘ Government estimatea for 197& placed the population of
Orangi at 800,000, The prea&at pﬂpulation is estimated
to ‘be 1 100 000.



quarter a rep@rt in English is written by the Dlreetor
(with the report on low-cost sanitaﬁion wnitten@by
Joint Director, technical, Ms Perween Rahman). These
reports are cyclostyled and distributed,,whe present
volume is a collection of these. repnrtmg 15th to.2ist
(July 1983 to Marchlﬁﬁs.‘ Volume 1. coamnins reports 1

to 14 : N S e e g _

The reports in the prasent volnmm are be;ng reproduced
essentially in the original. The only change is :in the
financial statemants where - palsas' have baqn«ineorpnrated
into the rupee figune {50 paisa or less = 0. Rs 3 g
paisa or mére =1 Rs). Consequently if: there is uny
"discrepanecy" to be faund in the. tot&ls, At is beenﬁae

of this change. ' _

i

g e Sama uuatafa
T+ ) July 1985
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' July-September 1983

Conteqts
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Section I :°" General : Director

1. Abnormsl: conditions
2, Collahnration with @olleges

\ 3. Assoelation with AKRSP

4. Meetlng-with P D., Qrangi Board
5. UNCHS experts

Section II ;3 Lquzostgianitatién : Jt. Director, Technical

1. Work upto June 1983

Work during July, Augnst, September 1983
. Supervialon

“Extension

Research - Design

. Research ~ Comprehensive survey

. Researﬂh - Design. of blg drains

Section III : wOmen s;xrog:amme : Manager WP

1. Generalitﬁendé
2. Contacts
3. Group mgetings
4. Kitchen gardens
5. Immunizgpioﬁ-
6. ~Home achtols - New
7. Home schools - Old



Section IV : Gardening : Manager, youth clubs
| 1. General \ | |
2. Kitchen gardens
3. Tree plantation- ,
4. Research - valysble plants

Section V : Financial Statesents

3f1.- Balance sheﬁffoh‘3lst August 1983
‘2. Details of ‘disbursements

. W

Appeﬂ&ix :+ Memo on big diaiy#f;
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 Section I : General

1. Abnornal'conditions

: Rather abnormal eonditiaalwprevailed during the last three
months '~ July, August and September - which slowed the pace of
work. For-several weeks electiom issues sbsorbed people's’ -
attentien. We noticed that the improvement of seweradge and :
sanitation was much discussed. In Orangi it has now definitely
become an important issue and tha ‘condidates have acknowledged

it as such. The period was also.abnormal for amrother reason

as the project was trying to mdjust itself to the new conditions
created by restricting its area. However, the adjustment was
completed during this quarter;:4sd the elections have ended. Our
area now consists of nine councillor's circles - 120, 121, 122,
123, 125, 126, 129, 130, 131. Im circles 121 and 125, old
councillors Mr Amir Nawab: and Mr -Mobammad Ahmed Siddiqui have

been re-elected. They have beem utilising the services of OPP

most actiwaly, and we look forwsrd to wider cooperation with _
them, especislly in comnection-withh the improvement -0of ‘big drains.
We also luak foruard to - meetiugniwith thﬁ n&t councillars. -

2. Guém!gggatkom with collhggg

Two outstanding events of« the last quarter are the
selection of OPP and its Orangt:ares for collaborative research

by the NED Engineering Univessity and the Aga Kban Medical -
. College. Students of the Engineering University have conpleted

a compreheasive physical and:gocial survey of all .the::lanes
and drains in our area. This eollaboration was arranged by
Professor Arif Hasan and Ms Perween Rahman. The methodology
of the survey is described in section II. OPP and Orangi will
benetit greatly from this survey. The students have completed
a8 huge task &% 'a short time: amédiat a very-low cost.:We hope
that the studeuts have also bensfited by ceming into:'ciose-
contaet-with the problems of lowedncome katchi abadis. The
second -asseciation has been establdshed by:the Dean of Aga
Khan Medical:College. Sowe 'mobaltas of Orasgi will be ..
\sblenttd as 8 “module" for investigatiomy: qhnerwation,wand
action research for the studestk:ol: the.cwdrse on comnuuity
bealth. The advisor of the:course;-Pr Paradis and the teacher,
Dr Samia Altaf, ure visitiag -OFP abd thecmohallas, and Ms.
Zareen Majeed, Manager of womén'suprograsume is attending
some of %he: comnuaitg’haalth”caauuesvtx the Medical - Gblhegev
OPP is extrsmsely fortunate im gettdng such assistance: from:
such* 1§utﬁtut1uua of higher learning. We are reassured that:
our low-cost: un&ita&ieﬁ programme. will continue to reeeive
expert’ adview. Similarly we: hope. that in sssocistion with -

the Mioﬂat Mivage we: mhy- e mblw to. Mam, over. a: perwd



_An abstract of low—cost mtnitntlun surveys and ‘plans
for lanes, from Qctober 1981 tily June %%33 is givan
below: :

‘Re ueﬁtalngcemm_ ;

43 Moballas / 511 lenes

Survey coppletégff_
42*mohallﬁh;/ 41‘11#ﬁes'

ggps, plans and estimates supplied
39 mohallas !/ 346 lunes ,

etgi}s S o ST S :
'No. of bouses B 7,635
Length of sewage lines Co(rtt) 131, 506f
No. of manholes L 8, 114
Total estimated eost 3, 423 5&4'

Avergges |
- Area of house

Cost per house
_ Cost:pﬂr‘sQﬂyﬁ
Cost pbr rit

®

o amaar
| ‘318008
2.56 .

18.47

HH _.

‘Further uetails pbout the aqndihimu nt tha 1unns,
and the quality of work. in each lene, have been obtained
‘through the,. comprahansiv¢ survey dove by the engineering
students. These are’beinz tabulatad anﬂ ni&l be rupurted

. later.

””4nsaa»r~ﬁ-h~v“

2. Work'duxiﬁi;augk'_ Aggust . f*f

, Surva ”é:'" ot

_ ~11 f,f -.r.\}.  ﬁ { ‘g‘ V&Q!ﬁﬁ"

Mominabad _ P Lo 2
'Sector‘SE E SR Cdeie 8
Sector 4A - 1



Khyber colosy
Husainabad = ==
Sector 9-C-1 ..
Sector 9B -
Sector -1C

Sector 15D

(9) Total

S O T 7

o 27

¥ape, nlm md mw sum

Hohnllas
Hominabad
Sector 5B - .
Sector O-le %

- Haryana. c@lﬂﬂg

Seeter 11 (Almuﬂx?fa

Eector aE .
Sector 15D .

‘Sector 1¢

Sector @A - -

- Kbyber coleny - ©

'“(115"ibta1 o

gg&a@;s of estimates :

Mohallas

No. of. moballas ”'T
. No. of laaea i gl
'*g?“ﬂo of" houses

Length of aewage
line r;t

| W W o W W o D q%‘

38

: -35_
837

113,234
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During the 1ast months the following cuse studies and
protiles were prepared: . :

Case studies

* Remarkable aocial work in Mujahid Colony
* Work in Husainabad ' '
Profiles

Zahoor Mustafa Khan of Mominabad

Shamshad Ali of Alfatah colony

¢ Mistri Mohammad Shareel of lhjahid-001onz_
\ Mohammad Aslam of sector 9 :

*  AXi- Rahbar of Husainabad

* x *® »

5.1 Septic¢ tank /T haudis. Fifteen of these T-haudis
were under observation since February. They all seemed to be
working quite well. We have now reduced the number under
observation to only four. We can safély say that the design
of the T-Haudi / septic tank / interceptor chamber has been
successful. It has overcome the problem of shortage of water
for full-fledged flushing. The bacterial action ip the hsudi
dissolves solid matter and only a relatively clear liquid
flows through the T-pipe into the manhole, thus preventing
the choking of the pipe lines. The system of supply of T-pipes
(which are not available in the market) to the lanes - through
our social organizers also seems to be WOrking well. Informat-
ion on the number of T-pipes supplied ror haudis will be
furnished in the next report.

5.2 Tbe manhole design has proved, efficient and inexpensive.
It is being commonly adopted. Four new shutterings of these
cylindrical manholes huve been put in use in this quarter.

5.3 Sludge disposal Two ideas were put torth by Professor
Arif Hasan° .

= Make a shallow tray about 6'x2'x1{ at a suitably
‘sate plnce where the sludge can be dispoaedxand
, sundrled into fertilizer.
-  Make a covered pit 3"in diameter and 3' deep, similnrly
situated, where the sludge would be converted into
fertilizer by aerobic action.
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Both idess may be, in the opinien of social organisers,
difficult to implement, as the houses are constructed -
very close to the nalns (big dragaa). and suitable dumping
sites may not be easily found. Discussions are going on,
and we feel that the pits will be constructed only at that
time when the septic tanks will be full and the people will
actually encounter the‘problau:at sludge disposal.

5.4 Sludge Eumg. We are also trying to get another hand
operated sludge pump. Mr Gavidia promised to give us an
Italinn pump, but it has not nrrived as yet. _

5.5 Fiber glass/p.v.C. /sanitanxwglements. Due to the
rising cost cement, we are now resenrcﬁﬁng on use of
new nnteriuls for pipes manholes, and septic tanks. Some
basic data has been. collected, but 1t is too early to come
to any conclusions.

5.6 Open drains. Through personal observation we have
realized the menace.of open surface drains, which have been

- introduced in the planned area generally as a substitute

for a sewerage system. The drawbacks have been outlined in a
leaflet which has been distributed to the lane residents.
They have been advised to taka up the matter with their
councillors. ,

6. Besearch : Comprehenéixg~;urvey of our area

6.1 With the help of 16 students of NED Engineering

. University, we have organised a eomprehgpsive survey of the
~ aree #llotted to OPP. The survey began in July and was

completed in September. As a regult of this survey OPP will.
have fairly accurate physical meps of all the lanes, roads
and drains, big and small. Besides, much other useful
information will also become available.:The mapping and
tabulation will be completed in. the next quarter. A monograph
will then be compiled, deacrihing the methodology of the
survey, And eontaining the Baps.. and tables.

6.2 The survey was condustud ia two. purta. A and B, Part A
comprised physical survey tnd.lmpp&ng of lanes, manholes and
sectorﬂ, and included the fall@ﬂ%ns lniowmation-

Part A :birection of slope Eey
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‘Total no, of houueé‘\ Y ¥
Sewerage line (OPP) o 8.L.
Sewerage line'(self)_3 '; - 8.L.
later taps - functiéﬁing‘ F
IWater tapn not funetinning' NP
Land use | |

| rﬁh‘uasque o FE P ' I
° Schoel . Seh
° Hospital H
° Shﬂp‘ﬂ .

.

,Part 3

'.Included lnraumution on the anitarz“
~condition in the lanes.

1, uohalla 3 Dtta &, Tenm

Lane numher _

Undergruund drainaza

Surface drninuce ‘
thctioning - satm:!a,ctury 4 unaatistactory
‘Not started ' : ‘
Home water 0onnectinnsa

(a) Functioning (b) Not. tunationing.'

lﬁdnhti!ic&ti&n of d@fﬁdta..

411 g

Undergréund d?ainﬁ&e) ERCT

(a) Choked R

(8} Level defect ...i: wu peiso
e Brokon ‘manholes ‘, ,
\5143 Ernken manhole covers - numbar
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ﬁ_(a) Direct house connoations -~ number
(f) Laakage

Il,gfsurrnce drainage

- {a) Choked
b)) Level defects
(¢) Broken sides
v(d) Broken covers - nunbor

7; ggggaggg; Deaigp of big drgius (nalna

' 7.1 B . In Orangi the outlet
.of all intnrnu:- ; Be natural nala. Uptil now
sewerage lines bhave “been luid in 235 lanes according to OPP :
maps, and in many other lanes by the people themselves. There
is great pressure now for the improvement of the natural aalas.
In previous months we received. Fequests from councillors

- for plans sbd estimates of some sslas in their constituenciea.
-~ From the very begining we have besn concerned with the R
'devalopmmnt .0f the big drains, but in the absence of a total
integrated plan of Orangi (with us or the authorities) there
was no bass for designing. In the design of & big drain we
cannot proceed in 1ndependsnt unitt, like lanaa, but have

to dmtl with a totality. . _ ,

- 7.2 First surveys. In the previouc months we had started
work on the overagl map of sectors and circles in our R
project area, but the progress was very slow. This quarter, .

reinforced by help from. ensinaaring college students, we ...
“have been successful in- complating the manping We now bave.
accurate 1nrornation ons
. nunbnr ut houses
* nlopa of lanea
L dtnnanian _
* ortuat&xion of mohallas wr=w : : ,
* number of mohallss and lam, e LT
* position at nalas o

7.3 Iethggg 2‘{

(a) Firat the paripheral area oz aur katchi ahadi wus‘

g
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marked out by means of ideatifying: mn&n road und tuking :
their dimensions.

(b) The location of mohallas (nnmmd neighbourhoods) was
identified in the base map. . :

(¢) The maps of our katchi abadiea, containing detailed
dimensions of mohallas and lanes was then incorporated
with the maps of planned areas, which were obtained from
the Directorate of Katchi Abadies. Thus, like putting
together a jigsaw puzzle, we have obtained a complete

and detailed map of our project area. This will be cross-
checked with the aerial survey map, if we can obtain it
from the Diraatorate.

7.4 Alratah big drain. The case o&'thia mohrlla has
engaged our-attentlion . r three montha, and therefore ‘
it is worth mentioniug.,!n this muﬁalla, like many other
mohallas, there is no direct outleét to the natural nala
which is located at some distance. Thus the need arése

of constructing a secondary drain lemding to the naln.
After mapping the emtire Al fatal colony we saw that four
steps were. requmrad for Y completa aeweruge systom.‘ :

~‘Tha'lana sawurage

‘< The secondary sewerage
- The'submmmin sawerage
- The main nala

Some lucky lanes can ba 11nked up. dirqatly with the—aala,

~ while some others can reach the nals through secondary
lines. But in other cases a sub-main system is. rﬁﬂﬂﬂraﬂ

to collect the flow and convey it to the nalw. - o

The nala itsel? is linked with- Ny mohallas. Thus

the design can only be made after ohtaiming full information
oz (1) the slopes of mohallas, and (2) the quantity of
discharge. Professor Arif Hasan has examined three alternatives
‘for the sub-main sewerage: a) construction of a sedimentation
tank in the middle; b) or a pumping station; or ¢) a shutter
- system. More investigation is being dope as the demigning of

'a sub-main drainage requires extensive research. And even
after a satisfactory design has been discovered, another
equally complicated task of social orgsnisation of the
beneficiaries for the purpose of lowering the cost amd-
realizing it from them will have to be undertaken. ,
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Section II1 : Women's pggggg!ag;
ns Zareen_uujepd (Manager)

1. Generll trenda

The programme is explnding alowl; bﬂt steadily.
Contacts have been established and wonan 8 groups have
been formed in eleven moh&llaa.

‘1 .1 Women's groupe are keonly interosted in immunization
and child care. The welfare of their children is obviously
their first concern. They have gshown less interest, as
yet, in the training for prevention of disease. But we

hope that gradually they will underttﬁad the 1mportanca of
preveutive ‘knowledge.

1.2 The interest in kitchoafgﬂxddas is encouraging und shows
signs of growing. _ :

1.3 Qtnfgwoup in Busainabead has disintegrated, becxuse

it could mot find an active orgenizer. Our experience
shows that the vitality ot a crauﬂ damaads on an :etive
'org&nizer. ' 5 ,

1.4 In !ni&umagar we have eane»aarosa a hizhly orm&nisad
women's group. Its name. is Lujaa Imanulldsah - Association

of God’'s Maid-Servants. They ‘hold thejir meetings in their
mosque in Isiamnagar. Here, alosg with religious snd ethical
education, the members are also given lectures on health,
hygiene, sanitation and disease. The young girls have their
own organisation. Thé Islamnagar group bas taken our health
and sanitation and other pamphlets and lavited our teum to
attend their meetings.

1.5 The old home schools and first uid centres are

| showing sigws of decay. Some have closed.-But the new
schools which are being set up only in improved lanes. with
the rgxz support of lane manacarn ‘are: ;roning. .

1.6 The progress of our. pwocmaune 15 bcut seen throuuh
the fcllowing tables. _

2. ‘Table 1: Contacts ". e

Serial Mohalls  July August  Septpmber
1. . Mujshid coloay 1 21 11 | 4




11.

o 'umambw

ﬁujlhtd‘gwlﬁﬁv:

Hanifabad
Shewan codlony

Islamis colony

'uﬁﬁﬂl Blﬂti
Mominabad
Bijlinagar

Altntnh cnlony

Usmania Gulony
'lslwmnnumr

' Mujahid colomy 1
' -'nmm:m colmly 2

‘Haniznbad
Q“Shbwnn colbny
‘:jlllawdl aa!ouy ;

‘_Mecca Basti

L

Bijltnaaur

Alfatah colony
Usmania colony
Islamnagar

vseriul lohai}fwT'”;:f, ‘iﬂlie‘

30
R ST |
6 9

70
1w
e

-

16

IR

20

80

‘;31

crar

""Qnﬁﬁ'_

13

10

. 22

1024
13

12
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‘Serial Mohalla July August Sepiember
4 1. Mujahid colomy 1 11 . 1143 14
2. Mujahid colony 2 10+4 14+l 18

- 3.° . Hanifabad s I 9
4, Shewan colony . - 8 3 _ 3+3
5. Islamia-cblony . - 2

6. Mecca Basti | S
7. Mominabad o | |

%, Bijlinagar L 10

"9, . Alfatah coloay | :
10, vﬂqnanii‘OOLOny
11. . Islamnagar S ; .

. _Total 81 41 56
8, 't-f"'T::i afgation e -
Serial Mohalla July August September
O Mujahid colony 1 o 8
3. Mujshid colony 3 1 -

3.  Hanifabad T 1 B &

Inoculstion o N |
_ﬂcf;d;\ Mohalla  No, of children No. of vaccination
1. Hanirabnd'lst dgié 1-'__42 ‘ o4

3. . Mujahid colomy 3 18 33
8.  Mujahid colomy 1 29, 60
4. Hanifebad 2nd dete. .- 30 B2
| ‘Total = ' 139 269

6.  Table 5: Héme,schbois - Qgﬁ-(1983)




Sr. Month  Mohalla  Teacher ~ Children Boys Girls
1, . August Hanifabad Ghulam Fatima. 5 ~ .3 2
2. May . Mujahid ~Zeenat. - 20 8 12
_ . colony 1 o o
3. July  Mujahid  Rubina 25 15 10
o colony 2 o
4. July = Shewan  Zebuhnisa 14 10 4
j ‘colony’ Lo e

5. August Mecca Kaneez 11 ? 4
Basti : '

6.  Scptmber Bijlinsgar Irshad 19 10 9

Total S 94 53 41

‘Table 6: Home schools - Old
(Position in June 1983)

Group Date  Teacher Schools Teachers Children Girls
: (trained) . . working (total)

1. 22-11-81 20 9 14 18 8
2. ° 16-12-81 8 - 27 4 88 5
3.  13-02-83 - 20 13 18 180 103
4. 130283 20 o 16 83 50
5. 03-05-82 20 . 10 14 Cer 52
6. 12-11-82 10 5 T 62 32
7. 04-12-82 17 st 81 43
~ Total 125 53 727 894 363

Table 7 o

(Position in September 1983)



-19 -

Grbup nate ' Teacher Sehéals Teaohers Childran Girls-*
i (trained} : warking_ (total)- |
o 23;11-81 20 9“ Cte 55 f_'f45‘
' 2., 16-12-81 18 2. 4 .38 23
3. 13-02-82 20 11 14 107 61
4. 13-02-83 30 . .9 S 98 54’
5. 03-05-82 20 9 96 .49
6...13-11-82 10 5. 3 a1 24
7.  04-12-82 17 Closed for C.D.P. R
E ‘,'; Total 125 ﬁ]ﬁi"__ S1 413 258

TQU'deeline is obvious. Wit in June, % schools with
7 teachers and 87 students were closed becnuse they were
locatnd.in the C.D. P. area. & . _ _ \

o Yy
1

P :
REAAN . - L . w



Sectigg w Gwrdaning

Haulana Mahmood Vernalvi (“uﬁnager ) P
L1, General - : ;'”;' | qu;ff;“ |

o 1. i In the beginning of this quarter we | were working
with four youth clubs with 42 memb#¥s. These clubs took .

active part in the sanitation and gardening programmes.

Mujahid Youth Club has eleven mnnbars all of whom have

cultivated kitchen gardens. They. assisted in . the laying

of water pipes for home connections. Ghousis Yeuth Club

has twelve members. They helped in the- diggmng -0f 65 pits

for planting trees in the lanes. They are also running

a coaching centre. The clubs. in Mecca Basti and Hanifabad

have participated 1n construction 01 sewage lines and tree f

plantation. P ‘ o G .

© 1.2 The gardening programme promotes the planting of
trees. and the cultivation of kitchan gardens. Its Progress
is shown in the tables given below

1. 3 We are coming in contract with talented persons‘
who have excellent “kitchen gardens. There is Mr Igbal
in Bismillah colony. He hails from Murree. Formeérly he
drove & rickshaw. But now he has a: shop. He had a vacant
200 yards plot in which he has grown many varieties of

" vegetables and fruit. His garden is in excellent condition.

" He also prepares compost whlch he uses for his. plants.

2. Kitcben gardens

i ‘Since July kitchen gardens have been planmed in the
. 101lowing mohallas: , _

Bismillah colony 30 hbuses

Hanifﬁbad : B houses
“”Hujahid colany . 30 houses
-Shewan colony ~ . 5 houses

- Total ' 70_hons§a

. Beeds gnd wechniﬁul advice ic sunplied by OPP-and ‘the
plots are Irequaatly visited by aur torestar and gardener..
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3. 'T‘gg glagtation _ o Vﬁ['*”fﬁﬁc

. In thﬂ last three monthe the tollowing plantation was
dOnﬁl . r“\ ,,;;’,—‘ : . RN

Iiﬂﬂh&llla | . J‘” . la;tTH,H

. Lames - . 42
-_erqas planted . 2,280 . .
Inside houses 1,070 =
In'a mosque 60 .
_"In P gxavayard “'f 200

-%he treea 1nside the houaea gnd in the mosque compound
are in very good condition as they are well-protected apd
well-cared for. But 50% of the seedlings in the lanes and the

‘graveyard have been destroyed-by ehildren or goats. We: are
insisting on the erection of proper tree gusards before '
planting. In Mujahid colony excellent tree guards have been
‘prepared for 80 pits. There is reat ‘demand for fruit trees

. from individual hnmeuwners wgila the lane plantation is
neglacted. : ; .

4.

Reanarch -vvaluable lan &m

: ‘;_xiw'h;ve started research. :qw@introducing some valuahle
plants in the Orangi homes. Ou; rdener, Peer Syed, is =
growing thp following for distribution at & small price to

the women's groups and youth alﬂb@mmmbers. :

: Chineae tea
Pan vinas L
Ginger

“‘%Gruya vxnes _
Cur&iman (ilaichi)




- %2 -

Sectlon V Financial «tateﬁenta

, 1983ﬂ&4* o
- lst quwrter Cumulative

‘Particular- ' April 198ﬂ  Juna 1983 ‘kﬁril_iﬂﬂﬂ
; - May 19a§mL Augueg 1gag August 1983

RS HET

1. s Ogening balance
Bank = - 118,016 -
‘Cash- ,ﬂ : - .W"" _ 35122T7_“  -

 Sub-totsl - - 176,138 -

1. Reeetpt e i

. BCCI - . 8,194,320° 400,000 9,504,320
e, peble . | : S
R qonwihutmn L o R R E e
- for wells = - . 87,000 . . . - Sl §7,000 ©
rang ‘-* SR | TR AR S
quarterly o 8,998 o B850 .. " .9,848
ﬁuiﬁnﬁ of’ Ioan  "'f' 51,720 ¢ 38,695 ' 80, 415 %

ethew refunds LB e a;araf
Subdtatal 3,316,812 = 429,545 l;?$,143.§&*<v

 III. Disburaement

Nmu»uapital o N AU S
'_,ex@anditure* - 1,&09,425,‘ ;_?3@0;430'”1”ﬂ319$1855
Capdtal T
expanditure; 1,155,302 - 23,650 . 1,178,954
‘poans 175,486 - - . .175,488
A&vancus S ~489 - 280 . 199
B subwtotaa 3, 14a sva??ll 414,340 - 3,555,014
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v. Cloaigﬂgﬁglances

173,016 189,861

_Banx balasce 189,861
' Subwtntal 176,138 191,864 191,864
emen 1983-84
Disburgement _ las qﬂgrter ngg}at1va
Particular April 1880 June 1983 April 1980
Nay 1933 Agggat 1983 Augyst 1983

9.

10.
11,
12.
13.
14.

15. .

16.

Non-capital egpenditure

-0@9 otfice and
contingencies
OPP aoffice and .
transport

Budget and ncaounts

Training and
administration

Research and
evaluation

Library and

__ﬁpguaantgtion

Meeting and
canferences

ﬁﬁﬂ‘censultants

Demonntration anﬁ
éﬂncﬁimﬂnts

Thaining
Other publications
gg quarterly
Audiovisual
Sanitation I
Sanitation II
Sanitstion III

229,720

198,813

49,100

| ua.sos

L

23,508
23,352

137,100

135»*!‘

W,m' ’ ,‘!
48,314
123,645 .

tﬁ,ﬂzz

94,986

57,251

8,000

111,438
21,676

25,210

20,984

/8,39¢

8,907

18,491

4,085
14,801
32,793
15,161 .
19,716
33,883
23,122

7,891

220,720

310,246
70,176

8,810
44,490
31,746

16,717

145,591

129,553

84,623
81,007

138,806

36,038
128,869
80,373
13,891
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17, Mohalla tanzeem 89,375
18. Women's programmc 30,105
19, Youth club ' . 5,728
20, Water drilling .~ 142,434

21. Economic programme -

I.

II.

111..

Iv.

V.
Vi,

Haryana motor

parts 4,500 o

Banarsi
weavers

programme 167,374

Women's
workers
cooperative

group _ 10,000

Leather
workers

. cooperative

group = . 10,000
Fret work .. 8,000
Cooperative o

.~ housing SO
project ' 15,000

I.

AT,

III..

All Orangi
United

‘Federation . 80,300
B8ocial Work

Department 9,000
Bazam Arbab

‘Sukhan . 8,700
Total-»A 1,809,424

7,256 86,631
7,900 38,005
12,426~ 18,154
- 142,434

- 4,500

- 167,374

o~ . 10,000

- 10,000
- . 8,000

""" : i 15.000

- 80,300
‘ 9,000

1,500 10,200

390,429 2,199,854
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S 3.

.
5,
8.
7.

, 39'
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© . 1983-84
1st quarter

_Cumuiative

Particular

April 1980

May 1983

June 1983
August 1983

- April 1980

August 1983

OPP office

Sanitation I
‘Sanitation II
- Sanitation III
_ Water drilling

Audib?iﬁ“‘l
‘Qﬂﬂﬂi§ f”
progranme
!g@iqwﬁw
Total->B

Loans

Advances
"~ Total«>C

.Tbtal.A+B+C

_fgdvanc"é

457,870
36,123
21,3208
1,315
303,889
- 175,885
7,500
153,613

l,iﬁﬁgaﬂﬂ,z“

' 175,486
458
175,945

| 3;1@9.57& 

23,650

-

413,819

481,520
36,123
21,209

. 1,215

302,889

175,885

7,500 .
152,612
1,178,954

175,486
198
175,684

3,554,493
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. 30th August 1883

.Tg’ e : i

Mr. S. Memon,

Project Director '
Orangi Dnvelopnent ‘Board
Karachi

Dear Mr. Hemon, | |
Your visit last week was very encouruﬁing.

In continuation of our conversution, I annlose |
- & note on introducing low-cost aunitation in Qraugi

You suggested that we ahould preaeut this approach

. to the Mayor and the Chief Engineer and also to Mr, Zakir
" Ali Khan of the Water and Sewéerage Board. Do youithink
‘that my memorandum can serve as a basis for discussion.

I can also bring Professor Arif Hasan with me ‘anch tne
sectoral mapa and plans. : )

 Yours Sincerely,. 5

(Akhtey ﬂaﬂeed Khan)
Director-QOPP el



" has been trying to develop:.

1 improvod 1anea.

Lan-cost Sanitation thr':': peoglea participatian

1.. -Duxiug the lagt two yaat# the Oraas; Pilot Ppojeux
:el of:: _ﬁ—cost sanitatiou.

Its canpanent are as folle

"(aa '1nslde the house. wikl#»e a pounuflush 1aterine. :

(b) It will be connected td a small septic tank’
(called haud1) with a 'PVC T-pipe.
- {c) ‘Outside, in the. T%’f" - will hﬁiﬁn underground
" . sewage line, 6" to

manhole for three ar~tour hauaaa

(d) The haudies will bé connected to the manholes. ,
: T-pipe in the haudies will prevent any solids from
flowmng into the sewage lines.

“(e) The sewage lines: -will also carry waste waterﬂl
from the houses. Thus the lane will remain
- clean and dry._xvgx- :

uluf and several
o % - o eir "gutter lines'', as
they nail them. More and more. reqnests ‘are being received
by OPP from other lanes. The detailed figures can be seen
in OPP's quarterly. prosress rapﬂrts (1n Engl1sh) and the
Urdu quhrterly, Orangi. R o .

3. The procedure is as rollons:

i, OPP's social or fpizers hold meetings in mohallgs
and lanes, explaining to the residents the importance of
house and lashe sanitation,;_»jwing thesw the models of pour
flush latrines, haudies, manboles and underground sewage
lines, and also showing. slidﬂh of ‘the constructlon WOrk in

‘,-"L.\_ o7 - [ . _Pg.‘_‘ N

EL T The social organizews further éxplain to the
resideats that if they are prepared to collect the co$¢
of constrnc%ion, OPP- will nrr;%,‘ .

(a) a survey, inclndiug measuremﬁut of 1evels._and
(b)" give them a plan and sgtimate,bw

OPP will also. L fa  et .;

(g) _ trnin the lane maungura; : :
. €b)  iend them trolleya nnﬂ tools und shutterings. and
e 1 deputa a2 plumber uaﬁ @ mason to ‘supervise the work.




.ﬁﬁi “!...llllllll'll'pp
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- C e TR AR I A 4k T
This technical and supervisory assistance and training
is provided free by OPP: ‘But the lame residents them-
selves have to provide -the full cpst of material and .
labour. They have also to orgamise .and execute the work,
as the OPP although it deputes skilled technicians. to

. supervise the.lane work, does not hardle the lane money,
and does not act as a contractor. OPP's primary purpose
is to train the people aﬂd make them seltvreliant

4. The: abave low—cost sanitaxion programme has become
popular on account o 3’ ;

(a), Its low nost,3and , .
(b) the eﬁﬁemtive technical training and assxstance

It has been possible to redupe the cost drastlcally for
three reasons.'fw \ o ‘ ,

" (a) After much research, the. designs of septic tank
S (haudis) and mapnoles have been simpllfxed4

(b)“@ThB prevision of 1mplements, shutterings, ‘of |
o technical supervision, and trainingiof lane
S R managers, has- eliminated expensive contractors. "

fa (¢) Thus the eost is reduced to the barest’ minimum '
' for the purchase of material #nd h'ire of  some
unskilled 1abour._ﬂ .

;_Recent estlmates snow,that per honae contribution faw an
?underground sewage' line yahge from Rs 250 to Rs 400 and
the per house contribution for a haudi i around: Rs. 150,
Thesé contributions are cans1dere& very. neasonable and -

~are belng paid quite willipgly.

8., For supporting the low-cost sanitation prqgwgmme OoPP
- has . an ade ua;e es:a_3 shment. Y o :

(a) ‘Expert eonsultatlons of the h@ubest calibre
L (p)y A full time graduate of architecture

Y “Three' t ““f‘af squeyors A
i : ' . R OO ERY RS &30 A S e A | e
=y T (d)”‘Draughtamen W ' B T e
U s (e) Team of plumher and mason . c‘.w'«:»._Z‘;?ss L7 e w540

: -T(f) 4 social orgﬁnizexs

IR LEAT ',«.*"2*‘ i 'yri ¥ Rt {&}

‘ *Besides, dn thﬂ‘vmprovbd nanes - wolen!'s gﬁbhpﬁ\ahd youth
. ¢lubs are also being orgapis %‘ Y« N9, | h?“z"% of, tﬂ'ain@rﬁ
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The: iirat%taam consists of t:L&dy Spealal Worker and two-
lady health visitors,: and theisecond- team\of a social
organiser, a forester and gu#dﬁner.r- \M'~ e
6. Atter hav1ng dﬁve&opeﬂ a- gﬁpular pattern for the o
improvemesit of houses and . lanes,.-OPP 48 now ready to
experiment at a higher level viz., the larger ext rnal
-rafnﬁawfﬁéﬁnature of theﬂyxpiF?ment will be to find

(a) a low-cost but etflcient design,'
i¢p) mecure the financial. contribution of the
- beneficiaries; and:

"{e) their participation in the management
- and execution ot t&g plan of” construction.

7. The recomstruction of nhe external drains cannot
be undertaken without the. approval and active support

“of the KMC and the Water aid’ Sewerage Bosrd. 1f this -
jappravaa and support is fdrtkeﬂhing OPP ‘can proceed as

10110ws:

(a) Survey whole sectors. which canstitute
rdrainage units; C

(b) prepare maps of the. lanes, their drains,
and the external d:ainﬁ:

(¢) prepare plans and estimates of the internal -

. as well as the external drains; and

(d) present the maps, plans and estimates to KMC.
engineers, and the Orangi Development Board.

(e) After approval by them, print and publish .
: the plans for distribution to the benef1c1aries.,‘

(£f) hold meetings of the beneficiaries, explain the

: plans and estimates to them, and persuade them
to participate in the. management and financing
of the work; o

(g). to organise project committees of the beneilciaries
and train them; and

(h) .10 provide technigal aupervision of the work.v‘

8. It 18 requested that this A roach @

1ntroducigﬁ

* low-cost sanitation throigh technically guided and soci#lly
organised ular partic Ion may kindly be examined
-tSor@ughiy,%y the %ﬁc and ghar:and'Sewerage Board.
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'VfOPP's experts ahnuld be uiven the upgortunity to present
“the principles and practice of the programme in numermus

houses and lanes of Orangi,. whxch can be imspected by.

‘the engineers. OPP has also completed the survey of some .
sectors and is ‘prepariug plans and estimates of a few
external drains. Theue will soan be, ready for prehentation.

It may e pninﬁad ott thnt ”o”ulnr artiaj

f.'i'_‘.’ =
_Akhtar Hameed Khan -
nireatorwﬂwaugi Pilot Project.
o 3oth august 1983 - :
F A
T




- 81 -

= 16th ;;.z-c;g_,-@gm;ﬁg,;é,

..’ October-Decembew 1983

2¢ H§n~goun¢ilkors
3.:-New. secret

4. 5Meeting with KWSB
5. Intensified efforts
6. Economic projects

-Low~ﬁost saaitntion programme 1..§erk upto June 1983 . :
2. Work from July to Decembar 1983
- a.gﬂnvarviniqa '
4, Extension
By Research-Design
ﬁ*ﬁﬁﬁﬂearehwﬂuwprehensive survey
SRR . %, Besearch-Circle plan
G » a. queargnmsacandary dvatns

1n peints af the quartar

.1 Group meatin&s
3 2 Immunization:
3.3 Kitohen urd«zﬂ
3.4 -New home 5chools
3*5 Old‘hnme Schnn&s

Trau plautﬂtion
Valnab1e~p\;nts

HEE
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Section I : General TR AR e LS EE

1. Visit to Gilgit ©f ot

At the invitation of the gha Khan Rural Support
Programme (AKRSP) I went to Gi git in October. This was
my second vigit, ahd’ I wroteia second. report in which I
have analysed the:Gilgitorural situation, and suggested
a system of village. plans tb*be promoted and supported
by AKRSP. The system wou&d involve the d&velopment of
five factors:-

Village organlzatinﬁs
WPhysical 1n£rastructure
nIncreased pradueti?iﬁy
Credit and hankxug”,ﬁ‘Q .
wPraeeuaing and mankating 5

T e ™

I hava welcamed this opportunity of keeping 1n touch
with my old field of rural development. The- programme in
Gilgit has primarily afn edonomic -orientation. In Orangi our
. primary cogcerns at present- fre: health and education. But
better livelihood and social welfare cannot be divorced;
they must be combined. I hope that in the near future AKRSP
would pay more iattention to sanitation &md OPP would pay more
, attention ho linalihood.m;

6 V

2. New nuuncillar&

In November we. tried ‘tomeet our new aouncillﬂrs."ﬂur‘*“””
area includes elevén coun¢illor's circles - 121 to 131. But
only one mohalld:of ‘cirole 123 and 124, and 3 mohallas of
“circle 127 are &ituated in -dur area. The newly elected
councillors were very busy, and we found it qnite difficult
'to get ‘an appointment with fhém. 1. succeeded ‘in'establishing
contact with only #our of them at their homes. Three others
visited our:offiee. A8 indicated ih our last report, the
improvement of sewerage and sanitation was an impartant
election issue, add thecouncillors who met with us wanted
to know what assistance QPP could render in this respect.

We explained to them our pattern of low-cost sanitation

and our procedures, and the work that has been done at the
house and lane level during the last year. We also told _
the councillors that we have recently completed a comprehensive
survey of our entire anaa. Consequently. we can supply

to each of them a Circle Plan Book. This plan book will
‘contain a map of their circie, and enlarged maps of every’
mohalla in the cirecle. It will also contain instructiun
booklets and lauflets on constructxon of ‘septic tanks,




s e .
‘-mﬂ”/

soakpits manhole and sewage 11“ . At their request plan
books have been supplied, to couqq-k]qrs Afaq. Shahid (129),
Muhammed Ahmed Siddiqui’ (125),'and Muhammed Abrar Khan (131).

_Plan books for other cireles- &r&“IVailable ‘at the opp office.

3.1 At the same tlme uv;}ﬂinuaowml Raaan has become the
Secretary-of Housing, Town Pla&nins, Local . Government and

Rural-Development depart rtment; ‘Government of Sind. I invited

him to- i&épéc% our office audjiiﬁten to a presentation of our
organizational research and extepsion approach for low-cost
sanitation and its results.‘ﬁn gg-of his busy schedule he
acceptéd o ol iﬁ?itation more tly . than our . councillers.v
We explaindd fo him that there @Tfour 1evels where 1mprove—
ments can be introdmced‘ : 5

T&é'sécondaryfdrain PR

The’ maln draln or nala _ : o
After,tmo yeavs*ut resaarﬂh O@Pwhkﬂ’deveauped a 1ow~cowt
sanitation: pattern for.the houge #nd the Tne, In thesg
patterns cosis: ave -beean: 1ow&ﬁeﬂ»drasticaily through _'”' ,
social oyrganisation, VEchnich%ghﬁﬂmhee #hd ‘popular partic- .
ipation: Through extension effoft¥’ the pwtterns are being *‘

adopted: apd-impiemented in himdyeds  of houses and lanes,,

By loweripg:the.cost, and traimiug a%d persuading the lane
residents. 30: fingnce taa:canam?u&tioﬁ‘thewaeaVes;ithe g

Ereatest 0“1::.@1@-“ viz., :ﬁ:e tha‘g& o‘f tunds_, has ‘been
overaﬁme, 8 & e RO

a«aﬁﬁmwenag sxm&laralow~u$

'atterns have also to be

dlscovereﬁ “for the third and - fduvih’ level®, viz, the |
secondary drains and thérmain:adlusi-OPP has been researehingf
the prohlem of secondary drafnd -
compaehenwivesmurvey of olr:abea has

;for thé 18st few moaths. A
vyiow ‘heén compléted.,
‘iinaAmd&ﬁ malas cannot
support from the KMC.

However ;plans for-secondary drai
be implemented. without appﬁova&
and the Water and Sewerage Ba&rd‘

3. 3 L the KMC and KWSB could treat the%opp as ‘their
research and. exten51on W1ng, w& can",_ o

o .v,.'_ - ’. & ;
!ﬁk”‘ “'- ‘3 g’ i' P T

*f u(},,(:?mua o
«3xup zioanaiha o e
keiﬁshﬁi vﬁj mort wel! nelisa LEYHIS
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lcarry out detaile& 1nvesti$at10nsi Sﬁ_gfw'iuﬁt
Prepa!‘e deﬂ igma, mps w‘hd an&mﬁﬁﬁ,"" L o
prepare list of. beneficiaries;

organise, with the help of circle euuncillors, o
baneficiarie 8 worh"enumttteaﬂﬁ and o \

* after approVal by ﬁﬂﬁ and stn supefvise the work and
provide tools -and teahnical muiqancé to the work
_3committees.

N -n»')j-

T SRR : ‘ ol '.-.H“E__‘“F&’_?,."

Moreover OPP cauld,finanee th prowmration of a master
_plan*fbr tha draiunge and sewage ot 1ts entire arwk. :

. 3.4 1 assured the Sacretary that. 'if he could arrange
for this coordination, the residents of Orangi and their
resources could be easily mobilised for the construction of
an extensive drainnge and sewage 3ya+am

4. Heetingrwith_l.D,§g!engé Bo&gg

Later I went to the office of’ ur. Zakir Ali Khnn.
Managing,nixectom, KWSB. As chief engineer of EMC he had
already seen the Bewage: 1ines which were haing constracted
in the lanes. But that was a few months. . ince then the -
OPP designs have. been\auhsmgntially &npwmvpd. We showed to

. him, and to his chie!.ﬂngineers, our models for lowicost

haudies (small septig tanks or. interceptor chambers), manholes
and pipes, We exp&ained ‘our procedure for social: brganization,
‘surveying, mapping, estimation und techaical guidance; and =~
supply (on loan) of topls and shutterings. Samples &1 maps .
 and estimates were preaented to him; as well as samples of
“the circle plan books, and plans and eéstimates for secondary
drains in Alfatah colomy: When. Mr..Zakir Ali Khanm- euphasised »
" the need ror a master.drainage and sewsge iplan; and - \
informed us that tortuaatly a: very sesior and unperienced
public health euginear was available; we: btﬁered ‘to-contribute
to the financing of the master plan investigation, Further
we requested the deputatipn of a KWNSB engimeer to OPP to:
' coordinate with KWSB. this new. orgmnisatiunal researoh and
extension . approach... : sk

¥

~ 5. Intensified siforts. |
o During the coming months we will 1u$ansify our efforts
for the construction of secondary dra. ng. The situation in .
Orangi is rather peculiar. Generally the gradient is quite
good and large numbers of naturnl ‘nalas flow from the foothills
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towurdﬂ the Lyari river and; tnglnu. Song of the lanes
slope directly into a nala, while many othara require
an intermediary connecting chaniel, which we call the

 secondary.drain. Dozens of sugh lanes are:ready to lay

the sewage limes in the lanes if.the discharge can be
carried through a secondary draix into the nala. As soon
as the method o6f constructing secondary degins at low
cost and through popular participation’is. established,
the sanitation programme will expasd repidly. We hope
that the new Secretary will help 4m solving this great
problem, We hope theSewerage Board's Managing Director
would welcome popular participation; And we hope that

- the new counciliprs will provide honest, 1underahip

- for the benotiaiaries project cdmmitteeﬂ._u

6 cqnouic projects

6.1 Qur record: in respect of economic projects has
been dismml. The big effort to start the rehabilitation
of Benarssi wesavers ended in failure. Smaller efforts
to organige Harysns motor part. ers or fretwork artisans
or leather workers,: were equally fruitlees. The cooperative
housing project was cut short. A women worker’s cooperative
group, started several months ago, is dormant for lack
- of demand for their products. The only smocessful effort’
seems to be the OPP employees consumer goods association,
Its monthly trassactions, ie., wholesale purchase of* . .
‘consumer items and. distribution to members, are growisg =
steadily. (Details have been publinhed in Dacember issue
of QOrangi quartcrly). ' - ,

6.2 sconauic distrese evidently is. quite common annpg
Orangi families. We come across numerous cases. Women's
group meetinge. !xcquantlg desand some ineeme generating :

activity. In s very small way the kitchen garden programme
fulfids- this demand, and:.it is enaauraging to note its
steady growtii. But we are planning to supplement it with

a small; scale battery system of poultry raising., Initial
contacts have been made with the poultry training 1nstitute
and & friendly ownbr of ‘n lirca aa-marcinl tirm. =

Sectiog 118 Lowucost san}tat@m&

Thit'hni\boenﬁaﬂhhifibad id the 15th progress report .
(page 5#3 For: the nukuﬂ@@ycougignjty an abstract of surveys
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and plans for lanec from October 1981 till Jnne 1933
is again reprodueed below: : ‘

b.

ReQuests~receivoﬂ from

Survey completed :
42 mohallas / 418 lanea

Maps, plans ' aad eatimutea ﬂhpylicd
39 mohallas I 346 lanes . ;

Details of eﬁtimates
No. of hnﬁmes _

' Length of sewage lines rf% 131 5087'"‘

- No. of manholes
fTotal estimatad cost

) Averugaa

' Area of house 'SQ
- Cost per house
Cost per 8q Yd

ﬁnat per rrt

43 mohallas /7 511 lanes

<Xd X
Rs

Bs . .
Re

v . ‘) K

".‘fo

R o

W 635

R P LT SO

= \315 o8 -
- 1841

[

Upto June 1983 OPP'tnﬁ wwrking in the entire Orinni
township and- ntter June only in half wf the areaq

Work from Jg;xﬁto Dggggber 1883 *  _i:;'

2 1 Survay cbqgletqg _
JnlywAugaat~5nptamber.‘

2.

‘Sector SE

Mbhallas Lmnes~'-'
Hominabwﬂ 2t
Sector SE 8
Sector 44 -1
‘Khyber colony 3
Husainabad '8
Sector -1 1

4

_-Bwetﬁﬁ 5E
ﬁﬁhyper wnlony 3
Sector 15D 5
Sector 130 3
. 5
5

‘Islummwx&m -
: “hmﬁ A4 \5 N

i

‘smw s Rt
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i1 Beetor 1C Seagor‘léL
.+ ector 15D . Sector 1A
el 4 .gecter 1D
R | "f : Sector 13E .
Total= 9 - 37 I -~ 11 -39
Cuamlative = 20 unhcllaa / 66 lnnes

£ 8 !Qgg, glans and eatimntos ggpliedigJuly to Dec.1983
' Mominabad . ' Khgber colony 4
. 8ector SE ‘Sector 13D
Sector 8C-1 - Segtor 11A
Haryana | 8«3;@:' 12L.
Sector 11

T I
B - DD e

G 0. e ® =~
o= W N B

‘Sector 98
‘Sector 150
‘Sector 1C

~ Sector 4
Husainabad =~ '
Khyber colany | |
Total - © 11 36 ﬁ“;ﬂ" e 1
Cumulative 16 51 :

2.3 nattilg of ggtimat;_

W W ke e éi"

o Oct-Dec. Cumulative
No.-of\mohallaa a4 15
‘Ne. of lanes. S 15 50

‘No. of houses . 837 248 1085




g
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'Length of newage 1ine rtt 18,234 . :5;699 . 17,383
‘Manholes i | 443 - 144 586
Total antimatsd cost Bs 247,373 91,148 . 338,689

' Averagesi-

'cbst'periyougt_‘ ~  Rs 3?5 43 | éﬁgwﬁl
Cost per rft . 1!.68 | ,;'1gn,so

T SR

‘Julz%té ségtenhqxj\L

Mohallas . . ‘Lanes - _
Madina Besti © 11 - *nuaaxuabaa
Husainabad -~ 2 CAlfstah’
Alfatah colony 4 g?ﬁaryuna o
Bector 1-A "¢ . Khyber colomy
: R | . -Bector 11-A
.8ector 12,
'\{sectar 13
ggvsmnnin o
- .Bector 1a-n
iyseatar,l?vg.,
o  lslemnagar
Totel 4 81 .. 9 22
_ Cumulative 13 &3 |
3. gggarvisinn o g w;j\; .
(a) In mﬁny lanes the.sewage 1inea canamt be amnstructad till

the designs of secondary drains gre commletad.‘vhaae require
prolonged research aud investigation, BN ,

huaﬂu'nmuu'a‘b_

(b) The two problema mentioned in’ the lanﬁ nﬂpart still
persist via' : S

A4



- 39 -

o L, Jnnxaeence of some hnuaeouuora to make direct
_~¢aannﬁmion trom the house to the nmnhole: and :

t%. the low quality of mamhole covers. Educative
e!!ort to overcome these prahloms have bsen intensified.

‘Another detect ‘has been discoverad. In some lanes
a strong rohri base is not put under the manholes. A
leanflet emphasising the importance of rohri, and also
indicating the ratios of mixture, and the method of
¢uria¢ 18 being written for distribution.

: Thn shutterings for mssholes, which have caused trouble
. in.meme cases by making the thickness of manhole walls uneven
| are hn*ag improved by fixing &n angle iron. ~

In ‘view of the low ?nurity material used by the lane
‘- ‘people, ‘we are recommending #n increase in the thickness of
“lw11h #rom 3“ to 4", ' -

‘-4;-vJ!5§ggsion
- . 4a1 We wrote in the 1ust raport that "we realize thnt
the success of a popularly financed and popularly managed
 programme depends greatly ob the training and education
-of the residents and the managers (apd mistries). chosen
by them. Therefore we are placing the major emphasis on
\ eonsion hork. the preparwﬁxon ¢ ‘distribution of
i Fyction ‘sheets, pamphlets snd posters as well as lane
nﬂotiﬁgﬁ”; To the seven leaflets distributed in July-
-September, the following have been added in this quarter
£Oataber-Decomber): , _

. "Proper construction of unnhole aad haudi covers'
- "Pixing a vent pipe in the haudi" '
- “anper ratio of cement apnd baJri"
-E'"xaan;uctions for manhole maintensnce'

4.2 Frequently the loeal mistries engaged by the lane
managers are reluctant to follow the instructions, and try
to 'introgdice unnecessary i *ﬂjt@n harmful deviations. We
have therefore started keepisg records of the work of good

" and reliable mistries. Thar& ‘Are now a dozen names in our
register, whom we can racamdaad to the lane managara

4.3 Two more case stugigg hlve bnen written:

’*"cleaning of chako& Mter line in 11-A;" and
"Construction a: ;ntter 1ine in 12~B."
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and o:h:r"gzi15?§%§%Q§h2;v:r§?““ written of “‘* conncillors
Ghulam Sabir

Muhammed Ilyas

Afaq Shahid

'Syed Irshad Abhmed

Mehar Muhammed _

Syed Imtiaz Hussain

-Abdul Ghafoor o ﬂ S R

ulik m‘md« Rl!iq ? e s : ‘1' ‘

EEEEEEE&

?

\ are ‘also publiuhiug in R quarterly the views

or Mr Ampnullah, who is ‘extremely critical of OPP's approach.
He is convinced that OPP has failed. completely and suggests
that the entire staff should be dismissed, and the money
thus saved distributed to the lane residents for construction

work. He does not beliave 1n research and extsuiion.
- 5. Reanarch 3 Desigg | '
5.1 ae'ki"t nk;

C The 4 huudios undﬁr observatiunxsince rﬁbrulry 1983 are
all working satisfactorily. Sixty-two more haudies have been
constructed under our direct aupmrvision in the 1ullow1ng
mohallts' ‘ S S . .

: uominabad | o n

Madina Basti . 15 e
“Mujahid colony o 5 R
Alfatah ) 3
~ Sector 11A 14
‘Huaainabad S 4

5.2 As mentioned e;rlier thm zallowing iuprovements _
are. beiac suggested for manholes: g

Laying ot proper rohri base; and et
Increase of thickness of walln !rom 3" to 4“

5.3 anlitx or eines. The cement concrete pipas used
by the lane poop e are these which are commowly available

&
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in the local market Our clients belong to the lowest
income groups. Hence their first comcern is thrift. They

cannot afford & capital-intensive construction.  The

preference naturally is for labour-intensive, capital
saving alternatives. Hence even wheés superior quality .
pipes are available, the psople generslly prefer the
cheaper variety. Our advice for the begt quality would

be discarded on the ground that it is beyond their means.
We found that fibre-glass pipes are too costly. Our
consultants have told us that the cement pipes are liable
to corrosion and may have to be ‘replaced after 12 to 15
years. The people have been informed accordingly. Their
attitude is that they can bear the .cost of future
maintenancl more ansily than a higter 1nvestnent 1mmediut01y.

6. Resaa;ga : Qgggzghenuive surng

6.1 In the last report we - htwn dnscribad the nethodology
of the survey. It has provided us with a large amount of

‘very uae!ul data. Here is an 3gg§g¢5§ of some of it: -

Circles 121 122 123 124 125 126 127 128 120 180 131
Mohallas 7 '8 1 1 8 ‘'8 3 5 13 4 11
Lanes 178 267 106 41 312 159 109 99 424 173 339
Houses 2739 4087 1524 5264 143 2492 1576 945 5150 2626 3988
No se- 119 137 40 29 140+ 119 109 . 57 296 49 . 138

_werage

Sewersge "W 140 66 12 172 40 0 42 128 134 203
lines _ I _ S : 2

oPP- o 60 5 0 f1.-13 0 .35 96 0 7
local - 59 ‘80 61 12 161 - 28 0 17 32 124 196

Note~

R Cireles 121, 123 124 and 13# tall only pnrtiaaly in
our area. A few mohallas ot some ezhgr circles are also '
outside our area. :

_ b. Recheckiag of some nahalln,s nnps is atill in praurons.'
Hence some of the above figures about 1¢nes uad houses -may
have to be revised. _
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6.2 Highlights

OPP has approximately thirty-thounand houséa in
its area,

Out of 3207 lanes 1231 have no- sewerage'linea.
The percentage of lanea without sewerage is 55. 3%..

986 lanes have somte kind. -of sewnruce linea._
This is 44.6% of the total lanes.

- The  figures indicate both. the: popnllrity of
sanitation and the 1mmensity of the task. - .

The sewage lines have becotie popular only
recently and only in some of the mohallas. o

In many cases the 1ane residents have’ been too
impatient to wait for OPP designs and maps. They have.
proceeded on their own, often copying tho work done in
the adjoining lanes 1mpor£ect1y.

Therefore the rectification ﬁurk to be undﬁrtakeu
in respect of self-made linea is almost equal to new work
and more difticult.

‘Even the so-called. OPP 1inoa neod some: rectiticat-ﬂ
ion in many cases. _ _ _

(& Resegrch : Circle Plan Book

With the data colleéted through the comprehédgive
survey, OPP is compiling a plan book for each of the
councillor's circle. Plan books have already been.presented
to councillors Muhammed Ahmed Siddiqui (125), Afag Shahid
(129) and Abrar Khan (131). Other councillors have asked
for their copies which they will soon receive. The
compilation of the plan book is a very 1aboriou3 task. The
plan books contain the following., .

* Map of Orangi ‘township, showing councillor s
' circles.

mohallas and aeatatﬂ¢

* Enlarged maps of each MOhalla, showing the’lnnes,
roads and nalas.

* Esch map contains .information about némber or
houses in each lane, slope o0f the llne, aﬁd TN
condition of sewerage, etc.
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The plan ‘books will be of gnﬁgt assistance to the counail-
lors - for . the comprehensive development of the sewerage

and drainege system in their .circles. Instruction manuals
and laaflnts are enclosed with the plan book.

 _3; _ﬂﬁﬁk?ch t Secondary graggs

- 8.1 The: investigamion about t&e Alfatah colony is
now coqplate.wlt has involved much. labour, But at last

a pattern has been evolved for (a) surveying and mapping,
(b) for designing, and (c) for estimating the cost of the
secondary drains. Previously ‘OPP had evolved a simple
pattern for the lanes only. The abstract of the plans

and estimates for the. Alfatah%aalony secondary drains may
-be had ftrom the OPP office onm request. The large scale
design map has been omitted gh dccount of its size. Only
sketch maps and the aatimate'?nwa 1ncludad.\ L

8.2 InVestigatiqn is na*zbeing carried on for the
' secondary drains in Khyber agy and two or thrae :
- other mohallas. * L
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MAP OF ORANGI 3 A RO

G . _cirele  Councillors
777121 - Ghulam Sabir

| 122 - W Tiyas

13Wwfﬂus=htm« Ahmad ©

135 - M4’ Abmed Siddiqui .

26 wﬁnww Baloch

128 - Amir Nawsb =

129 - Afag Shahid Khen

¥30' ~ Zahiruddin Babar

131~ Md Abrar Kban.

| circles121, 133, 124, snd 130
% fall only partially in O.P.P.
. srea. |




‘the womau*s groups 'in Iujahiag

Section III : Women's pxggﬁam@a ﬂ

1.  Dr, Shameem has joined the OPP from 8th December as
. Joint Director for health and education. Bhe is an
experienced doctor as well as a renowned organizer. She is
- going out with the social org&pimera to contact as many

lane activists as possible, and to persuade the male activists
to promote -women's programme 4n the lanes viz, establishment
of women's groups, homa‘schoqlg, first aid and immunization

- centres. The old groups and centres are now well established,

S

and the time has arrived to Q; ad the programme. Dr. Shameem

is .also vlaiting the. Qld grof' 'ind centram

. * In the old groups attqndunae was satisfactory. : \
Women in Hanifabad.are showing greater participation, and

their nunher Joining the group is 1ncreaa;ng.

* Immunization is. being dnnn at five centres, which ;.
are attrncting more women and ohildren. .

% The city Lions Club clipic in metroville, which
13 daiutauxﬂcllent work undey: the direction of Dr. Zafar
Faruqui, has agreed to provide mobile clipical services to-
Hlaﬁﬁ. Hanirabad and Bijlinagar.

* There is a growing intﬁ:uut “4n the kitchen garden
programma ‘#8 18 evident from the table givan below (3. 3).

3. Tables

e R

'330 Dec. 1983

3.1 lomeqfs.ggégg;meet B f~‘ '

Nobslls ¢ Noof mestings
5 Hnduhi& eolony I - : -
“'ludahid.aﬁlony_ll

Bnﬂi!nhﬁd

Shewan calany

Islamia colony

lggcn Basti

Mominabad

© M oW 0 Q




- 48 -

Bijlinagar

Alfatah colony
Usmanie coidny'
Islamnagar
',Labourubad = [
Mujahid, colony 111 o 2

e ek e B W

Attendance rangaa from ten to thirty._f'  

8.2 Immunization : ngy tc Decﬁgggr 1983 Vaced
.., VACCLe.

Mohal 18, e PEE N@sm&children nation

Hanifabad ‘18t date T T SRR ')
Mujahid colopy I lst date . 18 33
Mujahid cabany”ll st -date - .29 60
Hanifabad 2nd date - ot 58 - 82
Aanifabad 3rd’ date ;",; 7 50 am
_ Hanifabad 4th date - ~ . 44 .. 88
~ ‘Mujshid colony II' 3nd ﬂate-' FH RS- E ST | ST
“Mujahid colony 111 3¥d date = 81" 62
Mujahid colony I 2nd date ‘,_Fﬁgw'_J136. Lo 13
Mujahid colony I 3rd date S 80 81
Shewan colony lstydate R 17 - 'a3?i‘
Shewan colony 2nd date ST 3a
Bijlinagar 1st date ~ "0 a7 54

3.3 Kitchen gardens

, Julx—Sggg ﬂﬂt-Dcc Qumlative
Mujahid colony I ' 14 ;_,,17 . 31
Mudhhid colony 11° 15 12 2T
Hanifabad - 19 - 23 o . 42
Shewan colony R 6 .- . 8
Bijlinagar o e - e300



~ Mecca Basti - P g 10 12

Bismillah colony - . 34 - | 34
Haryana colony 6 . | 8
Mominabad TREEECIRE - § L oo 9
-Total (9) e o108 SR : T R ' 170

The kitchen gurdens reported under youth clubs have
\ amalgamated with these ‘figures. .

3.4 New home achoola (QOth Dec.1983)_

Ha. of childrﬁn Boys Girls.

,iﬂanitabad _ g"ﬁ_s . 5 -

. Mujahid colony I = .20 12 8
Mujahid colony II 15 9 6
Shewan colony L 20 13 7
Mecca Basti . 8 2 1
Bijlinagar I | A 17 .20

~Mujabid colony III 30 - 12 - 8

_ Total (7) - 123 B 70 53

 '§0£8: 1. One new school was started in Octobef;

2. Total number of-children increased from
94 to 123 number of boys from 53 to 70
and number of girls from 41 to 53.

3. Number of ahlldren decreased from 5 to 3
in Mecca Baﬁ%i lnd from 20 to 15 in Mujahid
_ colony-1. ’
3.5 01d home schoals {20th Dec.1983)

Group Schools ' Teméhers Children Girls

1 8 12 95 48
3 2 TR 46 30
'8 11 14 114 55
4 10 10 - 104 43
5

9 12 88 57



6 3 s a9 a9
Total 6 43 51 496 “5 28;2
Compared to the position in September;:

"“Numhar of uchool decreased Irom 4# to 43.

Number of students increased !mom 473 to GBG.
Numbor of tnaeher& also 1u¢ranund trqm §1 to 57
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Saﬁtion iV : Gatdéning .

1. - You cluba. Out of the ek cluhs, two more have
become inactive. The others oply helped in planting traes
in Mujahid eolony.' _

2. - Kitchen gardens, The figuxea are ahuwn in the ann&g-_
amat ble in the women's programme gsection. Uptil mww .
kitchen gardens have been started in 170 houses. The .
. response is quite satisfactory., But there have beaa«naue
conplaintu from some houses. that ,

* tha seeda did not germinage:
* plants did not mature prnparly. and :
*. 1uanct dentroyed the p&au&s._, '

: These bouses were visited. @ﬂﬁarully tha loss was due

to their ignorance about methods of planting. Fresh
instructions were givea. We' hlbe started germination teut-
before: distributing the seaﬂq— Pnsticidna were sprewa to '
-contwal inseeta; :

‘3. | xgee glggtation

3,1 ‘During autumn and ﬁintar tree. pluntation has
-‘been suapended except in a few cases where the hame-
'ownars were very keen to. do it. '

g o

-3.2 Iout or the trees ﬁlaﬂted 1n the lanes and tha e
graveyard have been destroyed. But elsewhere (in the bouses,
the enclosed mosque boundary and inside the tree guarda), :
75% h&ve survived and are now grawing well. :

8. 3 There is a conplaiuv t@nx the seedlinga provided
by OPP wara too small.,-‘

4. - In Hujahid colony an ex@allent tree gunrd haa been
designed which costs about 80.rupees. After the tree has
grown the cement concrete guard can be dismantled (it is
in rectangular pieces) and used elsewhere for several
purposes. It is reported that in #ujahid colony, where

' trees have been planted aloag: the roads, the value of
plots and house rents has ApﬂWﬁniated.

5. Trﬁa plantation table ;&gg ;z gg
ﬁo of moballas: L o ;&4 ;
~ No.of lanes - . 583




No. of houses \ _ 461

Total no. planted =~ = 2§24
Trees in lames =~ 1074
Trees in houses 1405
Mosque boundary ' 60
Graveyard . ... 200
Others ~ ~ © 85

6. Valunble planta research

Experimental cultivation. of TS gg . spores-obtained

from Faisalabad Agricultural University was not very
successful.. More information is being saaght‘

Pan cultivation is beiug done by as. Vines huve also
been distributed to five houses. In.ong house the . vipe
died on account of neglect. But at our oftice and. 1n other
houses .the vines are ‘growing and multiplying.

Lemon grass or Chlnese tea, ag it is called 1n the
‘Karachi nurgeries, is also growing well in our- experiments
and in 7 homes. . ,

 Ginger and cardamon plants'arehalso doing well.
Cardamon plants have been distributed ‘$0 nine homea. and
ginger. plants to twu hamms.-' g =
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851  ﬁ een récoived tmnn:“ensern nyder and Compuny.
tered accountants. Itfontaiws figures for the-

ff ® two years also de, from the very beginning: ot
oo bave been et to BCCL, The muﬁ«m are

'r~od from tha aua Tegort:
‘and tupondihg?u 1881, 10@2 1983 SN

_tails of oxpendit]f ';&ﬁl, 1%93, 1983 g g
- 'éy,{sulggce sheet : L "

"‘“imgginues

- . -.Balance brought aowg by
@_i-}ﬂnneral Iund a(c o

. 824,879

_aoi000

h:;‘&4§£34ﬁagﬂaﬁﬁﬁf“

G E e oar it
T A e L ﬁw

157 634
323.145

M

“ ."'\'Ll r‘v
Aty : foi, e

152,61{

praat ST 8,128

-{a/c no, 1678) JV' 8,908
(a/c po. 283) 1&3 726 ;
(a/c no. 333) .V'EL@'” 176,138

iwgmal“ 1,316,839

st



Junu 1982-
55_1983

Rafund 1oaa / . -
,Other roxunds | IRt

_wzril 19}@ < ggg 1983

Publi&&conxripution ; ' s

oraggl gisrterly a_..-‘sgs” L
Refund 1bun "“gﬁﬂ oole,g21t -

'rm 3,212,189,




'i3ltrnnsport iy

. Expenditure

. stat?
OPP office an

‘Budget and acciiumt

Training and WV:) RS
3

administr:

'l'}ﬂaeummutltion i

Meetings asd - 341

conf aram-

D@nonatrutgqqund ; iég‘ﬁbﬁ:_r-

axpartment

| ‘_.:Train:lng KPR 680 -
?.u_ﬁsﬁ.Qﬁnrtvrlz _]13;900;;_
Other publications 830

" Youth clu$ ;:”: _.  IR T

 J Water dr&}iing;g;ﬁ_.:%;— .
gjncounmi_;_Jj ramme -

Contingeanf: and 63,9815

os1,086

: Exceas gt ST o
1ncoun ovn:rﬁ s -

'quﬁw;ggg .

-

368,448

- 49,100

63,600

Q glgt;ve

220 730

”26& 448

-49 100
. 63 BDQ.

- 23,susr

23,@52,

“izféio‘

135,488ﬁ

| 70 021

za&,etsg
iﬁ 213
35,147
127,100
99,856

_80‘173..;-‘~"'

8,131
59,375

ag,sss

8,728

‘ ;?9,&57»_
229,795

98,000

| 1,328,087

481,960

11,860,209

187,768




: _ 54 _

17th ﬁ*“l&ﬁ!'ﬂ”!port “.fﬁgz :_‘i\f.“~;=

Jtﬁ“ﬁ”?*ﬁt&ﬁh 1984

Section 1
 ‘8ection II :

b nndc&ftur saeaudtry dvuinu

”Burvuy by engin&uwiug'ntudantu
B ﬁumvwﬁgby medical -guﬂout- i ST
. Dr - Ansorena's revart ’v . L e
mﬂm@apwmm SRR R

B A
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Didideoon . i

;1tn1£ 1;' ;mqutm{ e
 decided j'éa work with:

-85 -

' In l@ril 1984, Opr :I.n rom' ‘mra on llare ia a: bird n
&yoviu o! th four ya&rs. R :

mmam tlmx mmma An. muc.e w&mgu

: tm cmmhm Mﬂ» mwrw!“.tu. S w

ion buimm the nmtv-

: mm }an&aﬁ
t compete with offigial: agencies. Inmtany

i sk

;&ﬁ*

At tm SIS tiu it hcgm t

: temﬁqpmstht ions. m
oxperimts. In- the second _ OPP's

;*Mcnuﬁ_ ‘clear that :

‘- l&W mtatm m

mst lf‘f”ifl ] )

- 2 8 lo wh’&oh began to
" beckme OPP's



reports. Apsrt from'the disdppointment sudl

- with. ourﬂswniolaﬁ%ﬁm and technical &amme

. of thege programmes causedia loss of h )
"%e console ourselves by admitting thet ‘we nwu Lestnt'
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Thu third year nlsu &tuasaad gho qa;lupaa “x{j“'g

1. Water drillins R ,”7?f*“5f“ ,
z.rﬁenarsi ‘Q‘VQTQ’N%WWEﬁ )=%;,-$N;\muﬂﬁ\;'fﬁﬁ 
The. rousann for the aqllapae are gtven in the prmgreua

‘;;Qiss.llmanuoht
_ thE-fatlure

bitter lessons, acquired factual soelological 1naiahts,“

and ul&o tha naﬂﬂnuury cuumxun tur’un#atul pﬁuuaxﬁwpi.

story may be 35”»

it became s yes :uﬁﬁihﬂ

\an*yﬁ th nvmcress

reports. Last Juné'awwﬂ:aa asked  ite,

activities only to the "plunned“f rangi , whiln

the other half wes assigned €6 a new wx-mm projwt. o

a. The low-coat sauitution for houseu and ltnas. 
: b. An' 1nt¢:xltad prugramme Ior a naighbourhaad
abnsistiﬂc ofs S : At
o saaitntinn and sQWbragu B
R Training of women's groups tur preventtan
’ : isenuu s . B
"‘ ”"'f’i,,‘fflﬁ“‘iﬂd thret atg Q%ﬁr ; ;
* Immunizuﬁ&on for: cuiidran  “ PR R
W Kiﬂchan gutdené “jw_; PO R
. The capncizy and aomvetenae o OPPK’“ﬁoqia@ﬁgtganiﬂ&rag;z
and technical advisdrs hadwfqithaff e
a8 thezgdﬁﬂﬁ 11 of Qra siden ad < .
- -collabordéte ‘with OPP. W 't ‘Tﬂa”iev #hat
our fourth year | ansion.  LAYE

Kirﬂtﬁﬁltlziifiti5n. TR range' .

b

ton Pypees.

Pt
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- (AJ ,W 1ow-ccwt auuiﬂ m ﬁmz-mw 8 t;hree‘. S
tald ARpects of research, wgt, gmian n.ad auperviaion were
strm u.nm._ ,

).;7he  low-oost: nun%ﬁaﬁiﬂnﬂmadnl was fully duvelop&d
fmtﬂd Jt't the &l \levew of ¢

ard - was f:tmany

?GML ii maehi !!nterv Mdé Muse

pm ed!m ,,m_;ewe a_ma piun fou@raangi (We heww

f:lmad mphnllam(ngighbourﬂﬁdd)

m&t‘Rfﬁﬁh_]i'ﬂqducatién praé f ws turthar detveloved wiﬂ: ire

- schools, firat ald chptres
# IHNﬂﬂiﬁﬁxiqn L e
R jf’-"”g‘ {qm %u-dens e o
S ﬁis@# #: consequence: th s oad) 111 ur*tﬁ’e reaidems |
“ 4rgn has further i kged and simultancousdly the
2001 OPP's.s0cial Wmm ud tnchnicu byt
a8 al80. inareum*q%”

‘@ﬁi#ﬂih in, thﬂ 26yrih ‘mﬂrteﬁ of the tou;? B
year, We:bave been able ta tuen our attention agaim. . -
tawards mnomc pmgrme?ﬂ_' below wntion u 1)_ S

B S

A

' .th d:iw natm‘al eptimim emlgram and axﬂemﬂ
ue&tem, ib -hope that the gamt year, our £ifth year, ..
‘will bring opportumities of not only furthar improvmnt
‘but alm ﬁt_ expannian. o TR _




. design shows them that, for exi
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| Sb&tionfll-z Lgh
1.Atg,_g,g‘tt,'

PR Fﬂbruumy a: uwﬁting'wwu uﬂaa 1u»wuu aﬁf&a&ioz
.the Secratary aof Bousing , Pown: H&ann&ng\wmaa S
Government. The Mayor and Deputy Mayor of ngﬁﬁﬂimind the
Managing Director of Water and Sewerage Board attended the -
meeting. It was decided that the Btwurlga ‘Board 'should
| arrange for the preparation of '&ﬁ” g o n.#jw;ﬂwangi,
‘and highly qualified consultantd shouid be ‘engaged for this
' purposes The Bokrd has taken prﬂmpm st fon and invited
. tenders.. At iasf we cwuthppu for & eduwﬁmuamuusplun‘”is -
which can epsure the future sanktutibn of - Orgngl . I the mean-
,while“OPP has been investigating 1ntaa&ive1y t;v‘drainuge
n gh p1p Gautam 5,&ﬁunﬁ¢rhliﬁ nuctﬁwvas, siria colony,
yuem«aﬂlony and: Momisiabad .- ‘,a‘inwawtxg&mdam*raveaxeu -
the great severity of the’ probl” . Bince the srrival of
water from the Hub riwver, the r#ﬁj §nma.quOranmi are
- threatened with a new danger. In mliby places, on account
of the absence of adeguate draiﬂmdﬁg underground water
level 1is rising} Alrengj %he ¢ to the foundations
of many houses is clésrly édidant.Ath a few cases shops
and Houses have beeh abandoned @n macount’ QQ*M%&%&lugging.
Fortunately the investigation 2160 TeyeAle fhat. the-
problem can be soived, that it is posaible to desig £gn
‘a lpw-cost ﬁﬁﬁa@nround*ﬂowarttﬂw#WUMuu whiich MK11)Qu1ck1y
discharge the waste witer:fromithe Homes sudll the lanes
into the: maimwnanms.,wnrsrwwaammhmwud&mwt&d th fmbt““““
_only 1gwmco§f dagigum of secon =b' o amamgnzwt d#;ins 3o
upto the maip nala can be made, but lso. tha hp ome~
-owndrs are’ &ﬁif% will h to ﬁw&x thq*'-ﬁiﬂ % of
constiucting these &uawn&ary dr ins in’ ';_agﬁf_w O
cost 0f the léne diains. They aPe willing to do
because they have reslized than their 1iﬁmtiman¢wmﬁ
.investment in their houses must. be protected . -Dur’-
swple, to save s hous
thousand ‘Tupeek) the cost’ cothen to. threg
uppes or a: Iitgiu_ﬁpre. o

,a

thirty or fore
or four huﬁdr

2. ﬁeﬁrﬂ%ury"wj

On 15th March, uw M»nzoovml ﬂmsnn, Secretury Housing,
Urban Planning and local Governﬁeut ‘was gracious enough to
come again to OPP's office, accompained by Mr'Baqi Siddiqui,
Director Plnnn&ng and. Administration of Water and Sewerage.
Board. They axamineﬁ ‘the designs of drainage units of sector
5, and seﬂtor 11 F, nnd then visited the twu sites where
they aaw' ‘ RA _ .

"  visit

Ga
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. a. the nature ot the e@hu'tat prohlen and its
: seriopqpmps& S qﬁ%; ‘

- 25 dnnign at. their amn expensa. Ie were
_ea,y,,; . by. our people's reaponee, now.we are still

i raged by the response of our policy makers.
We pointed,ﬁo the Secretary thawiQPP g work was not: . '
1ntanded xO«gnpplnnt the master: p&nn. but ta supplemont it.

3. gga model for secondaxz_grains

Ia our last prosresa rqp@vt {page 4) we had written:

%us‘thutxion in Orangl is r&ther peculiar. Generally
he gradisst is quite good asd large numbers of natural
€ eresks) flow from the. foothills towards- the Lyari..
aaﬂ ‘the sea. Some of the: lanes slope directly _
into g.uaig, while many others require am intermediary
cphnedting ‘ehannel, which we e&ll the segondary drain.
Dozens ©f such lanes are ready o lay the: sewage lines

in the lames 1f the discharge ¢sn be carried through &
secondury drpin, into the nala. As: ‘800N &% the method of
constructing secondary drains. at ‘low cost and threugh
popular partiecipation is estabiinﬁed, the sanitation.
_programmewil] expand rapidly”. ¥e_.bhad promised to intnnsity
our efforts for the construction 9f secoadary drains.
'As % ‘result of these intensified .efforts a clear pattern .
has now. nmerged both. for. thgmpgegamnmian of technically-
sound low-cost deésigns and for the mobilization of whole:
clusters of lanes for the finanecing and comstruction

of their secondary drains. In fact actual construction ,
is going on already in several netghbourhtvds, and other _
neighbhourbioods are belang sury&ycd. Durins  the last quarter
the self-=Tinanced and self d const. action of secondary
drains has been a most. signif\cﬂn& advanae (for dettils .
see - ‘below. s'ction 11I-7). : \ '

Survgy by epgineeri

 Students of the, Q@llaga or Architectur@ and the
Engin”’?ing Unxversity firat . hexggd OPP to cemplete .8 survey
of its area (see 16th PR). Neu“th&y are helping us in
compiling -a complete . set of . Which ere required for a
detailed and accurate plannfﬁ‘féf “drainage and sewerage.
Their beélp is very valuable, sgd their extpm-ordipary
dedication is ivsapiring. They assure us. that they too are
benofittims by this association with real field work im
10w~ihﬁnns aettlements. _




5. Survay by medical students

From next month 32 students ot the Aga Khau ﬂbdical
 College will be coming twice a week to OPP's office .
in Orangi in order to conduct surveys in selected sectors.
They will survey the clinical facilities, the incidence of
common diseases, attitudes and opinions etc. ‘We' hOye to
give more specific details in our méxt progress repmrt.
We expect that the medical students will collect the '
necessary data for the planning ‘of & viable low-cost
health programme in the same way &s the engineering =
students have collected the neceSSary data for th¢ low*cost
sanitation programme. = A

6. protemsor Anzmrunu 8 rgpoyt ¢n Eggistani grojects

. -Dbr Jorge Anzoﬂuna 18’ profesamr ot arahiteathrm,
Sophia University, Tokyo, Japan. He has specialiﬁnd in the
improvement  of low~income settleménts and katchi abadis.
For several years he has been touring tegularly in India,”
the Phillipines, Thailand, Sri Lanka, 3angladeﬁh, Pakistan
. etc., to look at the e!!orts made by alum dwellers for = '
. their betterment. During his travels Protessor Antbrend
writes newsletters for cireulation. ‘He visited Pakistan
and Orang? in Jatuary last and for two nights camped in
our office like'a Sadhu. In his February newslettebr he
- has written about: OPP Qurr&tul Ain’s Baldia quject and
in its evening t!rdu programne gave a - 15-m1nuta report on the
Orangi Pilot Project. On 19th" ‘Mareh'another 15 miﬂute o
report was given on th& AKRSP in ﬁiigit.,”f, o

Bt

; i -y

. Economie ro f'

Having cansolidatad our low«noat ntnitation ‘und basic
health and ediication programmes, we have returned énce more
to the o6rganisation of economic programmes. But, k&eping in
view  the losses we have suffered in the past, we ire ’
proceeding very cautiously. During the last quarter some
progress hua been madw which are as follows?. !

" a. OPP empkdyeb*u ‘¢onsumer doépdrntive is worﬁing
steadily with its own capital and mansgement. What .
benefits the members are deriving from cooperative action \
may be rand in the Urﬂuﬂ__ggg% nunmtarly o

b.‘The kitdmﬁn gardens in the uamea are incrensing
_in number snd uom& of ‘them have becomb quite pr«éuctive.
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e, Fnﬂltry training haa b.on 1mpartad to OPP's
forester, Inamullah Bhatti, and Moulvi Mahmood Vernalvi,
manager gardening and both of them are now keeping twenty
layers each in cages in their homeéw. Careful records are
being maintained of the feed, the eggs, health etc., of
. the birds. If the experiments~pvoveAbrotitahle other
poultry keepers w111 be tained, - .

_d. 8e above were small otxnrta . Howsver we have
started apbther programme which we expect will provide -
gainful eaiployment to larger number of women. The main:
features of this programme are as 1ollows. L

: | % By ngw OPP has organised‘ﬂgwomal wOmen groups.. -
Some. members of these groups have been. aaking for sewing
;work. They have. got their own,mmahipaa

. hﬁlt yaar OPP had promotad e women's work centre
which owns ten machinaa, but haﬁ*bﬂen dormunt on account .
- of 1&0& q! work.

. ‘& Durdng February OPP con%gcted ‘some tuctories which
'agreed ito. give work to our centres, One factary gives

- grocery bag for 'sewing, another ahii¢ren'a ;;rments, ahd .

~ third aproas, and so on, ,

% OPP collects the job work trom the tnwtaries.-
distributes it to the women cnﬂ&#!lv -apd. tinslly takes
it back to the factories.

‘ * The entire amount of wages 1s handed over to the
- centres with the recommendation that the workers should
-~ pAy a smell commission to the oxganiser of the centre, .
. who ia aluo selected from the workers, e

‘ % Thus OPP is not involved in procurement or S
marketing and. it does not have- tﬂ mnkg any clmital investment’
or undpwtake &ny riak.? :

¢ The women workeis get a sveady suppu ot work and

wages witheut: cmploitation bffj"_' - -

_ * Of couPwe, at present a sl
the provigion of free services i P. But the subsidy

- is very small indeed, and similsr to our genamal npproach
in reapagt of rcﬁwarch and axtana&un.

_ Tnbu!ataﬂ #eaults will ba shnwn 1in the next prograsl PEENE
report. R .

Fpw i e
A S R

ek

¢ is tmyalved in
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Section III 3 Low-coat nanitltian (Pwrwoeu Rahman)

1. Geggral _ ?_a‘_'l,.  . : ﬁ_fm3 ',,.”

(/) Work ih tha lanes. have been slow mainly dua wo the
fact that in many aress the primary need is for secondary
‘drains. Infact our ma)or'preoecuputMQn now are . the
secondary drains. Their design reguires much- time, numerous
visits to the sites, drawing of scaled maps, obtaining the
data on levels and number of houses. At this initial stage
our progrese is indeed slow, but we hmge that 1u aauxae
of time it will gather apond

(b) We are trying to pwocure aaaled mapa lrna the KDA

/ .and the Directorate-of Katchi Abadies. Inspite of some

_hitches, fifty percent of the required maps have been
procured, and the remaiwing will be procured shortly.
Efforts are also being made to obtuin serial photographs
of Orangi through the Water and 8@wwrmuu Board. .

“(e) Councillmrs of our area are mow keenly 1nmerested
in sewerage snd sanitation. They are coming to: oux*awtice
© for comsujtation and sdvice, Five of them, My .
" ‘Abmed Siddiqui, M Atﬁm Shahid, Mr Zsbeeruddin Bsber,
.~ Nr Anwer Baluch &&d Mr - ﬂuhammed Ilyas bhave upmaanmnd S
considerable wmrku in thmir circlaa, N B

i

2. Work trggLﬁhgﬁ_lﬂl! to Ihvch IW*#

o duly fa8gp§a1gggg . Gp;-n Deaqggwg Jua.~ unrch 19g“
- Mohalla . Lanes . Mohslla ,1:&9.0_ Mobalis '&m
fuomimnhaﬁh o 84 - Seetor sn o r%ar colony 1
Sector. SE 8 ~ Khyber colony ;.‘ aactor 11a. -2
Sector #A . 1  Sector 18D _'5  Jamate M K5
Khyber colony 8 . ngtor 13D .3 Spewap' ' 2
Hua&ainu@nd~u‘.‘a+"= a Iamﬁmuugnr;v* 5 ‘”éﬂaptor 13F 5.
Sector 9C-1 | 1 " Labourabad 5  Mominabad 6
Sector 8B 4 © Sector 114 11  Ehybpr colony 3
~ "Sector 1C 1 'Sector 12L 1 Bector 13D 1
 8ector 13D 4  Sector 1A % Sector 148 3
‘Sector 1D - 1  ‘Bector 10 1
o o ‘Bector 138 - 2 A :
_;\Total s 3 11 s 10 as

Cumulative : 30 nohnllat !/ 99 lanes
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"Homin;agnﬁ”*'”
Sector Sl
Sactﬂr !Cm
Haryans ’f"
Sector 11
Sector 9!
Sector tsa L
Secter I1C
Sector 4
lmﬂw
thber ealeny

Total 11, 3%

8 L3 e ke B W W W e WD =

H: sectew I#D. .

Sector 1sﬁg 2
Sector 11A: |
SQaﬁnr 185

B W

5 . 18

cunulamivg T ai.umhnlla' I 1 xnapu

| 3.1 |  Jan.~ uarcg 1984
_'_MM .; !a_n,m
‘Khyber colany 4

" Mohalla 'Luneé
Khyber colony 5
Sector 11A

Labourabad

. Sector 4F

Azadnagsr

5
6
1
Sector 5 = 1
2
Islamngzar 1
5

- Sector 13F

2.3 antails of Estiaﬁgg&
July _lf
8 tﬂ. . :3 . )

- tive

"_“Mgggg !&xch 1984

Jlnunry

‘Fo. of moballas fi@ﬂ‘ T N 8 - . 24
No. of lsmes = 3 15 S L k|
No. of hounu- B L

487 11,583

1 65&
204

“ix;3ﬁ§ 3 j';
- qm! ‘‘‘‘ .

' ' L 25 017
No. a! uﬁnhnlnl 850
Total Q§tﬁnn&.d :

(ma\ e '%"-i‘«?\;'?‘:"l:'?‘ 91,148 150,418 ‘ﬂs\i‘,,’s,

302.65
19.58

. 367.52
L 232.80
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2.4 Construction work 1n grugggss - o
July - September 1983 Oct. - Decembor 1983 Jan. - q_gch 198{

. Mohalla N ' Lanes Mohallx \” '.fngneaf”uohagl " Lates
uadina Basti - 11 _Husuinabad - 4 ‘igﬂaryuuu - _‘_f 2
Husainabad .2 Alfatah 2 . Khyber colony 3
LAlfmtah colony 14 'Hurytnn | ' 3” Sector 13D 5

~ Sector 1A 4 Khyber colony 2 . Azad Nagar s 1
R o . ‘Sector 114 15, L\AlhiduiQw 1
Secﬁbr_lz 1 .'Soctor“iafi 4
Sector 13 ‘1. . Sector 15 1
. Usmania 1 Sector. 148 .1
‘Sector 13E "1 Ghousis-calpny 1
Sector 13g 1 Usmania hg- 1
Islamnagar 'frl“'"aocter 138 2
H | S 7 . 'Noorani ﬂnljid 3
Total 4 - . 31 11 : 23

““iﬁf’f.““ *“ v es
. Cumnlative.-27 mohallua / 78 lanos?if”‘:”w”* | IR

3.~ Superviaian

3.1 The prablums inﬁeutirioﬁ in pmavious monthn, 1&. -

* Absence of rohri’ bane

* Poor ‘curing

* Use of improper bajri (gruvel)

*+ Improper ratio of cement and steel rods in mmmhole cover

”* Direct connections to manhalus (1@, without Tnp4pe) s

‘tre being controlled. In recent Wﬂrkl the 1nuisﬁuu¢e‘b¥“
people to make direct connections has been reduced to a' * "
remarkable extent. Azadnagar, Khyber colony, Usmania colony
and Noorani mohalla residents have constructed their T-pipe

haudis in quick succession. However 10% direct connectiana _
are still baing reported. . : ; e

oy
By



Y
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3 2 Two new Qroblems bave been idantdfied.

a. Difficulty in excavatian beyond 1 where rocky
soil 1& encountered; and. P

: b. waterlogging cauaing extreme ditficulty in
canstruction of sewerage liue, as well as hnrmxng the ‘

'Tfnundations of houses.

Theueuare being inVektigated.

4 ‘Extension

4.1 The following new laaflets have heen written

'and distributed.

'"Improvement of lanes on self help basgis"
"How to keep your houses. lanes and mohallas clesn"
"Disposal of. T~haudi - sludge in compost pits"
;M"Une of bajri in construction" )
" "Method of checking T~haudis"
"Conatruction of secoadury drains”

This brings the total of lentlets written to 17.

From Februaty we have started a system of writing leaflets:

for each secondary. drain clustér of lanes. The leaflet -
describes 'the need for the wecondary drains, their designs,
and tyeir %stimated coats QWn leafleta ‘have been’ prepurdu
ons: ok , _ ) ,

i TR

Usmania colony, and
- ﬁsctnr 5

-4.,2 w studlgg

MSevenxmpre cage studtun hnwe been written (bringinc

'Work in Khyber colony—luuﬁn $ and. 10
-_'Joint work ‘in Ibrahim & thi Schbol

Work: in. Hector 13? - ,

Work: ih sector 11A
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Work in Naomn'f mohallah _

Interview & Surtrnz Khan {Mason). L .
Work in sector 13F - Interview: Rdtrque fWIaon

_ and contractor) : PR _ E
4.3 profx'iés A R .

Six more profiles have. been erznen (brinxing the
total to 19).
Mr Naseeruddin Ahmed o e
Mr Amimallah o T
Mr Ali Shan
Mr Sailab Khan i
~ Mr  Mein Ahmed
Mr Abdul Ghaai

‘Note: Case studies and prnfilas aAre published 1n the Urdu
Orangi quarterly,

4 4 Trainiqg_of maaoh& |

o In view of the technical problams eqcountered in the

. ‘construction of sewage lines we have started 8. pragn;mme

of training masons as an extension means in additjon to
leaflets, ppsteri, meetipgs and on-site instructions to
managers and homeowners. We have noticed that any neglig-..
ence on the part of masons results in faulty work._ X

The training begln& with a lecture by . Mr Ramzan
‘Qureishy, manager sanitation I. This lecture points: out
‘all the important aspects involved in the construction
and maintenance of sewerage lines. Visugl aids are used:
pamphlets, posters, sample models of conerete (of various
ratios) both cured and uséured, samples of bajri of various E
quality, and plastic models of haudis, manholes uﬁd aewerwge
lines. :

Two such training clas&es have beeu held one 1n
January and one in February. Altogether 14 masons have
attended. As an inceritive a training allowance of Rs 30
was paid to each of them. The following masons have been
‘trained, and their names are being recommenﬁed to the
- lane managers:



[T 5

Z_vﬁuh;ﬁ;ﬂd‘Ybusufg;
1_Ahan§ Ghatfar

'_Sarimaa SR T Awwdnagar
. Sadique’ 1smail Lo 3Mﬁ4§hid caluny_
'f-ﬂnnruamaman ' . bee i
fique 8ad. . 5;[aaaan 13
_Huhnmnau-Zaman=., . _JKhyhpr cnlony
 Ghulam Rasul :  $hyber colony a
. Hsboodul Maque . Sector 13 , J
- &huuuuﬂd1n R ~'8eet0r 13 o e
‘Muhammed Rafiq - Majahid- colﬂwy,
- Akber Ali ~ Bijlinagar
Wilayst Khan Memania .
Mir Badsha : ,Unmania

4.5 Album of photggyaphﬁ

To aid us in explaining various stages of our work
to lane. managers and also to vihxtors we are compiling
an album of st'i1l photographs. Dite to our incampeténce
and c&releSSﬂusa the work ﬁwﬁ ‘been delayed. We intend
to be more strict with oursélves. Fhatographic recordﬁ
of wark. dn~site are also beiﬁg t :

ggarch ¢ Design ‘ f;fx.? ;fﬁ“"'@r'
N Shgtterings R

Out of ﬁa ‘shutterings (3 i manhdiea 5 6f TAhaudiﬂ),'
22 shutteringa (of manholes ﬁring,tﬂcﬁegsg in wall
thickness from 3" to 47 pluaﬁqﬁajtion‘g “hold clamps’, have
been rectified: Orders have beém placed #or the fahriéatien
of 18 more ahutterlngs (11 '\“ﬂc_,andu& Twhaudls)b >

5. 2

The 4 ‘T-haudis under okﬁ%wvation frqm February 1983
are duing t:ne. A report was meeaived that two of these

s;'“;

L ’"x' ' ' ST




P .

 bringing the total to 101. -
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'were filled up. But on inVestigation it was found that the

haudis were not really full, In one case a plastic bag had
got stuck in the outlet of the T-pipe, When it was removed
the haudi functioned normally. The other haudi had approxi-

" mately 1.25 cft of sediment, which ‘was removed by the owner.

- The home owners are willing to~remoVe the sludge “from
their haudis. The need is to ‘imstruct them about the ‘deposit
of the sludge in a closed pit. The design of the pit, and
the method of extracting and depositing the sludge have
been explained in a lé&aflet. They have beew: advised not
to throw the sludge into tpe open nala. o

Fheda T

39 more T~haudis were construcﬁ&d undnr ﬂ@? uuyuwvision,'

5.3 guality of pipes © JREES S ST
We have started meetings with pipe manufactﬁrers'

- of Orangi to promote improvement and quality abnvwnl

of plpes..

'6. Research --Coﬁgrehénsivé ﬁurﬁﬁx o

6. 1 Maps

We have discovered 213 maps of Oraagi pranared by
a firm of consultants tor the KDA. und the Directorate
of Katchi Abadies. Of these 45 have been identified, o
covering our area, while some more. naed%identitication. il 2

- Tracing originals of the 45 ammonie’ print coples we
_ have obtained is in progress. This 'is being done by students.

OPP. had to make a substantial investment in the procurement
and tracing of these meps. But these maps will facilitate

_.planping for a sewerage system both for OFP and the

consultants engaged for the magter plan. We have pointed
out to the Secretdry, b%han Plannibg and the Managing
D1rector,8awera {ie Bogrd}ﬁhat opPP 1& iﬁiad to be

| Five more circle ﬁiun books have haun cdmylated
br1nging the total to a@vea._Fbur are 1ett which will

R . R T .
QRN U K ‘, . D s



~ very hard for two months,

 explaiding

‘students ‘are assisting i
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be completed in April. The councillore ‘have appreciated
the gift of the circle plan books, and have made insistent

‘demands in case of delay. Plan books have been handed over
-~ to coumcillors of the following<circ1es. 121, 123, 125,
128, 139, 130, 131. Plan books will soon be supplied to

counaillarQ‘at a&rcles 122, 1%@, 127, 123

7. gggggggg i Secondary

7.1 The system ‘for the dasign. estxmates and qonst-

'ructien ‘of sedondary drains seems a 1ittle clearer ‘now.

We are dtill making further | gﬁvﬁstigatians on lowering

- the costs. It is realized tlat since secondary drains
-would éarry excessive loads

8, pipes should be of high '
g of the secondary draing

quality. From the very begifi!

. we are trying to persuade thdﬁrusidents to use pipes

of the bast quality. As yet our ‘organisere are unsure

that this advice will be ac@npted readily

.3quring thls quartar tha research and the design :
and estimates of the tollowipg nohallaa“huve been. completed'

_ “ﬂumun1a colony

: j;sagtor IA P P
‘ia}ﬁacvnr B 5
Mr Fazli Karim, retiru¢ §§i1way engineer, has worked

surveyed évery lane of the
sector % unit, and prepared.ﬁmuutirul maps and charts. He

kSl 7 .§:""?"\ ¥

" has dope all this work, inspite of illness, without any

d _ganisex bave learnt;

many valusble lessons from %im, f1éts HBave been coﬁpilqﬂ,
e designs and costs to the residents of
Usmania colpny and sector 5 amﬁv@hay are now holding
neet1n¢s to ‘raise fund§.~u }ﬁ‘.

7. 3 wsgarch ig goinx on - in: Mominabudn Gabol ca;ony,
13 D/P amf:ﬁsttor 4. 1A the: next:progréss report we hope
to present a tible on ﬁbgo "drains. Two. engineering
secondary ﬂrain researah._ln
view - iof the need for. lumgnnuumhnr’oi ‘eopies of maps, -
we hsve purchased an ﬁnmah1&4ﬂv$nting mtﬂhina. This wil&
save y# a lot of time. =~ .. ¢ _

remunexttiogE Qur surveyors.4

IR % 14
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Section IV : Women' )gn"‘i‘

1. Low~qost health gxggyumme | ‘ L \
Dr $hamnem Eninu&din Kban has bean visiting the

women's groupa and the lane managers. She has made many

new contacts and started some new centreés. She will guide
the Agha Khan Medical Cellege students in their _survey
of some sectors of Orangi amd for this purpose’ ‘she held

several meetings with Dr  Fauzia. Or B8hameenm 1is. Aleo

preparing a4 12 ledture course on nuqnan disesses and
their prevéention ‘for the women's groyps. Bhe will. make .
the preventive training more systenistic and theoretically
sound. At the same 'time she is observing the henlth.praatiﬁes
and attituﬁes prevalent in the homes. She has written a l
leaflet on. wasning o! uﬁnnwilﬁ. She has alao written many

i . r-apnofileﬂn . E et : L

a..unch tima waa t oh tha radt%ﬂiau&ion m!k

© - immunigation recorids i P e des to satisfy the social
Jowelfare: diwectora$e. Thﬁv are finally aatisti&d and- have
. issued new aupplies of vuccinns.

b. There were fewsr new contacts anﬂ tower u«etings.'

"’ﬂaaut a more systematic schedule has been prepared 1“ onder

to coordintte with Dbr ﬂhameem 8 sehmduxe.

'f c. & ﬁew pwmgrnmma of aupplying Jdb nbrk frmm

“factoriﬁa to vomen workers is being started. Ita datuils‘
owill be miven in the next progress. rapnxt L ;o

. ﬂ;'sump new pasnj,a and p nlets have benn writtan .
wiakinga:gter qmai For adtuils 868 f‘

e, . There are. u@w inmunizaticn Gdﬁtrﬂs at" o

1. Hanifabad; 2. Hujﬁhid colony; 3.. ﬂﬁﬁahid ca;muy 113

‘4. Shewan colomy;' 5. Bijlinagar; 6. Labourabad; ? Faqlr

colony. phe progrnmme 13 Huite payﬂlar.;..

f. There are now § auw*hwme pwuaums and: tirwtaaid L
centres with 140 ‘BiiYdyen, 78 -boys and 63 girls. ‘showing
‘an increase of two centres and 17 childman over ﬁhe last

 _ureport (Decemher 1963).

g. In the old homa wchools:



Nﬂmhor ©of teachers fell fron 57 to 51
" Nanhar of schools fell trdn 43 to 38
_ Nuuher of children dacl&gyﬁ from 496 to 4!0

Kitchen rdons increased from. 170 to 211 Wompn
- of thxoa new mo as, of Labourabad, Pagir colony and
Huuafﬂﬁhad have joined bringing number of mohallas to 12,

‘.’”.f."' !

_i.~
Saction V : Fin “cial

1. In the 1ast progress raport we had 1ucluded figures
‘from the. audit report for the yesr 1982-83. OPP's finaneial
year ba;&np trom lst June snd ends on 31st May. The account
sectiqn prapares monthly statemepts which are pasted on the
office msotice bo;rd. A1l our aeaount backa are open, £0r
inapeztxen _

2. lo hawa alightly rearmnn;nd nhe system of accounts‘
acoepding to aections; so that the expenﬂituxe in eaah
soctan uny be uacertaaned gt a glanee. _

3. A utatquant ot receipts And-disbursonsnt from 1at :
~June 1883 to lst March 1884 is pyresented below. It indicates.
clesrly the expenditure for .esach section and also seperstely
the amount gpent on staff and oparation. Further &ettils
are ayailable in the ‘accouat attice. _ 5

'Financi“im_‘atement : Juna_i& 3 to Marc N1 84‘

*neeqt»xs from BECI .f,‘ ‘ms 1.55@ 000
Disburﬁggggt : | o '.,,ié ~ '
Sections : .~ Staff =~ Operstiom Totsl

S cE i
I-Es.%m | | o o
Centraliofficé S 71,308 - 307,644
Transport’ 59,832 "1 - 124,88 183,946
Aduiﬂ&iﬁrution _ 88,438 7 17 - 88,438

Budzﬂt-nad,gcconnts 67,814 - 67,814

Ao Eor further details. on eardening see issues of Urdu .



Research and
- evaluation

Library and
- docuﬂentationi

'Heetings and
conterencea v

R Demonatration and
experiments

Training

_Totnl

i  II~th1l0‘tﬁ0n ”...”,H . .
' 33;?44

or Orangi quurtarly
Other public&tionnf
'Audioviaual

Totnl _
III«GonBaltlnts

',Iv~8pec1a1 N
programees -

a. Low-cost
- sanitationt

""Centrﬁl‘dfficé'-,

~3uﬁitnt16n 1

| ‘.Total

~ b. Women'’ a :
progrnmme S

‘C Mohalla Taanqam

d. Gardening

PR T

' 1§5w§97

13,440

t
. -

312,662

33,744
58,878

;_ 79 262
'*‘33 788

* Smnitation II j

' san1tation III ) 47’625

"160,670 -

31,436 - .
43,168 ¢ .
41,808

A

slaf: \ ‘

10, 7§ngy
’“29’29&"”
o ar,s0r
“f ase 959 '

98,874
18,185

1na,vush?

Py
DR Y A ;

Aiffen

- 8,541

23,487

48,697

“17,756

19,723

39,298

27,307

581,631

o 4ny4B0
98,874

18, 185
1as 539
58 878

S

'[“»\h . R L

99 208 |
33 783

51,166'

184,157

. 31,4386

43,168

~_ v4Lﬂ¢G&
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~~ V=Economic
_-programme

Vi-Graats . 4,500

5

VII-Capital = ..o o g
- - 73,776

expﬂndit“re TR ’

 VIIIePr¢vident and-

medical fund

Grand total - 688,889

ek H
L

102,697

68,878

667,592

103,697
4,500

72,7176

68,878

1,356,495
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impmnions of a quick survey
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‘me~cost sanitation prazramme
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Financial statement: receipts

and disbursement 1983 - 1934\
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Seetton T _‘Wd‘_.“ and-“*‘“ ets foi 1084 - 1085

i‘};,_ Bquﬂx;tor 1984 - 1985

”49..

Last ye@r, in May 1983, hen OPP waﬁ ﬁeparaned from -
UNCHS, Mr Burney fixed OPP's: budget allgeation at Rs
twenty lakhs for the year June 1983 to 3 May 1984. The
same amount is being requested tor the year. 1984 - 85,

 with the sddition of 10% increment on stalf 'salaries

(Total Rs 104,000) and 5% for. inflation (Bs 100,000).
Thus the. total grant from BCCI zar the current year
comes: ta“ﬁs 2. 4 OOﬂ._T“% o ‘

5’

* xﬁn&acigl statam&nt ofngQeipts gad dlsbursements -
Aﬁt June 1988 t@k31§§&Mav 19&% ‘

* Break up of above for'st ?f'and apewation

% Beparate sheets for each: head showing monthly
disbursements (1983 =:84). (This 39~page
~document is available. Vrequag; from the OPP'
budget and acaounts—s&&tlbn) _

2.  Just1fioation : Work AC 591ithed

‘a. The 17th progress reportlgives Y bird'
‘eyeview of OPP's feur ?&awaq,g

B

b. ‘Te “sum up: OPP is easentiully ruaﬂarch and e S

... development (R & D) éffort to discover viable e
- models of popular" argggizntion arogrammes ‘which ‘ V/fm
could help the resideénts of: kﬁ@ﬁhi abadies to
improve their conﬁﬁtinns. ' :

‘¢.*One such model has been ‘discoversd and devgl@ped”to
g significant extenky viz, low . saditation . \f

“for improvement at three law g T e N

. Hguee, lape, and secondary-fea
a. Thi# @odel hag already B E
: ;7five hundred :lane

g4 T appraximately
i ten Ll iEind houses. Recently,
: wﬁaadary*ar g0llector drains T
mny seetovulﬁﬂee section II).

e, The fourth level, ie, Lhy ' las, still r$ma1ns :
‘to' batresearehed.g AT 1wnt the KMC and ‘the
KW&B have been pe&t&aﬂaﬂ to- repnre a master plan.V

h&a alao started.i

e,
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f. An intesraﬁpd madal af. mohalla tanzaem.unn algo.

_ been dwvelupedb Its compmnents ares _
Sanitation and, aewerage ‘fﬁﬁ??55¢w‘ |
Women's: ﬂ%umpux BRI \ 5 ’;w
Hbme schnolﬂ and 1irst aiﬂ aenxrau
Immunimatimn* v ~g§-ﬁ. R
Kitchen, gprdgna R A

£
SEREATH

This model has’ been:&dopted ag y«t aniy mu few mohallas,
but the number is increasing (see section V).

g. OPP*g assets ar&'ﬁat only’ thaﬁﬁmpﬁlar mﬁﬁﬁ@n,- L
: soclological as well as technical, developed
“with great ph&ﬁenee and labour,: vut alsd the

growing competence and c¢apacity of its core

workers, (social organiseérs. and tectniclans)

and the 1mmenaa goodwill oﬁ “3,1 e

: V 8. Targ e s for 1954 ""»1!5_,

a. Whila maintaining ;he same lewﬂ t stalf am

' operational expenses, we hope that durin;
this year the low-~cost amn&tation will

expanded to 1u¢1ud¢: G b

: - (i) 250 more lanea; TR RRRI ST
gt e (ii) consistina o 5&%0 hﬂuaas.; ad
o (i1d) 20»se¢ahduny“dﬁuin$’ |

b The Quaiitv of constructioq at ﬁ@ptic tan haudies, |
undergr d pipe lines, ¢ ;ualoa gnd aeaondary L
“drains’ w 11 be imnroved. Ry

c..HundreﬂaAotuxgumnmnagers ‘and. ﬁqzoup,mfkmgsmna will
be trained in the comstructio and. mmintenunce
of sewerage. lines. ,

d. OPP will cﬁllabarute W1th\tﬁé~ lfﬁdki I&ﬁ#r aud
$ewaraga gqarg,(stn) im.: _Wpuﬁnm&ﬁu af

e. The intogr&té .
: inclndaz"“””
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. (11) 30?”@”’ hnme smhnolauandv:ﬁﬂit aid a&n&res serving
600 children;.: b

(111) 36 uura 1mmmnizution a&n@%n& tor 1000 childran“ and
(IV) 500" nﬁr& kitchen gardenn. j”f“

'_ r. Rduearch will be conducted for GGWQroping a 1ow-cost
ohepdth model ‘An 6011@b@r;$10n with the Aga Khan T
- Medical College. - S P ot

NETRYS

iﬂuuaﬁive extension 11;' ttwre will be preparaa un'

(1) f"yurwant,ton of common
‘(442‘ ham»caﬂmﬁbaluueﬁd ¢1at?

"(i;il ann histories of prevngﬁxoa of diaease. and aiso
' ... cure of digeage through low-cost nutrition etc. .

(1#) syrvey of common disesses aud health attitudes and
" ' opinions of 1ow~ine¢nﬁ families

h. Ab. ecopomic programma wi) he organised to pravxde E
. supplementary income to. aoedy mambers of women' s _ s
‘groups. through work Qﬁn#gm- S ‘

4. Twokgggppualg

. In the firat.maating of tha ﬂmngect Gﬂumittee held on
31 December 1983 Mr- xhan hadnwndtitﬁm prnpasals. '

a. Tho 09? may be turned xnto nn‘inat&tute for
katchi abaéiqn.n. e ,

b. That, 1f BCCI approves; he poqsihility of obtainxnz
7 help from other donars may be explored. Mr Burney
'u.a”hud @aid that 'both th#se proposals need discussion

- with Agha Saheb. A uﬂt«,waa theratere sent to
ur Qaney in Januurx oL O .

j  disc g on &a‘

Artaw znnr yeurs ot 1ntanq§ :
generous investment of more thea s,
the Orangt Pilot Project has day
organizations and low-cost techs
adopted by Orangi residents and
attention. ef local authorities
expertn (aae Puaﬁesasr Anzorau

B Qttorts, thanks to thm
lion ruppes by. B¢ﬁ!,
models of social
o8x. whieh are being widely
v\kggcting thé .
ternational

LIt 1& urgently“maquoqtad tamt dﬂ#&ng hru next visit to
Karachi Aghu S8aheb, the originator apd spommor of Qrangi Pilot
‘progaet, mﬂwu@d be gracious enow mb ﬁplra.-
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Vo

(a) Two hours tar ] visit to Ornngi to talk with OPP 5'
~workers and the lane managers. uud seé tho work -
done by them in the 1anea; and

(b)  one hour for a discussion ta~v001ow the OPP's
. progress in the last rmur y@ars and the ahape
Gf its future progress.

Sectiba II : ong;esgiot 10w«aaq¢ ﬂanxf{?f pro

7 ik,

RE ___ussiﬂﬂs Of a: Q.D.ici{ Survey *

| From 18th’ June to 28tn June, - xiv aiygd all tqe~1anes
in sanitation I and II, where work was in'progress. I saw
. the prograss of 1ow»aoat aunitation pvaeramme'tm the’ iollowing

Cauneillarv@ circl” 131 -xuw Gﬁ 1&@“§hﬁ1£
evemaians L

Counaillor s ctfala"!ﬁQ “ Mr ﬁa”“'“'ﬂfliidéﬁfV

a.‘Moh&mmad Khnﬁ Baloch g@th - I“L- | S

f. Gahnl colony | R
‘Cou"cnllor 's ciruie 123 = Mr 'Hﬁﬁﬁﬁﬁhﬂfi?@ﬁg@}qﬁ

11A b e e Sl e

Cduncillar*s circle ﬁﬂsnf*ﬂr"ﬂd&ﬁﬁﬁkﬂ‘ﬁﬁhﬁ&*ﬁfﬁhiQui_‘

| a;”Mﬁiwajunnah&- G i A BT e

.b,ﬁuaor mohalls

égyBlocw»‘B‘"° o

di Allﬂﬂﬂt eolany\-" :

. _e.‘, Mf&tﬁ% ﬁﬁ‘&bﬂy B 2
f.‘Ghousia aoxony




8.
b
‘c,
- ds
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Haryuna colony
Nhorani mohalla
Ubnanla colony
Qtiﬂ Khani chowk

Councillor '8 circle 139 - uw~ Ataq $hnhid

TR
b.
e,
'd;
Q.
1.
. 8,
h.

Azsd Nagar
Khyber colony
Bijlinagar
Jhelum cOlony
ﬂﬂj&hid colony
Qaid Awam colony
Hom&nabad
Séotor

Guuneillor X:] aircle 131 - Hm ﬂohammad Abrar Khan

- Talamia colony
snwan colony

'Thc ares oovered by this quiok survay was quite extensive.
seven comneillor's circles, and 28 mohallas. I present a wvery
brief outline of ny impressions, but later we will prepare &

report

| followi

which will serve A8 a benchmurk‘~it*will contgin the
ags L . o

(1) uap of ‘each of the 28 mohallza. Obviously each of them

(1i) ﬁﬂpﬂ an& tables will shovg

e&ma to form one or tqo drainage and sawerage units.

{a). Tbtal numbers of looasjiiu&@houoqs)
_(b) 8%condary dr&in& > 4 '&ﬂﬂ~_

ey ﬁacmndary draimﬁ'éoﬁﬁmruotad

() Bewerage lines consyr ueted (in 1anes)
(d) Sewersge lines. undex T(

_(f) Saoondary drains under ooaatruction -
(2> Lanas connected direotly to nalas

(h) Lanes connectod to seeﬂnd&ry drains



‘3.
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(i)-Lanes not yet‘conétructed
(J) Saaondary drains not yet constructod

(iii) Remarks on~

':ff‘(a) Approximate dute ot start of plawuing

.Summagz of i E essiowg L
© . The qu&ck duwvuy hus civen us: fivw 0utntunding 1upressicnt:|

(b)_Pregresa of work

(e) Remsons for delay

(d) Reasons for quick progress

(e) Present position.

(£) Mix of OPP design and selt-ﬂeﬂisn
(s)~Qu&11ty of work :

. {h) Direct tud Tuhauﬂl connectiana
(1) Expected campletion of sewerage unit

(1v) Haintenange - its quality, conditions and. pracndures.

'The benchmark survey will be followed by six monthly
- surveys which will provide most vuluable tnchnical.
- sacial und economic data.

7&,’

SR w1d¢ﬁmxead adoptian or lowwuost uanitation Mo&al

* Motivutions for its adoption

* Variable progress.’ '

* Ewergenae.of a ‘sewerage systbﬁ zar Orlngi _

* Need for official recognition aua*ancouragamant

w1despraud mﬂogti¢n f

_ﬁa low-coet gunit tionfnﬂdalw'
OPP'a raswarch has phown that thar& mrc four Iovals

. for the dévelopmant of sanitaxion in oraa t'w

* The bouse - sani,.jy latriug;nn aste. wuter d&nponnl
* Unﬁergromnﬂ uawﬁruga in the 1as rith manholes

* Underground secondary or collaqtq? @rainn
. Large axtarual druins or: nalas,‘

Perhaps there ahould ba a fifth Ievel viz. the treutnnnt
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. The survey shows that at three levels, namely the: house, ‘
the lane and the secondary drains, the model has been =

_ accaptad widely, in hundreds of lanes and. thousand of houses.

- _ ers have provided both the funds and the management
fer the comstruction of sanitary latrines; undergnound lane
«newarﬁ. and underground secou¢ary dralns.g .

lg;tonﬁ of the inertia auenuntored two or three years
aco, there is now a steady movement for the improvement of
sanitation. Thus plans supplied many moRths previously are
being implemented now. Construction in a few lanes soon leads
to construction in other lanes. The residants have become

. aware of the linkage between the lanes, of the necessity of

- completing the whole unit of drainage. Praasure is:put on. .
the laggard lanes t6 which they have to yield. In one mohalla
after another the whole unit has heen planned and has either

been completed (as in Mujahid. colony, Mecca Basti, Medina
Basti, ;Baloch goth) or is being gradually completed (as inm-

: xaarnni mohalla, Mairajunabi aaleny. Qaim Khani chowk, block
B, sactor 11A ‘sector 13F). - \ _

. ,'\.‘ o

4. Iotivations for ad opt iou

R One impelling motivation iz the breakdown of the
bbangi (sweeperwseuvengér) syé#tem, Bhangis are
now both expensive and uﬁrelxnhle. The bucket
latripe is no longer & nagethle affair. Home-

- owners eagerly accept the Opportunity of getting
rid of the bhangi aﬂd the bucket . _

b Another impelling reason is the breakdown of the .
.+ soakpit system. In mast places the soil is _
“"ynsuitable for soaking _water tables have risen
apd soakpits are over _ ug.'iuth the density -
“' of population reached in Orangl (probably 200
-~ _persons per acre), and the amount of water baing
"~ 'uged (probably 4 gallons per person per day),
.. there i€ no alternative to non-leaking underground
[,sawerage nud druinage _pipe lines for waste &inposal.'

M *.1en iathe high xanidance
ot g -kike melsris; diarrhea, scabies and
uu-ﬁ..@anid. Thesa dre ‘ot anly painful, but are also. .
(oo finencially disastroéus. Foung ck&luren are fraquent
- sqtferers. Families heve hegun to perceive the
- welationship betweﬂu the absence of sanitation .
 apnd the presence of disease. They have realized’
that it is preferasble to make & small investment:
~in:sanitation zather- than go oo paying through
_ their nose to the doctors (mostly quacks). :
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d The annoyance of the bhangi the overflowing saakpits,

-and ‘losses caused by disease could have resulted in

- mere frustration, if the homeowners had not been -
-shown an easily constructed: low-cost sanitation

+ model; . the result of two years of research and
extension by OPP, Infact, the lowering of .cost and
the simplification of construction, through social
organization ansd technical extension has been =

»+.the eritical motivation. Appruximatel the average
cost per house. (on a 100 sq.yard plot 1s‘now as

- Iollows: ' '

* Inside the house : sanitary latrine = Rs 200

‘% An interceptor septic tank (haudi with T-pipe o
~ outlet 10 the manhole) = Rs 200

* Per house contribytion to the undergreund sewerage
- line in the lane (6" pipe, ‘manholes for - every
4 houses) Rs 300 to Rs 400 =

Total cost to a homeowner at 3 levels (house, lane,
secondary drains) comes to Rs 800 to Rs 950.

To families who have invested hetween thirty to fifty
: thousand ruppes or more‘in a house on a 100 sq. yard
.plot the cost of 3 level sanitation, ie, an investm-
" ent of less than Bs one thousand, appears quite
;uasonable being only 2% to 3% of the cost oi ‘their
ouses. .

5.  Another motive : D&gggg,of waterlogging

Since the arrival of abundant water from the Hub dam,'
low lying - areas of Orangi are threaténed by the menace of
waterlogging. The dimensions of this new menace are described

in section three of our report. Here we' may mention that
homeowners dare anxious to prevent damage to the foundations
and walls of their houses caused by the rising watertable,.
- Phey have 1nvested all their savings in these buildings.
" They also clearly realize that waterlogsing can be controlled-
only through a leakproof, quick flowing drainage. Therefore
they are ready to make ‘a further 2% or 3% investment to
safeguard their lifetime saving. Awareness of the dangers
-0f waterlogging Has speeded up the construction of secondary
drains. Previously we were generally told that the secondary
drains should be built by the KMC. Now the residents of
waterlogged areas are willing to take the matter into their
own hands. Uncertain of being saved by a step-motherly KMC
the homeowners are now willing to save themselves.

|
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Whilnkcanfirming on the wholo the faat at steady progress,
8 tour of the 28 mohallas alsc shows. that the paae of. work ‘
has varie& in dif:erent mohtl&an‘*ygf

* I; uanm mohallas :work has pﬁonaaded rgpidly 1n a
B esnrdinnted ‘and: ‘compreliersive maancr. 0ld exsmples
“are. Nujahid colony and new examples are B;léeh goth,’
Qaim-Khani chowk ;adfnaawani mohaklis, -

* In qthnr mohallas thama hax Eeen dﬁlay in, starﬁing
e the. work, or suspanaion after imprayemenn of a
_\ ‘few lanes, However work has been resumed again
. ;nd the target of impydwing every lane, and the

. campletion of a coordimsted gewerage systel. has

‘mot been abandaned, Exmples are Alfatah and
gktadag coloniea (bld??und uairnjunnabi and block
5B Bew . . R

* mha chief condition for" iek and canprehansive work

ol caeems to be.the quality of social: anizatiﬁnuﬁFor.
instance in Balock goth sad Gaim Xhani chawk, it

“is-the existence of . aﬁ'\'s.ng_gggg_gﬂan ox e

'ﬁtmh strong leaders. & Mujahid colony it is ﬁha’
existence of an tettwe"wwkxare uﬂﬂacimtion. b

ﬁaﬁaana for delay and .susp

P 1
. é:zl '- “:

~ cohesion, disputes, shssnce of 1 S. . )
.. . .-one painful éause is_the. ;nabiliiy,qf ‘the residqgts
’ t0 pay their contriby ”n in“one 13 it. In fact

i '1t Is amazing how the work is kept . ing by scray&g-
ingyfunds by ‘all ?gpﬁqf gavicu¢, f? is_ slso. . .
ins how the disp . ave fxaally aettled the -
relnatant neighbours - porsuaded, or the’ defiant
 ones are subdyed and. aau&dgore thq dalayed or .
‘suspended work is resumed.

Msirajunnabi, block: B, and- unawar tar ‘furnish anamyﬁea
. of localities where the absence ai,gmaingge mage .o
- the ‘pondition of the.lanes aand the houses uuheag;hlem.vx
and the regidents were uliimately coampelled:to - fafJ
taqg;e the prohlem. - Sm obvious that on scéeunt .
ofiahe vast va&anﬂﬂ: £ waste water flowing out of
; “fttan of &tw&&‘pipelines
aannﬁt hs*o@nveniﬁaﬁ&y gnatponad. :

Thmre is variation in the guality of werk. In most I;nes'
. the.work that is pressatly being. dope is of good .
gug,Mnyﬂ But emgmpleﬁ ¢§ ¥

*

*

: . | . , ;.y.‘ﬂ:mu g.: CENTRE

‘ FC’R n) it “un*u.ri an"’r‘Lf ANU

3 ,SANHAMQijpi

0T ﬁvrk aag also h@ fﬁun#q, .




" should be started wit
©and- re%ard the''great ‘efforts which'
. making 4nsyi¢e of theis measre résﬁﬁ%c
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One nagginu problem is the rerusul in some lanes ;
wuvs o tovbuild T-haundies. (interceptor chambers) and.
A . dnstead -to make -direct ‘connections from:the: latrineu \
to the manholes. This is; gpecially true of.the
old gutter lines.,Another problem is the damage
- to;manhgle:cdovers. Atleast 5¥ ef: the-old ¢nwars
. a-are brokensy But I -sawstwo: wnoourtgins wigns 2
- La)sMostinew constructions sre heing-done. a¢eord-
ing to OPP'Q aspecitigations. in#kudiug T«hnudwes

~  for most 'houses. (b) The gutt . A
lokad., ‘=¢kh 3 && colie-

dllowed to'remain « The g%ﬁgf
ctive eTIOFt. I Came acros jergl instundes where
contribiticns” havefbéen rdisd “\& making new
' manhtle ‘tOvers to replice the broken ones. Having
-~ 'made-the gewer xxuds ‘themselves, the Iuné réaidents
;'havé also‘learnﬁ t& maintain. h AR '

77;,4 A Sewerage sxstem tor Orangl. KMC shguld make a mggter plan

Thermeaidantq ax Omaasirér; will;ng to build, with their

'awn money, -and undar*thaxr own management, & sanitation and

drainage. system &t the three levels of :the house; the lane

and the collector .o¥ saaqndary drain. They are demsnstrating

~the power and.resourcefulmess.of popular participatory

planning. But the system needs to be consummated by the KMC

. by preparing and*i 1emeuﬁ1n Eu master plan for the’ mafﬁ ‘nalas,

the external drains,’ and,ﬁh ’trhﬂfméuﬁ pPlants. Keep iﬁg in view

the menace of waterlogging, the reconBtruction of ‘thé nalas

¥t any delay. " ,ﬁ, ‘should réto gﬂize
2wuh¢i pSQplenlre
e

law inc and

severe’ eﬁonomié hafdahiﬂ !
3, Recognition by KME 7 “'f?h ;? _fwfiﬁﬁly” '

_,l,““ Nieoow 2y

o mfsaaurse the" best ﬁuwégnition by ENC:; ot nhewnbpular ’
pIannxng by“the petple of: Orangi ‘would be an eariy’

. implementation of & sewerage master plan for ‘Orangi- so- i
“that the-pattern hecomes complete-st all:the: four levels., =
KMC can.sise" otrie&allywuuknouledge the peoples expenditure -
on lane apnd secondarysdrains as legitimste land development
'cost, and ‘therefore deductible from:the lease paymest: Such
an official acknowledgemant 'widl stinnlata even greater
participation. _ . . - e

i

cbnstructi&n o! lahé ‘and ééc&ndar ﬁrain seﬁﬁrage

‘ throukh popular partiéipatiou will have thrae advuutagem-"-



~and corrective measures. We
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* It w&ll be- extrenalyaacongnﬁcnla

-

R 13 ,&111 Bé done ciuickly‘s f@ﬁ#

x §h¢~mpintenanae w&ll#heﬁlsﬂuwed.._,t T e
( ‘i,,_ -f‘ Lt ufa‘\; o m L S e |

M’at .of sanitar.w gyl

x:ﬂ' x-g;,z g b G x M0

EMC's sanitary inapectors hmve genernlly over&aoked
vialatiﬂns ‘of sanitary regulations. However they should
now :kry %o apforce atleast .sapepf the ragu&ations. Where
is a much grenter awareness in the improved lanes of the:
nead for comtrol of filth, But in some lanes individual
families . ape inclined: to breek the:rules..lf sanctions

.are applied against:these: ‘neagligent ‘few, the sanitation .

conscious majority would be pleased and . sugportive.‘~~
31u113r1y the garbnga truckﬁﬂ guld bééaﬁe more active.

S

Section ;II !ntgrlg ;i w,H“

1. A very aarioua yma&aehiqﬂ%ﬁmaqding xn Qrangi. This is
waterlogging. in ‘the past two yenrs
‘acute. If steps are HOt" takﬁﬂ N\g,]

causes of waterlogging, th_? ollen. . will become more and
more acute. It is .like a cance "jich will grow rapidly.
It eannot be ignored any lofsgér. the conttary it should
be treated at once,-While omgaq;sing the . coastruction -of
underground-sewerage lines ixn. ‘the lanes, OPP workers have.
realized the seriousness qffhe-wmohaam o waterlogging.
Certain -sectors have:been ';‘ ;5=iy observed to ascertain.
the nature of“this problem ” the extent of damage dane,
by watariasgtng. Case’ atnd otors 113. 13F aud &*
were. mado samplet‘. o N C

. Pbrtunately, Qﬂ?'a reaaaran,_hows thnx ‘the problem
can ba solved, and also that the} ners are quite
willing to make the rinapciulwﬁuﬁ‘argaa&zational contribut-
ion to solve it at their lewvel. However at a higher: level,
the ENC and KWSB must also make their comtribution to save’

Orangi from a major disaster eauaad by the spread of water—

loggxng in the near future.

OPP has complled a pamphlet outliniug the nature of
the problem of waterlogging,

ritten it for the

its consequences, its causes. ?



e B8 -

;inrormation ot the homoawnoma of @Wangi ‘A8 wull Ty the

" ‘councillors snd officials of KNC snd KWSB, OPP will continue

its resesrch and 1nvost1¢ation 6f 'this problem and publish
“‘more pamphlets later on. In the meanwhile thisg pamphlel’
has also been translated into Urdu for wide distribution.
It has been handed over personally to the editore of some
newspapers,; who: have pruuised to sand uheir raporters for

: invastigation.,k.wa,

2, The. contantuﬂn! thﬁ pumvhlet on*ﬂﬂtarlégs&&g ﬁre a8
followa:- e

o

‘4\Btmugea dama by wt@urloggingr ﬂﬂlﬂi& to hﬁusés. rouds. |
-health And sdcfal relstfomships = - 1 ‘

ipuvaicux*aana&a to houses: ‘oxamples | .
:Obntruction to trunupart and - husiness
‘Damage to health

Social damage ‘

Causes of wuterlugging \ .
Disyowal ot waate ‘water in Orangi
Soil ‘cosditions < with aiagran o
:aupgly a{,untur trum*the Bub dam.
‘Solvisk the problem of watﬁﬂc__ ff “_ o
oPp's. w1m ._m:lﬂﬂl i u L
Case study of udt#rioguing 1n'saamor 5
Caae*stu&y*oﬂ waterloggiﬁg iw semtor 113
Case study of, wntarlasging in naator laF

- Hdgs showing desig
incluauﬁ. dlangwith 18

h,

availabla on. requeutvﬂ'

in; i »-1_&_ i»-_-;*'-"ft R 1.!»5"

'? tor aeeﬁn{uQs 11E unﬁ 13? are .
¢ The nwmwhlpt ia




anaxiou IV Lowhnaat suf'ig Cnerwaan ashuun)

1. gggggg& Hishkisﬁﬂa at whnnﬁuarter April to Juna

oz ,.!

l.k Th&u quartar our ,jymaoccunttion Was nha
_ problem of waterlogging. A pamphlet was written,
-,Wﬂunlyuing LR Cansed 0 the: problem and ite . :
a@:ﬁibl& solution, draming the attention of the
.:ne to expedite the preparation of a drainage
i : anel. sewerage magter: plap for Orangi, and taying
~ . to. persusde: the: homeowners: to: construct lane
#  -sewarsge pipelines as:mell as the secondary drains
* 'ﬁtar discharging all masts Watar inte the hiu nalas
iaen:sectzqu MEvab@mﬁé*‘; o _
f’ﬂ" PRASIRE T i
.1.2 !e have boen &greeﬁh@; sunpriacd by,tbe !aat that
the homeowners are guite willing to make the extra
sApvestment in. secopdasy drain, We were afraid that
ﬁm-gvuld be very di!ﬁiﬁy&%~ta ‘persuade them to
‘ %ﬂﬂﬂl& this, responsibility. in addition to the house
- and the lane sanithties: But the work on. spcondary
. Sreins. is being undertsken extensively. In the month
. of, June, 14 seﬁpndawv,ﬁﬂldns~wmpt under‘qonstruation
&n i} pohallaas;, i _

JE

(Sector 130 1
_Bector 136 . xit g
'.K°°”““1'“°hh11gﬂuf33”
Usmania colony . 1
S Bector 38L: i
nerl.junn'bi Oolmy 2
Mominabad L 3gww"1,
i ‘
.1
1

Sector S5 _

2 Qalim Khani chowk
... Sector .114
o sector 1B

1.8 The concept of atnr@inc !rom tﬁa&ﬂ&cro Tevel ' is
. proving to be practical, We are now witnessing
a:slow but steady progress from the lanes to the
sacondary drains, to the complete mohalla drainage
~unit. The technical progress is accompanied by the
grouth of social orguaination. \



1.4 An 1ndxaation of the growing populur commivnnnt to

Loosanttatdion is pruwided by the comparison between

last year's and this year's work in the month of

* Ramzan.” During last Ramzan therpiwas. wﬂuctiﬁpily
" no work, while this year people in 33 lanes were

1.5

ouuanfmo campieta thei?“guﬁtan“liue u&ﬁont*ﬁid.

BRIAE A XY

A aiqn&taaant’ractur 13 thb awbwﬂhﬁ pamtintwhtion of

. women. In two: lanes wowen have boen appointed as

wanageys. In others: they have tomy: out of their

- homes to supervise the work: t»’th&*luna, and in some

. : Iiv,";a

-1gnoraa OPP'ﬁ inatructions.

caBes have worked with thedr own: hands. This’ adds

V'a new dimensgion to the sanitation programie. 1f the
 women -come forward, ‘supervision would become more

efficient, because the women mabagers, unlike the
men, are eonntnntly ‘present . In tbair prenence the

' m’ ﬁmwﬂ tm Welaaa. R ." 1

S oy

SGnonaity draing in uomaﬁabuﬁ and uﬁcvor 5’ are being

~constructed, according to OPP's deNign, by KNC

contraatama.wﬂbunbiaior Afay Swahid has avked the
‘contractob® to: work under: OPY's: gupervision. While

~ the: work in Nomimsbad has been dbne accordimg to
o gpecification, the work inh sector 5 ie of pbor

quality and- dnractive. Here the eoumrintbr often

Surveyqzoqplgﬁqg QHV- [ R

(a)

_(b)

From July 1883 to March 1904‘ ' ‘
© .80 mohallas / 99 1ahea (see 1T pragreaa report,
Pase 8) : RIEEACEEE S RN

From April to. Juma 1884 -'g- B U L
mohallas 186 e 1~ALKnes 288 .

Sector 5 . B0 . e

Sector 11E - a1
Gubq}_colony | 64. TP
Usmania mohalla .\13 | S

 Negrani Mobglla- '~ 3 . oo

Islnmnag*fjw e
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Bector 136 - 13

Sector 135 5. 20
Sector 134 ¢ 11
Islamia colony G

e
[ <.}

Mominabad e

W
5

Sector 114

ossetor™10 v ook o

(c)

Note;

!ggg*"pluns an@masﬂi'   ..

(u)

o (b)

34 mohallas / 77 1.nua'
From April to Juna 19Q4

Al!ntah colony _“ awﬁgg e L
Sector 12 = R 5
Sector 14B R 1

Cumulativa: Surveys %aupleted in one yeir fram July

1983 to June 198it .
Total 46 mohallas I 3&4 lanes

[ — T P ey [RE P,

. .L»
Lo T

The shift from indxviﬂwpl lane planq to plpnp for

" the whole sector or mohalla can be seen cléarly in

the case of sectors § 11Ey Gabol colonpy; Usmania
mohalla, and aedkbrowéJ It took 3 months to prepare
the plan for aoetoraﬁaund Gabol, colony, _

] Ledd

rrom,July 1983 tn Hurah 1984 (see progress mannrt 17,
page 9) "

~ Mohallas 15 'gs. Lianes: 208

e mr Mhalla o f _ 1 R . rnr
3 Qntm Khani Qhowk e 13

Alsadat colony ,, aﬂ£?/ 1 |

Bidlinaggr-_ o P T . o

3_:‘@'@01‘ 11A L. .‘,_ 2 ‘ 5'} -
“fector 13D “;f$@;,9'2 .
‘Sector 148 - . I - 2 .

Sector 5 = . 7 30

| Gabol colony - - 42



Sector 11E a1 i
Sector 13G 13 T e
Sector 134 30 b e am
Sector 13H - 11 o o e
Noorani - mohalln 5 @ e
Hominubad .- 16 . A P

(¢) Cumulative: From July 1983 to June $&4 (one year):
39 mohallas / 286 lanes R I

'Details q{ggattmates

~(a) Frnm July 1983 to Harch 1934 (see progreas report 17,
page 9 o . S
. Nq.af mohallas ‘ ﬂ&
X No.of lanes . 77 3
* No.of holuses - e ?:583;,¢,\“”V

R LGW of nm‘rtse i “4
Wk linﬁﬂ BT 25,017 rft

* No.ot ‘Hankoles ' 8507 ﬁ@_d-' ety
* Tbtal sstimaﬁnﬂ ﬁoat ﬂa 483¢#35 . _~w ~~_¢1“¢_

e TR
. AR ¢
A

F o

Averagelﬁ 'ﬂ‘mﬁ - QWHn R :M'3~%ﬁ

;Cnst per house " Rs 392 65 :
" Cost per rft  ns 19 58

(b) From April to June 1984 1

[T

f.No.ct,ﬁmhallaa ‘_ 15
* No.of lanes 209
*
»

No. of houses 3,409

Lensth of sewerage - S S REL
liﬂeﬂ : ! 57,5662 rft .. B

No.of manholes = 1,944 , |
Total estimated cost Rs 1 403,793

* »
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.'Avarngas' s
Coat per house ' Re; 411,79 .
Cost per rft £ - R&. 24 -39

(¢) From July. 1983 to June 1984 (one yaar)
% No.of mohallas 39 '
* No.of lanes - 286
" * No.of houses  4 991

* Length of sewerage

vo.o.; line 82,569 e

* Np,of manholes . 2,794

* Total estimated cest Rs 1 892 8@8

‘ Averuﬁns~
. Cost per house . Rs 879.20
-Cogt per rft Rs 22, 32

Construction work in progress

(a) July to. September 1983 =4 mohallas / 381 lanes )
- Oectober to December 1933 # 11 mohgllas / 22 lanes
.. January to March 1984 = 13 mohallas / 25 lanes

(see progreaa report 3T age 10}:

(b) Wark in progress: April - uay - June 1984

Maugllas 18 . Lanes 57
Sector 10 | '1$ R | P
‘Qaim Khani chowk
,;Alsadaf colony
'Noorani mmhalla'
Sector 14B
. ‘8ector 13D
Sector 11A
_ Islamia colony
' Sewan colony
Medina Basti

[ R S -
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‘Noor mohalla.
Merajunnabi colony
Sector 12L =" Baloch goth
Mominabad

Sector 183G

Sector no.5

Alfatah colony
Sector 12L

Lo B o - © o

These tables show how the volune nf wark has 1ncreased.

III Sugervisiag‘

Some additional prublems encoantered in thia auarter
were: _ ‘

(a) Maintenance o! aufe distance of aeweraga 11ne from
-water - iines.

(b) Maintenance of proper. slope in 10ng length of lines
where the natural slope is- small., - e

(c) - Coordination of alopes in auaandary dralns..
(d)  Leakag#' from juints. v

Instructiona both verbal anﬂ writtan. are beiug g1ven
to lane managers and our own wovkera. :

Iv. Extansion

(=) :More leaflets have been written and distfibuted
ese are:

R TEr.
Vi

"Save water lines from‘seweragBM o
~ "How to meke the sewerage line ﬂnte 11 bt roads""
~"Strong manhole covers" R
"Secondary drains sector'IS"
"Secondary drains - Gabol calony"
 "Filling up of T-haudies" |
”'u"Baae ot mnnhola" '
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‘x“ﬁﬁrth £11ling for guuteruxine".
"Methaod of filling" .«
‘"8qfa¢uarding\the septi¢ tunk"
_"Hcthod of manhole construction"
"Ccnnaction of standposts waste wuter to ‘manhole"

-m;. bruga vhev-total of 1uﬂeta written to 29.

(b) ng cage studies have bggg written on the following:
"Bad work in Scwan colun#" e - ;{~
) 5Good work in, _sector ;Q“gﬁ’ L
" "Geod work im Islamnazﬂr’
'fw"therIOgging in sector ISE"
) "Watewlogging in secnow &1A"
__@ "Waterlogging in sector S"J o
- Mﬂr&.ogging in North mmba " _
"Gopd manholes in HOor mohalla and Alaadaf colony"
 "Good work in Baloch goth" o
»«»»*nonm iualorajunnnhi" nwaa;,
. "Good work id’mector mr' |
'-«"Pnnhlans and aolutioua ﬁu ﬁoor mmkllla"

Thia hriﬂ;ﬂqﬁhe totaJ of G&ﬂaxatuﬂies written to 23.

M) M profiles have. been written on the !allowing
fvotal = 29): ' i

,Aziquhan | .
Mobsmmed Shareef -
© Baji Nisar '-"_:
Ghulam Rasool Enttfc;w- |
‘ml Zia
‘_uobaumed Jafar S
laster Ghulam lohiuddin
~ Mr Najmuddin ,
Mr qﬂabibur Rahman Zia

5E ‘5 L 55 |
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(d) Masons training - One:more course :was organised.

(e) An album of photographs has been prepared and
copies made. Work on Boine. secondary drains
has been videomtaped.

V. RQQGH.I’GE

(a) In view of the great demandn, more ahutterings for .-
,construuting T-haudies- and manholes wete made.

(b) T ggﬂdi

‘ One T-haudi hus Iilled up in ﬁusﬂdnabad. It has not
been clegned by the residunets. They are willing
- to pay for the services of a bWangi, but are not
willing to hnaﬂle the siumn.themaelmms We' ure
trying to secure this service for them. The
clenning of filled up haudies is a‘probldn whose
-aolution has: to be arramgﬁd‘ L T

ﬂowever two: hauﬁies in Haryana were elaun&d by the
reaidanta tuamnalves and thé—sludga paurad into

(u) Laakiqg ot gip& g inta :

A small - roﬁaarah was conduu%bn'ﬁo ahieu ﬁhﬂ Yeakage.
It was found that if our rpqnmmauaniona ‘were
followed the Joints did not leak. It was also

© - discoverad.that the joints were sealed by the

- powdery sludge and the grease flowing through the
pipes. Trouble is caused only whnn ‘the mason do-
not follow 1nstructtons. : ,

() Wmmgrlagging

One pamphlet on watarlngging han bean puhliﬂhmd. More
- research . 1s*ba1ng eonductad

(e) Desifg of secopdary drain with correct slope and
1 miting velocity., research. report. has been
pvepared by uan ‘students Mauﬂﬂnv' nd Saleem.
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8ectton v: Woman 8 nggugggg

1. “mgmg_ 1n anproach

During the last s8ix monthn much time was spent on the
formation of women's groups and on trying to persuade them to
hold regular meetings. The progress was very slow. Only ‘nine
groupes wery formed.and in most of them the attendance was not
puncta&l Meetings were entirely dependent on the presence of .
OPP's training team, and the team had to wait for an hour
or more for the arrival of the.members, Thus the team .spent one .
whole working day in collacting and advising one group only.

. Very often the meetings were ‘usattentive to training and turned
into- goaaip or grouse session@y This is not the first time

that our hopes of est;bliahing table groups and regular

training meetings have ended in disappointment. Evidently at

present conditions are too-amsrshic and our staff rasourcas

are too maagre to establish su#h grQupa.. .

-In Jnno we decided to cunnge our apnroach. Insteud of
formation of groups we will naw just hold lane meetipgs, Our
training team consisting of the# Lady Doctor, LHV, .and gandening
expert ;. will visit the lanes, where sanitation work hasg - .
eithex -been completed or is in;progresa. ‘They will contact
an sctivist, generally the lane mapnager, and the women will
be xnvited to‘qssemble in a bﬂuﬁa in the lane. \

- The "package" otterad to tham will be as follows:

* Further training about &anitation
- % Leaflets wnd truining about prevention of diseases
o Leulﬁﬁﬁs -and trnining abﬂut low~cost nutrition .

% Advice sbout water pur*fication and ‘supply ‘of
b sulphur packets -

maunization service for e"diﬁ'u_j polio, dip@hari&,
whepping aaugh TB,, typhoid an mqasles _
””1& of seads and ianﬁwuatxons for kitchen gurdens

This lana w&ﬂting will”hh sade brigf -and - busiannulike,
80 that the trafning team may De able to visit several lanes
in one worki 1day.‘Followupa;. its will be made next month
or esrlier if possible. Records of meetinge with the npumber
of attendance.will be kept on cards, so that we may ‘measure
the interest and etability of ‘the lane group. Figures of
immunization kitchen gardens, and witer purification will
also be compiled on lané basis to provide a statistical basis
for the evaluation of the accaptance of the package by the
lane group. : . _
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2. June fgggpes for women's meeting

Following the new approach 16 lane mwatings were held
at the following places (figures in bra¢ket show' the number
of women present)'* : ‘ 2

Huslim Ideal schaol * Kanwal centre (8)
Sector 5 (4) * Work eaatre uactmr 3 112)
1a§daf I (40) R 1sadaf 2 (&) -
Hanifabad (7) % Quaid oolony ¢14)
Sewan colony (6) " * Momintbad (4) H“
“Azadnagar (12) * Mudahid colouy (8)
Faqeer colony (12) * Sector 13G (9)
L]

Noor mehalla (11) \é?l Sector 12L (10)

£ R O# % ® B ¥ *

Thus on 16 working days 177 women were contucted 1n 16 1anes,
or perhaps from more lanes, and the package of advice

- explained to them. As compared to this number, the DumbeY

"~ of meetings ‘held in April was 6, “with a-‘total of 109 'women,
and in May, 10 meetings were held with 139 ‘women. We hope

‘that the numbers will increase on account of the new approach
and the advice imparted more extensively. There is no lack

" of motivated women as the sinitation wurk isﬂwaways-soing

. on- in 20 to 30 lanes owery month. _

R

3. Training in greventian of diseases

‘Leaflets have been printed on most of tha aommon diseases,
like diarrhea, malaria, scabies, measles, TB, influenza. These
are distributed during the training lectures, besides a&ber
leaflets explain ssnitary and hygienic nnacticaa, water
purification, low-cost nutrition etc. Posters and leaflets
‘on EPI (preventive immunization) are slso being distributed.
Wheéther the educative effqrt is bearing any fruit will be

- known after some time has elapsed and the’ &ncidenueku! disease

ascertained through proper surveys. Simple water purification
_through putting a piece of sulphur in the ynter pots meeme
 to be gquite popular. Im the month of June sions 38 packets

- were purchaaed by the women preaemt in the. unﬁt&ngs. :

Immunxzation #u uxao quite populan numiuc June 177
children were given 405 inqculationa 15 mohallas as
follows. (Figures in bracket are the number of childrsn
oblique the number of inoculations)._ \

* Alsadaf 1 (80 / 1) * Alsadaf 2 (8 / 21 )



% Hanifebad (12 / 28) * Sector 5 (6./ 18).
% Qaid Awam colony (16 / 34) - * Muslim Keal School (16/36)
* s.wan colony (2 / 6) % Mominabad (3 /. 4) '
* Azadnagar (20 / 49) . % Mujahid colony (3 / 6)
*ﬂnijlinagarmlll / 33) _ #*. Pageer colony (21 / 43)
* Sector 13G.(17 / 34) . * Noor mohalla (10 / 26)
¢ Labourabad (2 / 4) - '

L

. In May 135 children. wers given 289 inocylations in 7
- centres - Hanifabad, Sewan calony, Azadnagar,Fageer colony,
Bijlinagar, Mujahid colony, und Laboqrabad. N

In April 179 children ware glven 398 inoculations in
8 centres < Sector 11}, Hanifabad, sector 10%, Faqeer colony,
Sewan coloay, Bljlinagar, Lubourabad and Mujahid colony.

o ‘Iniold centres approximately 200 children have been

given the full course. Exact figures can be calculated from
tge detailed records which hre being kupt according ta officxal
directions. -

5. Kitch n;gardens

_ In the month of June, during the women's meeting,
108 women;,’ in 11 mohallas have ' taken seeds and instructions
- for twowiag vegetables in thgiw homes. These mohallas are
as tqllows. \ , _

Nobrani mohalla (21) : * ﬂaétor 5 (8)

*

* Alsadaf colony (18) * Mpirajunnsbi (15)

* Sector 11A (7) . % Alsadaf 2 (T}
% Azadmagar 1 ayn ~* Hapifabad (6)
e-Bector 5 (7Y ' ..% Bijlinagar (6)

* Azadnagar 3 (4) ,M. - o

* . The pumber of homes p& ficipating in the gardening,
progzamuawuqb 170 in Deﬂsmhwm 1983, and: 211 .in March 1984.
Duripg April and May 1984, 61 more participants joined

and during June 108 more participants joined the prosrlmme.
,The total punber of participantm is now 380.

One.indicator of_actiye interest in gardenihg'ts the
purchase of potted plants from OPP's little experimental’
_nurncry.ffug following plants were sold during June:
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Brinjal -8 pots @ Rs 5 = Rs 40 -

Mint 3 pots @Rs 5 - = Rs 15 .
Lemon grass : '3 pots @ Rs 5 = B8 15 -

) Gr'ape-‘vivnes.\-r: .8 pdts @ Rs 8 i =RB 64 . .
Cardamom 8 pots @Rs 4 = Bs 33"

Pan vines ‘lpot @Rs 5 =Rs 5

Totdl- : 31 pots ' ' ==8s 171 W .

o The number of purchasers was 29 The patted plants were
s0ld in the women's meetings. T ,

: Testing of seeds is .carried oit in our ‘éxperimental
nursery on the roof of our office. The attempt to grow
‘mushrooms has proved unsuccessful. We: may goon senﬂ Qur
- forester for training to Faisalabad’ University.‘ﬂw

The experiment of poultry farming in 20 bird cag QS
at _the home of Inamullah, our forester, and Mahmud Varnalvi,
,manager gardening programme, is providing very useful data
concerning the cost of feed, production of eggs, care of
the birds and their health.

- Three birds have died in each place. However the
production of eggs is steady at an: average of 16 eggs -
daily in each cage. Inspite of thé low prices of eggs
during the summer months, there is still a slight margin
of profit. But we have come to the conclusion that the
care of the birds requires too much. sophistlcation, and
therefore the model cannot ‘be recommended. for wide
duplicatlon.

6. Health suxvey'

In May and June, 60 students of the Aga Khau ‘Medical
College, under the guidance of Dr Fouzig Qureishy,.conducted
a health survey in several Orangi mohallas. The stu&ents
came in groups of 30 every, Tuesday and Wednesday and
conducted house to house survey from 10 am' to 4 pm.

As there were many girl students also they. could interview
‘the housewives inside the homes. 'The Survey was cumpieted
in six weeks. Its resulis are being tabulated We muy be
-uble to present them in 0ur next report._ : ;o
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ggct&on VI : Ecomomic progrsgme -
1. _Ressarch findings .

Ibu@ months of 1nvestigmxian and experimental efforts
have giyqn ps a few insights in rﬂapect of a supplementary
income pragrnmme for needy waugn s _ _

(;) Karachi has becema Eig centre !ar the garnent
. . industry. Qie sedment of this industry is highly
sophisticated and mechanised. It ‘produces articles
.like shirts etc. for the export market. These’
“fﬂgﬂechaniaed factorzéa employ a. small number of
.. . lemale workers wityin thein nremises, but do not
, . -depend on parttime  work in Homes. The other segment
o o nogters for-the chﬂﬂ@ export ‘markets as well as o
L sothe home market. ok large number of articles are
dlso produced - children's garments, shopping. i
bags, towels, sundresses, maxis etec. Such factories_
- employ fulltime male and female labour for, part
of the work, but alsc engage contractors who =
1n their turn engggm,garttimq home workers.

(b) thr& are dozens - of ‘obntractors who bring piece
. work from the factowries. and ‘the exporters and
_distribute it to = large number of Orangi women,
-eollect ‘the work from them, #nd pay their wages
on .per pliece basis. ¥Wages for cheap garmentis are o
guite low. For the women wmrking parttime in their
omes the wages are further égpressed because'

* Mhe contractor kedéps #:big percentage (often:
50X or more) for' himalf out 01’ the exporter 8
!‘&te, lnd . ‘-ig,&} e

* because a large aut is made for mechan;cal ,
work which cannot be done in individual homes
@nﬁ, cutting, overloék etc.).

(e) !hen we contacted. sﬁhﬁ exporters and factory owners,
. we found them sympathetic., However they insisted
" that in order to get work from them OPP ghould
be in the same position as a contractor. Its-
" centres shoild possess the #ecessary supporting
..machines. They should be equipped and organised
like a contractor's establishment to ensure
punctuality and quality of produection. If OPP

could sponsor properly equmppad and well.
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organised work aenhrea, tha garnmnt macnateaaare o
ready to supply enough work.

(d) With regard to execution of work by wonen with their

own machines in their own homes, througb our
experience of running two-centres; one in sector’
5 and"the other in sector 11, we' came tu the
following coaclusions? '

.. To ensure quality and punctuality - A8 not ER8Y . Most

. parttime warkers are. inﬁlined bo he h@th slovenly

it

. and tardy.
‘Theére is- ﬂontinuaus grumbﬁing adout WIgms, ‘especinlly

in ‘the béginning There 1is neither ‘any loyalty to

~ OPP nor any. gense of cooperation ummhg themselves.

S % & G

The month of Ramman -and Eid provided a- good excuse

“t0 the women for suspension of work, just when
‘the manufuaturers ‘were. pressing us- hamd.to deliver
in time- H?H‘_H . T .

ive

obp could secure Work for the centres ‘not from

‘the exportera or manufacturerb, “but: ouly from

‘contractors. OPP therefore was in the pogition

.0f  a subgontractor. Horeover as it did pot' '
~ possess supporting machines ooverlock. Juky,
Lcutting) it got only stitching Jobs, and was

. given low rates and short.date limes. .

, Inspite of a1l the handicaps, OPP's new

exper&mantal ‘économic programme;’ ‘started in

" 'March’1984, hms beeén able to provide ‘the

following wages to approximately 50 wamun
-workers in its two centres: L

‘March - April Rs 6,000

May - Rs 3,067
June . - Rs 2,233 (month of Raugmn)
. Total SRS ‘Re 11.30& 'fwvf_:

2. New sétug T _' Lo S ‘ﬁwm_

(a) The ¢entre in. sea#or 5 has . bpen xurnished with the
fallowing machinese v : ARy

Overlnek H
S Juki® 2 .
Sewing. machines 10
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Tﬁlaqbaa required an 1nvesunmnt of. Ra thirty thousand.
The qigapiaer, Mrs Zahida Haq,.has given 2 rooms of her
house for the centre. It is vary conveniently located. Upto
10 women ﬁ;n work in the centpe itself, mnd another 50 women
could be aﬂppliad with, take,hane Jebs.

(b) Agreement: has beén made with contractor Mohammad
. Hafeez, who already has a 4-ygsr old establish-
‘ment in Hanifabad. He 'has been giving johs to
35 women, but as heidi# not have an overlock -
machine, he was dependent on other contractors
- who charged exorbitantly for the overlocking.
% - OPP has supplied him an overlock mechine and’
E 6 electrie sbvinga:g%hinbc on’ & hire purchaaa
bisin. In return amma& Haztez will:s

**Incruaae the- number »! hrs clients to 0.

'i ¥ Report to OPP.the. nuubar of workers and wages
' paid every month,

- * Doduat only a resunnﬂhle percnntage from the"
e ‘wages for: his: a!xﬂblishment.

* Coofdlnate with the QPS 8 centre in sector 5
.80 that work may be exchanged and all the
machines are tully ugilisnd.

__le hgva intentlonally chmamn tu»iaclnde a private
contractor in order to make & comparison between
two. kinds of man&gemont. The. next six months-will

‘ show the results. of: these experimental appreaches.

(c) Contacts are being made with the exporters and
manufacturers by the manager and assistant
manager of the eeapomic programme. With the

'sstablishment of two properly eguipped centres,
: one in sector 5 and the other imn Hanifabad,
”f‘ﬂ”-they hope to secﬂtﬁ lﬁrge ordars directly.

W; 1'
3. Qgggr ecanomicépggggﬁgagg

(u) comsgger cooperative - ia)yroeeedinu ateadxly with
~transactions of approximately Rs ten thousand.
per month, (For details see Qpangl quarterly).

e Aisnrvey -0 the. opinion az tha mpmbers is baﬁug

, ¢aaducted._ -

‘,,
JEE A
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(b) Gardenin Growing of vegetables in the humus is
becomfns very popdlar. Redently we have !ouud
‘that some of the homes have started selling
“‘their surplus produce. Im one week of June
- Mre'  Sohail Ahmed sold her vegetables for
Rs 47 (see story in Qrapgi guarterly). In
many homes the daily inamma is more th«q
tive rupeeb. ' : o . _

Sectinn VII !gacallanegu_

1. Mr Sami Mustafa haa writton "& aaaa atmdy in local
participation and community development'. It describes OPP's
‘methodology for the low-cogt sanitation model, and how it
‘has evolved graduplly.. RUqawnn for making the lane as the
unit of organisntiau are outlined. Motivations which have

B made adoptiopn easy. are: deseribed, as well - as the management

and implementation by the lane residents. OPP's method of
research, extension and supervision is'eéxplained fully. The
factors which promote self-management and Self-finance are
analysed, It is pointed.out how pedple's comsensus is created
and local know-how is deveioppd Fimally it is shown how
larger units are. grmwing to manage the snaqndary drains.

ur- Must&fe's case-ntudy is ap’ excall a1t summury ot OPP'a

-¥* jresearch and development effort, and a useful benchmark of
" Uits present methodology. The 29 page pnwphlet 1: availuble :
o om request trom ﬂpﬂ*s afrﬂée. e C :

2. The Director OPP was: invited bw the. Axmsp e consultant

for a third visit, fros April 17 to April 30. The: report ot
. this 3rd yisit is also; nvmilqble on xaquest trom tbc OPP.

o . H- i

_ ‘3. iuany other invitatioms are beihg pagpivga;‘ “j |
(a) For KeYnota ad&xnumlto APWA canfnrence gg quettg,

(b) :For a katahi abadi improvement uanterance at Bandung.

(c) Seminar onm urgan development,:Aam&nistrtfiva Staff
College, Lahpre.‘ﬁ

'_(d)'&eminur on:. ruru& uevelopmant Pauh&bir Acidamy.
The seminar ut BuunduMg ‘will be atte&dtd by ua " Perween

‘Rahman and Mr Sami Mustafa. The Director w111iwrwte papers
for the Lahore and Peshawar seminars.
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Section VIII '
Receipta trom BCCI | Ra 2 ooo 000

] Financial at; ement Jnne 1983 - May 1984

'Disbursement  _ Staff . Operation Total

‘1. Central office 48,074 87,907 . 135,981
2. !rlanport . 80,253 ° 153,063 a 233;316_
8. za-zuzatration © 102,632 " - 109,832

4,?.;f'} and accounts 89, 1059; L= 89,105

5, /9emearch and ' L T _ TRy
. evyaluation 61,613 - . =61,613
6. Libeary and = e R
- docanantation - 13,440 4,752 . 18,192
.:Mopkings and - ¢ T
. conferences B R 14,477 __14 477
 8.'Demohstration and SRR S
: oxpeximnta | - o N 39,678 ' 39,678
9. Training L =id - 33,882 1 88882

- .?°*F¥.J‘ﬁ7l,. 395,117 . 333,710 . 738,828

_ _ Tae,419 28,774 72,193
2. Other publicatioms - S 102,138 104,138
3. Audiowiﬂull T =ahoot 20,489 20,499
sswgz &7 46-4t5%7V*‘ 148,411 194,830
O reese, - 18,48

2123 ) (a) WM aanimwn > |
1. Central office _-1a4,z;g L 20,065 CC 124,319
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' Disbursement Staft

‘Operation

Ly

'j Total

‘2. Sanitation I 46,309

3. Sanitation II .
and III . 85,053

Total: 215,485

(b) Women programmes 51,656
(e) Mohalla Tanzepm“‘h¢0,970
(4). Gardauing - 56,499

V. Economic grgggamms -
VI. Grants S . ’ -

VII. Cagital expenditure -

drund-total | 904,815

s o

3,541
| 23,826

'"iigagasrw”»w

. 8,000
357 174

,gf,aﬂﬁ '
1;a¢9w*ﬁ“¢‘

actﬂilﬁ-

Sevtion VIII (2) : Bidget and_

R

. 46,209

R
by

eB,Sbb'_

239,131

51,656
80,870

o Ing ’697:'
e ,%n?
;57.174

97 820

4 1,tﬁ4moss,

L
N

Head ~ Budget

Actual

. Bude get

19831984

I. General

1. Central ofticei. 108,000 135,981
2. Transport ., - . . 257,160. 338,316

.. 8. Administration 73,840 103,632

‘4. Budget and accounts: 99,000 3&;&&3“
5. Research andexperisént 86,000 . ~'é613613

8. Library and daaumentn

v;3§3-1934f)

19@4-;_;;5_

T,

1z§gniaj

258,432

85,165

“*100 164

L 8t,028°

3s;zao*
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T, Meeting and wnf« Lk

. -erence ‘

- &+ Demonstration and
. experiment

@. Training

' Total

3. ﬂsbﬁr publicp.tions' f

* Wt‘]

‘/ ‘.“HI ggnaglt ants .

§E£ _‘a‘g, pr ggma (a)
- l. Cmtrtl otﬁ.ce o
2. Sanitation I ' .
3..8mnmtlon I and IIX

'!'Mal

(b) ’lom’g programme

(c) - Gardening
(4) . Nohalla Tanzeem

V.. »ﬁcong_gia .programé N
VI Grm
VII_.- ‘mital expense

. Grasd total 3,

40,000
25,000

730,000
' i;ﬂ} : o
1.198,000
25,000

ML:rtt.eoo

lﬁ 000
'1oﬂ,ono
Low~cost \smitationz

“ 133,719
36,600

75,381

- 345,760

. 56,568

58,440
103,200

131,000
10,000

337,800

104,240
000,000

14,477

39,678
33,832

728,828

.'H\"‘%

73,198
'xoz 138

k 80 499

xa4 830
78,459

134,319
46,209

68,593

239,121
51,656

. 56,499

60,970
102,697

8,000

357,174

97,820
1,974,056

19,000
40,000
25,000

774,701

104,724

50,000

20,000
174,724
100,000

122,888
49,704
75,408

248,000

80,888
58,764
96,168

100,000
6,000
258,803

100,000

2,000,000
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19th progress regart
July-ﬁeptember 1984

R 8 A

o G _ P
The Pakistan Administrative Staft College- he;d L
a seminar on management of urban devélopmént and -
services to-the poor, 2-5 Beptember. The. paper
.which I read there, "OPP's three programmes"
constitutes the 19th progress’ report. Another
paper read by Mr Arif Hasan, "Orangi Pilot Proj-
ect - Community participation and modification

in sanitatioa technology", c¢an be sent On: reguest.

TN



Contents:
Sedtiaﬁ_I"a
EEREE &

3.

: Segtioh'll_.

10.

-Bectian III :5
1.

  }2.
3.
4.

5.
e
 Section IV i

1.
2.

- 107 -

19th progress gggg__

July—september 1@84

B Ingroguctiogi" |

OPP ﬁnd’ita &ocﬁmentation o
Two. basic featﬁras

~uede1 " of popular partiﬂipatibn

Lgm:ggﬁzmganlﬁaxiﬂn
House building nat the ﬁrimnry problem

‘Primary proh@ﬂm - aanitation and sewerage

Dilemma of sﬁaitation in: Orangi

 v0rganising a Iqucost sanitatlon programme
Applying the rﬁﬁearch and extension technique

Perceptible results ;
Problem not solwed fully:

Some figures | ER

Per house cost cq;trihution

A viable low-cost sanitation model

meen s;gr gramma

Organising a wom&n .8 programme
Training teamnand laue meetings
Package of aﬂvice :
Keen interest iu 1nmunisation
Interest in kitchan gardans
Concept of. mbhulla tanzeam

VWomen's work ceutr@s

Garment industry
Contractor system
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3. Exporters point of view
4. Work centres‘w‘
5. Wages paid 1u:r&ve‘manths

B1b110graphy'

1. OPP 3 Quarterly prosrauw-reperta 1 te: 18
2. Urdu journal,. ggﬂgg& (issues since Jamuary 1981)
3. Dr Jorge Anzorena's report, February 1984

4. Sami Hustafa, A case stidy in local partici ation
S apd_compunity development, June 1984

5. Waterlogminngennee in Orangi, June 1334

6. Benchmark survey of sanitation programme xh 28

mohallas. Avaxlable from Orapgi Pilot Projact
oftice. |
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LR

Introduction

OPP be an ‘in April 19804 It was sponsored by the Bank of

'.-Credit and Commerce Internatiomsgl. Keeping in view of OPP's

experimaa&al nature all work is being carefully documented..
A quarterly progress report in English, and an Urdu journal

called. Orgggi 'is published regularly. The report describes

the approsches, and the subsequent changes in the approaches,
the action research and its tin@ings, the objectives and their_

fulfilmeat as well as their non~fulfilment. It contains.

many statistical tables and Jinmncial statements. The bi-
monthly .Urdu journal displays a more detailed picture.

.Each isspe contains many case studies of.actual work and

profiles of workers. .It reflects their opinion, hopes,
achievements and frustrationg. So far eighteen progress
reports have beep written. Copies of the English reports

and the Urdu journal are available from OPP's office. Besides
the publications, numerous fjiles and recerds containing
sociolqgicul and technologiaul data are also avallable.

. I will present to- you, not mhe tedious details which
can’ he found in the publicnt;onu. but only & brief review
of three OPP programmes. Hownvaw. tirst I must. poznt out
two bamic features: : : SRS ,

a) O?P is a non-goverpment: awganisation {NGO); and
b its aim is experimental social research. N

mhﬁa, on the one hand a8 an NGO, OPP has obvious -
limitations. It has no regultﬁbry powers. Its role is
purely:advisory. It cannot make or enforce any master
plan. 3t has neither the capdci#y nor the desire to set
up parallel services or comp&VQ‘with official agencies.
At best: it performs a- supplaﬁﬁu%lry role.

Ou the other hand, as a research enterprise it is
not the prisoner of coaventional methods; it is free to
tegtlothar methods and disaauqr now socinl and technical
models. L ’ ‘

OPP's research has one detinite basis: its chief
aim is to promote popular organisation and popular
participation. Its endeavour is to discover such organi-
sational models as the people will accept and adopt o

'readily and: nidely 1f evaluu&ﬁﬁn ﬁroves that a model ia
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'not readily acceptable it is either revised or discarded.

The test of pmpulnr adoption is a vary severe teat,
In a low~income area cost is the critieal factor for =~
acceptance. It 18 an aasential condition tor all mpdels.

_ During the last tuur yeara, after many trials and °
errors, OPP is at presaﬂt engaged 1n develapin¢<ﬁhree
models- , : . o

a) 1ow~cost aunitation programmﬁs  '\ , o

b) women s health aducatxon programme. und L

¢) women's wuvw cantre s ﬁrogruume Lo

I will now. summarisa the currunt pusition af these'
~three pragrammas ‘ ‘

T et

..Section 11 ', Low-cost aanita'twn :
1, Primary gyoblam uot hause buildgm‘

Orangl is a recant settlemnnt Keraithe tiraﬁ hnuses

were built in 1965, Initially KDA wanted to plan a Qalony

cyer 1300 acres. But a f1l00d of immigrants began to pour,
“in after 1971, and the township now extends over more than o
- five thousand acres, planned is well as unnlwnnadu And more -
houses are being built all the tima.f. R '

As we becama ramiliﬁr with the aanditiona ut 0rungi
- we realised that here house building; was not the. gwim&my
. problem. In fa¢t a hundred thousand. housies have already

“been built, not only without any assistance from official
agencies but in defiance of their:authority. We saw good

_reasons to believe that no official or .commercial.agency.

could make such houses .more cheaply or more quickly. We

also saw that almost every homeowner. was dedicatéd to the.
improvement of his real estate, and gruﬂual 1mproveuents o
were continually taking place. '

To us “the primary problem appeared to be sanitation
and sewerage. Individual owners built houses but they did
not build sewers. The f1lth from the. uaﬂaes wWas dischlrged -
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.. into the lanea. It is easy to imngine the condition of

~ ‘these ‘Fines when the density oY population reaches two _
hundred persons per acre and every day 35 million gallops
of water are being used while there is nb. drainage and
sewerage system. In a few years a newly settled suburb

can bacome a testering slum;i W . o ‘

In Karu¢hi there is no“iuek of individual 1nitiative.;'
‘But most collective work is: eriaken either by official
or. commerc¢ial agencies. In th ase of sanitation the price.
demanded ‘by these agencies biyond the reach of dwellers
of katehi abgdies. We came toQ afivious comclusion that social
conscicusnes¥ and social cooperstion alone could create .
alternate. ;;ancies for low-ip people. To our surprise
we foyad- thlt many Owangi ram are ready to create
thair“afn u*ency. ‘ , " o

3. Eya d&ﬁpmma of sanitat&bu:in Orang_:

our 1nvoat$gatian revaaled a dilemmu true of all katchi
abadieg. The official agency told us that. they could -not
construct  a ﬁanvantional unﬁarg@@gnd sew@¥age in Orangi . .
because’ the people were too ‘poor to reimburse its cost, ..
The agqn%y operated by charging dqyelopmant expenses from
ek ;ciarxes. It did not possess funds for gratuit-

ous dist¥ibution. The people of Orangi, op the other hand,

. believed that it was their- tun&nmnngal r;ght that their . .
drains and sewers should be buyilt for them sratuitously..nm,
Their leaders have qasured them thax this boon will soom

be can&uyredoon thep e _ y

In the meanwhile filth tlawed;into the lanes, destroy-
ing” theft fealth and eomfort, and the ground water table
keptﬁ'iﬁ‘ﬁg. spreading ‘the meuace of waterlogging in the

g i

1ow-£

Iefeprored the possibility of a 1ow~cgat sanitatiau
programme. Its gradugl evolution is desctribed in the _
quarterly reportg. A more syceint description has been.
written by Dy’ Jorge Anzaorena in’ his. newslietter (Feb. 1984)
and by Sami Mustafa - "A case study in loecal participatinn
and comnu&ity deveIOpment" June. 1984. T .

The !irst atep was to set up an office and collect K- ‘
team of social organiaers and téchnicians.;; Ll
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Research was undErtaken to analyza amd then reduce uoats.

Technical research simplitied the dasigqa and stre&mlinad
the methods of construction; eg, by making stnudurdiaed
steel shutterings tor septic tanks, muuholaa eta._

S The lanes were surveyed, levels;warb ascertnined,
- ‘maps, plans and estimates were preparad By

_ Simultaneously, social organisers expluined to the
. homeowners in the lanés that for the sake of their heglth Lo
and well-being they could themselves. construct a sanitation
system which was neither too expeneive nor tao Qifficult
for them to build. They could get all the tachnicml
guidance they needed from OPP and almm borrow tools and

‘shutterings. Thus they cduld manage the construction thems.
selves and they need ‘not pay exorbitnnt charges to
cantractora. o : PR

Qa; and @

5. Applying the. raaﬂ' o
- In Orungi orp has applied ‘the rékeaqch mndmaktension
‘technique to grappie with the problém of sanitation, We

‘all know the caseé of small farmers. They are. presumed

 to manage and finsnce their own farmg. However, outside
agencies help them with valuable. raaaarch. supply. them
with useful information, and guide ﬁhﬁm with traiping and
demonstration, and provide them witb ‘reasonably. priced .
“inputs. OPP presumes thut low~incomé . owners caun be
helped similarly. !t has conducted research to lower the
cost of construction. It has carried out detailed and
comprehensive surveys. On the basis of its research OPP,
bas provided the lane residents with ma am plans estimates
and designs. 1t hag given training and petruction through
meetings, leaflets, posters, demonstrations, and wvisits
_to improved lanes. When invited OPP's gechnicians have
- supervised the work. Oﬂvlhas loaned aqts ot toola and

standard shutteriags.’ 5

It is worth soting that the hom awuars thauselves
were quite disgusted with dirt and 1%&@ they did not.
love it as myths'go. The misging tactar waqmﬁocial o
organisation and tecmﬁianl knuwledge. o ‘

¢ ’&. I

6. Perceptible results

. By the application of this re-aurah. extausion und
supervision teahnique nerceptible resnlts haVe baen nbtained.
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&) Costs have been drastically lowered.
b) Homeowners have accepted the respomsibility of

© constructing sanitary latrines in their homes
and underground sewersge in their lanes.

¢) -They are managing the comstruction and paying the
_enzira cost themselvaﬂ.__ '

d);ﬂalf—mwnagement and selr—financing has resolvad the
¢ dilemsma of costly sﬁwitution.« s

e)VThs dynamic¢ power of popular participation has
hagn dﬂnpnstrated by a segment of poor Pakistanis.

n{fian n0t solved fullx ;;ﬁﬂ

D! course the problem has uot been solved fully. Theére
are four Iavels of sanitation %ﬁwﬁr&ngiz - :

- a) Iuaide the home - aanitpxy 1atxing
-'b)+In ‘the lane - undarground aewarage
'J;c) Secondary or collector drazns
d) Main ‘@external drains and: treatment plants

It has been demonstrated that the reésidents are willing
to: fiuancewund construct themselves all sgnitary arrangements
at the first three levels. At the- fourth level, the external
drains wnd the treatment plan %a -must necessarily remain the
responsibility of the KMC. Thesg requ1re 8 master plan, and
centralised execution and manag nt . However, I feel sure
that the Orangi people would gladly pay, in reasonable
instalments, such development charges too, provided they are

%conyxgged that the work, has. hﬁ@p done econamically and contrac—
tors nave not gtolen tab ‘much” monay. -

8.

Betlils about the. wﬂdesywu&d adopt1ua of the sanitation
models, or the motivations for its adoption or the variable
progress, are recorded ia OPP's gu \ -4
a recept. ‘benchmark survey of sohalls. 1 may refer especially
to the” hﬁth progress report. Bure I éonfiﬁe myself to qunting
some cumyiative tlgures*\”afﬂi H o

: rwan aetaber 193§ when the first 1nﬁe adopted the nmﬁel,
till the aun*af June 984 o

L a) OPP has surveyed, st the request of the residents,
Lo 7?2 lhnes in 89 mahallaas and

e
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b) it has supplied maps, plans and estimates to
632 lanes. i , L

These 632 1anes« i--'. _}'&_QT}; e

* Contain 12 626 hauxes o T
. Tot#l lengthiof. sewerage lines' 214, 075 rit
* Total estimﬁted cost Rs 3 322 89ﬁ

&,
_ Average per house cnntributian upto June IS&SWWsB Rs 318,,
and from July- 1983 to June 1984, it was. Rs 379. o

COSt per’ rft was Rs 19 upto Juhe’ 1983, and'ﬁs 24 afterw
wards. Surprlsingly the benchmark siurvey. ind1cates that the
actual work in ‘the number of lanes uxceeda ‘the above fisures.

9. Per house cost coqtvibution

Let me quote one. mora flgure‘ The lowerlng of ¢ost¢"
through social organisation and technical exteasion has been
the main catalyst. Approximately, the. avﬁrasa per :house cost
contribution, at present, is as followsz _

a) Inside the houSe o~ sanitary 1atrine R& 2&0

b) Septic tank/haudi with T~pipe outlet Rs 250 .

S e) Underground sewerage line io the lane Rs 3@0 to Rs1400
Ud) For secondary drain, where neces$ary, Rs 100 t¢ Rs 156
Thus the total contribution per housé for sanitgtion g

- works at three levels - house, lane, sacondary drain - averagés
_-from Rs 850 to Rs. 1000 o L , .

A surprising number bf Oransi residenta %hose ihﬁome is R
quite low are investing such a large smount iy &ne ‘instalment.
‘During April - May - June guarter of this year wqu was in o
progress in 18 mohallas in 57 lanes involving approximately
1400 houaeholds. Requestn Ior pians are coming iu ﬁvery Week.

10. A viable low-cost aanitation mnd&l “L

OPP's sanitation m@dwl is less than threé years old. But
look at the scale of adoption it .is nbdt unreasonable . to
suppose that it is proving its viability. Evidently the
residents of a katehi abadi possess material, social, and .
managerial resources, which can be mobjltised through social
organisation and technical extension, to build a 3 level
sanitation system. Thus the dilemmﬂ faced by official. agancmea -

high costs and short funds - can be reaulv#d at’ least pm%tia 1y
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The need tnr begging granta and lﬂqpu from tnmelzn donnura
may be. raﬂnﬂeq : , e o .

y . : "‘”-«,. _-'.',’

gt

g, 8 womgn's prog ‘

There is no. need for me to. rﬂgmut platt%uﬂes about the

‘crucial role of women, The story of QPP's efforts to promote

au ups, home schools awnd firéf aid ¢entres, ¢an ?ﬂ
naports. In seme ragpaats 1t is & disapp¢int g
Btory. ﬁone of these programmes took roots like low-cgst.
sanitation. Adoption remained very limited. The demands far
sta!f time and'bther aasistance were. beyond OFP's qapaéity.w,

“Since June we are followigg a new approach, which is fully
explained in. the 18th progress. rﬁyﬂrt. We Have realiséed that’
at present conditions .are too anarchic and qur staff resources
are too meagre to establish and mustain stable graups, This. .
is not the: firat time that our'ﬁ e for the IormntiOn of
permmaent groups have ended in ax“ ypointm R

i e” .

- . Now instead of striving for permanent groups only lane
meetinﬂﬁ are held by a training team consiﬁting of thQ*lady

| - doctor,’ thg i V, and tﬁé gardaning expert. The ‘tean goes. 0"

the lapes ﬁher% sanitation work bas been completed,“or is- in
progreaﬁ.\The ‘contact an’ activiéti*gehet&;ly ‘the- lame
manager, and &'woman recommended By’ him. She assembYes’ ‘dhe -
lane women-in' her home to meet the- training team. Expéri&neé o

has taught us that the women afe deeply inwaiﬁed in the"

sanitation’ nrogramme ‘There &éﬂrtuﬁ reason# for thati SRR
in the first place women 4re mére concerted with the probiemsj
of health ;nd Hygiene. and secﬁndiy the ' ssitation cost :
eontrlbﬂ%ion comes from household d&y@nsée.fﬂence the - skni
ation conscious ladies” are réady to receivé hmre advice L E
from the traiﬂiug team, = - TR

3.' Tba package airmdvice

t ”13 as follﬁws g

By
L2 "’hygiene :uu BT
‘the home c

ey Lﬁﬂflﬂts nnd trataing ahvut ?reventdan of commbnj Trf\
8 l#tﬁbs. 11&& ﬁinxr au“' Vhria, ‘gaﬂies etc.j ST
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~ thirty women are pregent in each

| ;4:i; Keet an;erest in’ im&unisation

could oftep consume ?” '
'or.
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”q)'ndv1co>abuut mwﬁar p%tifianuﬁon.%.~m~‘_ P e
d) Leaflets and truiuing ‘about low-cost nutrition. .

e) Immunisaxion / 1nocu1atian snrviun for young '

f)'Inatrnction tor growing vegﬂ@ublii in’ uu. \\\\\ uﬁmon 8
: .and free auppxy aof gpedu.,$£% g iy

,"F

Theﬁe maetiuqﬁ gre shor;.and @u&iuaaélike. I ¢a11 1t
the fhelawglu (8treet vendor). ayprgqch. ‘One and’ of' en two
or even,thrée meetings are being held every day. Fifteen to |
seeting. In thig way advice. .
is being given td several Hundred womlen every uonth Cnnda S
are being mmmntained fér ‘tollow up v&sits.\ ,

;!

_There is no ddubt. mhnut ‘these wmumn's\“ean intcremt in
1mmuﬂisatiun.-anca thirty children are brought to each
meeting for igoculation. ‘Record dardg are handed over to
them, so that the ehfldren should réddive not only the

©w first doze, but .also suhuequent 3acoua;un¢ tuixd amyua at
.. proper intervala.”,__

_Heslth aond%ﬁfﬁﬂﬂ in Orungi are’ éarrible* Inax&ance of

| ‘diseasp !ﬁ extremely h&g@g and so. isht&n.cqst of maﬁical

treatment. eves by, qquh*ﬁgrhe treatment . of & sigk. child’ .
pily's entir -ﬁontbly income. There-
fore the, mmtivutian AR 10V~coat health Programse (prim?filg

preventive) is.present..it.has taken OPP a lopg. time to

© utilize,  this nativuiia#“in £ satiﬁ,gqto;y mmnnsr. The same

“motivation, ie,,. the

pcern about disease, was being utilized
for the. constrnction,ot ganitary u;#ipgq ;nd un %;xaund

i)

~‘sewerage, In fact we baye records aq“severnl lapes. where

. women wereg, chosen &s .
. with thedr own hapds. Mo %
. for giving tham_tyuiw&nc about: prev 1mn o diln&le.

| 5, Interast in kitchen §ﬁrdens  fj1¢wmw

ers. and where th ey dug Rpd built
13 potivation

No# we are util

c,..}!,)l" T " X z

Keen interest I g*“"xng vegetables in their own homes

. is also obvious. in‘?u«y alone 120 women started kitchen
. gardens. neraxhﬁ 20

X or five women ask for instructiops
and seed in evenyzmmet ng. Orangi is fortunate that most

 Houses are built-on plots oi 100 to 150 sq. yards. The

women always find some spsce in the courtynrd or even. grow
the plants in boxes or pots. Vines like torai, besns,
pumpking, petha etc. mre popular becsuse they clfmb on to

' “the roof and keep the room cool. Low-income families are
\-suffering from 1nf1at10n as they are from disease.
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'Home grown. vmtahlm save money- g mcwo Health. However
the womsn neadnd 1natru,ction uﬁ ‘the supply of seeds tq grow
them. L i L ) - 4 -‘ e - o

8 . Lot o 9
[
. ! v

WO unitat:[on MWM ﬂ:th 3.m-cost baalth o

educatm !ma our concept of integrated mohalla tanzeem

or neighbourhood ormisatioa. Low-cost sanitation Rrogramme

has Tosthed ‘in ‘advanced st _‘gmw‘the Wﬂspronm

is getting: frm 1ts stride. 'A few mere Years of persistant

efforte . are nmeded to find wﬁ; mnmr %o wision of clean

homes, - SaMitary lanes, and healih -families can becowe real

~ through orgamising and training the men and women living
~in ‘the homes and lanes of a Pakistani w;m ‘sbadi or-whether - ,
our poor le are beyond redess &_‘:‘mn, tad ve d.o not know how

to imm'm t 1r m&ition.«-:-' i .-

il g m N oty DI tly ﬂm E
.\mit,;.um ud m-uhtpmm mnw wg;rut dis their -~
' OPP tried to rehabilitate. the Benspei am&; mttm mduntrn
- which is fscing a crisis on a 3t of stiff competition
from the far better prgapised: mm industry. Our reports
' ' ehuological success of ite’

Mirem on: gocount of the xmk

- moavens . Disheartened uy :
¢ mided (o keep awny fm .\
«mntimmus urging ,ﬂ;w‘ PO
matm m, in March, we agr to &o M.qu we began
with a t; ‘ougl ,invnstmuon«m mmﬂ.l -mue axm:inmt. :

Onr tim nhoico has w
bacause Ksrachi has become a big pe
;:d amtm;ﬁq Mary large ”; - or g angi women are -

~ pendan segment of Kara 1 arment  ipdustry
is highly sophistiocated -and’ i d, It ] ‘ o pdod
“‘articles for- the qualit

- Isctories ”M' . El!nl{ » Memb IEM E

glmm :tndtmtry kel
ntre for this mmwy.

as ior tlw cheap lwm m; Buch: Mmiuf loy mutm; :
mele and female lsbour for part:g "__j%t work:: u::pzzw Mﬁtﬁ
mtrmtmwm mmme mttmm . workeys. '
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3. The mntﬁtanm i

' There ‘are domns of contracto:m m bring piwn work
from the factories and the exporters and distribute it to
women home workers; collect the finished work and pay wages
_on & per piece basls. The rate of wages for cheap garment 1is

 .quite low. For the women hm* mrkm tM Wn are turtm

z-“dapresseﬂ hé uwm vy P pares S

. bR
g T v
N Ry
b

a) tha eoxm: f"_‘ta:r % epa * bj,g pwumtma (uttm 50% or _ff
mre) torj‘,"ixwe 2 mit of the qmwars mmM and

b) bbcause another 1 g® ‘cut 'isimade for the mmnieal
mk -nmu cm‘ 'jf”ba dom m “mdivmuul hmm

_B;_x_pwte ﬁﬁi&t‘ wt mm

Wheni we mtwted some mmrtewv smd *‘fwctorv m&rs
we found them sympathetic. However they insisted that in -
.. order to get work orders from them, OPF sbould be in the same
.+ position ss & contractor. It should have centres eguipped
- 'with the neécessary machines, organiesd 1i¥é = contrictor's
1 oestablishment 't shsures pynctusl ity sl waney ot :
: u tlmm mdiﬂgm mmi"‘!uxﬁlled. e - Earmen mtes werc

R

i

G
[

TR ,_._in ,my.nm thf w hm um %een Me to’ get: uny am:l‘gnments
Dbl nE Peom the exporters.’ Only fouws contrectors are giving m:srk -
ST ’ tor our centres. QPP is therefore in thé positio ' o
5 g&t’u&w ‘low wﬂﬁ asd short dntdlines.

6. In spite of &l the handicaps, OPB's experimentsl
ST economic prug'r amme which gtarted in. ﬂu‘ch,_ “ baen able .
T te providé ‘b”he follmin‘ mms. N
March i ‘pril,‘ HB 5 ﬁgﬂ”a~wﬁfﬂw?'n ;
llj&y_. ol : ,
M;=Jan& ‘
Jary e
-Totsl

Eoo ,subcontrmtor and;

na ~15 soof ?

f e T e uany wumm v»mmg to mk Mr mk !‘mw %mg eoﬁ‘tres,

T s but as, yet we do-not Bave’ enough werk and ‘machinés. It is

L o T pathetier to. seefmuwdiuwpmmmt ‘Requests are’ being

CE U reéceived Trom othervmohallas for - new ceaties. We are )
i LT Atrying to persusde: the exporters to enroll us on their: list atv.
oo éantractorm i w mﬂ: large ordem we mtu open new nantres. _

.
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P Highl&ehts uﬁfthn quartar .

- People’s plansing oz 1ow~eost sanitatian
« ‘Professor Aniz ! rvat fons
“ﬂ*PolluxtonJutﬂywmqr:l&nas hwxopen surﬂuﬁe drains
'S, Progress of weik - <
+. Field-: mvey e i

e Tablq-!* ‘age 11q9a in;Q§P aren ”;”“;;‘f
" Table II A “Séecondary egmm aaeded. agd. o

\H__Tahle;iifffpmﬁ%,c““”visqd Bpwerage lines. |

* . TIsble IV' OPPisupervised ‘secondarny drains. = .
“Table 'V ' Self-supervised sewerage. 1 nes . .
. Table VI ‘Investment in sanitary lﬁtriaes and
= h@“’¢é?““”¢“‘*°ﬂﬂ f

Ll w“%biﬁ ¥i1 ,E@Qﬂl_ %giﬂ”'ﬂtmni& in oun&t.ﬁion

n's weltarei“”* i

Grant rrom f ‘p%yulatinn Diw si "f.; ;
Raw buddat % e s M Y AR,
um ﬁ}m t Jun,p to 313&; Dec

gecretary a vfntt v | st
lomen's lanahggatiptﬂ fnommﬂnne to Dacpnhaw
;m\Imnunigatio”ﬁldh:Z#ﬂnp'to December - . ...
“ Kitchen gardens from June to Decembar
o New rémearch: b

- 10, H&slth !qrvcy by_nndical atudents

bis fxﬁffg une ne e T

The centrea :
.mg; uanan uorkers

a'_l‘

Wages esrned

Tyne ot st ucu-_ ng Jjobs
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1. ' 'Ht.

.1 People's plhﬁnins ét udnﬁ%it&an o yr@@i‘ding steadily
from the lanes to cover the whole sector. This comprehensive
planning is taking place iz more thee a dogen sectors ulr&ady.
and the activists of cther sectors are coming forward to de
- the same in their sectors. We have prepared a case study of
this gradual development of ‘people's pvann&m; from the lane
to the sector.is Alfatah colony. Similar progress ia some
- other sectors is slso being o
George Anzorena specially puinted out the significance of
‘peoplels umtuml pmmumm&ﬂx hia mmuw -.Awmit (mo # 3).

1.3 Another naurau Qf onc¢umauannu$ $ 7 thn uuw pwuutice by
/KMC 0 ‘aonstrust utderground seversge .aad dratnage lines
instead of the open wurface draine. Beversl auch lises have
‘been constructed in the circlee of- ewﬁhhi&toms Afaq Shahid
“and NMohammed A@m&d axuumqua. In pn,f&ﬁﬂ@ﬁiﬁkins cage the
‘level of the previo 1 aurf : _“tiﬁ.wut higher thas the

- Jevel of the' uu&a R v "pecplé therefore spproached their
‘souscillor and hg_;_” uxrﬁqgeg ‘the coastryction of an under-

- ground drain wit] : yd§ by the side of the open dfain,
~which codtd’ not tnﬂb,th ‘ tnahargo rron*cﬁt lnua liutt 1n1d

' By the mmﬁ L

1.3 We are puuni wmm e.cmtm: gtw with: ﬂu

. sotiviste wiio Mave Built thei# lanes. ' e plirpese of these

~ meetings will be to review tho mz‘k Mw&ﬁm&tq Bow wmt-,
‘fons and 1&0::.-:« : o &

lie ghe :agitﬁtﬁah na?tian 1n now tfff
closely wit tuqvuomom & progr ﬁmqep
undertaken’ foy fﬁbnuﬁ ‘tredtment a

chulas, and conirol of‘nunquitbow.

1.5 wwung of Veuoarel iF whntetmn . f'I mm: 5 a
aonstruotion iﬂ*ﬂ%ihiq 0# Nbutﬂh 15” ?@ being odu?tg:r::.

+, Tk

mbmn thw gruduul |

tha 1A:e to :ga :;ctu:al itwwr §¢ agﬁ;z_;'
yaars to resch this s lgo The Alfatah stm

published sepévately. Coples can be .Bent. on
of cont«ntn is tiwyn bﬁlaw: e

L
gt U EEEYRR
J . . . o

ok A fatah three
has been
'uap& Tha list

ecorded for publieation. Prufcanar

ation, from: |

it
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e __In;r'odm::;on__ | s

I w .«%

mn-muty‘
. M'a mrticipltion '

- b "l'ho umzy of Auumh cnji;‘_:"_'_;

S The: prob&tem o# un&taiz’f v
e l‘eﬁ starts and- Btopq' ‘

S %

mi :

- xnvumat in stnitggd,épf,w
m - Alfltah in: Mm 1‘311&3908 1983, iﬁ“e

10 Photographs. . . 4 0 T
3.  Profesgor Ausorena's ghwers :

- IniDecember mtmer reuR CRmE, Ms third vinit
‘to Qrengi ‘and stayed fow.iweids¥e snd ope ainht. His impression
will be described in bis nemslstter whith we hope to receive
later on. He made the tollo\vin; &bserw%m to Perween Rahman:

te . Mion p 1:;3?,.%1@__1:
d aectoz; 5, very .. ...
‘wand cd & uanmm. o

_ lar pmmi tion
‘m an official W‘“’.”

a. ﬂ‘e*s imvolvmnt 1& )
he daw 1 Alfatah,” numin;j
10k “Gevelopment. If 1l
continues this po itive m‘l@
and the shariag of ORSIL
and tha peopﬁb : [ xitied. ,
b, = Wﬂ: a;m Bosdd agt -increw _"_m,its Btnff .

4t ditdtoult to undeestand ulﬂd‘ w

w ;‘i ,i_ :

;,V

S B iy
Eyopd o0
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¢, OPP abould now trf to spread its work to othér katéhi

rt¥alee IT1ubtrated leafl
~ o this danger.;
. ['of the'need fd

b. - the “laying of i
- .of open surface lrmti
“:emsily be laid at lower levels. The:loskege from the water -

- abadies in Karachi. It should also try to congg&t other,

groups who are working in similar areas, in ofger to assist
these groups as well as to learn from thes. ‘lnitially.sbdume

“lenflets deseribing the programme of the project. and its

results in Orangi should be written aRd distributed in-

 other katchi abidies. The adoption: of QDPPis: ‘wppresch in’
other places will ‘put an end .to OPP's gsalutian

improve the chanaes o even more pasit

‘an‘ ot d .
ve 1nva1$,m,gtfhy
KMC. 28

'4, Pollg;ion of wnter 11nes_b O 5n ‘-r“xf d sing

The sanitation aectian has.: recaﬁtly snrvu#&dxmanu ‘open
surface drains in sectors 5 and 10. These drains were built
by the KMC ostensibly for storm draindge. “But peopie” htVe
also used them as sewers. Now these drains carty large
quantities of filth and garbage. In most cases the drains

. are running pnrallel to theé water lihés, whicﬁ are leaking.

In the first place the surface draifis-drn of Substandard .
construction. The substandard walls of t@a gdrains are.
further weakened by the leakage from the water 1iKe, and

" “have finally collapsed. Through the :gaps of the’'colispséd
+.walls highly pathogenic waste is paggigg 1ntq the water

.. -1ines dahgerously euntaminatine th& e
“shown below in the: &ketéh

r éupply, as is

1. open drain u‘:lqu e v wall collipse” I

[ P R
S wod R T
AT, e e T B e

AN .@]Jw6¢v¢bnt¢hinntint
.4. leakmge Tt el

T is ,i,s £ very mﬂm amm.tion. _QPP_ has dgci,__y‘

fet in . rdera . warn the people of . .
will be adviged to inform their ¢onn¢iﬁl?xs
jhgggguunding the water j _:by- |

. a. the prﬂper redoﬁstfﬁ”fiou,ﬁw the draina nx D, appfupxiate

distance and below th@ level or the water linas, and

”Tgmouad pipem-for wWewerage instead -
.« The underground wewerage lines can

lines cannot cause their collapse. Thus the danger of
contamipation will be eliminated. It may #ls0 be pointed out.

 that the constant leakage from the defective water lines in
;Orungi is serioysly dumaging the rondﬁ _ _
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..‘5G¢WPT§‘E353 p! work

We- huwe been reparting the prwgresa of work under four
heads: : ‘

a. Survey completed. b. plans and,estlmatas supplied,

¢. details of estimates; and d. work in progress during

the last quarter. A summarised statement is given below.
The uonrco or these figures are. the records in OPP's office.

o

0ct.1981 July 1983 " July 1984 Cumulative

. . .,'s...;‘:‘ } ’ tO to ) tO
_Head s oo June 1983 June 1984 Dec.1984
a. Survey completed 418 © . v-354 102 . 874
b, Plans aupplied . 346 ‘286 . 43 675
‘c. Details | B Y Gl
_Nb. ot houses 7,635 4,991 402 14,028
Length of sewer - S C .
line (rft) 131,506 . 82,569 - 10,431 224,506
cost (Rﬂ) . 2,428,564 , 1 892 608 : 192,270. 4,513,462

‘d. Construction work in progresa
From July to September 1984 : On 66 . 1ane sewerage drains- and
S 14 secondary drains in 17 sectors

'From-Sthember to December : On 103 lane sewerage drains and
- o ' 15 secondary drains in 23 sectors.

6._ Field survey

~ The office records contain copies of the plans’ and astimates
supplied to the lane managers. In order to ascertain the
execution of actual work one field survey was made by
engineering students in: Auguat 1383 A second survey was done
in June 1984, In December thi# survey has been revised and’
updated. Although some discrepancies might be discoverd ¢
. later, but we believe that they wonld be of .a minor nature.
‘We believe that the latest’ survey prevides fairly accurate
figures about the sanitation wﬁmﬁ fﬁan*&n OPP gqrea in .
Orangi. The tsbles and maps compiled from this survey'
wiltl. soon; be: xmblmhad meratelymiiare we: mrxe presenting,
a few. mhstrgcts. ;

il
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Table I: anstruction ot underg und

Circle: Bectors Total. Sewerage. f»:Unuérm=;_-° - No  sewerage
lanes constructed construction .
246 7% . =0 ... 113
881 a7e’ <03
L 204 S ’»-54..» S . SRR 4 147
v, 867 232 13 122
128 '$82 63 . - . 519
128 Cosar se o o 1gg
120 - 13 . 420 217 1 e 106
130~ 6 268 184 Fe .00 L igag
131 12 387 ”*230, R 1 1 8
 Total 67 . 3,072 1,250 a3 1,798

121
122
123
124

N I Y - SN

TableII 'Secondary drains (SD) needed and constructed

Circle 8D needed ' SD constructed In progress No wonstructiou
Tt . . : L EE L . RIS [P i }‘ i :
121 13 o2

S 13 s sl
128 10 : Fa ) 6\ : -‘ j{‘. .“:-’.ﬁ_ i e

[ £ uy;?’,lg;“h

Total 139

FLE

: The data in respect ‘of encondnry draans is incoupleta

' because in many sectors even the designs for. the required
drains have not.yet been prepared. The awareness about. the
need for SD'a ie.quite recent. OPP has prepared-many of the
designs only in 1984 and mnny more will be prapared in 1985."
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" Oot.1981- July 1982 July,1983 July 1984 Cumglative

R - June 1982 June 1983:“June 1884 Dec.1984" :
Lanes = S8 83 158 . 158 458
Houses ~ = ' 848 = 1,174 2,548 2,584 6,954
Length 13,703 -18,864 . 42,712 37,719 112,997
(in rft) N Y R N R L :
Estimted S R Lo L
cost. (nt) 3&5.5&0 ,382,960 640,680 - 565,785 1,694,935

Table v ;QPP—swrvised aecond Ty dra:

Number . RS T I R & 24 - 58
Length 3,077 6,960 5,130 10,375 25,542
Estimated ' o I -
cost (Rs) 60,340 139,200 102,600 = 207,500 509,640

Table v Seir~au.ervised ei} _;ﬁhfi1§E:

_ Seweruge Tines' have been cog pd
lanes without OPP's aupérvisioh.,,
followed the general OPP design.‘
the work is poor. _

,Jed by gppple in 808 ﬁ;g'
‘Hmost cases they have SRS
O 'times the quality of

. Sectors - , 40
No. of lane lines 809
No. of houses 13,518
'Lengthr(rtt) S 199 093

Estiuatad cost (Ra) 2,986, 395

After the. introduction of underground sewerage lines
the lane residents are eager to get rid of the nuisance of the
bucket latrine ‘and the overflowing moskpit. Our research shows
that on an average each houseowner has spent Rs five hundred
for the sanitary latrine and the house connevtion.
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TableVI .Estimated invqgtmant 1&_1atr1ne¢

0pp~superviaed aaif-uupcrmiqed Total

Lanes_With‘&ewéréga' ﬂ  ' i' A;458fﬂ@g\f;fﬁ r%&@ﬁ*; ;t,_'1,3sz
" Number of houses .- 6,854 13,516 . 20,470
Estimated 1nvesﬁmént (Rs) 3,417,000_‘ Q 8,758 aau ‘10 235,000@5‘
Table VII : Eatimnted gggple a 1nvestqg§§ 1n}'”ﬂ1ﬁ ~&on (Rs)
'OPP-auyervisad uqn&raga llne linea  3§ 1 394,955
(Table IIL)  _ L _
OPP-supervised secondmry drains 'ﬁ"b', Ea.' 509 ﬁﬁﬂh
(Table IV) L
. Self~supervised sewerazn lines .. _Re 2, 9&6 395_”
(Table V) , Ca | SR
Sanitary 1atr1nes and house connectimus Rs 10 23$,000;' Com
| _(Table \'2 1 I : , _ , .
motal - "7' ns 15, 435 990,

1f this Wnrk had been’ dane at the- nt!ictal contructars
rate its cost would have been at least thyatatiunn highers
instead of fifteen million rupees it would have besén forty-
five million rupees. Draat&ﬁrraduction in caost sad extension
training heas turned sanitation planning at the. house, lune.u
and secondary drain lewél into l\pOpulgr mnVament. TSR
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Part W: WQhen’s'weltare programme

1. Grant rrom tha_nopgkgtion Diviaion

In Juno 1983 Dr Sheila NcCral and Mr Clitf Lenton of the
British ODA visited the Orangi. Pilot Project. After their::
visit: they suggested that the women's programme should be.
expanded. A proposal was therefore sent to the Population
Welfare Division. It remained pending with the division
for fifteea months. In September 1984 the Director of OPP_
met the Secretary of the nopulntion Division and. explained-
the objectives of the women's programme and the purpose of
the June proposal. Last November the project’s proposal was.
tinally accepted and the first instalment of Rs two lakbs

was released in December. Accordiag to the praposal the

Population Division: vill give the following grants to QPP
for expanding its. women 8 prograwmo ‘over a period of three_
years : S : :

First y.gr' " 'Rs 250, oaa-i

Second year _Rs 115,000 ;57,,ﬂ
Third year ~  Rs 130 aao

The first year 8 grant iu tp ha utiliaed tor purchase of

vehicles and appointment of a lady doctor and a lady health

visitor. The purpose of the project is to discover an organis-
ational noGQI of extensive and. reliable access to- traditionally
segregated women ‘so- that they eauld be eduonted about health
care and funily neltgre. ; o

2. New budggt _
 The budget ror women s prosxnnmo has therefore been rcvised
and is as tollows for 19&4-85- ‘ . _
Reggigts (Rs) o o |
From. epp budget . R - 80,980
Grant tram Pbpulution Diviaion ‘ .~ 250,000

MMM& ‘(re) [
a. Vehicles :{i“- S 150,000
b. Stgffa :..:; . ‘. " E sAE T ' S



Ry T R

_ La.dy doctor o v, e SRS -4’35“43@. .
LHV 1 'l._ i .. 14,400 ..

v ‘f.av‘ ¢ v iee0e

g LHV 3 ; 'l\_ - . S ‘ 14‘.400“ . J o
Social orgunisér 1 o .;‘“"-g~~f'414,400_;f’“*“
Sooial organiser 2 . .. . 14,400 ..
uanaser-*ww aéntres-wllri-*' Coiaz,080 0

PLECEE

7 C. Transport o , - » L
| Driver  "75fVWf?;.'ffw:. o i1  f1§s°°G1¥#%“'
B POL and aervicing” . ST 18,000
”ﬂa;}:uiscellaneous | ITF,;-':x,.,-. .~L;14f113 810:

-f3; Disbursements rrom 1st June to alst Decﬁmbe; 1984 (ﬁS)

a. Vehicles ;"J;-I“T;f_" T 139 198
fb,f‘starz ,' 5 P \w,. o e
| En Lady doctor \;‘ff: ;f  ¢”f"W¢:*\' 28 60&_[ 
LAVY T el 1,880
w2 7.*:'ﬂv_f”lf“] SRR .a_zzf.}w 2
LAvs 800
v.'Social organizer 1 g --*];_._ 1 1,299;2  x‘
~‘Social organizer 3 -;:,i*¢§ CLa1,3800 0
Manager ww centers Liﬂf Lfffﬁifffﬁ15’130},,'”

R

Ce TranSport _
Driver "];Tjk5   ’.   i‘ﬁ?:yﬁ_  ;Q" + £_ RO
POL and servicing '1&_‘ ’; L - ngag R
d. Hiscellaueaua ,.‘1 _5$ R 7\’ . 1 -
Vehicles ware purahtsed and. new statt WAS. engugad after

‘the approval of the project proposal. hy the Population Diviaion,
and the receipt ot Rs two Iakhs.



4. an, rogramme .
ol E&B&&QSQ_E“_&___“_ s

- With ‘a new vehicle and additional budget the. women 8
prograsme has been expanded 'in December. There are now -

two teams instead of ‘one. It .is now possidle to hold two or
three lane meetings in a singlawday. 'Phe two teams board the.

- same. Suzuki van and are drapped at, and later collected from
different meeting places. F

es. given in item # 6 indicate
how much the contacts have increased. In the next quarter
the inaaaaue would beﬁbiggar stiﬁl.,

getnry ) visit - o
On.zath ngcembar Mr. Kaream Iqbal. tederal Secretary of

_the Population Welfare Divisios,. spent three hours talking
- with the OPP staff and also walking in the Orangi lanes. A1l

the three programmes were explained to him: low-cost sanitat;on,

. women's basic health and welfere education and women's work

cenitres. He wanted that the data should be recorded accurately,

. and. henahmawk surveys should be. done carefully in order to
‘provide a reliable measure of- progress. He assured us that he
- was deeply interested in innovatiye research. He also wanted

that OPP's.research project should seek coordination with
departmental staff. The director OPP suggested that the
district officer of’ ‘Population Welfare should associate himself

with OPP's pilot project by:coming regularly to a monthly

meeting in which work during the last month may be reviewed,
and- targets may be fixed for the next manth. Details for

“introducing the practice oxﬂramily planning in the lane meetings,
and providing the necessary aervices, will then be decided in

consultation with him.

6. Women s 1ane meetings, ;rom June to Dacember

Month o Meetings . Number of women ‘ Lanes
Juwe 18 YIS fy' "~ n.a.
16 4;;350 e fan B2
18 - T, T8 67
mnmmr“"ﬁné s (5 RN
November ''’.124 - U -8y3 7 116

December 42 810 S 118
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A new feature is the interest. which the ‘men are taking
in these women's meetings. They also want to listen to
the talks on health, and.as they -are relatives and neighbours,
the women allow them to attend the meetings. 92 and 176
men attended the meetmngs in Novamber anﬂ nﬁcember respectively.

"7. Immunisation from_dﬁne 'Denambu”

Month Number of-childrgq . f;% Number Qf vacaines

Jude 177 e . 405
July 258 oos01
agust 241 0 assh o
September 240 ' R 14 z-
October ~ 123 = 1;‘\.f';“‘¢5fig 280 . .
November 239 o St iags
December . 216 -'“[_f. .:¢”f].?'ﬁﬁsbs P S
‘8. Kitchen gardena from June to Deca@bgr+ “
., Month . New adopters f ;f Cumulntive wdaptera “
* April = May/}_' G212 .:: _ | AR _y é?ﬁ -
June - S 108 s S o380 - 5
j'h.‘,ly y s 120; ‘- ' g ;{DO o ,
August - 180 = 80 -
September . 200 oo 880
October ~ 700~ - 850
November 220 y 1170 'f‘
December 80 S 1280 ¢

The quality and exteﬂt of cultivatmam varies a great
deal. Some of the gardens, as yet a small percentage, not -
only supply the household needs;-a small surplus is evem -
sold. In other cases it is a marginal activity, a mere hobby.
However, the interest. is .growing steadily. men and girls
are getting involved in this wholesome activity. :

9. New research

Research has been started to understand, and if possible
to solve some other problems. For example the treatmént and

HES



- te i raport will ‘be pubf
ham @ent us a copy.fsgnﬁ

. .calawz in umy ‘ahd zmnwg

?i - .b 8t .ht :
hnve-*”gg c&mpi%gﬁ ¥he

i j by . the College. Dy Fuwzia
_&ghtu fm ‘the sumr are

Bl

balow. o

R ity. ItthcLaﬁ@a ﬁ&&ss
.%xﬁ'uaigg?sOctor 10, and Afridi
otler the guidance of pr - 'Pauzia .
pared a report on health statistics

& give below some highlﬁght&«th is.
i1l be undertaken next. yeﬂ;. It

mnﬂh;uﬁﬁhrvey of circle L

1Y, 5n§vhmuueholds weraﬂieiwated out a! a poaaibla 2181

'ﬂ'_hcunehn%da - giving a. aag

pling ratio: of 1:4. The 507

-househdlds had a population of 3883 persons. Each house~

i held was visited by a.teimeéﬁ ‘Two s@hﬂenta, ann*male and
. ﬂ% fmlia o g.,'”- i 4; SR

i%uﬁgﬁgse_7”

ge %‘ mﬂ%* sdvice win preparéd =

Loos o



Exc}udiug ﬁhilﬂruu undnr 5 ynar&, 375 ttn tlliturate’

K

)

Main professions

11% work. “n trgu’M.tt'or construntinn o
114 praéﬂﬁ%ion *h#ﬁ&rs o E
. 9% elaatrawmeahandual wurku

.‘.é)_ Aﬁa-grggng ggd gu ‘
50% of the populatian 1¢ under thﬂ age ot 15
 There are 2051 sales ﬁhd 1818 rsnulas“ B
.,_Hausaupld denaity 1a 1.7 peraonn j

f) Deaths _Rf' au%p‘f R \

" ot th@ 44 mawnrdnd ﬂm&&hﬁ-f . ;_,‘,ﬂ SR DA
Age group “No. of dﬁuth  Percentage
Still birth . . ;:m e 09 2SR

L

1 =7 days
8 23 days -
1 -

i

above 50

Jlf g§_ Frqggangxﬁqj,illnggg

| ?:f;‘ -or

, 12 mauthm *=_“
13 - 48 months
5 « 50 years .

03}

aiijﬁ"fif

05 s

a1, 35.0%

On being &ahud ahnut illnaua in ﬁravious ﬁnu&h, 1t
was learnt that 41% of the population wme.111. This is
' gh “gbﬁtnge, three timea tnat la the U.8vper

Diatrhoes '
Dysentry

Respitatary ﬁf{f”f$7v”
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a) .';gumuh tmniuas "”gﬁim“ b

b)°

ﬁzs tﬂﬂ&lit#ﬂﬁ are L
04 fapilities are o

- Pever

Skin diseases

| Mﬁ*d&nts .

“ﬁ.¢#f Tﬂﬁﬂﬁ.#wﬁﬁ;- incluﬂddsthose SR ~;¥¢'\

@

21-tabi1ities are

95 facilities are run @#ti p“&h’
M fwiiitteﬁ are rup h@‘ hltim g

&1 3%1»14%03 are run. h# mmlitiﬁi“mwm"

-'mwm :Em' amdom' nmmxﬂt rmﬂ from !!a 2

~to Rm 15, inclusive &!"?M’&u&m‘ The . s¥erage chww
oobedng Re 6 per visit. Thue 507 5
. .appropimately (1590%6) Rm (9540

opsetiold spend:
¥ day on summ.

- Tuis totals upto Rs zﬁﬁ.ﬂ#ﬂ ‘per mﬁatb or Rs 3,362,400
- per annum, -

)

5921 pltinnts paid torﬁthﬂ viaits. ﬁx dapuuded on ‘charity.
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1. Objectives and p

“The first repwrt definwﬂ the thnctivbs ot ﬂb?‘ﬁ uww
- programme of starting womsn's work centres. It pointaqu
out that Xarachi is-a big'centre for the garmaut indnﬂtﬁy,
and a2 large nuﬂbeﬁ ‘of Orangi women aruf&p ged . b @npvvgwmnrl ‘
for stitchihg jobsi ue_- hought that it ey ?pmww
. work from the: @*powt 3 ; ise
workers might 'get: qauﬁg
8kilful women: eatr@ﬁr
 worker's coapurntivaq ﬂu ap 4
‘ staff, and purc asaﬁ“ icl
gave a grant of Rs 1605000" 4

:ﬁ

‘From June ‘to HBeptembe
wera_establiuwmﬂ

Thi

Pr ugr ebm duvinguihin. , BrL
Wo had hoped. ‘W*%“tw sk dLftioultiss will ‘sods

 ‘overcome, thit large orders will be obtained and ‘the . -
i 'ﬁrs will hem@me‘wﬁ_ 3 , oy ,

; wuanﬁﬂﬁff
- T8 epuld ngt
in ‘a v1aimmﬁfﬁim?

“ih&%ﬁ madﬁ prbmiées'und asked us to w& gmug exparg ‘

‘quota fer t“¢7“”mﬂf j,‘m]uneﬂa,Furthﬁﬁ contaots are
being made. & 81 influesnisl persons have alsc been
&ﬁWWa«ched Wh\ 5.4 :gympwtu aﬁd ; 53&""‘0
speak to big exporter 48 hope t __Amrdawn wm«1a

be f@rthcoming in ha; urrent quarter{
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..; {11 i . SR
* %‘_g L ; W i; 4

Thp nnﬁllnats and 1rr~&ulivtﬁr ax the: arlﬂrs made: the. "
~task of; ptrqgﬂlgaing product ion: xnitq oﬁagnult. Workers ..
'wauld he scattered during the idl and had to be

colleczod sgain and aggin..ﬂhpnﬁmngihility 0f the wor *4-,“f
centres suffersd seriously. Thrae of the, tres collapsed..
‘However,“ ¢ repaining main odmﬁmaa and € ﬁgutab*centr&! .'_ o
Are now. #qugaastahlishad,kwxf & bard coreidf loyal. .. i
workers, and- with potential cmaity for expansion. We h;wq T
_ - : ﬁg.bgﬁmagg -mOre cﬁutrpd,_
;w_; is there "'
‘oMtain euough g

L .,‘ordara lmankexnﬂxtars. Ue were
Li 0 we wilds ‘he able to obtain mARY
L ®many new centres. ﬁow we
. procuretient ef
praduction sre.
time-constming

stead_ re,.
highly skilful &

Moy
=1
'

Hf”mhtch w&llwrequire’
Wortuaakely we possess i
__}Jinmtiﬂa gg pera@gﬁ. o

w,Asat.maquurf7l_ 18#9QQ;:
_ Asat. manager - 14,406
Driver o ” ‘

S
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.;!é@ﬁ%'

393

B 203
908

' Samples 5,000
Haetings : 1&,000 
_hiacelluuaou& ;;BQ@”'

' Allowa&neu 8,000
- Advahce; Cont. 30-¢?° Coosaes e
 Advance: Qen. la,ﬂao 5 j" aﬁgwg§¢‘ﬁ@?-,Qg,ﬁ@wggﬁs*
Advangs, Tl e o s L NEs
W&ﬂhﬁ 3}4  ”f t e ﬁw;Tﬁ°~ 4:\tﬁEﬁw¢$83¥xu
Imprest .f;: RS 180 rL ﬁ» F 500

© 25.6.84 __:;Juk‘.l a
25.ws.aii{;»f?gavermut P T
26.6.84 Sewing mwhima 6 o .wo-“
09w7»&"-fﬂﬁﬂctg¢c ﬁ#@#33_7 '__“H , ;ﬁﬂ@r'fw .

. 11.8.84  Sewing machimes 3 - ' 4,880 .

 01.9.84 SBewing mawms 6 7,688
.01.9.84,‘ ﬂvorimek 1 f* '-7W7,136~
Total =~ 1 ’7"“; s,
30.10.84 Sewing machines 20 - 28,029

1.11.84 Electric motors 10 2,400
06.11.84 Blectric motor 1 81§
15.11.84 Sewing machines 'm T gr,080
15.11.84 "lmatric motor 1. 340

7 Total

Grand“tmmwlr‘ DR

7. Tha can

During tha quarter or Oatoberwﬂaaenbar anly tha unin
centre and the sub-centres at Mujahid miaay and sector 4.

~ ocould be suppliad m:t.h work. The Mm mhinm have been;




capacity of most workers, and_ e, hay,
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distrihutad among. these centres. One reagga for slack - .
work m the seizure of -the wefntre mmm for
gk purmen. The wnmze- E_hawevex, was released

\ges_earned _ ;,”‘_;]_(na>
Centre Uhtp\ﬂepﬁﬁqher  October

w Omuluive

Main céntre 13,781 . Rs 10,887 Rs 24,618
 Sector 14 ~5,307 L n e 5,207

Mujahid aaﬂony - R,A50: 0 3}ﬁ35 - 5,380

Seator 4 ‘7% 7 1" a,sav S 8,608

Hanifabwd = ... 192 i 192
Harysas "{&?@57 a2
Total (32,438 R 39,377

. nﬁ%ﬁ;ﬂaﬂ raaorap are. bainz k;“‘ of the uunber of workart

and the wages earned by esch of them: Uptil mow these tignres
. are so pathetically small that wet el ashmmed to amwm

them. Wé have not been able to ut

unab!e to pma

any. wnrk.!or l.large-nambar a@ 'uho aﬂs nnking rqqu.ntall

"]bggn,;uitenen towels
{ ﬁgw az%ooe dacaru—  $
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i.”‘mng of the 216 veu oy '.-:Hham?
f,_gaélmﬁbratiwn w&th uuudemiq_%mutitut4ons

‘ inm& & waltnr&<pWo¢y;j

i T
wBEE 4

: Women's work cemtres ;.
ﬂ%nﬂu&nnt 1nsm§%ht1mu a :

11111

s &) deRign, zstiﬂthsa
d) dﬁﬁigng ‘snd eBtih
mhnutruction work
3“P¢Nwisiqa i

e Exﬁ#ﬁmiou

wtes ﬂﬁfpﬁﬁondnry ﬁruiua o



‘Part IIT &

‘8'

Women's welrare :ra”ramme o

=~ 139 =~

: ‘1_.
co 2.
- 3.

Y
%I 5‘.

6.
7.

S

 Part IV

10.
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The research: approach

Meetings and participants
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Survey of ﬁdma schools

D00 ey O OUE ot CF DD b

1,

[}
.
.
-
*
L
»

9.

10.
11,

" Women's work centres

Objectives defined
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Digbursement -~ June 1984 to March 1985
- and budget 1365 - 86
Receipts ' \
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Part 1 : General

1. End of the fifth year

On the first of April 1985, OPP completed its fifth
vear. During these five years the project has received
full financial and moral support from BCCI, for which we
express our deep gratitude to President Agha Hasan Abedi
and Director I.H. Burney. Gratitude’ is also due to the
residents of Orangi who have cordially accepted us as. their
partners, and whose sympathy and understanding has been
the main cause of whatever success has been achieved by
OPP's programmes. More recently we have reason to be

- grateful for favourable reviews, especially by: our most
‘prestigious newspaper, the daily Dawn, OPP. is frequently

visited by groups of officers under, aining at the Pakistan
Administrative Staff College, Lahore; the. National Institutes
of Public Administration,. Karachi and Lahore; Population
Welfare Training Institute, Karachij and Social Work Training
Institute, Karachi. Foreign expertg are also coming to inspect
the OPP’s programme in increasing humbers.'

2. Collaborat1on with academlc 1gsn1tut1ens

A welcome feature since last year is elose collaboration

' with academic institutions. The students of the College of

Architecture, Dawood Cgllege of Engineering and Technolegy,
and the NED Engineering University, have been associated
with the low-cost sanitation programme: since 1983, Students

of community health at the Aga Khan Medical College made an
intensive survey in- 1984 and.will cOntinne to 4o 80 every
yvear. The department of Anthropalogy, I1slamabad University,
has sent two students for four months to observe Orangi for
their M.A. theses, Pour Dutch students.have come from a
University in Netherland for the same purpose and an English
student will arrive next month from the Imperial College

of Technology. The Pakistan Institute of Development Economics
will begin a research om‘certain economic aspects of the
settlements in Orangi and the attitude and conditions of the
immigrant settlers. Thus OPP is providing a forum for observa-
tion, analysis and discussion of the problems of a low-income
area by professors and students, OPP's methods of organ1sing
and mob11131ng are also being studied and recorded

3. The low-cost sanitation model

Where does OPP stand after fiva years? In the firSt
place, the model of low-cost sanitation ‘has been widely
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adopted in Orangi. A survey made in December 1984 shows

that out of 3072 lanes (in OPP's area), 1273 lanes have
constructed sewerage ‘1ines; out of 43,424 houses, 20,470 _
houses: have built sanitary latrines connected to underground
sewerage lines ‘in the:lanes. Every month more sewerage
lines™are being constructed. Paring Januiry to March, 84
lane sewersge lines and nine seeondary drains were under
construct 1@!1. ‘

stt Déﬂeuber, OPPﬁhud rJQuanted the Federal Planning
and Development Department to evaluate the low-cost sanitation
model. In' Japuary Mr. V. A. Jeffrey, Secretary-General,
persomally visited Orangi and walked in the lanes. He then
appointed an evaluation team hsnded by the Director General,
Hauitoring ivision. The report ia now under consideratlon.~

. We. have suggested that o»w uhauld be turned into a small
research and training institute. Its functiom should be to
carry out further researches into the problems of katchi
‘abadies, and to discover viable organisational models. It
should use Drangi as a demonatratiﬁn area for training.

4,. “omen 5 uelfare;progra

: &lang thh low~cost sanitaxion, OPP has developed a -
model 0of low-cost health education for women. The
innovative research approach- on which this model is based
is destribed in the report on women's welfare programme.
‘Through this approack large numbers of segregated women
‘become accessible to mobile teams with the help of lane
activists, who arrange regular meetings in their homes.
There are now 1?3 lane activists, each with a group of

10 to: lskwomen. - _

- From: Januﬁ@y, separate activists are being enrolled
for family pl&nning groups (see W ¥.P. report, Part III).

The secrétary, Population Whlﬁare Division, after
personally examining this approach, has encour. ed OP:
to develop it to the fullest eﬁﬁiﬁt. -He has also SANCL 10"
an yearly grant.“ R .

Further he has nominated GWP*B directar ‘#8 a memter ofl
the Board fm" N G.0s.
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5. Women s work centrea

As the report on the women' s work cennres will show,
OPP's economic programme, its latest. mnd,most difticult,
is getting established. After many months of intensive.
effort, the procurement of orders and the: organi&ation of
production is proceeding smoothly. Both. goodwill and

efficient 'skill are being created. There are reasons. to
. hope that the women's work centres will, in course.of time,
spread like. the sanitation and women's Wnlfare programme.

In order to ensure permanence and. autonomy. for the economic

Drogrammes, a trust has been regxstared, under the title of
C Sraagi C‘aritable Trust. . : o ,

The women s wark centres recsivad a grant of Rs 160 009
from the ”anadlan Embassy Hbre help is expected this year.

i’

Tnus at the end of 5 years, OPP is ready to bequeath
three pernansut institutions to Orangiq-a IS

“-* A xe%varch and training 1nst1tute for katchi abadiea,
recogu17ed by the Planning Cummiasion. o

* A women's wgifarw assoclatibn,‘reaognized by ;he

: Populutlmn Wélfare vazalon. ¢; _
‘¥ Orangi Charitabl o Trust, for pﬁamation of woﬂ@n &

1

work ccmtr¢$ aaﬂ;@ther economicfprqgrammes..,

Jnree reportsﬂ'

*hn RR-§ 4 progress repnrt includes prograas mu&a in the )

v;,';-.rr; major programmes of OPP during the last guarter -

JET L

.y February, and. Marqn 1985. Tﬁosa three pragn&mmes are-
LOW*»OSt %anitatian ” ) ‘:, L |

b. Women's welfare programme. .

wOmen s work’ centres e

”-mote 1 In January, we' prepared a catalegue ot the expenditure

and works of OPP's lmw~cost sanitation programme for the Plann-

‘ing Comm1sclon 8 ebaiuation team. A ecopy can be sent on reguest.
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Note 2 Also available on request are copies of QPP s
receipts and disbursements from April 1980 to 3lst May
1985, and the budget for. 1985-86, _

'Note 3 Disbursement trmm i;t June 1984 to 28th February
1555 Zend of 3rd quarter)

.are. given below:

8. "Receipts and disburﬂamanxs— 1st. June 1984 to

2&;& Febrq&_x_lsss tegg of 3rd gquarter) .

: gigts (Rs)
B.C.C.1. .-

"Oxungi journal
-Canadian Enbassy
fPopulation Divisxam

_}gbursements (Rs)

Cen&xal office.
Trtnnport
Adﬂlnistration_

Eudg@t and
accounts

aesearnh and eval—
uation

Library

Hectiags snd cong-
‘erences,

Demonstration i

'T§a$niqu

Coﬂsultants

Orangi Journal

Other publicat-
iens -

Audipvisual
Sanitation

prosramme central'

Sanitation
programme I

Sanltltion :
pmugramme 11

meen s welfare
. programme '

106,569
177,878
66,387
68,466
46:‘#? ;l

. .1,928,335

1,500,000

o, 1,335

221,000

. 200,000

1,780, 555
- Women's work o

centras.q - .. 40,000
_Mohalla tanzeem - " 60,671
" Gardening ‘f 45,225
' aEconomic programme , },125
Grantg 'Sﬁb ,000

-Capitul exgﬁnditure 231, 336

PF, MF, Ins.

.. ''and OAB . - 68,695
115&#1;, { Increments ' -
3,408
10,088

50,087

"."_'637-._8;‘;'_{2”

Inflation allowance 22 398
Loans and advances 18,940

~Canadian Embassy . 232,328

o o Population
‘.;ﬁﬂ} Divlsion o 142,910

Tbtai - 1,780,658
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Part II Low-oost sanitation programme

g (a) Steady progre33° The programﬁe has now - r@nchbd a
stage of self-sustained growth, Requests are being received
from the majority of lanes without the neaﬁ of motivation

by OPP social organisars "During this" quarter, 84 “lane
sewerage lines and 9 segondary drains were under comstruction.
 Neither the excitemént and preoccupition Of eléctions naor the
- rise in the prices of pipes .and other materials reduced

the tempo of work. At the same time fairly good quality

is being maintained, and very few technical mistakes are
being made by the. lane managers.. However, homeowners are
inclined to consider the T-haudi as. suferfluous, because
they think that’as plenty of water is now availabih for
flushing, their latrines should be connected directly to the
manholes. This insistence on direct conneations muhas the
improvement of- open nalas very urgeat. = ‘

(b) De&ign of the.main nala: In the meanwhile “in some
places, eg, in sector 114, the nalas are overflowing and
damaging the houses @nd the lane sewerage lines. We have

_therefore decided to'start some research for low-cost: design

. 6f .large naldas, and persuade the lane paople to take this

prob?em also into their hands._-'

o (c) Hmusing research: ‘In this, quartar systemnti¢
‘rescarch has' also been started in the design and lowvcost
'.donstructzon of "’ houses (for details Bee g9 SRR

by

_2. Slow_pggggpss of tbe master. pl&g

‘ The agreement between the ?WSB and. tbe consultanté has
been signed after several months of delay. They have been
directed by KWSB to incorporate the sewerage work done: by
the people in the master plan. Dr Alvi, the chief of the
. consultant firm, was kind enough to visit the OPP’ office
in January. OPP has sup glied himwith the information he
asked, and offered to place all maps and other data tt hin
disposal.

Tl

3. Documantation

. A catalogue: of axpenditure and wurks -of OPP's‘iaw—cast
sanitation programme has been prepared for the evaluation
team appointed by the Planning Commission. The catalogue
gives details of all axpenditures since April 1980, and



outlines and tabulates the: warious kinds of work done,

eg, mapping, survey of lanes, Pesearch on designs and.
elements, designs of secondary drains, plans and estimates
suppliﬁd to ‘lanes., The catalogue also tabulates supervision
and extension work and the actual: construction work in the
lanes,. as surveyed in December 1984. After the preparation
of thé.catalogue, all maps, £ijew and records have been
bound neatly and kept for futunb,reference.

Slides have also been arranged systematically We are .
also purchasing more photographic equipment in order to make
the audiovigual section more efficient, and to save the’
expensges on the processing of our films, which are being.
paid to commercial shops. Thére is a steady demand by ioreign
expurts for copies of our siidﬁﬁ and reports.

'b.'.

4, Disbursement - lst June 1384 to 28 Februa;x 1985

Lowncost sanitation prgg;amme (Rs)

I Staff: = T e, Operation: 8,202
Central RS § 3 TrﬁhSpért:
Technical Director 29,680 Drivers 2 18,459
Draubhtsman 1 17,987 POL and
Draughtsman 2 14,980 servicing 2 31,815

© Plumber 15,687 | Total 50,274

‘Mason . 8,860

Total 87,194

Sanitation I

Total =
Mansger 20,337 1 gtarr 170,342
Assistant = 09,595 o
Assistant . 09,732 . II Operation 8,202
- -+ Total “-fa&@1$Transport 50,274

Sanitation II & A”WDt&L*(I*II+III) 226,818

Manager 17,787
Surveynr o 17,467
"Assistaat | 8,230

Total _43,484
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)

' Mohalla _ o : Lanes

. Sector’ 14C_' 
Qasba colony

. Total ’

ITT.

Total

Sector 114% -‘block L

Secondary draims.

“Sector 14B
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3Prqg;ess of sanit@tion wﬂrk - 8urveys anﬂ Qesigns

Survey of larne es ' 7 ; Mogall
 July 1981 to June 1982 '_4_  ‘\~24;_;;-
July 1982 to June 1983 ... 13
July 1983 to June 1984 = 82
W_ | " Total - . L%
 Ju1y 1984 to. Decamber 1984 o8
January~February~March 1985 B

Total . 24

”Lanes

\226
78
380"

-_%—

864

o i

96

102

j198

Details of %&E@Y of 'lanes : January -mm_m_;.

Almustafa colony - 15

Sector 15A°
Bismilla colony .
Sector 14B R
Sector 13D
Secibr‘?

Sector 6
Islamnagar

s _ R
o ok : [
3 A =Y R e

il @ ;;

|

Almustafa-ﬂéiony
Bismilla colony
Islamnagar :

i -b...t

i
[ = S

b ek b hed
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1v : Designs, plans and estimetes supplied

Head . o Cumulative January-
‘ upto ggcember 1984 March 1985

Mohallas | . 83 08
Lanes | - 626 - iea
Houses ' ' N 11,820 . 1,025
Length of lines (rft) 202,040 e 19,505
Estimated cost (Rs) 4,403,680 . 329,999

V. Designs, plans and estgggtna of sec0haary dra1ns

'w&?;“' tatxvﬂ upto. December 193%-

lohallsﬂ \ Length rft .Lanea \ Estimated
' ' eonnected cost (Rs)

039 | 27,340 457 858,661

b) From,Janugpxﬁto March 1985
‘Sector 113 - 300 B 04 4,273

-':Almuatata e s o
..colony. - 700 B 15 = 15,484

 8sctor 14B 400 - 04 7,283
_ fﬂnctortléB .. 850 ; 03 6,291 .
‘Sector 14B 975 .10 16,338

. Yetals = 2,726 ¢ . | 36. . 49, 669

. 8. Comsts '_ ‘ ; \sAS*January - March 1%5

Sector 114 "_[f; _§_‘_F' | L
- Bector 7C . I L Ca
~ Mominabad S -
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- Wohallas " Tane llne ~Bocondary drain
‘ Sector 4D _ o I S . R
~ Sector 15B \ 2 . -
Hanifab#d Sl S 7. S RRTRR:
Afridi colony ' o RN
‘Haryana 7 -
‘Bijlinagar | 1 -
Alfatah ’ 15 i 1
Sector 15A 6 ; o
'Khyber'coldgy 1 - -
Noor Mohalla 2 -
' Noorani mohalla. 2 -
Sector 10 e 1
Sector 15D 1 .
Sector ‘13D 1 -
Husainabad 4. 1
Usmania colony 2 -
‘Alsadaf colony o1 -
Labourabad *lf oF -
Sector 14C 2 1
':Qaéba'coloﬁy o 2  -
Total 84 iR ]

";”7;A 1Sugervision

~ ' (a) Beetitféation for a daractive line in “w*inabad
"15 ready. Motivation for acceptante is underway..

. (b) ‘No progress.has been made in the’ case of sector
_11A s defective 1&“#. The people of the lane appear to be
unconcerned.

{e) An un&érground drain in: sector 16 was being
'?cmnstructﬁ& by the ‘KMC contractor. He was not paying any
. heed to OPP's instruction being given with the approval
of the ¢ouncillor. Aécordingly the councillor was informed
bt the poor quality of the work. He has compelled the
contractor to ramove the defects. \
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(d) The main nsla passing ﬁﬁrﬁugh sector 114 is
overflowing as it cannot ‘carry the additional volume
pouring into it by the construction of more sewerage

‘lines in the adjacent higher areas. 'The overflow is’

damaging the houses and some of the sector 11A sewerage

lines. OPP is prepgring a plan for the recomstruction

of the nal& drainage system. The plan will soon be

presented 4o the o -ouncillors t*d people of ‘sector 114,

(e) It meems that the lane. pépp&e will have to take
over the reconstruction of the 1a¥ge nalas too, on account
of xnc negligence and apathy. .

L(a) The 1¢aflet on- pollusinn 6! water mains by open
surface drains is complete. It will be printed and
distributed to the councillors, KMC, KWSB and Orangi people.
It will. ;1&@ be published in the Urdu journal, Orangi.

(b) Two leaflets bave beean written (bring1ng the total
of 1eatle*s ‘written to 30) _ St

* "Use of bajri in house construction"; and

* "use of cement"

(¢) The case study of sectoral development of drainagev
and sewerage in sector 5 has been completed. It shows the
extraordinary capacity of the residents of a regularised”

area in solving a gigantic waterlogging problem. Copiea
of this case study are available on request.,

(d) Four more profiles have be&n written (br1ng1ng

~ the totul of profiles written to. 47):

- % Nazlm Rasul of.geator-lsa
*'ﬁéorul”lslam or'seétor‘15D o
* Bashir Alam of sector LﬁA
* Iphtaoz Ahmed Malik of suctar 154

(e) The audiovisual aectiau“i;;hgmng improved Slides
have been arranged systematica¥ly. Mr Sarwat Rizvi is taking

training in video recording. unrexﬁhotogrughic equipment is
being purchuxﬁd.

9, Research

(a) Intanaive research has been started for low-cast'
housing. Two pmujects have been undertaken in this quartar.




i, Roofing systam ot a room in Hr Ramzan .
Qureishy's houﬁe in ﬁanifabad. and

ii. camplete construction of a uev house in !ujahid
colony to be tinanadd by Mbulvi Abdul Hh@ead, the
owner..: ; ,_

ProJect (i) has been cnmpleted The price ditferuntinl
between the RCC roof and the battcn-tile ‘system used 1is 48%
less for the batten~tile system. A booklﬁtgwith draW%nz
and photbgraph is being ﬂf&tten. e . A

More experiments are being mude tn gomnection with _
battens., Mr Raza, who helped OPP in axperisents,of cast-
" in-situy. manholes and theilr shuttering, has ugreed te do: the
batten experimentqwin kis thalla. --’ )

Project (11)*w111 ﬁe startrd #p:u a!ter the batten
experiments.\ S ‘ 3

(b) Research on. garhuge d15p03:4‘uunt1nues. Caae atudies
‘are being published in the Urdu journalu
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Part III : Women's weltare;nggggmme

1. Rev&sed budget
' In Boaambar. the Pnpulatianhﬂelfare Divigion sanctioned

a three~year grant for OPP's women's welfare programma
grant was to be utiliaad a&:!allﬁma (in Re):

‘ lnt ggnr 1984-85.

Iv, o
11,

111,

1.

Stat?

‘{a) Lady doctor
4b) L.H.Vs.
. {Transport

“{h). POL and -

year

Purchlae ot vehicl&#

Staf?

£n). Lady doctor ‘
(b) L.H.Vs.

Transport
(s) Driver

{b) POL and
. mservicing

Total

ear 1#85-86

(&) Driver

servicing

" "Total

stage

Tramgport .

Total

50,000
25,000

12,000

'13,000

57,500

28,750

13,#00

14,850

150,000

75,000

25,000

28,750

LIBRARY -
INTERRATI AL B

iz n_t‘uL CENTRE -

FOR COLLIITY W/ MEF-? SUPPLY AND

SANITATION (IRC)
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The sanction was given in November 1984 and onl

_sz 200,000 were released for the firut year in December.

OPP has been conducting the women's welfare programme on a
restricted scale from its own resources. After the receipt

of the grant vehicles were purchased, new staff was recruited
and the programme was expanded. The budget was revised as
follows for 1984-85 and 1985-86 (in Re): - : _

Receipts 1984+ 1088 1985 - 1988
I. 'OPP contribution . - | \ . B h
(a) Staff | ' 62,500 - 38,550
S (b) Transport = 81,500 27,010
CII.  Popu1ation Division T
o (a) Vehicles 18,000 0 -
(b) Stagf | 37,500 86,250
.- (¢) Transport ‘ . 13,500 . 28,750
Total receipts 294-9”9' ."  1305560
Disbursement
I, Staff o L |
(a) Lady doctor '"48,00ﬁ' _ 53,800
(b) L.H.Vs. 3 35,200 43,200
" (e) Social : A
o organisers 2 16,800 28,800
I1I. Transport . S U A S
. (&) Drivers 2 20,000 1 23,760
" (b) POL and o T
. servicing ‘ ,'“,24,0&0 . 32,000
III. Purchase of vehicles 150,000 Cda
Total disbursement 204,000 ' 180,560
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2. Actual diwbursement frogwlst June 19&4 to lst March 1985 |

I. Staff .. . . (Rs)
(a) Lady doctor 42,296

(b) L.H.Vs. 3 . 11,669

(c) Social organisers 2~ 9,780

~ Total 83,743

II,;Tr;nﬁpqrt : L
(a) Drivers 2 j”_‘_14,4§$

(2) POL and servicing 3 . 24,000

Total ~ o " 38,439
11I.Purchase of vehicies ,j'“ 142,910‘ | ‘ ..
 Total (1+Ii+111) - 245,002

3. The research agproach

We aasnme that for changing the attitude and opiniouﬂ of
segregated women the main problem is access. Custom requires
them to stay inside their homes. Generally such women go out
.only for Qmmrgencies or exceptional circumstances. Therefore
we think that the welfare centre approach has proved
ineffective. For instance to establish four or five centres in
Orangi, where eighty~thousand families are living, and- to
expect. that large number of women will come out of their
homes. to seek advice from the centrés, is quite unrealistic.
In order to serve the segregaied women a centre should cover
- only a small area, not exceeding twenty or thirty lanes. '
. Now balf of Orangi, where QPP operates, contaims more than.

- 3000 lanes and. 43.000 bouses. It would require one hundred
welfare centrﬁn to obtain euayaﬁaoats to purdah-boundgwomen.

Insteud ot the stationary welf;re cen;re, OPP is introducing
the following system.‘

* uohilg teams.._

o aelﬁ#t#ﬂh of women aetivists.nr contact persons
in the lanes. .
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* regular and cantinuous maetings at tha actlvist's
- "houses; and

* formation of small groups by eadh activist.

Each team consists of a lady health visitor, a sociul
organiser and a gardening expert. At preseant there are:
“two teams working under the guidance of alady doctor. The
two teams are dropped at the lane activist's houses, and
brought back to the OPP office after the meetings. With
this approach it may become possible to contact and educate
large number of families from a central office with the
help of a transport vehicle.

4, Meeting and Hartic@yaq;s

- From June till November OPP had only otte team and a half-
time transport for WFP. The following meetings were held:

Months Meetings Participants Lanes Activistsl

(1984) T o :

June .16 o NA :

July 20 1361 72

August | 16 - 350 , 52

September = 19 388 . 81

October 16’ 4 R & N

November . - - 24 - 673+92% 116 - 40 |
' In December a sernd team and a fulltime transport was added.

December = . . 42  810+176% - 118 - 54

January 1983 61 685+161% 115 90

February © 67 . 569+109% 77 132

Magreh 77 [,,' 638+120% 111 173

* From November some men, relatives and néighbours, began
to participate. An analysis of the ma@tings duriug January~
February<March shows:

a. I 13 weeks 1892 women and 303 men were addressed
through 206 meetings.

b. As meetings are held on § wofking days of the week,
' 168 persons were contacted:-on an avorage each week,
or 33 daily. :



- separate meetings at their

e W
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Jc. At thﬁ end og ﬁarch Egnre were 173 women lane-
” activists, and each ucﬁQV1st was holding together
-8 group af 10 to 15 wouet neigqpaurs. . ,

'5;'_ Qg gggwtg of lane ac;;g&g&_ ,gvi; N

We htve learnt from the su@cess of the lane sanitation

. lising neighbours and forming® active groups. Once again

this new cadre of lane activists has assumed the responsib-
ility of collecting women from the neighboyring families.-
for recular group meetings. The Papid growth in the number
of women activists is extremely encouraging. - F g

flonth .:ﬁ”i -New getivists .. Gumulative numbar
Decﬁmban fi;;ﬂ';lgﬁ,’*j.'_ﬁa e 54 | -
Febguﬁry ££M a2 L isigj.\"' 9
yargnl - 41 R 173

‘The mames and addresses o! the activists, and the dates‘ﬁl y
and ‘attendance of the meetings, is recorded on cards, Contacts

~ once @stablished are maintained with care. Therefove the;

groups are becoming stable,. attentive and receptive Many
of thun wnit eagerly Ior tha-nest meeting..- :

‘ “gggrtte activists for !wmill'jlannil

From January WWP has sunrted to giv& ndvice about fam11y |
planning. It was found thatithough in the general greups
(of which there are 173), there were many women eager for

" birth:control, thepe were ahﬁ&'ﬁ ‘few who were indifferent
-or hostile. These unconcerned

few were inclined to introduce

wbéat theé needy ones.rWa-have,

jarate activists and hold, .
oulies. The activists invite ta

these meetings only those who @ iﬂterested in family -

planning and pething else is jGied. Below is a table.

of activists and tam;ly plnnﬁkﬁ."meetings-

customary coptroversies and
therefore, decided to seled

. Month f" Activists Cumulativa - Meetings Particlpants

January‘f 10F7 -_10 f“:\~‘ty, 10 : 48
Pebruary 18 . . 2 . . 28 gz
;i‘¥°h~'” 137 IR £ 'ff%ﬁ*'*@ o100

Total * ~ 41 41 . - ntir7r o 2200

T

scdt S Fi Py
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’The“toildying supplies aﬁdaéerwf¢§s WeraTarrihged:
Junusry ‘Feliruary - March’ “Total

F.L. 4 doz -7 doz . 12 doz 23 doz

~_Delteg ' ”,--;5 L 3 LTy :

. O/P cyele S 8

1UD . O

4 o |
T 2
Operation L RE

IRl e
Y I RN

SRRTERN G IR S

Adogtidn

The case atudies ‘and profiles of adbptars are being -
;published in the Urdu journal, Qrangi. Good examples of

. the practice of hygiene, the use of boiled water for

drinking, and profitable kitchen gardens are becoming
frequent. The popularity of immunization and kitchen
,gardens can be ‘seen througb the !qllowing tables.“ K

Immunisation

. Momth st dozpy L 2nd.ddzéﬂlg?f@fdquﬁq3w;§6tal
January 146 . 85 St ‘geg

‘March 178 29 . 14 B t1]

Sl k-"'fota]_ o ,4;03_' | E 148 : 1-‘3 , _ 329 :

@

_a; Adontion 3 Kiﬁhﬁen“gdfdeds'y;;’ud,_;wﬁi”';p 3o

os Gumulstive ..

"_Month ‘f'_ .ﬁ; . New. Qﬁ_pﬁmans
- April-* Hay 1934 ‘2 ”222;, | ."”ffpy 272 ?P‘

.ij:Juﬁe G nEe ‘v-yﬁlosj' e:”‘5-v;?“f 380
CJuxy . 1200 o 500

©wagust a0 e
 September 200 . . 880
_October . ¢ 070 7 oes0

~ Nov o280 JRER 1170
: . ...e80 - - 1250
Janusry . 150 1400
- February, . _fffl&? _ _ : - 1522
" March 084 1608
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Rﬁsmﬁh is being carrted on.

na sun drying of vegetabiai -
* Growing of mighrooms m pan vinos _
- Impmved cbulas T e Lo
10. 8§ g Y. aj.’_home whools } ' |
' ‘l‘he result of the aurvey hwe been published in the

April ‘issue of Orangi. The survey shows that only a few
schools have survived. Most schools have disappeared.

‘There are two main reasons for closure. () Marriage. -
of gkrl teachers and (b) non~reslisation of fees, Obviously :
the. pm:ttim ‘home schools couldimot compete with full-

time coaching centres, which.ar®s being ‘established by.

private initiative of enterprhim proprietors We hq.ve
_dectslsd not. to compat e with tﬁw
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fggpiglv 3 Women's work cautrea

L x ‘!,-:.‘ ,," " s & L
In the: aecona prograﬁu report tha abJectives of the

fwnmen 5 work: eentre'a Programme were: nxplumnnd ] fﬂflo#s.

L MA 1arge numher ot orunki women ﬁré éﬁgag@d by :
contractors for stitching jobe. If OPP ceuld procure work

" for them from the exporters, and organise work centres,

women workers might get better wagesy wnd in course’of time’

- gkilful women entrepreneurs may em@rga who could form women
- workers . cQ@ppwqtivqa" e L ) “yim_ﬁh o :f’y

2 Initmg} difg;a?ktiqnm

TR R A

Our preyious ngport indiaated'thnt‘tmom June tm~nuaewber, .

' one main geptre and four Gub-centres were entabaimhua. But

two serioun dixfiaultiquware encounﬁwrad.

a. The chief dixtiuultv - was | mm m ot amw-e»' and
" ‘the other . ;

b. was to ensura qua&ity and- punctuulity
Pertormance during tha quarter &eptember-october*uovember?

\fwas diaapgointing._Large and steady orders could not be
obitained, and even when aufficient ordara were available,

production wna alow.'l&_a

s Diffiig}tgga umewﬁgya pqgtxully ;V?f)

The quarter, Januar&erbruarywu&rch, ahows 1mprovement.‘f}_

Persistaat convassing for orders is atlast succeeding. Before

the end of March there Ware enough confirmed orders to support

- production equivalent to oue thousand rupees in daily wages
~to women workers. This was far more than the productive

capacity of the work centres, However, with large. contixmed

“-orders in hsand, the expsmsion of praﬁuctive capacity is 'a
_*v'aomparatively easler task. Just as persistent alnv&naing '
.-.-has earned the goodwill of some substantjial firms, persistent -
. effortsat trn&ning the workers have. raiged their standard '

.- of skill. Fewer complaints have bgen made by the ordering

' parties. In fact some of them have been so Ppledsed and

"satisfied ‘with the quality and punctuulity of the work
. centres that they want to negotiate lang term and permanent
’ 'arrangements.



- punctuality and competit ive peiices. ‘As ther¢ are no free
- favours, we will not amak anyu‘ﬂomavar, ww ﬁxpresa our

- sewing machines. Comsequently ¥
. ‘centres have been _equipped with & few induatrial machines.
‘As these smi#hipes require skikﬁug #ﬁ@ratugng much atteantion

g
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ble pu blicity ; -,  ”gkv'f _J” §""
AR i ~ R A< SEEE R g
, During this quarﬁer the Dmuu gave favpurable puhlicity
to the womMem's work centre programme. Fivset a speech by
the director OPP at the Rotary .Club was published prominently,
then an editorial and Tinmlly b excellent detailed report™ '
on the objecsive; difficulties snd schiewements of thée

programmeé. These notices by our most presiigious newspaper -
-are very helpful and encouraging. ant obviously the big
- exporters have not been impreased, snd OPP.has to coptinue

its door to door canvassing. Perhaps such are the rules of
the game in commercial business.:We ave going to follow

- the rules: without grumbling. ¥pwill contioue to canvass

our customers and seek their gobdwill through quality and

gratitudﬁ to}the Q&gg
5. Thgﬁgggonxance ot cog@grcﬁn}wgﬁphinea ' .
Cloae study of the mxrket, apd: ‘the meohﬁuinm of produe-_‘

" tion, has taught us an importast lessont vig, in the highly

competitive commercial garment industry ‘the simple ‘sewing
machines ogpupy & marginal pot%kieu;WWhile the specialised
industrial machines (1ike. over&aﬂ@n “Juki, cutting machines)

. have central importance. In owaervﬂb keep their footing in the

commerciasl mawket,. all our centres should bave a core o¥’
industrial mmetbines, supportihg ssd iﬁpported by the si ;ie
‘-ﬁﬁ&i quarter all the .

i being paid to training. After several weeks of intensive
eXfort the jukis ‘and overlock machines at the main centre .

" have begun to work, and from there the.skill will be -
: transibrred to‘taw other. eeutrq;«vww P

6. 'EE! tgﬁggg_plttnrn of roa"fJ'”bJ“

The -mein centre is. unu wml& Gﬂtgﬁlashaﬂ. xt serves 8
thréefold purpose: aAs wh*uiixﬁiea “productxaa unit, as - 7
a dpmomstratio sand as g traind entre. This ¢entr@«n B
has been establ ahed at cons e .cost. In future OPP -
will sot build or furnish an Mer large centre. Only -
small centres will be equipped and promoted. Each cent

| ; re |
.will have @ core of industrial nqﬁin: machines with skf?léd ;
. operators, with 25 to 30 women wo
‘in their homes. ¥he key: role will

xing at the ceptre and
> played by the céntre’s
manager, in’ Whose house the cautra will be 1acated, and
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who would be responsible fur supervision and trainimg of
“women workers. She will #ot be a paid employee. Instead

she will keep a certaln percentage.(5% to 10%) from the
wages as her remuneration and for the expenses of the:centre.
Gradually, many:such sctivists will ‘be.enrolled as local”
managers. of the centres. They will play the same rele
~for the work centre programme as tha luaa uctivists 1n whe

~ low-cost &unitatian grogrgmme ‘ e

X gistrasion of orqng hggizablc ﬁrust

In January a - chnritabla trmst has been registered “tor
takeover the women's work: centre programme. The procedures
‘for accounts and. mahagement are being worked out. Regular
meetings of the board of trustee are heing held. We hopo
that by the.end of pext year the trust iwill be fully”
‘organised as an autonomous body. It will receive othar :
. donations for expanding the women's work centres, and will
. 'not remain dependent entirely on OPP's:contribution. The
trust will also promote the formation of the work centres
into cooperative societies,. Now that.orders are being
procured in sufficient. quantities, the existing centres .

- will be strengthaned. and new centres will be. opened. /.

Expansion will be pesstble only if funds are availmble: for

- purchase of machines. During the coming year oPP will

. provide the overhead expenses for staff, transport and
“operation, But the truat will need funds for purchase of
machines. A request has been made to the Capadian: Embaasy

for a grant of Bs threg» gkhs for th&u pumpone‘ s

8. Wa Ees aurned wgﬂg__workera sxnau Muxeh 1984 Eﬁa) E -

" ¥

‘Centres ' . Ubtn Eéptembgr ﬁmtobwr Jauuary C Cumus: ¢
‘, 1984 maoember ggg ¢h 1935 lative -
I. Diacontinued centrca A S ‘
(a) Sector 14~ ng\5,207. 7;[fﬁgﬁ+fﬁﬁ' Ce— 5,207
(b) Hanitabad T ¥ T e T S |
(c) H‘*Y‘”l “ DL BTB e e 373 .
AT Worki&g.centresw;uy;:ﬁa”,'Q, e ._ll-ﬁ¢ ”“‘\M B

(2) Sector 5 13,731 . 10,886 18,845 43,462
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3 \ ; _
: A Centre | Upto September October ~January'“'Camuu
o : 1984 = . December March 1985 lative

(b) M. colony- LR _ : : ~
Atiya K. S0 3,150 3,230 6,375 11,755
(c) Sector 4 . 781 2,827 2,183 5,791
(@) ¥. colony _ R d o
PO  Sohail , — e 1,500 1,800

Total - | 15,943 as 904 88,281

. - A month-wise breakup dur»f“fthe Januarywrebruary~uareh
1985 quarter shows the increaﬁaﬂ production in March more
-clearlys . :

i

Centre"gq S Jdnuﬁé&_i’ erbfﬁarjl.f" Mgfqgf

Sector 5 S 83987 U 3,728 8,182
M. colopy (Atiya) . 1,828 1,567 '°. 3,480
. Sector 4 S eeT 582 . 934 .
M. colony (Sohail) S8 . e85 306

 Total’ 6,561 12,802

9. - List of m;ahines;pnrchaseﬁ

- Machinea are being purchusedffxam funds prévided by tha
_ grqnt of Rs. ‘460,000 from the w@ 'Qlan Erbassy in June 1984,

g . The list of_mnchines purchased upto December 31, 1984

) has been givep f8 the reyurt for the quarter October-uovenbmr-
s ‘Deeember. Vouchers have been g#lit to the. Embassy. The details
. are as follqus (in Rs):

Jw [ Pureggpa of machines

T .¢ff\ (a) Upto 81 December 1934 L 112,173
I 4 ) Upto 31 March 1985 S 93,830

Sl ey 308,088
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‘Deﬁéigéc o L _
DDL 88 -1 vl o 7,588
pc1’ 3 22,095
'Extra parts ' 3,435
DDL 55 3 "" 7 - 22,658
DC 1 2 14,680
Extra parts B #_ 6,212
'S. sewing machine 16 12,300
Cuttinu machine 1 © 5,000

o s ot ST SEE

Total | 93,380

i

Thus maahines worth Rs 206,023 have be&n jpurchased
although “thé provision in the budget was ounly for
Rs 160,000. Extra funds . have been.provided by OPR in e
anticxpation of this years‘ grant from the Canadian ‘Embassy.

10. Disbursement que 1984-March 1985 agd hqtget 19&5a86 (Rs)

-Qisbg;semegg © . Aetual June 1964--' Budget 1985*86
‘ ‘ e sy Marche t985 ST e Ry

kanager w “.§1‘ 19,92&  T 54,600
_ Asst, mgngggr o 3,000 . 14\’4‘,‘00

1 %@££1 S 38,727
: I'I. “‘f"rahsporf" ‘ e R

1. Drivert . ej8s0 Ui 13,200
2. POL and serviclng 14,400 | M 16,000

57,600

Total =~ 24;gaof\w.”” e T 29,200
I1I. Operation . “‘\f R o
Equipment. .. 29,654 ! 5,000
Contingencies =~ 2,864 . 5,000



Dr. Akhter Hameed Khan was born in Agra on

sity in 1934 and joined the Indian Civil Service, the
most prestigious and cherished service of British India.
He attended the Magdelene College, Cambridge from
1936 to 1938 as an ICS probationer officer, In 1945
he resigned from the Civil Service and began to work
in Aligarh as a labourer and locksmith,
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In 1947 he took up a teaching position at the Jamia Millia, Delhi

" where he stayed for 3 years. In 1950 he migrated to Pakistan and became the

Principal of Victoria College, Comilla (East Bengal). He remained at the Vic-
toria College until 1958 with o break in 1954.55 when he was placed on
deputation as Director, Village Agricultural Industrial Development (V-AID)
programme, East Pakistan, In 1958 he went to the Michigan State Univer-
sity for training in rural development, On his return in 1959 he became the
Director of Pakistan Academy for Rural Development (PARD) at Comilla
where he remained until 1971. He also served as Vice-Chairman of the
academy’s Board of Governors.

From 1971 to 1972 Dr. Khan served as a Research Fellow first at the
Agricultural University, Lyallpur, and then from 1972 to 1973 at the Econo-
mics Department, Karachi University. In 1973 he returned to the Michigan
State University .as a Visiting Professor where he remained until 1979,
During this period he also served as Advisor PARD, Peshawer (1973-1975)
and for 7 months as Advisor BARD, Bogra (Bangladesh, 1978-79). In April
1980 the Orangi Pilot Project was established and since then he has been its
Director and its most dynamic and innovative leader.

For his outstanding work in the development of rural and low-

" income areas, Dr. Khan has been awarded the Sitara-e-Pakistan (1961), the

Magsaysay Award, Republic cf Philippines (1963) and honorary LLD degree,
Michigan State University (1964). In addition to the MSU, he has been a Vi-
siting Professor at the Lund University, Sweden, at the Woodrow Wilson
School, Princeton University, at the Harvard University and Oxford Univer-
sity.
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