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SEMINAR ON DISSEMINATION OF ASSESSMENT &ND
RESEARCH RESULTS IN THE RURAL WATER AND
SANITATION SECTOR

YAGCUNDE, 20 APRIL 1999

1.0 INTRODUCTION

Since 1992, PAID-WA has been actively involved 1n capacity building in the Rural Water
Supply and Sanitation sector in Africa. Through collaboration with a renowned sector
nstitution. IRC Community Water Suppiy and Sanitation Center in the Netherlands. a WHO
collaborating center. it organized training courses and carried out studies on key factors of
sustainability and impact of water supplies and sanitation in communities. 1wo of these are the
assessment project on Participation. Gender and Demand Responsiveness Making The Links
With [mpact and Sustainability sponsored by the { NDP-Worid Bank Water and Sanitation
Programme. and the Participatory Approach Research (PAR) project on community water
supply management

Having concluded the assessmeut and research phases of these two projects. the nexu stage 1s the
dissemination of results to show the practical situation within the sector. particularly in the rural
communities. and provide further basis for action This is 1n line with the framework of an
elaborate programme to dissenuaate PAID-WA's experiences and findings A s>runar was
therefore organised in Yaounde on 2Gth April, 1999 at Hotel des Deputes to share the results of
the assessment and research undertaken by PAID-WA in collaboration with IRC, The
Netherlands 1n the water sector in Cameroon and Ghana

The seminar attracted participants from government, NGOs. diplomatic missions supporting the
sector, community members, and both private and public media Experiences and resuits were
presented and discussed with participants, and syndicate groups met for tn depth discussions of

issues of capacity building, financial strategy and policy environment in the country.

The following is the seminar report and attached as Annex 1 1s the programme of activities.

2.0 OBJECTIVE

The seminar aimed at creating awareness of the problems in the water and sanitation sector
resulting from the research and assessment projects carried out by PAID-WA in West African
region, particularly Cameroon, and suggest strategies to solve them

Background information distributed before the seminar is attached as Annex 2.
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3.0 PARTICIPATION

The level of participation was quite high, about 56 in all eventually, more than the anticipated
level, which put much pressure on the conference space available. It however. shows that
interest the Cameroon seems to attach to the water sector Participants were from various
organizations and institutions active in the sector - government, external support agencies,
development projects. NGOs, diplomatic mussions, students and village communities. The
recorded list of participants 1s attached as Annex 3

4.0 OPENING REMARKS

The strong support given by the Ministry of Mines. Water Resources and Power through its
Hon Minister Dr Mbele Ndoe Jacques and his team of high level officials. was a testimony to
the support the Mintstry now gives to the situation of rural water supplies 1n the country In his
opening address. the Minister acknowledged the problems of the sector. which he noted as
ranging from policy. capacity building and investment tor etfective management In recounting
the Mmnistry s efforts. he made reference to Law No 98005 of 14 April. 1998 which laid down
regulations governing water resources in the country. and the current appiication text being
developed by his Ministry (see Annexes 4-6 ) He emphasised the government’s interest in
ensuring good quality water for the rural communities.

In his earlier welcome address. the Director of PAID-WA, Mr Jean Gbedo. highlighted the
activitics of PAID-WA 1n the sector and the experiences accumulated since 1992 during which
over 85 senior personnel from 13 countries in Africa have been trained, and the management of
rural water supphes 1n »ur communities improved. The recently conclude . sector assessment,
he said. brought the Institute even closer to the reality of rural community water situation ( see
Annex 7)

The two opening speeches set the stage for the day and added to the enthusiasm of the
participants.

5.0 PRESENTATIONS

Presentations were made on the assessment and research projects by Mrs. Rosetta B Thompson
(the West African project coordinator - PAID-WA) and Mr. Andrew Tayong (team member and
researcher - PAID-WA) respectively.

5.1 The Assessment Project

In the presentation, participants were given brief background to the project, and its global
coverage of Asia, Latin Amernica and Africa. PAID-WA in collaboration with IRC coordinated
implementation 1n the West African region. The regional assessment involved Helvetas (Swiss
Association) and DED (German Development Cooperation) as partner orgamzations that
carried out the field assessment in Cameroon; Community Water Project (COWAP) and Volta

PC2/SEMY DEIR DOC/TCM/ 14,0619
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Community Water and Sanitation Project as the orgamusations nvolved in the Ghana
assessment Both countries represented the West African component.

The purpose of the assessment was explained as being to increase the sustainability and impact
of water supply and sanitation services to poor communtties by improving the capacity of sector
agencies to respond to users’ demands for these services, using gender-sensitive and
participatory approaches. This was based on the rationale that

o sustainability and impact are key goals of water and sanitation investments,
. and the growing feeling that sustained water and sanitation services
depend on the establishment and management of such services by
community members themselves.

The project tmplementation mvolved community assessment. nstitutional, and policy
assessment The methodology used was shared with participants as well as the specific tools
which were highly participatory

It was made known that in Cameroon, four communitics from each partner organization were
assessed on the key factors of Gender., Demand-Responsiveness and Pariicipation in celation to
sustainability and * apact of water projects This totalled cight communities in thiee provinees
of the country. namely northwest. southwest and central The process and emerging 1ssues from
the assessment were presented The process, as was expplained. imnvolved selecting and training
of statf trom the participating mnstitutions on the specific participatory tools. tield assessment of
communitics by these staff. the assessment of the institutions and the policy environment by a
PAID-WA team (with support from IRC)

Emerging 1ssuos from the assessment as explained. covered the sector policy environment,
institutional capacity development and community level developrient issues

The assessment revealed.

*  that there was no c'ear policy on water and sanitation in Cameroon which has resulted in
uncontrolled and unregulated intervention in the sector;

*  the rather low participation of beneficiaries in the process;
* lack of sensitivity to gender and poverty issues in project packaging,

* absence of sanitation programmes to complement the health benefits of water supply
Services,

all of which tend to have a direct consequence on the sustainability of water supplies system in
the rural communities. (see Annex 8 for presentation text).

52  Experiences shared by Field Researchers and Community Members

Mr. Stephen Ashu of Helvetas and Mme Tchapmi Charlot from DED as their contributions,
presented their field experiences at the seminar. They shared the practical situation in the
communities with regards to the peoles’ reaction to project water, maintenance issues,
contributions, and functionality of the systems. The work in the communities gave them the
opportunity to assess the level of awareness on gender and poverty in community projects.

PCUSEMYDEIR DOC/TCM/ 14/06/99
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Mme Tchapmi recounted a situation where men tried to dictate what women should do during
the assessment. This could greatly influence the results, and present a problem for the
effectiveness of the methodology if not detected and corrected. One of the projects in the Centre
province, however, was being managed almost wholly by women It was also reported that the
tools actually facilitated the collection of pertinent and sensitive information, and added to the
objectivity of the response. Attached as Annexes 9 and 10 are the presentations from the
researchers

Two representatives from the communities, namely Mrs Ndzanga Pauline from Saa in the
centre province and Mr Nicholas Fominyam from Njimbt in the North-west province shared
with participants the process of establishing their projects and how they were being managed.
They confirmed that the tools used for the assessment in their communities were well received
and that it exposed them to new knowledge

wh

3 The Research Project

'he research project titled T'he Role Of Communities in The Management Of Improved Rural
Water Supplies in Developing Countries. was presented. The main objeciive was to improve the
etfic.eney. sustainability  and  cost-effectiveness of water supply  management by rural
communities 1 developmg countries

This global research was carrted out 1n six countries namely Napal and Pakistan (Asia).
Colombia and Guatemala (Latin America), and Kenya and Cameroon (Africa) by teams in the
yarious countries.

The revearch process involved rapport building. diagr-us. solutions, experimentation and
monitoring phases Each phase was carried out with the community members The data
collected were collectively analysed and lessons learnt shared among the villagers and the
research team An advisory group called national reference group (NRG) was created to advise
and support the research team. This group also shared in the results at every phase The whole
process 1nvolved discovery iearning through data collection and training which resulted 1n
spontaneous action taken by the communities

Main results from this research are

e 1mprovement in the capacity of communities to manage their systems,

¢ ncreased confidence to influence their own development,

o self-reliance spirit enhanced and

¢ better understanding of community management by the researchers themselves, with
increased capacity to carry out action research, and practical ability to apply
participatory approaches.

These experiences and findings would be shared with sector professionals, policy makers and
community members in different activities planned for the dissemination programme titled The
Promotion of Community Management of Rural Water Supplies in Developing Countries. This
programme involves the production of video on community management of water supplies,
publication of manuals on community management of water supplies; seminars, workshops,
conferences and a training course.

PCZ/SEMYDEIR DOC/TC M 1406/99
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Detauls of the research project presentation 1s attached as Annex 11.

6.0 SYNDICATE SESSIONS

After the presentations, participants grouped themselves through a voluntary process in three
syndicates to discuss three main issues critical to sustainable water project in Cameroon. These

arc:

e Sector Policy for Cameroon

Task

The nced for sector policy for Cameroon

Expectations from a scctor policy

Addressing the issues of

community particiation gender sensitivity and poverty 1 the policy
Strategies tor sector policy tormulation for Cameroon

Any other relevant point

e Capacity Building at Institutional and Community levels

Task

What elements are considered importar’ n training packages for the sector at.
- Institutional level

- Rural community level

What specific training needs are required by projects and project staft to ensure
sensitive sectoral project activities in the rural community?

Other relevant points

o Financing Strategy for supporting sectoral performance towards sustainability and
impact of rural water supply and sanitation.

Task

Since issues of sustainability and impact are very critical to the success of community
water supply projects, what financial strategies can be evolved for ensuring continuous
capacity building at institutional and community levels?

PC2/SEMYDEIR DOC/TCMY 14/06/99




6

Attached as Annex 12 is the Background Paper for Syndicate discussions, and on Annex 13 are
the lists of syndicate groups.

The syndicates worked for one hour and the results presented 1n a plenary session during which
contributions from other participants were taken and reflected in the final outcome below

GROUP 1: ISSUES OF SECTOR POLICY

There 1s need for a sector policy on rural water and sanitation in Cameroon

1) Issues to address in the policy are.
e Liberalise sector with state control or monitoring
e Define role of the mimstries and departments invoived
» Set aational norins (standards) to be followed by all actors ¢ g choice of techin togy
o Environmental and sanitation 1ssues
e Sector integrated 1n national economic plan.
e Duty free importation of mputs for O&M.
s Promotion of private sector to invest in the sector
e [Local council encouraged to support in their areas

1) Strategy for Developing the Peiscy
e Identification of needy at the grassroots
e Regional and national commuttees created to propose a policy

B

e

e A national information strategy put in place

PCZ/SEMYDEIR DOC/TCM/141)6/99
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Group 2: Capacity Building at Institutional and Community levels

Important elements of training/education

Institutional level

Awareness

Methods of project planning implementation. monitoring and Evaluation (continuous
training)

Gender Consciousness and gender analysis skills for projects

Participatory Approaches

Environmental Protection with bias to catchment protection.

Traming supported by audio-visual

Traming of trainers

Sanitation and wastes disposal

Community Level

Health care (hygiene. sanitation and quality of water (cleanliness)
Gender sensitization and integration in community planning
Community Organization and management

Water storage methods/protection

Operation and mamtena: e

Government Level

Target group:

Regional authorities (local governments)

Councils

Sector Professionals on the Ministry of Mines, Water Resources and Power
Policy

Standardization of technology

Sanitation development

PC2/SEMY DEIR DOC/TCAY 14/06/99




Group 3: FINANCING STRATEGY TO SUPPORT THE SECTOR

Actors

s (Government
e Sector Institutions
e Beneficiaries

Levels of Intervention

¢ [nvestment
e Operation and maintenance
e Management by communities

Types of Contributions by Beneficiaries

e (ost of maintenance

e Timing of collection period

» Sensitisation on the importance of water

e Contributions from associations

e Kind contributions - Labour. materials, agricultural produce

Possible Sources of Funding

e Budget provision by the government

¢ Organisations and industries in the areas should be enabled to finance projects e g
SONEL, SNEC. etc.

¢ NGO financing strategies should be known.

e These can be aided through sensitization by sector organizations.

There was a general agreement of the need for policy on rural water and sanitation in Cameroon,
that training is required at the three levels of sector involvement and the type specified, and the
fact that financing has to be shared by government, institutions and the beneficiaries

PCUSEMYDEIR DOC/TCM/L3A6/99
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7.0 CLOSING

At the closing, the syndicates/plenary conclusions were shared with the Hon Minister and
members of his entourage most of who were ministerial and sector staff

The seminar was closed by the Minister of Mines, Water Resources and Power. In his closing
speech, the Minsster thanked the participants and the organizat:ons that participated He
reaffirmed his Ministry’s commitment to the development and application of the national policy
on rural water supply and sanitation in Cameroon He appreciated the findings of the research
and assessment projects which he said would lay the groundwork for the policy formulation
The resolutions proposed by participants would be seriously taken into consideration. The
Minister promised to establish a new way of life in rural communities through sensitization and
education of the rural population on health. hygiene and the protection of the environment

He then thanked the World Bank and {"NDP for the continuous support to improve health.
drinking water. sanitation. and fight against poverty PAID-WA and IRC. Netherlands for the
ettorts being made in the sector The Minister's closing speech 1s attached as Annex 12

8.0 CONCLUSION

The seminar started with a warm welcome by Mr. Jean Gbedo. Director of PAID-WA. followed
by an openin. »neech by the Mimster of Mines. Water Resources +ad Power

Presentations were made on the assessment project, PAD project. and the field experiences
Syndicate sessions followed for in-depth discussions on policy. capacity building and financing
strategy for the efficiency of the sector

The need for a policy on rural water supply and sanitation sector was highly recommended, and
the need for capacity building at both mstitutional and community levels strongly supported.
Financing should be shared by the government, sector institutions and beneficiaries

The Minister expressed appreciation for the initiatives and experiences of PAID-WA and other
organizations like Helvetas and DED 1n the sector in Cameroon, and took note of the major
resolutions made which are as follows:

=  The establishment of a mechanism of sector planning and national monitoring system in
the sector

= Encouragement of commumty management of water resources, water supply and
sanitation systems

= Harmonization of intervention by both public and private sector operators through a
discussion platform.
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The participants had assurances that the Ministry would expedite the development and
application of the national policy on rural water supply and samitation The assessment and
research findings were considered a base for policy formulation for the sector.

Throughout the seminar, the project researchers present. namely. Mme Hannelore Knott, Ms
Rose Elive, Mme Charlot Tchapmi. Messrs Stephen Ashu and Peter Nche, made useful
contributions.

Overall. the seminar was a success as it was able to get the attention of the key policy-making
muinistry 1n that sector towards a move for action, created awareness among sector partners on
the key project focus of gender. poverty and demand responsiveness 1n relation to impact and
sustainability. as well as the practical community situation; and provided an opportunity
through syndicate and plenary discussions. for participants to make contributions towards new
policy orientation on community water projects
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POUR LE DEVELOPPEMENT

PAN AFRICAN INSTITUTE @ INSTITUT PANAFRICAIN

West Africa - Buea

Afrique de ’Ouest Anglophone-Buea

(PAID-WA) (PAID-WA)
INTERNATIONAL ASSOCIATION / ASSOCIATION INTERNATIONALE

P.O Box 133, Buea, Cameroon, Tel.. 00873 76 14 82 134/ 00 237 32 21 82- Fax: 00 873 76 14 82 136

E-mail" JEAN.GBEDO@CAMNET CM

SEMINAR ON DISSEMINATION OF ASSESSMENT RESULTS IN
THE RURAL WATER SUPPLY AND SANITATION SECTOR

YAOUNDE, 20TH APRIL 1999

PROGRAMME

TIME ACTIVITY
8.30-9.00 Arrival and registration
9 00-9.20 Welcome address by Director of PAID-WA

Opening by Minister of Mines, Water Resources and Power

9.20-9.50 West African Assessment on Rural Water Supply and Sanitation
9.50-10.05 Research on Community Management of Rural Water Supplies
10.05-10.30 | Emerging issues from the assessment
10 30-10.45 TEA/COFFEE BREAK
10 45-11.15 | PAD Dissemination. Promotion of Community Management
11.15-1.00 Syndicate sessions
1.00-1.30 REFRESHMENT
1.30-2.30 Plenary Discussion
230-2.45 Preparation for the Minister’s closing
2.45-330 Synthesis of outcome and closing
330 Dinner

HEAD OFFICE: B.P. 4056 DOUALA (Cameraon), Geneva Office: Rue de Varembe 3 C P 38, 1211 GENEVA 20
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Pan African Institute for Development - West Afiica
P.0. Box 133, Buca - Cameroon; Tel: 432632/322182

A this semmar, PAID-WA will also shaic the 1esults of a 4-year reseaich
project m this sector with participants The following i1s a brief backgiound of
this project

PARTICIPATORY ACTION RESEARCH SEMINAR ON DISSEMINATION OF

The research was on the management of community water supplies atming at ASSE\SSM&\NT RESUL;I‘S IN THE RUML

improving community management and sustainability of rural water supplies

Sin countries were nvolved and four communities selected from thiee WATEK AND SANITATIOR SECTOR

provinces m Cameroon were used for the research

Major phases n the research were diagnosis, solution dentification,
expernimentation and momtoring and evaluation Each was implemented with
the atm of traming commumty members on how to use selected tools in future
on their own

Diagnosis identified management and technical problems in the functioning of

the systems. solutton 1dentification came out with potential solutions to the Py
problems, experimentation was the trial of feasible solutions while monitoring

and evaluation showed how to follow-up activities and projects

Participatory Action Research (PAR) methodology was used which creates the
lmks between uaining, research and action Selected PRA tools and techniques
used foi the research authentically involved the communities

v

After four years of research, management of community water supphies in all
four communies has changed as well as the behavior of the people The
findings and experiences in this research are the focus of dissemination at this
seminar

SEMINAR FOR POLICY MAKERS

AND SECTOR PARTNERS,
YAOUNDE, CAMEROON, 20"" APRIL 1999

Organised by:

In Collaboration wich: Spoasored by-
- PAID-VYA - ; -
o IRC .
' If <~\’ PAN AFRICAN INSTITUTE — \L,JVNPP'WW Bank |
i . , FOR DEVELOPMENT - Viarmakoral Wotar and ater and Sanitation |
=¥ wesTarmiCa Sadzicn Coctre Program
)



PARTICIPATION, GENDER AND

DEMAND-RESPONSIVENESS:
Making the links with Impact and Sustainability
of Water and Sanitation Investement.

INTRODUCTION

The assessment project i1s an initiative of the UNDP-World Bank Water and
Sanitation program and an outcome of a two-day workshop in October 1997 at
the International Reference Center for Community Water Supply and
Sanitation (IRC) in The Hague, The Netherlands. This was in response to
observation from members of the Program’s Advisory Committee (PAC), that
participation and gender lacked visibihity in the last (1997) work plan of the
UNDP-World Bank Water and Sanitation Program which might have
mintmised the achievement of that sector

The project has a global coverage and involved a number of institutions and
sector operators. The African component was coordinated by Pan African
Institute for Development-West Africa in collaboration with International
Rural Water and Sanitation Center (IRC), The Hague.

OVERALL OBJECTIVE OF THE ASSESSMENT

To increase the sustainability of water supply and sanitation services for poor
communities by improving the capacity of sector agencies to respond to users’
demands for water supply and sanitation services using gender-sensitive and
participatory approaches

ASSESSMENT METHODOLOGY

Participatory Learning and Action (PLA) methodology was used consisting of
participatory rapid appraisal (PRA) and SARAR tools which include transect

13

walk, mapping, pocket voting, history of participation, card scoring, ladders |
& 11, wealth ranking and community data sheet

Field assessors selected from sector institutions were trained and used for the
data collection processes at community level

Sixteen communities from Cameroon and Ghana, representing the region, were
selected on the basis of set criteria and assessed for the project

MAJOR ACTIVITIES CARRIED OUT

Methodelogy adaptation workshop organized in Limbe, Cameroon, for all
four participating organizations - COWAP Upper East and West Regions,
Volta Regron Water and Sanitation Project (Ghana), Helvetas Swiss
Association and DED German Development Association (Cameroon)

Tools training workshop 1 Ghana and Cameroon on the application of the
selected tools and the Participatory Learning and Action approach.

Field assessment in sixteen villages by all four participating organizations in
both Ghana and Cameroon on how their water and sanitation services were
established and are being managed.

Institutional assessment by PAID-WA in all four institutions on the method
of systems’ establishment in villages, and the national policy on water and
sanitation sector

THE SEMINAR

This assessment project has come out with emerging issues which PAID-WA
is interested in sharing with policy makers and sector support organizations
and agencies for discussion towards enriching the water and sanitation sector.
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ANNEX 3

SEMINAR ON DISSEMINATION OF AN ASSESSMENT AND RESEARCH RESULTS IN THE
RURAL WATER AND SANITATION SECTOR

SEMINAR WORKSHOP IN YAOUNDE - LIST OF PARTICIPANTS

NAME ORGANISATION ADDRESS TEL./FAX

Hon Minister. Dr. Mbele | MINMEE , Yaounde MINMEE

Ndoe Jacques,

Secretary General MINMEE., Yaounde MINMEE 233404

TIAGUEU Damel Director | MINMEE /DEAL MINNEE 226182

of Water

L |
P TALLA TAKEM Council National des Jeunes | B P. 12657 "'23.27-48

Pour I'eau (CONIJE) Yaounde

CHEKUIMO GEORGES Etudiant - UDS B.P. 67 Dschang | 20-82-05

AFANA ANDELA LID B P. 3014 ) 309138

Yaounde

JOSEPH OWONO L’---- B.P 120 Yaounde | 201830

KETCHA GILBERT MINCOF DPSE Yaounde 229885

BIANKWE P. MINMEE /DEAU MINMEE 233404

ADSIENNE ATEBA Journaliste (Nouvelle Nouvelle Afrique | 31 74 98
Afrique)

BAKOA JEAN MINMEE /DML DML 2334 04

AYANGMA EMMANUEL MINMEE DML 226182

NEMBOT DAVID CASS BP185 Yaounde. | 22-04-03

JOHN MEAFO General Secretariat Translation 233404
MINMEE Service MINMEE

* Ministry of Mines, Water Resources and Power
" Department of Urban Water and Sanitation

PC2VANNEXES DOC/cjalH/06%
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MME. AMOUGOU BIA-BIA Pricitente 233065-45
Nacional
ABONOJ BER Oyomomo Fememe Rural
ELIZABETH MOSIMA JOUMALOST The BEACON 220662
Mme. IBOKLENEH MINPATN NSP, Yaounde. 319115 (D)
MANGA MINSMTE DSC 239348/50
NICHE PETER HELVETAS Bamenda BAMENDA 361730
ROSE ELIVE HELVETAS Bamenda. BAMENDA 361730
ASHU STEPHEN HELVETAS Bamenda. BAMENDA 361730
NKEM SAMUEL PENN MIDENO . . Bamenda P.O. Box 442 361378
Bamenda.
NICHOLAS FOMINYEN Njinibi Water Supply C/o BP 1920
Mbengwi1
MME. TCHAP MICHAEL PROVILLAGE/DED B P 44 Yaounde. | 213040
ENOW ENOW SAMUEL SOWEDA /MHO P.O. Box, 3213040
Mamfe
MME MAPAU MARIE Feprolin (Limar) B.P 52 Ngog-
Mapwi
KOFFI JOSHPH DGRDC - MINAGRI BP. 2729 | 305417
Yaounde.
OUEMBE EMANUEL PROVILLAGE BP. 44 213040
BILONG MARC Provillage Coasleseka BP. 35 Eseka 28 61 58
EMILE BENOT KOUNA Provillage - Bosappal BP 35 Eseka 286158
TIGA ROGER A. Interprete DLB/PRC 234025
ZAUTER HARALD Provillage-CODASL BP. Eseka 286158
NESTOR NGA ETOGA Afrique Magazine Yaounde 39-18-19
GERVAIS GOUET La Pume du Jour Douala 22-17-94
HANNDOVE KNOTT DED - Provillage B.P. 44 Yaounde. | 21-30-40
GOUETH JACOUES USA Embassy, P.O. Box 817 234014
Yaounde
LUIS MBOGTAM Executive Secretary P.O. Box 491 236093
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Seminar on the Dissemination of Assessment Results
in the Rural Sector Water and Sanitation
Yaounde, 20 April 1999

Opening Speech by the
Minister of Mines, Water and Energy

Ladies and Gentlemen,

It is a great pleasure for me today to preside over the opening ceremony of this important
seminar on the dissemination of assessment results in the rural sector water and sanitation,
Research and evaluation jointly carried out in Cameroon and Ghana un community basis by
the Pan African Institute for development, West Atica Anglophone (PAITY WA — Buea) and
the International Reflevence Centre for Water und Samitatica. The Haguc, The Netherlands,
with the support of UNDP and the World Bunk.

This i3 an opportunity for me ¢ wirh & waun weloome 0 s audieace made up of
personalitics and dignitaries, Thank you for having accepted to attend this encounter for, your
contributions will be very precious.

As you knew, water is 8 neccagity for the living environment, It is also a fundamentul human
right but which everybody de not, unfortunately, have access to. Drinkable water, health and
economic growth form an inseparable trilogy, Tn fact, for an area to develop, there is need for
hard working population and hard work tesults from good health. How can we speak of good
heaith without drinkable water that can regenerate the mind and the body.

It hus become increasingly cvident that water, this resource which was undoubtedly abundant
some few decades ago, is now quantitatively and qualitutively threatened and scare, This
undermines significantly our dream to attain socio-cconomic development in the third
millennium. For water quality to be sustainable, somcthing should be done. That is the
ratienals behind this seminar, which highlighto the importence of the asscssment of watcl
resounrces and sanitution services which are necessaty for a sound munagement.

Specialists such as Dr Ismil SHRAGELDIN have sounded the ularm: “‘unless the current
tendency is changetd, we will have a serious water crisis throughout the world ™.

In Aftica in general, und Cameroon in particular, this crisis is now visible.
Ladies and Gentlemen,

Being aware of this situation, the Cameroonian Government took it as a duty for some years
now, to monitor more closely our rural arcas.

Though SNEC, a parastatal under the supcivision of the Ministry that I am heading, by a
Convention signed with the Cameroon Goverament, is in charge of the management of water
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in virtually all our urban arcas, the Ministry of Mings, Water and Energy undertook Lo invest
directly or indirectly in the rural water sector. Thus apart {rom extemal finuncing, the public
investment budget set aside an average of one billion CTA franes per year for rural watee.

Despite the efforts made over the years, and the international assistance, the needs are still
very high. The populations themselves are not well nware of the necessity of these equipment,
singe they arc not always familiar wilh the technology and maintenance thereof.

(n view to this situation, it has become a necessity to review the water policy for the whole
country. A new law on watcr was passed and promulgated in 1998 (Law No. 98/005 of 14
April 1998 on the water regime Law No. 84/013 of 5 December 1984). This law, in pursuance
to the principles governing the management of the environment and the protection of public

health, dcfines a more communily oricnted legal framework of water which is considered as a
national property.

Water thcrefore become a national community property. It should be protected, managed
soundly and always be available, It involves and promotes community participation of the
beneficiaries. In reality, it gives the populations the responsibility of the operation and
maintenance of cquipment, teaches them how to get and manage essential parts of the

equipment, on the basiy of qualitative and guantitative rational management of resources
through water committees,

In other words, acquire autonomy in the domain of water management. The Pan African
Institute for Development — West Africa, with a proven cxperience in the donmain of
community management of water and sectoral collaboration with najor international
institutions, over the last four years carics out a rescarch in Cameroon and more recently, an
evaluation on the water sector in Cameroon and Ghana on the utilisation of relevant
community participation approaches to secure the sustamability and positive impact of water
projects. ‘This evaluation was initiated by the Programme of Water and Sanitation of UNDP-
The World Bank as a result of a twn.dyy workshop held in Qctober 1997 ut the Intcrnational
Reference Centre for Water and Sanitation, The procecdings of this seminar should serve as a
contribution to government efforts 1o define an adequate policy for the sector,

[ seize this opportunity to oxpress my hearttelt thanks to tho orguniaces of this seminat,

My hope and my wish are that the deliberations of this seminur be {ruitful and enriching for us
all.

[ hereby dcclare open the seminar on the dissemination of assessment results in the rural
sector water and sanitation.

Long live the International co-operation
Long live President Paul BIYA, President of the Republic of Cameroon
Long live Cameroon,
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REPUBLIQUE DU CAMEROUN REPUBLIC OF CAMEROON
Paix - Travail - Patrie Peace - Work - Fatherland
MINISTETRE DES MINES, DE L’EAU MINISTRY OF WATER, MINES
ET DE L’ENERGIE AND POWER
DIRECTION DE L'EAU DEPARTMENT OF WATER

Yaounde, 14 April 1999

CIRCULAR LETTER No 106 /99/MINMEE/DEAU

on the preparation of decrees and orders relating to the implementation of the Law no 98/005
of 14 April 1998 fixing the water regime

To: - Governors of provinces

- Government Delegates for Urban Councils

- Provincial Delegates of Mines, Water and Power

- The president of the Employers’ Trade-Unions

- General Managers of industrial and commercial companies

- Directors of hotel and tourism centres
The quality of surface and underground waters intended to the purification of drinking water,
their exploitation and their protection against any contamination 1s one of the current main
concern of policy makers in general and the Government in particular
In view of the growing problems of the environment pollution, especially the irreversible
nature of its adverse effects on the quality of water resources and their impact on the drinkable
water reserves, the National Assembly at its ordinary session of March 1998, examined and

passed the bill to fix the water regime, this was promulgated by the President of the Republic
on 14 April 1998.

PC25/BEA1.DOC/CN/15/06/99
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The objective of the coming years to implement a policy aiming at boosting the economy
through intensive industrialisation and the concomitant duty to protect the environment, will
bring about the necessity to reconcile industrial activities with both the quality of drinking
water resources and the exigency of good health.

Industrial and commercial companies produced and poured each year more effluvium and
wastes than useful materials Therefore, the accumulation of polluted water and wastes appear
to be more important than the production of useful products The adoption of a legal and
regulatory framework came as a result of our effort to find adequate solutions through the
fundamental principles and relevant policies on the exploitation and protection of water
resources

Thus, the Law no 98/005 of 14 April 1998 to fix the water regime gives the opportunity to
define instruments that set the objectives for the improvement of the quality of water and to
ensure its sound management.

The aim of this circular letter is to invite all the managers of industrial and commeicial
companies which carry such activities that pour polluted water in the sewage systems,
artificial sewers for rainwater, surface and underground waters, and/or bring about the tapping
of surface and underground water, to appreciate the rationale behind this law and to give
access in their enterprises, to engineers of the Ministry of Mines, Water and Power, mandated
by a memo. to identify and collect relevant information for the preparation of decrees and
orders relating to this Law.

I hereby invite all the adininistrative authorities to take familiar with the main principles

developed in that important Law and to engage in the preparation of implementing
instruments thereof.

CC:

MINPAT

MINDIC

MINTOUR
CRTV/RADIO/TELE
SOPECAM/CAMEROON TRIB.

PC25/BEA1.DOC/CN/15/06/99
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Water Supply in Cameroon Rural Areas
within a New Regulatory Framework

by
Daniel TAIGULEU

Ministry of Mines, Watey and Energy,
Sub-Director of Urban Water Supply
2.0, Box 12657 Yrounde-Cameroon

Tel, (237) 22 61 B2 Fax (23723 27 48
E-Muil: daniol.tiagueu@camnct.cm

In Cameroon, & new law on waler has just been promulgated. This presentation aims at
showing the aspects that this law is likely to improve in the supply of drinkable water and
sanitation (AEPA} in Cameroon.

Situation of Cameroon before the 1998 law

The logic hehind ARPA preiest ie not always eondncive ta nreal Treal developmount * Rrofyyi
Approaches’” that count essentially on donors are not always consistent with the objectives of

local development controlled by the populations concerned. We have realised that most of the
project stopped with the withdrawal of external actors, especially when grants stopped
flowing. In some cases, these approaches stifled local potentials, and in others they involve
new actors, the lepitimacy of whe is not elearly known. This is mainly due hy {he fact that
time limits are so short that they do not cnable local populations to follow the rhythm of the
process imposed on them. It should be pointed out that money is not enough 1o instigate real
development in the field. Fortunately, the new AEPA policy endeavours to involve
beneficiarics in rural water programmes. As for sanitation, they endeavours 1o associate
beneficiaries and the private sector.

The new Jaw No. 98/005 of 14 April to {ix water regime is likely to improve the situation in
Cameroon.

We can ask ourselves what innovations has this law introduced as concerns parinership,
pricing, protection of the environment and the orpanisation of the water sector in Cameroon.

Grenter vpening towards cmpowerment
From the outset, though this law stipulates that water is a national property, its protcetion and
management heing the sole respansibility of the state, it clearly etateo the poooibility to:
- fransfer all or part of its prerogatives {o the regions or councils, on the one hand; and,
- give a third party the ripht to use pul lic property by dealership or leasing; on the other
hand,

The end of monopoly is contemplated

In fact, any person can offer water v the public for drinking purpose or human usage,
provided that he/she makes sure that the water is consislent with cctablished standards.
Quality control should be carried out repulatly by sworn civil servants or state workers,
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commissioned for that. The ¢nd of the monopoly is likely to have a positive impact on the
costs of water supply in Camcroon,

A new vision of partnership

Apart from a great complementarity among the actors of this scctor, the new law clearly states
that in the absence of public distribution of drinkable water, the utilisation of private wells,
tanks o stock water, catchment point to supply human beings should be considered. Thus,
alternative water supply systems arc recognised aud accepted. But these systems should be

built according to the state-of-thc-art and abide by the rcgulation in force. More atlention
should be paid to the protection of the environment.

This law also provide tor:
- tax for the deterioration of the water quality and of the environment to be paid by
individuals or corporate bodies who own installations that can bring about pollution;

- a sanitation tax imposed on individuals or state structures who own installations that are
linked up to private or public sewers,

More rigorouy and rational management

Taxes for collection of surface or under ground water for non-domestic use are provided for
and call for more scrious management of water resources,

Funds collected here and there may scrve as significant contribution to the financing of the
activities of the sector. The law provides for a special account for that.

G reater co-ordinution of the activitics of the sector

The law provides for the creation of a National Water Committee, a consultative organ that
will bring together various actors of the sector,

The Water Department are working now on the prepuration of various decrees tor the
implementation of this law. Researches carried out before the seminar on the “Disscmination
of Assessment Results in the Rural Sector Water and Sunitation’™ will be of greut help for this
work.
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SPEECH BY THE DIRECTOR OF PAN AFRICAN INSTITUTE FOR
DEVELOPMENT - WEST AFRICA, BUEA

ON THE OPENING CEREMONY OF A SEMINAR ON
DISSEMINATION OF ASSESSMENT AND RESEARCH RESULTS
IN THE RURAL WATER AND SANITATION SECTOR

The Honcurable Minister of Mines, Water Rescurces and Energy,
The Representative of the IRC, The Netherlands,

Heads of Rural Water Promoting Agencies,

Distinguished Guests,

Ladies and Gentlemen.

On behalf of the Secretary General of the International Association of the
Pan African Institute for Development (PAID) and indeed on my own
behalf, I wish to heartily welcome all of you to this very important and
timely seminar on the dissemination of results of assessment and

research in the rural water and sanitation sector.

Allow me to express my pleasure to be here with you today to participate
in these crucial deliberations. It is indeed gratifying to see all of you,
distinguished personalities, convening to retlect on this aspect which

hitherto, had been neglected or not given sufficient attention.

There is abounding statistics that there is an international water problem.

And in this case, we should acquaint ourselves with the fact that, this

PCI1I/WATER DOC/WD19/04/99
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problem will exacerbate into a crisis in Africa especially where it will
become not only the most critical resource issue but also the most
limiting input to food security and economic and social development.

This scenario therefore calls for urgent and appropriate management of

available water resources.

Ladies and Gentlemen,

This project actually is UNDP/WB sponsored and has a global coverage
involving a number of institutions and sector operators. The African
component was coordinated by Pan African Institute for Development -
West Africa in collaboration with the International Rural Water and
Sanitation Center (IRC), The Hague. Cameroon and Ghana were the two
countries that were selected in the sub-Saharan region. It is also part of

the international community’s reaction to this global concern.

The assessment exercise proper had the following characteristics:

Sixteen communities were chosen from the two countries that were
selected to represent the sub region based on a set-down criteria to assess
the project. In Cameroon three provinces were selected and four

communities were involved in the exercise

The main objective was to increase the sustainability of water supply and
sanitation services for poor communities in the improvement of their

capacity to respond to users’ demands using gender-sensitive and

PCII/WATER DOC/WD 19/04/99
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participatory approaches. It should be emphasised that a true gender
focus on water-resource management would entail a complete rethinking
of the issues of access to water, of the differing and sometimes
conflicting interest of men and women, of their relative input into and
power over decision-making, and of the role composition of the

community.

The methodology applied was the Participatory Learning and Action
(PLA) that consisted of Participatory Rapid Appraisal (PRA) and
SARAR tools that were adapted i1a 2 workshor which was held in
Limbe. The PAR i.c. Participatory Action Research approach began in
1994 with the coilaboration of IRC. This aiiows and empowers all stake-
holders, researchers, community members and various agencies to be
totally and actively involved in the entire process of ensuring the

management of community water and sanitation.

Ladies and Gentlemen,

The idea of the promotion of popular participation has strongly gaining
grounds to the extent that policy makers are unhesitantly integrating it
into their policies, programs and projects. A number of NGOs are
working to develop standards and indicators for evaluating successes or
failures of projects. Recently, NGOs are also focusing on gender roles as
a crucial element in water supply and management. In addition, they are
already giving support to the continuing formation of water committees
and to research on traditional values and knowledge, with a view to

adapting them to suit current socio-ecological conditions.

PC31AWATER DOC/WD19/04/99
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NGOs have also recognised the vital role that dissemination and
information exchange play in promoting sustainable use and
management of water resources. They are, therefore, exploring ways and
means of creating national networks and strengthening existing ones.
This will facilitate access by NGOs and other social actors in the water
sector to other experiences, successes and failures, and new ideas for

dissemination.

At this seminar, PAID/WA will share the results of research in the
management of community water supplies that it had been engaged in for

the past four years.

I would like to express my sincere hope that this conference will pave the
way towards a wider and more encompassing understanding of this

concept. I wish you all a very fruitful deliberation.
Long Live the Pan African Institute for Development

Long Live the Republic of Cameroon

Long live International Cooperation.

PC31/WATER DOC/WDI19/04/59
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ANNEX 84

CAMEROON REGIONAL ASSESSMENT

MAIN FINDINGS

There is no existing national sector policy on water and sanitation.

Key sector actors are the govermimernt - through the Ministry of Mines. Water Resources,
and Power, Ministry of Agriculture through 1ts Department of Rural Engineering and
Community Development, and Externai Support Agencies (ESAS).

Approaches and strategies for rural water supply are guided by government declarations and
texts, but operationally tend towards ESAs’ defined strategies in the water sector.

Demand-responsiveness is mandatory and practised; community participation in project
design and initiation is lacking, gender sensitivity in project is partial; and poverty
sensitivity is really non-existent

Functionality of system in terms of coverage of water supply, availability and reliability of
service operations, and quality of water is about average.

Community financing of operations and maintenance is poor, as there is still reliance on
donor agencies and project teéchnicians for support.

Gender differences in roles and contributions are identifiable, but strategic decisions are
usually made by structures which are male-dominated.

Coverage of water supply at the rural level is low -- many villages without pipe-borne
water.

Low access to project water tend to lead to poor behavioural change in use of pipe-borne
water.

Impact of the water project vary with provinces as the important aspect of access to water is
not shared in the same degree. The water project has more impact on communities of the
western provinces where regularity of water and access is higher. The centre province
records lower satisfaction with the system and lower overall impact.



¢ Level of achieved benefits matches anticipated benefits, but impact is low due to poor
access; satisfaction level for both men and women also very low.

¢ There is no apparent focus on sanitation alongside water in the projects assessed.

CONCLUSIONS

¢  Eventhough sector agencies believe in gender sensitive project operations, staff capacity to
effectively handle this social aspect is lacking.

¢  Involvement of all men, women, rich, poor add to the possibility of sustaining the system.

¢  Poverty sensitivity 1s lacking and would require a kind of strategy and know-how to
integrate this aspect 1n the project.

¢  Technology choice is determined by sector agencies, but this is also influenced by chimatic
condition and geographical location as these determine source water type and availability. -

¢  Demand-responsiveness 1s practised and tend to have a bearing on feeling of ownership by
the community.

¢  Community participation in the water project is rather low but active involvement in O&M
could generate ownership feeling and willingness to sustain the system.

¢  The link of assessed factors with sustainability is obvious, but impact has other important

28
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determinant such as access to water.

PC2)/CAMREG/¢jab3/06/%9
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ANNEX 8B

WEST AFRICAN COMPARISON: SALIENT ISSUES

VARIABLE

CAMEROON

GHANA

Sector Guidelines

Agreement texts, bill, and
declaration without precise
guidelines

National policy guideline on
community water supply

Target

Portable water for all

Acceptable portable water and
education services to rural
communities and small towns

Strategic focus

Communities tc own and
manage ‘their water supply

' ¢ Communities to own and
' manage water supply

# Private sector intervention
and support

Participation

Cash, labour, kind and project
materials, but not in decision
making

Cash, labour, kind and project
materials with some delegated
decisions

Pillars to sustainability

¢ Demand - response
¢ Cost sharing

¢ Demand - response
¢ Cost - sharing

Sector Actors

¢ Community
& Ministry of Mines, Water
and Power

¢ Department of Community

¢ Communities

¢ Private sector

¢ NGOs

¢ District assembly

Development of MINAGRI | ¢ cWSD of GWSC
Influence of ESAs Strong Uncertain but appear regulated
by policy
Gender and poverty | Poor Poor
arrangements
Financial Defined only at project level ¢ Clearly defined
Participation ¢ communities 10%

¢ government 15%
¢ ESAs 75%

PC23/CAMREG/eja/)306/99
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DIFFERENTIALS

—  Clear national policy in Ghana

—  Only agreements, bill of 1997 and as directed by MMWRP in Cameroon

— Some delegated decision making to communities in Ghana but none in Cameroon
— Private sector involvement in Ghana a mental strategy for the sector

—  Economical and social

POSSIBLE CONSEQUENCES

— No discernible private sector involvement in Cameroon as opposed to heavy representation in
Ghana (less sustainability potential in Cameroon?)

— ESAs determine exigence of water supply with greater force in Cameroon

— Communities manage O&M with some delegated powers in Ghana but without any in
Cameroon

~  Clear financial arrangements in Ghana but not universally so in Cameroon
~ Clear financial arrangements in Ghana but not universally so in Cameroon

PC23/CAMREG/¢Jar03/06/99



TN e

- oS - - P

31

SIMILARITIES

— Insufficient conceptualisation of gender and poverty sensitivity

— Mandatory demand before construction (demand-response): sustainability - enhancing but
harmful to coverage?

— Community ownership only during O&M but partnership during construction.

POSSIBLE CONSEQUENCES

— Communities and community members are expected to contribute same amounts despite
variable levels of financial viability

— Insufficient training of institutional staff on gender and poverty sensitivity

— Women hardly take part in strategic decision-making and skilled-paid jobs despite possible
potentials and being major users of water

— Decisions taken by male dominated structures both at committee and community levels

— High proportions of financial defaulters (but willingness to pay?)

— Little involvement of communities in project initiation decisions.

PC2I/CAMREG/6a0 30699
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ANNEX 9

EXPERIENCES FROM THE EVALUATION OF THE PROVILLAGE

*

by Charlot TCHAPMI

1. At the level of tools used

The participatory methodology was highly appreciated by all the communities evaluated. The
active involvement of the communities brought about such enthusiasim among them that the
members of the target groups felt like the privileged that carty the responsibility to represent
the whole community The enthusiasm was so great that some persons which did not belong
to the target group participated in the varous steps of the evaluntion s observers

* Among all the tools, the populations were really carried away by mapping, each one ensured
that no details of his/her village should be left out. At the end of the pIOCGSS everybody

wanted to obtain a copy of the masterpiece as a souvenir.

2. At the level of the supply of the maintenance fund

In all the communities evaluated, there 1s a strategy to continuously supply the maintenance
fund; yet, the fund 1s empty The first explanation for that 1s poverty, which forces the
population to place their priorities on their daily needs. However, in case of a breakdown of
the water point, the populations mobilise to raise the funds necessary for repair works In the
meantime, they continue to drink doubtful quality water or to simply resort to natural non-
developed water sources, with all the risks involved.

3. At the level of community participation (gsender and poverty awareness)

* More often than not, in all the communities evaluated, except MBAZOA 1 (Sa’a), the
financial contribution to water projects was the same for women and men, for all socio-
economic groups.

In fact, in MBAZOA, the financial contribution of women is lower than that of men

The case of LIMAI is unique in the sense that the financing of the three water points came
solely from a women group of this village. They got the funds from income generating

activities.

* Tasks that necessitate qualified manpower are performed by men. In addition, women are
very active for other tasks (carry sand, rubble stone, cleaning around the water point, etc.).

PC25/BEA1.DOC/CN/15/06/99
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 Dastici

e Water committees are mainly made up of men, who generally carried off all the decision
making positions.

o The only exception 1s LIMAI, where women make all the decisions pertaining to the water
points (there is only one man, the president, out of 8 members).

e At MBAZOA 1, women refused to be part of the committee despite the insistence of men.
This 1s a consequence of the tradition which holds that all the meetings should be co-ordinated
by men; women should be at the back. Women pretended to be very busy with all their other
numerous tasks.

4. Absence of freedom of expression

At NKENG-LIKOG, we experienced the domination of a man over a group of women We
were discussing with women on income generating activities, when that man. who felt that he
was threatened - he felt that with our advice the women will acquire some capacities to the
point that they will not need him any longer - came in and told us that women of their
community are not allowed to talk to strangers, they can only communicate through a man
The conversation stopped, because these women stopped answering questions

PC25/BEA1.DOC/CN/15/06/99
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PRESENTATION OF FIELD RESEARCH
EXPERIENCE FOR HELVETAS

BY STEPHEN ASHU

NJINIBI

Here the villagers are very satisfied with the performance of their system and in this respect,
they see no reason why they should continue contributing money for this operation and
maintenance of the system.

They believe that HELVETAS who provided the water should fund the operation and
maintenance programme

Once there is major break down, villagers prefer going back to their old sources rather than
even contributing for the repairs of even the cheapest spare part like a tap

Another major problem is the fact that water has not reach all the quarters and this has caused
these members of the village to rebel against collection

NEI-BAMESSING

The water system here is quite particular because it has treatment facilities.

The water management committee in place is placed under the supervision of the village
development union Contributions for the operation and maintenance of the system is quite
encouraging. About 90% of the population are contributing Hance because of the structure of
the village, once these is a major break down, the villagers stay for long without water
,Another major problem is that of cleaning the slow sand filters Once this gets block, the
vvillages stay without water because the village Development Union must authorise and
disburse funds for this operation to be carried out

BONADIKOMBO

This, community falls without the Limbe Urban Municipality There 1s a well functioning water

maintenance committee in place to run the system However, this water management
~committee is presently confronted with a lot of problems because of shortage of water needs

Water is being rationed Some quarters stay for 3 days without water and as such they go back

to their old natural sources thus exposing themselves to all sort of water born diseases.

" BOLIFAMBA

This village falls without the Buea Rural Council Municipality Here the water systems is quite
functional to meet up the present water needs However the chief of the village has taken
control of all the management aspects of the water scheme The water management committee
has been relegated to the background. They have no control over the system. Once there is a
major breakdown, the villagers stay for long without water because the chief of the village who
is also the treasurer of the scheme cannot buy the required spare pasts to maintain their system
More over he has sold all the hand around the catchment area thereby putting the whole
system into a possible hazard
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ANNEX 11

PRESENTATION OF PAD COMMUNITY WATER AND SANITATION PROJECT

PROJECT TITLE

The Role Of Communities In The Management Of Improved Rural Water Supplies In
Developing Countries.

OVERALL OBJECTIVE

o To Improve The Efficiency. Sustainability And Cost- Effectiveness Or Water Supply
Management By Rural Communzities In Developing Countries

SPECIFIC OBJECTIVES

e To Improve The Current State Of Understanding On Community Management Of Rural
Water Supply Through The Participatory Assessment And Analysis Of The Performance Of
Selected Community- Managed Rural Water Supply Systems In Six Countries

o To Analyze And Identify The Support Requirements For Successfully Building Capacity For
Community Management Of Rural Water Supply Systems

e To Develop And Test Approaches, Methods And Tools To Enhance The Capacity Of Rural
Communities To Manage Their Own Rural Water Supply Systems In An Efficient,
Sustainable, Gender-Conscious And Cost- Effective Way

e To Enhance The Research And Support Capacities Of The Partner Organization In Six
Developing Countries

e To Disseminate And Share Findings On Research And Approaches Concerning Community
Management Of Rural Water Supplies At Community, National And International Levels

B
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Africa: PAID-WA, Cameroon;
NETWAS, Kenya

Latin CINARA, Colombia;
America: AGUA DEL PUEBLO,
Guatemala

Asia: NEWAH, Nepal;
AGA KHAN RURAL SUPPORT
PROGRAMME, Pakistan

DISSEMINATION PROJECT

PROMOTION OF COMMUNITY MANAGEMENT OF RURAL WATER
SUPPLIES IN DEVELOPING COUNTRIES

OVERALL OBJECTIVE

To Contribute To Improving The Sector’s Capacity For Community
Management Of Rural Water Supplies

SPECIFIC OBJECTIVES

To Actively Disseminate And Share Findings On Experiences Generated
Through The Participatory Action Research Project

To Initiate And Facilitate The Development Of An Information Network To
Enhance Multi-Institutional Learning Possibilities On Community
Management And Participatory Action Research

To Develop Training Methodologies And Training Capacity On Community
Management And Participatory Action Research For Effective Capacity
Building On Participatory Approaches, Methods And Tools.

PC23/ANNEXES DOC/e]a/03/06/99
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UDIENCES

Community Groups And Organisations
Sector Professionals
e Decision Makers

e Supervisors

e Field Staff
Including Staff Working In
e Health,
o Community Development And
e Environment
Researchers
Policy Makers

ACTIVITIES

Video On Community Management
Leaflets

Articles

Presentation At Conferences
Country Case Study

Community Management Manuals
Inputs In IRC Articles

Case Stories

Training Courses

PC23/ANNEXES DOC/cjaM13/06/99
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ADDITIONAL SUPPORT NEEDED FOR

Continuation Of Training Course

Translation Of Documents Into French
Further Support To Pilot Communities
Post Training Follow - Up Of Trainees

Translation Of Video

PC2VANNEXES DOC/gin/03/06/9%9
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ANNEX 12

SEMINAR ON DISSEMINATION OF
ASSESSMENT RESULTS IN THE.
RURAL SECTOR WATER AND

SANITATION

Background Paper on Syndicate Discussions

INTRODUCTION

Devclopment in Rural Waler Supply and Sanitalion sector requires stratcgic planming and a
collaborative effort to sustain the bencfits accrued from its investments. This implies that
development projects or programs must lake into account the essential elements ol
sustainabiily when planning and implementing activities. Government, donors, professionals,
institutions and bencficiaries must woik together.

Paramount (o key factors of sustainability are enabling policy environment, institutional and
human 1esource development that make up capacity building in the scctor. Consequently,
capacity building involves improvement of the policy environment and most importantly,
institutional and human resoutce development at national and local levels, with cmphasis on
local community organizations.

G.1. Alaerts et al, (1991), reported in the proceedings of the UNDP symposium, Delft, 3-5

June, 1991 that many national and local instilutions responsible [or water management and

water service delivery do not work efTiciently or effectively because of':

e inappropriate policies for water management and unclear deflinition of the mandates of the
institutions;

e lack of 1esources (inadequate (unding and human resources);

¢ woiking in an environment that is not conducive for institutions and inhibits jobs
satisfaction;

e inadequate education and training facilitics; and

e lack of participation and commitment from communitics and customers,

Results from the assessment and research projects carried out by PAID-WA confirm this
assertion, and are calling for a collaborative effort from Governments, NGOs, International
organizations, Diplomatic Missions, industries, religious organizations and all other actors of
the sector and related sectors to join hands in facing the challenges.
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Capacity building was identificd in vasious fotums as a major aspeet for sustainable
development in the scctor. The main objective of capacily building 1s to improve the quality
of decision making, scctor cllicicncy and managerial petformance in the planning and
Implementation of waler and sanitation sector programs and projeets. The importance of this
factor makes it another major focus of discusston in this ::cnnnu‘l. mote so as it mvolves other
resourccs such as funding which need (o be organised and adequately harnessed

There will be thice syndicate groups to discuss the major issucs as follows:

e Issuc of scctor policy fo1 Camcioon
® lIssuc of capacity building at institutional and community levels

. _Fmanclng stiadegics [or supporting scetoral performance towards sustainability and
impact ol rual walter supply and sanitation py ojects

FINANCING STRATEGIES FOR SUPPORTING SECTORAL PERFORMANCE
TOWARDS SUSTAINABILITY AND IMPACT OF RURAL WATER SUPPLY AND
SANITATION PROJECTS

DISCUSSION GUIDIE

The syndicate on linancing stratepics lor sccloral support shall deliberate on the following:

Since issues of sustainability and impact e very critical Lo the suceess of conununily waler
supply projeets, what financial stuategies can be evolved for ensuting conlinuous capacily
building at institutional and community levels?
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ANNEX 13
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NEMINAr on the Dissemination of Assessment Results
in the Rural Sector Water and Sanitation

Yaounde, 20 April 1999

Closing Speech by the
Minister of Mines, Water and Energy

Ladies and Gentlemen,

This morning, the Dircctor of the Pan African Institute for Development — West Africa
Anglophone, Buea pointed cut cicar!y that there is & thrcal hanging on water and sanitation
throughout the world.

The Internabonal Community ts oeconung aware of tus iact. The Unitwd Nations
Organisation launched an International Decade o0 Water andd Sanitation 1981-1990. They
went [urther by decluring the 22" of March, World Water Day.

For Africa, organisations such as the Pan African Institute for Development — West Aftica
and the International Reference Centre for Water and Sanitation are mobilising especially in
Cameroon and Ghana,

As concerns Cameroon, on behalf of the New Deal Government, [ wish to extend my
congratulations to the praiseworthy organisations which assist us. They can count on the
availability of the Minister of Mines, Water and Tncrgy whe has the duty to define and
implement national policy on water and sanitation.

With the dissemination of research findings the concepts resulting from the human intellectual
efforts become more digestible. It is also o means to go from reflection to agtion,

You have worked your brains tor a number of yeurs now. You have identificd and collected
numerous facts which are likely to provide useful infurmation for the improvement of living
conditions.

The scminar which is about to end has produced an important re{lection work for the [uture of
the policy of water and sanitation. The assessment of the rural sector water and sanitation
problems is the first stop towards the materialisation of the policy of awureness creation and
empowerment in the domain of water and management.

The rccommendations and tesolutions thut have just been muade public should be
implemented, In short:
- set up a sector planning mechanism, a kind of national observation post for water and
sanitation;



- encourage and better organise community management of water resources and
water and sanitation technical equipment;

- harmonise and better co-ordinate various interventions by both public and private
actors through the promotion of dialogue, conservation and the definition of an
efficient participatory partnership policy;

- initiate a new school of live by sensitising and educating rural populations on
health, hygiene and protection of the environment.

We can in final analysis admit that our proceedings bear hopes The Government will, in due
course, take them 1into consideration for the betterment of the rural populations of Cameroon

Let me at this juncture, extend my thanks to all participants for the work done and for their fruitful
contributions.

My very special gratitude goes to UNDP and the World Bank which always care for health and
water-related problems, as well as poverty alleviation.

All my heartfelt thanks to the organisers of this seminar, especially to the Director of the Pan
African Institute for Development - West Africa, Buea and the Director of the International
Reference Centre for Water and Sanitation, The Hague, The Netherlands.

Ladies and Gentlemen, accept my congratulations and my heartfelt thanks.

I hereby declare close the proceedings of the seminar on the Dissemination of Assessment Results
in the Rural Sector Water and Sanitation.

Long Live the International co-operation
Long live President Paul BIYA, President of the Republic of Cameroon
Long live Cameroon.



