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EGA Economic General Authority
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Ezba Part ol a mulher village
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Finland (Former Finnish International Development Agency)
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GOF Government of Finland
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O&M Operation and maintenance
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PD Project document ol RWSSP
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PUCP Primary Health Care Project in Rural licni Sucf
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PRO Project Coordinator

RMU Reorganized Markaz Unit
RWSSP Regional Water Supply and Sanitation Project in Ueni Sucl Govcriioiale

TOR Term;; of ic lnnirc

USA1D United Stales Agency lor International Development
USD United Slates Dollar
VC Village Coordinator
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Annunl Progress Rerun t

EXECUTIVE SUMMARY Ü

The year has been used mostly to I inalizc the pilot schemes, lo help lhe establishment of the new
EGA and to develop the management systems in Sumusta water supply sector.

In rehabilitation of the water supply system, the rehabilitation of the existing water supply
network in Sumusta city was completed. New lines were constructed lo improve the water
circulation and self cleaning of lhe distribution network. The works included also as-built
drawings on the new accurate maps specially prepared by the Project.

In rehabilitation of the two compact units, rehabilitation of the Unit No. I was completed and
in addition some other renovation works were completed. The rehabilitation is supposed lo be
finalized during the first quarter of the next year.

In construction of the emergency borehole well, a borehole well was implemented with the
proper design to prevent all the possible pollutants in the surface water to enter the well. Due
to the content of certain minerals which makes the taste of the water little bit different from the
taste of the surface water which the people is used to, some consumers have find it
objectionable.

In village water supply systems, the scheme No. 2 in Ghaiada Bl Sharqiya, licba Markaz was
finalized and scheme No. 3 lour villages in Mazoura, Supnisla markaz was finalized about 95
%. Scheme No. 3 was connected to (he new compact unit implemented by NOI'WASI) in HI
Gcudi. Redesign of the diainage for some of the public laps was started as per the
recommendations ol the [¿valuation and Appraisal Team.

The procedure lo prepare model contract form for temporary handing over of lhe public taps
have been continued. Revenue collection is also under discussion and design.

In pilot schemes in village sanitation, evaluation process of demonstration latrines was
finalized. According to the results, 78 % of the beneficiaries were satisfied with lhe latrine.
Some new demonstration latrines, five private washing and a public washing places, a waste
water disposal and on site irealmeiit "plants" were implemented in Beba and l-l I'ashcn. Training
for LWCs was conducted. Initial negotiations look place with Social luud about their
possibilities lo finance the implementation of private lalrincs in lhe villages.

In waste water system in Ma/.oura, lhe tender procedure was cancelled because of too
expensive tendeis. More economical design will be prepared by using cheaper materials and
pumping Mazoura sewage waters to Sumusla plant, which is under construction. The delay of
this pilot scheme is the main reason for low disbursement of the GUI: funds with the Project.

In solid waste management in VA Fashcn, the solid waste system was extended to half of the

Regit)ii;il Wiiicr Supply ¡nul S;inii;i(i<>n Pi i>jcct in Ueni SuuC CJDVLTIIOI'ÍIIC



I
1

I
I

Annual Progress Report 1996

¡ii

I city. The trommel screen for screening the compost and grinding machine lor plastic were
purchased, Local Unit implemented some construction works at the recycling site in Main 1:1
Azam. New organization with a new performance oriented budget for solid waste management

! • was developed together with the Local Unit. Training courses were conducted.

In sector development plan, lhe main activities were ground water resource and surface water

•
resource studies and preparing of basic data collection for Sector plan and tentative ideas for
physical development plan. This component is behind the time schedule because of missing
human recourse at lhe beginning of the year.

1
•

I

•

Cooperation with the USAII) Mission and their consultants and with the Dutch Project in

Fayouin was maintained by several meetings and exchange of relevant information.

In institution building and management development, the main efforts of RWSSI' were
concentrated on management development on the inarkaz. level because such development is a
prerequisite of suslainability whatever the type of utility and organization structure will
eventually be adopted for the WSS sector. The Project concentrated on the institutional
development on the inarkaz. level aiming at the establishment of a model reorganized inarkaz unit
(RMU) in Sumusla.

I
•

The Transition committee to transfer the existing water and sanitation activities into new liGA
• was formed in September.

The seminar on "lislablishing an lxonomic General Authority" was conducted in cooperation
with Chcmonics, F.gypt. Participants (totally 38 persons) were mainly inarkaz. chiefs and utility
engineers from all the markaz.es of the governorale and relevant persons from the (Jovernorale
organization and 11.II., the Governor participated also the seminar.

UM, Sabrey Kl-Kndi, the Governor of Ueni Sue!' visited Finland, ll.lv, had a meeting with
II .E. , l'ekka Ilaavisto, Minister of Environment and International Cooperation.I

I In topographic mapping, the remaining maps of the Sumusla city was completed and all the

information was prepared in a digital format. The mapping of 1:1 Fashen city commenced. The
mapping seminar was arranged under the auspice of 11.Li., the Governor.

• Iniiiaimgement development, lhe lollowiug four shoit lei m consultants woiked with lhe Project
Utility Advisor, lilccti ical l-uginecr, Opération and maintenance Consultant and Leak detection

• Expert.

In water loss reduction, leak detection devices were purchased and training to utilize these
I equipment was arranged. Number of new boundary valves were installed and old existing valves

Regional W:itcr Supply and Sanidtion Project in tkni Sucf Govcrnorale
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I
were rehabilitated together with the rehabilitation of the existing water distribution network to

assure inure proper managing of the system operation,

I ln cen t ra l l a b o r a t o r y , the missing equipment and chemicals were purchased. The laboratory has
mainly concentrated on the follow up of the water quality in Sumusta. The laboratory still looks
for a local chemist to be trained to work there

| In m a i n t e n a n c e w o r k s h o p , the old pump house in the old elevated tank site in Sumusta City
was renovated to be a central maintenance workshop.

*•-• In h u m a n resources deve lopment , in manpower inventories job analyses of existing jobs were
finalized for water supply sector jobs of Sumusta City and Markaz based on the interviews of

I the staff. Job descriptions were prepared for the staff which was proposed to work in the new

Equipment. Maintenance Workshop.

• The training program for 1996 was carried out with sonic changes. The register of providers of
* training has been established since 1994 and is being updated when necessary. Utility Engineer

I
of Sumusta and Mechanical Engineer of RWS&SP visited Tuusula Water Utility for three weeks

time being part of Ihc twinning.

I In community participation ami WIU, the PI ICI' did not have a permanent representative in
Bcni Sucf. However, the cooperation with the local health sector authorities and village level
sanitarians was continuous.

I The home-visit program has been running since the beginning of 1995. The public awareness
and information was given to the village women in a seminars. An educational play was ordered

I I from a play writer and performed by local actors.

The pilot schemes were assisted, certain evaluation activities were carried oui. The data of the
I conditions in the families and villages was collected regularly during the home-visits. Summaries
" of the results of the work of LWCs arc prepared after each period and analyzed to find out the

possible effects of the work.

In the technical assistance, several short term expatriate consultants worked with the Project.
H The total number of the Project staff was 30 persons at the end of (he year.

There were only minor changes in the logistics. The main issue in the Project management was
• the mission of Evaluation and Appraisal Team on Autumn.

Concerning the linancial performance, 85.3 per cent of budgeted GUF fluids and 19.U per cent
• of budgeted GOE funds and 18.5 per cent of budgeted belieficiarics funds were used.

B Regional VV;ilcr Su|>j)ly ;ind S:iiiil:ilion 1'ruji.Tt in Ucni Suel Uovernoriili;

I
I



I
I
I
1
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Annu.tl Progress Report IWd [

1. ACHIEVEMENTS DURING THE YEAR

1.1 Major outputs, deviations from the work plan and their reasjjus and influence

A. PILOT SCHEMES IN GENERAL !

The preparation of designs and lender doeuincnts for the pilot schemes consumed more lime Hum
was expected, and the remaining tender documents were finalized at the first quarter of the year.
Tender prices of "Waste water system in Mazoura village" were found out to be far too
expensive and the redesign was decided to start at the end of the year to find a more economical
design. First tendering procedure of the "Rehabilitation of the two compact units in Sumusta
city" failed because the selected contractor repudiated to sign the contractor and commence the
work.

One consultant company was engaged for supervision of a contract and one in design works for
the subcomponents AI and AO. In addition to these major contracts, local consultancy services
were hired for small design works in subcomponent A7 and design work and finalizing of lender
documents were carried out by lhe Project in subcomponents AI - A5 and A7.

The lender documents were produced using the conditions of contracts developed by FIDIC
which not only cover the requirements of IZgyplian legislation but also upgrade lhe standard of
contracting procedures.

Two major implementation contract was carried out under the subcomponent AI and another was
commissioned in June. One major implementation contract was carried out under the
subcomponent A2-3 and another was commissioned in June. Several smaller contracts,
implementation and purchase were carried out during the year in each subcomponent.

Supervision of the implementation contracts were completely by the Project when the financing
was from the Finnish contribution. All the needed and agreed procedures were followed.
Supervision of the implementation contracts were mainly by the Housing Department when the
financing was from the Fgypiian contribution. All the agreed procedures were not followed so
exactly when Finnish contribution concerned.

All the subcomponents are behind lhe lime schedule of lhe Workplan l')%. The main reason was
ilia! Ilic work of I IK: ruiraillanis and cuiiliaclors have been much slower ihan was expected and
mutually agreed.

Regional Water Supply :nul Saiiiuilion I'mj.ct in Ikui Suef' Guvcrnorale
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A l . Rehabilitation of the water supply system in Sunuista City

Rehabilitation of the existing water supply network in Sunuista city

For improving the water circulation and self cleaning of lhe distribution network, number of new
lines were constructed for linking existing dead ends of the system. Also two bypass lines were
constructed to secure feeding of lhe distribution system under different circumstances.

The rehabilitation included construction of about 7.0 km of new PVC pipelines, installing of 131
new valves with protection pipes and surface boxes, rehabilitation of 203 existing valves,
rehabilitation and modification of 25 firehydrants, installing of 10 new firehydrants and
constructing of 14 valve chambers. Tlie original works were completed slightly behind the
schedule, but while executing the works, some additional needs were identified.

Needs were inspected, designs and documents were prepared and works commenced. Additional
contract included construction of about 1.4 km of new PVC pipelines and installing of 28 new
valves.

All the works including as-built drawings of the implemented lines were completed by the end
of the year. The as built drawings arc drawn on the new accurate maps (scale 1: 1000) specially
contracted by the Project. The maps are in digital form and they can be modified in the
computer of the Project.

Preliminary flushing through the existing lite hydrants of the network was carried out three
times during the year and at the same time water quality was studied and results concluded.
Final flushing of the network will be carried out after completion of the Rehabilitation of the two
compact units.

Rehabilitation of the tivo compact units in Sunuista city

The contract was awarded at the and of the previous year but the contractor repudiated to sign
the contract. That is why the tendering procedure was repealed. The tender call was renounced,
tenders were evaluated and contract was awarded and works were commenced at the beginning
of June.

It seems that the contract was very attracting for the contractors because fourteen (14) companies
showed their ¡iilm-st in lendmug by collecting the tender documents and-right (8) of them
submitted their tendeis at lime. Tendering procedure included also tenderers conference and

M clarification meetings with competitive tenderers

After dismantling old piping and mechanical equipment from the existing unit No I, many
unforeseen problems which requires more extensive investigations and redesigning were noticed.I

• Regional Water Supply ami Sanitation I'mji-ct in Uuni Suef Covmiorate
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Solving of tlic identified problems required for number of variation oiders, which had also the
significant effect for the time of implementation. Due to unexpected additional works, time of
implementation was delayed and need for extending the time came unavoidable.

At the end of the year 1996, rehabilitation of the Unit No. 1 was completed and in addition the
renovation of lhe generator house, construction of the ¡Make bridge, raw-water sump, installing
the inlet and interconnecting pipes and renovation of the treated water lank were completed
excluding some minor remaining works.

The works are expected to be finalized during lhe first quarter of the next year. This type of
unexpected extra works, which required more funds and time arc very natural in this kind of
rehabilitation works.

Construction of tlie emergency borehole well in Sumusta city

As an essential part of the rehabilitation, one borehole well was designed and constructed. The
borehole well was properly designed to prevent all the possible pollutants in lhe surface water
to enter the well. The purposes of the construction of the borehole well were the following:

* Additional water source is needed to avoid serious disturbances in water supply in case that
some of the existing units will be out of operation during or aller rehabilitation
* The canal from which the raw water is taken to lhe compact units receives human and animal
wastes and agricultural return waters which contain pollutants that can form health risks. A new
water source is needed for •emergency cases when the use of surface water is prevented because
of the health risks
* The water of lhe deep borehole well (7U m) is well protected against pollution and can provide
the residents of Sumusta cily with a sale minimum water supply under all circumstances
* Water from the borehole well docs not need any treatment. If it is used in addition to the water
from the compact units, considerable savings of treatment costs can be made.

The construction.of the borehole was completed in May 1996. Alter completion of the well,
water samples were taken and analyzed in lil Fustal Central Water Quality Laboratory in Cairo.
Results of comparisons of all the examined constituents of the well water and lhe health-related
quality requirements published by the World Health Organization have been presented to the
Govcrnoratc and Health Department in lien i Suef.

Due lo the content of certain minerals which makes lhe taste of the water link- bit different from
the taste of the surface water which the population is used to, some consumeis have find it
objectionable.

For eliminating the undesirable- lest, the plan of blending water from the well with Healed water
from the compact units was made and about 3UU meter long additional feeding line (mixing line)

Regional Water Supply and Sanitation Project in Iteni Suef Govcinorale
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for proper blending of the water was designed and implemented.

'•"• Anyhow, even if there are no health risks associated with the use of lhe well water as such, with
, . mixing it for water from the compact units, minor defects in taste and some technical properties

I as well will be avoided.

Summary *

The main fault of the Project concerning these implementation works have been somehow

I
neglecting the social aspect. This means that during the design and implementation stages, local

political decision makers should have been invited to the sites and to explain them why and when
the needed designs and works will be implemented. This might have prevent the rumors and

_ wrong sayings particularly of the water quality.
All the a/m works were implemented by the Finnish contribution and supervised by the Project.

• All the required documentation including accurate as built drawings have been made.

Documentation of these rehabilitation works include also lot of photos taken by Mr. O&M
: • Advisor.

I A2-3. Village water supply system, public tap construction and revenue collection

I
Scheme No. I. Cïc/.ira Kl Sharqiyu m (Jezcrt lí\ llcba Village, lieba Markaz (about 255U

inhabitants)

I The scheme was designed, implemented and supervised using the normal design and tender

procedure of the Housing Department. The Project cooperated in supervision mainly in a
financial way.

| Because the design and survey works were not properly done and finalized, the as-built drawings
were not finalized before the middle of the year.

• "Handing over piocaluie" of the public taps have been delayed. The consumer groups for each
public Laps were formed by the help of LWC of the Project and in good cooperation with local

I people already during the previous year.

I
Redesign of the drainage for some of the public laps were started as per the recommendations

of the evaluation team. Implementation of lhe said drainage will be carried out tit the beginning
of the next year.

I
I Regional Water Supply ;nid Sanitation Project in Uuni Sucf Cuvcmontte
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Scheme No. 2. Chaiada El Slmt <]i>a & al in Gczcit iK'bn Village, Ilcha Mnrkuz
• (about 5350 inhabitants)

The tender procedure was finalized during the first quarter of the year, contract was awarded
• and the works were commenced. The circumstances especially at the northern end of the scheme

I
I

area were very difficult because of very hard soil conditions. The area was mainly hard rock and
trenches were excavated manually. This required much more lime than expected.

This scheme was implemented by using the Egyptian funds and the Housing Department was the
Employer for the scheme.

I
™ Supervision of the implementation was mainly by the Housing Department and all the agreed

•

procedures and reporting methods were not followed so exactly when Einnish contribution

concerned. As-built drawings were received and finalized during the end of (he year.

I "I landing over procedure" of the public taps have been delayed. The consumer groups for each

public taps were formed by the help of LWC of the Project and in good cooperation with local.
Redesign and implementation of the drainage lor some of ll»c public laps were slatted as per the
recommendations oí the evaluation team. Implementation of lhe said drainage will be carried out
during the next year. t

Scheme No. 3. Nosair <Sc al. ¡11 Ma/oura Village, Sumiista Markaz
(about 6450 inhabitants)

The Project finalized the design and tender documents. The Project was forced to terminate the
consulting contract at the end of year 1995 and the designs had to be finalized by the Project.
The tender procedure was finalized, the contract was awarded and works were commenced in
May. Some 5 % of the works are still under implementation mainly because of the water supply
line should by-pass an old cemetery area in Kom El Ahmr ezba

I
I
I
I

Cheeking of the locations of water distribution lines and public taps were done already during

I the previous year by the Project in good cooperation with LWC of the Project and local people

and villagc/ezba chieis. Consumer groups for the public laps were also formed. Some
modifications were slill done during the implementation stage.

I This scheme will be implemented by using the Egyptian funds and the Housing Department is
the Employer for the scheme.

• H was decided earlier to study possibilities to utilize ground water irsomiTs oi thai area, As a
results of experimental wells, the location of ground water intake was decided to be situated in

I El Gendi and it was part of this scheme. It was found out in September 1995 that a compact unit

I Regional Water Supply and Sanitation I'loject in lkni Sud Covemorale
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for Mazoura village water supply will be implemented in iil Ucndi site by NÜI'WASU. The
_ compact unit was finalized during last year.

The scheme was decided to utilize this compact unit and water supply line lor four villages was

I connected to the unit. The implementation work will be finalized at the beginning of the next

year. Supervision of the implementation is mainly by the Housing Department and all the agreed
procedures and repotting methods arc not followed so exactly when l;innish contribution

• concerned.
Public tap construction ;iml revenue collection

LW Prc cast RCC public taps were contracted by the local contractor and at the end of the year the
rest of the prc cast RCC public laps were ordered. The number of public laps that have been

; I used by the local consumers are as follows:

Scheme No. 1. 12 pes c

• Gczira El Sharqiya in Gezert 1:1 llcba Village, Beba Markaz

I
Scheme No. 2. 17 pes

Ghaiada HI Shaiqiya & al in Ge/.crt Hcba Village, Beba Markaz

I Scheme No. 3. 23 pes

Nosair & al. in Mazoura Village, Sumusta Markaz.

I Part of the drainage works will be modified as per the requirements and suggestions of lhe

evaluation team. Redesign and contract documents of the revised drainage works were finalized.

I The procedure to prepare model contract form for temporary handing over of (he public taps

have been continued. The procedure is going on.

I The consumer groups have been formed in all schemes by lhe LWC of the Project in good
cooperation with local people and village/ezba chiefs.

I Revenue collection is under discussion and design. It has been decided to measure the consumed
water of each public lap. It has not been decided yet if some type of extra water consumption

I should be charged. Maybe a very small amount should be charged only lor maintenance purpose

of the laps. These matters are still under consideration.

I
I
I Regional Water Supply ¡niJ Sanii.ttmn I'mject in Ueni Sucf (Jovernorme
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WASTE WATER AND SANITATION PILOT SCHEMES

A4-5. Pilot schemes in village sanitation

The evaluation process of demonstration latrines was finalized. According to the results, 78 %
of the beneficiaries were satisfied with the latrine. It seems that in most cases where the
beneficiary is not satisfied the problems are connected with the question of contribution from
beneficiaries, not so much with the technical problems. Also some more awareness should be
given for a local people to realize properly the system.

Ten additional demonstration latrines, five private washing places and one public washing place
with on-site waste water treatment and one waste water disposal and on-site treatment "plants"
were implemented in Kom El Saida, Beba during the spring time.

35 latrines were constructed in El Fashen Markaz and training for Local Woman Coordinators
in EL Fashen, Beba and Sumusta was conducted in autumn time. Maintenance was given for the
latrines in El Saida mosque and additional training was given to the local beneficiaries.
Preliminary negotiations took place with Social Fund, Beni Suef about the possibilities of Social
Fund to finance implementation of private latrines in the villages.

Preparing of the design and construction manual of private latrines was continued and will be
finalized at the beginning of the next year.

A6. Waste water system in Mazoura

The discussions about combining Sumusta and Mazoura waste water treatment plants and
implementing it in the "desert area" were continued at the beginning of the year.

During the first quarter of the year, the design and tender documents of the collection system
and treatment plant in Mazoura were finalized and because no agreement were reached about
connecting the two treatment plants, the tender documents were handed over to the Housing
Department for tendering. The tender was announced in June. Tenders were received, evaluation
was finalized but all the tenders were far too expensive. The Consultant has fully failed with his
cost estimate. The tenders procedure was decided to repeat and all the tenders were cancelled
in October.

The decision was made to prepare new and more economical design by using cheaper materials
etc. The negotiations with NOPWASD for taking Mazoura waste waters to Sumusta waste water
treatment plant started again at the end of the year and the decision was made that the waste
water of Mazoura will be pumped to Sumusta treatment plant which is already under
implementation. Sumusta treatment plant will probably be finalized by the end of next year.

Regional Water Supply and Sanitation Project in Beni Suef Governorate
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At the very end of the year tender call for modification the designs for collection system and
force main were announced.

The designs and tender documents will be finalized during the first quarter of the next year and
the tender procedure will be repeated. This pilot scheme will be financed from the Egyptian
contribution.

A7. Solid waste management in E\ Fnslicn

The solid waste system was extended to liai• ••!' the city and lest for composting the waste at the
composting site started at the beginning of the year. Prototypes for tools like hand cart and
manual screen were manufactured and tested. Designs for two additional transfer stations were
prepared and one of the transfer stations were implemented and 5 additional donkey carts were
manufactured.

The trommel screen lor screening of compost was ordered and the work was completed in July.
The trommel screen needed sonic modifications later on. Manufacturing of a grinding machine
for plastic started at same time and was finalized in August. Meetings were held to spread
information about lhe pilol .scheme also to other cities and villages during ilic spring.

The construction works implemented by Local Unit at recycling site in Hahr III A/am were
finalized in July but (he clccii icily was not connected until October. When the electricity was
connected the grinding machine was installed and also the washing system for plastic was
finalized. New organization with a new performance oriented budget for solid waste collection
was developed together with the Local Unit representatives. The system lor collecting waste
revenues from beneficiaries was also developed to cover the running costs of the system and to
make Local Unit independent of support from the RWSSP. At the end of the year, the amount
of collected revenues increased considerably and the target was easily reached. It is supposed
that at the end of next February, the Local Unit can manage without the support from the
RWSSP lor running costs.

Training courses were held lor workers and for housewives about solid waste syslciu in Autumn.
A management course was conducted also to encourage the management to a more encouraging
management style.

1). SECTOR DICVl'XOPMION! PLAN

The main activities were concentrated as follows:

* Collection of basic data of existing water supply and sanitation systems

Regional Water Supply and Sanitation 1'iojcct in I3cni Suef Govcrnoiale
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* Ground water resource and Surface water resource studies
* Preparing of basic data collection lor Sector plan and tentative ideas lor physical development
plan.

The checking existing data bank has been done through the year. This needs still some
translation and updating efforts. Diskettes concerning strategic plan for reviewing the data bank
were received from the Governorate. It proved out to be quite time consuming to get the exact
information alsu from the Uovcrnoratc officers.

Tenders were received from two local consultants to carry out ground ami surface water studies.
Tenders were evaluated, consultancy assignments was awarded and studies were commenced.
Ground water and Surface water resource studies have been continued through the whole year
by a local Consultam. The Consultant lias submitted lhe inventory studies, analysis reports an
draft preliminary and I ¡nal reports have been submitted for reviewing and approval.

Ground and surface water studies included also monitoring program reports. The monitoring
programs were commenced and during August the first monitoring round was carried out. Next
monitoring round wil l be carried out during the next dry season, i.e. January - February 97.

A short turn consultant worked with the Project in sectoral planning lor water supply and
sanitation twice during the second half of the year, totally about 2.5 months. The expatriate,
short term consultant together with a local consultant reviewed all the existing and previous
studies for the project area. This didn't affect the existing water supply and sanitation systems.
A summary reports were prepared about their work, findings and recommendations.

It was found out that to obtain any copies of the relevant existing plans ami designs of water and
sanitation sectors of the Govci norate and the three markaz.es were very slow processes.
This concerned all the information resources i.e. the Govcrnoratc, NOPWASI), Ministry of
Planning etc. This still need some translation works to be done from the Arabic icxl.

Three different reports were prepared for both Ground Water and Surface Water Study:

Data collection report during the second quarter. Interim report of the Water Resources

Inventory and the Water Resources Inventory Assessment report during'lhe ihird quarter.

This component is behind the time schedule because of missing human recourse available for this
special component at (he beginning of the year. The expatriate short term consultant wil l
continue his assignment also during the first half of the next year to finalize the sectoral planning
and physical development plans for the water supply and sanitation sector in lhe project area.

Regional Wilier Supply ¡mil S;inil;ition I'mjett in I3eni Sue I ' ü»)vumnr;il<:
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C. INSTITUTION BUILDING AND MANAGEMENT DEVELOPMENT ,

Component C can be divided in twu components; Cl Institution Building and C2 Management
Development.

CI . Institution building

The main efforts of RWSSP were concentrated on management development on the markaz level
(Subcomponent C2) because such development is a prerequisite of sustainabilily whatever the
type of utility and organization structure will eventually be adopted for the WSS sector. The
Project concentrated on the institutional development on the markaz level aiming at the
establishment of a model reorganized markaz unit (RMU) in Sumusla. Development of
management systems that make cost-effective water production and distribution possible in the
RMU will be the primary target in RWSSP's institutional development work.

Laws concerning WSS sector, functions of WSS institutions at all levels, and structures of
already established autonomous entities were studied. Similar work going on elsewhere in ligypt,
especially in the neighboring governorate of Fayoum was followed closely.

Cooperation with the US AI I í Mission and their consultants was maintained by seveial meetings
and exchange of documents. Cooperation with the Dutch Project (Fayoum Drinking Water
Project) was also maintained by several meetings and exchange of relevant information. The
RWS&vSP participated in several seminais, workshops and meetings oí USAII) ¡nul Dutch and
also they were always invited to participate in our similar occasions.

Job interviews, translations and analysis have been continued to cany out and draft descriptions
(Sumusta) for organizational structures including names and positions of personnel, duties of the
various units and descriptions of existing tasks of posts were continued and revised.

All the possible actions of establishing the new Economic General Authority (liGA) were
followed. Because the actions taken were behind the other Governoiales mentioned in the
Presidential decree issued September 95, the Project decided to give assistance. There have been
several seminars ami workshops on new Ii(JA in seveial places in Hgypt. The idea was to tailor
a seminar just lor lieni Sucl needs.

The seminar on "Fslablisliiuj1, au Fconomic (¡encrai Authority" was conducted in Auberge,
Fayoum on 16 - If5.7.%. This was arranged in cooperation with Chemonics, ligypt. It was
obvious that the establishing ol new liconomic General Authority was delayed in lieni Sue!'
Governorale and this was supposed to support govcrnoialt in their way ol establishing the new
authority. Participants (totally 38 persons) were mainly mai ka/, chiefs and utility engineers from
all the markazes of the governorate and relevant persons from the Goveruoiatc organisation,
ILE. , the Governor participated all the seminar.

ional Wilier Supply :nul S;init:iti<iu Pnij'ji:! in I3uni Sucl' U



AlllHlül l'mj'.rcNS |{i:poi( |V% M

The Transition committee to transfer the existing water and sanitation activities into new HGA
was formed in September. The chairman of this committee is Secretary General of the
Govcrnorate. At the same time he is also the National Director of the RWS&SI'. All the actions
of this new Transition committee were followed by the Project,

The RWSSP has been ready to provide technical assistance to the Transition Committee and the
Board of Directors of the new liGA in the role of an in-house consultant in specific fields of
expertise as requested by them. The actions of Transition Committee hasn't been too active and
the Board hasn't been nominated. The RWS&SP participated in briefing of few candidates for
the chairman position of new liGA about the general water and sanitation status in the
Governorate.

II.K, Sabrey Kl-Kaili, (ho Governor of Ikni Snif visited Finland during the period 24.8 -
2.9.96. II.E. visited Ministry of Foreign Affairs, Department of International Cooperation,
Helsinki and had a meeting with I I .E., Pekka Ihiavisto, Minister of Environment and
International Cooperation. II.F,., the Governor met also several relevant officers in the
Ministry. The schedule of the visit was very tight including visiting sewage plant, composting
plant and an autonomous'water company in Oulu. 11.13., the Governor visited also Tuusula
Water Utility, twinning company of Sumusta markaz. wiijer sector.

The Governor also met the lcpicscniaiives of 1MICI' and visited in llcilloniemi Health Care
Center in Helsinki.

The two main objects of the visit were to

* familiarize II.F.., (he Governor with waler and sanitation sectors in Finland
and

* to give I I.I:., the Governor a general overview of the country and its possibilities to
give assistance to lieni Suef Govcrnorale.

Some activities rc<|iiirc action by others first and were therefore postponed to 1997. Tjmphasis
was placed on basic management development and 1IRD actions (such as management
improvements ol'O&M functions of water supply systems and analyzing existing jobs, tasks and
skills) thai still need efforts to be carried out before the planning of a RMU can be finalized.
These actions are reported under Components C2 and D. *

C2. Management development

Topographic mapping

The remaining maps of the Sumusta city was completed at the beginning of the year. Work was

ioiiiil VV;ilcr Supply ¡nul .S;uiii:iii<ni I'MIJCCI in Dcni Sucl'(.iovmior.'ilc
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continued by collecting needed additional information by field survey and field investigations.
Also to make proper planning, design and system operation possible special syslem layouts were
produced based on the basic maps. All the information was prepared in a digital format and it
is now possible to modify the maps by the computer of the RWS&SP.

A visit for the representatives of the three Markazcs, Sumusia, Beba, HI Fashcn and the
representatives of the Govcrnorale was arranged to the Contractor, specialized for the preparing
of the maps to demonstrate and explain available applications of the mapping.

The mapping seminar was arranged in the Ucni Sucf Govcrnoratc under the auspice of 11.E.,
Mr. Sabry Iil Kadi, the Governor of Ucni Suef and 11.E., the representatives of Governorate,
all the Markazcs of lieni Suef Governorate, Egyptian Survey Authority, Central Agency For
Public Mobilization and Statistics and RWS&SP participated the seminar.

The contractor, Fiiinmap International introduced and demonstrated mapping applications using
computer and all the representing parties stated their opinions and possible roles in implementing
the mapping.

At the end of the year, the Project signed the contract will) Contractor (o produce .similar maps
from CI Fashen city. The maps will be similar than prepared from Sumusia city in scale 1: IUUU.
Works were started by checking lhe levels of the earlier established ground control points and
followed by producing topographic maps from the already available aerial photographs. First
drafts of the maps were received at lhe cud of the year.

Water loss reduction

Preparation of a comprehensive water loss reduction plan for the water supplies in Sumusia
Markaz is included in the Workplau 96, An essential part of this plan is to develop an effective
leak detection system.

The first step to develop this system was to determine suitable methods ami equipment. The
usefulness of different leak detection devices is strongly dependent on local conditions.
Therefore, it is important to test (hem in actual conditions in lhe field before the final decision.
Based on the test results, decision was made lo purchase special equipment, which was received
in April 1996. The training to utilize these equipment was arranged in May for the
representatives of all the markazes in the project area.

Alter training, for facililating bases of implementing a successful leak detection program,
updating of the water supply system maps was continued.

Also for more proper managing of the system operation and making areal isolation possible,
number of new boundary valves were installed and old existing valves were rehabilitated together

Regional \V;iicr Supply ;ind S';iiiii;iiion l'injuct in Ucni üucf (JoviMnoiiiii;
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I Bused on lhe recommendations presented by the O&M consultant in his report, concerning

immediate physical improvemeuls of lhe U&M facilities and working procédures, plans were
made to renovate the old pump house in the site of old elevated tank in Sumusta City to be a

I central maintenance workshop. Plans included facilities lor testing repair and maintenance of the

equipment of the water stations. Renovation works were commenced and woiks were completed
in November.

• Due to the limited si/e of the old premises an additional extension was returned to have also
facilities to carry out water meter calibration and repair activities. Designs were made to extend

I the existing room of the workshop with additional annex lor the water meter maintenance.

I
I
I
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with the rehabilitation of the existing water distribution network. Due to uneomplitiou of the
rehabilitation of the main water source (two compact units), including accurate metering, amount
of the water produced is still based ou estimations.

Due to the existing conditions, leak detection activities have mainly concentrated on carrying out
lhe passive control by the means of repairing visible leakages.

Central laboratory

List of the equipment needed for Sumusta Central Laboratory was prepared, studied and
quotations asked for the missing equipment and chemicals at the beginning of the year and
purchasing and facilitating was completed in May.

During the year, laboratory has mainly concentrated on the follow up of the water quality in the
water supply network of Sumusta and sources feeding the system. Number ol jar tests were also
carried out and samples analyzed for adjusting the process of the old existing compact units and
new units under rehabilitation. Moreover number of the analyses were collected from different
parts of the project area to facilitate the needs of the water resources inventory for both surface
and ground water study. Samples were partly analyzed in Sumusta laboratory and those
constituents which were not able to be covered, in selected laboratories outside.

Total number of the water samples analyzed during 1996 was about 2U0 including 2516 quality
indicators and constituents. Moreover to the water analyzes 39 sieve analyzes were made during
the year 1996.

In spile of several requests, the Ciovemoralc has not been able to nominate a chemist that would
take responsibility for the operational water quality control of all water plants in Sunuisla City
and Markaz on a permanent basis. This was the main worry of the UWS&SI* concerning the
laboratory activities.

Maintenance workshop

Regional Water Supply iuid Sanitation 1'rojycl in Ikni Sud Govurnor:iie
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, Additional works were nearly completed at the end of the year. Test bench with needed testing

• devices will be purchased and installed at the beginning of the next year.

Short term consultants '

m Four short term consultants, whose duties were related to the O&M and management

: development, visited the project during the reporting period.

Utility advisor visited at the beginning of the year. He concentrated in addition to his other

I
studies for water loss reduction in his recommendations. Other activities are explained under the

subcomponent D4, Twinning, being a part of Human Resources Development.

•

Electrical engineer visited in September. He checked and made comments of the existing

electrical installations implemented and supervised by the Project. In addition to above he was
focusing for developing of the operation and maintenance instructions in the field of electrical

• installations. His findings and comments are presented in his separate report.
Operation and maintenance consultant (Mechanical Engineer) visited at the end of the year

•

alter the renovation ol the facilities for equipment and maintenance workshop was finalized. He

demonstrated and gave training in use of the tools, machinery supplied by the project and
constructed facilities which were also partly completed under his supervision.

Leak detection expert visited in May. He concentrated to give training in the use of the
_ purchased leak detection equipment.

O&M of water supply systems in Suiuusta city

I
Moreover to the activities carried out inSumusta City, the Project has supervised implementation

of the proposed immediate improvements at village water stations by following the proposals
made by O&M consultant.'

I
I). HUMAN UESOUKCES DEVELOPMEN I

m The HRD component was divided into four Subcomponents: DI Manpower inventories, D2
Training of water sector personnel, D3 Management of training, and 1)4 Twinning between a

I Finnish water supply utility and lhe WS sector of Sumusla.

_ Subcomponent 1)1 "Manpower inventories"

'The achievements should have consisted of updating manpower register v( WSS personnel in

I
Beba, Sumusla and lil Fashcn Markaz. Job descriptions should have been proposed lor the RMU

staff in Sumusla. Assessment of manpower requirement in the present situation and assessment

H Regional Water Supply ¡mil Sanitation Project in Ueiii Sucf Governorate
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of availability of manpower should liave been made. Also manpower development plan for
transition to RMU should have been proposed and discussed in workshops and ¡mpleineiilation
of transition started.

Job analyses of existing jobs were finalized for water supply sector jobs of Sumusta City and
Marka/, based on the inlet views of lhe stall. Preparation of job descriptions for lhe Economic
General Authority was included in the Action Plan of I'CUP. Thus, work in ihis field would
have been untimely and must, in the future, be coordinated with the Transition Committee.
However, job descriptions were prepared for the staff which was proposed lo work in the new
Equipment Maintenance Workshop.

Manpower development plan has been prepared for the Equipment Maintenance Workshop.
The plans for other units needs lo be coordinated with the work of Transition Committee and
in close cooperation with the possible USAID project.

Subcomponent 1)2 "Training; of water sector personnel"

The achievement should have been the ability of the WSS sector personnel in different
organizational units lo perform Ihcir dulics satisfactorily. Also the project staff and lhe Local
Women Coordinators should have acquired the skills required for effective performance 1 project
activities. *

The original training program lor 19% and the status of implementation is presented in lhe Table
in Annex 7. Some of lhe courses have not been implemented because they are connected to lhe
completion of the technical projects.

Subcomponent I.)J "Management of training"

Updated information should, have been constantly available from the register. l:or lhe evaluation
of quality of training cxainiii.alioiis and lesls should have been conducted and training impact
evaluation made on the basis ol job performance. Assistance should have been provided lor the
Transition Committee and Board of Directors of EGA.

A register of providers of training has been established since 1994 and is being updated when
necessary. All (raining courses arc evaluated by the trainees. No evaluation based on job
performance has been attempted yri.

Cooperation with the Transition Committee in lhe issues of training has not yet been actual.

Regional W;ilur Supply ;uul $,iiiil;itmn Project in Üuui Sud lîovurimr.'ilc
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Subcomponent D4 "Twinning between a Finnish water supply utility and the WS sector of
• Sumusta"

Tlic achicvcmcnls should have been establishment of twinning and belter capabilities for problem
• solving and improved capabilities in Sumusta,

I
Tuusula Water Utility has been selected in 1995 to be the twinning company in Finland. Utility
Advisui from that utility worked with the RWS&SP during the month of January. He studied
the situation in Sumusta and prepared a report concerning the status and measures to be taken.

I Utility Engineer of Sumusta and Mechanical Engineer of RWS&SP visited Tuusula Water Utility
during the period 18.5 - 8.C.96 to participate the twinning program. The program included

I
visiting and working in Tuusula Water Utility, visiting some material and machinery

manufacturers and participating ¡n a water seminar. The program is enclosed as an Annex 8.

I O&M Consultant worked with the Project in November and he concentrated on facilitating a
central workshop in Sumusta maikaz. He prepared work procedures and gave on-thejob training
for the selected stall of the workshop.

I
E. COMMUNITY PARTICIPATION AND WII)

• The Component consisted of Subcomponents 1:1 Cooperation between PIICP and RWSSP, V2
Data collection and establishment of contacts, Ü3 Public information and education, F4

I Cooperation with other components of RWSSP, and F5 Monitoring of impacts of the Project on

communities.

I All activities relied on the work ol Community Participation Coordinator organization consisting
of 60 Local Women Coordinators (IAVC), 15 Village Coordinators, 15 Village Supervisors, 3

m Markaz Coordinators and '} Maika/, Supervisors.

Subcomponent ICI "Cooperation between PllCPand RWSSP" ¡

I The achievement should have been cooperation within the framework of the valid general Plan
of Cooperation taking into account the animal work plans of both projects. The approach of the

•
Primary Health Cate Project was however changed and the project did not have a permanent

representative in Bcui Sucl. Due to that no Annual Plan of Cooperation was prepared, but
cooperation with the local health sector authorities was however continuous. In the village level

I sanitarians had close cooperation with LWCs and they acted as teacher in the RWSSP seminar

program.

I
• Regional Water Supply ¡UK! Sanitation Project in I3eni Suef CJovminraii1
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Subcomponent E2 "Dala collection and establishment of contacts"

For the achievement of the outputs of Subcomponent Ii2 a home-visit program has been running
since the beginning of 1995. Two sets of families (600 in the first period and 500 in the
second) were visited by LWCs. Thus in total 3 300 families were consulted during the year.
Each of the 60 LWCs paid two monthly visits to the families. The purpose of the visits was to
instruct the village women on such topics as home hygiene, proper water use and environmental
cleanliness. LWCs also visited the families from the precious target groups in 1995 in order to
follow up the sustainability of the improvement in the hygienic conditions and use of water.

An important part of the LWCs in connection of the home-visit program work was to learn to
know the water supply and sanitation problems of the families and cooperate with the local
authorities to get the problems solved. As a result many broken public laps were repaired and
manure piles removed (rom the streets. Proposals for solutions of waste w;i(er and solid waste
disposal have been made lor consideration by the RWSSP and the local units.

Subcomponent luí "Public information and education"

Public education and information was given to the village women in a series of seminars
arranged together with PIK'P with support also from Health Culture and (he Health Department
of L;l Faslicn.

An educational play was ordered from a play writer and performed by local actors. The show
was presented in 12 villages. All the presentations have been completely fully booked and people
have really enjoyed and felt that the play is for them. Lot of men have been among the audience
and this has been a good way to show then) why and how the LWCs are working. The final
presentation will be at the beginning of next year, during the I3eni Suef days in the tiew cultural
palace in Beni Suef city.

Subcomponent I'M "Coopeiation with other components of RWSSP"

The objective of the subcomponent is to assist other components of RWSSP in cooperation with
communities.

Water supply pilot schemes were assisted by organizing the use and maintenance of the public
laps by caretaker.

An evaluation was undertaken on the use of demonstration latrines. Latrine program was also
supported by distributing information especially in HI Fashen where new demonstration latrines
were built.

The Solid waste pilot scheme was assisted by providing support to lhe garbage collectors.

Regional W.'Ucr Supply iiml S.uiicilmii I'mjcct in Ikni Sud Governor.ne
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I
Especially in Kom \l\ Saida / Sedes the construction of the on-site waste water plant and public

washing place was assisted by collecting the opinions of the users and by distributing information
on the use of the facilities and also by organizing the user groups.

I Subcomponent E5 "Monitoring of impacts of the Project on communities"

I The achievements should have been that conclusions were drawn and recommendations given

on the community participation aspects of WSS schemes on the basis of reliable records of
observations and experiences.

~ l Data is collected regularly about the conditions in the families and villages generally during the
home-visits. Collected information is discussed in the weekly and monthly meetings and

1 1 corrective measures made if needed by the Local Unit authorities.

Summaries of the results of the work of LWCs are prepared after each period and analyzed to
I find out the possible effects of the work.

I F. TECHNICAL ASSISTANCE

« F.I The following changes look place in the expatriate team during the reporting period

Ms. Ullal'arviaincn, Human Recourse and Community Participation Advisor (UPA) started her
• work with the Project on 23.1. She worked with the Project up to 22,12.

Ms. Urpu-Liisa Airaksineii, Management and Financial Advisor (MFA) completed her long
; • term contract on 31.1. She will be worked with the Project as short term consultant aller that.

Mr. Juhaiii Efrahnssou, Sanitation and Waste Management Advisor (SWA) completed his long
I term contract with the Project on 16.6,

Mr. Jockinu RuneberK, Sanitation and Waste management Advisor (MFA) started his work
I with the Project on 17,9.

i a The total number of long term expatriates varied from 3 persons to 5 persons.

• F.2 The following expatriates worked with the Project as short term consultants

Mr. Unto Tanttu, Utility Advisor, 2.1 - 9.2

I Mr. Jornia Nuinnienpaii, Financial Consultant, 16 - 1.5

| Regional Water Supply and Sanitation Project in Ucni Suef Guvernoraie
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Mr. Tapio Tolvimcii, Leakage Detection Expert (O&M), 6 - 18.5

• Ms. Urpu-Lii.su Airaksinen, Management and Financial Consultant, 6 - 28.5 and 19 - 5.10

• Mr. lleimo Ojanen, Water Supply Consultant, 13.8 - 17.9 and 5-4.12

Mr. Jiiliiini Efraiiiisson, Saiiicition and Waste Management Consultant, 17 - 1.10

• Mr. Eero Makinen, O&M Consultant, 28.10 - 30.11

I Mr. Anlti Ala-Kurikka, Electrical Consultant, 4-19.11

• F.3 The following expatriate worked with the Project as a trainee

_ Mr. MikkoSiivoneii, Technical Trainee (Tampere Technical University, Finland), 20.5 - 20.8

m VA Peniiaiieiit staff

The structure of the permanent stall at the end ol" the year is given below. Tolal number at the
• end of the year was 32 persons

Category Number of persons

• Seconded stall II
Expatriate staff 3

! I Recruited staff 3
Support staff j 3

_ Total: 30

In addition, one person were working at the office of the associate on part time basis.

| The complete list of (he Project personnel from the beginning of the Project is as per Annex 3.

I G. LOGISTICS AND PROJECT MANAGEMENT

• G.I JîeniSuef office '

There lias been no changes in (he office facilities. Only minor, normal repairs and maintenance
I work has been carried out. The office rooms have been fully utilized through the whole year.

• Regional Water Supply ;uul S;iiiit:uion Project in Deni Suef Gnvcrnur.-ilc
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G.2 Cairo office

I
I

I

I
I
I

Project has one office room with needed facilities in the office of the associate, Chemonics,
Egypt. This lms been utilized occasionally mainly by the expatriates when visiting Cairo.

G.3 Home office

Project secretary was replaced because of her maternity leave starting on 26.8.

G.4 Transportation

One saloon car, Toyota Corolla was purchased on November to be used on long dislance
travelling such as Cairo. No other changes in the fleet of vehicles. Project has 7 Toyota Corolla
saloon cars and 2 Toyota pick-up vehicles. One of pick-uys is used by the Sumusta Local Unit
for water supply maintenance works only. One of saloon cars was handed over to National
Director on December to be used for RWS&S Project's official site visits and works only.

I
I
I
• expatriates up to June. The flat in Maadi was handed over on June aller Sanitation and Waste

I
I

G.5 Accommodation of expatriates and guest Hat in Cairo

The Project occupied three Hals in I3cni Sucf and one in Maadi, Caico to accommodate the
expatriates up to June. The flat in Maadi was handed i
Management Advisor finalized his long term contract.

An extra flat was hired on April in Hcni Sucf to be as a guest house. Later, on December this
flat was changed to a more comfortable one closer to the office.

The Project also occupied a guest flat at Aswan Square in Mohandissccn, Giza.

The Project occupied 4 Hals in Hcni Sucf and one in Cairo at the end of the reporting period.I
G.6 Committee meetings

The following committee meetings look places:

I Management meetings look places 32 times

Progress meei ings look places 1 times
Coordinat ion Commit tee meetings look places 4 limes on 28 .1 , 28.3, 1.7, 11.9 and

I 17.12
- Steering Committee Hirelings look places I time

I * 22 December; Dealt Work Plan 1997 and Draft Budget 1997 were approved lor one
extension year. These will need also approval of Ministry for foreign Affairs,

Regional Water Supply anil Sanitation Project in I3eni Suef Guvemurate
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Department of International Cooperation, Helsinki.

I' G.7 Oilier mediums

• Representative of the Project participated in the following main meetings: c

General meeting in the (¡ovcrnoralc on 7.2

I Coordination meeting of consultants in NCWCP in Cairo on 15.2

Country negotiations between Finland and Egypt on 11.3
Special meeting in the Governoratc on 2.4

•
Dutch seminar in Fayoum on 10.4

USAID seminar in lîcni Suef water plant on 28 - 29.5
Nordic liusiiicss meeting in Cairo on 28.5

I - DAG Subgroup (water sector) meeting in Cairo on 12.6
* - Water sector donor meeting in the Ministry of Works in Cairo on 16.6

- Steering Committee.meeting of USAID project on 18.9
G.8 Evaluation and appraisal (cam

J The team visited Fgypt during the period on 23.9 - 14,10. They worked in Beni Suef during the
period on 24.9 - 12.10. The team was accommodated in Auberge, Fayouni and (hey travelled

• to Bcni Sucf when needed. The team was as follows:

* Mr. llcikki Wihuri, 1'rogram Officer and Team Leader

a * Mr. Richard Middlelon, Consultant, Water Supply and Institutional Specialist
* Ms. Mary Bocswcld, Socio-economic and Gentler Specialist
* Dr. Wafaa Amer, Cairo University

I and

* Dr. Abtlcllatif, Consultant in Ucni Suef Govcrnorate
* Mr. Hassan F.I Banna, General Manager of Housing Department

Dr. Wafaa Amcr was nominated to be a member of the team by the Hmbassy of Finland in
_ Cairo from 26.9.

Dr. Abdcllatif and Mr. Hassan lil Banna were nominated by 11.B., the Governor of Beni Suef

• from 30.9.

The Project participated in the following main meetings hold in Beni Suef:

I - Meeting with IFF. , the Governor on 26.9

Orientating meeting with all parties concerned 26.9
• - Workshop on 7 - 8.10 i

I Regional Water Supply and Saniiatiuii Project in Bcni Suet Governoratc
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I There have been several missions to the Project during the year 1996 and below are the main

I
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Debriefing in Bcni Sucl'on 12.10
Debriefing in the Embassy of Finland in Cairo on 13.10
Debriefing in the Ministry of Foreign Affairs, Department of Inicinational Cooperation,
Helsinki on 28.10.

ones.

I - Mr. Edward Allalla Boulus, CARE in Fayoum veiled the Project on 5.2
Mr. Jeffrey II. lleiulridi, Team Leader of USAID project in Bcni Suef, Fayoum and

I Miniya visited the Project on 5 and 23.3 and 20.5
Solid waste information to markaz chiefs on 1.4 in the Project office
Mr. Jack Weber, Financial and Institutional Specialist of USAID project visited the

•

Project on I and 24.4

Mr. Lathy Mohamed Adel Moghis, Undersecretary of Finance and Mr. Adly Farid Saad,
Director of Finance visited the Project on 20 and 24.4

•
Delegate from USAID visited III Fashcn solid waste management on 21.5

Mr. Mohammed Abdel'Aziz Sharabash, Mayor of Meni Suef City visited the Project on
3.6

G.10 Missions Iroin the Project in

There have been several missions from the Project during the year 1996 and below are the main
ones.

I - Sanitation sector visited Fayoum Drinking Water Project on 20.3
Sanitation sector visited Moqatiam area on 18.4

I LWCs of lhe Piojccl visiial Fayoum Drinking Water Project on 19.6
I1CA visited Social Fund for Development on 23.9

• G . l l Special occasions

There have been two special occasions during the year as follows:

• - ILL. the Governor inaugurated Composting site in lil Fashen on 26.3.

ILE. the Governor and II.II the Ambassador of Finland inaugurated certain activities in
I Sumusla cily on 8.7

- I LI: The Governor participated in the seminar on "Establishing the Fconomical General

I Authority in Bcui Suef.Govcrnoratc" conducted by the RWS&S Project on 16 - 18.7

Draft project Document 97 - 99, Phase II was submitted to the Governoratc on 22.8

I Regional W;itcr Supply ;uul S:uiit:iii<in Project in Ikni Suef Goverimnite
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H.E., the Governor visited Finland with PRO on 23.8 - 3.9
Mapping .seminar took place in lhe Govcmoralc on 19.9

I
I
I - Draft Woikl'lan 97 was submitted to the Govcrnoralc on 12.12

• G.12 Project management

There have been several visits and occasions that can considered as being part of the Project
I management during the year as follows:

Mrs. Laura Kausikas-Dcbraise, Desk Officer and Mr. Esa llurtig, Counsellor visited the
I Project on 10.1
* - ILE. Mohamed Sabrcy El Kadi was nominated to the Governor o! líent Sucf on January.

I
I I.E., the Governor is also the chairman of the Steering Committee of the RWS&S

Project »
ll .E. the Governor, Mr. Mohamed Sabrey El Kadi and Mr. Esa llurtig, Counsellor of

^ Economic Cooperation, participated Ramadan breakfast (El'lar) with lhe Project staff on
Mrs. Mai jalla Ras i, Ambassador, Ms. Laura Kansikas-Debraise. Desk Officer, Mr. Esa

I llurtig, Counsellor and DR. Risto Pomoel and Dr. Elsaied llamood of 1*1 IC Project
visited the Project on 13.3
Ms. Salu Salkola, Project Secretary in Helsinki visited the Project on 1 - 8.3

I Mr. Esa Ovaskainen, Home Office Coordinator visited the Project on 9 - 24.4, 6 - 12.9

and 19.11 -4 .12
Mr. Esa llurtig, Counsellor finalized his contract in Egypt on 24,5

I Mr. Oil i Solamaa, Counsellor visited the Project on 17.9. Mr. Solamaa started his work

as a counsellor on 1.8 '
Mrs. Laura Kansikas-Ucbraisc, Desk Officer was replaced by Mrs. Ulla-Maija

I Ncvalaincn on 29.7
* - Mrs. Ulla-Maija Ncvalaincn, Desk Officer was replaced by Mr. Leo Olasvirta on 15.9

I Mr. Ilannu Vikman, Water Sector Advisor visited the Project on 24 - 27.9

Mr. Leo Olasviila, Desk Officer and Mr. Olli Solamaa, Counsellor visited the Project
on 17.11

I
1.2 FINANCIAL PERFORMANCE

• COK contribution

I The Ministry for Foreign Affairs, Department of International Cooperation, Helsinki has

allocated for this extension year 1996 E1M 1U.4UÜ million as per the Steering Committee
meeting on 2Uth December 1995. The allocation mentioned before is totally funds that hasn't

I been able to be used during the Project life time. No extra allocation was needed from the GOF

I Regional Waler Supply ¡nul Siiiiiuition Project in I3eni Sucf CJovemurnie
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side. '

Disbursements by the quarters o I' the year have been as follows.

Quarter Disbursements Budget 96 Disbursements % of the
(FIM million). (FIM million) Budget 96

1/96 1.792 • 3.341 59.3
11/96 2.334 3.226 72.3
111/96 1.809 2.223 81.4
IV/96 2J?2§ _L6!Q J1L2
Total: 8.867 10.400 85.3

Totally 85.3 per cent of budgeted funds were used.

Extension of the Project for the year 1996 was discussed by the Steering Committee already on
25th May 95 and again in December 1995. The Project prepared with close cooperation the
seconded staff of the Project and the Uovcrnoralc a draft Project Document 96. it was agreed
that year 1996 will be only an extension year and new Project document is not needed. The draft
WorkPlan 96 and draft budget 96 were approved by the Steering Committee on 20lh December
95. The WorkPlan 96 and the budget 96 were approved also by the Ministry of Foreign Affairs,
Department of International Cooperation, Helsinki. There were no need for any new money
allocation from the CJOF.

GOE contribution

GOE has allocated for this extension year 1996 HUP 4.118 million as per the Steering
Committee meeting on 20th December 1995. The allocation mentioned before is totally funds
that hasn't been able to be used during the Project life time. No extra allocation was needed also
from the GOC side.

Quarter Disbursements Uuclgct 96 Disbursements % ul the
(FGP million) (EGP million) Budget 96

1/96 0 1.080 0
11/96 0.300 1.190 25.2
111/96 0.220 0.990 22.2
IV/96 0.263 0.858 30,7
Tolal: 0.783 4.118 19.0

Only less than a fifth of the budgeted funds were used because of the delays in investments (pilot
schemes). This means mainly the delay of the Mazoura waste water collection system. The
lender procedure of this scheme was cancelled because of receiving far too expensive tenders
(about EGP 12 million).

Regional \V;ilcr Supply ;\IH1 S;tnit;ilion Project in Ueni Sucf Uovcrnorati;
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The funds have been used mainly (or purchasing of pipes and linings lor pilot schemes in
components Al, A2 and A6 and for implementing of water supply scheme No. I in (ic/.ira 1:1
Sharqiya, scheme No. 2 in Uhaiada IL\ Sharqiya and scheme No. 3 in Ma/.oura lour villages.

Contribution oí' the beneficiaries

Beneficiaries have been supposed to allocate for this year 1996 ÜUP 0.647 million as per the
Steering Committee meeting on 20th December 95 when approving an extension of one year.
The allocation mentioned before is totally funds that hasn't been able to be used during the
Project life time. No extra allocation was supposed also from the beneficiaries side.

Quarter

1/96
11/96
111/96
1V/96

Disbursements
(IiUP million)
0.005
0.020
0.050
0.045

Budget 96
(HUP million)
0.080
0.150
0.200
0.217

Disburscn
Budget 96
6.3
13.3
15.0
20.7

Total: 0.120 0.647 18.5

Only less than fifth of the budgeted funds were used, mainly from revenue collection in \l\
Faslicn solid waste management. Some funds were used also for latrine program in lil laslien
villages.

2. PROBLEMS

2.1 Problems encountered :md corrective measures and their inlluence on the work plan

Problems encountered in different components have been discussed in section I, "Achievements
during the year in components A to 1:" above. Slow progress was the general problem of the
Project especially in pilot schemes. The quality control with consultants and with contractors
should need more efforts. When the contractors are financed by the GOH and managed by the
local authorities, it is very difficult or even impossible lor the Project to follow the real actions
and the quality control may not be the best.

One design assignment (Waste water system in Mazoura) has failed because the consultant
estimated wrongly lhe total cost of the scheme and the tender pioceduic was staled and liiiali/.cd
before cancelling. The redesign have to be done and this will require more lime also when
repeating the tender procedure. Anyway, this is the only possibility. i

Regional Water Supply and Sanilaliun Project in Ucni Suel'Governoralc
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There have been a lot of misunderstanding about the quality of the borehole water in Sumusta.
• This has caused extra sampling and laboratory tests and also more funds have been needed. Th£
* problem has been more social and not so much technical. The Project has prepared several

reports and proved very clearly that the claims are not true and valid.

Draft Project Document for Phase II was prepared for the Evaluation and Appraisal team in

I
September for the appraising the document. The draft Project Document was postponed because

of the Team proposed only one more extension year instead of II Phase.

I
I
I
I
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I
I
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Slow progress of (.he implementing contracts have caused some delays in implementing
procedures. Developing of institution and methods of designing, contract documentation and
contracting have been considered as an essential part of the Project targets. Thai was why the
tendering stages of pilot schemes were delayed. The implementation stages were delayed also
mainly because the contractors are not able to estimate their time requirements.

2.2 Problems which may arise during the next reporting period

Steering committee approved draft WorkPlan 96 and draft budget 96 on 22.12.96 and this need
also the approval ul'thc Ministry of foreign Affairs, Department ol International Cooperation,
Helsinki.

The pilot scheme in component A6 "Waste Water Collection" will be tendered again. The
designs must be revised and this will take some time. It may be that the evaluation process may
be finalized not before third quarter of the year.

The problem with the quality of the borehole water in Sumusta has caused work during year 96.
This problem should be solved and finalized at the very beginning of the year 97 or otherwise
it might disturb other activities in a very dramatic way.

J The smooth progress of the establishment of EGA is very essential and important issue for the
II Phase and for the future of the Project. This may not be failed and certain fixed results should
be achieved before (he.next visit of ['valuation and Appraisal Team.

II Phase, meaning most probably years 98 - 2UÜI is highly depend on the activities during the
next year. This include the activities of the Project but also lhe status of the establishment of
new BGA. If there is no solid base lor IÍGA the whole future of the Project may be jeopardized.

I Preparing of draft Project Document lor the II Phase (years 98 - 20U1) may be lime consuming.
' Who will prepare it;

* seconded staff with cooperation of the Governoraie
I * the Consultant of the Project alone

Regional Water Supply ¡nul Sanitation Project in ticni Suef Governoraie
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* lhe Consultent uf ilic Project with close cooperation of its Hgyptian counterparts

I or * special consultant or consultancy team?

This should be decided as suon as possible to reserve resources and lime lor this task.

I 3. SIGNIFICANT CHANGES IN THE WORKING CONDITIONS

I 3.1 Changes during the reporting period

The major change was the extension of the Project for the year 1997 proposed by the Evaluation
I and Appraisal Team and approved by the Steering Committee. It was expected to commence the
* II Phase and not one more extension year.

I Some changes has taken places in the Project management. During the reporting period, both
Desk officer (twice) and Counsellor Economic Cooperation in the Finnish'Embassy in Cairo

_ were changed.

H.E., the Governor of Bcni Sucf were changed also in January.

No other significant changes were encountered during the reporting period

• 3.2 Changes expected timing the next reporting period

During the next reporting period the decisions of the second phase should be done. Some
I changes are expected also in the technical assistance team and the Project staff. i

3.3 Influence on the Work l'Uni

I
L* The changes, especially the decision of the II Phase will effect the work very much. This may
— have great effect on lhe suslainabilily of the Project achievements and working altitude of the
J Project staff.

I 4. SIGNIFICANT CHANGES IN THE PROJECT ENVIRONMENT

• 4.1 Economics in the national ¡nul regional level

Any significant changes haven't been seen in economics in national or in regional level in Ueni
I Suef Governoratc.

It has been mentioned several times by the regional level, lhe Governorale that more funds could
I be allocated only to the investments of the Project if needed.

I Regional Waier Supply and Sanitation I'mjcct in Beni Suef Govurnorate
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I
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4.2 Sectoral review

I There have been no significant changes in sectoral review in the JUeni Sucf Govcrnoralc.

• 4.3 Government financing policies

There have been no changes aller lhe first Steering Committee meeting at the end of 1993 when

I the Egyptian contribution was changed to be all only for investments, being components Al to

A7.

• The represenlatives of the Govcrnorate of Beni Suef have mentioned several times that mere
• might be more money allocation from their side, but this is only for investments, being

components from Al lo A7.

Because of delayed disbursement of the GOE funds there is always a slight possibility at the end

I
of the fiscal year (30 June) when the funds allocated to the Project bul not used, will be

cancelled and when the same amount will be allocated again for the,Project, that some problems
might arise.

| 4.4 Foreign ¡ml

•

Provincial Cities Development Project & Institutional Support & Technical Assistance Project
financed by the USAID lias been continued up lo September 96. This ne'ed a close cooperation
with USAID consultants and relevant staff. This has also effected to our WorkPlan and the

I RWS&SP is concentrating more to the markaz level instead of Governorate level.

_ 4.5 Availability of foreign exchange

There is no shortage of foreign exchange because

| - the foreign currency needed comes from the Finnish contribution lo the Project
and

H - most of the materials needed are available locally in Ucni Sucf or in Cairo.

The only needs for foreign currency is technical assistance, international travelling and

I accommodation and some purchasing of certain materials. Local currency can be also

transferred into foreign currency.

• 5. LESSONS LEARN ICI)

I The social factor is more important in the Project than has been realized before. This means that

I Regional Water Supply and Sanitation Project in 13cni Suef Governoralc
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the Project should inform (introduce) ils activities on regular basis also for the political decision
makers inside the markaz where the activities take places. The Project cannot rely loo much on
the local officials even if (hey arc seconded to the Project part or full time.

It has been proved out that the commitment of the Governorate and local units staff to the
activities and cooperation with the Project could be even better. They cannot realize that the
system may be totally different alter some years and everything, even technical and staff matters
should be considered money wise.

When thinking to reduce the number of the "extra" staff when changing to the new BGA or
when some member or members of the staff turned out to be incompetent for their task it has
been found to be very big social risk. The overmanning problems may be solved only during the
time.

The Project will be loo easily proposed some new urgent activities by the governorale or local
unit officers. This kind of requests may créale a totally new activities that may need special short
term consultancies. Concerning purchasing some items, malcriáis, hiring some services or
signing small scale contracts, especially local units have an idea, that the Project should do these
kind of activities because they can allocate more faster and easily money than lhe Governorate.

There should be some possibilities to utilize the GOIÎ funds for the a/m purchasing or small

scale contracts more easily. It may happened like in our case that the GOB funds will be used

at the very last stage and GOI7 I'm ids will be used all the time.

Supervision of the schemes may be difficult when the scheme will be implemented with GOB
funds. This means that the follow up even if the newly created contracting and'supervising
systems will be followed. This is also difficult for the quality control point of view.

Regional Water Supply and Sanitation l'roject in Ucni Suef Cuvernorate
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PROJECT FACT SHEET

Project Tille:

Project Number:

Sector:

Geographical Coverage and
Project Site:

Duration:

Starting Date:

Project Financing:
Total
Recipient Country
FINLAND (To(al)
- grant
Beneficiaries

Competent Authorities:

ANNEX 1

Regional Water Supply and Sanitation Project in Ueni
Sucf Governorate

142 052 02-8

Water Supply and Sanitation

Egypt, Beni Suef Governorate, Districts of Al-Fashen,
Beba and Sumusia «•

41 Months (inluding one year extension)

August 1, 1994

PI M 36.5 million
FIM 8.Ü million equal l îGP 5.28 million
FIM 27.0 million
FIM 27.0 million
FIM 1.5 million equal EGP 0.99 million

Governorate of Bcni Suef
Ministry for Foreign Affairs, Department of International
Cooperation, Helsinki

Institutional Framework:
Recipient Country's Implementing Agency:

Housing department of Bcni Sucf Governoiale
Development assistance services by Ministry for Foreign Affairs, Department of
International Cooperation, Helsinki:
- consultant: Plancenter Ltd in Association with Clicmonics Egypt and

NSCE, North South Consultants Exchange as
subconsullants

- technical assistance: Provided by the consultant

Arrangement for Co-ordination of Project Implementation:
Within the Recipient Country:

(¡ovcrnoiaie Level Coordination Committee

Within the Recipient Country and Ministry for Foreign Affairs, Department of
International Cooperation, Helsinki:

Steering Committee
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ANNEX 2

MAI» OF BENI SUEIGOVERNORATE

Main cities and niarkaz borders in the Governorate
and activity areas of lhe KWS&S Project
are shown on the map.

Scale 1 : 250 000
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MANNING SCHEDULE

PROJECT STAFF
Annex 3

Position

SUPPORT STAFF

* Accountant

* Executive Secretary

* Executive Secretary

* Cashier

* Secretary

* Interpretor

* Chemist

* Translator

* Translator

* Public Relations

* Typist

* Typist

* Accountant Assistant

* Office-girl 4rd Floor

* Office-girl 3rd Floor

* Office-girl 3rd Floor '

* Guard / Gardener

* Driver Supervisor

* Driver

* Driver

* Driver

* Driver

* Driver

Name
*•

Amira Hassan Farwiez

Reem Ahmed Galal

Gehan Ramadan

Reham Omar Bakiesh

Gehan Barsoum Tawfik

Mohamed El Kashef

3ina Omar Bakiesh

Siham Abdel Sabour

Abdel Hamied Abdel Mottaleb

vlahmoud Abdel Megied

Gaklien Lawindy

Amal Abdel Aziz Sherief

Tanja Ruohonen

Mansoura Saber

Zienab Foud Ahmed

Noema Mahmoud

Quorany Tawfik

Massry Abdel Saiam

Adel Abdel Hakam

Osman Abdallah Ahmed

Salah Ali Kilany

Khaled Ibrahiem Abdel Gawad

Altef Mûries Girgis

From

01.11.1993

01.01.1994

01.10.1994

01.07.1994

01.04.1994

01.03.1994

01.05.1994

01.04.1994

01.04.1994

01.06.1994

01.08.1994

01.0.5.1994

01.06.1996

24.06.1996

01.11.1994

01.01.1994

15.00.1994

01.11.1993

21.12.1993

21.09.1994;

15.01.1994

01.02.1994

05.02.1995

20.08.1996

01.02.1994

26.05,1996

To

30.06.1994

31.05.1994

17.11.1994

31.12.1995

30.04.1994
;/

20.02.1995

30.06.1994

05.08.1996

31.07.1994

30.04.1996

30.09.1994

18.04.1996

26.12.1996

31.12,1996
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PROJECT STAFF

Position

SECONDED STAFF

* National Director

* National Director

* Chief Engineer, Design

* Chief Engineer, Rehabilitation

* Chief Engineer, Waste Water

* Chief Engineer, Construction

* Solid Waste Specialist & Environment Engineer

* Community Participation Specialist

* Mechanical Engineer

* Electrical Engineer

* Workshop Manager

* Administration Assistant

* Chemist

* Training Specialist

Name

Mr. Hossien Samy Dawoud

Mr. Moussien Abdel Quawl Mohamed

Mr, Hassan Abdel Atty

Mr, Roouf Gergls Mikhael

Mr. Anwar Mohamed Manaf

Mr. Mohamed Nagi

Mr. Mohamed Soliman Abdel Hâtiez

Ms. Fayza Abdel Rahman

Mr. Adcl Abu Taleb

Mr. Hassan Anwar

Mr. Fayez Eskandar Fayez

Ms. Amai Abdel Hamied El Badawl

Ms. Dina Omar Bakish

Mr. Ahmed Taha Abdellattif

Seconded Staff aro working 3 dnys a week on project related subjects

DENI SUEF LIAISON OFFICE
* Liaison Officer

* National Director Assistant

* Day Shift Office-Boy

* Day Shift Olfice-Ooy

Mr. Mohamed Said Salem

Mr, Tosson Abd Ellalil Mohamed

Mr. Said Mahmoud Ahmed

Mr. LoulKy Mohamed Riyad Ail

Liaison Offico Staff are working on sharod-limo basis in project related subjects.

LONG-TERM EXPATRIATES

* Project Coordinator

* Project Coordinator & Water Supply Advisor

* Management & Financial Advisor

* Water Supply Advisor

* Sanitation and Waste Managment Advisor

* Sanitation and Waste Managmcnl Advisor

* Operation & Maintenance Advisor

• HRD & Community Participation Advisor

LONG-TERM RECRUITED STAFF

* Administrator

* Water Supply Expert

* Sanitation Expert

* Sector Planning Expert

* Training Export

* Community Paiticipation Expert

Mr. Tauno Arola

Mr. Pentti Ruohonen

Ms. Utpu-Liisa Airaksinen

Mr. Ailo Kuiltinen

Mr. Juhanl Efraitnson

Mr. Jockum Runebcrg

Mr. Jukka Lcppancn

Ms. Ulla Parviainen

Mr. Saad Radwan

Mr. Ahmed Retaat (1)

Mr. Mounir Housni (1)

Mr. Mohamed El Nadi El Houssieny

Mr Michel Soliman *

Ms. Wafaa Bahgat

(1)Mr. Rcfaat and Mr. Mounirnro working on h.ilf-timo basis

From

14.04.1993

1.12.1995

25.01.1994

25.01.1994

10.04.1995

25.01.1994

25.01.1994

01.10.1994

25.01,1994

25'.01.1994

25.01.1994

20.11.1995

01.01.199G

01.02.1996

01,03.1994

15.11.1995

01,03,1994 ;

01.03.1995

15.11.1995

02.00.1993

11.12.1994

15.01.199-1

09.09.1993

09.08.1993

1/09 19!KÎ

15.01.1994

22.01.199G

01.07.1993

01.10,1993

01.11.1993

09.10.1995

01.00.1993

01.10.1993

To

15.11.1995

10.12.1994

/

20.03.1996

31.07.1994

15.11.1995

17.03.1995

30.01.1996

31,12.1994

2006,1996

22.12.1996

01.07,1995

01.02.1995

30,11.1995
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MANNING SCHEDULE
PROJECT STAFF

Position

PART-TIME CONSULTANTS

* Senior Management Consultant

* Senior Community Participation Consultant

* Project Management Consultant

* Home Office Coordinator

* Home Office Secretary

* Home Office Secretary

* Home Office Secretary

SHORT-TERM CONSULTANTS

* Sectoral Planning Consultant

* Environmental Consultant

* Leak Detection Expert

* Community Participation & Training Expert

* Electrical Engineer

* Twinning Expeit

* Utility Advisor

* Economist

* Management & Financial Advisor

• Technical Trainee

* Water Supply Consultant

* Sanitation and Waste Managmcnt Advisor

Name

Dr. Ahmed Gaber

vis. Zohra Merabet

Mr. Mohamed Ashmawy

Mr. Esa Ovaskalnen

Ms. Toire Ylostalo

Ms. Satu Salkola

Ms. SifKku Koivislo

Mr. Osmo Purhonen

Mr. Pasl Lehmusluoto

Mr. Tapio Tolvanen

Ms. Ulla Parvlanen

Mr. Antti Ala-Kurikka

Mr. Eero Makinen

Mr, Unto Tanllu

Mr. Jurma Nummenpaa

Ms. Urpu-Liisa Airaksinen

Mr. Mikko Siivonen

Mr, Heimo Ojanen

Mr. Juhanl Elrolmson

From

01.08.1994

01.08.1993

01.08.1993

01.08,1993

01.08.1993

07.05.1994

27.08.1996

14.03.1994

14.03.1994

15.06.1995

6.05.1990

03.08.1995

18.09.1995

4,11,1996

13.11.1995

20,10.199(5

02.01.199C

16.03.1996

6.05.1996

19,09.1996

20.05.1996

13 08.1996

5.11.100G

1709.1996

To

06.05.1994

26.08.1996

13.04.1994

13.04.1994

23.06.1995

16.05.1996

20,08.1995

02.10.1995

19.11.1990

16.12.1995

30.11.199G

09.02.1996

01.05.1996

28.05,1996

05.10.1996

20.08.1996

17.09.1996

4,12.1996

01.10.1996

11 m 396
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ANNEX 4
REGIONAL WATER SUPPLY AND SANITATION PROJECT

IN liENI SUEF GOVERNORATE

CUMULATIVE LIST OF REPORTS ISSUED IÍY THE PROJECT

Project Workplans

1. Workplan August-December 1993, October 1993. Also in Arabic.
2. Draft Workplan 1994, November 1993. Also in Arabic.
3. Workplan 1994, February 1994. Also in Arabic.
4. Workplan 1995, December 1994. Also in Arabic.
5. Workplan 1996, December 1995. Also in Arabic.
6. Workplan 1997, December 1996. Also in Arabic.

Progress Reports

1. Monthly Progress Report, July-August 1993. Also in Arabic.
2. Monthly Progress Report, September 1993. Also in Arabic.
3. Annual Progress Report 1993, February 1994. 7

4. Quarterly Progress Report 1/94, January-March 1994, May 1994.
5. Quarterly Progress Report 11/94, April-June 1994, July 1994.
6. Monthly Progress Report 8/94, July-August 1994, September 1994. Also in Arabic. i
7. Quarterly Progress Report 111/94, July-September 1994, October 1994. Also in !

Arabic.
8. Monthly Progress Report 11/94, October-November 1994, December 1994. !
9. Annual Progress Report 1994, January 1995. j'
10. Monthly Progress Report January 1995, February 1995.
11. Monthly Progress Report February 1995, March 1995.
12. Quarterly Progress Report 1/1995, April 1995.
13. Monthly Progress Report April 1995, May 1995.
14. Monthly Progress Report May 1995, June 1995. :

15. Quarterly Progress Report 11/1995, July 1995. ¡
16. Monthly Progress Report July 1995, August 1995. I
17. Monthly Progress Report August 1995, September 1995. ; (
18. Quarterly Progress Report 111/1995, October 1995.
19. Monthly Progress Report October 1995, November 1995. ;
20. Monthly Progress Report November 1995, December 1995. i
21. Annual Progress Report 1995, February 1996 I
22. Monthly Progress Report January 1996, February 1996. Also in Arabic.
23. Monthly Progress Report February 1996, March 1996. Also in Arabic. •
24. Quarterly Progress Report 1/96, January-March 1996, May 1996. Also in Arabic. :

25. Monthly Progress Report April 1996, May 1996. Also in Arabic.

1
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26. Monthly Progress Report May 1996, June 1996. Also in Arabic.
27. Quarterly Progress Report 11/96, April-June 1996, September 1996. Also in Arabic.
28. Monthly Progress Report July 1996, September 1996. Also in Arabic.
29. Monthly Progress Report August 1996. September 1996. Also in Arabic.
30. Quarterly Progress Report 111/90, July-September 1996, 1996. Also in Arabic.
30. Monthly Progress Report October 1996, November 1996. Also in Arabic.
31. Monthly Progress Report November 1996, January 1997. Also in Arabic.

Financial Reports

1. Quarterly Financial Report 1II-I-IV/93, July-December 1993, April 1994.
2. Quarterly Financial Report 1/94, January-March H>94, June 1994. '
3. Quarterly Financial Report 11/94, April-June 1994, July 1994.
4. Quarterly Financial Report 111/94, July-September 1994, Version 2, October 1994.
5. Quarterly Financial Report IV/94, October-December 1994, January 1995.
6. Quarterly Financial Report 1/95, January-March 1995, April 1995.
7. Quarterly Financial Repor
8. Quarterly Financial Repui
9. Quarterly Financial Repor
10. Quarterly Financial Repor
11. Quarterly Financial Repor
12. Quarterly Financial Repor

11/95, April-June 1995, July 1995.
111/95, July-September 1995, October 1995.
1/96, January-March 1996, May 1996
11/%,.April-June 1996, September 1996
111/96, July-September 1996, November 1996
IV/96, October-December, March 1997

Technical Reports

1. Report on the water supply to Suinusla City, November 1993.
2. Report on the Project orientation Workshop, November 14-15, 1993. Also in Arabic.
3. Computer Map of Beni Sue I' Governoratc made lor Plaiiccnlcr, Reference ami data

listing. North South Consultant Exchange, December 1993.
4. Report on the First Orientation Workshop lor Local Women Representatives and

Coordinators from Beba. Suinusla and L;l Fashcn Districts, March 1994.
5. Sector Development Plan, Report of the Short Term Consultant Osmo Puihonen,

April 1994.
6. Living conditions and the environment in relation to the water supply, sanitation,

sewerage and solid waste management program, Report of the Short Term Consultant
Piisi LchiiHisluoto, May 199-1.

7. Options for the solution oí increasing storage capacity of the Suinusla water supply
system, July 1994.

8. Report on the options available for the rehabilitation of the water supply system of
Sunmsla City, August 1994.

9. Community Participation in Water Supply and Sanitation Projects in Fgypi. A
preliminary assessment of the community participation component in five water
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supply and sanitation projects in Egypt. NSCE July 1994.
1U. Draft Report. Identification of behavioral aspects ami willingness and ability to pay

for water supply and sanitation services. NSCB April 1994.
11. Disposal of Gray Waslcwalcrs Through Evapotianspiralion. Mohammed Saiycd Abd

El Mamced, February 1995.
12. Report on testing of leak detection equipment and methods to be used in Sumusla.

Tapio Tolvanen, June 1995.
13. Revision of the system lor collecting and reporting community participation data.

Short term consultant Ulla I'arviainen August 1995.
14. Report of the short term visit to RWSS Project, Beni Suef. Short term consultant

Antti Ala-Kurikka, September 1995.
15. O&M Consultants report I. Findings and recommendations of a survey of water sector

units in Sumusta Markaz 13. U.-16.12.1995. Ecro Makinen, December 1995. Also in
Arabic.

16. O&M Consultants report II. Immediate physical improvements, working procedures,
training 13.11.-16.12.1995. licro Makinen, December 1995. Also in Arabic. '

17. Summary of findings and recommendations regarding village water stations and
workshops. Report of the O&M consultant, Mr. Ecro Makinen, December 1995. Also
in Arabic.

18. Report of the Utility Advisor on management information system, revenue collection
system and reduction of physical losses 2.1 - 9.2.1996. UntoTanllu, February 1996.
Also in Arabic.

19. Findings and recommendations on developing water supply in Sumusta 2.1 -
9.2.1996. Unto Tanttu, February 1996. Also in Arabic.

20. Appraisal of financial statement in Sumusla markaz. Jorma Nummenpaa, May 1996.
Also in Arabic.

21. Report of implementation of public washing place and waste water disposal and
treatment system at Kom El Saida czba, Ucba. Mikko Siivonen, August 19%

22. Report on the evaluation of the demonstration latrine programme. Ulla I'arviainen,
September 1996. Also in Arabic.

23. Sector Planning. Draft report of the short term consultant Mr. lleimo Ojauen,
September 1996

24. Report of the Electrical Consultant, November 1996
25-29. Rehabilitation of Compact Unit Type Water Treatment System in Sumusla,

Follow-up Reports No. 1-5, August-December 1996

Oilier Ri'poi Is

1. Internal Evaluation. Draft Report, November 1994.
2. Project Document 1996. Draft. April 1995.
3. Institution Seminar, Sals, Beba, llcni Sucf 26-27 March 1995, July 1995. Also in

Arabic.
4. General View on Ongoing Activities, July 1996. Also in Arabic.
5. Seminar on Establishment of llcni Suef Water and Waslevvaler (¡encrai Economic

Authority in Beni Suel uovcinoiate, 16 - 18 July. August 1996. Also in Arabic.
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I 6. Scininnr on Ivstabli.slnnciii of IJcni Suef Water ¡nul Waslcwalcr (icneral lxonomic

Atulioi • i I y, Case Suidy. August 1996. Also in Arabic.
7. Seminar on lislablishmcnt of 13eni Suef Waler and Wastevvater General Economic

1 Authority, Final Report on the Seminar. August 1996. Also in Arabic.

8. Draft Project Document, l'hase II, 1997-2000, August 1996. Also in Arabic.
9. Report of the twinning in Finland, October 1996

I
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ANNUAL REPORT
• & • • T T ;

1996 Annex 5.

LIST OF CONTRACTS

Contract
No.

D.1.94

1.2.94

L.I 94

1.4.94

L.5.94

S.6.94

L.7.94

D.8.94

1.9.94

S.I 0.94

CONTRACT

Survey works for Mazoura village wastewarer system

Irr.piemeniauon works of four expenmenia! wells
located in Beba and Sumus:a Marakez

Deliver}- of 40 cover slabs at Beba Morkaz

Irr.ciememauon works of four experimental wells
located inside Sumusta city

The supplying of 30 public tap elements

Preparation of hydro geological studies on deep wells in
Beni Suef Govemorate

Delivery of 40 cover slabs at B e b i El-Fashn and
Sumusta Marakez

Survey works at El-Geziera El-Sharqiya Village

Tes: rumping works and services of six experimental
weils located in Sumusia city

Srudy on disDosai of grav wastewater through
evap o trans p irancn

Component
Code

A6.3 0.551

A2.30.511

A5.20.541

Al.30.503

A2.30.5I1

B1.60

A3.20.541

A4.30.531

Al.30.503

BI.60

CONTRACTOR

Misr Consulting Engineers

Gamai Saber Abdel Gawad
Contracting

Ahciy Adly Yuwaqim

Gamal Saber Abdel Gawad
Contracting

Gamai Saber Abdel Gawad
Contractas

Ashraf Farouk

Ahdy Adly Yuwaqim

CADEC

Gamai Saber AbdelGawad
Contracting

Mohamed Saved Abdei-Hameed

Amount (EG?)

57,583.70

Bill of quantities
/ price list

3,200.00

Bill of quantities
/ price list

Bill of quantities
/ price list

7,000.00

2,600.00

29,000.00

Bill of quantities
/ price list

11,000.00

Signature
Date

31.May. 1994

7.M.1994

17.Aug.1994

7.Sep. 1994

7Jul.l994

31.Oct.1994

2.NOV.I994

28.Nov.I994

1.Dec. 1994

7. Dec. 1994

Completion
Date

ll.Aug.1994

6.Sep.l994

l.Sep.1994

19.Dec.I994

6.Sep.l994

15. Mar. 1995

15. Dec. 1994

15.Mar. 1995

1. Jan.1995

7.Feb.l995

C: Construction, D: Design, S: Studies, I: Implementation, L: Delivery, R: Services Page 1



F SU N

Annex 5.

LIST OF CONTRACTS

Contract
No.

F. 11.95

D. 12.95

D. 13.95

D.14.95

L.15.95

S.I6.95

L. 17.95

L. 18.95

CONTRACT

Renovation of the office room in Sumusía

Design and supervision the rehabilitation of two
compact units and the design of new intake structures

for Sumista city water treatment plant

Design ground water imake. transmission lines and
distribution network for four villages in Sumusta

Markaz

Design works for Mazoura village wastewater system,
Sumusta Markaz

Backfilling of the pool in Ghiada Ei-Sharqiya. Gezira
Beba. Beba Markaz

Pumping test of the existing deep wells,
Hydrogeological Consultancy

Deliver.- of 44 cover slabs at Sumusta Marakez

Delivery of six donky carts for solid waste collection.,.
El-Fashn city

Component
Coda

Al.20.504

Al.30.503

A2.30.505

A5.30.531

A4-5.20.541

B1.60.

A5.20.541

A7.20.54I

CONTRACTOR

El Path Company for Contracting &
Engineering

Misr Consulting Engineers

EHC, El-Hattab Consulting
Engineers

Dr. Ahmed Abdei-Warith
ConsuJting Engineers

Abdallah Mohamed Hemeida

Ashraf Farouk

Khalaf Abdel Ghaffar Ibrahiem ••

Saved Mohamed Hassan Zoulf

Amount (EGP)

4,592.00

15,000.00

43,000.00

77,000.00

4,150.00

3,500.00

2,640.00

9,000.00

Signature
Date

10.Jan.1995

15.Jan.1995

24,Jan.l995

8.Feb.l995

22.Feb.1995

15.Feb.1995

1. Mar. 1995

I. Mar. 1995

Completion
Date

i

15.Feb.1995

J

l.March.1995

3I.Mar.1995

31.Mar. 1995

22.Mar.1995

C: Construction, D: Design, S: Studies, I: Implementation, L: Delivery, R: Services Page 2



BEÍTT °UEF

Annex 5.

LIST OF CONTRACTS

Contract
No.

1.19.95

1.20.95

D.21.95

L.22.95

L.23.95

L.24.95

1.25.95

D.26.95

L.27.95

L.2S.95

CONTRACT

Renovation of the Storage warehouse in Tai Narouz
Water PianL Beni Snef

Test pumping works and services of three experimentai
weiis located m Sumustaciry

Consultative Services

Delivery of SO cover siabs at Surr.usta Marakez

Delivery of (200) pairs of two pieces overalls for solid
waste collection workers

Repair and modification of two tracter trailers, for solid
waste collection at Ei Fashen

Renovation of the Container Storage in Tal Narouz
Water Plant, Beni Suef

Topographic Mapping including ground control survey,
aenai photography and digital mapping of number of

settlements in Bern Suef Gcvemorate

Delivery of two donky carts for solid waste collection,
El-Fashn city

Delivery of 80 cover siabs at Mazoura village, Sumusta
Marakez

Component
Code

Al.30.503

.42.30.503'

A5.20.541

A7.50.562

A7.50.562

C2.10.5S1

C2.30.5S3

A7.20.54I

A5.20.541

CONTRACTOR

Gamai Saber Abdel Gawad
Contracting

Gamal Saber Abdel Gawad
Contracting

NOPWASD

Khaiaf Abdel Ghaffar Ibrahiem

Abdel Aziem Abdei Hamied El
Gaby, Trading & Distribution of

ready-made clothes / house
appliances Company

Mamdouh Nagieb Fahiem, Metai
Workshop of El Fashen City

Gamal Saber Abdel Gawad
Contracting

FM - International Oy Finnmap

Saved Mohamed Hassan Zoulf

Khaiaf Abdei Ghaffar Ibrahiem

Amount (EGP)

3,618.00

6;470.00

30,000.00

4,S0O.00

4,300.00

3,000.00

13,196.60

FM 270,000

3,600.00

4,800.00

Signature
Date

7.Mar.l995

7.Mar.l995

14. Mar. 1995

2.Apr.l995

5. Apr. 1995

20.Apr.1995

20.Apr.1995

4.May.l995

27.May.1995

l.Jun.1995

Completion
Date

21.Mar.1995

15.May.I995

31_Cec.1995

l.May.1995

20.Apr.1995

30.Apr.1995

21.Jun.1995

20.Jun.1995

l.Jul.1995

C: Construction, D: Design, S: Studies, I: Implementation, L: Delivery, R: Services Page 3
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LIST OF CONTRACTS

Contract
No.

L.29.95

L.3Û.95

1.3 1.95

E.32.95

L.33.95

1.34.95

1.35.95

D.36.95

R.37.95

CONTRACT

Delivery of Three donky cans (2 m3) for solid waste
colleciion: Ei-Fashn dry

Delivery of 25 dusi bins for Bahr El Azam solid waste
collection. El-Fashn c:;y

Rehabilitation or Labouratory in Sunusta Compact
Unir, El-Shiekh Abed

Construction of solid waste store z~ AI Fashen city

Delivery of two donk>' cans (1 m3) for solid waste
collection, EI-Fashn ciry

Implementation of Solid Waste Stanon No. I at El
Fashen City

Construction oflatrien pits for the store in El Fashen

Survey of the Landfill she of El Fashen city. 2: Beni
Saleh ' •

Repair & modification of tractor trailer and
manufacturing of hand cart

Component
Code

A7.20.562

A7.20.561

A 1.20.503

A7.20.562

A7.20.562

A7.20.562

A7.20.562

A7.30.562

A7.20.f62

CONTRACTOR

Saved Mohamed Hassan Zoulf

Saved Mohamad Hassan Zoulf

Arrif Abdel Kafiez Mohamed

Magdy Zarieh Mohamed

Saved Mohamed Hassan Zoulf

Khaiaf Abdel Ghaffar Ibrahiem

Khalaf Abdel Ghaffar Ibrahiem

Mohamed Nagi

Mamdouh Nagieb Fahiem

Amount (EGP)

5,400.00

1,000.00

36,058.00

10,417.70

3,000.00

11,500.00

750.00

1,500.00

1,800.00

Signature
Date

28.Jun.I995

29.Jun.I995

6. Aug. 1995

l9.Jul.1995

16.Aug.I995

30.Aug.1995

20.Sep.I995

20.Sep.1995

-I0.Sep.1995

Completion
Date

i

15.Jul.1995

20.Jul.1995

5.Sep. 1995

5.Sep.l995

31.Aug.1995

15.Sep.1995

5.OCÍ.1995

5.0ct.I995

25.Sep.1995

C: Construction, D: Design, S: Studies, I: Implementation, L: Delivery, R: Services Page 4



Annex £.

LIST OF CONTRACTS

Contract
No.

L.3S.95

- 1.39.95

R. 40.95

R.41.95

R.42.95

R.43.95

1.44.95

R.45.95

L.46.95

CONTRACT

Manufacture of Sumusia Laboratory furniture

Implementation die rehabilitation of Sumusta network

Sucer.ision the implementation oí ihs rehabilitationpi
Surrmsta network

Supen.'ision the implementation of the rehabilitation of
Sumusta network

Supervision the implementation of the rehabilitation of
Sumusta nenvork

Supenision the implementation of the rehabilitation of
Sumusta network

Construction of on-site waste water treatment at El
Saaida Ezba

Interpretation of meetings, interviews and training
sessions. Translation of reports

Manufacture and modification of three (3) donkey carts

Component
Code

AI.20.503

Al.20.503

A 1.70.503

AI.70.503

Al.70.503

Al.70.503

A4.20.542

Cl.40.

A7.20.562

CONTRACTOR

Magi contractor, Ahmed Samy

Misr Contract. Adel Lashin

Adei Abu Taieb

Alimed Abdei Waned

Shaaban Abde! A_ziz

Ahmed Hashern

YousefFHoussien Danvish,
Mohamed Soliman

Abdel Nagi Aboud Moustafa

Saved Zouif

Amount (EGP)

25,600.00

1,231,310.00

13,300.00

2,500.00

1,000.00

1,500.00

4,544.00

1,000.00

2,200.00

Signature
Date

29.Oct.1995

I2.Nov.1995

12.Nov.1995

12.Nov.1995

12.Nov.1995

12.Nov.I995

10.Nov.1995

19.Nov.1995

26.Nov.1995

Completion
Date

7.Dec,1995

1 O.Apr. 1996

11.May. 1996

I I.May. 1996

lI.May.I996

1 I.May. 1996

20.Nov.I995

21.Dec.1995

13.Dec.1995

C: Construction, D : Design, S : Studies, I: Implementation, L: Delivery, R: Services Page 5



ANNUAL REPORT 1996 ' Annex £.

LIST OF CONTRACTS

Contract
No.

L.47.95

L.4S.95

R.49.95

L.50.96

S.51.96

1.52.96

1.53.96

R.54.96

R.55.96

CONTRACT

Supplv of thiny (30) precast public water tap elements

Delivery of 200 pcs of overalls for solid waste
collectors

Irr.ero retalien of meetings, interviews and training
sessions. Translation of reports

Manufacture hand can prototype (-) and manually
operated compost screen

Ground water resources inventory' ar.d surface water
inventory in Bern Suef Gcvemorate

Construction of Borehole well m Sumusta city

Construction of solid waste transfer station No.3 at El
Fashen city

Supervision the construction of Lhe borehole well of
Sumusta city

Supervision the construction of Lhe borehole well of
Sumusta city-

Component
Code

A2.2Û.511

A7.20.562

C1.40.

A7.10.5Ó2

BI.60.

Al.20.503

A7.20.562

Al.70.503

Al.70.503

CONTRACTOR

Gamal Saber Abdel Gawad

Abdel Aziem Abdel Hamid El Gaiy

Abcei Nagi Aboud Moustafa

Saved Zoulf

Ashraf Farouk, Geologist

GEMCO - Co.

Magdi Zareh Mohamed

Adei Abu Taieb

Ahmed Abdel Wahed

Amount (EGP)

10,500.00

4,400.00

1,000.00

1,300.00

31,500.00

82,400.00

15,167.00

1,150.00

500.00

Signature
Date

19.Dec.1995

17.Dec.1995

9. Jan. 1996

10. Jan. 1996

15.Jan.1996

I6.Jan.1996 ,

30.Jan.1996

23.Feb.1996

23.Feb.1996

Completion i
Date

lS.Feb.199o

7Jan.l996

S.Feb.1996

25. Jan. 1996

15.Jun.1996

15. Apr. 1996

15.Feb.1996

5Jun.l996

5Jun.l996 .

C; Construction, D: Design, S: Studies, I: Implementation, L; Delivery, R: Services Page 6



BENI SUEF WATER SUPPLY & SANITATION PROJECT

ANNUAL REPORT 1 9 9 6 Annex S.

LIST OF CONTRACTS

Contract
No.

L56.96

D.57.96

C.58.96

R.58.96

C.59.96

D.60.96

C.61.96

C.62.96

R.63.96

CONTRACT

Delivery/manufacture of five (5) donkey carts for solid
waste collection, El Fashen

Design of the buildings & other works at Bahe El Azam
composting and sorting area, El Fashen

• •

Construction of containers network stores in Sumusta
city

Supervision the implementation of water supply
network, scheme No.2 in Ghaiada El Sharqiya, Beba

and scheme No.3 in Mazoura, Sumusta

Rehabilitation of two compact units at El Shiekh Abed
water plant, Sumusta city

Preparation of mechanical drawings of the trommel
screen for solid waste management in El Fashen

Rehabilitation of toilet pits and on-site wastewater
disposal system at Al Saaida mousque

Construction of 10 toilet pits and 5 on-site wastewater
disposal system at Al Saaida mousque

Conducting of a play for 7 times including creation,
actors , decoration and direction.

Component
Code

A7.10.562

A7.30.561

Al.20.503

A2-3.70.512

Al.20.503

A7.30.561

A4.20.532

A4.20.532

E1.60.

CONTRACTOR

Saved Zoulf

Mohamed Nagi

Gamai Saber Abdel Gawad

Hassan Abdel Arty

Saad Hanna Sons

Mohamed Nagi

Khalaf Abdel Ghafour Zienhoum

Khalaf Abdel Ghafour Zienhoum

Salah Eldin Atries Ibrahiem

Amount (EGP)

9,000.00

1,000.00

14,377.00

9,200.00

400.00

1,120.00

1,120.00

8,300.00

Signature
Date

27.Feb.1996

24.Mar.1996

27.Mar.1996

31.Mar. 1996

23.May.1996

26.May.1996

29.May.1996

29.May.1996

26.Jun.1996

Completion
Date

7,Mar.l996

7, Apr. 1996

19.Sep.1996

15.Oct.1996

15.Nov.1996

10.Jun.1996

13.Jun.I996

13.Jun.1996

14. Oct. 1996

C: Construction, D : Design, S : Studies, I: Implementation, L: Delivery, R: Services Page 7



ANNUAL REPORT 1996 Annex 5.

LIST OF CONTRACTS

Contract
No.

L.64.96

C.65.96

R. 66.96

L. 67.96

L.68.96

R. 69.96

R.70.96

L.7I.96

L.72.96

CONTRACT

Technical design and manufacture of plastic gringing
machine with electrical motor (30 Hp) and two plastic

washing pools.

Rehabilitation of the workshop building in old elevated
water tank site, in Sumusta city.

Supervision and monitoring sampling of surface and
ground water including laboratory tests.

Construction of 30 private latriens and delivery of 60
cover slabs at El Fashen city, El Fashen Marakez

Construction of additional 5 private latriens and training
local contractors at El Fashen city, El Fashen Marakez.

Maintenance of on-site treatment plant at El Saaida
Mousque.

Supervision the water supply scheme #2 in Gizira El
Sharqiya and #3 in Mazoura four villages.

Conducting of a play for additional 6 times including
creation, actors , decoration and direction.

Modification of feeding system of trommel screen,
supervision and training on the use of the screen.

Maintenance/modification of twenty (20) donkey carts
for solid waste collection, El Fashen

Component
Code

A7.30.562

Al.20.503

Bl.50.230

A5.20.541

A5.20.54I

A3.40.230

E1.60.

A7.30.562

A7.10.562

CONTRACTOR

Sayed Mohamed Hassan Zolf

Fafhi Ali Goda

Dina Omar Bakish

Khalaf Abdel Ghaffar Ibrahiem

Khalaf Abdel Ghaffar Ibrahiem

Hassan Abdel Atty

Salah Eldin Atries Ibrahiem

Sayed Mohamed Hassan Zolf

Sayed Mohamed Hassan Zolf

Amount (EGP)

14,900.00

68,587.00

3,000.00

5,700.00

3,240.00

3,825.00

4,581.00

7,425.00

2,600.00

Signature
Date

18.Jul.1996

15.Jul.1996

18.Aug.1996

26.Sep.I996

I3.Oct.1996

4.Nov.l996

10.Nov.1996

11.Nov. 1996

14.Nov.1996

Completion
Date

13.Aug.1996

15.Sep.1996

31. Aug. 1996

1.Dec. 1996

15.Dec.1996

31.Dec. 1996

31.Dec. 1996

30.Nov.1996

28.Nov.1996

C: Construction, D: Design, S: Studies, I: Implementation, L: Delivery, R: Services Page 8



PKUJI

ANNUAL RS PORT 199 6 Annex 5.

LIST OF CONTRACTS

Contract
No.

L.73.96

L.74.96

L.75.96

L.76.96

CONTRACT

Supplv of fifteen (15) precast public v.ater tap elements

Construction or" ñoor slab 4 mi3 under the grinding
m/c. and construction of foundation of plastic v.ashing

tanks.
S^ppiyand insiallarionci kerosir.e handpump and

suc::on baisen mciuding connecdor. ¿ overflow pipes.
EE Fashen

Delivery of 200 pcs of overalls fcr soiid waste
collectors

Component
Code

A3.10.511

A7.30.562

A7.10.5Ó2

A7,10.562

CONTRACTOR

Gamai Saber Abdel Gawad

Khalaf Abdel Ghaffar Ibrahiem

Saved Nichamed Hassan Zolf

Abdel Aziem Abdei Harmd El Gab>-

Amount (EGP)

7,500.00

1,000.00

750.00

5,000.00

Signature
Date

14.Nov.1990

24.Nov.1996

25.Nov.1996

2.Dec.I996

Completion
Date

¡
14.Dec.1996 Î

10.Dec.1996
l
ï

5.Dec.l996

23.Dec.1996

C: Construction, D: Design, S: Studies, I: Implementation, L: Delivery, R: Services Page 9



ANNEX 6 1(5)

EXPENDITURE OF FiNNIDA FUNDS

BY COMPONENTS

A. JPTLOT SCHEMES, WATER AND SANITATION

3.

A1 Rehabilitation of Ner.vorfc

A2-3. Viilsçs Connectons

A4-5. Pilot Scrsmss, Ss.-iiatron'Sectsr

A3 Waste VVõtsr Cci¡ec;sn

A7 Deveicc—= -.t cr Sc;.• Waste Cc.iacicn

SECTOR DEVELOPMENT PLAN

C. i:\S7iTUTICNAL SUILE^G S MANAGE'/SNT CEVELCrtfENT

a ;nU:.!AN RESOURCES DEVELOPMENT

E-

f.

G.

H.

COMMUNITY PARTICIPATION

TECHNICAL ASSISTANCE

r i . 10. Lcr.g Term Expatiates

F1- 20. Shcrt Term Expatriates

F1. 30. Home Office Cccrc:nation

F1.40. Lccsi Consultants

F1. 50. Putlicsrcns

FZ 50. Internsronal Travelling , Freight of Persc-ai Effects

F2. 60. Hcus;r.g, Hotels. School Fees. Hsusing Allowance

LOGKTICS

G. 10. Office Henovaticn .Ma inte nanea

G. 20. Purc-ase of Vanicss

G. 23. Office -s-jrpment snd Furnirj.-e

G. 40. Wcrksrcs EcuJcmenr and S care carts

G. 50. Offca Running Costs: Stationer/, Teleccm. .'/a¡!, etc.

G. 60. Sucpc.-T Staff, Per C:em, Lccaf Travelling

G. 70. Freight . 2uik Purchases, Deccsss

G. GO. Evaluscsn

CONTINGENCIES

TOTAL BY COMPONENT

1S9S (10CC FIM)
ACTUAL

1S93 1394 1995

9 j 1,354 I 1,317

c

Q

0

c
• 2

911

3J9

199S

3,235

839 j 2,77= '

121

63 I S3

57

a
67

1S4

51

Cumulativa
19S3-1SSS

6,018

4,537

521

2J2 ! 1SS

S3 : | 217

34G 542

13 j 152 ; 37 | S3 : ¡ 275

37 542

0 j US

Û j 73

1,475

675

4,033

2.355

363 529 ;

229 ! 93 i

146

3,522

205 ¡

3,522

2.C9S | 1.7C6 (

12 j 125 [ 129

as 214

315 | S04

0

64

321

961

66

150

4C3

0

272

631

0 ( 0

89

352

1,513

52

410; .

436

o
1V3 j -313

68

23

48

0

2,500 .

294

7

0

0

7,863 .

67

276

61S

-,

>73

46

0

247

338

1

28

0

6,237

707

329

3S7

0

202

211

1,141

2 |

1,476

473

429

12,557

6,834

972

901

2,253

0

422

1,160

4,232

147

. S3 ¡ j - ' 545

¿0

1

254

472

o I
3G9

0

3,359

929

! i
993

1,202

31

384

0

, 25,459

Original Eudgei
Cumulative
1S93 -1996

10,100

4,500

1.500

2.CC0

1.1C0

1.CC0

Acfiiev.
V

60%

101%

35%

10%

20%

54%

1,000 j 23%

500

1,000

500

9,400

5.2C0

300

600

2.100

0

250

S50

3,300

250

7C0

900

0

eco
750

50

350

700

27,000

295%

47V.

86%

134%

131%

324%

150%

103%

-

169%

122%

111%

5S%

73%

103%

-

124%

160%

62%

110%

0%

94%

(F7M1GÛ0)

Budget 1996
1996

4,S64

3.701

4C0

150

1£3

430

113

330

230

120

3,548

1.953

400

225

dSO

0

240

280

990

20

eo
87

0

323

350

50

75

150

10,400

Achiiv.

6 3 %

75='J

13*3

22^3

5tci

Cumulative
1993-1S9S

7,533

5.4cO

££9

315

307

7="i j 632

13S0/»

42%

1 7 1 %

99%

87%

177%

146%

8 1 %

-

84%

75%

115%

8%

-

45%

-

78%

821

331

605

344

12,534

7.CS1

6SS

797

2.351

0

460

1.229

4,032

'65

5S2

977

0

1,055

135% j 1,080

0%

-

0

85%

82

151

150

27,000

I

Achiev.
»'_

7S%

83%

60% j

63~'j

71% 1

85%

24%

173%

73%

125%

100%

97%

146%

113%

95%

-

92%

94%

104%

8S%

97%

95%

-

93%

111%

38%

254%

0%

94%



1996 MONTHLY EXPENSES (FIM)
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A
A

A
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J

A

A
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: : Í I ; :o
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0 0 0
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3.-ÎS1.S6 1 OCO
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O.CO 1 OCO | 0 00
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0.00
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4:S.13
000

315.09 1 0 00
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0.00 | 0.00 ( 0 CO o.o a
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4 . 3 3 ran. efecrcTv
4 . S3 Caer mastííe-arce costs
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OCO

0.00

4.432J0

1.194.15
TÎ.429.5S

:2S33

0 00
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0 00 1 0.00
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1
0 CO 1 0 00
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OOO 1 O.CO
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3.C0
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T£" COLLECT1OS i i
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• ' 0 00
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OOO

OOO
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0 00

336.59
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0 0 0
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0 Ü 0
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^ î ^ - C NAL WATER SUPPLY & SANITATION PROJECT - BENI SUEF

?=?S MONTHLY EXPENSES (FIM)
ANNEX 6 3(5)

- 5-CTOR DEVELOPMENT PL
" r Csssvc ion cc."--act ano rr;a:en31
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0.00

0.00

0.00

O.CO 1 000
O.CO 1 0.00

39 26 oco

0 00
I o.oo

510.11
0.00

0.00

3.214.56

OCO

0.00
o.co

0 00 1 OCO! OCO

1.9B9.08

0.00

2.07SJ4

ooo
0 0 0

1,699.49

0.00

1.699.49

0.00

oco
oco t oco
oco
0.00

o.oo

0.00

0.00
0.00

0.00

oco

o.oo

0.00

000
0.00

0.00 1 OOO
0 00

80.23

0.00

o.oo

350 82

415.43

24.688.72

O.OO
0.00 1 0 00 1
0.00 39.12 1
OOO 1 OCO |

14,810.83

4,7)6.97

14.703 XI

. 2,593.07

TA9J5ZTZO.P 17335.4&I

1.687 64

0.00

1.687.64

0.00
0 00
ooo
0.00

0.00

0.00

0.00

0 00
000
0.00

54 .se

69.65

0.00

0.00
0.00
0.00
0.00

12.342.57

7.736.38

-2&0733?

o.co
o.co
oco
o.co

o.c=

o.co

OCO l

o.co
1.0C3.S1
3.25Q.49

0 "J

11,345.3-í

! 52,1C3.£5

í
[ 23.4C0.C0

- •••••••. OCO I f 109 .C57.50

:;o.cccco

1,825.45

0.00

251.825.45

OCO

oco
6ÏC6

OOO

827.40

6.600.00

7.489.46

0.00
0 0 0

194 09 |

301 S3

1.745 82

913.41

0.00
0.00
0.00
0.00

8,410.52

0.00

-ï SAtttSZl

255,;4I rS
I 53.045.Cõ

44.470.IS

8.75Í21

499.077.97

0.00
1,137.41

62X6
O.CO

13.717.40

1S,04O.CO

29.956^7

0.00
3S6.74

1.947.22
14.BS7.S9

8,577.14

71,937^2

0.00
0.00

2.5 S3.6 7
11,116X3

174,314.79

17,353.14



1996 MONTHLY EXPENSES (FIM)

F -
F
F
F
F
F
F

DIRECT TECHNICAL ASSISTANCE
. OntECTTECHNICAL ASSISTASCE
- 10 tjonq term ercstrstes
. 20 Short lerm ex;a-_-.aies
. : 0 Home office cccrc naior
. 40 local consu!:2.-.:s

S3 ?>"Blicaiiors

Sub-Total- FI

F I - REIMBURSABLE TECHSIC.-U. A
F 2 . S3 ~!emat!onal L— -.e.~a
F 1 . «a xiousinq, ric:e:S. school fees. TA

•siafl cartílen

Stih-Tt)(:>l- F2

G • LOGISTICS :

G
G
G
G
G

1 . 11> CíSce fenova::-ríí nõífiie nance
1 . 23 P-jrenase et v*.- ces
î . - 3 Cífxe eíuicrt*rt i-.c furmiure
1 . ut Wwxsftoo ec--=r^eni arva stsarecans
t . S& vetacles' ocrer cesis, stauonery.

tdepnone. eiecnc^, gas, maü,
iransoon

G 1 . 4O Satanes, allowances per diem.

G i . To Fraiant. ttui* cvitr.ases. deoosits
G 1 . SO ¿valuation. accra:S3i ana mspecuoo

H - CONTINGENCIES

p _ _ _ _
GRAND TOTAL

193.309.52
47 SCO .CO
15.364 70
24.333 33

0.00

2St.557.55

SSISTAXCE
12.635 60

3o:a4.i9

42.'J20.79

1 0S3 93
acó

4 635 OS
0 0 0

25.263.50

2S.05S.06

0 00

0 00

132.CCO 00
15 : Î 3 33
UT:I id
3S.=ÍT.".5

: ío

248.211. SS

: - . í ; 7

2.-357

!ï 731

• : ; : Í Ó

; oo

13 ÏSS.63

39.905 31

:oo
0 0 0

: %r.-.r^ Jii i

177.S57.14
27.142.SS
23.760.15
3S.32l.43

0.00

265.111.59

9.S19S0

16.034 04

25.603.54

.•J-^ii-r., ^--iSt-j

74 34
OCO

3 : Ï 9 79
0.00

20.916.29

32.«2.67

000

0 0 0

¡i+,-,ri.->n-<i^ ¡

! 1
643,254.89 518,763,88 636,448.94

170 830.95
47.500 00
33.930.05
19.929.05

0.00

277.290.05

7.189.00

37,035.61

44.224.61

0 00

oco
9.77576

0 00

U.084 29

42.026.27

a oo

0 00

j^-CiiStii'iii.J

566,690.46

169.190.48
76.044 27
1 7.934 66
33.29381

0.00

L 301.463.22

13.728.00

4.729.18

1S.457.18

42.25
0.00

1.630.56
o.oo

11.512.56

40.232.60

0.00

0.00

fPrtZtf^*íil22ü
1,224,129.48

1S3.16B.67
4 371.43

42.6S5.99
25.489.52

73.363.31
3.715.71

10.817.55
18.14952

0.00 1 0.00

235.723.61

0 00

2 D. 145.28

2Q.I45.2S

106,046.09

5,48120

32.049.12

37.53D.32

0 0 0 acó
0.00 1 0 00
0.00
0.00

24.848.57

44.130.09

2.7SS.94
1,210.60

22.087.46

32.S32.31

0 0 0 t 000

O.CO 0.00

532,893.65 387,410.38

94.976.19
32.464 96
21,912.56
32,902.38

0.00

132.25ii.09

35.919S0

6,862.80

42.7S2.40

0.00
o.oa
o.oo
0.00

30.437.77

73,511.85

0 00

0.00

654,077.92

133.500.00
129.388.09
38.997*2
17.815.71

0 0 0

324,701.22

34.155 60

6.665.90

40.321.50

pcJ.-A.T.x. i f-

4Î2.62
0.00

11.010 39
O.OO

10.322.43

33,604.70

000

1.497.66

131.714.29
67.388.00
32,055.63
52.831.43

0.00

2S3.989J5

29.559 01

32.231.57

61.840.58

103.833.33
143.357.82
46.323.62
24.312.86

0.00

317.S27.fi3

34.297.19

7,883.51

42.1S0.70

106.833.33
111.940.14
24.543.89
40,490.00

0.00

2S3.S07J6

14.493.06

14,224.03

23,717.09

1.705.625.21
706.646.01
329.127.63
366.536.19

0.00

3,107.585.64

202.397.33

211,128.80

413.526.13

0 00
000

455331
0 00

ig.014.38

32,729.92

0.00

19.754.27

0.00
31.240 00

348.24
0.00

21,520.45

32.276.28

0.00

287.395.90

o.oo
32.161.94

0 00
0.00

40,813.10

40.S94.0S

O.OO

0.00

767,672.10

#-»<;».• a n *

756,988.45

•••>'•-'/*. a a a r

896,255.28

*-?• -.- - a o i t

1,274,323.63

1.584.45
S3.401.S4
33.533.53

1.210.60

254,222.48

472,411.11

0.00

308,647.83

8,858,909.06
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Implementation of Training Courses in 1996
ANNEX 7

fc1
Codo trainees

jj
bvori

g^siOiki'b

, MonÜv

Measure of Wnter Production nn<i Demand 96001 didnot implemented

Maintenance of Water Nctwoik 96002 didiiot implemented

Diesel Engine, Electrical Pump Units 96003 72 Nov-96 implemented

upervision of Walcr Network Construction 96004 64 384 idnot im|ilemeuleü

Leak Detection & Control Water Losses 96005 Muy-96 implemented
Operation and Maintenance of Walcr

ompact Unit 96006 .lidnol implemented

Utility Management 96007 didnot implemented

endering Procedures 9600H 23 25 575 Jun-96 implemented

Autocad 96009 didnot implemented
Solid Wastes Sorting & lluncliug Hazardous
Wastes 96010 102 10 1020 Nov-96 implementai

Village Sanitation 96011 idnot implemented

Urban Solid Wusle Management 96012 lidiiol implemented

Urban Solid Waste Management 96013 liduol implemented

'ersonal Managements on Solid Wat-se 96014 19 14 266 Dec-96 implemenled

inancial Planning 96015 liduot impleineuted

Supervision Construction of Waslcwalcr

ollection System 96016 parti 17 14 238 l-cb-97 implemented

Supervision Construction of Wastewalcr
Collection System 96016 part2 20 24 480

March -April
97 implemented

Supervisory skills development 96017 liilnol implemented

ractising Communication Skills 96018 20 10 200 Jan-96

Preparig Demonstration Aids 96019 60 15 900 Jan-9(» implemented

Supervisory Skills Development 96020 didnot implemented

Experience Exchange Visit 96021 41 246 Jun-% iiitplemented

1 lciiUh Skills Development 96022

Introduction to the use of the Basic Compute
Programs 96023

didnot implemented

didnot implemented

Intensive Language Course 96024 36 144 I-cb-Apii! 96 implemented

Enlish Language Course 96025 36 216 June -July 96 implemented

Maintenance &. Installation of P.V.C 96026 U 14 252 Oct-96 implemented

Maintenance of Submersible Pump 96027 63 Ocl-% implemented

Meter Reading 96028 13 12 156 Uec-90 implemented

Courses code 96026 , 96027 and 9602K aie not included in the pioposed plan of 1996
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* KI-OIONAL W/VJVM MJI'I'LY AND SANITATION I'KOJI-CI IN III-NI SUlil-

Visit of M r . A d d Abu Tnli-b imil Mr . Alimctl A luk l Wulu-il luTiiiisiiln An.:» NV;»Ui Win Us

I
TI MF, SCI MODULI';

I

1

MIIIIMI wiilur ulilily

I '3,0 Mon liilctiiiilkiiiiilNympii.Mimu'Miiililitinl l'imiish liiiviioitmuil Helsinki
ree-luirj;,e of gmiinilwnler A'"-»""

1.0 Tuc

I
t<(> • Sul Dcparliiic Inim Helsinki

I
I
I

Dale Activity ()r|>¡\ui/.n(iiiii V\»yv. CuntniM

i I 18.5 Sol Arrival U.Tnnlui

• 20.5 Muu Uvcrnll working proeuiliiies in Tiiustiln Aan Wnlcr Winks Tinisiitii ll.Timllu

1
2).5 Tin; Opciulion and m;ui... uv,

<ii;eoiupunyini; llic •NIMII in I lie lielil

22.5 Wctl Repair nncl ciilibialiun tireonsimivr Keiava t'ily Wnlur Ulilily Kerava i V.Altliuili
water meleis, visiliiij,1, wuikshtip

23.5 "I'lui Revenue eolleelii.ni syslvin . " t

1
24.5 l;ri (jroiintl walcr ¡nvesligaliiiiis mid well .Smuiieii I'lilijiivesilckiiiikka Jyviiskylii

uon.Nlriiclioii Mil

I 3 T ^ Moil Rcpi i i rurpipcl ine, wink inlliev,ile Jilrvcnpiiii L'ily Wulvr Ul i l i ly Jiiivenpüü II.YcKI

2K.5 1 lie l'ritelieu in Wider loss reiliiuliiin

I 2V.5 Wed Theory mitl (iiueliee in iiia^iiciie How Uanloss Lui • líspuu (.)•!'. Rui

meleis, pilot runs

HU.5 Tim Wuler pipe prodiiciiun, plaslie pipes UpuiHir Lid, I-«lui J.Jussilii
.east iron HI'U-LV lekniikka Mil

pipes
I
I j j.,s |-ri l'ii'paicoriiileiiiii repuil TUUMIIM AICII Water Works I unsiila U.'l;

1
* 5.6 Wed ConsuliHiicy nmMcsiiyi I'luinniiei I.lit

1 6.0 TIlU CllClllicol ICCdil.t pumps, lly.M,l.l,l Ku»v,. I I.TuUIU,i,au

iiisli'iiincnliUion ui' wsiiei1 supply ••7C |.|i I'reparcoliepurt ' '"IMII:I Aren Water Wuiks I miMiln VI. I ¡mini


