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COSTING OF IMPLEMENTATION PLAN OF THE
INTER-GOVERNMENTAL FISCAL FRAMEWORK

BACKGROUND

The GTZ in collaboration with the Ministry of Local Government Rural
Development and Environment and the Ministry of Finance and Economic
Planning assigned a group of consultants to undertake the exercise of costing
various activities under a planned programme of fiscal decentralization.

In March 2007, the Ministry of Local Government, Rural Development and
Environment issued a Draft Comprehensive Decentralisation Policy Framework
with the objective of deepening political, administrative and fiscal decentralisation
in Ghana. Towards the realisation of the fiscal decentralisation object, a sub-
committee of the IMCC was constituted that developed an Intergovernmental
Fiscal Decentralisation Framework which includes Expenditure Assignment and
Authority, Revenue and Funding Arrangements, Financial Management and
Accountability, and Institutional Arrangements. The goals of the decentralisation
programme are as follows:

-« Strengthening and expanding local democracy

¢ Promoting local, social and economic development and

¢ Reducing poverty and increasing the choices of the people

The input of the draft document had been provided by all the relevant institutions
and various meetings over a period of about two years.

After completion of the draft comprehensive framework, another round of
workshops were organised at which the key stakeholders to the framework were
tasked to prepare an action plan from 2008 to 2018 to enable the programme
identify the different types of activities that would be needed in executing the
programme over the initial ten year period.

These activities have been compiled under the thematic arrangement under
which the framework was prepared. The responsibility of our team was to cost
the Intergovernmental Fiscal Decentralisation Framework Implementation Plan
for the period 2008, 2009 and 2010.
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OBJECTIVES

The objectives of the |GFF are to provide a comprehensive programme with a
broad base support for the way forward for fiscal decentralization. This frame
work;

« Articulates the goals and target the environment for fiscal decentralization
in Ghana.

» Identifies and harmonizes the fiscal decentralization reform currently
underway by the many different central government MDAs

~» Presents the gaps between the current environment and the target
environment,

. Dévelops strategies and priorities for moving forward.

The above has also been summarised as follows in the draft framework
document, “deepen political, administrative and fiscal decentralisation in Ghana
and to reaffirm the governments commitment to the policy of decentralisation in
conjunction with people's participation.”

The specific assignment of the consuitants was to cost the IGFF for the three
year period (2008-2010) to enable the Government of Ghana, the Implementing
Agencies and the Development Partners have a fair idea of how much it will cost
to implement the first phase of the Fiscal Decentralisation Programme. it is also
to guide the implementing agencies in their programming and budgeting as
relates their G.0.G budget ceilings for 2008 — 2010 and to be able to arrive at the
funding gap to enable them source for other sources of funding to implement the
programme within the agreed period of time.

METHODOLOGY
In order to achieve the expected results the exercise was conducted as follows:

The first part involved visits to the institutions mentioned in the action plan and
discussing with them the thematic activities. Where there was the need to break
down the activities into sub-activities, this was done, taking into consideration the
relevant and appropriateness of the sub-activities to the objectives. It also
involved putting together a cost estimate of the specific sub-activity.

The second part involved the co-ordination, harmonization and sanitizing the
information collected. It also involved additional visits where necessary for
clarification, verification and agreement of the information collected between the

“wo parties.

In putting the report together, the lead organisations involved in the exercise
were isolated and numbered according to the thematic document presented in
the plan of action. The specific objective stated in the document is the objective




- glgn

*
A
i
:{JI
k3

i

i

: ;I
1

i

.

¢
it

A

F

e T e N CPR

RS 5T

. ;;Eme‘at:?ﬁ;-: 2

4.0

of the institution in national context taken from the MDA's strategic plan. The
expected output has been stated with reference tc the stated activity in the plan
of action. The planned activity is the resultant from the expected output. There
are sub activities that will have to be undertaken to achieve the output and by
extension the objective.

Each planned activity has various cost items that are required in undertaking the
activity. These cost items have been estimated using the variables; quantity, unit
costs, number of days and frequency of occurrence.

Total amounts involved are estimated costs of the various sub activities
aggregated over the period 2008, 2009 and 2010.

The estimates have been summarised to reflect the cost for the separate yeafs |

2008, 2009 and 2010 as well as a master summary for all three years.
MAJOR OUTCOMES OF THE EXERCISE

The team was able to cover all the institutions earmarked for visiting as part of
the assignment. In all nine institutions were contacted for the exercise namely;

¢ Ministry of Local Government, Rural Development and Environment

» Ministry of Finance and Economic Planning

o The Controller and Accountant General’s Departrﬁent

+ Local Government Service

e Internal Audit Agency

¢ Audit Service

e The District Assemblies’' Common Fund Secretariat

o Public Procurement Authority

« Land Valuation Board
The MLGRDE provided information required from two key comfnittees namely,
the Inter ministerial Coordinating Committee and the Local Government Finance
Committee. Fruitful discussions were held with all key stakeholders and all the

information we required to enable the team complete the assignment were
received.

The Major Outcomes of the Exercise were as follows:

1. All the activities in the action plan were confirmed by the respective
institution as still being relevant and valid.
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2, Sub activities were developed from the main activities and .cost items
determined and estimated.

3. Some activities were found to have been implemented already during the
interactions with the institutions concerned. For example, the Direct
Transfers to MMDAs by the CAGD which was to be expanded to include
the expenditure categories of services and investment had been
implemented already since 2007.

4. Some activities which are supposed to be implemented this year had not
been budgeted for in the 2008 Budget of the respective institutions let
alone making funds available for implementation of those activities. For
example, the Ministry of Finance and Economic Planning is required to
carry out the Analysis of the 2008 Disaggregated Budgets to determine
the quantum of funding transferred to MMDAs. It is also required to
Conduct a Study to Review the MMDA Development Planning,
Budgeting, MTEF, and Capital Budgeting Processes so these processes
could be better aligned, harmonised and coordinated, the
recommendations of which will be implemented. These above mentioned
activities were not budgeted for in the Ministry’s 2008 Budget. This
therefore is likely to affect either part or the whole time frame for the
implementation of the framework.

5. Furthermore, there were some institutions who indicated that they will
need some more time to implement some of the activities with its
attendant costs. The Municipal Finance Authority for example indicated
that it will require three years to undertake activities that will lead to the
development of clear guideline on MMDA borrowing to avoid unnecessary
financial risk to public funds. The expenditure will be mainly in the area of
Technicar Assistance and Cunsuilancy Seivices. Tihe wolal aimount
required for the three year period is GH¢2,592,000.00.

LEARNING INSIGHTS AND CONCERNS

In carrying out its assignment, the team had the cooperation of the Administrative
Heads and Technical Staff of all the Implementing Agencies visited. They were
ready to assist the team in its work. They also had an appreciable understanding
of the assignment. One of the challenges the team encountered was that almost
all the implementing agencies did not have detailed action plans derived from the
IGFF Implementing Plan. The team had to spend some considerable time than
anticipated to assist the respective agencies derive the detailed activities to
enable costing of the plans to take place leading to delays in the work of the
consultants. This calls into question the readiness of the implementing agencies
to implement the framework, especially aclivities slated for 2008. '

CONCLUSION AND RECOMMENDATIONS

' The implementation of the IGFF Implementation Plan will cost the Government of

Ghana GH¢60,118,796.00 for the period (2008-2010).The breakdown is
GH¢17,301,916.00 for 2008, GH¢20,218,738.00 for 2009, and




‘ GH¢22,586,133.00 for 2010, Cwing to the fact that the Anneal Sodgetoy
Provisions to MDAs and MMDAs will not be adequate to meet the expenditures
required  for the  imnlemoeninten of e 1IGEEP molemantatio P b e
recommended that he aplementing agenoaes ks
activities with the view of reviewing downwards the coct of implementation of the

plan. Secondly, it is recommended that funds be sourced from both multilateral

and bilateral sources to meet the funding gap. In some cases the issue of cost
sharing between MDAs and MMDAs with respect to activities to be implemented h
at the district level could be looked at as a means of ensuring successful
implementation of the plan.

A osooond ook at e

ot e e R I Y. 2 TN R

SR

| ' : i
| _ : i

e



SUMMARY OF COSTING OF IGFF IMPLEMENTATION PLAN {2008-2010)
FIGURES IN GHe I ] AUDIT SERV
MLGRDE |MOFEP IMCC |LGS SEC Lve DACF PPA CAGD 1AA LGFC{TOTAL

EXPENDITURE ASSIGNMENT AND AUTHORITY | 3,136,008 0 83,25 22,500 v O ) 0 0| 0 0] 3,241,759

Legal Environment 125,700 83,250 208,350

Functional assignment 22,500 22,509

Operationalisation of Local Government service 3,010,309 3,030,309

: o

REVENUE AND FUNDING ARRANGEMENTS 3,548,380 11,166,170 Q a 17.384,101] 2,628,010 ¢l Q ¢! g 0 34,727 661

Lega! Environment 88,000 530,000 518 0G0

Internally generated funds 93,580 4,940,570 17,384 101 22 418 251

District Assembly Common Fund 66,800 2.629.010 2895812

Centrat Government transfers- 2,940,000 2,940,050
Intergovernmental Fiscal Transfer Mechanism

Funding of RCCs and MMDAs 360,000 158,880 518,850

Development Partner Support 207,620 207.623

Borrowing 5,329,100 5.328 100

&

FINANCIAL MANAGEMENT AND AUTQRITY C 98,870 0 364,300 0 0 1,773,111 3,153,810] 2,773,300 13,579,725 i) 21,743,116

Legat Environment 3,850 151,320 155,170

Planning and Budgating 95,020 45,02

Payroli Accounting and Financial Reporting 3,153,81C 3153810

Internal and External Audif -Internal Audit 2,773,300 2,773,300

Internal and External Audit -External Audit 13574725 13,579,725

Procurement and Condract Administration 1,621,791 1.621.79:

Monitoring and Evaluation 364,300 364,300

0

8

ISTITUTIONAL ARRANGEMENTS 4,560 391,800 9,900 406,260

0

0

TOTAL 6,688,949 11,656,840 83,250} 386,800 17.384,101{ 2,629,010 1,773,111]| 3,153,810 2,773,200 13,579,725| 8,500 60,118,796




SUMMARY OF COSTING OF IGFF IMPLEMENTATION PLAN (2008)

FIGURES IN {GH¢} AUDIT
MLGRDE MOFEP IMCC LGS SEC |[LVB DACF PPA CAGD 1AA SERV LGFC TOTAL
NT AND AUTHOR 580,000 o 0 11.600 0 0 0 581,60
Legal Environment . 125,7008
Functional assignment 11,6001
Operationalisation of Local Government Service 454 300
0
REVENUE AND FUNDING ARBANGEMENTS 959,580 10,159,920 { 0! 1,252,580 D, 0 0 0 0] 12,372 4504
Legal Enwironment 35,200 530,000 :
internally generated funds 64,380, 4,250,320 1,252 890
District Assembly Common Fund
Central Government transfers- 500,
Imtergovernmental Fiscal Transfer Mechanism 1
Funding of RCCs and MMDAS 360,000 50,570
Development Partner Support
Borrowing 5,329,100 ]
g
; 0

FINANCIAL MANAGEMENT AND AUTHORITY o 95 020 Il 0 0 428 896 1,737,050) 1,678,100 0 6| 3.939,066)
Legal Environment : 17,320 ]
Planning and Budgeting 95,020
Payroll, Accounting and Financial Reporting 1,737.050
Internal and External Audit -Internal Audit 1,678,100
Internal and Extemat Audil -External Audit
Procurement and Centract Administration 411,576
Menitoring and Evaluation

]

i

INSTITUTIONAL ARRANGEMENTS 4,560 391,800 : 2,400
TOTAL 1,544,1401 10,646,745 8] 11,600 1,252,990 428,896% 1,737,050 1,678,100 Q 24000 17,301,916}

o e




“SUMMARY OF COSTING OF IGFF IMPLEMENTATION PLAN (2009)
FIGURES IN (GHg} AUDIT o
MLGRDE MOFEP___ [IMCC___ |LGS SEC |LVB DACF PPA CAGD TAA serv [LGFE  1ToTaL |

b

EXPENDITURE ASSIGNMENT AND AUTHORITY 554,0008 0 80,25(}; 10,300 0 0 0| 0 o 0

. 3

{egal Environment 80,250 [
Functional assignment : 10,900

Cperationalisation of Local Government Service 554,000, ; [

REVEMUE AND FUNDING ARRANGEMENTS 1,309,000 577,610 & 0| 13,728,040 1,350,550 ] Q 0 i L
JLegal Environment 26,400 1 H B
inlernally generated funds 29,200 304,550 13,728,040 ! ;
lDistrict Assembly Common Fund 33,400 1,350,550 i

Central Government transfers- 1,220,600 : :
Intergovernmental Fiscal Transter Mechanism B P
Funding of RCCs and MMDAs 65,440 H ; N
Development Partner Support 207,620 P
Borrowing : X _

1&gl

FINANCIAL MANAGEMENT AND AUTHORITY 0 3,850 0 0 0 0 565,378 1,374,560 547 600 139,500 0 2A0088
Legal Environment 3,850 ! £7,000 o o
Planning and Budgeting ; : ]
Payroll.Accounting and Financial Reporting : 1,374 580 ; B
Internal and Externatl Audit -Internal Audit : 7.B0C
Internal and External Audit -External Audit i

Procurement ang Cenizact Administeation ; 488,378 o o
[Moritoring and Evaluation i N

109,504

|INSTITUTIONAL ARRANGEMENTS
ik —
i :

i i S
TOTAL 1,863,000 581,460 80,250] 10,800{ 13,728,040 1,350,550 565,378 1,374,560 547,600} 109,500 £.500; 20.218,738
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- SUMMARY OF COSTING OF IGFE IMPLEMENTATION PLAN {2610]
— FIGURES IN {GHg) AUDIT
MLGRDE MOFEP IMCC__ [LGS SEC_ (LvE DACF PPA CAGD __ [IAA servy  [LGFC__ [TOTAL o )

EXPENDITURE ASSIGNMENT ANC AUTHORITY 2,000,000 0 3,060 0 - 0| 4 0 o 2,003,000
Legal Environment 3,000

Functional assignment
Operationalisation of Local Government service 2,000,000

REVENUE AND FUNOING ARBANGEMENTS 1,279,800 428,640 0 Q 2,403,071 1,268,460 1] O 0 Y Y 5,379,971
Legal Environment 26,400
intemally generated funds 385,700 2,403.0M
District Assembly Common Fund 33,400 1,258 4604
Centrai Government transfers- 1,220,
Intergovernmental Fiscal Transfer Mechanism
Funding of RCCs and MMDAS 42 940
Developmen! Partner Support
Borrowing

_1L~
(=]
=

FNANCIAL MANAGEMENT AND AUTORITY 0 384,300 0 Q {78,837 42,200 547,600; 13,470,225 O 15,203,162
Legal Environment 7,000
Pianning and Budgeting
Payroll Accounting and Financial Reponting 42,200
Internal and External Audi -Internal Audit 547, 600!
Intzrnal and External Audit -External Audit 13,470,225
Procurement and Contract Adminisiration 711,837
Manitoring ang Evaluation 364,300

—1——4

INSTITUTIONAL ARRANGEMENTS

TOTAL 3,279,800 428,640 3,000 364,300 2,403,071 1,268,460 778,837| 42,200 547,600 13,470,225! 0| 22,586,133
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Intergovernmental Fiscal Decentralisation Framework
Implementation Plan

LEAD P ] 1 ]
ORGANIZATION 2008 2009 2010 2011 | 2012 | 2013 [ 2014 | 2015 | 2016 | 2018 |

Expenditure Assignment and Authority

Legal Environment

s The Legislative Instrument which incorporates the functional -
: . ) . MLGRDE &
assignments and integration of decentralised departments has been LGS
finalized and submitted to Cabinet for approval.

raAnn ]

Secretariat

s The Committee reviewing the Local Govemment Act 462 will re-
review the Act to ensure harmenization with the principles of
devolution and the target environment relationships presented i this MLGRDE
Intergovernmental Fiscal Decentralisation Framework.

«  The Inter-Ministerial Coordinating Committee on decentralization will
initiate a process to enable the Executive and Parliament to address the Inter-Ministerial
issues of existing and new Jegisfation through the review of all relevant Coordinating
legislation to ensure it supports the concepts of devolution. Committee

Functional Assignment

*  Service delivery guidelines in concert with national guidelines will be LGS
developed for the currently defined MMDA functional responsibilities. Secretariat

¢ A review of the functions of non-decentralized organizations working
directly at the districts and regional levels will be conducted and those LGS
functions best performed by the Regions and Districts will be Secretariat &
transferred to those levek. OHCx

s A review of alf other central government institutions will be conducted LGS

1o further refine functional responsibilities and service delivery Secretariat &
guidetines of central versus focal govemments. OHCS

Operationalisation of Local Government Service

*  Local Government Service Secretariat will be staffed and resourced to 24542300 . .55610000

&March 2008 12
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Intergovernmental Fiscal Decentrahsatlon Framework

implementation Plan

LEAD . ' ]
) ORGANIZATION 2098 2009 2010 ‘2(?11# 2012 j}_@“_lijﬁzﬁﬂ ‘ 2018 2018 ] 2018 ]
periorm this as well as theIr other important human resource and MLGRDE ' ; ' l L

monitoring functions.

T

Revenue and Funding Arrangements

Legal Environment

r

Furiher discussion and review will be conducted on the Municipal
Finance Bill and Municipal Finance Authority Bill to remove
inconsistencies with other laws and principles of devolution, clarnfy the

MOFEF & '

level of autonomy ol the MMDAs with respect to establishing rates and MLGRDE
ceiling and to ensure that the borrowing portions of the Bill contain
assurances that risks will be mimmized.
s The draft guidelines for the levy of taxes will be finalized and issued as [ t35,200 UTEEIRA00T
' prescribed by law and, annually, thereafter MLGRIIE i
EL i ! sl 0
| Internally Generated Funds [ (
e Data bases of valued, immovable properties will be computerized, data Land Valuation ;'973‘0(} ?;-‘0217657 ‘
: bases distributed to MMDAs and training conducted by 2009. Board & :
Lanc ]
Administration ‘
Project - [ ! ]
e A review will be conducted to determine the appropriate complement P
of staff and public / private partnerships required to catch-up on the
back-log of valuations and re-valuations and to ensure the Land Lang
Yaluation Board can conduct on-going valuations and re-valuations on Valuation
2 timely basis and 10 develop options for funding the Land Valuation Board
Board. Recommendations will be impiemented.
*  Aneasy, but effective approach will be developed and implemented to Land
re-value properties every 5 years and supplemeniary list valuations Valuation
annually. Board
s The coliaborative committee with MLGRDE and MOFEP and MOFEF & i
WMMDAs will continue to meet to establish a national focus for MLGRDE ‘ l

increasing IGF collections.

8March 2008
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Attachment A

_ ernment of Ghana

Intergovernmental Fiscal Decentralisation Framework
“implementation Plan

A o : Y ov - e ' R i -

“LEAD

ORGANIZATION 2913 2014 2015 2018 2018

* A comniittee will be comrissioned by the Ministry of Local
Government in collaboration with Ministry of Works, Housing and
Water Resources and other relevant MDA's to develop the framewaork

Lo . ) MLGRDE
and criteria for standardised house and street numbering as well as the
funding and implementation mechanisms.

¢  Training, education and sensitization aimed at Assembly members,
District staff and citizens will be conducted in collaboration with ILGS
to: develop a better appreciation and understanding of the importance
of expanding the tax base and IGF collections and the link between MOFEF &
taxes and services; educate all players in their roles in the tax collection MLGRDE
process; encourage a participatory approach to rate and fee setting;
provide a forum for the shanng of new revenue mobilisation ideas.

*  Benchmarks will be established to identify the level of tax collections MOFEF &
in relation to total revenues to which MMDAs should aspire. MLGRDE

District Assemblies Common Fund

o The DACF allocation formula will be reviewed and analysed to
determine how best to increase the performance criteria to provide
incentives to MMDAs to improve revenue generation and financial DACF
management.

s A transition plan for DACF funds will be developed and implemented
lo decrease the percentage of earmarked funds and increass the MLGRDE &
vercentage of funds over which the MMDAs have greater flexibility. MOFEP

Central Government Transfers — Intergovernmental Fiscal i
Transfer Mechanism ]

¢ The DDF will be implemented in 2008. ' MLGRIDE

s Ananalysis of the problems and issues related to the DDF
: impiementation will be conducted to develop lessons learned fora MLGRDE
future harmonized transfer system.

8March 2008 14
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Government of Ghana
_ Intergovernmental Fiscal Decentralisation Framework
o Implementation Plan

| | | | oRGANIATION 2008 2009 ‘2010 2011 J 2012 [ 2013 | 2014

* A new, harmonized transfer system for al} of the various central SR SRR e
government / development partner transfers to RCCs and MMDAs will ‘ :

be developed zlong with a transition plan for implamentation. The new CAGD

system will allow MMDAs to have control over the transfers.

2016 | 2018
H

Funding of RCCs and MMDAs

«  Ananalysis will be performed of the 2008 disaggregate budgets to 587500
determine the quantum of funding transferred to MMDAS. MOFEP

+  Composite budgeting forthe 2009 budget will be implemented as a 350,00C
basis of funding MMDAs. MLGRDE i

«  MMDAs budget ceilings for the central government MDAs will be 20000 000
developed for the 2009 budget. MOFEP R T :

¢ A funding plan will be developed to move away from the sector 55,440 -1 32,940
funding approach to one which is government-wide and formuta driven MOEEP
and provides more flexibility to the RCCs and MMDAs.

s Ananalysis of the full cost of functions performed by RCCs and the
MDAs and the resources available will be performed and MOFE®
recommendations will be made on how best to achieve the resulits.

Development Partner Support

e  Comprehensive guidelines for development partners and NGOs o
harmonise direct development support and target all projects and funds

T MOFEP

to Govemnment of Ghana priorities. ;

Borrowing

*  Clear guidelines on MMDA borrowing will be developed to avoid
unnecessary financial risk to public funds. : MOFEP

8March 2008 ' 1%
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implementation Plan

 LEAD
ORGANIZATION

2008 2009 2010 2011 | 2012 | 2013 | 2014 2015 | 2016 | 2018

1 i B

Financial Management and Accountability |

|

Legal Environment

*  The Appropriation Act for 2009 will assign the sector based budgets
for expenditures relating to the decentralized departments to the MOFES

respeclive RCCs and DAs. IT :
¢  Financia! Administration Act, Procurement Act, Audit Service Act and PUBLIC i T
Internal Audit Agency Act will be reviewed and amendments propesed | PROCUREMEN |
to accommodate the decentralisation agenda. T AGENCY & | ;
CAGD ! ;
A dialogue between the Public Procurement Authority, Local L T30
Government Service and MLGRDE and selected RCCs and MMDAs A
will be conducted to identtfy problems surrounding procurement in a PUBLI i
decentralized environment and how to move forward oo resolving PROCUREMEN ¢

s

those problems. Procedures incorporating those recommendations will T AGENZY
be developed and issued.

Planning and Budgeting : ‘

e Astudy will be conducted to review the MMDA development 05N i |
planning, budgeting, MTEF and capital budgeting processes so these MOFEF & . ) : i
processes can be better aligned, harmonized and coordinated. NDPC & : ! :
Recommendations will be implemented. MLGRDE ;

Payroll, Accounting and Financial Reporting i

¢ The direct transfers to MMDAs will be expanded to include the
expenditure categories of services and investments. CAGD

* A review of the transfer of funds from various sources including
central government and development partners will be conducted to CAGL
streamline the process.

8March 2008 , ‘ 16
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Intergovernmental Fiscal Decentralisation Framework
implementation Plan

LEAD

ORGANIZATION 2008 .

2010 2_(}‘__11. 2012 | 2013 2014 2015 2016 2018

*  Adecentralized payroll process will be piloted in at least two regions
with expansion as communication lines from the regions become more CAGD
and more reliable.

¢  The new MMDA accounting manual will be finalized and distributed.

CAGD
* A new chart of accounts for MMDAs will be finalized and
implemented. CAGD
+  The various financial reporting formats for the different funding
sources and oversight organizations will be harmonized. CAGD

* A comprehensive plan including computerization and funding optioas
will be developed for increasing the levet of computerization to CAGD
enhance and strearnfine financial management and reporting.

] Internal and External Audit - Internal Audit
J s MMDASs will establish internal audit units, Audit Report INTERNAL
i Implementation Committees and signed audit charter. AUDIT
- AGENCY
*  The internal audit manual and standardized working papers will be INTERNAL
finalized and issued and training will be conducted in coordination with AUDIT
LGS AGENCY
*  Audit programs will continue to be developed and implemented. INTERNAL
: . AUDIT
: AGENCY H
i *  Training programs cn intemnal controls will be developed and ;
i implemented aimed at financial and non-financial RCC and MMDA INTERNAL
staff to enthance understanding of the importance of roles and AUDIT
g responsibilities within the internal control system. These programs will AGENCY

be developed ad conducted in cooperation with [LGS.

¢  The internal auditor certification program will be finalized and INTERNAL
implemented. AUDIT
AGENCY

8March 2008 : 17
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those problems. Specifically, the dialog will address coordination
issues between the central government and RCCs and MMDAs.

SECRETARIAT §

+  The procurement manual will be updated in 2009 and annuaily,

PROCUREMEN |

I ‘ -
Attachment A
Government of Ghana
intergovernmental Fiscal Decentralisation Framework
Impiementation Plan
. LEAD e s ' ' ! '
ORGANIZATION _ 2008 - 2009 : 2010 2011 . 2012 2013 17 2014 2015 2016 i 2018
' N
Internal and External Audit - External Audit l
- |
s A study will be conducted 1o determine how best 10 harmonize and AUDIT 1
coordinate the muitiple audits being performed possibly through a SERVICE | i
“single audit” concept. Recommendations wili be implemented. BOARD & ( l
PUBLIC ] i i
SERVICE l ;
COMMISSION - ,!
* A review will be performed to determine the appropriate complement { |
of staff at both the central and Yocal levels and public/private ‘ |
partnership required to catch-up on the audit backlog and, moving AUDITOR ; [
forward, conduct audits on a timely basis, and to develop options for GENERAL : l |
funding the external audit function. Recommendations will be ‘ | |
implemented. } ‘ l
*  Audit manuals will be updated and issued. AUDITOR | ‘ !
GENERAL i |
: . 1
Procurement and Contract Administration {
* A dialogue between the Public Procurement Authority, Local l
Government Service and selected RCCs and MMDAs will be PROCUREMEN {
conducted 1o identity problems surrounding procurement in the T AGENCY & :
decentralised environment and how to move forward on resolving LGS

—_

thereafter. T AGENCY
*  Training programs in lafson with the [LGS will be developed and PROCUREMEN |
conducted for local government staff responsible for monitoring and T
supervising contracts. ) AGENCY/ILGS/
. 1 ILGS
Monitoring and Evaluation
(*  Programs wilt be developed with MMDAs, RCCs and Civil Society LGS
Organisations to focus on how RCCs can best ensure compliance by Secretariat

8March 2008
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- Government of Ghana ,
Intergovernmental Fiscal Decentralisation Framework
Implementation Plan

et

\ o B ORGAHISATION |- 2008 2009 | 2010 } 2011 | 2012 | 2013 | 2014 Tl 2015 S 2016 | 2018

the MMDAs within their regions. ' L I l —l[
] H

+ A comprehensive study will be conducted on all financial and ]1 I -‘
programme monitoring and evaluation programs, including the toles of i ] ’
internal and extemal auditots, aimed at the MMDAs to identify how LGF I [ t
M&E programs can be harmonized, coordinated and made more COMMITTEE . ; i i
effective. ! } !
5 i i i

Institutional Arrangements

intergovemmental fiscal decentralization effort.

. —— S T T 1
¢ The IMCC and the sub-committee, the Local Government Finance E : |
Commitiee, will be established. MLGRDE = i i

! i B
s The Local Government Finance Committee will encourage the IMCC LGF ! i
to pursue an aggressive communication strategy including marketing Committee ! ‘

and presentations. 5 | ] -J
; s i [
¢« A monitoring and evaluation program will be developed for the LGF T H00% : !‘

COMMITTEE i Gt

+ A umit within MOFEP or MLGRDE responsible for implementing the
framework will be established comprised of individuals with technical MOFEP /
expertise and facilitation s_ki!]s to provide a focused, consistent and MLGRDE
collaberative approach to implement this framework.

8March 2008 . : ' 19




INTERGOVERNMENTAL FISCAL DECENTRALISATION FRAMEWORK

BJDGET ESTIMATES

r EXPENDITURE ASSIGHNMENT AND AUTHORITY
Legzl Eavironment
NO. |Lead Specific Expected Cutput Planned Activity Cost Itams Gty Unit Cost  [No. of |Freg Total Amount {GHg} Total Amount
7 Organisation  |Objective days {GHg)
. 2008] 2008 2010
MLGROE & Ta farmulate Lt a ready submitted to [Engage suppori drating | Sitling allowance 8 160 5 3 12,000 12,000
LGS policies and cabinst. Cormments fromjteam lo incorporate
programmes to  jcabinel and other comments Rekreshment 8 10 5 3 $,200 1,300
accelerate the stakeholders Sub-total 13,200 13,200
mplementation of Jincorporated into Engage refevant sub-  |Venue 1 150 2 i 300 300
decentralisation  [Legistative instrumenl  |committees of parfiament [Allowances 60 200 Z t 24,000 24.G0C
programme Refreshmeni and Meals 60 140 2 1 16,800 16,800
Drivers 45 20 2 1 1,800 1,800
Hotel accommaodation i0s 60 2 1 12,600 12,603
Publish {egislative Printing & photocagying 350 2 1 1 700 700
instrument Sub-total 56,200 56,200
Total 69,400 59 400
2 |MLGROE Local Government Act |Appoint members of Allowances 15 100 5 1 7,500 1,500
462 reviewed lo ensure [committee Adverts (Prinl Media) 2 530 2 4 8,000 8,000
harmorisations of Engage siakeholders Allowances =) 100 2 1 12,006 12,000
devalulion {MPs& MDA Refreshmentsimeals B0 140 2 1 16,8010 16.BOD
representatives)in a Hanorarium for facilitators 2 200 2 1 809 820
workshop., Hire of venus 1 204 z 1 ARG 420
Hotel accommaodation EG 60 3 1 10,800 10,800
Total 56,300 56,300
3 IMCC A LIs tha! are Appoint consultant consultancy fees 1 250 30 7.500 7500
inconsistent with Engage stakeholders ina (Venue 2 150 12 i 3.000 3,000
devolution documented  {warkshop Refreshmenis 25 10 3 1 750 750
Allowances 52 100 10 1 50,000 SG,000
Hatel accommadation 25 60 7 1 10,500 10,500
MEE system to ensure  |Establish MBE Secretariat |Consullancy fees 1 250 30 1 7,500 7,500
compliance Allawance for MBE {eam 1 1500 1 3 3,000 3,000 5,000
TJotal 82,250 3,000 85,250
Functional Asslgnment
4 LGS To formulate Service delivery Committee lo start work  [Conferance cenire hiring 1 100 2 4 800 600
Secretarlat |policies and guidetines developed for on developmenl of Sitling allowance 10 50 2 4 4,000 4,000
prograrnmes to fcurrently defined MMDA guidelines Refreshment i0 5 2 4 400 400
accelerate the funcl.enal responsibility Lunch 10 10 2 4 800 200
implementation of Sub-Total 5,000 € 000
decentrafisation Meet to collaie sectoral Conference centre hiring N 109 3 1 uY 330
programme service defivery guidelines}Sitting allowance 10 0 3 1 1,500 1,500
Refreshmenl { 10 5 3 1 150 150
Lunch [ 10 19 3 i 300 300
Sub-Total | [ 2,250 2,250




L i1
%0.| Organiesion | Objectva | SPECAOupAt | Planned Activy Costttam Quantiy | gl [T Frea | T e
. 2009 2010 Total .
1 J1GS To formulate Servce dziivery Undertake stakehoider  |Conference ceritre hiring 1 109 1 1 100 100 o T i
Secratariat oolicies and guidelines developed for |discussions on service Sitting allowance 50 50 1 1 2,500 2,500
pragrammes 1o jourrentiy dafined MMOA |delivery guidalines Refreshment 50 5 1 1 250 250
accelerate the functional responsibility Lunck ) 10 1 1 500 Z00
implementat.on of Sub-Total 3,350 3,350
decentralisation Issue service delivery Prirling service delivery
programme guidelines guidelines 1 10,000 1 1 10000 10,000
Cost of e-mail service 1 200 1 1 2004 200
Postage expenses 1 100 1 1 700 700
Sub-Total 10900 10,900
Total 11,600 10900] 22,500
5 _|Commencing 2012
§_|Coammencing 2012
P lisation of Local Government Service
7 |MLGRDE To lormulate Local Government Oeveiap a kransilion plan  |tocal consulancy 10 104 5 2 10,060 10,000
policies and Service pperationalized |(road map} for fulky- Hotel accommodation/meals 1 100 5 2 1,00C 1,600
programenes lo fiedged LGS. Sitting aliowance 10 50 5 2 5.00¢ 5,000
accelerate the Transporation 10 10 i 2 2.000 2,000
implementation of Externalfinternal Resource 5 160 S 2 5,000 5,00¢
decentralisation Stalionery 1 500 1 1 500 500
programme Sub-Total 23,500 23,500
Design schame of service [Local consultancy 10 200 5 3 30,000 30,000
for all categeries of siafi.
Ewalualicn of proposals [ Siling allowance 5] 150 10 1 7,500 7,500
Stakeholder discussion | Sitting allowance 4% 100 3 3 36,000 36,000
Prirting of 10,000 copies
of Scheme of Service Prinling cost 10,000 19 1 1 100,000 100,000
h ) Undertake inventory of
existing staff L oca! consuitancy 10 129 40 1 40,000 40,000
Sub-Total 213,500 213,500
Formutale policies for Holel accommodation/meals 10 199 3 2 £.000 6,000
redistibuting exisling staff | Silting allowance 10 50 3 2 3,000 3.600
and recruitment of new | Transportation 10 00 3 2 §.000 6,000
personnel Resource Persons Faes 3 100 3 2 1.600 1,800
Stationery 1 500 1 1 ] 5070
Sub-Total 17,300 17,300
Underake sensitization of |Hotel accommedation/meals 50 kMY 3 3 45000 45,000
LGS at all levels on Sitting allowance 50 50 3 3 22500 22,500
Scheme of Service Transperiation 50 100 1 3 15000 15,000
Externaliinternat Resource
Persaas' fees 10 100 3 3 SO00] 3,000
Stalicnery 1 500 1 1 500 500
Sub-Total 92000 92,000
Capacily Building Local consultancy i 200 30 1 60000 £0,000
Develop Training
Materia's for LGS Staff local consultancy 10 200 20 1 40000 40,000
- . —
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Draft Report completed
and submitied to
Commitiee.

committes o put logether
a draft report

N
Lead Spacific . Unit Cost | No. of Total Amount
Mo. -Expected Output Planned Actlvity Cost Hem Quantity Freq.
Organlsation Gbjective {GH} Days ~ (GH} 2008 2009 2010 Total
7 IMLGRDE To formulate Loca Government Organise stakeholders  |Holel accommedationimeals 50 100 3 3 45,009 45,000
programmes o |Serv ce Operationalised |consultation on manuals | SiHing aliowance 50 5C 3 3 22,500 22,500
acceierate the Transportalion 50 100 1 3 15,000 15,000
implementalion of External/internal Resource
the Persons' feas -1 100 3 3 9 000 9,000
decentralisation Statianery 1 500 1 1 500 500
programme Printing of 10,000 copies
of Training Materials Prirking cast 10,000 i 1 1 100,000 100,000
Develop and print .LE.&C. |Local consultancy 10 200 30 1 50,000 B0,000
malerials Printing cosl 10,000 10 1 1 100,00 100,000
Sub-Total 454,009 454,009
Undertake the Purchase of land for office c
construction of permanent|complex 1 200.000 1 1 200,000 i
office complex for LGS. {Architeciura! design of office
complex for LGS 1 10,000 1 1 10,000
Building of cffice complex 1| 2,000,000 § 1 2,000,000
Sub-Total 200,000 10,000 2,000,000
. Totai 454,300 556,008 2,000,000 3,010,308
REVENUE AND FUNDING ARRANGEMENTS
Legal Environment
8 |MOFEP To improve Fiscal [Municipal Firance 8t {Nationa! Sensitizat-on
Resource ang Municipal Finance  |Workshap for
Mabilisation Autharity Bil Reviewed |FParfiameniarians
MMDCESs and olhers Workshop 2 B0.000 1 1 180,00C 160,000
Final Drafiing of the two
bills by the Attormey Consultancy 2 1,000 39 1 60,000 60,000
Workshops for the
Parliareentary sub-
committee on Locat
Governmeryt and Finance
Workshops 2 80,000 1 1 160,000 163,000
Underiake a study tour to
vest practice Municipai Tickets. Per Diern, & Hole!
Financing Organtzations Bills
3 25.000 1 2 150,000 150,000
Total 530,000 530,008
9 MLGRDE To improve Fiscal [Final draft guidelines for |Meeting of Sub-committee| Sitting Allowance 5 1006 1 3 1,500 1,500 1.500 4,500
Resource the levy of fees and on review of rates
Mabilisation rates ard alse for the
setting of the tevals of
fees and rales Laise with representatives{T & T 5 29 1 3 309 300 300 i
completed. of MLGRDE and the Refreshment €] 10 1 K} 150 150 150 450
Assemblies lo come oul  [gpme on 1,950 7,350 1,950 5,850
with draft guideline for the
levy of fees and rates
Meeting of sub- Silting Atflowance 5 100 1 3 1, 5001 1,500 1.500 4,500
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NG Lead Specific - ; : T iy Unit Cost | No. of Total Amount e - - S R
No. Organisation Objective - Expected Output Planned Activity Cost item Quantity (GH) Days Freq. (GH) 2008 2009 2010 Totat
-] MLGRDE To improve Fiscal Collate recommendations o .
Resource made by the dala base  [TgT B 20] 1 3l 300 300, 300 300
Mobitisation and relview of rates sub-  |Refreshment [ 10 1 3 150 150 150 450
zgﬁ';’;’g:::ie 32;;':;“& Resource Persons 5 500 3 3 22,500 2350022550 67,500
wilh MoFEP, MLGRDE Sub-total 24 450 24,450 244 73,350
and MMDAs
1,700 MMDAs revenue | Training for revenue Conference Fadilities 1 200 3 3 1,800 1,800
officers educated and  {coliectors of MMDAs Developmant of Training Ma 2 3,560 1 1 7.000 7,000
derdoyed Sub-total 8,800 8,800
Total 35,200 26400 | 26400 88,000
ntemnally Generated Funds - R
10 LVBAAP |Computerization {Adequate & Appropriale |Procurement of Computer | Servers 1 4 000 1 1 40,000 42,000 82,000
of Landed Hardware & Software  |Hardware Computers I 1,800 1 2 108,000 113,400 221,400
property {Property|for computerization of Laser Prinlers 30 1,500 1 2 80,009 84,500 184,500
Rale ) data Properly Rate Data Procurement of Raling Software 11 100,000 B 1 100,000 | 105,000 205,000
Base established Installation of Propery
Rating Vatuatior Software
Cata Entry for Data Storage ltems {CDs, 1 1.000 1 2 2.000 2,100 4100
. Computerisation Pen Drives elc.) . ;
Training well Trained Staff to Undertake Training Needs|Consullancy 1 300 10 1 3,000 3,150 6,150 N
undertake assessment. -
comglerization & .
|maintenance of data Computer Training 700 15 t 630,000 | 661,500 1,291,500 5
base Training of Stafl Consultancy
Total 973,000 | 1,024,850 1,994,650
11 Lve Development of Adeguale and weli  |Publicfprivate seclor
Human Resource | lrained staff {Public & ocllaboration Consultancy 1 300 20 1 £,000 6,300 6,615 18,915
Capacity for Privale Seclors) .
valuations { available far raling Human Resource / .,
revaluations for | valuations [ revalualons)  1raining needs  [Consutancy 1 300 30 i 9.000 94501 8973 26,373 .
both public & assessment Sub-Total 15,000 15750 | 16,538 47,288
e private sectors -
Develop training
programme for public and
private seclor
Consultancy/LVB 1 00 15 1 10,500 11,025 11,576 3310
Technical Training for
personnel Training Cost 500 200 5 1 500,00C 525000 | 551,250 1,576,250
Resgurce persons 3 150 4 5 9.000 9,450 9.923 28,373
B} Conf. venue 3 1.500 4 5 30,000 31,500 33075 94 575
Hire Hotel 1C0 45 4 5 Q0,000 94 500 99,225 283,725
Ref /meals 100 15 4 5 30,000 34,500 33,075 44,575
Stationery 1 ¥ i 1 50 53 55 58
Allowances 100 50 4 5 100,000 105,000 110,250 315,250
b Sub-Total 759,050 797,003 835,853 2,392,905
23
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. 2009 2010 Total
No. Org::{i‘i tion (?tgiizfe Expectad Output Planned Actlvity Cost ltem Quantity Un‘léf!;)st 'g:‘;f Freq. TT:;?;‘;:M
11 LVB Development of  [Comorehensive Field work for
i single base year |propery rale dala base |development of base R .
Property Rate for 50 MMDAs each block plans & collection of [Private Sector Consultancy 2.;1 150,000 1 1 3,000,000 3,000,000
Dazia for all year for 3 years properly data for selected
MMDAS 50 MMDAs
LVE Staff 0SA SO 4G 176 1 £.335,200 €,336,000
Station Wagons 2] 50,000 1 1 100,008 100,000
Double cabin pick up 10 30,000 1 ] 300,000 300,000
15 sealer buses 30,000 1 1 900,009 900,600
Fuel, Lubricanis, .
maintenance i 515000 1 1 515,000 515,000
Slationery & Equipment 1 182,000 1 i 182,000 182.60¢
Sub-Total 11,332,000 11,333,000
Total 784,550 12,156,778 864 966 13,806,294
12 LVEB Devetopmeni of | Specific approaches to | Review of current Consultancy 1 1,000 2G 1 20,000 29,000
easy & cost revalugtions for all appreaches o
effective calegories of MMDAs  [revalualions &
appreach o established recommending
revaluations approaches
Exiemnal training tow's to Travel ! frairing Cost 4 600 12 3 85,400 BG, 400
review best praclices
Sub-Tetal 146,400 106,400
Adequate siructure { v
sysiem & financing for | Ccliection of field data for [DSA i 170 40 1 1 5,600 7140 7497 21,437
updaling progerty rale | preparing supplemeriary .
data reg.sarly valuations annualy .
estanlished - }
Dewveigpmenl of |l
supplementary valuation 1
dala &submission of
MMDAs annually Stationery items 1 850 ! 1 830 a35 981 2,808
Preparation of new cost
raies {categories of rates)
for MMDAs for approval
every 5 years
LConsultancy 12 170 30 1 51,000 53,530 ¢ 58,228 160,778
12 LYE Devatopment of Adequate struclure { | Generalipn and printing
easy & cost systern & financing for | new updaled valuation fist
effective updaling property rale |every 5 years for statutary i
approach lo data regularly publication by all MM DAs ;
revaiuations establshed Stationery items | 176 2275 1 1 386,759 405,088 | 425392 1,219,225
Transfer/distribution of ‘torage divices {pen i
new valuation data 1c ali dives, CDs elc)
MMOAs every 5 years ] 3,000 1 i 3,008 3,150 3,308 9,456




Lead Specific . Unit Cost | Mo. of Total Amount 200 n Total
Ne. . -
Organisation ObJective Expectad Output Planned._ Activity Cost [tem ’Quanmy {GH) | Days Freq. (GH) 2008 L - ciiaCRiia
12 - oLve Bevelopment of Adaguate siructure ¢ {Establishment of structure Consultancy 1 1000 20 1 20,000 21,000 22.050 63,050
easy & cost sysem & financing for [for sustained financng of
effective updating properly rate |supplemerntary valualion
approach to data regularly annually and revatuation
revaluations eslaokshed every 5 years for afl - -
’ MMDAS
Sub-Total 468 440 483,871 518,465 1,478,757
. Total 468,440 600,271 518,465 1,583,157
13 MOFEP! To Improve Fiscal [A National Focus for Continual meeting of the  |Sitting Allowance 25 100 1 4 10,000 10,009 10,009 33,000
MLGRDE [|Resource increasing IGF collaborative commitiee  |Refreshmenl 25 iy 1 4 1,000 1,000 1,000 3,000
Mohilisation collections by MMDAs  (with MLGRDE, MoFEP T&T 25 20 1 4 2,000 2,000 2,000 6000
|established. ang MMOAs. Sub-total 13,0600 13,000 13,060 39,900
Meeting of sub-committee | Sifling Alowance 5 100 1 3 1,500 1,500 1.500 4,500
on database Refreshment 5 12 1 3 150 150 150 450
T&T 5 29 1 3 3co 300 00 900
Sub-otal 1,350 1,950 1,950 5,850
Develop and install Software 1 50,000 1 1 50,000 - 50 000
Software for 3 MMOAS - g and implementation| 170 265 1 1 45,050 45,050] 45,050 135150
Procure Computers & Computers §& Accessories
Accessories for MMDAS
340 1,250 1 1 425,000 425,000
Procure Heavy Duty Printers 340 19,000 1 1 3,400,000
. 3,400,000
Printers for MMDAS Sub-total 3,820,050 45,050  45.050| 4010150
Total 3,935,000 60,000 60,000 4,055 GOD
14 [MLGRDE Strengthen the  [Commitlee to develop  |Reconstitution of Servicing committee meetin 15 € ¥ 12 1,080 i 080
capaci'y of the framework and commiltee Caonsultancy to develop -
MNDAS to cretea for standardised Framewaork 1 250 e 1 7,500 7,500
generate 1.G.F. |house numbering and |Organise 4 validalion Venue 1 150 2 4 1,200 1,200 2.400
sireel naming workshops facilitatar 3 250 2 4 2,000 2,000 4,000
comimissiored Meals 50 10 2 4 4,000 4,000 5,000
Slatignery 1 300 1 4 1,200 1,200 2400
T&T 50 100 1 4 20,00C 20,600 4G 400
Organise consultative Servicing meetings 20 14C 2 1 5,600 5.500
meetings Statienery 20 300 2 1 12,000 12,000
Allowances 20 100 2 1 4,000 4,000
Prepare house numbering | consultancy fees 1 250 20 1 5,000 5,000
and streel naming
manuat Print and circutate manual 400 2 1 1 800 800 1,500
Total £4,380 29,200 93,580
15 MOFEP & Strengthen the  |Assembiy Flanning activities Stalignery 10 2 1 3 2] &0
MLGROE capacity of members, district staff Meals and meeling logistics HY 14 1 3 420 420
MMDAs 1o . |and cityzens tralned and Allowances tQ 300 1 3 9.000 2000
generale LG F. sensiised on expanding 9,480 2,480
tax base and IGF {dentificalion of venues Meetings 2 70 1 4{ 5,500 5,500
coflections and local coordinators WVehicles for trips 2 90 i 40 7,200 7,200
- Fuel 2 200 1 40 15,000 16,000
Allawances 2 50 1 40 4000 4300
32,800 32,800
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. 2009 2010 Total
; No. Orga':las: tion cf;zz::; Expected Output Planned Actlvity Cost ltem Guantity Un('éﬁ;’s‘ :‘;‘;{] Freq. Tig;f;::"t
15 MOFEP & Sirengthen the  |Assembly Training of Trainers Accommedation of pa-ticipas] 49 45 i 4 7,200 7.200
MLGRDE capacity of members district staff Meals & training fogistics 40 19 1 4 3,047 3,040
MMDIAS to and cityzens krained and Allowances for participants 40 50 1 3 6,000 6,050
generate .G.F. [sens tised on expanding ' Faciilalors 5 197 3 1 1 500 1.600
tax base and IGF
collections Stationery and duplication cof 40 30 T 1 1.200 1,200
Programme manuals |Engage consultant Consultancy fzes 1 B.O00 1 1 8,300 B.0CC
. developed .
i . Sub-total 26,940 28,940
} Manuais pre-lgs:ed and |Pilct manuals_in 3 Hire of vekicle 1 50 15 1 1,350 1,350
i slandardised selected ‘DIS‘JIC'[ Fuel 1 300 ] 3 500 300
: Assemblies Out of stalion allgwance 2 50115 1 1,500 1,500
Training & venue logistics 2 350 15 1 10,500 10,500
. Refreshment and meals 30 1w 15 1 4,500 )
B Particinaals allowances <0 54 1 1 4,500
Publish maruals 59 390 1 1 2700
Sub-total 25,8950
Capacity built in 1703 Training warkshops Accommodation 220 50 S 2 120,000 120,000 126,090
MMBAS Venue & ecuioment t 50 5 2 570 500
Slaticaery and guplcation <o 200 & 1 2 2,060 2,000
Honarariom 40 100 1 i 4,000 4,000
] Resorce persons DSA 7 50 5 2 1,000 1,803
. 1 Vehicis for facilitation 1 a0 5 2 ) 800
: Fariliiawors allowance 2 200 5 3 4,000 4,000 .
i4 . : Alewances for padiciparts 200 S0 1 1 10,900 10,000 10,500 30,000
H Sub-iotal 142,400 142,400 142,400 427200
l; ) Stakehciders educated Educate slakeholders  [Advertisement in print media 2 2,500 1 3 15,002 15,000 45.000
i and sensitised Prisiting & Photacooving 200 iy 1 1 5020 6,000 H
Media coverags 1 A0G 1 4 12,009 12,000
Communication {EMS,phong 1 33 1 40 12,000 12,000
: 45,000 45,000 45,000
Stakeholders sensitised. {Engage mass media Crgaise radio discussions, -
coverage publications in the print -
media and publish and -
diskribute handouis,
1 25,000 1 1 25,000 25,000 50,050
Sub-total 25,000 25,000 55,000
Quality assurance Hire of vehicle 1 90 1 20 1,800 1,800 1,800 | 5420
Allowances for Resource
Personnel 2 205 1 20 8,000 8,000 8,000 24.000
- Stationery 1 50 1 20 1.000 1,000 i 3.000
Secrelartal suppor 2 100 t 20 4,000 4,000 : 12,000
- - Sub-total 14,500 14,800 14,800 44,400




Lead Specific . -~ UnitCost [ No.of] = | Total Amount] ——  200%— 2018 Total
Organieation | Objective |~ EXPecCted Output Planned Activity Cost itei Quantity | iV |0 Frea. | O uo:m
MOFEP & Strengthenthe |Stakeholders sensitised. IMonitoring and Evalualion [Hire of vehicle 1 a0 1 20 1.B00 1,800 1.800 5,400
MLGRDE capacily of and impact assessment  |Out of slation aliowances 1 100G 20 1 2,000 2,000 2,000 5,000
MMDAS to Stalionery 1 100 1 1 100 100 100 300
generale LG.F. Secrelarial support 1 100 20 1 2,000 2,000 2,000 5,000
Sub-total 5,900 5,900 5,900 17,700
Consuitancy and oiher Use of ILGS facilities 1 15,000 1 1 15,000 15,609 15,000 45,000
administrative costs Use of technical staff 1 25,00 1 1 25,000 25000 5,000 75,000
Bank charges 1 10,000 1 1 10,000 10,000 10,008 30,000
Wear ard tear { Repair & - - -
mainienance 1 3,600 i i 3,600 3,600 3,600 10,800
Sub-Total 14,800 14,800 97,010 126,610
Total 292,120 222,900 05,110 £20,130
16 MOFEP & |Strenghten lhe Benchmarks to identify JEngage consultant to Tendering Process 1 600 1 1 800 600
MLGRDE capaaty of the level of tax cofiection| develop benchmarks Consuliancy fees 1 300 30 1 2,000 2.000
MMDAS to in relation to total ‘Stakeholder consultation |Facilitator 2 150 2 1 £00 650 600 1,850
generale IGF revenuas to which {(Workshop) Participants allowance 50 50 2 1 5.000 5,500 5.000 16,500
MMDAs should aspire, Hotel Accommodatign 50 SC 2 1 5,000 5,500 6,000 16,500
|established Refreshments 50 100 2 1 10,000 10,009, 19,000 30.000
Sub-total 23,200 24,650 22,600 67,450
- Tatai 23,200 21,650 22,600 67,450
District Assemblies Common Fund -
i7 DACF Strengthen the  |Capacity of MMDAs Organize stakehaolder DS54 3 1001 2 3 1 BO 1,800 3.600
capacily of strengthenad. workshops for {170 Venue 3 250 2 3 4 500 4,500 5,000
MMDAS to Districts, R.C.C.5, MPs, Fuel 1 500 2 3 3,009 3.000 6,000
generate LG.F. MLGROE elc). Facilitator 2 B0 2 3 7.200 7,200 14,400
T&T 115 20 2] 3 13.800] 13.200 27.009
- VWarkshop Materiats 115] 5; 2 3 3.450) 3,300 6.750
Drivers 1 &0 2] k) 480 480 960
Meals 11 10] 2 3 6 50 5,600 13,500
Sub-total 41,130 40,080 ;] 51,210
MMDAs motivated 1o Haold sensitisation D3SA 3 1504 2! 46 £1.400 55,800 g7.200
increase revenue sessions with revenue Driver 1 80 2] 45 7,350 9,920 17,280
collectors/supervisors Fuel 1 500 1 45 23,000 31,000 54,000
Laptops & Accessories 3 2,000, 1 1 6,000 £.000
Sub-total 77,760 96,720 174,480
Train revenue Facilitaicr 2 500 5 3 18,0001 8,000 38,000
- collectorsisupenvisars Venue 1 250) 3 3 3,750 3,750 7,500
Holel accomm 180 50 5 3 135,000 135, 0008 270,000
RelMeals 180 15 5 3 40,500 40,500 51,000
Allowance 180 20 5 3 54,000 54,000 108,000
DSA 3 100 5 3 4,500 4,500 9,000
Driver 1 80 5 3 1,200 1.2004 2,400
Fuel 1 500 5 3 7.500] 7,500 15,000
Maintenance 1 50 5 3 750 T 1.500
Sub-total 265200 26520 530,400
Ensure best  |Shared experience and |Exchange programs Alr licketing 1) 550 14 5 455, GO0 354,000 819,000
practices locally |knowiedge in Fund Lodging 10] 100 i4 5 70,0C0] 55,000 126,003
and intemationatlyj Administration i | N
Sub-total 525000 420,000 945,000
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Lead 2009 2010 Total
Ho. Organisation Os;zf::]:e Expected Cutput Planned Activity Cost Item Quantity Un{{tcggasl TJZ;:T Freq. Tt;fg}[[:}&;:;:nt . °
1w OACF Review and adopt{BACF Formula Conduct research inlo the |Consultancy 1 5 29 1 5,000 5 000
farmula for d and adopted  [Maragerment Meeting Reffmeals 1 150 1 1 150 150 I
sharing DACF Siak - 309
ceholder Meeting Venue 1 200 1 1 200 o0 400
Refreshmanl 50 15 1 1 750 750 1,500
Stationaries 1 109 1 1 106 100 209
Lodging 50 100 1 1 5,000 5,009 10,000
Allowances 50 200 1 1 10,000 10,000 20,000
Building Data base Consullancy i 2,000 16 1 200,000 200,000 406,000
Pubish formuia Publication 350 2 i 1 700 fise 1,400 |
Sub-totat 224,500 218,800 438,800
Effective Financiall Effective Financial Workshap on DSa E 500 3 4 18,020 18,000 35,000
Management of [Management Enhanced (budgeting.financial Fuel 1 5601 3 4 .00 §,000 12,999
the DACF for feporting , M&E .3 Venue 1 250 3 4 3,000 3,000] 6,000
MMOAs Procurement & contract  fLodging 139 50 3 4 78,500 78,000 156,000
Management Materials 130 5] 3] 4 7RI 7,800 15,600
Facilitator 2 600 3 4 14,400 14,408 28800
Dyivers 1 BO 3 4 960 980 1,920
Meais 130 15 3 4 23,4008 23,400 46,800
Allowances 130 50 3 4 78,000 78,000 156,000
Sub-total 228,564 229,560 459,120
Total 1,360,550 | 1,268,460 | 2,628,010
8 MLGRDE ifective Financial Transition Plan o Meeting of Stakeholders JHire of Venue 1 500! 1 1 S0 5¢0 1,000
Management of |decrease the
the DACF for perceniaga of Allowances 1204 250 1 1 30000 30009 60,000
MMDAS earmarked funds and
increase the percentage Meals 120 20 1 1 2400) 24090 4,800
of funds over which
MMD#4s have greater Meeting Materials 1 500 1 1 500 500 1.000
flexibitity developed.
Total 33400 33409 65,800
Cantral Govmment transfers - Intergovernmental Fiscal tranfer|
|machanlsm
19 MLGRDE Effective Financiai DOF implemented inj Underlake functionat Consultants Fees 1 500,000 1 1 500,000 500,000
tanagement of 2008: Jassessment of MMOAS
the GACF for
MMDAs
2 MLGRDE Effective Financial| Analvsis of Prabtems Undertake an Analysis of jConsultants Fees ] 00 5 1 5,000 5,000 10,000
Management of  |and issues refated o FOAT Results
she DACF for DDF implementation
MMDAs conducted
~ Design Manuals to Consuitants Fees 30 106 5 1 15,000 15,000 30,000
remedy FOAT
Training_ Alflowances 300 1 10 4 1,200,000 { 1,200,000 1,200,000
Total - 1,226,000 1 1,220,000 2,440 040
21 |Comemence
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Lead Specific Unit Cost | No. of Totai Amount 2009 2010 Total
Mo, Organisation Chiective Expected Qgtput ) Planned Activity Cost item Qty (GH) Days Freq. (GH) 2008
Funding of RCCs and MMDAs
22 MOFER To Allocate snd)Quantum of Funding 151 Consolidate Local Consultant Fees 5 200 3 1 3,000 3,000
tManage financialjbe  iransferred to| Cisaggregated Budge]
resaurces MMDAs in the 2008/Dala to MMDAs showing,
efficiently, budget determined the funding sources by‘
effeclively andi end 2008
ratlonally identify the extent ofjLocal Consultant Fees 5 200 2 1 2,000 2.000
disaggregation by  ihe]
MMDAS by end 2008
Cansalidate MiADAs{Local Cansultant Fees 5 200 10 1 10,000 19,000
Composite  Budget  in
determine  their Iundinq
needs by end 2008
Solicit inputs through Local Consultant Fees 5 200 15 1 15,00¢ 15,000
Regional Werkshaps on  [Per deim 9 50 15 1 £730 5750
- Funding of MMDAs by Local Travel Cost 2 200 s 1 2,000 2,000
end 2008 Hote! Accomodation k] 50 15 1 8,750 5,750
Sub-Total : 30,500 30,500
Analyse data from Local Consultant Fees 5 200 5 i 5,000 5,008
MLGRDE, DACF, DDF
and submd firal repaort
and recommendations by
end 2008
TOTAL 50,500 50,500
23 MLGRDE To allocate and | Composite Budget Organise follow up Accomodation 325 B0 2 1 39,000 39,600
manage financial mplemented as a basis [training on Composile Meais 325 50 4 1 65 030 £5.000
fesources of funding MMDAS for  |Budget Faalitatian 17 220 3 1 11,220 11,220
efficiently, the 2009 Budget Hiring of Venue 3 532 2 1 3,180 3.380
effectively and Altowances for participants 308 100 2 1 1,600 51,600
rationally Sub-Total 180,000 180,000
Organise Production Accomadation 325 B0 2 1 32,000 39,C00
Workshops for 2009 Meals 325 50 4 + 55009 65,000
Compasite Budget Facililation 17 223 3 1 11,220 11,220
Hiring of Yenue 3 530 2 ! 3,180 3,180
Afigwances for participants 308 100 2 1 51,600 51,800
Sub-Total! 180,000 180,000
Total 360,000 360,000
24 NMOFEP Yo aliocate and  |MMOAs budget ceitings [Meetings of the Ceilings  [Allowances L 50 20 1 14,000 10,000 20,000
manage financiat Jor central govermment  (Committee
FESOUICES. MDAs for the 2009
efficiantly, budget developed
effectively and
rationally
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Lead 200 2010 Tota!
Na. Orgaalsation Ost:;:zitfii\fe Expected Output Pianned Activity Costitem Qty Un(lég;)st rg]-a':: Freq. T(:'gll-i?::)z:nt :
25 MOFEP Toallocale and  [Funding Plan whichis  jDevelopment of Funding |Consultants Fees 1 250 30 1 . 7.500 7.50C 15,600
|manage finandal |government - wide Plan !
resources. formula driver: and Stakeholders validation  |Conference Package 100 50 1 1 5.000 '5,000 10,000
efficiently, prowides mare flexibility fworkshop on funding plan |Facilialation Fees 2 224 1 1 440 440 880
eﬁ:gctwely and o RCCs and MMDAs Henerarium far Parlicipants 100 200 1 1 20,000 20,080 40,000
rationafly developed Training of Staff of Consultants Feas 3 250 30 1 22,500 22,500
MOFEP, CAGD,
MLGRDE for efective
implementation
TOTAL 55,440 32,940 88,380
s MOFEP Commencing in 2012
Developmert Partner Support
7 MOFEP To Improve Fiscal fComprehensive Craft Guidelines Consullants Fees 2 300 30 1 18,000 18,000
Resocurce Guidetines for Sub-Totai 18,000 18,000
Mzhilisation Development Pariners
and H.G.0.s developed |Review Meetings with Hiring of Venus 1 530 2 1 1,080 1,060
Development Partners Meals 175 50 2 1 17,500 17,500
Alowances 175 100 2 1 35,000 35,000
Slationery 1 S04 2 1 1,000 1,000
Sub-Total 54,560 54,560
- Stakeholders Meeting on |Facilitators Fees 1 250 2 1 500 500
ihe Draft Guidelines Rapporteurs Fees 3 250 2 1 500G 500
Hiring of Venue 1 530 2 1 1,06C 1,060
Meals 200 50 2 1 20,008 20,000
Allowances 200 200 2 1 B0,Go0 80,000
Hole!l Accomodation 200 B0 2 1 32,000 32,003
Stlatonery 1 500 2 1 1,600 1,000
Sub-Total 135,060 135,060
Total 207620 207,620
jBomrowing -
Lzad Speclfic . Unit Cost | No. of | Frequa j Total Amount 2009 2310 Total
Mo. anisatlon Objective Expected Output Planned Activity Cost ltem Qty. 1GH) Days ney {GH)
28 MCFEP To promote Clear Guidelines on Technical Assistance / Investmeni Advisor 1 1,000 BC 1 80,000
effective Debt MDA borrowing to Consultancy P.P.P Advisor ! 1,000 &G 1 60,000
KManagement avoid unnecessary Credit Assessment & Rating 1 1,00¢ &0 1 60,000
financial risk 1o public Finance and Accounting Ady] 1 1,60C 30 1 30,000
funds developed Project Management Advisa: 1 1,600 30 1 30,000
ICT Adviser 1 1.000 20 1 20,000
Training Adviser 1 1.000 10 i 10,000
Legal Adviser i 1,000 20 t 20,000
Air and Local travels : 8 3,000 1 2 48,000 46,003
- Accommodalion i B 200 155 2 436,000 496,000
Caonligency ! 1 10,000 1 1 10,000 10,000 -
Sub-Total : 864,000 864,000
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Lead Spacific Unit Cost | No. of | Frequa | Total Amount] - - - T
K. G-ganisation Obictive Expected Output Planned Activity Costltem Qty. 150 bave n:y [GﬂLum 200 2010 Totat
8 MOFEP To promate Clear Guidelines on Cevelog Credit Developmeni, installation, &
effective Debt MMDA borrowing 1o Asseessment and Rating |Consuiting
Management ?vom lunnlecessary . hiodet . i 500,000 1 1 500,000 500,000
inancial risk to public - — T
funds developed Develop Finanzial ) Develogment.lns.a/.latlon‘ &
Management Information | Consulling
Systems 1 100,000 1 1 100,000 100,000
Develop Comprehensive |Development Installation, &
Information Technoiogy  |Caonsulling
Management System 1 100,000 1 1 100,000 100,000
Develop Pubiic Privale Cavelopment & Consulling
Partnership Model 1 25,000 1 1 25,000 25,000
Sub-Total . 725,000 725 000
Establish and Comnputer Hardwares -
Operationalize the Server 2 60,000 1 1 120,000 120,000
proposed Municipal Hardware -LAN i £0,000 1 1 80,000 60,000
Finance Authorily by Deskiop Computer S 1,504 1 1 7.500 7,500
December , 2010 Motebock Computer 5 2,000 1 1 10,000 10,060
Compute Soltwares
MS Offce Package 1 10,060 1 1 10,000 10.000
Antivirgs 1 10,000 1 1 10,500 10.000
Customised soflware 1 50000 1 1 50,000 50,000
Accessories 5 2,000 1 1 10,000 10,000
Dhgital Camera set 2 2,500 1 1 5,000 5,000
LCD Projecior 1 5,000 1 1 5,009 5,000
UPs 5 250 t 1 1,250 1.250
QOffice Premises t 20,000 1 1 20,009 20,000
- Furniture 10 5.000 1 1 50,600 50,000
Office Accessories 2 2,000 1 1 4,000 4.000
Telefax 3 450 1 1 1.35G 1.35C
Miscellaneous 1 20,000 3 1 20,000 20,060
Four Wheel Dxives 3 72,000 1 1 216,000 216.000
Saloon Cars 5 50.00C 1 1 250,000 250.000
Board Meetings 1 40,000 12 3 1,440,000 1,440,000
Sub-Totat 1,740,108 3,740,100
Total 5,328 100 5329100
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- Financial Management and Accountabllity -
No. I or ‘L:;: on é;;:fe I Expected Cutput Planned Activity Costitem Q. Un{ré E;ﬁsl rg;y o Fr:::e Tota: é\:;ount 2003 2010 Total
Legal Environment N
29 WMOFEP Toatiocaleand  |Sector Based Budgets  |Committee Meetings iowances for commitiee 1 86 7 1 3,850 3,850
manage financial |for expenditures refaling members
(ES0Urces 1a the decentralised
effecfively, depadments to the
efficiently and respective RCCs and
rationally MMDAs assigned in the
Appropriation Act for
2009
Total - 3,850 3,850
30 PPA To imprave public |Public Procurement Acl [Workshop for Hire of venue 1 OO 2 H 1200 12040 2,400
expenditure reviewed and amended [(Parfiamentarians / Allgwances 60 €00 1 1 35000 3JBCO0 72,000
management to accommaodaled Stlakeholders Refreshmenis& meals &0 100 2 1 12cC0 12000 24,000
decentralisalion agenda Facifitalors fees 3 300 2 1 1800 1804 3.500
Rapporteur 2 250 2 1 1000 1000 2,000
Hotet accommodation 50 100 2 1 12000 12000 24,000
Administratives and logistics 1 3000 H 1 3000; 3008 6,000
Total §7000 67000 134,000
31 PPA To Improve Public|Protlems surrounding  {Organise Workshop for | Travel 8 Transpert
Expenditure procurement in the selecled staff of PPA LGS |Allowance 50 200 1 1 10,000 10,000
Managemen:t decendralised and MLGRDE Hiring of Holel Canference
environmery identified Hall 1 300 1 1 cTala) 300
and resolved 2 Snacks & Buffe! Lunch 50 30 2 1 3,000 3,000
Accomedation 50 60 1 1 3,000 3,000
Facilitalors Fees 1 320 1 1 320 320
Rapparteurs Fees 1 200 1 1 200 200
Administrative Expenses, 1 500 1 1 504 -
Logistics, Publicily el
Total 17,320 17,320
[Planning and Budgetin: .
32 MOFEP To Allocate and  {Study to review the Mobilisaticn and Review  |Professional Fees 3 20 10 i 1,200 1,200
Manage Financial |MMBA development of Materials Daily Subsistence
Resources, planning, budgeting, Allowance 8 xn 16 1 1,200 4,200
eflectively , MTEF and capital Slationery 1 100 1 1 IO 100
efficiently and budgeting conducted Sub-Total 1 2,500 2,500
rationaly and recommendations -
implemerted Develaping of Professional Fees & 50 5 1 1,500 3.500
Questionaires Daily Subsisterce -
Allowance ] 30 5 1 500 908
Sub-Total 2 2,400 [ 2,400




Lead ecific
No. Organtsation g;ectlve Expected Qutput Planned Activity Cost Item Qty. Un{iég;)st P;:‘;: Fr:::e Tota;é i-rgr;ount - 2009 Total
IAMOFEP To Allxcate ared | Study to review the Discussion of questionaire il
Manage Financial | M¥DA developmenl 'with 3 MDAs
Rescurces, oianning, budgeting, Allowances 15 50 i 1 750 750
effectively , MTEF and capital Sub-Total 3 750 - 750
efficie tly and budgeling conductec Pe - testing Professionat Fees 5 180 2 1 2180 2,160
rationally and recommendations |guestionnaires in 3 Oaily Subsistence
implemented MM3As Allowance 6 60 2 1 720 720
Fuel for Vehicles 2 20 1 1 40 40
Sub-Total 4 2,928 2,920
Meeling to sensilise Allowances lor Parlicipants
selecled MMDASs an
Eexercise 142 50 1 1 7,100 70
Sub-Total 5 7,100 7,100
Field visits to 63 (40%} Professlonal Fees <] 180 24 1 36,480 36,480
MMDAS Daily Subsistence
Allowance 8 60 24 1 11,520 $1,520
Fuel for Vehicles 6 50 i2 1 3,600 3,600
Stationery 1 50 1 1 50 50
Sub-Total & §1,650 51,650
Stakeholders Meeling on  |Allowance for Panticipants
Draft Report 150 100 1 1 15,000 15,000
Hire of Venue 1 500 1 1 500 500
Mea's 150 30 1 1 4,500 4,500
Hotel Accomedation 150 50 1 1 7.500 7.500
Sub-Total T 27,500 27,500
Preparation & Submission |Professiona! Fees
of Final Report
2 50 2 i 200 209
Sub-Total B 200 200
Totai 95,020 95,020
Payrall, Accounting and Finenclal Reporting
13 CAGD Implementation
in progress
34 CAGD To allocale and  |A new and harmonised | Sludy to review the Consuhants 1 1,500 60 1 90,000 90,00
marace fnancial |‘ransfer system for at |trans’er systems
rasources MOAs { Development Workshap (o validate the [Conference Package 35 50 2 3 10,500 10,500
efficiendly. Parner transfers (o oonsultanis reporl Facilitalors 2] ‘o 2| 3] 1,200 1.200]
effectively and RCCs and MMDAs and Accommadalion 35 0 2 3 103,500 10,500
ratignally a Transilicn Plan for Printing of Report 126 3 1 1 360 360
impfementation Total 112,560 112,564
irplemaniation of Plan |Administrative Aclivities  |Administrative Expenses i 20,000 1 20000 20000
33
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No. Lead ] Sp‘cciﬂc Expected Output Planned Activity Cost em aty. Unit Cost | No. of | Freque | Total Amount 2009 2010 Total
Organisatioa e {GH) Days ncy GH)
ki1 CAGL To frmarave the To implement a Securz and Equip off.ce  |Site Preparation 1 200.020 1 2 400,000 400,000
Hurmnar: decentralised payrofl space Serves 2 5,000 1 2 20,000 26,000
Rescurces and  {process in two regions High Speed Printer 1 100,000 1 2] 200,000 204,000
Institutionat PC lerminals, monitors, 15 1.200 1 2 36,000 386,000
Management software and accessgries
Capacity 1 50,000 1 2 120,000 120,000
VAN hook-up ) 40,000 i 2 80,00 80,000,
Misceflenous Computer 1 20,007 i 2 40,000 40,000,
Equipment
Generator 1 100,000] 1 2 200,000 200.00¢
Office Equipment 15 1,000 1 2| 30,009 30,000:
Office Supplies and 1 60,000 1 2 120,000 125,000
Generalor Fuel
Sub-Total 1,246,000 1,245,000,
Classroom and en-the-jct |Accommadation and Meats 2| 100 20 2 8,000 B.G00]
training for Staff for Trainers
Trainers 2 100 20 2 8,000 8,000
Sub-Total 16.000: 16,000
Total 1,262,000 1,262,000
3% CAGD To improcve the  |MMDAS New Train MMDOA staff on Canference Package 50 12] 6.5 45 175,500 175,500
Human: Accounting Manual proper accounting Purchase of LCD Projeciors 4 2.500 i 1 1C.000)|
Rescurces and  [finallzed and distribuled |procedures as defined by 10,000
Instiluzioral ihe MMDA accounting F acilitators 2] 100 6.5 45] 58,50( 58,500
Manage nent Manual Accommodalicn 501 50 £.5| 45| 731,259 731,250
Capaciy Printing and Binding 3.000) 22| 1 1 66,000 )
Manuais 66,000
Printing Training Malerials 3,000 10 1 1 30,000 30 GO0
Total 1,071,250 1,071,250
Ho aggleZition j"l;;:c':_":e Expected Qutput Planned Activity Cost ltem aty. i‘&ﬁ;’“ 'Ec;;f Fr:;:” TO‘“;GA}?““ 2009) 2010 Total
37 CAGD To acccunt for all |MMDA New Chart of Workshap o valdate the |Conference Package 10] 54 5: 1 2,529 2,509
Public Funcs Accounds fnalised and  {new MMDA Chart of Facilitators 2 100 5l 1 1,000 1.000
Propesty implemenied Accounts Azcommadation 12| 50 § 1 3,000 3,600
Sub-Total &, 500 £ 500
Training of Staff Conference Package 12 1 45 27 034 27,000
Facifilators 2 104 1 45 9,000 9,000
Accommadation 50 50) 1 45 112 500 112,500
Printing Training Maler:ais 3,004 2 1 1 6,000 8,000
Sub-Total 154,500 154,500
Total 161,000 161,000
k1] CAGD To accoul Jor alt [Harmorrsed Financial  |Worksnop to finatize and  {Conference Package 25 S0 2 2 5,000 5,300
Public Funas Reporing Formal |vakdate financlal reporting|Facililators 2 100 2 2 200 530
Property deveioped and format Accammodation 25} 50 2| 2 5,000 5,000
irmplemented Sub-Tetal 10,800 10,800
Staff Teatning Conference Package 501 20 1 130 130,000 13C.000
Facililalors l 2 100 1 130 26,000 26,000
Accommodation 50 50 1 130 325,000 325,000
Printing of Training Matenais 6,509 2 1 1 413,000
13.000
Sub-Total 494,000 494,000]
Total 504,800 504,800}
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Mo, [Lead Spacific Expected Output Planned Activity Cost tems aty Unit Cost  |No. of [Frequen|Total Amount 2009] 2010 Total | 77 SRR -
Organisation |Cbjactive - S ’ (GH¢) Days HMGHﬂ
33 CAGD To Ingove the  |A Comprehensive Plan  |Conduct a study to re view [Comaination of laternational 1 2,000 200, 1 400,60 400,000
Human for increasing the level  |MMDA computerization  |and Local IT Consultants
Resources and  {of Computerisalion lo  |capability
Trstituti ong! enhance and sireamfine
Manajement financial management —
Capadty and reporting developed Workshops to validase the Coquence Package 35 - 50 2| 3 10,500 10,500
consultants reperl Facilitators 2 1400 24 1,200, 1,200
Accommodaticn 35 50 2| 3 10,5G0| 10,500
Printing of Report 120, 3 1 1 350 380
Total 422 200 422,560
Internal and External Avdit - Internal Audit
40 1AA To ensure the intenal Audit Units and |Recrut and train Internal  |Recruitment: Adverts 4 500 2 4 18,000
estabishment of (ARICs established and  |Audiors. {Graphic & Times} . 16,000
funional Internal  ntemal Audit Charters Adlowances for intenview & 130 38 30 684,000
Audit Units sigred by alt MMDAs Fanel 684,000
Frave! Transpor (Fuely 5 3 38 30 34,200 34,200
Hire of Venue 1 2040 19 3 £.000 5.000
Refreshment 3] 20 38 30 135,800 136,600
Printing of training materials 1 5,000 4 4 80,000
80,004
ARIC nomiralion {lAA 1704 B0 4 4 217.800
rominees) 217 600
Total 1,174,600 1,174,600
41 AA Mairdenance of  {Audi: Manuals and Consultants tasked ta  |Consulancy Fees 1 3.0600 1 1 5000 5000
quaiily Standardis2d Working develop internal audit  |Recruiment Consultants 2 500 2| 4 8,000
aassurance within |Papers for faternal marual Adve1s A200
the Intenal Audil |Auditors developed Revise exising wordng  {Consultancy feas 1 5,000 1 1 5,000 S000
Units Papers Crganise Forum 1 5,000 1 1 S 000 5000
Conduct training for laUs |Accommodation, leclures 250 3 3 13,500 13,539
on how to use Working fees prnting , refreshment
Papers
Dispatch Manuals & Postage and defivery 7 20 1 1 3,400 3400
Total 39,500 19900
42 1AA To Ensure hat Al MAMDAS witl use Organ.se on site suppart
qualiy Audt standardised audil for the use of audit
prag-ammes are |programes for the HOgrammes use
used by lAlUs lo  |discharge of their duties. Facili:alors ¢ Leclurers faes 4 100 L 4 8,000 8000 8,000 24,000
improve the QOrganise Lzaining Printing cf Training materials 1 1C.C00 1 1 10.C00 10,000 10,000 G000
standzrc of programmes 1o re-inforce :
Internat Auditing o the use of Audit T& T per diem foc onsite 720 = 345 600 345500 | 345800 1,638,800
programmes support
Total i 363,600 363,600 363,608 1,094,800
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No. |Lead Spechic Expected Output Plaitned Activity Lost ltems Qty Unit Cost  [No. of {Frequen{Total Amount 2009 2018 Total
Organisztion |Obfective {GHg) Days (GHg)

43 oA To enharnce The importance of roles |Train staff of RCCs & Training Materials 1 10,000 i 1 10,000 10,000 20,00¢
understanding of and responsbilites wthin(MMDAs Rental of Verue 4 1,500 4 1 24,000 24 0C0 48,000
the imperiance of [ihe :ntermal control
rolz and fsystem appreciated by  |Develop training Consuliancy fees 1 53.00C 1 1 50,006 50,003 100,000
responsibiities Stafl of RCCs & programmes
withir the internai |MMDAS

: Total 24,000 84,000 168,000
i 1AA Cerlification cf All staff of Internat Audit | Develop syllabus/program|Consuitants to draf! the
ntemal Auditvs  [Units are members of a }o be pursued by the staf |programme
profassional body of of 1AUs
Inteimal Auditars 1 so000 1 1 50,000 50000 | 50,000 150,000
Liaise wilh a tettiary Sponsarship of AU staff o : -
institutron to run the pursue the course
programme ot behatl of
1AA 50] 50,000 1 1 50,000 50000 ] 50,600 150,000
Totat 100,000 100,000 100,800 300,000
Irtarsal and Exlernal Audlt - External Audit
13 ALDIT To improve tre  |Manual on single audit Engage consftart on {Consltancy fees 1 250 36 1 7.500 7,500
SERVICE gualiy, imeliness repcrt produced harmenising muitiple
BIARD®PSC |and relizbility of audits.
aucit Reports Engage stakehclders  [Venue 1 1000 I 1 1,004 1,003
Hotel Accommedation 5C &0 <) 2 30,000 30,000
Allowarce 5C 100 S 2 50.000 56,000
Refreskment & meals 5C 15 5 2 7,500 7,501
Faciitators allowanca 3 150 5 2 4 500 4,500
Engage Private sector  Wenue 1 1007 1 1 1.000 1,600
Hoted Accommadalion 20 B 5 2 12,030 12, 03¢
Alowance 20 100 5 2 20,000 20,072
Refreshment & meals 2¢ 15 5 2 3,000
Facilitators allowance 3 150 5 2 4,530
Produce manual Printing & Photocopying 200 2 i 1 400 400
Pre-lest in 3 MDAs & 5 |Audil Team
MMDAs DAS 15 25 15 4 22,500 22,500 |
Statignery 1 50 i 4 200 200
Transporiation 15 10 15 4 9.000 9,000
Caonsultancy lo Private 1 400 15 4 24,000 24,000
Sectar
Mornitor and evaluale  IM & E leam 3 25 3 1 225 225
Trzining o0 single auddt (Facilitator 2 450 5 1 4,506 4,500
reporting Participants 200 50 5 1 50,000 50,008
Werue 1 154 2 4 1,200 1,200
. - Workshop Materials 200 5 1 1 1,008 1.000
Refreshmant 200 14 1 1 2,807 2800
Total 106,500 156,325 255,825
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He, |Lead Speclfic Expected Qutput Planned Actlvity Cost ltems Unit Cost * |No. of |Frequen;Total Amount 2009 2010 Totat
Organisation }Objective . {GHg) Days {GH¢) .
46 AJDITOR  |Toirprove the Sludy 1o determine Engage consullant Consltancy fees 1 250 30 i 7,500 7500
GENERAL |guality, timeliness |appropriate complement
andg redabllity of  {of staff of the Service
audil Reports
Produce catalog of consultancy 10 500 30 60 9,000,000 9,000,600
hacklog audits
0
Compile, Prinl and Printing & Photocopying 200 2 1 1 400 400
Phototopy
Engage Privale sector lo  \Venue 1 1000 1 1 1,000 1,000
| determine role of the Hotel Accommodation 20 &0 5| 2 12,000 12,000
i Private sector Refreshment & meafs 20 15 5] 2 3,000 3.000
! Facililators aliowance 3 150 5 2] 4 500 4.500
Produce MOU between Refreshrment & meals 10 5 1 15 200 290G
Audit Service and Privale |Allowance 10 504 i 15 7 500 7,500
Auditors Stationery 1 50 i 1 50 50
Engage Private seclor o |Consuftancy 20 2004 20) 40 3,200,000 3,204,000
Sub-Total 12,236,850 12,229,350
Cagpacity of audit staff |Organise induclion and  {Refreshments 100 20 5 3 30,000 30,000
geveloped Irainirg courses Training materials 100 20 5 3 30,000 30,000
Stationery 1 S000 5 3 75,000 75,000
Allowances 160 100 5 3 150,000 150,000
Foreign {ravel costs 50 4C00 1 3 05 D00 600,000
“Wenue 1 150 5 3 2.250 2,250
- Holel Accommodalion 120 [31] 5 3 138 000 108,000
Facilitaters <] 300 5 3 35,000 36000
Sub-Total 1,031,250 1,031,250
Total 13,268,100 13 260, 609
47 ©  AUCITOR |[Toimprove ire Audit Manuals updated |Updale audil manuals Consultancy fees.
‘ GENERAL [qually, timeliness |and issued 1 250 30 1 7,500 T.500 7,500
; and rekabilily of Publish manuai 300 5 i 1 1,500 1.500 1,500
i audit Reports Stakehalder corference  [Wenue 1 200 1 4 BC0 834
] Refreshment 50 10 1 4 2,600 2,000
Faciiilatars ailownces 50 200 1 4 40,000 40,000
Print & Photocopy 600 5 1 1 3.600 3,000
Total 9000 45800 54,800
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Procurement and Contract Administration
Mo, |Lead Spactiic Expected Output Planned Actlvity Caost Items Qty Unfit Cost  |No. of [Frequen|Total Amount 2009 2010{ . Totat
Organisation |Objective . {GHg} Days {GHg)
48 PPA To Improve Public{ Problems surrounding | Organise 27 Regional Travel & Transpert
Expenditure procurement in the Warkshops for all RCCs  Allowance 1780 95 1 1 168,950 168,960 337,920
Managemeni deceniralised and their MMDAs Hiring of Holel Conference
environment idenlified Hall ) 10 576 3 1 17.280 17,280 34,560
and resolved 2 Snacks & Buffet Lunch 1870 43 1 i 80,784 80.784 161,568
' Accomodation 4 192 3 9 20,736 20.736 41,472
Facilitalors Fees 3 320 3 10 28,800 28,800 57,600
Rapporteurs Fees 3 320 3 10 28,800 28,800 57,600
Administrative Expenses,
Logistics, Publicity efc 19 2,880 1 L 28,800 28,800 57,600
Cantingency 1] 37.416 1 1 37,416 37,415 74,832
Tatal 411,576 411,576 823,152
£ PPA To Improve Public|Procurement Manual Cuisource updating of
Expendilure updated the Manualta a
Managemenl Consullancy Firm X
Caonsultanis Fees 1 LAY S50 1 53,500 53900 127,800
Stakeholders Workshop  |Hiring of Hotel Conference 1 570 2 1 1.1440 1140 2,280
on updated Manuat Hall
Travel & Transpori
Allowance 50 96 1 1 4,800 4800 9 600
2 Snacks & Buffel Lunch 50 43 2 t 4,320 4320 8,640
Facilitators Fees 3 960 2 1 5760 5760 11,520
Rapporteurs Fees 1 960 2 1 1,820 1920 3,840
Administrative Expenses, 1 2,880 1 1 2.B8H 2880 5,760
Logistics, Publicity el
Contrgency 2.082 2.082
Total 86,802 84,720 171,522
S0iPPA To Improve Public| Training Programmes  |Development of Training  |Principal Consultants Fees 1 240 S0 1 21,600 21,600
Expenditure Deveioped and Programme by Senior Consultants Fees 2 192 90 1 34,560 34,560
Management Conducted for Locat Consultants Consuliants Fees ] 144 90 1 25.920 25,920
Government Staff Junior Consultanis Fees 1 115 90 1 10,368 10,368
responsible for Secretary 1 48 ED] 1 1,440 1,440
monitaring and Contingency - 9.385 -
supenising contracts Sub-Total 103,277 93,888
Review cf Drafl Modulas 5,000
& Programmes Caonsultants Fees 1 5,000 1 1 5,000
Printing of Traning 30,000
Maruats Traning Manuats 3000 10 1 1 30,000
Training of Staff of RCCs, tHiring of Holel Conference 4,560
MMOAS and MLGROE Hall 4 a7c 2 1 4,560
Travel & Transport 90,000
Allowance 800 150 1 1 90,030
- 2 Snacks & Buffel Lunch 800 50 2 i 60,003 60,000
- - : Facilitators Fees ri 1,000 4 1 8,000 8,000
Rapporteurs Fees 1 1.000 Z 4 8,000 8000
Contingency 1 2.880 1 1 2,880 2,880
Sub-Total 208,440 208,440
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Mo. jLead Specific Expected Output Pianned Activity Lost tems Qty Unit Cost  |No. of [Frequend Tota! Amount 2009, 2010 Total
Crganisation |Objective ) - {GHg) Days {GH¢)
[INSTITUTIONAL ARRANGEMENTS
53 [MLGROE Te formulate HACC and Loca! Setup IMCCAMCC Refreshments/i~eals & 10 1 4 240 240
policies and Government Finance meelings Aliowances 3] 15 1 4 350 3650 -
programmes lo [Committee established Sub-Total 600 [
accelerata the iMCC Sub-com. Meetings |Refreshmenis/meals 15 10 1 B 1,200 1,200
implementation of Allowances 15 10 1 8 1,200 1,200
decentralisalion Local Govt Finance Refreshments/imeats 26 10 1 3 780 780
programme Commitiee meetinas Allowances 26 10 1 3 T80 780
Sub-Total 3,960 3,960
Total 4,560 4,560
S41LGF Te formulale Communication Engage Experi to develop |Consullancy fees 1 1500 1 1 1.5004 1.500
Committes policies and Strategy for marketing  |siralegy
programmes to  Jand presenting local
acceieraie the government finance
implemeniation of |pursued
decentralisation
progrmeme Printing and dislribution 300 3 1 1 S00) 00|
Total 2,400 2,400
55/LGF Committed To formulate polici| A Monitaring and Develop Programme
Evaluation Program for
the IGFF Efforl
developed Consultants Fees 1 250 30 1 7.500 7,500
Total 7,500 7,500
56 MOFEP { To improve lhe  |A Fiscal Establishmenl of the Salary of Head 1 150 30 12 54,000 54,000
MLGRDE [Human Decentralisation Unit Secretarial
Resources and established in MOFEP Salary of Deputy Head 1 140 o 12 SC.400 50,400
institutional or MLGRDE Salary of Secretary 1 10 Kl 12 3,600 3,500
Management Furniture 1 10,000 1 1 10,000 10,000
Capacity Computers 4 2,200 1 1 8,800 £.800
Photocopiers 2 8.000 i 1 16,000 15,000
Wehicles 3 23,000 i 1 59,000 53,000
Study Tours 3 20,000 1 1 60,000 55.000
Administralive Expenses i 5,000 1 12 50,000 £6.000
Staff Training 3 20,000 1 1 60,000 50,000
Tota! 391,800 391,860

L ] R (111 | | |

|

F |

TS

]

m:* 3

MW W W W



NO. iLead Speclfic Expected Dutput [PMlannad Activity Cost items Gty Unit Cost  [No. of {Freq zuus} 2009 2010 Total A - -
Organisation _|Objective . days :
50 PPA Yo Improve Publici Training Programmes  |Pubiish and Issue M3E | Sitting allowance . 300 50 4 120,050 120,630
Expenditure Developed and framewark. Transporiation 300 100 % 4 120,000 120?000
Management g::ru::::nftu;t:?[cal Ress:urce Persons' fees 30 100 2 4 24,000 24,00C
responsible for Stationery L 502 ! ! sC0 500
: i Printing cost 10,000 - 5 1 1 50,008 50,000
’“°”"°.“T‘g and Postage expenses 1 200 1 i 200 e
: supervising contracts E-mail exgenses i 700 1 3 00 750
; Sub-Total i 315,400 215,400
] Total 627,117 617,728
Manitoring and Evaluation
51|LGS To formulate . Programmes by RCCs, Constitute an M&E Hotel aecommodaticnimeal’s 10 100 5 4 20,000 20000
palicies and MMDAs and Civil development leam on :
programmes to [ Society Lo ensurg - funclions of RCCs;
accelerate the  [compliance by MMDAs
implementation of [developed
decentralisalion Silting allowance 1o 55 5 1 10,000
programme Transpanalion 0 150 i 4 4000 1
Exiernal/infernal Resource P 12 190 5 4 20020
Stationery 1 530 1 1 530 5
Sub-Total 54,500 ¢
Undertake the
development of M. & E.
) framework and related
: reward Local consullancy 16 200 5 4 49,000 40000
Sub-Teal 40,000 40,000
. Undertake stakeholder |Hotel accommodation/meals 50 100 3 1 15,002 15500
E discussion of M8 E
framewark;
Sitting aligwance 50 50 3 1 7500 7500
Transperiation 50 100 1 1 5,000 500¢
y Externalfintemnal Resource P 6 100 3 1 1,300 1800
. Staticnery 1 500 1 1 500 500
1 hold sensitization of RCC
E and MMDA levels; Hotel accommodation/maals 300 120 2 4 240,000 240000
. - Sub-Total 269 80O 269,800
3 Total 364,200 364,300
3
E 52 LGF Commences 2012
E COMMITIEE
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