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PREPARATION

Theprojectstarted in andwascompletedin 1983beforeConstructionstarted7 members
ofVWC waselectedMainly to organizelabourduring construction

At theearly stage,ofconstructionpeopleparticipationwashigh but astim~goessomepeople
startedgiving excusesand community participationdecreased,therewere somepeoplewho
neverparticipatedwith labouruntil thecompletionofthesystem

TIlE PROJIECTDESIGN

Theprojectis meantto servetotal populationof 1100 people.
Theprojecthasthegravity systemwith 3 springcatchments2 tanksand21 collectionpoints Out
ofthis 21 taps7 areworking and 14 arenotworking. Thereis one(1) privateconnectionin the
Chiefsyardwhich is alsoworking(thegravity systemservestheupperpartofthevillage). There
is alsopumpingsystemwhich servesthelowerpartofthevillage

Thepumpingsystemhas(13)thirteencollectionpointsout ofwhich (2) areprivateconnections,
andeleven(11) public connections.

Weweretoldthat duringtimesofoperationonly one(1) tap doesnot work while 12 works well.

Therearealso 4 handpumpsdrilled by DRWS, 3 ofthemareworkingwell while one(I) is not
working. Again thereare (9) nine self privatedrilled handpumpswhich werereportedto be
workingvetywell

BASIC DESCRIPTIONON 110W 0-iM IS PRESENTLYMANAGED & OPERATED

After realisingthat thegravitysystemcouldnotgive enoughwatertheDRWSdecidedto provide
apumpingsystemforthe lower partofthevillage. TheWaterCommitteedecidedwith people
to contributeM1.00perhouseholdfor dieselfund andthe tapminderswerealsoelected. ~ ~ji

To runthesystemvillagersagreedto payM1.0Operhouseholdtowardsdieselfund sothatVWC
couldbeableto buy dieselfor pumping

Tapmindersweregiventhe list ofpeoplewho ~ havepaidsoasto checkagainstthis list when
peoplego to drawwater.Peoplewereissuedwith receiptsto produceto Taprninderswhengoing
to drawwater

LIBRARY IRCP0 Box 93190, 2509 AD THE HAGUE
Tel.: +31 70 30 689 80
Fax: ÷3170 35 899 84

BARCODE. /d’~q
LO: cz~ L~’~

(92~f_LS-/~og



The WaterMinder usedto pumpfor eight hrsafter everytwo days(2) daysi.e he would start
pumping in the morningat eight (8.00) to 12.00 midnight and from 2 00 to 6.00 in the
afternoon,skip oneday andstartpumpingon thesamehoursthefollowing day.~ ~J/ pe~~

This systemdid not haveany probleminfact it wasworking quite well until thosepeoplewho
werein old VDC andotherswhQ refusedto workduringáonstruction,~startedfussesandrefused—~
to pay for dieselThis createdconflictsbetweenthosepeoplewhowerepayingdieseleverymonth
andthosedenyingto pay. Theyclaimedthat theyi~orkedduring construction,thereforetheywill
not payfor diesel.

Somepeoplearesuspiciousthatthebrakedownsarecausedby thepeoplewho are refusedto
drawwaterfrom thesystem. Someold VDC membersopenlytold usthatthey~willneverpay
for dieselbecausetheyworkedduring construction.—s ~ c~Q ELcr d’ ~ ~ ~-~-~‘ ‘-~-~

MAINTENANCE

At thetime of visit thedieselpumpingsystemwasnot working, not becausethe enginewas
brokenbut becausetheenginehadbeenremovedfrom thepumphouseby theVWC. TheVWC
reportedthattheyhavetakenit for safekeepingbecausetherewas no dieselto runthe engine.
The watercommitteetold me that theyhavekeptthe enginesinceJanuary1996 becausein
December1995 theyreceivedabill amountingto M331.00 from DRWS afterthe enginewas
serviced. TheVWC askedtheChiefto call a pitso whosepurposewasto showthebill to the
villagersalsoto explaintheproblemoftheenginewhichwasnofbeenusedbecauseno body was
payingfor diesel . Nobodyturnedup for a pitso.

Some~C memberstold methat, at that time so~epeopleclaimedthattheydon~needwater
from thesystemanymo’rebecauseit wasarainy seasonandtheycouldstill surviveusingthe rain
water.

Severalpitsoswerecalledfrom Novemberto December1995 . butnobodyborderedto attend
thispitsossoit is theVDCsandVWCs decisionto taketheengineto thewatermindersplacefor
its safekeeping.



CDNCLUSION

TheVDCs opinionis that peoplewhodid not workduring constructionmustbetakenbeforethe
law andchargedaccordingto whattheirbye-lawsay.

They feel thatthenewVWCs suggestionto forget this non participantsandto startafreshwith
thepumpingsystemis not ideal. Theybelievenonparticipantsmustpay andthepeoplewho does
not payfor dieselalsomustbe refusedto drawwaterfrom thesystem

OneMate, from VDC saythe law mustbe exercisedon peoplewho havebrokenit Hethinks,
there is no justice to exerciselaw to somepeopleand forgive others.If this is allowed.The
sabotageofthe systemwill increaseeachday.

HefeelstheVDC musttakeactionagainstpeoplewho did notwork andthosewho refuseto pay
~fo~?~I~fl hereare(2) newly electedVDCs from thethis village,an old VWC whoseworked

during constructionofthegravity systemanda newlyelectedVWC which is responsiblefor the
pumpingsysteim

The2 VDCsareboth underthePrincipalChiefofHaMaamaMorenaMohaleSeeisoandarealso
undertheChiefofHaRampoetsi(MorenaMolapoMaama).



MOKEMA HA MOLAPO - MORENAMOHALE SEISOMAAMA

- LIPHAPANGCHAKA

- MOEKETSI TOLOANE

- MAKHLJBA MARUPING

- BERNETNKOME

- MAPAKA NKOME

- KOAELATSOSANE

(JOSEPHAMOLAPO MAAMA)

MOKEMA HA RAPOETSI(RAMOTSE)

- BERNMOSEHLE

- MOTSABILEPHOTO

- MASILO (THIBELLO)

- ANDREAS TLALI

- MOJT MABEA

- JOEL MOSOBO

- MAPEETE MOSOATSI

vWC

LEKHOA PHETE

MAKALO SULU

BARTHOLOMII MAHANYE

TEMA NYOOKO

JOELE MOSOBO

LIPHAPANG CHAAKA

- CHAIRMAN

- TREASURER

- MONGOLI

- SETHO

- SETHO

- SETHO

- SEBAKA

- MOLULA SEUJLO

- MONGOLI

- RAMATLOTLO

- SETHO

- SETHO

- SETHO

- SETHO

- CHAIRMAN

- VICE

- MONGOLI

- RAMATLOTLO

SETHO

SETHO



WATER MINDER

- POKANE MOERANE

- MALEFANE MOTHIBE



INFORMATION VERIFICATION SHEET
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GuiLiELINES FOR DRWS

TECHNICAL STAFF ON INTIAL VILLAGE CONTACTS

TYPE OF SYSTEM : ••~•,••t~ç•~/
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IS TEERE A REPORT ABOUT RESENT- BRAKE DOWN

YES . NO

DISCRIPTION OF TEE BRAKE DOWN IF ANY:
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RESPONSE BYDRWS~

TE~DATEOFLASTISSUEOFINVOICE

TEEDATEOFLASTINVOICEPAYMENT

VIEWS ABOUT TEE PRESENT SITUATION ON 0-fM OF TEE PROJECT:
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