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Sustainability at Scale: Research to Advocacy 

Three Components Of SWASH+ 

•  Direct	
  implementa1on	
  and	
  
research	
  were	
  started	
  first	
  
	
  

•  Advocacy	
  and	
  collabora1ve	
  
learning	
  were	
  incorporated	
  later	
  	
  

Research 

 
Advocacy and  Collaborative Learning 

Direct  implementation 



The policy environment 

•  Momentum	
  behind	
  educa/on	
  
•  Current	
  and	
  planned	
  investments	
  in	
  school	
  
WASH	
  

•  Interested	
  development	
  partners	
  
•  Many	
  excellent	
  policies	
  
•  Low	
  capacity	
  for	
  implemen/ng	
  them	
  



Problem Tree 

School-based WASH 
related problems

Children get sick

Eating unsafe food
Vendors providing unsafe food Vendors don't wash hands

GOK not educating communities about 
hygiene

Drink unsafe water

Parents not treating water in households

Lack of knowledge among parents of 
good WASH practice
Parents lack funds for water treatment inputs
Tradition/Parents don't prioritize
Lack of time
Don't like taste/smell
Parents skeptical about education

School water not treated

Head teacher not taking responsibility for water 
treatment

Lack of head teacher prioritization and/or 
knowledge about safe water importance
Inadequate funds for school budget
Parents not holding head teachers accountable
Corruption

Poor water handling in schools

Children have poor sanitation practices

Children step on feces

Children lack shoes

Children don't understand dangers

Parents lack awareness and don't teach 
children importance of sanitation

Children don't learn about sanitation in 
the school curriculum

Insufficient teaching staff (allocated at 
the national level)

Households lack latrines

Schools have a shortage of latrines

Schools lack funds for latrines
Head teacher lacks awareness of 
standards / importance

Local artisans lack expertise to build 
good quality latrines

Lack of demand for good-quality latrines

GOK has poor or poorly enforced 
latrine standards

GOK not doing capacity-building in communities

Schools have poorly maintained latrines

Technology does not facilitate easy 
latrine maintenance
Schools lack funds to maintain or repair latrines
There is a lack of latrine maintenance supplies

Students don't clean latrines

The school lacks an adequate system 
for latrine maintenance

Head teacher / Master of Duty do not prioritize 
system for sanitation maintenance

Children fear or dislike latrines
Latrine technology is poor for children
Schools punish children with latrine maintenance

Children have dirty hands

Children lack hand washing knowledge

Teachers are not teaching hand washing
Family not teaching hand washing
Teachers lack knowledge of hand washing

Schools have no soap
Soap is stolen from schools

Poor soap technology choice/not understood

No GOK standards on school soap

Head teachers do not prioritize soap
Schools lack water for hand washing

Schools have shortage of hand washing containers

Schools don't maintain hand washing containers No supply chain for taps

Schools lack funds to purchase hand 
washing containers

Some lack of clarity on who is 
responsible for paying for hand 
washing containers

There is no supply chain for containers
There is low demand for hand washing containers
There are no suppliers convenient to 
schools for hand washing containers

Children don't have enough water

No water source / system in school

No / insufficient rainwater system Rainwater system/tank broken

School administration does not maintain system
There is no local capacity to maintain or repair systems
School lacks funds to maintain system

Technology for rainwater system is poor

GOK enforcement of standards and 
standards themselves on rainwater 
harvesting is poor

No rain
No community water source
No extension from community source

School cannot pay for water
No preferable rate for school water provision

Local water service provider cannot 
or does not pay for electricity

No repair systems

Local water service provider does not 
repair community water systems

Lack of MOW monitoring of LWSPs

School does not repair water system

Head teacher is not prioritizing water or 
does not understand link b/w school 
performance and health

Poor education on WASH importance 
in teaching colleges

No special provision or rates for school water provision

Children are absent

Children are fetching water

Poor personal hygiene facilities for 
menstruating girls

Lack of sanitary towels
Family funds insufficient
There is no affordable local  menstrual 
management technology

Shame around menstruation
Lack of menstrual hygiene education

Lack of feeding program (feeding 
programs are conditional on water)

Taking care of sick relatives

No water to wash uniform

School chores (WASH-related)

No GOK standards on hand 
washing containers in schools

Schools have insu!cient 
RMI/EWC funds

GOK curriculum does not 
include sanitation education

GOK not educat‐
ing about water 
treatment

GOK not including hygiene 
in school curriculums

MOW has not extended 
water to the area

MOW lacks resources for 
community water provision

MOW distributes available 
funds for water service 
provision inequitably

Insu!cient GOK monitoring / no 
surprise visits by inspectors

No curriculum in primary 
schools on menstruation



Advocacy 

3	
  High-­‐Level	
  Objec1ves:	
  
1.  Increase	
  funding	
  for	
  opera/ons	
  and	
  

maintenance	
  costs	
  in	
  schools	
  
2.  Improved	
  monitoring	
  and	
  evalua/on	
  for	
  

accountability	
  
3.  Improved	
  knowledge	
  and	
  behavior	
  change	
  



	
  
	
  

	
  

Sustainability at Scale: Research to Advocacy 
 

• Significant	
  reduc/on	
  for	
  HW+WT	
  (OR=0.43)	
  and	
  HW,	
  WT+San	
  
(OR=0.47)	
  
• Six	
  days	
  less	
  absence	
  per	
  year	
  for	
  girls	
  
• No	
  effect	
  for	
  boys	
  



	
  
	
  

	
  

Sustainability at Scale: Research to Advocacy 
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Budget Needs 
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Sustainability	
  Successes	
  

WASH	
  components	
  not	
  requiring	
  
expenditures	
  by	
  schools	
  are	
  s:ll	
  
sustained	
  in	
  a	
  majority	
  of	
  interven:on	
  
schools	
  (nearly	
  3	
  yrs	
  a@er	
  
implementa:on)	
  

Sustainability	
  Challenges	
  

WASH	
  components	
  requiring	
  
expenditure	
  by	
  schools	
  decreased	
  
drama:cally	
  (nearly	
  3	
  yrs	
  a@er	
  
implementa:on)	
  



Specific Policy Goals 

1.  Increase	
  O&M	
  Funding 	
   	
   	
  $3.30/pupil/year	
  

2.  Improve	
  M&E	
   	
   	
   	
   	
   	
  Downward,	
  decentralized	
  and	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
  suppor1ve	
  

3.  Knowledge	
  and	
  behavior	
   	
   	
  New	
  curriculum	
  (co-­‐developed	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
  with	
  CDC)	
  



An inside player 

Inside 
learning 
partner 

MOE investments in 
school WASH 

Collaborative 
learning and 
capacity 
building 

MOE 
investments in 
school WASH 

Outside Expert 
Independent 
research 



Advocacy Activities 

•  Learning	
  presenta/ons	
  
•  Sign-­‐on	
  leYers	
  with	
  other	
  civil	
  society	
  
•  Media	
  work	
  
•  Policy	
  briefs	
  
•  Sustainability	
  charter	
  
•  Day	
  to	
  day	
  correspondence	
  
•  Interna/onal	
  level:	
  publishing	
  in	
  academic	
  
journals,	
  issuing	
  briefing	
  notes	
  and	
  
presen/ng	
  at	
  relevant	
  fora	
  

	
  



Outcome Mapping 

Boundary	
  Partners	
   Primary	
  actors	
  



Results to Date 

•  Doubling	
  of	
  opera/ons	
  funds	
  for	
  school	
  WASH	
  ($840,000/
year)	
  with	
  poten/ally	
  more	
  to	
  come	
  

•  Funds	
  allocated	
  for	
  sanitary	
  pads	
  for	
  school	
  girls	
  this	
  year	
  
•  Agreement	
  to	
  develop	
  a	
  school	
  health	
  sustainability	
  charter	
  

inclusive	
  of	
  school	
  WASH	
  
•  Agreement	
  on	
  need	
  to	
  improve	
  M&E	
  systems,	
  including	
  on	
  

need	
  for	
  unified	
  monitoring	
  tool	
  between	
  ministries	
  
•  Adop/on	
  of	
  WASH	
  curriculum	
  and	
  materials	
  by	
  Kenyan	
  

Ins/tute	
  of	
  Educa/on	
  



Thoughts on the Process 

•  Evidence	
  yields	
  credibility	
  
•  Gebng	
  to	
  scale	
  through	
  learning	
  +	
  advocacy	
  
(not	
  direct	
  service	
  delivery)	
  

•  Trying	
  to	
  do	
  implementa/on,	
  rigorous	
  learning	
  
and	
  advocacy	
  simultaneously	
  is	
  hard	
  

•  Can’t	
  be	
  internally-­‐focused	
  
•  In-­‐country,	
  full	
  /me	
  policy	
  staff	
  are	
  essen/al	
  



	
  


