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1.0 INTRODUCTION

An appraisal mission to the Danida assisted rural water
supply programme in the Iringa, Mbeya and Ruvuraa Regions,
undertaken in May 1988, recommended the preparation of a
Plan of Operation (PlanOp) to form the basis of the Govern-
ment Agreement for continuation of the project.

Subsequent to comments received from MAJI, the preparation
of a PlanOp was commenced in early 1989. It was initiated
through a three-day workshop with project personnel from the
three regions, MAJI Headquarters and DSU with assistance
from a member of Danida's Technical Advisory Division (Co-
penhagen) . The emphasis of the workshop was on introducing
the concepts of the Logical Framework Approach as instruments ,_
for the planning exercise. In addition to this, the workshop
aimed at establishing a framework for the preparation of
regional PlanOps as well as a national PlanOp.

Following the workshop the three regions, DSU and MAJI Head-
quarters produced draft PlanOps. This work took place over a
period of two months (March/April) and terminated at a meet-
ing held in Iringa mid-May 1989 with participants from all
regions, MAJI and MAENDELEO Headquarters, DSU and the Danida
Mission.

The Planning Teams had benefitted from inputs from external
consultants. A consultant on project logistics made an
assessment of the possibilities for alternative procurement
and transport arrangements which had been undertaken by the
DSU during Phases I and II of the project. An accounts
consultant provided recommendations on the modalities for
decentralising accountancy procedures to regional level. A
training consultant carried out an analysis of training
needs and a development communication consultant made
recommendations for the development of communication
materials to support project activities.

Co-ordination of the four draft PlanOps and inputs from con-
sultancies was undertaken by MAJI Headquarter's Planning Unit
and the Department of Design, Construction & Materials
Testing with assistance from DSU and an expatriate consultant
who had previously worked on the project in a number of
positions - most recently as Senior Technical Advisor.

Major activities which are considered necessary for the
achievement of project results have been identified. It is
worth taking note of the terminology applied in the PlanOp,
where an output or result indicates an event for which the
project management can be held responsible. Project
objectives are statements about events intended as an effect
of achieved project results. However, project personnel have,
no direct influence on objectives. With careful planning it
is assumed that project outputs/results will eventually lead
to the stated objectives. The attainment of objectives will
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depend on factors beyond the project management's control.
Such factors include the motivation among beneficiaries for
using the completed installations. Other factors not under
the control of the project include the government depart-
ments' priority setting of budget lines for the recovery of
recurrent costs. Another important distinction between
objectives and outputs is that the former eventually will be
the focus of evaluations, whereas outputs constitute the
focus of regular monitoring of activities carried out by
the project.

As indicated in the PlanOps, the activities shall be revised
yearly in the light of project experience and changes in the
proj ect's environment.

2.0 RATIONALE OF PLAN OF OPERATION

2.1 Adherence to National Policies

The preparation of the PlanOps has throughout been guided by
the Tanzanian Government's declared policy to build a self-
reliant nation, a policy which is supported by the Danish
Government's aid policy which stresses the importance of
providing assistance to activities that are replicable by
national sector responsible institutions. Both governments
emphasize the need to ensure that completed installations
and the project results achieved are sustained over time by
beneficiaries taking active responsibility for them.

Moreover the Plan of Operations (PlanOps) have followed
closely the principles of the Local Government Act of 1982.
The Act is responsible for an increase in the transferring
of decision-making responsibility to local bodies and is
providing more authority to village and district levels,
while keeping technical supervision and advisory tasks under
the respective line ministries such as MAJI. The Local
Government Act has guided the planners of the water project's
Phase III with regard to transferring activities and building
up specific capacities at various administrative levels. The
Act has thus reinforced the project's emphasis on establish-
ing a village-based operation and maintenance system given
support by strengthened district authorities.

Intensive involvement in the preparation of the PlanOps by
national staff at district, regional and national levels has
ensured close adherence to the recently published Water
Policy (1988) prepared by the Ministry of Water. The Water
Policy, which has been approved by the Government, but not
yet by CCM, serves as an instrument for the Government to
ensure that donor-assisted projects meet the Government's
long-term objectives. ,



2.2 Prominent Features of the Phase III Project

The team which carried out the appraisal of Phase III of the
project noted that the project had been successful with re-
gard to implementation of village water schemes, but that
many activities had been carried out by a parallel organi-
zation to the sector responsible government institutions.

With a view to securing the long-term sustainability of the
schemes and to enable sector responsible government insti-
tutions to plan and implement future water supply schemes in
a cost-efficient manner, the PlanOps have been prepared on
the following key principles:

- Integrating the project with responsible sector insti-
, tutions;

Strengthening institutional capacities for' sector
development;

- Strengthening village level capacity for operating and
maintaining water supplies;

Protecting water resources;

Increasing population coverage of improved water
supplies;

Improving water utilization on completed installations.

The principles listed above have resulted in the PlanOps' em-
phasizing the following salient activities:

Re: Integration

Phasing out of DSU while gradually integrating its
functions into relevant government institutions at
various levels.

Re: Strengthening Institutional Capacity

Preparing a comprehensive training programme for man-
power resource development.

Re: Strengthening Village Capacity

Co-operating with MAENDELEO for undertaking mobili-
zation, awareness-building and skills development
through training and communication support activities,
paying special attention to women.

Re: Source Protection

' - Co-operating with Natural Resources Department on soil
conservation in catchment areas and increasing awareness



on the preservation of the environment around the
water sources.

Re: Population Coverage by Water Supplies

- Constructing new water supplies in the rural areas of
the project regions according to the WMP criteria and
providing software support to rehabilitation works on
existing MAJI constructed schemes.

Re: Improved Utilization of Water

Undertaking communication activities in villages while
. using the construction of improved latrines as an entry
point for health/hygiene promotion in village primary
schools and village dispensaries.

2.3 Objectives - Support the Water Policy

It is assumed that the activities to be undertaken during
Phase III of the Danida assisted water project will event-
ually bring about the achievement of the following project
obj ectives.

The overall development objective is: Improved health and
welfare for the rural population.

The project's immediate objectives are twofold: operation and
maintenance with a view to ensuring sustained utilization,
and the replication of construction-oriented activities. In
order of priority they read as follows:

- District and village capacity improved for operation and
maintenance of village water supply schemes, and sani-
tation facilities at village dispensaries and primary
schools with a view to ensuring their sustainable
utilization.

Capacity at regional level for undertaking activities
related to the water and sanitation sector with a view
to increasing the population served through the con-
struction of new village water supply schemes, and sani-
tation facilities at village dispensaries and primary
schools.

Capacity improved at National level for undertaking
activities related to the rural water supply and sani-
tation sector.

2.4 Self-reliance is an important Aim

"The major focus of the Water Policy is self-reliance" (p.4:
The Water Policy). The above objectives underline the em-
phasis on institutional and manpower development with a
view to creating a self-reliant water sector. The PlanOps
therefore indicate the steps necessary for achieving this



aim. An indication of gradual achievement will be a reduction
in the number of expatriate advisers and an increase in the
number of trained and experienced Tanzanian personnel at the
end of Phase III.

During the five-year project period of Phase III, almost all
project involved staff will have participated in at least one
training course. Although increased emphasis will be given
to the strengthening of capacities at district level, this
build-up is only possible with the support of a strong Mini-
stry executing its monitoring and advisory functions through
the regional level. Advisers, who have previously been
operating partly independent of MAJI at ministerial and
regional levels, will be fully integrated in the existing
government structures during Phase III. DSU will be phased
out and replaced by a Project Implementation Co-ordination

_ Unit (PICU) to be integrated in the Ministry of Water. The
r Regional Implementation Offices will be discontinued ,and the

RWEs will take actual responsibility for all activities
41 undertaken regionally, with all expatriate engineers and

VPCs acting as advisers.

2.5 Villagers and Districts must recover Operation and
Maintenance Costs

"Before any project is initiated, the Village Government will
have to prove and to give assurance that it will own and run
the project once it is completed. This means that the people
will be obliged to bear the costs of their projects" (p.17:
The Water Policy).

The PlanOps indicate activities to be undertaken with a
view to allow the villagers to establish funds to cover
operation and maintenance costs. A reporting system will
have to be developed between the village water
committee/scheme attendant and the district water engineers'

• offices where spares shall be stocked for sale to the
^ villages.

"The districts will .... ensure that fuel and spares that
will be needed by the villages will be readily available".
The project will provide the necessary infrastructure and
advisory support to the districts in order that they can
undertake their 0 & M support to the villages. However, it
is important to note that it is the duty of the Ministry of
Local Government "to set aside enough funds every year for
the .... management of district water services" (p.48: The
Water Policy). The project will support the districts in
setting up initial stocks of spares and in establishing a
revolving fund. The project shall also support villagers in
setting up a proper 0 & M system in villages with schemes
not funded through Danida assistance.

Although it is envisaged that all districts will be provided
with physical infrastructural support (i.e. office, workshop,
stores, etc.) it is only intended to develop 0 & M systems



in selected districts under this project phase, because of
the need to carefully phase this activity and ensure its'
success. The districts where O & M systems will be developed
are as follows:

Iringa Region - Iringa Rural, Mufindi and Makete
Districts

Mbeya Region - - Mbeya Rural, Kyela, Mbozi and Chunya
Disticts

Ruvuma Region - Songea, Tunduru and Mbinga Districts

2.6 Construction of new Schemes

The current water programme originates from 1971. It sti-
pulates that by 1991 every person must be provided with a,
clean water source at a distance not exceeding more than 400
metres from the house.

The Water Policy Paper has extended this target to year 2001
to coincide with WHO'S target for "health for all". During
the project period construction activities shall aim at pro-
viding an additional 155 villages with an improved water
supply in the three regions, as follows:

Iringa Region 50
Mbeya Region 65
Ruvuma Region 40

Total villages 155

It should be noted that no additional funds have been allowed
for completing phase II schemes. A reduction in the number of
new schemes may be necessary in some regions to cover these
completion costs.

If a conflict for available resources should develop on the

•
project, the emphasis shall be on securing 0 & M activities
and institutional development in preference to implementation
of new schemes.

The rehabilitation of old non-DANIDA schemes shall be carried
out through district financial support and with software
support from the project. However, the project will continue
to rehabilitate old non-DANIDA financed schemes which are
included under new group schemes.

The inclusion of private connections shall only be on exist-
ing non-DANIDA schemes where present circumstances already
dictate. DANIDA funds will not be used in relation to private
connections other than above.

2.7 Co-operation with other Departments

The Ministry of Water is the government institution respons-
ible for all water development activities. According to the



Water Policy, co-operation shall be sought from a number of
other ministries and departments, of which the most important
are the Community Development Department (under the Ministry
of Local Government) and the Ministry of Natural Resources.
"The District Community Development Officers will be required
to work hand in hand with Water Committees in motivating the
villagers in all self-help activities and in initiating and
managing the" water funds" (p.30, 31: The Water Policy).
Increased co-operation will be necessary between MAJI and
MAENDELEO during the project period. So far community
development personnel working on the project have mainly
been project employed VPAs. During Phase III the project
shall- fund formal training to qualify VPAs as CDAs/CDOs who
can take up assignments at district and ward levels, where
they will mainly be involved with activities required for
the establishment of an O & M system.

f

The VPC advisers will be phased into the regional offices of
MAENDELEO. A community participation cell shall be formally
established within MAJI at the regional level to ensure
continued emphasis on community participation activities in
the implementation of rural water supply schemes. This cell
should be headed by an experienced CDO with support from
CDA/VPA staff.

The Village Participation Cell will benefit from support
from the Regional Community Development Office where the VPC
will be located. The VPC will thus be an adviser to the
Regional Community Development Officer as well as to the
Regional Water Engineer. The VPC will not be an executive at
the RCDO's office. Rather the Ministry of Local Government
shall ensure that a CDO holding not less than a BA shall
carry out project related activities from the RCD's office.
MAENDELEO's main task within the project will be to support
the vilage and district levels in setting up a functioning
0 & M system.

Community Development shall in cooperation with AFYA also
promote the establishment of latrines at village primary
schools and village dispensaries. The sanitation component
is included as an entry point for health education at these
village institutions and communication materials will be
provided to the CDAs and the institutions for this purpose.

The project will, in co-operation with the local forestry
authorities, protect the water sources quantitatively and
qualitatively by demarcation and afforestation of catchment
areas, and by encouraging the Village Governments to enforce
the existing rules and regulations for catchment area
protection.
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3.0 PLANS OF OPERATION

3.1 Summary Sheet

NARRATIVE SUMMARY

Project Objectives

District and village capacity
improved for operation and
maintenance of village water
supply schemes, and sanitation
at village primary schools and
dispensaries, with a view to
ensuring their sustainable
utilization.

Capacity improved at regional
level for undertaking activi-
ties related to the water and
sanitation sector with a view
to increasing the population
served through the construction
of new village water supply
schemes, and sanitation facili-
ties at village primary schools
dispensaries.

Capacity improved at national
level for undertaking activi-
ties related to rural water
supply and sanitation sector.

OBJECTIVELY - VERIFIABLE
INDICATOR

Mbeva:

Iringa;
Ruvuma:

4 districts with
functioning 0 & M
capability.
3 districts.
3 districts.

Gradual phasing out and
reduction of expatriate
advisers/Danida funded
personnel.

Design approval and final
inspection of completed
schemes carried out by
Maji HQ staff before end
of project period.



1.1

1.2

1.3

1.4

1.5

NARRATIVE SUMMARY

Project Output

Community development support
office for 0 & M established
in Reg. C.O. office

Effective district 0 & M
support to village water
supplies established.

Effective village 0 & M
system established.

Effective maintenance pro-
cedures for institutional
latrines established.

Project relevant catchment
areas protected.

OBJECTIVELY -
VERIFIABLE INDICATOR

1.1.1 VPC transferred from
MAJI and CDO assigned
by (date):
Mbeya: January 1992
Iringa: January 1991
Ruvuma: January 1992

1.2.1 Down-time period not
exceeding two days
after major incident
reported by village to
DWE.

1.3.1 Water supply inter-
rupted for less than
24 hours after minor
incident being re-
ported to scheme
attendant.

1.4.1 Latrines in daily
use.
CDA monitoring report.

1.5.1 Water quality and
quantity not deterior-
ating from time of
preliminary design
report.
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NARRATIVE SUMMARY OBJECTIVELY -
VERIFIABLE INDICATOR

Project Output

2.1 Efficiency of Maji and
Maendeleo regional staff
to plan, implement and
manage water supplies/
sanitation facilities
improved.

2.2 155 villages provided with
water supplies in accor-
dance with WMP criteria.

2.3 Institutional sanitation
facilities constructed
at 155 villages.

2.1.1 Average implementation
rate and quality main-
tained with a decreas-
ing number of advisory
staff.

Mbeya: 65 villages
Iringa: 50 villages
Ruvuma: 40 villages

Sanitation facilities:
Mbeya: 65 villages
Iringa: 50 villages
Ruvuma: 40 villages
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NARRATIVE SUMMARY

Project Output

3.1 Project management systems
developed at Department of
Design, Construction and
Materials Testing through
PICU,support.

3.2 Experience necessary to
achieve a sustainable rural
water supply and sanitation
sector developed.

OBJECTIVELY -
VERIFIABLE INDICATOR

3.1.1 Effective control of
programming, design-
ing and implementing
Danida assisted pro-
ject activities
carried out by Maji
HQ staff before pro-
ject termination.

/

Effective monitoring
and evaluation plan
for o & M activities
established within
project period.
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Otvalop in <ile>|ii.ic*
reporting
b«cut«n th«
l « v » l «nd d i i i c r l e t
•uthorlclt i .

t r* in lnn /
eo*Nmjnlc«t Ion
•*t*rl<l« for
vi l l« f*r« , ttr««*(n(
woB«n« lnvolv«a«nc.



PLAN OF OPERATION
nFT.fON ' I OD i (990-94r- tt a a- r- c

Hr.SUtT/OUTPUT MO. i 1.4

rlftrt\v* M«lnr»n«nr« Prnc«ilnr«« for
RC3PONSint.E

TIME SCHEDULE

CoTJ DanJclji

Short-t«r
d«v. covoun
e«t(on
rnntultint

I JOUR 1909
Mo i S

ACT: vt Tier. INDICATORS

L.J-J
Tr*lnlnn ind
Commnn lent Ion

1.4.1

Provld* conmnnlot-
lon n«t«rl«J* on u««
•nd •«lnt«n«nc« of
l»trin««

.1.4.1

plun ««lnc«n<ine*
• c t l « l t l « « nf
institution*!
latrines.

Mnt.rUU
j l l i b l * whvn

Po«t«r«, film
• trlp«, mdlo-
t«p««, hookltc
dtvtloptd.

J •*•.'!

- mtlntininci
pntr;«tliir«fl
d«fln.,l

MEANS/
SOURCES OP
VERIFICATION |,|?|3|J,hJ

OUmiENT
(ATERIAL

nrouinro

I . /..i
- Progrtai

R » p o r t « .
Pic l l i t l**
•t T»nc
(Ir ini*) t

in»p*ct tnn

• Inutu frn«
•KM* t Ing*
w i t h v l l l « g « r »

1.4 .1 1 . 4 . 1

SO hai

for l«trln«
> •«lnt*n«nc*.

1.4.3

loci



SMEST
Mo i 6PLAN OF OPERATION

IIUNGA REGION • .
I JUNE 1989SURRl-V R I OO i 1990-94

RESULT/OUTPUT WO. i I .J
Proj*el R*l*v*n°t Cucc lmun t
A r > * * | t r n r « r l » i l

MEANS/
sotmcrs or
Vflllll ' lCATION COST.1!

_fKS_A_|.Q.1l!

Hlniit** of
R.1CM.

Snure* of
| ime«et lnn
for tnt

Support th* V»K\nn*\
N*tur* l
D<pJre>«nt to p rupur*

for p ro tec t ion
of lnc*k« e«cchn«nc Approved by

RSCN.

oht*ln»J fro*

«**l*t*<l (oil
eon*«rv*tion
projtet

ml c n n r i t t n a t l n i
enop*r*t Inn
h* *«eiir«i fro*
th* t r ln t* Sell
eon««rv*t lon
pro jec t i

for
•prnl .»ct Inn

ni«i rlct
Co [>««• «r

to fo l low-up » | iprnprl<
»nA

r*t|l«t«r*i1

I.5..1

Support Hatiir*! i f » m < r e * C l o n

•nd villi»tri to
ImpUtBtnt Ch« pt«n
for rnc'ctlnn of

or «w«r«n«m
of
«r*« ««rur«H.

- Inc«r"J«u«
w i t h v l H » « « r

• rniliin r«'lur»il
»rr.

h*v*
b**n pr*p*r*(i
«t nation*}
l*v*l b inert

qu«rt«rly
vi l l / fd* ftnf.ru*

ImpUount a comunUii
tloo tupporc
f o r » « « r « n » « « h i i l l c l l n j

e l n n f o n » i i l r » n t
(••• r«
•bov*).



PLAN OF OPERATION
IMINC.A KKRION ' •

I MO
1990-94

ncr.uf.r/ouTPUT wo. i 2.1
rff IcUncy of M«|l
• t a f f in plan. Impl•••nt and
•iipnl l > a / a a n l r a t Inn f a d l l t l a * Imprnvail.

TIME CCIIKDOr.E
MEANS/
sooner.1: or
VERIFICATION

EQUIPMENT
(MATERIAL
REQUIRED COSTS

DKK v )000

n«t«rnln« Jan u»icrlp- r.ncn I n d i v i d u a l I n t « r v l « u «
tlnn*. r««p'in«ll>i I Ic I* < •mplny«« with a with (taff
and IIn*• of eonnunle

_ of flined
onit]

Pr*ft "joh
to ht d»vtlop«d
r*nlnni. Job

will k«
eoorJln«l»d by
rrrti.

tlon for all project
Involved < t a f f and
pr*p«r* Joh unld** fn
major prnjact Involv*
n«nt p*r«nnn«). Job

lnn« pr»p«r»'l
nf

communication
natarlal for
Inplrnantatio
•tift.

Impl»«nt tral n l n x I X'nuelur of
proxraara* accordln( I project atiff
to ann«x«d plan anil I trained accord-
carry out orl»nt«clon) lr\& to plan
•*alnar» for inpl<««nf-(a*« annox]
atlon ataff.

ruporti from
Tr« Inliif
Coordinator

cnn/r.r>A«
plnrtrf in
off lc .

vllU«<*
part ic ipat ion c«ll
within «wr. otHfu.

frngrtt*
Repor t* ,

Vlll*«> partlelpi •
t l on c u l t
w i l l

VfA«
uh*n rr«ln«il
will «o«« ta
dlttrlct Itvtl

PICII in«p«ct
Inn.

Cnnrlnm r««lnn«l
u»t«r qn»! I c y «iul
quantity Bonltorlns hydro/!»o)o((l

•t* ' r*eord«* v « l ) « b l « whon

RccnnU frnn
wnrVilinp

8tr<n(th*n
wnrVahnp eapar l ty " I i i t l l l ta t lnn v«liltU»

- ehaitlatry
ah »nulpni«nt



PLAN OF OPERATION
PKOION • .

C. e» T / O if, i-» i rl Jk
SSUP'F'I- V I MG

I OD I 1990-94
I JUNE 1909

i 9

ACTIVTTISS

Inprnv* » t o r »
f e r l l i t l e i »nd
procedure*.

- \

2 . 1 . 7

Inprovt trunnporc
inn»n»atnt In DUE

RESULT/OUTPUT NO. i 2 . 1 (cnnt . )

INOICATORJ

MEANS/
SOURCES OF
VERIFICATION

2.1.6

rovljt for

eoni truet lon Ketioni
within RUE'i at lie*.

• ynto h<m*<l o
IIII*D« p / i t c * r n
t n t r d i l n r i d by
• Irl 1990.

l.l.J

Tr/innport plnn

n
Hi r<"Ti l r» i»«nc«
In 911 of th.

t.i.n
l m p l « o « n c i t I n n
mice*** rJ t«
m a i n t a i n e d w i t h

r«c)iir«d ntiabo
of < i l v l < « r « hy
• ml nl t»nj»rt
p«rln i l .

Proci ir i»«nt
oritr*

w l r h
a r n c V

2 . 1 . 7

RVC rtporti tin
Qii4rt«r Proj«e

i Xipor

K j

R»por t

PERSONNEL
REQUIRED

EQUIPMENT
MATERIAL

- worVuhop
o f f i c e r

COSTS
OKK X 1000

workthop
tooli
o f f l c * *ptc

v«hl
for
r««lon*l
workiliop

7.J.JI

for i ipnr«dl
•tort room*

2 . 1 . 7

• * l « t ln»
ottlcit

2 . I . B

•nrv*x *qi i l

up-|r»d«
of f i ce*
vehicle*
for RUfl

210

2 * 1 . 7
35.3

2. I .R
3479

R P M A R K S

2 . 1 . 5

A workihop ,
*r fv ln«r w i l l b« I
p l « c « d In I r l n R « I
raiponnlSt* for '
• i« l i t«ne* to
workshop



PLAN OF OPERATION
1RINGA REGION ' .

I MG
I OO I .1990-94

RESULT/OUTPUT N O . I J.2
fO vllt»f*t pravlan1 w i th wa t» r

auppllaa In aceordanra with VHP erl'larla

Projrct
S ta f f /
run Ida

EOUIPHENT
MATERIAL

COSTS
DKK x 1000

laclaton on w>1>t)Vi
or not , V» it
•ad lua d»ap bort
ho)« pro|ran
hall dapand on
eoptabla vtand
rdliatlnn of hp

nf np*ra
in| at daplha
r»*illna 2}

aclalon •«!• b/
rly (991,

rlllina. ahall b«
oontrneted.

aglnnal
rivlaura

ennatruet Inn
aiatarlali,

vthlclaa
tool*.

rnmiiiinlcat Ion
n a t a r l a l a

ACTIVITIES

Pr*para thraa
rolling InplanantKtlo
plan and budgat for
RSCH approval.

») l«ln«ry

•urv*/ anil f inal
dcalgn In accnrdanr*
with ] /car rolling
plan

Iapl*n>nC prnj*et
conatructlnn In
• rcorrlinr* w i t h
quarter ly work ptana
and budfata h*<*d nn
3 y>ar roll In* plan.

llmlartaVa rnmniinlrar -
Inn a c t I v l I I•• for
v!l|aa.a p a r t i c i p a t i o n
Inel. fornatlon of
VWC and aalactlon of
•chana/hp accandanti.

INDICATORS

.-Lid
Dan <ineum«nt
for Initial 3
yaara pr»p«r»d
)y «nd of lat
Quartar of 1990

2 . 7 . 1

approval

TH »|iprnval hy
vlllajja govarn.

.1rlian*a Imp1«
nt>d and hand
nwar ln« p « e t l o n
undartakan.

vl I !««• w a r a r
rumnl I t a a a
f ormxl,
at tandanta
•a lac tad

MEANS/
SOOHCES OP
VERIFICATION

- v l l l a « a
hald

J.J.I
Th« actual
doeunanC and
• Iniitaa from
RSCM.

2.J.J

r«|»irta

raporta

j.il.J

Maml ovar
.InipaetIon
rapnrt

trim
iir.no,
(CI)A)

wi th '



PLAN OF OPERATION
> RF.C,1QN ' . '

Jn»tJtutlonfll •anltntlnn
f«ollltlff« constructed In
'S» V l l l A 1 « * .

JUNE 1989 SME.E'f
Mo i 10

ACTIVITIES INDICATORS

HFANS/
SOURCES or
VERIFICATION

EQUIPMENT
(MATERIAL
RTOUIRTD COSTS

DKK X 1000
REMARKS

.1t*n.l»r'llr» l « t r l n «
il««l«n fnr prlniry
•rhnnl* And vl I !»»•

2.3 .1

rrovl.lt prnnntlnn
1 ennniiiinlcit Inn • « t « r i « l c

to prajtct*

j.3,3.

Truln «nd noclvnt*

l«trln*
il«v«lnp»H by
inl.l-Mon.

Ma f « r I • I •
prnvlrfxl by
.nJ nf 1990.

•••ting
v i l l i g « r i for lnvolv«4 workihop* <nd
«tnt In l i t r l n * I e x h i b i t i o n *
comtmctlon «t ichonjii c « r r l « d out.

<f d l « p « n i a r l « »

H « r « r U U
|irnvt>1«d mil
i t«non*t*tton
l « t r l n «
compl»t«d la
prn|«et
v l l t * K * nernr
I n K tn f |uarcn
ly Imp1**«n
•t lan p l u n .

M«n<Ml pr'pira
by «nd of 1 9 9 2 .

Prnvldi • < r > r l « l <
i , v « n t l l « c l o n
) «nd nt l i t

v l l l « n « r » to conntrue
latrlnx

»_•_!,j

Pr«p«r« r*nn«l on
"How to iuV< your
ova leprovtd l icrtn*'

2 . 3 . 1

R«pnr t f rom
urno.

v)*w by «nrf
of I990 /*«r)y
1 9 9 1 .

2.1.1

2.3 .2

COA report*
to RCDO.
Qu«rt ir ly
((•port*.

( J m r t « r l y
r*pert

2.3 .1
50

30

7 . 3 . 3

FrotntAtlon
of «jnu«l.

2.3 .5

i'JJ.

C.n. v t l t ennritl
n«t« w i t h ath*r
•(•ncl»* Invol»»
In rur»l ••nlt*t
on, Incl. MlnUt.
nf ll.tlth.
7 . 3 . 2
A l l encMMinlr«tlei^
•« t«r i«U w i l l hi'
d*v*lop*d lit
n«t lnn«l 1«»»
b*«l« of projtc
•xp«rline«f .

2.3.3/2.3.*

l i trln*
w i l l t>« •«<]• by
M « ) t ennctr i ie t to i
t**m. Nd
•li*U b* provtd
unt i l v l l l« |«r i

th*lr p«rt of
l*tr ln« conntru
inn

2 .3 .1
C«p*rltne« mtit
in the thr«*
r«|loni mtitt b«
rnnhln*i1 tn on*
humltxmk * < f l t « 4
by riCU



PLAN OF OPERATION £5£Xu~£l
etf^Mtl&YA REGION ) * • ^^ f^ CD \J EC C^ T

ACTIVITIES

1.1. t
Provide adequate
off ice fsetlUle* an.
logletlcal support

j_. 1 .i

Community Developtaent
d«ploy graduate CDO
to fupport office

Trenefer VPC to
eupport o f f i c e

1.1.4

Eetabllah communica-
tion linei betwcan
Majl and Maendeleo
for 04M acelviclee.

INDICATORS

fully e<|iilpp«il
of f i ce and
tranepart

CDO In panltlan

VPC In position
Mh»y« t iyt VO/'ll

Monthly mue tings
•nd participati-
on In ICJCM

RESULT/OUTPUT ^
Community Develop
Katahl lehed In r<

TIME SCHE

•MEANS/ 1.
SOURCES OF '"u l:>;" '

iL,
Quarterly ^ ̂ , ̂ , ̂ , -, •»r«^<IC r̂<
rroireai Cv Ck £» £». i*. ^CJJ-JCSj.

1

copy of letter
of appointment" '

OMrtnrly trjr
Prn»r««« | 1^
H«imrc

Minutee of SSSSSSSSS
m««tliigi

•

np i — r^ r~ t i e* f~> t ^^ ^* L«.̂ \ T*«! ̂ J X ^^ ^3
TC-P7 ^UPRUV pep, 100 1 .1990-94

JO.i l.t
nmnt Support Of f ice
vjlonfll CD Offlco.

RESPONSIBLE.

OULE

992 1993 1994

J 3 4 , 2 1 . , , a ia ! / . Co1

w »i f crilonf tr:a
, .!. . e- ..'... « _ «/M\,^

MOLC

i

i
52j553Sb|^:3S:s

1
j
1

RCCO/
1 RUF
:
«

i

Project
fititt/
Danlda

PICU/(VTC

•

vrc

.

prasoNNEt
REQUIRED

3»cr«trtry K 3

CDO

-

D^»TEI I JUNE 1909

EQUIPMENT
MATERIAL
REQUrP-ZU

- 10»* off lee
- standard

of f ice
furniture
and equip-
ment

- vehicles

- vehicle

COSTS
OKK X 1000

J 1 . t .1

499.3

1.1.2

354.5

1.1. j

y'°

1 . 1 .4

Incl

" '
Moi l

REMARKS/aeiu.p!

If of f ice apace
!• not available
project ahall
conatruct

1.1. 3

rxp.rl«nc«d COO
fully operjitlunel
In oh«r|e of vlll«
participation eel]
M4JI.

•'



PLAN OF OPERATION
(M/IEYA R K G I O N ) ' • RFJO

F»l_>vfSJrxl I
I OD 1990-94

i JUNE 1989 •5MGG T
Mo I 2

ACTIVITIES

RESULT/OUTPUT NO.! 1.2
E f f e c t i v e Dle t r l c t OAH Support to Village
Uacir Suppllei Eatebl iehed

IrlDICATOiW
SOURCES Or
VEHIFJCATION

Project
Danld*

PERf-ONNrL
NCUUIKKD

EQUIPMENT
MATERIAL
REQUIRED REMARK S/«««u«p

Sign agreement be tween
n i e t r l c t Oiunclle and
Maji for t r « n « f « r of
OHM f i c l l l c l t i to UUE.

1.1,2

E«Cihll>h id*qu4t*
offlc« y«r<> «n<l «tor«
r*cllic«» for DW)>.

1.7.1

Provid* loglttleal
support to H4«iid«l<o
•t«ff «c district
Itwcl tnd b«low ••
•pproprlic* /or 04M
ictlvltln.

Up-gr«d« 04H Involved
•t«ff through epprop-
rl«c« training, Incl.
cmlnlng In u«« of

E«t«bllih nobll.
mlnt«n«ne« unit*
(OKU) in ••lecctd
dietrtco.

1.1.1

Unrttahop and
o f f l r « «
ill.,I In all
cl I • r r I r t •.

1.1. i

6 vnhicl**
GO ward motor
blk««, up-gradln
- xlitlng. office
f.ctlUlen it
diecrlct level.

1.2.4

- DHUe
- DWE
- DCDO
- CDA
(eee minex)

i. 7.a
) OHU eetabll-
ehed in Mbeye
by 1994 in A
dletrlcce

•Inutee of
RSCM

1.2.2

Quarterly

Rvpurt •

t.J.l

-dlcco-

i.T.4

Quercerly
Progreei
Reporte

Quarterly
Progreee
Report

Oenlde
Project
Advleer*
in Region

OiM aOvleerO

KI'A

VPC

•hort-cera
consul twit

O&H
eclvleer

1.-2.J

Driver*
nechanlce
(rerlinlr loin
CMAe

1.2.1

Incl

1 . 7 . 7

o f f i c e f u r n i -
tu re worV«ho|
eijutpoieDd

fencing
(*ee budget
llnei)

1 . 7 . 3

4020

• ee huilget
l ine* in
• nnex
1.7.4

Training *ac
enmnunicatl-
«n «aterl«t*

eee coneultan
r e po r t•) '

1.7.}

Mobile unite
equipped wltlJ

1.2.3

1.2. A

3300

100.3

1.2.5
1130

Training
provided for
boblie tea*

Phaelng of agree-
•enta baeej on
experience* galne
in the flret diet
Ref. to
I.7.;

diitrlcte ehall
have an 04H
•yttea eitablteh

Hbeye. Ky.le. Mbc
and Chunya.

All dlftrlcte in the
region (hall be
provided with ph)eic.
intreettucture.

j_.2.5

Olierleti Buat b
eapefe le of leiplo
Ing e t a f f . ad»i)u.
( ra ined and e»pe
enced.



PL/ 1 F OPERATION kJvjL"CJU
(MdEYA REGION) ' • PROJ-eCT

ACTIVITIES

]_.?.. 6

Stock spare pare* and
tools ac DWE's stores

1.2.7

Xbpnv* financial an
i— n'-'gT-'tT procedures
o.t-Dwrs'officesj incl.
establlshaent of
rtwlwtat fond;' for
recovery of Mlntea-
ance cost*, j

1.2.8

Stciraf the» lines of
cOBKUticacloa be twee
caacariM* regional
a** district institu
Clous for e f fec t ive
•oaitoring

1.2.9

FiaAiagat fro* »onl—
cottnj activities ;

ISCK Co DE9- for
subsequent action

INDICATORS

1.2.6

spares, and cool

districts and
available vich-
out delay for
purchase by
villagers by e
of 1994.

1.2.7

accurate budge
ting, well kept
accouncs and a
plan for cost
recovery:
Account no. In

1.2.8

•omltorlng unit
pcavfded foci
District level
OUt support;

1.2.9

Monitoring
carried out by
R WE/ RCDO s ta f f
of District
O&H personnel.

RESOLT/OOTPUT m
Effec t ive District
Uatcr Supplies Esti

TIME SCHEC

1 Q Q fl 1QQ1 1 <SOURCES OF i«u i33 i 13
VERIFICATION , 2 3 < , 2 3 , ,

1,2.6

ssisss
-ditto- K; el iss ss

1
1

1.2.7'

• - review SS^^^1^
•Ission ^^-^Si^p^-^. ̂

Progress
Report

- Bank state-
•enc 1

I
1.2.8

Report • ~ — a-X--ii — ^_

1.2.9

reports ^ii>k_Xii_iiCi^i»^iii
submitted Co I
R5CM.

r c^* cs ^i i D ̂  L \^ ^ — ̂ \. J fs« -»^ ,̂J GPER SUPRl-V R E R I Q O : ,99,3.94

0- : 1.2 (cone.)
O&H Support to Village
bliSh'd RESPONSIBLE-

JULE •

92 1993 1594

2 4 1 2 3 4 1 2J 3 4 Go1

RUE.
txzi DED

i Juny i
>S§ S^ vJ\5

RUE,
i

DED

| DUE

RUE/
RCDO

V ^ \ ' ^ ^ s ^ ^ v

RUE

^^ S S lis^\^SSS '

Project
Staf f /
Oanida

PICU •»• '
Accountant

out

RFA

0AM advisei
(WPC)

PERSONNEL

1.2.6

Storekeepers

1.2.7

Short ten
consultant
(cost recovci
and local
governaent)

- ——————————— _=^^^

D>KTe ! JUNE \989

EQUIPStNT
MATERIAL
REQUIRED

1.2.6

Initial spa
and tools.

1.2.7

Ira.lnJ.ngv
••terlala am
Initial spar
for s«le to-
WWCs.

1.2.8

Reg. mobile
maintenance
unit •

1.2.6
975

1.2 .7

12.5

1 .2 .3
3S3

j . 2 . 9
Incl

MO < J***^*.^

REMARKS

1.2.6

Availability of
spares and
central level.

V . 2 . 7 .

District councils]
•tut budget for
running cost she*
of trinslerrlnj,

nmibllity.

1.2.8

A, •obile ̂ baicoc-
ing unit shall
advise O/K
OiM support ac
the initial syst
set-up with assi
aace (roei RCDO.

DED shall take
action when BO ait
ing indicates

excessive down Cl
periods.



P' \N OF OPERATION 2^li°*w.
iBEYA REGION) ' • P R O J E C T

ACTIVITIES

1.3.1

Support VWC and CSC
to undertake 04M rcsp
nslbilltles. Incl.
developaenc of proce-
dures for recovery at
Mlntenance costs.

1.3.2

Train and equip SA/
\tti* to becoeie
competent caretakers.

1.3.3

Develop an adequate
reporting syitea
between the vlllege
'level and district
authorities.

j.3.4

Pwreld* tt*i»ias;
rtimmi nTf Ktoitf \
••(•rlelsr tor'
villagers, stressing
VQMas lavolveaent.

-

•

INDICATORS

1.3.1

Job descrlptio
• for attendcnts

agreement nade
with attendant
village record
on jcheae
performances
bank accounts

1.3.2

Mnr attendants'

Bki'cclng- Mtt-
endaots given
refresher
courses

1.3.3

Break-downs
reported to VWC
at time of
occurence and
to DUE within
72 hours.

1.3. 4

- O&M involved
villagers
trained.

- Development
Communication
Support Unit
Established in
Irlnga

RESULT/OUTPUT

Effective Villa

TIME SC

SOURCES OF l"° 1991

VERIFICATION , 2 3 4 1 2 3 4

1.3.1

-vi l lage SS^SS5^1^^5
records sub- iii-Jii
•itted to
DMU

- bank state-
aenc.

1.3.2

DMUs g« 55 <^« ^- — <^ ,_ 5-
Bonitoriog .-. "~ . * — *• ̂
report

K 3 . 3

records at «; -̂ - -^ — ̂ _ __ _ _
uur ^^rf <i ̂ ^Sv^ ̂  iV 5i ̂  ̂
DWE/RWC !

1.3.4

Report (ro« —
TiaXniojt ^ii>^i>ii£ii3:xi
coordinator/

Quarterly
Progress
Reports

-STEP? SUPJ=»1_V

NO.: 1.3

je 04M Systea Established

HEOULE

1992 1993 1994

1 2 3 4 1 2 3 4 1 2) 3
1 i

_ l ^_ A[
^S^^^^^-^.^^fSZSS;

1
1

1

; ^ - _ _ ^ . _ _ ^ . ^.^.

;
!

"̂  ^s ? ̂ * *S- S^ c^^s S^oJi1
1

f=ER I d"D :

RESPONSIBLE-

4 GOT

RCDO/
DCDO/

^ COA/
owe

DMU

^ DED.
OWE.
DCDO

OWE
COA.

Train!

Project
Sta f f /
Danida

VPC
O&H
AJviser

(MM
advisers.

our
advisers

VPC

VPC

g
coordina-
tor

RCOO P1CU

JO
1990-94

PiHSCNNEt

1.3.1

COO assigns
to RCDO

1.3.2

CO As

1.3.3

•
1.3.4

'raining
Coordinators,
Short- term
cooDunlcacion
specialist

- graphic

-

Hitnd«lto
A-V Unit .

- ————— — ———— ̂ ^^~**»»^^

O^TE t JUNE 19B9

•

EQUIPMENT
MATERIAL
REQUIRED

* * _*

Training and
coeiaunlcatlo
oaterials

1.3.3

1.3.4

- CoBaunlcati<
Baterlals (se.
consultant 's
report)

- Ftl« strips
k 12» -batte-
ries etc.

- coewuolcat-
ioo- lupporc
vehicles

'•

COSTS
DKK x 1000

1.3.1
250

1.3.2
225

Incl

1.3.4
n 580

TSS^

REMARKS /asiua

1.3.1

VWC becoaes
standing COB«I-
ttee under
village govtrn.

1.3.2

Attendants '
bicycles are the
property of the
VWC,

1.3.3

i

1.3.4

Training for
Aura l Development
Centres to be u*e<
a* Development
CoBounicac^on Supi
Units whenever av.
able.



PLAN OF OPERATION
(MIll.'VA N K O J O N )

ni_>»NfJNI I
I OD t (990-94

RESULT/OUTPUT NO. i 1.4

rrnci>>1iir»< tnr
lou t 1 tu t (on/«l l .« t r ln««

EQUIPMENT
HATERJAt,
REQUIR50VERIFICATION

T r n l n l n f t "nil
iiiin t r nt- Inn

M« t • r In 1 «
1 1 rtb I * vh*n

r » q n l roil .

. O . I

P n n t f - r « , f 1 I mc n m m u n l r n t -
Inn n i t«r l / i l* nn tin*
•nd 0/ i ln t0n/*ne* of
l«Crin«*

Short - t»rm
di>v. comnu
cut Ion
consu l tan t

crlpii,
, hnokJnt/i

for liicrln*
•llln^»n«ne*

prnr».lnr
,1.fln«,I u l c l i v / l l »«»r«« c t l v l t l » « nt

I n n t l t u t I n n n t
Intrlnr-a.



PLAN Or OPERATI
REGION) ' .

ON

ACTIVITIES

S"PPort th. ».«!„„„,

. __,.... ..m-mi to prepare
{ a plan for protection

of Int '
I arena.

J Advl«. ni.trlct
couneU. to p«., or

P -pproprl.
decree,)
"fllnr.ereri
diir/ns. 1990.

"ESULT/OOTPUT WO , , 3

*F? I 00 . 1990-94

SCHEDULE

Project

RNRO I »PA

vrc
Rcno

RWP

1.3.1

1989

COSTS

1.5.1

1,5.2
rncl

i 6

for

• nd T»»i\r
•nd of J9«».

Support **.,„„, .

?M"°̂ ;;̂ r;r« / •«-̂ ^I:;J("Pl.m.nf t|,. p)a(|

rnr prntartloi) nf <!*rrlimi.nt

• ronlnn
• tc.

'"port*

- ' n t * r v l « w *
w |Hi v l J U x .

- J'Mpirr Inn

^(sfe
I

RWK.
nwr.
nnm
ONRO

I <•<<•"!c»l.

2770.3

Ion ...pport
"r «w.r.,,..« hu

rf >r ly

• ncoo i VPC
DNRO
CI1A

ma.t
on* «rr«nx«d.

1 . 5 . 4
t .5 .4

SO

by ihort
*•»•• eotauniej-

consultant
r»f I . < |



PLAN OP OPERATION
1990-94

RESULT/OUTPUT NO. i 2.1
ttllr.ltnf.y at Hejl unit Hendejeo reglnnitl
it/iff to plan, leiplemenC *nd manage w«ter
•npp l lee /nant ta t Inn f e r l l l r l e * Improved.

JUNE 1909 Mo »

ACTIVITIES INDICATORS

MHAN.V
SOURCES or
VERIFICATION

OUIPMENT
ATF.RJAL

RSQOIRSO COSTS
DKK x 1000

REMARKS

2 . 1 . 1

( n»e«n»in« Job d««crlp-
tlnn», r»«pnn»lhl11tI'
«»•! )ln>« of rnmt«iiilr«
tion far ill prnj«rt
lnvnlv»il mtatt mid
prepare job guld*i fnr
nnjor project involv*
m«nt p«rinnlial.

2.I.J

Implement training
progrinne according
Co annexed plan and
carry out orientation
lenlnera for inpleoien
•tlon ftttl.

2.1.3

F.atahl lull vil lige
participation cell
within RUE o f f i c e .

1 #mp)ny»» i / l r h

ona 1
nt fimrl.l-

r««)nl r«m«nt
Organlg/it inn/il
rtnd Joh dracrlpr
inn* prep/tred by
end of 1990
2 . 1 . 2

X numher of
project «t«ff
trained accord-
ing to plnn
(aee Annex)

2.J-J1

pUr.,1
nff lca

In

Continue raglon/tl
water quality and
quantity monitoring.

Strengthen r»«lon«l
vorkuhnp cepxelty

2_. _!._*

K«Hii]nr up-
dAterl il«r« nn
wnor reenurree
Jivellnble when
required.

90Z v i > h i c l « »
(it 11 If at inn

I n t e r v f c w e
w i t h i f / i f f .

fjnarf » r l y
rrngraee
Report

2,1.2

report* fron
Training
Coordinator

Repnrte,
Review*,
PICU inapect-
lon.

2.I.A

Reg. hydrolo-
g l « t « * anrl
hydrogeologl-
a t e ' reconla

Record* froei

franaport

Training
coordinator
of reeource
>erion*

2.1.1
Incl

. 1 . 2

mrminleat ion
terlxl for

uplfmentatlo
iff,
alntng
nu«l.

Training
p*rkae,e*

2.1.2
1250

2.1.1

notnrnlk*

2.1.1

1031

1040

Mi*

vehicle*
ehenletr/ +

ab equipmenc

1070

Praft "Joh iiilri
to be developed
region*. Joh
Rulder will b*
coordlnettd by
PICU.

. 1 . 3

m»ge p«rtleip«
ion cell will
111 eijinl/ be
t«ff*<rlch VPA*
len trained the;

will BOV* to
dlitrtet level
(0AM)

1'JU*

eijually divided
btcwten region*.
One for eheejatry
department and or i



PLAN OF OPCRATJON
(MHf:vA n i:r.( on)

Project
s tn t r /

fcr.r-onNr.it
wrjuinr.n

3 « 1 * 3 « I J J 41 J

A workihop
*dvl««r will b«
il«c*d in
rxponnthli for
•••litinc* to
workshop
mtnt.

- w n r k « h n p
tool*

• off ic* *p*cl

- on* v»Mel*
fnr »«rh

H« c• r I«1«
for
•cor* room«.

•«l«clnn .
olflc«»

«urv*]r tqul
drawing "
camping "
up-gr*d«
offlco
v*htel*«
for RUC

improv* t ransport
in RI/E

ACTIVITIES

J. t . f t

Tnprnvo »tnr«
fscllttl** and
proc«dur«n.

TNnrcATon.-;

.1.6

l»rnrd)nfl

*»H» p/itt»rn
nt rmluroil hy

MEANS/ 1
souwrrs or
VKRiriCATION1
5M.H

Proriir»mi>nt kx

cnmp«r*d wi th 1
• xlct lnR •tni-vL

m l i l

7 . 1 . 7

Transport pl.in

rovid* f « c l l l t j « « for
l»nnin«, dolgn and
mutruc t lon ««c t lon<
'.thtn RUt't attic*.

Tying d»p( i r tm»'n
• I rxjtiJ r»ni-nt»
In 951 of th»

I n p l o n c n c n c l n n
r«t»

w i t h
« r«)uccd nnmbc
of itivi.nr.ru hy
•nd of p ro juc t
p u r l n r f .

'2.1. J

HUE rtporcn «n
QunrCcr ProJ«c

« R«por

J.l.d

Progrei* R<porC



PLAN OP onCRATION
A n i x ; r o N > ' r»r?o I OD i 1990-94

-JUNE 1989 SMEE T
Mo i 9

RESULT/OUTPUT NO. I Z.J
prnv l»d v l c h w a t e r

I n «rmr/ l / inr« w i t h W H P c r l r » r l «

ACTP/iTirr.
Project PCP.SONNIX
Stuff/ REQUIRED
DanIda

EQUIPMENT
MATCniAL

COSTS
PKK x 1000

RTMARKS

2 . 2 . 1

thru* y»/»r
Jmpl'wcnf flf fo r

pi*n /in,I |iinlx»t for
RSCM

J.2.1
Incl

d»UlU.I
•urv*y »nH f l i m l
lU t l f t n In a rcnrdanr*
with 3 y«nr ro l l ing
plun

2.1. j

l m p ) » m « n r p r n j n r t
con^t nir11 on In
• rcofilxic* w i t h
< j i M r t « r ) y vork p ) « n <
•nd b»<lx*t( bAttd on
3 y»*r rolling plan.

200

.*.•.?.•-?

con«truct Ion ]
«iat«rUl«,

2.3 .3
44000

- tnol«

l l in l«rC4V« cn
Inn «rt I v l l ! • • f u r
v!1)/t(« p u r t I r J j m r Im
inel. f o r m a t i o n nf
VWC and »«!«cclon of
•ch»««/hp »t

m»r•rI« 1« 2 .7 .4
73

2 . 2 M

n*ct«lon
or not At,»
m o H l u m d»»p bor»-
t iol« prnnrum
«h*Vl d»p*nrt an
• c r*pc«h)« iit/ind-
« r r f t * « c J o n of hp.
c*p«bl« of op«r«-
t t i \ | Hi ct»pth«
•xceiiUni 23 •.
If po*»IT<ve
d*cl*lnn (Milt by
•orly 1991,
drill In* »h*ll b»
, ecntrached.



PLAN OP OPERATION
(M.UJYA

RT5ULT/OUTPUT NO. I J . J

I n s t i t u t i o n a l m n n l t / i t J o n
conntructed In

NCAN.V
SOURCKB OFvrnrricATion

EQUIPMENT
MATERIAL
REOUIRTD

C.D. w i l l rnnril
nat» with other

involv
In rural lantta
on, Incl. Minis
of Haalth.

Inr.rln* H'nlgn
P tltfttfrl Ityrf»«l |«n for pr imary

nn.l vll l*x«
HI

Provld* promotlnn
I comrnunIc.nt Inn mat»r l f l l
i to projiet*

H / 1 t r r l / l l n
prnvl i l» i1 hy
*ml of 1900.

R * v l « w
of l 'J 'IO/«orly
1991.

All rnmimintcatl
swt«rlal* will

«t

national l*v»l
hail* of projtc
•xp«ri»ncts.

Tr«tn
for

••nt In lotrln*
con*cruet Ion «t •choo
and dispensaries

wnrknl inps and
• x h l l t l t Ion*

a carried out.
l a r r t n a alaha
w i l l h* nail* hy
Ha)l rnn«friirttn
(•an. No alaha
•hall h« prnvtd*
until villager*
havs undarcaksn
th»lr part of
latrln* conatrue
Ion

O i i i r t « r ) y
r»|mrt

M n t « r l f l l a
prov ided and

t a t Inn
l a r . r l n *
completed In
project

flccord
InR to quarter
ly I m p l e m e n t -
at ion p lan .

, v»nt()/itlnn

vl l la |*ra to ronatrnc
- latr lnaa

K«p«rl«n<-»« mads
|In tha thraa
I r*s.lnn« mint h*
conbinsd In nna
handbook sdlcsd
by riCU

Pr»p/ir» manual on
"How to suik* your
own l»prnv«H larrlni'

praparo<
by *nd of 1997



PLAN OF OPERATION
niJVUMA MKf.'fON

i.l. i
ProvId* 4'l«i"*C*
attic* ftcllltl** »nA
l o j l u t l c u l mippnre

Community D'vulopnwn
deploy «.r*diMt» COO
Co enppnrc office

,
Tr«n«f«r VPC to
•upporC attic*

t . i . A
Rer/ibUth comntnnt co-
t ton lln*« b»tw»»n
H«)l unit H^endeten
for 04H

3 M rt PC T
Mo I 1

r>r*o ..Tr-:c T

RESOLT/OOTPUT W O . J 1.1
Community D*v*lopm*nt Support O f f i c e
E»t /«b l l«h«d In regional CD Office.

cos?.1;DKK x icon REMARKS/*"""

Fil l l y equtppe
o f f i c e «nil
tr/inniiort

I f o f f t C * *p«C«
(• not
project 1)1*11
enniCruct

• t«nil*ril
office
fiirnitur*
and
Dionc

no In poult Ion
of / ippolntmoi i i '

CDO
fu l ly operational
tn ch«rx« of

VPC in position

part ic ipat ion cell

il p n r r l r (put I -
In



PLAN OF OPERATION
irtlNCIA REGION I 00 I 1990-94

nrSUl.T/OOTPlIT NO. i |.J (com.)

Kf fe r t l v * n ie t r l c r CUM fliippnrt to Vlllegt
Water luppllee '.•tehlleheil nrapofisini.r

TIMf- SCHEDULE

EQUIPMENT
MATERIAL
RSOUIRTD

1 2 3 4 1 2 3 4

I n i t i a l apart*
and tonla.

material* and
Initial apare
(or aale to(eeic r*cov

and local
government;

Rex. nohil*
•alntenane*
+ monitoring

0*H ailvlee
(VPC)

ACTIVITIES INDICATORS

MEANS/
SOUKCES OF
VERIFICATION

1 .2 .6

Stock apar« pure* and
toole «i Wt't »tnr»»

l.i.fe

l.t.7

Inprnvi flnnnclil *nd
•«n»R<a*nc proc«rf»r»»
or nur.n'orric** inci
• •tulil l«liBj»nt of
revolving (unit for
r«cov»ry of »«lnt»n-
inr* nifl*.

•nrf tool>
*torl»il In ii
dlntrict* and
•vullnhln with-
out il«lay (or
pnreti««« hy
vl 1 l(i««r« by »n
o( 1994.

1.2 .7

aceurat* hurtp«t
ting, ««11 k*pt
• rconnti anil
plan for rout
r»cov»ryi

-dltto-

A v a l l a h l l l c y fl
aparea and
central l*v«l.

Strengthen l(n«» of
eoMiinlrit Ion h*tw*
eonc«rn»il ranlnn<il
•nil d / n t r l c t Initlt
tlonn (or «((«ctJv«
•onjloring

'l . ? . 9

* (run nnnl-
torlni aetlvitln
eowMinlenrxl tltrniiR
nnr.74 tn nrn tor

i>nt jrllnn

Arrnimt on,
Hunk.

I

on* rtftional
nonltorlnn imi
prnvlil*rf (or
Olatr lc t )«v»l
04H mpport

Mnnltorlnn
c«n l«<l out hy

of Illttrlct
(IAH p« r«nnn« I

1.2.7

- r«vl«w
• Imion

- 0'iTtnrly
Pro«r«ai
((•port

- Hank a t « r >
••nt

1. 2 .«

Quarterly
Report •

JjJL'J
Monitoring
repnrte
•uhmltted to
•OCX.

nietrlcc council
•uat budget {or
running coat ahi
of cranatarring
Maintenance reap
nalhllity.

i.2,n
A nnhile Monitor
ing unit ahall
aupervlae DUE
0AM eupport at
the Initial ayat
aet-up with eeel
ante fro* RCDO.

DED ahall take
action when nonlt<
I no initleatee

enceaalve down tl
period*.



PLAN OF OPERATION S U !=• R L. V I MO
PER I OO i 1990-94

' JUNE 1989 N)e>

INOICATORS

RESULT/OUTPUT N O . i 1 . 2
Kf/ee t lve niitr'lct OHM Support to Village
Water Supplier! Eatahl lahed

op
vr.n if i CATION

Project
Staff/
Danida

PERSONNEL
REQUIRED

EQUIPMENT
MATERIAL
REQUIRED COST.1!r»KK x 1000 REMARK

I .? . I

Sign •gr*»n*nt h«tw**n
D i s t r i c t Coiinclln and
N*jl for tr*n«t*r of
OAH f a c l l I t ! • « (n HUH.

t«t«hl l«h *<l«qilAt*
olllet ynr<< «n>l (tort
t .cl l it . t for DWr..

1 . 2 . 3

Provldt loflitical
tupperc to H*«nd«l*o
•tiff «c district
l«vft and b«low ••
•pproprl«t» for 04M
>cc.lvlcl*«.

1 . 2 . 4

Up-nr«d« 0*H Jnvo)v»d
• t» f ( through approp-
Ti»t» t m l n l O R , Inc l .
t r a l n l n t In in* of
cn«inii inlc»rlnn »«t .

t.i.i

Citabliih •obll«
niinctnanci unit*
(HMU) in •»l»ct«d
di«Ctlctt.

nlntit** of

OenMe
I'rojert
A d v l e e r e
In Region

O&M advlae

1.2.1
n.a.

1.2.2

Uorkihop and
attic** ««t»hll

d In *]]
rtlatrlrt*.

1.2.3

.2.2

iii*rt*rly

•port*

.2.1

1 . 2 . 2

vnhlcl'i
i ward motor

blkin, up-|radin
•xjieing attic*
faeilltUa at
dlatriet level.

- mm*
- nwr
- DCDO
- r.n*
(••• innvx)

1.2. J

4 DMU
In Irln»« In 3

-dltto-

RPA

VPC

1.2.'.

On»rt»rVy
Proiriat
»tport«

Llil
Quarterly
Pronr««»
Report

ehort-ten
ccniiul t«nt

OHH
advlaer

j . 2 . 5

DrJvera

o f f l c * furni-
ture vorkahn]
eqi l l pment •
hand d r l l ,
fencing
(••• hud»«t
llnai)

1 . 2 . 3

ee» budRat
llnet in
annex
1.2.*

Trainlni «et
comnunlcati-
on nereriale

aee ennaultan
repnrta)

1.2.S

1.2.2

1.2.3

1.2.4

Habile unite
equipped wit

(leclinlelanel tnole, epareej
CDAe I Training

provided for
• bnblle teen

1.2.5

Incl

3MO

2750

71.25

772

.2.1

haiint o
ant* ba«
xperlaner
n the fit
ef. to

•1.2.7

'In IringaRe
the fellowii
dlatrleta *l
have an OAK
ayatea aatat

Hakei
Hufindl.

AH diatrlcti
region ahall
provided with
infraacfuctur

1.2. i

DIatriet* tmm
capable of e«i
ing ataff, arf«
trained and ex
anted.



PLAN OF OPERATION r>l_,*»NM I MCi
I OO i 1990-94

IS | Jt /NK 1909
M< I S

ACTIVITIES

Crnvl t l* r o m m n n I r n i -
ton m « t « r l » l « nn tin
• ml m«ln t«n i inc* of
latr lnmi

I./.. 2

v l 1 ) « A * r ) i to
p l n n m / l l n t « n n n r «
« c t l v l c l « « of
I n n t l t i i t Ion/) 1

I . I . A

Trulnlnn /tml
(.'nrnmiin Ic/if Inn

Mfl f ** r In I*
OVA I I n h l o wli-n
ri-.ini red.

I . /. . I

PnaMr*, f i l m
• t r l j ' i , mul 11
t / ipan , hnnkl<>

1. /•. 7

- m n I n t rn«n
prnr i>i lura/ i

RESULT/OOTPOT NO. t 1.4

t . ( f » f . t l v t H « l n t « n < i n c * r rnr«. lnr»« Tnr
Ini t I rut tonul L « t r l n « « F.«r«h) I«h«r1

r.ounrrr. or

Ri tpnr t •,

- v isua l
in*F»ct Ion

mlnut»n frnn
ni«»»t I n f l u
ul r l t v l I l«n*r«

•t TROC
S h n r l - t « r m
H»v. cnmmunl
cation
eonmi l tunc I u»*d

H A T K H J A L
REQUIRTD looo

1.4.1

REMARKS

50

Incl

hi*

rnpon«lbl l l ty
for litrln*
mj>int«n«nc«.



PLAN Or OPERATION
IWVI/MA

I JUNK I f ) f l 9T, u n r11_ v

RESULT/OUTPUT NO. i 1.5
P r n j o c t R«)*v*nt Catchment
A r > < « p r n t « c t « d

or
VERiriCATION

.•Support th»
H » t u r » l pro tec t ion pl«ii| RnCH

for
t p l u n for p r n f » f t l n n
of i i i t ak* r/it climont

By-lnwn (nr
pro tec t ion of

AHvU* Dl«tr)r t
council* to p«m nr
to /ollnw-iip »pproprl«
by-l«w«.

•« i t«m/irr*jir Inn
nt/ihl l»li«.I *ri'

nr
nf CAtr.ltmfnr
»r*t

v l ) )«K* r* r<i
mpl(nant the plon

f n r
i n t a k t ciuchtMiH <iin\

• ration r*duc*>l
• tc.

h»v«
pr*p«r«d

n*clnn«l
lev«l by «hnrt
t«rm comwintc*-
t lon con«ulc»nt
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Effective Project Management System De-
veloped at MAJI HQ through PIOJ Support
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3.1.1
Provide fully equipped
office facilities and
logistical support
for PICU

3.1.2
Recruit/transfer ade-
quate staffing for
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3.1.3
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plans to regions in .
accordance with con-
sultant's recommenda-
tions.

3.1.4 X

Introduce formal stock
control system and
transfer active stock
to regional stores.

3.1.1
Office building
occupied by
PICU within
OCMT department
before end of
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3.1.2
All advisers
and Tanz. per-
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3.1J
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system function
ing as planned
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3.1.4

3.1.1
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Short-term.
Conm.Cons.
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3.1.2
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3.1.2
All advisers will

assigned to a
Tanz. colleague,
excl. accounts &
>rocurement.
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ffVtransfer DSU con-

tainer transport fleet

Computerizedt?)
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SOURCES OF
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REQUIRED

EQUIPMENT
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REQUIRED COSTS
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3.1.6
Co-ordinate/finalize
detailed organization
charts/job des-
criptions for all staf

3.1.7
Prepare financial and
office management pro-
cedures for routing
funds to sector in-
volved institutions.

3.1.8
Approve scheme de-
signs, construction
standards and plans,
and participate in
hand over inspections.

3.1.9
Monitor project acti-
vities and carry out
budget controls.

3.1.10
Promote involvement
of project relevant
institutions through
coordinated inter-
sectoral meetings.

3.1.6
Agreed organiza-
tion and job
guides provided

3.1.7
Agreement made
on fund flow by
first quarter o
1990.

3.1.8

3.1.6
As indicators

Schemes accord-
ing to imple-
mentation plans
handed over.

3.1.9
Quarterly re-
ports and au-
dited accounts
completed.

3.1.10
Increased in-
volvement of
sector related
institutions
by 1994

3.1.7.
Exchange of
letters between
involved
parties.

3.1.8
Final inspect-
ion reports

3.1.9
Same as
indicators.

3.1.10
Minutes of
meetings and
initiatives
taken.

PIOJ

I 3.1.7
PS/ I Danida
local 1 Mission/
govt. I PICU

3.1.6

Maji
HQ

3.1.8
PICU

3.1.7

Incl

Incl

3.1.6
Regions provide
draft job de-
scriptions.

3.1.8
30

3.1.9
Incl

3.1.8
Hand over certi-
ficates has been
agreed upon.

3.1.10
500

3.1.10
With regard to
for instance
source protect-
ion, village
participation
etc.
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ACTIVITIES INDICATORS

MEANS/
SOURCES OF

RESULT/OUTPUT NO.: 3.2
Experience necessary to achieve a sustain-

• able rural water supply and sanitation
sectoc developed. -
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PERSONNEL
REQUIRED

EQUIPMENT
MATERIAL
REQUIRED COSTS

DKK x 1000
REMARKS

3.2.1
Identify and im-
plement training plan

3.2.2
Develop appropriate
development camuni-
cation materials.

3.2.3
Revise guidelines/
handbook on connuni-
ty participation,
incl. duties/respon-
sibilities for SA/vwc
etc.

3.2.4
Proposer-plan for in-
terdonor support to
Kurasini stores and
possible private sec
tor support in the
project regions.

3.2.5
Initiate measures
for local production
of sector related
equipment and mate-
rials.

3.2.6
Develop improved
handpump technolo-
gies, shallow well
design and construct
ion methods suitable
for project regions.

3.2.1
Training plan
agreed upon (90
on implemented
as scheduled.

3.2.2

3.2.1
Training
coordinators
progress re-
port.

3.2.2

3.2.1

materials field
tested and pro-
duced

3.2.3
Handbook re-
vised by early
1992.

3.2.4
Project pro-
posal prepared
by first quar-
ters of 1991.

3.2.5
Proposal for 1
cal production
by end of 1990

3.2.6
Improved per-
formance of
shallow well
schemes by end
of 1990.

Progress re-
ports. Visible
inspection of
materials.

3.2.3
V.P. Handbook
and job guides
for SA, vwc.

3.2.4

Training
coordinator.

Short term
com. consult

Short-term
com. con-
sultant.

600

3.2.2
Field strips
tapes, pro-
jectors .

3.2.2

Proposal.

3.2.5
As indicator.

3.2.6
+ M

reports
from caretaker.
D.W.E.

Short-term
consultant

3 . 2 . 3

1210

125

3 . 2 . 4
Incl

3 .2 .5
Incl

3 .2 .6
Incl

3.2.1
elude overseas

study tours, gra
duate training,
CD-training, and
regular project
training.
3.2.2
Maendeleo AV-
unit involved.

3.2.3
lased on exper-
:ences in Re-

gions.

3.2.5
Local production
of pipes to be
based on reduced
standardized ran-
ge of diameters/
classes to faci-
litate O&M stock-
ing.
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(cont.)

TIME SCHEDULE
MEANS/
SOURCES OF
VERIFICATION

1990

1 2 3

1991

1 2 3

1992 1993

l | 2 J 3 M t | 2 | 3 | 4

1994

RESPONSIBLE

GOT

Project
Staff/
Danida

PERSONNEL
REQUIRED

EQUIPMENT
MATERIAL
REQUIRED COSTS

DKK X 1000
REMARKS

3.2.7
Assess and revise t*lP
criteria, incl. design

3.2.8

3.2.7

Assess the possibility
of introducing a staff
incentive system for
project staff at all
levels.

Per capita con-
sumption agreed
upon by end of
Jan. 1990.

3.2.8
Proposal for
introducing an
incentive
system by end
of 1991.

3.2.7
Letter of
agreement.

3.2.8
Study report Maji PICU

3 . 2 . 7

3 . 2 . 8

Incl

Incl
3.2.8
If system is pro
posed it must be
administered by
govn. to assure
replicability.
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4.0 ORGANISATION

4.1 General

In order to prepare simplified charts or organograms of the
organisational structure for the third project phase, it was
necessary to divide the project into its two major
components, namely

* Operation and maintenance activities
* Implementation/construction activities

These self-explanitary charts, showing lines of direct re-
sponsibility, advice/support and communication, are illu-
strated overleaf.

t

It is intended, as shown in the PlanOps, that the project
participants will produce more detailed organisation charts
and job descriptions during the early stage of phase III.

In addition to the principle project participants MAJI and
MOLG/ (MAENDELEO) the charts have been extended to show the
following components:

* Sanitation/health promotion - to be carried out at
district level through cooperation between MAENDELEO
and AFYA, with support from MAJI construction teams.

* Afforestation/soil conservation - to be undertaken
through cooperation at regional level between the
Regional Water Engineer and Regional Forestry Officer.
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4.2 Project Implementation and Coordination Unit

The Project Implementation and Coordination Unit (PICU) will
be established within the Department of Design, Construction
and Materials Testing (DCMT) at the Ministry of Water. The
Director of this department, who will head PICU shall be
advised/assisted by the following DANIDA technical advisory
personel :

- Chief Technical Adviser,
- Senior Socio-economic Adviser,
- Senior Technical Adviser,

Accounts and Procurement/Stores Support Staff.

The Chief Technical adviser shall directly advise/assist the
Director of DCMT department and head the team of Danida
advisers and its support staff.

<• development officer- from MAENDELEO"shall
assigned to PICU where he/she shall work closely1 'With; the

*!-̂ Seni.)or;nr,Soaio--ecSC>nomic Adviser. Moreover,, he/she shall ;con-
s€T8ute the link in the Ministry of Local Government! (at

r national level) between the regional community development
offices and PICU. This arrangement shall be reviewed at the
end of the first year by the joint review mission, comprising
members of MAJI, MAENDELEO and DANIDA.

A senior water engineer shall be assigned to PICU to work
fulltime on technical project matters, assisted/advised by
the Senior Technical Adviser.

The principle duties of PICU include but are not limited to
the following:

*
* Planning and compiling project budget
* Approval of regional budgets
* Approval of project designs
* Final scheme inspections
* Order/procurement approval
* Arranging delivery to regions
* Organising seminars/workshops
* Coordinating training programme
* Compiling 6 monthly reports
* Disbursement of funds to regions
* Maintaining project accounts

It should be noted that PICU's activities will be significant
to other MAJI departments, requiring the establishment of
communication lines, particulary in respect of operation and
maintenance.

4.3 MAENDELEO

To achieve the principle phase III project objective - viz
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the development of a village based 0 & M system - a close
working relationship between MAJI and MAENDELEO is of
fundamental importance. For this reason it is essential that
an effective cooperation is established between these major
project participants at the earliest possible opportunity.

In the initial stages of the new project phase it is intended
that the VPC will be transferred from MAJI to the Regional
Community Development Office. A pre-condition for this
transfer will be that a competent CDO, seconded from MAEN-
DELEO, is in control of the V.P. cell, established by MAJI
at regional level for implementation activities. The VPC's
transfer will enable this adviser, away from the routine
pressure of construction activities, to concentrate his/her
efforts assisting the RCDO's staff to develop the village
based 0 & M system.

Having the V.P. cell within the regional MAJI office is not
intended to limit MAENDELEO«s capability to fulfill its
sectoral responsibility on village construction works. The
V.P. cell at RWE office is a temporary intervention to meet
the large scale implementation requirements raised by the
presence of a donor (DANIDA).

During this 5 year project phase, emphasis will be placed on
increasing C.D. departmental capacity at district, division
and ward level to undertake 0 & M responsibilities. Upon
achievement of this goal a natural project development,
following GOT's policy of decentralisation, would be to
transfer implementation responsibilities to district level,
where a strengthened MAENDELEO would then be able to
participate fully in its intended role.

A further MAENDELEO responsibility during phase III will be
in connection with the sanitation/health component of the
project. It is proposed that these works will be undertaken
by district level s'taff from MAENDEDEO and AFYA working in
close cooperation. Since the pit latrine construction will
coincide with construction of the water supply schemes,
logistical support/materials will be provided by the MAJI
construction team.

4.4 Regional Steering Committee

The Regional Steering Committee shall comprise the following
members:

Regional Development Director (or RPLO) - Chairman
Regional Water Engineer - Secretary
Regional Community Development Officer - Member
District Executive Directors - Members
MAJI representative - Member
DANIDA representative - Member

Other invited persons in attendance having observer status
would normally be, but not limited to, the following:
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District Water Engineers/Project Engineers
Regional Medical Officer
Regional Natural Resources Officer/Regional Foresty Officer
DANIDA technical advisory personnel

The RSC shall meet quarterly to undertake the following
duties:

* Coordinate the activities of project participants at
district, regional and national levels.

* Approve regional and district proposals/implementation
plans and budgets.

i_

* Monitor/evaluate physical and financial progres^ on the
basis of submitted reports.

* Provide direction/guidance on policy issues.

The date of subsequent meeting will be set at the end of
each meeting. Minutes shall be circulated 2 weeks after each
meeting. Reports etc. for presentation to RSC shall be
submitted to all members at least 1 week in advance of the
meeting.

4.5 Joint Review Missions

Annual joint Tanzanian/Danish reviews of the project will be
undertaken throughout the phase III period, with emphasis on
specific issues each time rather than a more general review.
A tentative programme listing probable reviews tasks, is as
follows:

Jan/Feb. 1991 - Medium deep boreholes
- Organisational/institutional issues

Jan/Feb. 1992 - Operation and maintenance

Jan/Feb. 1993 - Independent evaluation of project/PlanOp

Jan/Feb. 1994 - Appraisal of possible fourth project phase

It is intended that the Tanzanian review mission members
should represent both MAJI and MAENDELEO (MOLG).

4.6 DANIDA Technical Advisory Personnel

During phase III of the project it is intended that posts
occupied by technical advisory personnel will be reduced as
Tanzanian staff achieve greater competence. The phasing out
of advisory staff ^should be according to the following
schedule.
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Level

Chief Technical Adviser 1980
Senior Technical Adviser 1990
Senior Socio.Ec. Adviser 1990

Accounts Adviser 1990
Procurement/Store Adviser 1990

Iringa Region

Regional Project Adviser 1990
0 & M Adviser 1990
VPC-Adviser 1990
Workshop Adviser (interreg.) 1990

1994 (Dec.): 5 years
1992 (Dec.): 3 years
1993 (Dec.): 4 years

1992 (Dec.): 3 years
1993 (Dec.):

1993 (Dec.)
1994 (Dec.)
1994 (Dec.)
1993 (Dec.)

4 years
5 years
5 years
4 years

Mbeya Region

Reg. Proj. Adviser
O & M Adviser
VPC-Adviser

Ruvuma Region

Reg. Proj. Adviser
0 & M Adviser
VPC-Adviser (Interreg.)

1990 - 1992 (Dec.)
1990 - 1994 (Dec.)
1990 - 1994 (Dec.)

1990 - 1993 (Dec.)
1990 - 1994 (Dec.)
1990 - 1994 (Dec.)

3 years
5 years
5 years

4 years
5 years
5 years

Short-Term Consultants

Training

Communication

1-2 man years over project
period.
1 man year over initial 3
years.

The workshop advisor based in Iringa Region will operate
interregionally training all the vehicle workshop staff in
project regions, both in their respective places of work and
through courses held in Iringa.
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5.0 TRAINING/SUPPORT COMMUNICATION

The training/development support communication project
component should basically follow the recommendations of the
consultants' reports, these being

Traning Needs analysis - June 1989
Development Communication Needs Analysis - June 1989

However, it is intended that the works should be carried out
by GOT staff assigned to the project, assisted through short
term .consultants as required, all operating within the
existing project structure and not through the two new
proposed units.

5.1 Training Programme

Training shall be a recurrent feature throughout the project.
It shall be an important article for transferring appropriate
procedures to involved sector responsible institutions.
Together with establishment of functional organizational
structures training activities will play an important role
in making completed project installations sustainable.

A Tanzanian training coordinator will manage and organize the
programme with occasional assistance from a short term
consultant (expatriate or local) as found necessary. The
chosen strategy shall emphasize training of trainers (TOT)
the development of training packages appropriate for various
target groups (see below) and use of local training insti-
tutions .

The target groups will be taken from the following
populations:

™ a) Project involved personnel of Maji.
b) Project involved personnel of Maendeleo.
c) National, regional and district level staff with

relation to project.
d) Members of village governments.
e) Village Water Committee members.
f) Scheme and handpump attendants.

The syllabus of the training programme will mainly be of two
kinds. The first one will emphasize professional and task
specific issues related to the job functions of the
participants. The second kind of subjects will be of a more
general nature and include orientation about the project
strategy.

Courses shall be task oriented and whenever possible include
on-the-job training.

Most of the training will be provided in courses of relative
short duration to prevent interruption of implementation
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work. However, training should be a recurrent activity
whereby several categories of project involved personnel
will participate in more than one course during the project
period.

Courses may be divided into two modules provided at different
times. Refresher courses may be provided to several
categories of the above mentioned group.

Training packages which may be replicated in other parts of
the country after being adopted by responsible ministeries
shall be developed on basis of "job guides" for various
project personnel, including village volunteers (i.e. members
of VWC and scheme/hp. attendants).

"Job Guides" shall be prepared for - but not,limited to - the
following groups:

- . scheme and hp. attendants.
- village water committees.

community development ass./village participation ass.
construction foreman.

- project engineers,
workshop mechanics,
store managers.

- transport managers.
mobile maintenance unit at district level,
etc. etc.

Training courses will primarily be undertaken and conducted
by local institutions. The majority of courses mentioned
below are available locally. When necessary, upgrading of
existing syllabi or development of new courses shall be
provided.

When necessary, funds shall be spent for upgrading training
facilities administered by Maji and Maendeleo and located in
the three regions. When upgrading the DWE's offices provision
shall thus be made to accommodate small training
courses/workshop - for instance for scheme attendants.

The following training plan is indicative and not all
inclusive: (ref. is made to Training Consultant's report.
June 1989):

Major Subject Areas Main Target Groups

A. Management courses, incl. RWE, RCDO, OWE, DCDO,
site management, management of foreman, Exec. Eng. Hy-
workshops transportation and drogeologists, workshop
stores. manager, Transp. manager,
Duration from 1 week to 2-3 store manager, senior
months. (Can consist of accountant,
several sub-courses).
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Major Sub-iect Areas

B. Technical skills upgrading
Courses (ex. craftsman,
courses, mechanical skills,

Duration: 1-4 weeks, excl.
refresher courses.

Main Target Groups

masons, carpenters,
plumbers, mechanics,
welders, surveyors,
Hydro technicians,
lab. technician.

C. Operation & Maintenance
Courses, incl. subjects on
health and community
participation.
Duration: 1-2 weeks,
(excl. refresher courses).

D. Courses for support
personnel.
Duration: 2-5 days
(not incl. refresher
courses).

E. General Orientation Seminars/
Workshops, incl. workshops
for Engineering/technical
personnel on community and
health related issues, as
well as workshops for Com-
munity Dev. staff on subjects
aimed.at increasing under-
standing of technical issues.

Mechanical engineers.
Scheme/hp. attendants
V.W.C. members, H. geol.
Technicians, foremen and
ass. foremen, P.E.> CDO/
CDA, etc.

Secretaries, typists,
drivers ass. accountants,
clerks, storekeepers.

National, Reg. and
District Govn. Officers

Divisionel, Ward and
Village Leaders,
Engineers, Technicians and
CD personnel.

VPAs qualified and interested shall gradually be enrolled at
the Community Dev. College to become CDAs/CDO. Upon
graduation arrangements shall be made for their assignment
to project related activities at district/ward level. VPAs
will continue to constitute the main bulk of staff in the
CP-Cell in RWE-office.

The project shall fund graduate (B.A./B.Sc level) training
for three community dev. officers and for 15 civil water
engineers. Plans shall be made during the first half of 1990
to identify suitable training institutions abroad as well as
selection of candidates in order to commence training at the
beginning of the academic year of 1990/91.

Engineering Graduates shall be assigned to project regions
upon completion of studies. Graduates from social science
faculty shall compensate .for the three CDO's assigned to
Reg. Community Development Offices at the start of phase III.
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Four courses leading to a Masters Degree shall be offered by
first quarter of 1992 to outstanding engineers who have
demonstrated high performance and shown potentials for
further development. One candidate shall - if possible - be
taken from each region and one from national level.

Funds for overseas studies are not budgetted for within the
planops as these expenditures will be met by DANIDA,
Copenhagen.

5.2 Dev. Support Communication

A development communication consultant shall be identified
and contracted to assist the project to develop appropriate
communication materials, particularly with a view to support
village participation activities, but also to elicit'support
at various levels for operation and maintenance, sanitaion
and catchment protection.

The materials to be developed shall be instrumental to a
more uniformed approach to community participation and
awareness building among various target groups. The
materials thus developed shall ensure replicability of
successful activities.

An effort shall be made to utilize existing institutions,
especially within the Local Government's Department of
community development such as the Training for Rural
Development Centres (TRDC). The centre in Iringa may play a
focal role in this regard and should be upgraded to carry
out development communication activities in relation to the
water project.

The development communication consultant shall be assisted
by various specialists, such as a graphic designer, a
photograper etc.

No communication materials shall be mass produced before it
has been properly field tested.

Communication materials shall include but not necessarily be
limited to the subject areas below:

How to operate and maintain a handpump.

Operation and maintenance of gravity schemes (audience:
SAs, DMU).

Introduction to the project (audience villagers).

Problems of managing a water supply (audience: village
leaders, village chairmen, village council etc.).

How an O & M team operates (audience: project staff,
CDAs and VPAs).

Community Participation (based on Village Participation
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Handbook; audience: VPAs, CDAs Maendeleo Colleges).

Protection of Water Sources (audience: VPAs, CDAs,
UWCs, TRDCs, local leaders).

Health Education: Water borne diseases, how to build a
latrine, (audience: school children, VWC, scheme
attendants, water users).

5.3 Project relevant study tours

One study tour by selected project staff including Maji HQ
staff shall be made to Denmark during year two of the project
period. The team visiting Denmark shall consist of senior
personnel from the three regions and from Maji HQs. The
study tour shall be specially designed for the team and will
among other things include visits to the following
institutions:

CCKK head offices
Water Quality Institute
Danish Hydraulic Institute
Selected Danish Water Works

- Pump factories (Grundfos)
Drilling sites

The Technical University shall prepare a number of selected
courses on subjects proposed by the project one year in
advance.
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A N N E X U R E S



1. NATIONAL PLANOP

2. IRINGA REGION

3. MBEYA REGION

4. RWUMA REGION

1990

4,272

•»v956.5

17,144

1O',189.5

1991

834

9,696.75

11,781.5

7,724.25

1992

904

11,308.75

11,529.75

8,007

1993

2,387

14,011

16,839.75

9,639

1994

854

9,354.75

10,296

6,243

Total

9,251

60,332.75

67,591

41,802.75

TOTALS 47,562 30,036.5 31,749.5 42,876.75 26,752.75 178,977.5

ANNEX I TOTAL ESTIMATED EXPENDITURES



NATIONAL PLANOP - BUDGET SUMMARY - SHEET 1 OF 2 1990 1991 1992 1993

coordinated intersectoral meetings 100 100 100 100

1994

100

Tota:

3.1

3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

3.1.7

3.1.8

3.1.9

3.1.10

Project management systems developed at Department of DCMT
through PICU support

Provide fully equipped office facilities and logistical support 4107 314 '

Recruit/transfer adequate staffing to PICU 130 120

Decentralize accounts plans to regions in accordance with
consultant's recommendations 210 -

Introduce formal stock control system and transfer active stock
to regional stores 190

Transfer DSU workshop equipment to the regions/BOKD and
sell off /transfer DSU container transport fleet (1000)

Coordinate/finalize detailed organisation charts/ job descriptions - -

Prepare financial and office management procedures for routing
funds to sector institutions

Approve scheme designs/ construction standards and plans, and
participate in hand-over inspections 10 5

Monitor project activities and carry out budget controls

Promote involvement of project relevant institutions through

364 1257 314 635£

130 120 130 63C

5 200 5 42C

5 180 5 380

- ? (1000

- Incl

- Incl

5 5 5 301

- Incl

OUTPUT 3.1 3747 539 609 1862 559 7316-

ANNEX IV ESTIMATED BUDGET SUMMARY FOR PICU



NATIONAL PLANOP - BUDGET SUMMARY - SHEET 2 OF 2 1990 1991 1992 1993 1994 Total

3.2

3.2.1

3.2.2

Experience necessary to achieve a sustainable rural water
and sanitation sector developed

Identify and implement training plan

Develop appropriate development oonmunication materials

120 120 ' 120 120 120 600

380 150 150 380 150 1210

3.2.3 Revise guidelines/handbook on oomunity participation/
incl. duties/responsibilities of SA/VMC etc.

3.2.4 Propose plan for inter-donor support to Kurasini stores and
possible private sector support in the project regions

3.2.5 Initiate measures for local production of sector related
equipment and materials

3.2.6 Develop improved handpump technologies/shallow well design and
construction methods suitable for project regions'"'

25 25 25 25 25 125

Incl

Incl

Incl

OUTPUT 3.2 525 295 295 525 295 1935

NATIONAL PLANOP
TOTALS 4272 834 904 2387 854 9251

1025-1



IRINGAl REGION JPLANOP - OUTPUT BUDGET SUMMARY - SHEET 1 OF 1 1990 1991 1992 1993 1994 Total

1. Comunity development support office for O & M
establishment in regional CD office

1.2 Effective district O & M support to village water
supplies established

i
1.3 Effective village O & M system established

1.4 Effective maintenance procedures for institutional
latrines established

1.5 Project relevant-catchmenlu-areas-profcected

610.75 45 45 496.25 45 1242

2646.75 761.75 1226.75 2211.75 1539.75 8386.75

451 151 161 351 101 1215

10 10 10 10 10 50

777.5 182.5 182.5 770.5 175.5 2088.5

2.1 Efficiency' of Maji and Maendeleo regional staff to plan,
; implement and manage water supply/sanitation facilities

inproved.

2.2 50 villages provided with water supplies in accordance with
WMP criteria

2.3 Institutional sanitation facilities provided in 50 villages

3445.5 951.5 1098.5 2786.5 603.5

7955 7555 8555 .

60 40 30

7355 6855

30 30

8885.5

38275

190

TOTALS 15956.5 9696.75 11308.75 14011 9359.75 60332.75

ANNEX II OUTPUT BUDGET SUMMARY FOR IRINGA REGION



IRINGA REGION PLANOP - ACTIVTrY BUDGET SUMMARY (SHEET 1 OF 6)

1.1 Comunity Development Support Office for O & M
.Established̂  in Regional CD Office

1.1.1 Provide adequate office facilities and logistical support

1.1.2 Community Development deploy graduate CDO to support office

1.1.3 Transfer VPC -to support office

1.1.4 Establish oomunication lines between Maji and Maendeleo
for 0 & M activities

1990 1991 1992 1993 1994 Total

TOTALS

1.2 Effective District O & M Support to Village Water
Supplies Established ^>

1.2.1 Sign agreement between District Councils and Maji for
transfer of O & M facilities to DWE

1.2.2 Establish adequate office, yard and stores facilities .for EWE

1.2.3 Provide logistical support to Maendeleo staff at district
level and below as appropriate for O & M activities

1.2.4 Upgrade O & M involved staff through appropriate training
incl. use of cormunication material training

1.2.5 Establish mobile maintenance units in selected districts

1.2.6 Stock spare parts, and tols at DWE's stores

286.5 22 22 172 22

164.25 13 13 . 164.25 13

160 10 10 160 10

_ _ _ _ _

610.75 45 45 496.25 45

725 525 805 650 935

1360' 10 10 1360 10

14.25 14.25 14.25 14.25 14.25

213 - 213 153 193

300 150 " 200

524.5

367.5

350

Incl

1242

Incl

3640

2750

71.25

772

650

ANNEX III ACTIVITY BUDGET SUMMARY FOR IRINGA REGION



IRINGA REGION PLANOP - ACTIVITY BUDGET SUWARY (SHEET 2 OF 6) 1990 1991 1992 1993 1994 Total

1.2.7 Improve financial and management procedures of DWE's
offices/ incl. establishment of revolving fund for
cost recovery

. *
1.2.8 Strengthen lines of communication between concerned

regional and district institutions for effective monitoring

1.2.9 Findings from monitoring activities communicated through
FSCM to DED for subsequent action

2.5

32

2.5

210

2.5

32

2.5

32

2.5

185

12.5

491

TOTALS 2646.75 761.75 1226.75 2211.75 1539.75 8386.75

1.3 Effective Village 0 & M System Established "''

1.3.1 Support VWC and GSG to undertake 0 & M responsibilities
incl. development of procedures for recovery of
maintenance costs

1.3.2 Train and equip SA/HPA's to became competent caretakers

1.3.3 Develop an adequate reporting system between village level
and district authorities

1.3.4 Provide training/communication material for villagers
stressing involvement of wcnen

50

155

50 I

55

50 . 50 ' 50

65 105 5

246 46 46 196 46

250

385

Incl

580

TOTALS 451 151 161 . 351 101 1215



IRINGA REGION PLANOP - ACTIVITY BUDGET 9UWBW (SHEE7T 3 OF 6) 1990 1991 1992 1993 1994 Total

.1.4 Effective Maintenance Procedures for Institutional
Latrines Established

1.4.1 Provide contunication material on use and maintenance of
latrines

1.4.2 Assist villagers to plan maintenance activities of
institutional latrines

10 10 10 10 10 50

Incl

TOTALS 10 10 10 10 10 50

1.5 Project Relevant Catchment Areas Protected

1.5.1 Support RTOD to prepare a plan for protection of >••
intake catchment areas

1.5.2 Advise district councils to pass or follow up appropriate
by-laws

1.5.3 Support RtfRD and villages to implement the plan for
protection of intake catchment areas

1.5.4 Provide and implement a cctrmonication support programme
for awareness building

760.5 165.5 165.5 760.5 165.5

10 10 10 10 10

21

2017.5

50

TOTALS 777.5 182.5 182.5 770.5 175.5 2088.5



IRINGA REGION PIANOP - ACTIVnY BUDGCT SUWPiRY (SHEET 4 OF 6)

2.1 Efficiency of Maji and Maendeleo Regional Staff to Plan,
Implement and Manage Water Supply/Sanitation Facilities
Inproved

2.1.1 Determine job descriptions, responsibilities and lines of
comnanication for all project involved staff

2.1.2 Implement training programme according to assessed plan
and carry out orientation seminars for implementation

2.1.3 Establish village participation cell within HWE's office

2.1.4 Continue regional water quality and quantity monitoring

2.1.5 Strengthen regional workshop capacity
. >••

2.1.6 Strengthen store facilities and procedures -

2.1.7 Improve transport management in RWE's office

2.1.8 Provide facilities for planning, design and construction
sections within RWE's office

1990 1991 1992 1993 1994 Total

300

770

380

339

160

35.5

350

140

95

136

50

1.5

•

250 250 155

140 770 140

95 375 95 .

133 ' 187 33

10

1.5 13.5 1.5

Incl

1305

1960-

1040

828

220

53.5

1461 179 479 1181 179 3479

TOTALS 3445.5 951.5 1098.5 2786.5 603.5 8885.5
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IRINGA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 5 OF 6) 1990 1991 1992 1993 1994 Total

2.2

2.2.1

2.2.2

2.2.3

2.2.4

r

50 Villages Provided with Water Supplies in accordance with
VMP Criteria

Prepare 3 year rolling implementation plan and budget for
RSCM approval , _ ' _ _ _ _

Undertake preliminary designs, detailed surveys and final
designs in accordance with 3 year rolling plan 40 40 40 40 40

Inplement project construction in accordance with quarterly
workplans and budgets based on 3 year rolling plan 7900 7500 8500 7300 6800

Undertake conmLinication activities for village participation
including formation of VWC and selection of scheme/hp attendants 15 15 15 15 15 .

Incl

200

38000
*

75

TOTALS 7955 7555 8555 7355 6855 38275



RINGA REGION PLANOP - ACTIVITY BLJDGE7T SUMMARY (SHEET 6 OF 6)

1.3 Institutional Sanitation Facilities Provided in 50 Villages

.-'..3.1 Standardize latrine design for primary schools and
despensaries

r. .3.2 Provide promotion comunication materials to project

:..3.3 Train and motivate villages for involvement in latrine
construction at schools and despensaries

;!.3.4 Provide materials (slabs, vent pipes) and assist
villagers bo construct latrines

>. 3.5 Prepare manual on "how to make your own improved
latrine"

1990 1991 1992 1993 1994 Total

20 - - - -

10 10 10 10 10

10 10 10 10 10

20

50

50

10

10

10

10

10 10 10 50

20

TOTALS 60 ' 40 30 30 30 190



«EEYA REGION PLANOP - OUTPOT BUDGCT SUMMARY - SHECT 1 OP 1

L7\f Ccmrunity development support office for O & M
establishment in regional CD office

1.2 Effective district 0 & M support to village water
supplies established

L.3 Effective village 0 & M system established

1.4 Effective maintenance procedures for institutional
latrines established

t

1.5 Project relevant catchment areas protected

1990

325

1991 1332 1993 1994 Total

313.75 38 338 189.25 1204

3403 1057.75 044.75 3776.75 816.75 9899

341 141 141 291 141 1055

10 10 10 10 10 50

864.5 375.5 375.5 857.5 368.5 2841.5

2.1 Efficiency of Maji and Maendeleo regional staff to plan,
implement and manage water supply/sanitation facilities
inproved.

•2.2 65 villages provided with water supplies in accordance with
VMP criteria

2.3 Institutional sanitation facilities provided in 65 villages

3075.5 778.5 1025.5 2471.5 725.5 8076.5

9065 9065 9065 9065 8015 44275

60 40 30 30 30 190

TOTALS 17144 11781.5 11529.75 16839.75 10296 67591

ANNEX II OUTPUT BUDGET SUMMARY FOR MBEYA REGION
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BEYA REGION PLANOP -. ACTIVITY BUDGCT SUMMARy (SHEET 1 OF 6)
•

..1 Comunitŷ Development Support Office for 0 & M
Es tab 1 i shed in Reg ional̂ CD Office

.1.1 Provide adequate office facilities and logistical support

.1.2 Comunity Development deploy graduate CDO to support office

.1.3 Transfer VPC to support office

..1.4 Establish comrunication lines between Maji and Maendeleo
for O & M activities

1990 1991 1992 1993 1994 Total

TOTALS

..2 Effective District O & M Support to Village Water
Supplies Established

'..2.1 Sign agreement between District Councils and Maji for
transfer of 0 & M facilities to DWE

..2.2 Establish adequate office, yard and stores facilities for DWE

..2.3 Provide logistical support to Maendeleo staff at district
level and below as appropriate for 0 & M activities

..2.4 Upgrade O & M involved staff through appropriate training
incl. use of communication material training

..2.5 Establish mobile maintenance units in selected districts

..2.6 Stock spare parts and tols at DWE's stores

165

-

160

-

375

1185

1640

23.5

213

259

139.5

164.25

10

-

313.75

605

10

19.25

193 .

198

15 165 15

13 13 164.25

10 160 10

-

38 338 189.25

630 1470 130

10 1630 10

19.25 19.25 19.25

366 366

259 259

499.5

354.5

350

Incl

1204

Incl

4020

3300

• 100.5

1138

975

ANNEX III ACTIVITY BUDGET SUMMARY FOR MBEYA REGION



DEYA RDGION PLANOP - ACTIVITY BUDGET SUMMARV (SHECT 2 OF 6) 1990 1991 1992 1993 1994 Total

.2.7 Improve financial and management procedures of DWE's
offices/ incl. establishment of revolving fund for
cost recovery

2*8 Strengthen lines of ccrnnunication between concerned
regional and district institutions for effective monitoring

2.9 Findings from monitoring activities communicated through
KSCM to DED for subsequent action

2.5

80

2.5

30

2.5

183

2.5

30

2.5

30

12.5

353

Incl

TOTALS 3403 1057.75 844.75 3776.75 816.75 9899

! Effective Village 0 & M System Established __ '

.1 Support VWC and GSC to undertake O & M responsibilities
incl. development of procedures for recovery of
maintenance costs

.2 Train and equip SA/HPA's to become competent caretakers

.3 Develop an adequate reporting system between village level
and district authorities

-.4 Provide training/communication material for villagers
stressing involvement of v*onen

50

45

-

146

50

45

-

46

50

45

-

46

50

45

-

196

50

45

-

46

250

225

Incl

580

TOTALS 341 141 141 291 141 1055



BEYA REGION PIANOP - ACTIVITY BUDGET SIM-WRY (SHECT 3 OF 6) 1990 1991 1992 1993 1994 Total

.4 Effective Maintenance Procedures for Institutional
Latrines Established

.4.1 Provide communication material on use and maintenance of
latrines

.4.2 Assist villagers to plan maintenence activities of
institutional latrines

10 10 10 10 10 50

Incl

TOTALS 10 10 10 10 10 50

.5 Project Relevant Catchment Areas Protected
•*••'

.5.1 Support RNRD to prepare a plan for protection of
intake catchment areas

.5,2 Advise district councils to pass or follow up appropriate
by-laws

.5.3 Support ftJRD and villages to implement the plan for
protection of intake catchment areas

.5.4 Provide and implement a cormunication support programme
for awareness building

10 10 10 10 10

21

Incl

50

TOTALS 864.5 375.5 375.5 857.5 368.5 , 2841.5



BEYA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 4 OF 6)

.1 Efficiency of Maji and Maendeleo Regional Staff to Plan,
Imple-Tient and Manage Water Supply/Sariitation Facilities"
Improved

.1.1 Determine job descriptions, responsibilities and lines of
oomunication for all project involved staff

.1.2 Inplement training prograntne according to assessed plan
and carry out orientation seminars for implementation

1.3 Establish village participation cell within FWE's office

1.4 Continue regional water quality and quantity monitoring
t

1.5 Strengthen regional workshop capacity

1.6 Strengthen store facilities and procedures >•

1.7 Improve transport management in RWE's office

1.8 Provide facilities for planning, design and construction
sections within PWE's office

1990 1991 1992 1993 1994 Total

250

385

380

349

160

35.5

. - - - Incl

250 250 250 250 1250

87 87 385 87 1031.

95 95 375 95 1040

146 143 297 143 1078

50 ' - - - 210

1.5 1.5 13.5 1.5 53.5

1516 149 449 1151 149 3414

TOTALS 3075.5 778.5 1025.5 2471.5 725.5 8076.5



MBEYA REGION PLANOP - ACTIVnY BUDGET SUNMAIOT (SHEET 5 OP 6) 1990 1991 1992 1993 1994 Total

2.2

2.2.1

2.2.2

2.2.3

>.2.4

65 Villages Provided with Water Supplies in accordance with
VMP Criteria

Prepare 3 year rolling implementation plan and budget for
RSCM approval ' - - - . - ' -

Undertake preliminary designs, detailed surveys and final
designs in accordance with 3 year rolling plan 50 50 50 50 -

Inplement project construction in accordance with quarterly
workplans and budgets based on 3 year rolling plan 9000 9000 9000 9000 8000

Undertake ccrmunication activities for village participation .
including formation of VWC and selection of scheme/hp attendants 15 15 15 15 15

Incl

200

44000

75

TOTALS 9065 9065 9065 9065 8015 * 44275



3EVA REGION PIANOP - ACTIVITY BUDGCT SUMMARY (SHECT 6 OP 6) 1990 1991 1992 1993 1994 Total

,3 Institutional Sanitation Facilities Provided in 65 Villages

.3.1 Standardize latrine design for priinary schools and
despensaries

.3.2 Provide promotion coniTunication materials to project

,3.3 Train and motivate villages for involvement in latrine
construction at schools and despensaries

3.4 Provide materials (slabs/ vent pipes) and assist
villagers to construct latrines

3.5 Prepare manual on "how to make your own improved
latrine"

20

10

10

10

10

•
_ _ _ ..

10 10 10 10

10 10 10 10

10 10 10 10

10

20

50

50

' 50

20

TOTALS 60 40 30 30 30 190



VUMA REGION PLftNOP - ACTIVITY BUDGET SUMMARY (SHEET 1 OF 6)

I Ccmmnity Development Support Office for O & M
Established in Regional CD Office

1.1 Provide adequate office facilities and logistical support

1.2 Community Development deploy graduate QDO bo support office

1.3 Transfer VPC to support office

1.4 Establish ccmrunication lines between Maji and Maendeleo
for O fit M activities

TOTALS

2 Effective District 0 & M Support to Village Water ;.«
Supplies Established

2.1 Sign agreement between District Councils and Maji for
transfer of O & M facilities to DWE

2.2 Establish adequate office, yard and stores facilities for DWE

2.3 Provide logistical support to Maendeleo staff at district
level and below as appropriate for O & M activities

..4 Upgrade O & M involved staff through appropriate training
incl. use of communication material training

'.5 Establish mobile maintenance units in selected districts

.6 Stock spare parts and tols at DWE's stores

t

1990 1991 1992 1993 1994

219.5 55 15 165 15

164.25 13 13 164.25 13

160 10 10 160 10

-

543.75 78 38 489.25 38

.
390 505 655 390 355

260 260 - 450

14.25 14.25 - 9.25

193 193 - 346

200 200 - 100

«v

Total

469.

367.

350

Incl

1187

Incl

2295

970

37.

732

500

5

5

75

ANNEX III ACTIVITY BUDGET NUMMARY FOR RMVflMA



AWA REGION PLANOP - ACTIVITY BUDGET SUMMARY (SHEET 2 OF 6) 1990 1991 1992 1993 1994 Total

!.7 Improve financial and management procedures of DWE's
offices, incl. establishment of revolving fund for
cost recovery

.8 Strengthen lines of ccmrunication between concerned
regional and district institutions for effective monitoring

'.9 Findings from monitoring activities comvmicated through
RSOi to DED for subsequent action

210

2.5

22

2.5

22 175

2.5

22

7.5

451

Incl

TOTALS 614.25 1196.75 1332.5 574.25 1275.5 4993.25

Effective Village O & M System Established

:.l Support WC and GSC to undertake O & M responsibilities
incl. development of procedures for recovery of
maintenance costs

i.2 Train and equip SA/IIPA's to become competent caretakers

.3 Develop an adequate reporting system between village level
and district authorities

.4 Provide training/ccnminication material for villagers
stressing involvement of

25

25

136

25

25

36

25

25

36

25

25

186

25

25

.36

125

125

Incl

530

TOTALS 286 06 86 236 86 780



.JVUMA REGION PLANOP - ACTIVITY DUDGCT SUMMAKV (SHEET 3 OF 6)

4 Effective Maintenance Procedures for Institutional
Latrines Established

4.1 Provide communication material on use and maintenance of
latrines

*.2 Assist villagers to plan maintenence activities of
institutional latrines

1990 1991 1992 1993 1994 Total

TOTALS

10 10 10 10 10

-

10 10 10 10 10

50

Incl

50

Project Relevant Catchment Areas Protected

.1 Support RNRD to prepare a plan for protection of
intake catchnent areas

.2 Advise district councils to pass or follow up appropriate
by-laws

.3 Support RM> and villages to inplenient the plan for
protection of intake catchment areas

.4 Provide and implement a oonrnunication support programme
for awareness building '

114

10

66

10

66

10

114

10

66

10

21

Incl

426

50

TOTALS 131 83 83 124 76 •497



REGION PLANOP - ACTIVITY BUDGET SUMM\Ry (SHEET 4 OF 6)

;.l Efficiency of Maji and Maendeleo Regional Staff to Plan,
Liplement and Manage Water Supply /Sanitation Facilities"
Inryroved

:.!.! Determine job descriptions, responsibilities and lines of
ocxmunication for all project involved staff

.1.2 Iirplement training progranne according to assessed plan
• and carry out orientation seminars for iinplementation

.1.3 Establish village participation cell within RWE's office

.1.4 Continue regional water quality and quantity monitoring

.1,5 Strengthen regional workshop capacity
>•'

.1.6 Strengthen store facilities and procedures -

.1.7 Inprove transport iranagement in RWE's office

.1.8 Provide facilities for planning, design and construction
sections within RWE's office

1990 1991 1992 1993 1994 Total

—

200

700

380

293

110

15.5

I

-

200 200 200 200

110 110 700 110

95 95 375 95

130 27 181 127

- - - - - - -•—---..--- 10
1'5 1.5 13.5 1.5

Incl

1000

1730

1040

758

120

33. 1

1301 149 449 1151 149 3199

TOTALS 2999.5 685.5 832.5 2630.5 682.5 7880.5



'JVUMA. REGION PIANOP - ACTIVITY BUDGET SUMMARY" (SHEET 5 OF 6) 1990 1991 1992 1993 1994 Total

.2 40 Villages Provided with Water Supplies in accordance with
VMP Criteria

.2.1 Prepare 3 year rolling inplementation plan and budget for
RSCM approval

.2.2 Undertake preliminary designs, detailed surveys and final
designs in accordance with 3 year rolling plan

.2.3 Inplement project construction in accordance with quarterly
workplans and budgets based on 3 year rolling plan

.2.4 Undertake conmunication activities for village participation
including formation of VWC and selection of scheme/hp attendants

30 30 30 30 30

5500 5500 5500 5500 4000

15 15 15 15 15

Incl

150

26000

75

TOTALS 5545 5545 5545 5545 4045 26225



*UVUMA REGION PLANOP - ACTIVITY BUDGET SUMMAFW (SHEE7T 6 OF 6)

2.3 Institutional Sanitation Facilities Provided in 40 Villages

2.3.1 Standardize latrine design for primary schools and
despensaries

2.3.2 Provide promotion containication materials to project

2.3.3 Train and motivate villages for involvement in latrine
construction at schools and despensaries I

t

2.3.4 Provide-materials (slabs, vent pipes) and assist
villagers to construct latrines

2.3.5 Prepare manual on "how to make your own improved
latrine"

1990 1991 1992 1993 1994 Total

20

10 10 10 10 10

10 10 10 10 10

10 10 10 10 10

10 10

20

50

50

50

20

TOTALS 60 40 30 30 30 190


