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Management objectives for performance
of infrastructure procurement

Framework for performance measurement

Measurement and reporting of performance

Prepare action plans to improve performance

Implement action plans
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Stage 1: Performance evaluation

Stage 2: Performance reporting

Stage 3: Characterizing
performance indicators

Stage 4: Selecting
performance indicators

Stage 5: Defining and
selecting information

Stage 6: Collecting information

Actions to improve performance

Key information feeds into
performance evaluation

Desired characteristics of
performance are reported

Information necessary to
quantify performance
indicators is identified

Appropriate sources of
information and collection

methods are identified

Key elements of performance
are measured
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Items

R1

R2

R3

R4

R5

R6

TL1

TL6

TL9

TL13

Benchmarks
non-community

1.04

1.58

0.54

1.02

1.01

1.05

32

35

31

32

Benchmarks
community

1.08

1.31

0.64

1.03

1.02

1.01

28

31

17

40

Remarks

Target to keep the cost within +/-
8%

Target not to overrun the
contract by more than 50%

Target not to take more than
50% of the contract duration for
preparation

Target: estimates within 3%

Target: estimates within 2%

Target: estimates within 5%

Say one month

Say one month

Say two weeks

Six weeks
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Does the community have
any role in the

procurement process?

Did the community initiate
and/or approve the works?

Conventional contract Community partnered contract

YES

NO

YES

NO
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Standard performance

general
time
cost
quality

Group A indicators
(both community partnered
and conventional contracts)

Inter-organizational
co-operation and
partnership

Group B indicators
(community partnered
contracts only)

Socio-economic
performance
(enterprise development,
poverty alleviation and
empowerment)

Group C indicators
(community partnered
contracts only)

What do
you want

to measure?

Participatory impact
assessment
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Organizational
context

Poverty related projects
(Project Management unit and
city level Authority) (SIP)

Colombo Municipal
Corporation (Drainage and
project division) (City Authority)
(CMC)

National Housing and
Development Authority
(National level Authority)
(NHDA)

Clean Settlement project unit
(CSPU)

Faisalabad Development
Authority/Water and Sanitation
Agency (City Authority and
project Management unit)
(FDA)

Karachi Municipal Corporation
and Karachi Development
Authority (City Authority)
(KMC/KDA)

Sindh Katchi Abadi Authority
(Provincial Authority) (SKAA)

Orangi Pilot Project (NGO)
(OPP)

Anjuman-e Samaji-Behbood
(CBO) (ASB)

Total

���������� (������������������������������������������������
�$���
����
��
������

Country

India

Sri
Lanka

Sri
Lanka

Sri
Lanka

Pakistan

Pakistan

Pakistan

Pakistan

Pakistan

No. of
non-community
contracts

39

85

98

130

53

405

No. of
community
contracts

11

59

11

102

56

28

71

56

394
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Note:  For monetary conversion factors see notes following Table 4.3.

Organizational
context

Poverty related projects
(Project Management unit
and city level Authority)
(SIP)

Colombo Municipal
Corporation (Drainage
division) (City Authority)
(CMC)

Colombo Municipal
Corporation (Project
division) (City Authority)
(CMC)

National Housing and
Development Authority
(National level Authority)
(NHDA)

Faisalabad Development
Authority/Water and
Sanitation Agency (City
Authority and project
Management unit) (FDA)

Karachi Municipal
Corporation and Karachi
Development Authority (City
Authority) (KMC/KDA)

Sindh Katchi Abadi
Authority (Provincial
Authority) (SKAA)

���������� )����$�����������������
�������������#������
�	
�
���#���������

Mean
contract
cost in
local
currency

530,358

14,714

553,796

10,254,182

95,034

846,522

404,724

Equivalent
US dollars

12,122

205

7,705

142,667

1,901

16,930

2,976

Mean
contract
duration.
Calendar
days

156

8

76

229

25

49

93

Equivalent
UK pounds

7,577

128

4,816

89,167

1,188

10,582

4,761
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Conversion rates:
1£ = 115 Sri Lankan rupees,    = 70 Indian rupees,    = 80 Pakistani rupees,    = 1.6$

Organizational
context

Poverty related projects
(Project Management unit
and city level Authority)
(SIP)

National Housing and
Development Authority
(National level Authority)
(NHDA)

Clean Settlement project
unit (CSPU)

Faisalabad Development
Authority/Water and
Sanitation Agency (City
Authority and project
Management unit) (FDA)

Karachi Municipal
Corporation  and Karachi
Development Authority
(City Authority) (KMC/
KDA)

Sindh Katchi Abadi
Authority (Provincial
Authority) (SKAA)

Orangi Pilot Project (NGO)
(OPP)

Anjuman-e Samaji-
Behbood (CBO) (ASB)

�����������)����$����������������
����������������
�	��
���#���������

Mean
contract
cost in
local
currency

52,520

383,420

439,002

35,780

3,761,196

313,406

8,586

9,394

Equivalent
US dollars

1,200

5,335

6,108

716

75,224

6,268

152

188

Mean
contract
duration.
Calendar
days

53

76

83

46

244

74

11

7.95

Equivalent
UK pounds

750

3,334

3,817

447

47,015

3,918

95

117
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Items

R1

R2

R3

R4

R5

R6

TL1

TL6

TL9

TL13

SKAA

1.07

1.58

0.54

1.24

0.78

0.77

32

38

49

KMC/KDA

1.00

1.79

1.24

0.97

0.96

6.14

35

31

32

SIP

1.04

2.39

1.80

1.02

1.07

1.09

146

228

79

112

FDA

0.97

1.00

3.85

1.03

1.01

1.06

33

64

109

35

CMC

1.00

0.63

20.26

1.06

1.04

1.05

60

97

1

32
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R1

R2

R3

R4

R5

R6

TL1

TL6

TL9

SKAA

0.67

1.43

1.85

1.00

1.49

85

16

KMC/KDA

0.87

OPP

1.08

1.59

1.00

1.01

NHDA

1.15

2.10

0.64

1.03

1.00

1.09

40

47

25

57

SIP

0.92

1.66

1.73

1.00

1.05

1.16

28

92

17

FDA

0.97

0.77

0.68

1.25

1.32

31

ASB

1.12

CSPU

0.86

1.31

1.79

1.10

1.02

1.20

75

97

115
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# .BB������		���	
������
���C�D9�
����
��7�D=BB
# ;B����		���	
������
���C�D<�
����
��7�D9BB
# �
����
	��
����
����	��
		��C�;BE���������
�������2�
��D<BBB3�7�D9BBB

��������	������	�����
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	�D9FBB������	
����������������	��
	���������

��������*� ������
�	����������	��������������

Contexts

SKAA Male unskilled

SKAA Male skilled

NHDA Male unskilled

NHDA Female unskilled

NHDA Male skilled

NHDA-Female skilled

SIP Male unskilled

SIP Female unskilled

SIP Male skilled

SIP Female skilled

CSPU Male unskilled

CSPU Female unskilled

CSPU Male skilled

CSPU Female skilled

Mean

202

56

26.11

35.28

20.28

29.17

299.75

165.75

47.25

24.55

35.91

18.18

28.18

Mode

20

42

30

40

20

30

115

85

4

20

30

20

20

Range

555

28

25

25

15

30

385

215

96

40

60

20

40

Minimum

20

42

15

20

10

20

115

85

4

10

15

10

10

Maximum

575

70

40

45

25

50

500

300

100

50

75

30

50
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Contexts

SIP Number of days
training -Formal

SIP Number of days
training -Informal

SIP Number of women
trained

NHDA Number of days
training -Formal

NHDA Number of days
training -Informal

NHDA Number of women
trained

CSPU Number of days
training -Formal

CSPU Number of days
training -Informal

CSPU Number of women
trained

Maximum

2

15

5

1

2

80

3

8

69

Minimum

0

0

2

0

0

0

1

1

20

Range

2

15

3

1

2

80

2

7

49

Mean

0.25

6

3.50

0.89

1

42.17

1.73

3

40.73

Mode

0

5

2

1

2

30

2

1

20
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